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C OR,IPANY 
C]ERTIFIED PUBLIC A CCOUNTANTS -- C ONSULTANTS 

IN DEPENDEN T A UDITO R'S REPC)RT 

Honorable Craig W ebre, 
L.afourche Parish Sheriff 
Thibodaux, Louisiana 

Vv'e have audited the accom panying general purpose financial statem ents of the 
Lafourche Parish Sheriff, State of Louisiana as of and for the year ended June 30, 
1997 as listed in the table of contents. These general purpose financial statem ents 
are the responsibility of the Lafourche Parish Sheriff's m anagem ent. O ur 
responsibility is to express an opinion on these general purpose financial statem ents 
based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
and the standards applicable to financial audits contained in GO VERNM EN T 
A UDITIN G S TA NDA RDS, issued by the Com ptroller General of the United States. 
Those standards require that w e plan and perform  the audit to obtain reasonable 
assurance about w hether the general purpose financial statem ents are free of m aterial 
m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the general purpose financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as w ell as evaluating the overall general purpose financial statem ent 
presentation. W e believe that our audit prevides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the Lafourehe Parish Sheriff as 
of June 30, 1997, and the results of its operations for the year then ended in 
conform ity w ith generally accepted accounting principles. 

Our audit w as m ade for the purpose of form ing an opinion on the general purpose 
financial statem ents taken as a w hole. The accom panying financial inform ation listed 
in the table of contents as other supplem entary inform ation is presented for purposes 
of additional analysis and is not a required part of the general purpose financial 

statem ents of the I_afourche Parish Sheriff. This inform ation has been subjected to 
the auditing procedures applied in the audit of the general purpose financial 
statem ents and, in our opinion, is faM y stated in all m aterial respects in relation to 
such financial statem ents taken as a w hole. 

720 C*NAL BOULEVARD " THIBODAU~, LA 70301 
PI~DNE (5,04) 447-7226 ~ F~X (504) 446"3032 

LIMITED [IABIUIy COMPANY 
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Honorable Craig W ebre, 
Lafourche Parish Sheriff 
Page 2 

In accordance w ith G O VERNM EN T A UDITIN G STA NDA RDS, w e have also issued a 
report dated O ctober 7, 1997 on our consideration of the Lafourche Parish Sheriff's 
internal control over financial reporting and our tests of its com pliance w ith law s, 
regulations, contracts and grants. 

Thibodaux 
O ctober 7 

Louisiana 
1997 
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LAFO URCHE PARISH SHERIFF, PARISH O F LAFO URCHE 
STATE O F LO UISIA NA 

REVENUES 
Ad valorem texes 
Sales taxes 
Intergovernmental 
Charges for services 
M iscellaneeus 
Total revenues 

COMBINED STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE - 
ALL GOVERNMENTAL FUND TYPES 

FOR IHE Y[-AR ENDED JUNE 30. 1997 

EXPENDITURES - PUBLIC SAFETY 
CURRENT: 
Salaries and Benefits 
Operating Expenditures 
Law enforcement expenditures 
Repairs and m aintenance 
Total current expenditures 

CAPITAL EXF'ENDITURES 

DEBT SERVICE 

Total expenditures 

Excess (Deficiency) of Revenue 
over Expenditures 

OTHER FINANCING SOURCES (USES 
Proceeds on the sale of assets 
Loan Proceeds 
Loan Payments 
Total other financing sources (uses) 

Genera 
Fund 

$2,093,454 
3,456,977 
1,116,316 
1,160,465 
124,514 

7,951.726 

4,546,467 
1,522,744 
421,941 
543,771 

7,034.923 

Special 
Revenue 
Funds 

$77,461 
132,021 
1,891 

211.393 

23,086 
92,389 
114,669 

244 
230.378 

354,961 14,664 

163.068 

7.552.952 245.042 

Total 
(Memorandum 

Only) 

$2,093,454 
3,456,977 
1,193,797 
1,292,486 
126,405 

8.163.119 

4,569,553 
1,615,133 
536,600 
544,015 

7,265.301 

369,625 

163.068 

7,797,994 

398,774 (3%649) 365,125 

9,741 
695,000 

(695,000) 
9.741 

9,741 
695,000 

(695,000) 
9.741 

EXCESS (DEFICIENCY) OF REVENUE 
AND OTHER SOURCES OVER EXPENDITURES 

AND OTHER USES 408,515 (33,649) 374,866 

FUND BALANCE 
Beginning of year 

Prior Period Adjustment 
Beginning ef year as restated 

End ofyear 

1,686,555 

(200,256) 
1,466,299 

$1,874,814 

See notes to the financial statements. 

125.090 

125.090 

$91,441 

1,791,645 

(200,256) 
1.591,389 

$1,966,255 
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NTRO DUCTIO N 

LA FO  U R CH E PA R ISH  SH ER D T  
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

A s provided by A rticle V , Section 27, of the Louisiana Constitution of 1974, the 
Sheriff serves a four-year term as the Chief Executive Officer of the Law  Enforcem ent 
District and ex-officio tax collector of the parish. The Sheriff adm inisters the parish 

jail system and exercises duties required by the parish ~,ourt system , such as 
providing bailiffs, executing orders of the court, and serving subpoenas. 

NOTE 1 SUM M A RY O F SIGNIFICA NT A CCO UNTING PO LICIES 

A . BA SIS O F PRESENTATIO N 

The accom panying general purpose financial statem ents of the 
Lafourche Parish Sheriff (The Sheriff) have been prepared in conform ity 
w ith generally accepted accounting principles (GAAP) as applied to 
governm ental units. The Governm ental Accounting Standards Board 
(GASB) is the accepted standard setting body for establishing 
governm ental accounting and financial reporting principles. 

