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lndependenl Auditor's Report 
1 lo1~orablc Charles L. "Chuck" Cook Ouachita Parish Sheriff Monroe, Louisiana 
1 have auditcd thc general purpose financial statements of the Ouachita Parish Sheriff, a component unit of the Ouachita Parish Police Jury, as of June 30, 1998, and for the year then ended, as listed in the table ofcontcnts. These gencral purposc financial statements are (he responsibility of the Ouachita Parish Sheriff's management. My respo1~sibility is to express an opinion on these general purpose financial statements based on my audit. ]conduetcd my audit in accordance with gcnerally accepted audfling standards and Government Auditing Standards, issued by the Comptroller Gelaeral of the United Stales. ]'hose standards require thai I plan and perform the audit to obtain reasonablc assurance about whether the general purpose financial stalemcnts are fi'ee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by managcment, as well as evaluating the ovcrall financial statement prescntation. 1 believe that my audit provides a reasonable basis for nay opinion. In my opinion, the gcncral purpose financial statements rcfen'ed to above present fairly, in all material respccts, the financial position of the Ouachita Parish Sheriffas of June 30, 1998, and the results of its operations for tile year then ended in confomfity with generally accepted accounting principles. 
My audit was made for the purpose of fomfing an opinion on tile general purposc financial statements of the Ouachita Parish Sheriff, taken as a wholc. The supplemental information schedules listed in the/able of contents arc presented for the paq~osc of additional analysis and arc not a required part of the gcneral purpose financial statements of the Ouachita Parish Sheriff. Such information has bccn subjected to thc auditing procedures applied in the audit oftbe general purpose financial statcmcuts and, in my opinion, is fairly prescnted in all material respccts in relation (o the general purpose financial statements taken as a whole. 



O1.JA('IllTA PARISH SIIERIFF Monroe, Louisiana lndependcnl Auditor's Rcport, June 30. 1998 
As discussed in nolc l 0, lhc Ouachila Parish Shcriffis a defendant in scvcral }awsuils. The ultimal.c oulcomc of the litigation for all suils cannot presently be dctcrmined. Accordingly, no provision for any liabilily that may result upon adjudication has been made in the accompanying general purpose financial statements. In accordance with Government Auditing Sta12dards, I have also issucd a report datcd November 16, 1998, on my consideralion of the Ouachila Parish Sheriff's internal control over finailcial rcporling and my lcsls of compliance with certain provisions of laws, regulations, conlracts, and grants. 
Wesl Monroc, Louisiana November 16, 1998 
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OUACHITA }'ARISH SIlER1FF Monroe, Louisiana GOVERNMENTAl, FUND TYPE - GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1998 

I/FVFN UES Taxcs - ad valorcm ] nlergovel-inllenlal reventleS: Federal grants Stale granls: Slate revenue sharing (net) Slale stq)plemental pay Other state funds Fees, charges, and commissions for services Civil and criminal fees Commissions on licenses and taxes Courl attendance rl'ransporlalion of prisoners Feeding and keeping of prisoners Tax nolices, elc Other Use of moncy and property Other Total revenues I~;XI~ENI)IT1JRES Public safety: Currenl: Personal services and related benefits Operating services Malerials and supplies Travel and olher charges Capital outlay Total expenditures 

ACTUA 

Statement B 

VARIANCI'; FAVORA BI,I" .(U N I;A VOI~.AI~I,I!) $5,013,553 $4,768,909 ($244,644) 
280,000 365,000 764,622 390,442 730,000 342,000 16,440 20,000 2,325,938 24,500 306,162 140,000 130,765 10,849,422 
10,211,958 822,483 537,375 14,500 314,631 11.900.947 

270,851 372,363 794,444 571,266 784,433 313,135 18,375 22,993 2,298,513 30,124 305,622 177,820 146,751 10,875,599 
10,355,815 822,885 582,065 13,619 319,483 12.093.867 

(9,149) 7,363 29,822 180,824 
54,433 (28,865) 1,935 2,993 (27,425) 5,624 (540) 37,820 15.986 26,177 
(143,857) (402) (44,690) 881 (4,852) (192,920) 



OUACHITA PARISH SIIERIFF Mom-oc, 1,ouisiana GOVERNMENTAL FUND TYPE - GENERAL FUND Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget (GAAP Basis) and Actual, etc. 
~UI)GET ACTUA 

Statement i1 

VARIANCI'; FAVORAI~I,I! (UNFAVORAI~;I,I:) EX{?FSS (l)eficiel|ey) OF REVENUES OVER EXPENI}ITURES ($1,051,525) ($1,218,268) ($166,743) OTIIER FINANCING SOURCES Sale of asscls Compensation for damage to assets Tolal other financing sources 250 114.078 114.328 3,065 133.791 136.856 2,815 19.713 22.528 EXCI~SS (Deficiency) OF REVENUES AND OTII ER SOURCES OVER EXPENDITURES (937,197) (1,081,412) (144,215) FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE AT END OF YEAR 