B. REPO RTING ENTITY 

Under Governm ental Accounting and Financial Standards Section 2100, 
the financial reporting entity consists of the prim ary governm ent and its 
com ponent units. A s the governing authority of the parish, the 
Lafourche Parish Council is considered to be the prim ary governm ent for 
financial reporting purposes for the Parish of Lafour(-he. 

Com ponent units are defined as legally separate organizations for w hich 
the elected officials of the prim ary governm ent are financial 
accountability. The criteria used in determ ining w hether financial 

accountability exists include: 

1. Appointing a voting majority of an organization's governing body, 
and 
a. The ability of the council to im pose its w ill on that 

organization and/or; 
b. The potential for the organization to provide specific 

financial benefi[s to or im poses specific financial burdens 
on the council. 



NOTE 1 
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LA FO U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

SUM M A RY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

RE[PORTING ENTITY, (Continued) 

2. O rganizations for w hich the council does not appoint a voting 

m ajority but are fiscally dependent on the council. 

3. O rganizations for w hich the reporting entity financial statem ents 
w ould be m isleading if data of the organization is not included 
because of the nature or significance of the relationship. 

M anagem ent has determ ined that the Lafourche Parish Sheriff's Office is not 
considered a com ponent unit of the parish if applying the criteria above. 
Instead the Sheriff is considered to be a "stand-alone" special purpose 
governm ent. This decision is based on the follow ing: 

1) The Sheriff enjoys a separate legal standing from the Parish Council 
and other governm ental entities. The Sheriff has the ability to sue or 
be sued in its ow n nam e. 

2) The Parish Council does not appoint the Sheriff. The Sheriff's 
position w as created by Article V , Section 27 of the Louisiana 
Constitution of 1974. The Sheriff is a separately elected official 
elected by the citizenry in a general, popular election. 

3) The Parish Council does not have the ability to im pose its w ill on the 
Sheriff. The Parish Council cannot rem ove the Sheriff from office, 
The Sheriff adopts its ow n budget separate and apart from  the 
Parish Council and other local governm ental entities. The day-to-day 
operations of the Sheriff's office are under the responsibility and 
control of no one other than the Sheriff. 

4) The Sheriff does not provide a significant financial benefit or burden 
to the Parish Council. W hile the Parish Council does provide the 
Sheriff w ith a certain am ount of its office space at no cost and pays 
a certain am ount of operating expenses on behalf of the Sheriff, 
these transactions are not considered significant enough to m ake the 
Parish Council financially accountable for the Sheriff's Office. 

5) The Sheriff is not fiscally dependent on the Parish. The prim ary 
sources of funding for the Sheriff include ad valorem taxes, sales tax 
revenue, and com m issions earned from collecting taxes, licenses and 



LA FO U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued) 

B. REPORTING ENTITY, (Continued) 

fees on behalf of other governm ental entities. i-he Parish Council does 
not have the authority to approve or m odify the Sheriff's budget. The 
Law  Enforcem ent District, of w hich the Sheriff serves as Chief 
Executive O fficer, can levy taxes and issue debt w ithout the approval of 
the Parish Council. 

Therefore, the accom panying financial statem ents of the Sheriff are 
separate and apart from  the Parish Council and include all of the funds 
and account groups, as w ell as com ponent units, for w hich the Sheriff, 
Chief Executive Officer of the Law  Enforcem ent District of Lafourche, 
are, in substance, part o! the Sheriff and are included (i.e. blended) 
w ithin the Sheriff's financial report. Additionally, the collections and 
disbursem ents handled by the Sheriff in his capacity as the Ex-O fficio 
Tax Collector of Lafourche Parish are reported w ithin the Sheriff's 
financial report as an Agency Fund. 

C. FUND A CCOUNTING 

The Sheriff uses funds and account groups to report on its financial 
position and the results of its operations. Fund accounting is designed 
to dem onstrate legal com pliance and to aid financial m anagem ent by 
segregating transactions relating to certain governm ent functions or 
activities. 

A fund is a separate accounting entity w ith a self-balancing set of 
accounts. On the other hand, an account group is a financial reporting 
device designed to provide accountability for certain assets and liabilities 
that are not recorded in the funds be used they do not directly affect net 
expendable available financial resources. 

Funds of the Sheriff are classified into tw o categories: governm enta 
and fiduciary. These funds are described as follow s: 



LA FO  U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued) 

C. FUND ACCOUNTING, (Continued) 

Governm ental Funds 

General Fund 

The General Fund, as provided by Louisiana Revised Statute 33:1422, is 
the principal fund of the Sheriff's office and accounts for the operations 
of the Sheriff's office. The Sheriff's prim ary source of revenue is an ad 
valorem  tax levied by the Law  Enforcem ent District. O ther sources of 
revenue include com m issions on state revenue sharing, state 
supplem ental pay for deputies, civil and crim inal fees, fees for court 
attendance and m aintenance of prisoners, et cetera. General operating 
expenditures are paid from this fund. 

Special Revenue Funds 

Special Revenue funds are used to account for the proceeds of specific 

revenue sources (other than major capital projects) that are legally 
restricted to expenditures for specified purposes. 

Fiduciary Funds 

The agency funds are used as depositories for civil suits, cash bonds, 
taxes, fees, et cetera. Disbursem ents from  these funds are m ade to 
various parish agencies, litigants in suits, et cetera, in the m anner 
prescribed by law . The agency funds are custodial in nature (assets 
equal liabilities) and do not involve m easurem ents of results of 
operations. 

A ccount G roups 

These tw o account groups are not "funds". They are concerned w ith 
only the m easurem ent of financial position, not w ith the m easurem ent 
of results of operations. The account groups presented in the 
accom panying financial statem ents are described as follow s: 



LA FO  U R CH E PA R ISH  SH ER D ::F 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued) 

C. FUND A CCOUNTING, (Continued) 

General Fixed A sset Account Group_  
- This group of accounts is 

established to account for all fixed assets of the Lafourche Parish 
Sheriff. 
G eneral Long Term  Debt Account G roup - This group of accounts is 
established to account for all unm atured general long-term  liabilities of 
the Lafourche Parish Sheriff. 

D . BA SIS O F A CCO UNTING 

Basis of accounting refers to w hen revenue.,; and expenditures are 
recognized in the accounts and reported in the financial statem ents. 
Basis of accounting relates to the tim ing of the m easurem ents m ade 
regardless of the m easurem ent focus applied. The General Fund is 
accounted for using a flow  of current financial resources m easurem ent 
focus. The accom panying general purpose financial statem ents have 
been prepared on the m odified accrual basis of accounting, (except for 
the Tax Collector Agency Fund, w hich is prepared on the cash basis of 
accounting, w hich approxim ates the m odified accrual basis ot 
accounting). The General Fund uses the follow ing practices in recording 
revenues and expenditures: 

Revenues 

A ll Governm ental Funds are accounted for using the m odified accrual 
basis of accounting. Their revenues are recognized w hen they becom e 
m easurable and available as net current assets. Ad valorem  taxes and 
the related state revenue sharing (Intergovernm ental revenue) are 
considered "m easurable" at the tim e of levy. Sales and use taxes are 
recorded w hen they becom e both m easurable and available to finance 
expenditures of the fiscal period. Intergovernm ental revenues (federal 
and state grants) are recorded as revenue w hen the Sheriff is entitled to 
the funds. Fines and forfeitures, and m iscellaneous revenues arc 
recorded as revenues w hen received in cash by the Sheriff or an 
interm ediary-collecting agency because they are generally not 

10 



LA FO  U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 1 SUM M A RY OF SIGNIFICANT A CCOUNTING POLICIES, (Continued) 

D. BASIS OF ACCOUNTING (Continued) 

m easurable until actually received. Charges for services are 
recorded w hen earned since they are m easurable and available. 

Expenditures 

Expenditures are generally recognized under the m odified accrua 
basis of accounting w hen the related fund liability is incurred. 

Other Financing Sources (Uses) 

Proceeds from  the sale of fixed assets are accounted for as other 
financing sources and are recognized w hen received. Fixed 
assets acquired through capital leases are recorded as 
expenditures and other financing sources at the tim e of 
acquisition. Transfers betw een funds that are not expected to be 
repaid are accounted for as other financing sources (uses) w hen 
the Sheriff authorizes the transfer. 

E. BUDGET PRA CTICES 

A s required by the Louisiana Revised Statutes 39:1304-1314, the 
Sheriff adopted a budget for the General Fund and Special Revenue 
Funds for the year ending June 30, 1997. The Sheriff, as required by 
state law , obtained public participation in the budget process. The 
budget w as am ended during the year in accordance w ith state law . All 
budgeted am ounts that are not expended, or obligated through 
contracts, lapse at year-end. 

The General Fund and Special Revenue Funds budgets are adopted on a 
basis m aterially consistent w ith generally accepted accountin9 
principles. 



LA FO UR CH E PA R ISH  SH ER It:T 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued) 

F. CA SH A ND INV ESTM [NTS 

Cash includes am ounts in dem and deposits as w ell as short-term 
investm ents. Under state law , the Sheriff m ay deposit funds w ithin a 
fiscal agent bank organized under the law s of the State of Louisiana. 
The Sheriff m ay invest in United States bonds, treasury notes, or 
certificates and tim e deposits of state banks organized under Louisiana 
law  and national banks having principal offices in Louisiana. 

G . INVENTO RY 

Inventory is valued at cost. The cost is recorded as an expenditure at 
the tim e individual inventory item s are used or sold utilizing the 
consum ption m ethod. 

H . RESERVES A ND DESIGNA TIO NS O F FUND BA LA NCE 

Reserves on the governm ental funds represent portions of fund balances 
that are not appropriate for expenditures or have been segregated for 
specific future uses, w hile designations of fund balances represent 
tentative plans for financial resource utilization in a future period. 

GENERA L FIXED A SSETS 

Fixed assets are recorded as expenditures at the tim e purchased, and 

the related assets are capitalized (reported) in [he general fixed assets 
account group. General fixed assets provided by the Lafourche Parish 
Council are not recorded w ithin the general fixed assets account group. 
No depreciation has been provided on general fixed assets. A ll fixed 
assets are valued at historical cost or estim ated cost if historical cost is 
not available. 

J. LO NG-TERM  DEBT 

Long-term  obligations expected to be financed from  the General Fund 
are reported in the general long-term  debt account group. Expenditures 
for principal and interest paym ents for long-term  obligations are 
recognized in the General Fund w hen due. 

12 



LA FO U R CH E PA R ISH  SH ER D :T  
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued) 

K. COM PENSATED A BSENCES 

Accum ulated vacation and sick leave are recorded as an expenditure of 
the period in w hich paid in all Governm ental Funds. Em ployees of the 
Sheriff can earn 80 hours per year of sick leave and have no lim it to 
accum ulation. Sick leave is forfeited upon term ination. Em ployees of 
the Sheriff can earn betw een 80 or 160 hours per year vacation leave, 
depending on their length of em ploym ent. Accum ulated vacation leave 
is due to the em ployee at the tim e of term ination. The vacation policy 
provides that em ployees are to take vacation w ithin one year of being 
earned, w ith a carryover provision to sick leave if not taken. 