(Concluded) 

5.528.624 5.501.524 (27,100) $4,591,427 $4,420,112 ($171,315) 

l'he accompanying nolcs are an inlcgral parl of this statement 
-8- 



OUACIIITA PARISH SHERIFF Monroe, Louisiana Notes to the Fioancial Statements As of and For the Year Ended June 30, 1998 
SUMMARY OF SIGNIFICANT ACCOUNTING POI,ICIES As providcd by Article V, Section 27 of the Louisiana Constitution of 1974, the sheriff serves a four year term as the chief executive officer of the law enforcement district and ex-officio tax collector of the parish. The shcriffalso administers the parish jail system and exercises duties required by the parish court system, such as providing bailiffs, cxccuting ordcrs of file court, scrving subpoenas, el cctcra. As file cx-offieio tax collector of lhe parish, the sheriff is responsible for lhe collection and dislribution of ad valorcm property taxes, parish occupational licenses, slate rcvcnuc sharing funds, sportsmen licenses, and flues, costs, and bond forfeitures imposed by file district court. 
Thc shcriffhas lhc rcsponsibility for enforcing state and local laws, ordinanccs, ct cctera, within tile territorial boundarics of the parish. The sheriffprovides protection to the residents of the parish through on-site patrols, investigations, et cetera, and serves the residents of the parish through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. Additionally, the shcriff, when requested, provides assistance to other law enforcement agencies within the parish. 
A. REPORTING ENTITY 
As thc govcming authority of the parish, for reporting purposes, the Ouachita Parish Police Jury is tile financial reporting entity for Ouachita Parish. The financial reporting entity consists of(a) the primary government (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which naturc and significance of their relationship with the primary government arc such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established critcria for determining which component units should be considered part of the Ouachita Parish Police Jln'y for financial rcporling purposes. The basic criterion for including a potential component unit within file rcporling entity is financial responsibility. Thc GASB has set forth criteria to be considcrcd in determining financial accountability. This eritcria includcs: Appointing a voting majority of an organization's governing body, and 

-9- 



OUACttlTA PAR1SII SIIERIFF Monroe, Louisiana Nolcs lo thc Financial Stalemenls (Continued) The ability of the police jury to impose its wil on thai organization and/or The polemial for lhe organization to provide specific financial bcncfils to or impose specific financial burdens on the police jury. Organizalions for- which thc police jury does not appoim a voting majority bul arc fiscally dependent on the policc jury. Organizalions for which the reporting cntily financial slatcmcnts would be misleading if data oflhc organization is not included bccause of the nature or significance of the relationship. Because tbc police jury mainlains and operates the parish courthouse in which thc sheriffs office is locatcd, the sheriffwas detcrmincd to bca component unit of the Ouachita Parish Police Jury, the financial rcpolling entity. The accompanying financial stalcmcuts present information only on the funds maintained by the sheriff and do not present information on the police jury, the general government services providcd by that governmental unit, or the othcr governmental units that comprise tile financial rcporling entity. 
B, FUND ACCOUNT|NG 
Thc shcriffuses funds and account groups to report on financial position and rcsults of operations. Fund accounting is designed to demonstrate legal compliance and to aid financial managcmenl by segregating transactions relatcd to certain governmcnt fimclions or aclivifics. 
A fund is a scparate accounting cntity with a self-balancing set of accounts dial comprises ils assets, liabilities, fund equity, revenues, and expenditures. An account group, on the other hand, is a financial rcporling device designed to provide accountability for cerl.ain assels and liabilities (general fixed assets and general long-lerm obligations) that are not recorded in the "funds" because thcy do not directly affect net expendablc available financial resources. They are concerned only with the mcasuremeot of financial position, not with the measurement of results of operafions. Funds arc classified into three categories; governmental, proprietary, and fiduciary. Each calcgory, in lure, is divided into separate "fund types". Governmental funds arc used to account for a govcrmncnt's general activities, where the focus of attention is on tile providing of services to tile public as opposed to proprietary funds where the focus of -10- 



OIJACIIITA PAR1SH SttERIFF Mom'oc, Louisiana Notes to the Finaucial Statements (Continued) 
attention is on recovering the cost of providing services to the public oi" other agencies through service charges or user fees. Fiducia~3, funds are used to account for asscls held for others. The shcriff's cun'ent operations rcquire the use ofgovernmcntal and fiduciary fimds as described below: Governmenial Fund - General Fund 