Certain em ployees classified as non-law  enforcem ent personnel, non- 
exem pt law  enforcem ent personnel, or supervisors w ho are exem pt 
from the Fair Labor Standards Act m ay accum ulate either com pensatory 
tim e or overtim e pay. Upon term ination these em ployees m ay be paid 
for accum ulated unused com pensatory tim e at an "hour for hour" rate. 

L. ENCUM BRA NCES 

The Sheriff does not utilize encum brance accounting, under w hich 
purchase orders, contracts, and other com m itm ents are recorded Jn the 
fund general ledgers. 

M  TOTAL (M EM O RANDUM O NLY) COLLIM NS ON COM BINED 
STATEM ENTS 

The total colum ns on the com bined statem ents - overview  are captioned 
m em orandum  only to indicate that they are presented only to facilitate 
financial analysis. Data in these colum ns do riot present financial 
position or results of operations, in conform ity w ith generally accepted 
accounting principles. Interfund elim inations have not been m ade in the 
aggregation of this data. 

13 





LA F O  U R  CH E PA  R ISH  SH E R IFF 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 3 CASH AND INVESTM ENTS, (Continued) 

The Sheriff's investrnents at year-end are categorized below  to give an 
indication of the level of risk assum ed by the Sheriff at year-end. 
Category 1 includes investm ents that are insured or registered or for 
w hich the securities are held by the Sheriff or its agent in the Sheriff's 
nam e. Category 2 includes uninsured and unregistered investm ents for 
w hich the securities are held by the counterparty's trust departm ent or 
agent in the Sheriff's nam e. Category 3 includes uninsured or 
unregistered investm ents for w hich the securities are held by the 
counterparty, or by its trust departm ent or agent but not in the sheriff's 
n am e . 

nvestm ent Type 
Category 

1 2 3 

73,464 
625,667 
699,131 

Carrying Marke 
Am ount Value 

Certificates of Deposits 
Louisiana Asset M anagem ent Peol 

NOTE 4 REC:EIVA BLES 

$ 73,464 
625,667 

$ 699,131 
625,667 

$ 699,131 

Receivables at June 30, 1997 in the general fund consisted of the 
follow ing: 

Ad V alorem  taxes $12,150 

I Amounts due for commissions 1 8,968 
I Amounts due for restitution 24,273 
Due from  em ployees 5,396 
A m ounts due salary reim bursem ents 10,731 

I Other miscellaneous receivables 51,243 
II TOTAL $122,761 

The Sheriff considers all receivables to be collectible, therefore, no 
aflow ance has been established for doubtful accounts. 

15 



LA FO U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents (Continued} 

A s of and for the Year Ended 
June 30, 1997 

NOTE 5 DUE FRO M  OTHER GOV ERNM ENTA L UNITS 

Am ounts due from  other governm ental units in general fund at June 30 
1997 consisted of the follow ing: 

State of Louisiana: 
Video Poker Revenue $65,603 
Grant funding 11,841 
Departm ent of Transportation 7,870 

Parish of Lafourche: 
Jail Settlem ent 88,733 
M aintenance Of Prisoners 40,455 

Lafourche Parish School Board: 
June Sales Tax Collections 
Rem itted in July 970,423 

Lafourche Parish Housing A uthority 11,250 
Other Governm ental Units 444 

TOTAL $1,196,61~  

NOTE 6 FIXFD A SSETS 

A sum m ary of changes in general fixed assets during the fiscal year are 
as follow s: 

BA LA NCE 06/30/96E 
ADDITIONS DELETIONS 06130197 

LAND, BUILDINGS, AND I $227,186 $22,360 $0 $249,546 IMPROVEMENTS 
EQUIPMENT I 2,310,818 347,265 0 2,658,083 

TOTALS I $2,538,004 $369,625 $0 $2,907,629 

16 
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NOTE 8 LO NG TERM  DEBT 

The Sheriff had an outstanding loan for the purchase of a building to 
house its patrol division. The annual interest rate is 5.75%  w ith 
m onthly installm ents of $2,000. lhe note m atures April 2003. 

The Sheriff issued $500,000 Certificates of Indebtedness, Series 1996 
for the purpose of paying a portion of the cost of acquiring patrol cars, 
specialty vehicles, upgrading com puter and telephone equipm ent, and 1o 
pay the costs incurred in connection w ith the issuance of the 
Certificates. The Certificates are secured and payable by annual 
revenues of the Sheriff's Office at an interest rate of 5.05%  w ith a 
m aturity date of April 2003. 

The follow ing is a sum m ary of changes in the long-term obligations of 
the Sheriff for the year ending June 30, 1997: 

PAYA BLE PAYA BLE 
06/30/96 INCURRED RETIRED 06/30/97 

Note Payable $134,789 $0 $16,684 $118,105 

Certificates of Indebtedness 500,000[ I 0 95,000 405,000 
Compensated Absences 312,2861 88,0(:)1 2,998 397,289 
TOTALS $947,075 I $ 88,001 I $114,682 $920,394 

17 



LA FO U R CH E PA R ISH  SH ER U T  
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 8 LONG TERM  DEBT (Continued 

The annual requirem ents to am ortize all notes outstanding at June 30 
1997 are as follow s: 

YEA R PRINCIPA L INTEREST TOTA L 
1998 $117,669 $26,784 $144,453 
1999 118,712 30,155 148,867 
2000 129,806 14,587 144,393 
2001 50,986 7,812 58,798 
2002 52,225 5,058 57,283 
2003 53,707 2,250 55,957 

TOTALS $523,105 $ 86,646 $609,751 

NOTE 9 RISK M A NA GEM ENT 

A U TOM OBILE, GENERA L LIA tYlLITY, BUILDIN G A ND PROPER TY, A ND 
PROFESSIONA L LIA BILITY 

The Sheriff is exposed to various risks of loss related to tort; theft of, 

dam age to, or destruction of assets; errors and om issions; injuries to 
em ployees and to the public; and natural disasters. To protect against 
these risks, the Sheriff has purchased com m ercial or other insurance for 
the losses to w hich it is exposed. 

Gt?O UP HEA L TH IN SURA N CE.: 

Under a program  adm inistered by a service agent, the Sheriff is self- 
insured for the first $50,000 of each claim relating to em ployee group 
health insurance. The Sheriff is covered under an insurance contract for 
the excess liability up to $1,000,000 per each full-tim e em ployee. The 
group insurance claim s liability for claim s filed but not paid at year end 
and an estim ate of claim s incurred but not yet reported is reported as a 
reserve of fund balance and a liability in the general fund. 
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LA FO  U R CH E PA R ISH  SH ER D ?F 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 9 RISK M ANAGEM ENT (Continued) 

Changes in the balances of claims and judgments payable during the 
past tw o fiscal years is as follow s: 

Claim s Payable at 
Fiscal Year Beginning of Year 

Current Year Claim s and 
Changes in Estim ates 

Claim 
Paym ents 

Claim s Payable 
at End of Year 

1995-96 
1996-97 

$ 0 
$83,462 

$717,942 
$389,429 

N OTE 10 D[FERRED CO M PENSATION PLA N 

$634,480 
$369,284 

$ 83,462 
$103,607 

Em ployees of the Lafourche Parish Sheriff have the option to participate 
in a deferred com pensation program . The m axim um com pensation that 
m ay be deferred under the plan for the participant's taxable year shall 
not exceed the am ount as defined by Internal Revenue Code Section 
457. Additional deferrals are allow ed in certain years prior to retirem ent. 

The Sheriff has the responsibility for w ithholding and rem itting 
contributions from  participants to the plan. Great-W est Life, w ho serves 
as adm inistrator, has the responsibility for m aintaining a deferred 
account w ith respect to each participant, investing the participant's 
account in accordance w ith the participant's investm ent specification 
and reporting annually to the participant on the status of the plan. All 
assets of the plan, including all deferred am ounts and all incom e 
attributable to such deferred am ounts, are the assets of the State of 
Louisiana and are subject to all the claims of creditors of the State of 
Louisiana. Legally, the am ounts deferred are the property of the State 
of Louisiana, even though the funds have been earned by the em ployee 
and represent a portion of the em ployee's gross salary. Legal ow nership 
of the plan assets does not vest w ith the em ployee until those am ounts 
becom e due and payable to the em ployee under the term s of the plan. 
A participant w ho becom e eligible to receive distributions from  the plan 
but chooses instead to receive the deferred am ounts over a period of 
tim e rem ains a general creditor the sam e as those participants w ho are 
still active or otherw ise ineligible. If the defened am ounts and related 
earnings are placed in a legal trust for the pm ticipants or are otherw ise 
beyond the reach of the governm ent or its general creditors at any tim e 
before actual paym ent, these am ounts becom e ~axable incom e to the 
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LA FO U R CH E PA R ISH  SH ER D :T  
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 10 DEFERRED COM PENSATION PLAN (Continued) 

participants 

Assets of the plan are reported as 
statem ents of the State of Louisiana 
not being m aintained. 

NOTE 11 PD ST RETIREM ENT BENEFITS 

an Agency Fund in the financial 
Records for' individual funds are 

The Lafourche Parish Sheriff provides certain continuing health care and 
life insurance benefits for retired em ployees. Substantially all of the 
Sheriff's em ployees becom e eligible for these benefits if they reach 
norm al retirem ent age w hile w orking for the Sheriff's office. These 
benefits for retirees are provided through an insurance com pany w hose 

monthly premiums are paid jointly by the em ployee and the Sheriff w ho 
each pay 50%  of the prem ium . The Sheriff recognizes the cost of 
providing these benefits (the Sheriff's portion of prem ium s) as an 
expenditure w hen the m onthly prem ium s are due. The Sheriff's cost of 
benefits provided to retirees totaled $5,398 for 1997. 

Future liabilities under the Sheriff's plan for potentially eligible 
em ployees are dependent upon the age and length of service of those 
em ployees. The average em ployee age and service years are not 
available. At June 30, 1997 the average hospitalization and life 
insurance costs per retired em ployee w as $64 per m onth and the 
average num ber retired em ployees w as 7. 

NO TE 12 PENSIO N PLA N 

P/an D escription 

The Louisiana Sheriffs Pension and Relief Fund (System ), a cost-sharing, 
m ultiple-em ployer public em ployee retirem ent system , is controlled and 
adm inistered by a separate Board of Trustees. 

A ll Sheriffs and all Deputies w ho are found to be physically fit are 
required to participate in the System . Em ployees are eligible to retire at 
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LA  FO  U R CH E PA R ISH  SH ER D :T 
Notes to the Financial Statem ents (Continued) 

As of and for the Year Ended 
June 36, 1997 

NOTE 12 PENSION PLAN (Continued) 

or after age 55 w ith a least 12 years of credited service and receive a 
benefit, oayabte m onthly for life equal to the appropriate retirem ent 
accrual rate m ultiplied by the num ber of years of creditable service 
m ultiplied by average m onthly salary for the 36 highest successive 
m onths of em ploym ent. The service credit accrual is 2.5%  for 
em ployees w ith less than 15 years of service, 2.75%  for em ployees 
w ith 15 or m ore but less than 20 years of service and 3.0%  for 
em ployees w ith 20 or m ore years of service. The retirem ent benefit 
m ay not exceed 100%  of average final com pensation. Em ployees w ith 
20 or m ore years of service m y retire w ith an actuarially reduced 
retirem ent at the age of 50. Em ployees, w ho had 12 or m ore years of 
service credit and w ere at least age 45 on Septem ber 1, 1985, are also 
eligible for an actuarially reduced early retirem ent. "The System provides 
death and disability benefits. Benefits are established by state statute. 