The General Fund, as provided by Louisimla Revised Statuic 33:1422, is the principal fired and is uscd to account for the operations of the sherif/"s office. The sherifPs primary source of revenue is an ad valorcm tax levied by the law enforcement district. Other sources of revcnuc include commissions on state revenue sharing, state supplemental pay for deputies, civil and criminal fees, fees for court attendance and maintenance of prisoners, et cetera. General opcrating expenditures are paid from ibis fired. 
Fiduciary Funds - Agency Fund Type The agency funds are used as depositories for civil suits, fines, cash bonds, taxes, fees, et cetera. Disbursements from the funds are made to various parish agcncics, litigants in suits, ct cetera, in the manner prcscribed by law. The agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 
FIXED ASSETS AND LONG-TERM OBLIGATIONS Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group, rather than in the General Fund. General fixed assets provided by the police jury are not recorded in the general fixed assets account group. Approximately 7 per cent of fixed assets arc valued at estimalcd historical costs based on the actual costs of like items, while the remaining 93 per cent arc based on actual historical costs. Do~aalcd fixed assets are valued at their market value on the date of donation. No depreciation has been provided on gcncral fixed assets. 
Long-tenn obligations, such as compensated absences payable, cxpeclcd to bc financed from the (icneral Fund arc reported in the general long-term obligations account group. Expenditures for compensated absences are recognized in the General Fund when the leave is actually taken or when payment is made to the employee at termination or retirement. 



OUACtlITA PARISH SIIERIFF Mom'oc, Louisiana Notes to the Financial Statements (Continued) 
D. BASIS OF ACCOUNTING Thc financial reporting trcatmenl applied to a fund is detcrmincd by its measm'cmcnt focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities gencrally are included on the balance sheet. Opcrafing statements for these funds prescnt increases (i.e., revenues and othcr financing sources) and decrcases (i.e., expcnditurcs and other financing uses) in net current assets. The modificd accrual basis of accounting is used for reporting thc governmcutal and fiduciary fund types. Under the modified accrual basis of accounting, revenucs arc recognized when susceptible to accrual (i.c., when they becomc both measurable and available). "Measurable" means the amount of the transaction can be dctcnnincd and "available" mcans collcctible within the cun'ent period or soon cnough thereafter to be used to pay liabilities of the current pcriod. The sheriffuses the following practices in recording reverules and expenditures: 
Revenues Ad valorem taxes and the related stale revenue sharing arc recordcd in the year the taxes arc due and payable. Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and become due and payable on the date the tax rolls are filed with the recorder oflnortgages. Louisiana Revised Statute 47:1993 requires thai the tax roll be filed on or before November 15 of each year. Ad valorem taxes become delinquent ifnot paid by December 31. The taxes are normally collected in December, January, and February of the fiscal year. lntergovemmenlal revenues and fees, charges, and commissions for services are recorded when the shcriffis entitled to thc funds. 
Interest income on bank deposits and investments is recorded when the interest is eamcd and credited to the account. 

shcriff. Substantially all olhcr revenues are recognized when reccivcd by the Based on the above erfleria, intergovernmental revenues, and fees, charges, and commissions for services have been treated as susceptible to accrual. 
12- 



OUACIIIrl'A PARISH SItER1FF Monroe, Louisiana Notes to the Financial Statements (Continued) 
Expenditures 
Expenditures arc generally recognized under the modified accrual basis when the related fund liability is incurred. Other Financing Sources 
Procccds fi'om the sale of fixed assets and insurance recoveries arc accounted for as other financing sources and are recognized when the underlying events occur. 

BUDGET PRACTICES Proposed budgcts, prepared on the modified accrual basis of accounting, arc published in the official journal at least ten days prior to the public hearing. Public bearings arc held at the sheriffls office during tbc month of June for" comments from taxpayers. The budgets are then legally adopted by the sheriffand amended during the year, as necessary. Budgets arc established and controlled by the sheriff at the object level of expenditure. Appropriations lapse at year end and nmst be rcappropriated for" the following year to be expended. Formal budgetary integration is employed as a management control device during the year. Budgeted amounts included in the accompanying financial statements include the original adopted budget and all subsequent amendments. 
CASil 
Cash includes amounts in demand deposits and interest bearing demand deposits. Under state law, the sheriffmay deposit funds in demand deposits, interest bearing demand deposits, or time deposits with state banks organized under Louisiana law or any other slate of the United Stales, or under the laws of the United States. At June 30, 1998, the shcriffhas cash (book balances) totaling $1,775,039, as follows: I)cmand deposits Petly cash Total 

$1,773,139 1.900 
These deposits are slated at cost, which approximates market. Under state law, these deposits, or the resulting bank balances, lnust be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged 

13- 



OUACHITA PARIShl SHERIFF Monroe, Louisiana Notes to lhe Financial Statemenls (Continued) 
securities plus lhc federal deposit insurauce nmst at all times equal the amount o11 deposit with lhe fscal agcnt bank. These sccurities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is nmtually acceplable to both partics. Cash (bank balances) al June 30, 1998, are secured as follows: Bank balances l:cderal deposil insurance Pledged securitics (uncollalcralized) Total 

$2,014,341 $1,520,358 2.632.211 
Because lhc pledged securities are held by a cuslodial bank in the name ofllm fiscal agent bank rather than in lhe name of the sheriff, they arc considered uncollaleralized (Calcgory 3) under lhe provisions of GASB Codificalion C20.106; however, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank lo advertise and sell lhe pledged securities within 10 days of being notified by lhe shcriff thal lhc fiscal agent has failed 1o pay deposited funds upon demand. Furlher, 1,RS 39:1224 slales thai securilies held by a third party shall be deemed to be hcld in the sheriff's name. 

G. INVESTMENTS Under stale law, the sheriff may invcsl fimds in United Slalcs bonds, lrcasury notes, or cerlifieatcs. At June 30, 1998, the sheriff has investmenls in money market funds which bare m~derJying Jnvcslmcnls consisting solely of and limilcd lo securilies of the United Slates or its agencies totaling $2,995,538. The investments arc stated at fair market value, which approximates cost. 
Because these inveshnents are federally insured and held by the sheriff's agent in thc sheriff's name, lhcy arc considered collaleralized (Category 1 ) under lhe provisions of GASB Codificalion C20.106. 

11. COMPENSATED ABSENCES After one year of service, employees of the sheriff's office earn 8 days of vacation Icave per year plus one day for each year of service, up to a maxinmm of 20 days. All vacalion hours, with lhe exccpliou of forty hours, must be laken prior to the employce's next anuivcrsary date unless approved by the Chief Deputies or the Sheriff. After lhree fidl monlhs of service, cmployccs earn sick lcave al the rate of one day per month of service. There is no maximum nmnber of hours that an employee may accmnulale, Employees are not paid for accumulated sick leave upon separation fi'om service. 
-14 



OUACIIITA PARISH SHERIFF Monroe, l,ouisiana Noles to lhe Financial Slatements (Continued) 
The recognition and measurement criteria for recording a liability for compensated absentees is as follows: 
b 
The employees' right to receive COlnpcnsation are attributable to services ah'cady rendered, and It is probable the sheriff will compensate the employees for the benefits through paid time off or some other means, such as cash payments at termination or retirement. At June 30, 1998, employees of the sheriff's office have accumulated and vested $21,748, of employee leave benefits, which was computed in accordance with GASB Codification C60. This amount is recorded as compensated absences payable in the general long-term obligations account group. 

RISK MANAGEMENT 
The sheriff is exposed lo various risk of Joss related to torls; theft of, damage lo, and dcslruction of assets; errors and omissions; and injuries to employees. To handle such risk ofloss, the sheriff maintains commercial insurance policies covering its automobiles, law enforccmcnl professional liahilily and surety bond coverage. The police jmT maintaflls insurance coverage on the building and its contents. No claims were paid on any of the policies during the past three years which exceeded the policies' coverage amounts. There were no significant reductions in insurance coverage during the year ended June 30, 1998. 

J TOTAl, COLUMN ON TIlE BA1,ANCE SttEET The |oral column on the balance sheet is captioned Memorandum Only (overview) to indicate thai it is presented only to facilitate financial analysis. Dala in this column does not present financial position in conformity with generally accep'md accounting principles. Neither is such data comparable to a consolidation. Interfund climinalions have not been made in tlle aggregation of this data. 
2. I,EVI El) TAXES For the year ended June 30, 1998, the ad valorem tax millage levied for the Ouachila Parish Sheriff was 10.22 mills on properly with a taxable value of $474,911,432. 

-I5 



OUACHITA PARISH SltER1FF Monroe, Louisiana Notes to lhe Financial Statcmenls (Continued) 
RECE1VABI,ES The General Fund rcccivablcs of $986,675, at June 30, 1998, arc as follows Class of receivables Ad valorem taxes hltcrgovcrnnlental revenues: Fcdcral grants Slate grants Fees, charges, and COllllllissions for services Transporting prisoners Feeding prisoners Other Use of money and property Others Tota 

4. DUE FROM OTIIER FUNDS Individual balances due fi'om/to other funds al June 30, 1998, are as follows 
General Fund Agency funds: Bond Fund Clearing Fund License Fund Partial Paymcnts Fund Tolal 

5, CIIANGES IN GENERAl, FIXED ASSETS 

Due From Other Funds $1,550 

$17,063 296,734 127,431 
125 463,000 75,211 1,218 5.893 

Duo To Other Funds 
$239 5 1,275 31 $1,550 $1,550 

A sunlmary of changes in office furnishings and equipment for the year endcd June 30, 1998 
Balance at July 1, 1997 Additions: Purchases -16 

$4,565,768 319,483 



OUACIIrI'A PARISH SIIERIFF Mom'oc, Louisiana Notes to the Financial Statements (Continued) 
Other Deletions Balance at June 30, 1998 