The System issued an annual publicly available financial report that 
includes financial statem ents and required supplem entary inform ation for 
the System . That report m ay be obtained by w riting to the Sheriffs 
Pension & Relief Fund, P.O . Box 3163, M onroe, LA 71210-3163, or by 
calling (318} 362-3162. 

Funding Policy 

Plan m em bers are required by state statute to contribute 8.7%  of their 
annual covered salary and the Lafourche Parish Sheriff's Office is 
required to contribute at an actuarially determ ined rate. The current rate 
is 5.99%  of annual covered payroll. The contribution requirem ents of 
plan m em bers and the Lafeurche Parish Sheriff are established and m ay 
be am ended by state statute. A s provided by Louisiana Revised 
Statute, the em ployer contributions are determ ined by actuarial 

valuation and are subject to change each year based on the results of 
the valuation for the prior fiscal year, The Lafourche Parish Sheriff's 
contributions to the System  equal the required contributions for each of 
the to#ow ing years: 



 

Year ending Contribution Required I 
June 30, 1995 $156,439 $156,439 
June 30, 1996 $197,245 $197,245 
June 30, 1997 $230,429 $230,429 

NO TE 13 TA X ES A ND COM M ISSIONS 

SA LES TA XES 

The total sales tax levied in Lafourche Parish during the fiscal year 
ended June 30, 1997 w as 7.2%  until April 1, 1997. Beginning April 1, 
1997 the Sheriff's Office began collecting an additional ~ %  sales tax to 
fund salary increases. Of the 7.7% , 4%  is levied by the State, 2%  is 
levied by the Lafourche Parish School System , .7% is levied by the 
Parish of Lafourche for solid w aste disposal, and 1%  is levied by the 
Sheriff to finance the operations and additional salaries of the Law  
Enforcem ent District. 

COM M ISSION S 

As Ex-Officio Tax Collector of the Parish of Lafourche, the Sheriff is 
responsible for the collection and distribution ol ad valorem taxes, state 
revenue sharing funds, sportsm en licenses, fines, costs, and forfeitures 
im posed by the district courts. On all collections (other than ad valorem 
taxes), the Sheriff charges a com m ission on the am ount collected. 

A D VA LOREM  TA XES 

Ad valorem  taxes are levied on the assessed w )lue listed as of the prior 
January 1 for all real property, m erchandise and m oveable property 
located in the Parish. A ssessed values are established by the Lafourche 
Parish A ssessor's Office and the State Tax Com m ission at percentages 
of actual value as specified by Louisiana law . A reevaluation of all real 
property is required to be com pleted no less than every four years. The 
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LA FO  U R CH E PA R ISH  SttER D :F 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 13 TAXES AND COM M ISSIONS (Continued) 

last revaluation w as com piled for the list of January 1, 1996. Taxes are 
due and payable Decem ber 31st w ith interest being charged on 
paym ents after January 1st. Taxes can be paid through the tax sale 
date, w hich is the last W ednesday in June. Properties for w hich the 
taxas have been paid are sold for the am ount of the taxes. The tax rate 
for the year ended June 30, 1997 w as $10.37 per $1,000 of assessed 
valuation on property w ithin the Parish for the purpose of m aintaining 
and operating the Sheriff's office. 

NO TE 14 UNSETTLED BA LA NCES DUE TO TA XING BO DIES A ND O THERS IN 
TttE TA X CO LLECTO R FUND 

Louisiana Revised Statute 47:1576 provides that taxpayers, at the tim e 
of paym ent of all taxes due, m ay give notice to the tax collector of the 
intention to file suit of recovery of all or a portion of the total taxes paid. 
Upon receipt of this notice, the am ount paid is segregated and held by 
the tax collector for a period of 30 days. If suit is filed w ithin this 30 
day period, the funds are held pending the outcom e of the suit. If the 
taxpayer prevails, the tax collector refunds the am ount due w ith interest 
at the rate of 2%  per annum  from  the date the funds w ere received by 
the tax collector. 

At .June 30, 1997 the unsettled balances included 

Protest Taxes $386,351 
Licenses Account 75,007 
Car Dealer Account 35,076 
Taxes Account 87,736 

TOTAL $ 584,170 
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LA FO  U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents |Continued) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 14 UNSETTLED BA LA NCES DUE TO TAXING BO DIES A ND O THERS IN 
THE TAX COLLECTOR FUND, (Continued) 

The follow ing is a sum m ary, by year of protest ta>'es due at June 30 
199 7: 

YEA R TOTA l_ 

1985 $131,422 
1988 23,315 
1989 59,141 
1990 5,862 
1991 95,008 
1993 1,711 
1994 43,083 
1995 16,613 
1996 10,196 

TOTAL $386,351 

NOTE 15 STATE REV ENUE FUNDS 

The revenue sharing funds provided by Louisiana Law  w ere distributed 
as follow s: 

Lafourche Parish Council $1,009,300 
Lafourche Parish School Board 400,278 
G reater Lafourche Port Com m ission 35,072 
A ssessor 58,123 
South Lafourche Levee District 48,573 
Bayou Lafourche Freshw ater District 46,433 
Special Education District No. 1 48,776 
Com m issions - Sheriff's General Fund 187,515 
Pension Funds 39,047 

TOTA L $1,873,117 
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LA FO U R CH E PA R ISH  SH ER IFF 
Notes to the Financial Statem ents (Continned) 

A s of and for the Year Ended 
June 30, 1997 

NOTE 16 RESFRVATIO NS A ND DESIG NATIO NS O F FUND BA LA NCES 

Explanations of the nature and purpose of the reserves and designations 
of fund balances are as follow s: 

Reserve for health insurance c/aim s - represents the am ount estim ated 
for possible liability for claim s incurred but not recorded. 