6. PENSION PLAN 
$19,428 (449,097) $4,455,582 

Substantially all employees of the Ouachita Parish Sheriff's office are members of the Louisiana Sheriff's Pension and Relief Fund (System), a cost-sharing, multiple-employer defined benefit pension plan administered by a separate board of trustees. All sheriffs and all deputies who arc found to be physically fit, who cam at least $400 per monfll, and who were between the ages of 18 and 50 at the time of original employment are required to participate in the System. Employees arc eligible to retire at or after age 55 with at least 12 years ofcrvdited service and receive a benefit, payable monthly for life, equal to a percentage of their final-average salary for each year" of credited service. The percentage factor to be used for each year of service is 2.5 per ccnt for each year if total service is at least 12 but less than 15 years, 2.75 per cent for each year if iota] service is al least 15 but least than 20 years, and 3 per cent for each year iftotal scrvice is at least 20 years (Act 1117 of 1995 increased the accrual rate by 0.25 percent for all scrvice rendered on or after January 1, 1980). In any casc, the retirement bcnefit cannot exceed 100 per cent of their final-average salary. Final-average salm'y is the cmploycc's average salary over thc 36 consccutive or joined months that produce the highest average. Employees who terminate with at least 12 years of service and do not withdraw their employee contributions may retire at or after age 55 and receive the bcnefit accrued to their dale of tenninafion as indicated prcviously. Employees who terminate with at least 20 years ofcrcdited service are also eligiblc to elect carly bcncfits betwccn ages 50 and 55 with reduced benefits equal to the actuarial equivalent ofthc bcncfit to which they would otherwise be entitled at agc 55. The System also provides death and disability benefits. Benefits are established or amendcd by s/ate statute. The System issucs an annual available financial report that includes financial statements and required strppleuleutary information for the System. That report may be obtained by writing to the Louisiana Sheriffs Pension and Rclicf Fund, Post Office Box 3163, Monroc, Louisiana 71220, or by calling (318) 362-3191. Plan members are requircd by state statute to contribute 8.7 percent of their annual covered salary and the Ouachita Parish Sheriffis required to contribute at an aetuarially dctermincd rate. The current rate is 5.0 percent of annual covered payroll. Contributions to the System also include one-half of one percent of the taxes shown to bc collectible by the tax rolls of each parish and funds as required and available fi'om insurance premium taxes. Thc contribution requirements of plan melnbcrs and the Ouachita Parish Sheriff arc established and may be amended by state statute. As provided by Louisiana Revised Statuc 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The Oaachita Parish Sheriff's contributions to the System for the years ended June 30, 1998, 1997, and 1996 wcre $398,584, $469,055, and $403,441, rcspeclivcly, equal to the required contributions for each ycar. 
-17 



OUACltI'I'A PARISH SttER1FF Monroe, Louisiana Notes 1o the Financial Stalements (Continucd) 
7. POST RETIREMENT BENEFITS 
Tile Ouachita Parish Sheriff provides certain health care and life insurancc benefits for retired employees. Substantially all of the sheriffs employees become eligible for these benefits if they reach normal rctiremcnt age while working for the sherift's office. These benefits for retirees and similar benefits for active cmployces arc provided through an insurance company whose monthly premimns are paid jointly by tile employee and the sheri ff. Thc sheri ffrecognizes the cost of providing these benefits (the sheriffs cost ofprcmiums) as an expenditure when the monthly premiums are due, which wcrc $ 1,404,152, for thc ycar cnded June 30, 1998. Of this amount, $72,303, was for retircc benefits. 

8 CIIANGES IN GENERAI~ I,ONG-TERM OBI,IGATIONS 
A summary ofchan~,es ill compensated absences payable for the year ended June 30, 1998, follows Balance at July 1, 1997 Dclclions Balancc at June 30, 1998 

9. CIlANGES IN AGENCY FUND BALANCES 

$22,840 (1,092) 

A summary of changes in agency fund balanccs due to taxing bodies and olhers follows 
Agency fimds: Tax collector Civil Bond Criminal Liccnsc Partial payments Total 

Balance at July ] 
$486,373 1,824,616 158,850 242 32,660 29.052 

Additions Reductions 
$44,420,275 6,728,851 202,600 1,659,232 425,827 93.420 

($44,415,132) (7,993,532) (~86,200) (1,659,474) (435,261) (94,028) 

Balancc at June 30 
$491,516 559,935 175,250 NONE 23,226 28.444 $2,531,793 $53,530,205 ($54,783,627) $1,278,371 

10. LITIGATION AND CLAIMS A! June 30, 1998, the Ouachita Parish Sheriff is involved ill several lawsuits. Two oflhc lawsuits were filed by former employees of the sheriff's office for unspecified damages. These two lawsuits arc not 18- 