Reserve for vehicles and equipm ent - represents the am ount not yet 
spent on the certificate of indebtedness reserved for purchases of 
vehicles and equipm ent. 

Rest,rye for debt service - represents m onies set aside to fund future 
debt service paym ents. 

Reserve for drug interdiction - represents the am ount of fund balance in 
the drug task force to be used solely for drug interdiction. 

NOTE 17 COM M ITM ENTS A ND CO NTINGENCIES 

There is existing and threatened litigation pending against the Sheriff 
and its insurers. As advised by the Sheriff's attorney, all m atters are 
covered by insurance. 

NOTE 18 EXPENDITURES O F THE SHERIFF'S O FFICE PA ID BY THE PA RISH 
CO UN CIL 

The Lafourche Parish Council (a separate entity) provides the Sheriff 
w ith certain am ount of office space at no cost. In addition, the Parish is 
required by State statutes to pay a certain am ount of the Sheriff's O ffice 
operating expenses. During the fiscal year ended June 30, 1997, the 
Parish paid operating expenditures on behalf of the Sheriff. These 
expenditures are not recorded on the books of the Sheriff. 
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LA FO  U R CH E PA R ISH  SH ER II-T 
Notes to the Financial Statem ents (Continued) 

A s of and for the Year Ended 
June 30, 1997 

NO TE 19 - PRIO R PERIO D A DJUSTM ENT 

The beginning fund balance of the general fund was adjusted for a 
correction of an error in recording sales tax revenue in the prior year. 
The effect of the correction of the error w as to increase sales tax 
revenue recognized in the current year by $200,256, and decrease the 
beginning fund balance by the sam e am ount. 
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CO M M ISSA RY 
into custody a 
stocked w ith in 
in trust. W hen 

SPE CIA L R EVEN U E FUN D S 

STAGNI & COMPANY, LLC, CPAs A CCOUNTAN'IS & CONSUL'IANTS 



LIABILITIES: 
Due to other funds 
Due to inm ates 
Total liabilities 

FUND EQ UITY: 
Reserv e for drug interdiction 
Fund balance - unreserved 
Total fund equity 
Total liabilities and 
fund balance 

$11,241 

11,241 

68,711 

68,711 

$79,952 
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$11,194 
11.194 

22.730 
22.730 

$33,924 

$11,241 
11.194 
22,435 

68,711 
22.730 
91.441 

$113,876 



LA F:O URC HE PA RISH SHERIFF, PA RISH O F LA FO URC HE 

STA TE O F LO U ISIA NA 

COM BINING STATEM ENT O F REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE - 
SPECIAL REVENUE FUNDS 

JUNE 30. 1997 

BEVJSNUF=~ 
Intergovernmental - 
Federal grant 
Charges for services: 
Com m issary 
Fines and forfeitures 

M iscellaneeus 
Total revenues 

CURRENT: 
Salaries & benefits 
Operating expenditures 
Law Enforcem ent 
Repairs and M aintenance 
Total current expenditures 

CAPITAL EXPENDITURES 

Total expenditures 

DRUG TASK COMMISSARY 
FO RCE FUND FUN[) TOTAL 

$77,481 

48,959 
1.891 

128.331 

23,086 
20,603 
114,659 

244 
158.592 

5,203 

163.795 

$83,062 

$77,481 

83 
48 
1 

83.062 211 

71.786 

71,786 

9,461 

81,247 

062 
959 
891 
393 

23,086 
92,389 
114,659 

244 
230.378 

14,664 

245.042 

Excess (deficiency) of revenues 
over expenditures (35,464) 1,815 (33,649) 

FUND B~  =& ~LC~E~_ 
Beginning of year 
End of year 

104,175 

$68,711 
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20,915 

$22,730 
125,090 

$91,441 
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Honorable Craig W ebre 
Lafourche Parish Sheriff 
Page 2 

reporting w ould not necessarily disclose all m atters in the internal contro 
over financial reporting that m ight be a m aterial w eakness. 

A m aterial w eakness is a condition in w hich the design or operation of one or 
m ore of the internal control com ponents does not reduce to a relatively low  
level the risk that m isstatem ents in am ounts that w ould be m aterial in 
relation to the financial statem ents being audited m ay occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of 

perform ing their assigned functions. O ur consideration of the internal control 
over financial reporting w ould not necessarily disclose all m atters in the 
internal control that m ight be reportable conditions and, accordingly, w ould 
not necessarily disclose all reportable conditions that are also considered to 
be m aterial w eaknesses. 

This report is intended for the inform ation of, m anagem ent. How ever, this 
report is a m atter of public record and its distribution is not lim ited. 

Stagni & 

O ctober 7, 
Thibodaux, 

1997 
Louisiana 
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LA FO URCHE PA RISH SHERIFF 
SC HEDU LE O F FIN DING S 

JU NE 30, 1997 

W e have issued our unqualified report on the financial statem ents of the 
Lafourche Parish Sheriff's as of and for the year ended June 30, 1997, dated 

O ctober 7, 1997. 