OI.JACttlTA PARISH SItERIFF Monroe, Louisiana Notes to the Final~cial Slalements (Continued) 
insurcd by the Louisiana Sheriff's Risk Managcment Program or its excess carrier, since they involvc a lawsuit by employees agaii~si the Sheriff. All other lawsuits arc covered by the Lotfsiana Sheriff's Risk Management Program or its excess carrier. No provision for any liability resuhing fi'om the lawsuits has been made in the accompanying financial statements. 
11. JOINT OPERATION OF II1BERNIA CENTER FOR LAW ENFORCEMENT TRAINING On Scplembcr I 1, 1997, Hiberoia National Bank donated a building to the City of Wcst Monroe, lhe Ouacbita Parish Sheriff's Office and the City of Monroe, to be uscd solely for law enforcement purposes with the primary emphasis on training. The donation was made subject to a restriction oll use that rcquircs that the property be used solely for law enforcement purposes for a period often years from thc date of donation and that the building be designated as "The Hibernia Center for Law Enforcement Training." The estimated value of the property on the datc of donation was $498,000. The Ouachita Parish Sheriff, the City of West Monroe, and the City of Monroe agreed to share equally the costs of improving and maintaining the building. For thc year ended June 30, 1998, the sheriffincurrcd expenditures related to the building totaling $12,364. 
12. COMMITMENTS UNDER CONTRACTS On J unc 25, 1998, the Ouachita Parish Sheriffenlcred into an agrcemeflt with I~UI'.E., Inc., to provide public safety software. The total contract was for $153,575. The first payment under thc contract is $47,637 and is due July 1, 1998. Subsequent payments mc due as services are rcndered. 
13. EXPENDITURES OF TIlE SHERIFF'S OFFICE PAID BY TIlE PAR1SII POLICE JURY The sheriff's office is locatcd in the parish courthouse. Thc cost of maintaining and operating the courthouse, as required by Louisiana Revised Statute 33:4715, is paid by the Ouachita Parish Police Jury. 
14. RESTATED FUND BALANCE Thc General Fund fired balance at July 1, 1997, has been restatcd as follows 
June 30, 1997 fund balance, as previously reported Less: Prior year federal grm~t receivable overstated July 1, 1997 ftmd balance, restatcd 
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OUACItlTA PARISH SHERIFF Monroe, Louisiana SUPPLEMENTAL INFORMATION SCHEDULES As of and Far the Year Ended June 30, 1998 
FIDUCIARY FUND TYPE - AGENCY FUNDS 

TAX COIJI,ECTOR FUND 
Article V, Section 27 of the Louisiana Conslitution of 1974, provides thai the shcriff will serve as the collector of slate and parish taxcs, licenses, and fees. The Tax Collector Fund is used to collect and distribute thesc taxes, liccnses, and fees to the appropriate taxing bodies. 

CIVIL FUND The Civil Fund accounts for file collection of funds in civil suits and sheriffs sales, and the paymcnt of thcse collections to the sheriffs General Fund and other recipients in accordance with applicable laws. 
BONI) FUND Thc Bond Fund accounts for the collection of cash bonds and either the lransfcr ofthcsc collcctions to thc Tax Collector Fund for paymcnt to recipients in accordance with applicable laws, or tile refund to individuals. 
CRIMINAl, FUND 
Thc Criminal Fund accounts for the eollcction of redemptions of prior years taxes, and out-of-parish fines and tile subscquent payment oftbcse collections to the recipients in accordance with applicable laws. 

LICENSE FUNI) The Liccnsc Fund accounts for dcposils received fi'om various dealers who, as ageuIs ofthc Shcrif/'s office, sell Louisiana hunling and fishing licenses to the public. The deposits, as licenses arc sold by tile dealers, arc subscqucnlly transferred to the Tax Collector Fund for settlement to the I.ouisiana Department of Wildlife and Fisheries and the shcriffs General Fund. The balance, reprcsenting unsold licenses returned by thc dealers, is refundcd to the dealers. 
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OUACHITA PARISH StlF, RIFF Monroe, Louisiana Supplemenlal ]nformalion Schedules 
PAI~,'I'IAI~ PAYM ENT FUND 
Thc Partial Payment Fund accounts for thc collection of partial paymcnts of fines and costs and the subscqucnt transfer of these collections to the Tax Collcclor Fund for payment to rccipicnis in accordance with applicable laws. 
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ASSETS Cash LIAI~ILITIES ])Lie tO Gcllelal ]"tllld Duc to laxing bodies and olhels 

OUACIIITA PARISH SIIER1FF Monroe,/,ouisia/~a HDUCIARY FUND TYPE - AGENCY FUNI)S Combining Balance Sheel, June 30, 1998 
Schedulc 

'lAX PAR'I IAl, COIA ,liC I Ol~, CIVIl HONI) CI~,IMINAI. I,ICENSli PAYMENTS FUNI) FLINI) FUNI) FUNI) F[JNI) }'UND TO'I AI 
$239 ___$491 ~516 $559~935 175~250 $1,275 23.226 $31 $1,550 28,444 1,278.371 TOTAI.IAAItlLITIES _._$491,516 . $559,935 $175,489 $5 $24,501 . $28,475 $1,279,921 
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Independent Auditor's Reports Required by Government Auditblg Standards 
The following independent auditor's report on compliance with laws, regulations, contracts, and grants and internal control over financial reporting are presented in compliance with the requirements of GoveJT~menl Audithtg Standards, issued by lhe Complroller General oflhe U~iled Slales and lbe Louisiana Governmental Audit Gui&;, issued by the Society of Louisiana Certified Public Accountants and lhc Louisiana Lcgislalive Auditor. 
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C~RTIFI~D pUBLIC ACCOUNTANT 

MEMI~ER AMERICAN NSTITUT[ OF CERTIFIED PUBLIC ACCOUNTANTS 
SOClEZV OF LOUISIANA CERTIFIED PUBLIC; ACCOUNTANTS PRACTICE LIMITED 10 GOVERNMENTAL ACCOUNTING, AUDITING 

116 PROkESSIONAL DRIVE WEST MONROE, LOUISIANA 7129t PHONE: 318,325,21 ;~| TOLL FREE ~UISIANA I .e.oo.~4'~ .5o2o FAX 3 $ 8.324.1630 

Independent Auditor's Repor! on Compliance and Internal Control Over Financial Reporting 

l lonorable Charles L. "Chuck" Cook Ouachita Parish Sheriff Monroe, Louisiana ] have audited the general purpose financial statements of the Ouachita Parisb Sheriffas of and for the year ended June 30, 1998 and have issued zny topoi1 thercon dated November 16, 1998. 1 conducted nay audit iu accordance with generally accepted audfling standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Ouachita Parish Shcrifgs general purpose financial statements are free of material misstatement, ] performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance wilh which could have a direc! and material effect o~a lhe delcrmi~alion of financial amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, ] do not exprcss such an opinion. The results of my tests disclosed no instances of noncompliance that arc required to bc reported under Government/ludit#tg Standards. 
Internal Control Over Financial Reporting ]n planning and performing nay audit, I considered the Ouaehita Parish Shcriff's intcrnal control over financial reporting in order to determine my auditing procedures for lhe purpose of expressing my opinion on the financial statements and not to provide assurancc on the internal control over financial reporting. ]lowcvcr, I noted certain maltcrs involving the internal control over financial rcporting and its opcration that 1 consider to be a reportable condition. Reportable conditions involve matters coming to my al~entioJa rcla~ing to significant deficiencies in the design or operalion oflhc inlcrnal control ovcr financial reporting that, in nlyjudgment, could adversely affect the Ouachita Parish Shcriff's ability to record, process, summarize, and rcport financial data consistent wflh the asscrtions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned cosls as item 98-]. 
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OUACIlITA PAR1SH SllER1FF Monroe, Louisiana Independent Auditor's Report on Compliance And lntcrnal Conlrol Over Financial Reporting, etc Jm)c 30, 1998 
A material weakness is a condition in which the design or operation of one or more of the intcrna/control components does nol rcduce to a relatively low level the risk thai nlisstatenlcnts in amounts lhat would bc malerial in relalion "to lhe financial statements being audiled may occur and nol be detected wiflfin a timely period by employees in the normal course of performing their assigned functions. My consideration oflhe inlcmal control over financial reporting would not necessarily disclose all matters in lhe internal conlrol lhal mighl bc reportable conditions and, accordingly, would not necessarily disclose all rcporlablc conditions lhal are also considered to be material weaknesses. However, 1 do not believe the reportable condition dcscribed above is a material weakness. 
This report is inlended for the in formation of the Ouaehita Parish Short ff, managemenl oflhc sheri fPs officc and interested stale agencies. This is not intended to limit the distribution of Ibis report, which is a matter of public record. 
West Monroe, Louisiana November 16, 1998 
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OUACHITA PARISH SHER1FF Monroe, Louisiana Schedule of Findiugs and Questioned Costs For the Year Ended June 30, 1998 
A. SUMMARY OF AUDIT RESUI,TS 
2 

Schedule 3 

The auditor's report expresses an unqualified opinion on the general purpose financia statements of the Ouacbita Parish Sheriff. Reportable conditions relating to the audit of the financial statements arc reported ill the Independent Auditor's Report on Compliance and Internal Control Over Financial Rcporting. The reportable conditions were not considered material weaknesses, No instances of noncompliance material to the financial statements of the Ouaehita Parish Sheriffwere disclosed during the audit. 
FINDINGS - FINANCIAl, STATEMENTS AUDIT 98-1 Need to Improve Controls Over Certain Agency Funds 

Finding: The sheriffmaintains the Partial Payments Fund and the Inmate Fund in a fiduciary capacity in that tile assets of these funds are held by the sheriffon behalf of others. Tile following deficiencies were notcd in the accounting systems for tile Partial Payments and Inmate funds: 

2 

At June 30, 1998, the total of the individual ease balances in the Partial Payments Fund was $29,846, and the general ledger cash balance in the Partial Payments Fund was $28,475, indicating a cash shortage of $1,371. Thc individual case balances were not reconciled to cash on a timely basis throughout file year ended June 30, 1998, as has been recommended in prior years. It was also noted that the individual case totals that are produced by the "Stay Detail Case Report" do not accurately report file amount of cash ill each individual account. The case total should reflect the payments received on the account less any amounts distributed. Currently, the case total reports tile total fines and costs to be collected less payments receivcd. Funds belonging to inmates at the Ouachita Con'ectional Center (OCC) are dcposited into the Oaaehita Parish Sheriffhunatc Fund. Inmates are allowed to purchase items fi-om the inmate storc with the funds they have on deposit in the lnmatc Fund. Approximalcly $143,184 was deposited into tiffs fund during the year ended June 30, 1998, and tile June 
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OUACHITA PARISH StlERIFF Monroe, Louisiana Schedule of Findings and Questioned Costs For the Year Ended June 30, 1998 
30, 1998, cash balance was $25,783. No gencral ledger or cash journals werc maintained for the transactions of the Inmate Fund mad those transactions are not iucluded in the accompanyiug financial statements. The balance in the Inmate Fund bank account was not reconciled lo the balances recorded on lhe individual inmate store sheets during lhe year ended June 30, 1998. Without proper accounting records and procedures, the sheriff's office has no assurance that it is fulfilling its fiduciary duties as custodian of the inmates' fimds nor can it prepare financial statements in accordance with generally accepted accounting principles. 

Recommendation: 1 recommend tlaat the total of the individual case balances in the Partial Payments Fund bc reconciled to the general ledger cash balance in the Partial Payments Fund on a monthly basis. The computer program that produces the "Stay Detail Case Report" should be modified so that the individual casc balanccs report payments rcceived less disburscments made in each account. Furthcr, l recommcnd that complete accounting records be maintained for the transactions of the Inmate Fund and that those transactions be included in the sheriff's annual financial statements. The balance in the Inmate Fund bank account should bc reconciled to the total of the inmate store account balances on a monthly basis. 
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OUACHITA PARIStt SHERIFF Monroe, Louisim~a Smnmary Schcdule of Prior Audit Findings For the Year Ended June 30, 1998 
97-1. Internal Control Procednres Over Purchasing 

Schedule 4 

Condition: This finding related to failure to comply with the established purchasing procedures Recommendation: The auditor recommended that employccs of the sheriffs office adhere to cslablishcd policies and procedures over purchasing. Current Status: This finding has been resolved. Established policies and procedures over purchasing were followed during the ycar ended June 30, 1998. 
97-2. Federal Funds Should Be Expended in Accordance with Grant Award Condition: This finding related to $118,714 in questioned costs for expenditures paid with the United Slates Deparhncnt of Justice COPS AHEAD and COPS Universal Hiring Supplemental Award grant fands. Recommendation: The auditor recommended that requests for funds be bascd on documented eligible expcndilurcs of the program. 
Currenl Stains: This finding has been resolved. The sheriffrcquested that the Department of Justice conduct an audit of the COPS AHEAD mad COPS Universal Hiring Supplemental Award grants to determine if the sheriff's office is in compliance with the grant requirements. The Department of Justice, Office ofthe Inspcctor General, conducted an audit of these grants and issued a report dated Scpicmber 21, 1998, which reported that the Ouachita Parish Sheriff was in material compliance with the laws and rcgulations for the COPS AttEAD and COPS Universal Hiring Supplement Award grants. 
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Jail 300 St, John Monroe, LA 7120 (318) 329 1208 FAX: 329 1283 Investigative Division 400 St. John, Ste 109 Monroe, LA 71201 (318) 329-1216 Records Division 400 St. John, Ste 20 Mon,oe, LA 71201 (318) 329-1236 FAX: 329 1249 Tax Division 300 St, John, Ste 102 Monroe, LA 71201 (318) 329-1280 FAX: 329-1275 Civil Division 300 St John. Ste 10 Monroe, LA 71201 (318] 329-1270 

CHARLES L. CODK OUACHITA PARISH SHERIFF & EX-OFFICIO TAX COLLECTOR P. O. Box 1803, Monroe, Louisiana 71210-1803 

Vernon Coon Certified Professional Accountant Attn: Carleen 116 Professional Drive West Monroe, LA 71291 
RE: 1998 Audit Dear Carleen 
audit: 98-1 

November 19, 1998 

Please see the below listed responses to the findings in our 1998 annual 

Further my personnel have been instructed to reconcile on a timely basis, the case balances in the Partial PaynEents Fund to case. I shall follow up to make certain the matters are properly addressed 

With kindest regards, I am 
Si 
Charles L. Cook Sheriff 