The follow ing is the finding required to be reported under Governm ent 
A uditing Standards: 

97-1 A ccording to state law s the Lafourche Parish Sheriff is required to 
m ake a com plete physical inventory of the property of his agency once 
each fiscal year. He is also required to establish and m aintain a 
m aster file of the agency inventory of m ovable property containing 
certain inform ation such as a description of the property, serial 
num bers if applicable, a description and original cost of the property. 
W e noted that the Lafourche Parish Sheriff's office has not conducted 
a physical inventory as required by state law s. 

IVlanagem ent's Corrective A ction Plan 

The Lafourche Parish Sheriff's Office (LPSO) has initiated a Corrective Action 
Plan to establish a m ethod to establish a m aster inventory file of tangible 
m ovable property. The plan encom passes the tasks necessary to provide the 
Sheriff's O ffice w ith a com prehensive inventory of m achinery, equipm ent, 
furniture and fixtures. The results of w hich w ill enhance the requirem ents of 
internal accountability and fiscal responsibility necessary for financial 
reporting as w ell as addressing the need for capital expenditure planning and 
for insurance replacem ent. 

The LPSO recognizing it does not have the capacity to accom plish this task 
in-house has sought an outside expert in the field of property m anagem ent. 
The LPSO on A pril 23,1997 released a Request for Proposals for Property 
Control Rec.ord Services w ith the intent that the property control inventory 
w ould be com pleted for the fiscal year end June 30, 1997. How ever, 
understanding different m ethodologies and services w ithin the selection 
process took longer than anticipated. 

STAGNI & COMPANY, LLC, CPA s A CCOUNTANTS & CONSULTAN]G 



LA FO URCHE PA RISH SHERIFF 
SCHEDULE O F FINDINGS 

JUNE 30, 1997 

M anagem ent's Corrective Action Plan: (Continued) 

Valuation Resource M anagem ent, Inc., 2675 Paces Ferry Road NW , Suite 
215, Atlanta, GA 30339 (1-800-876-6607) w as selected by the LPSO to 
assist in accom plishing this task. In doing so, the follow ing criteria w as 

established: 

1) Establish a property control inventory program and im plem ent a 
bar code tagging system , 

2) Inventory those assets w ith an original cost of $100 or greater, 
3) Provide a listing of the inventoried item s on m agnetic m edia and 

hard copy, 
4) Establish a m ethod to provide an on-going inventory m aintenance 

service each year to record transfers, additions, retirem ents and 
disposals. 

The physical property inventory w as conducted Novem ber 10-13, 1997 in 
w hich 90%  of the fixed assets w ere inventoried. The rem aining 10%  are 
those item s that are in possession of patrol officers and due to inclim ate 
w eather w ere not inventoried during the aforem entioned period. These 

officers are currently being contacted to com plete the physical inventory task 
for the fiscal year ending June 30, 1998. 

A CCOUNT̂ N'P,; ~
.
Co~sUI~TAN'J S 



A  G EN CY FUN D S 

SItERIFF'S FUN D - This fund accounts for funds held in civil suits
, sheriff's sales, and garnishm ents 

Deductions and distributions are m ade in the m arin er prescribed by law
. 

TAX COLLECTOR FUND - Article V., Section 27 of the Louisiana Constitution of 1974
, provides that 

the Sheriff w ill serve as the collector of state and parish taxes and fees
. The Tax Collector Funcl 

accounts for the collection and distribution of these taxes and fees to the appropriate taxing bodies
. 

STAGNI & COMPANY
, LLC, CPA s ACCOUNTAN'I~ & CONSUUFANTS 



LAFOURCHE PARISH SHERIFF, PARISH OF LAFOURCHE 

STATE OF LO UISIANA 

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
AGENCY FUNDS 

Bond 
Fund 

FOR THE YEAR ENDING JUNE 30, 1997 

Crim inal 
Fines 
Fund 

Sheriff's 
Fund 

Tax 
Collector 
Fund Total 

Balances at June 30, 1996 $133,786 $100,843 $24,961 $1,030,926 $1,290,516 

&I)PJ3"LON ~ 
Suits, sales, etc. 
Garnishments collected 
Fines and tickets 
"faxes, fees, etc. paid 
to tax collector 
Total additions 

Totals 

222.780 1,173,784 

222.780 
1,413 

1.175.197 

453,469 
257,459 

710.948 
26,665.430 
26.665,430 

453,489 
257,459 

1,396,564 

26,666,843 
28.774,355 

356,566 1,276,049 735,909 27,696,356 30,064,871 

DEI2U_C_TIO N S 
Taxes, fees, etc. distributed to 
taxing bodies and others 294 
Deposits settled to: 
Lafourcbe Parish: 
Sheriff 
Council 
District Attorney 3,605 
Indigent defenders fund 
Clerk of Court 
La Commission on Law Enforcement 
Attorneys and litigants 
Refunds 213,760 
Garnishments 
Appraisers, helpers, etc. 
'17th Judicial District Court 
Other 
Total deductions 

676 
218,335 

Balances at June 30, 1997 $t38,231 

184,824 
409,783 
145,468 
190,777 
69,456 
31.068 

76,448 
52,036 

1.159.860 

$116,180 

66.597 

25,041 

296,499 

233,670 
33,339 

31,406 
686,552 

$49,357 

27.113.946 27.114,240 

27,113.946 

$582,410 

251,421 
409,783 
149,073 
190,777 
94,497 
31,068 
296,499 
213,760 
233,670 
33,339 
76,448 
84,118 

29.178,693 

$886,178 



LA FO URC H E PA R ISH SH ERIFF 

TAX COLLECTOR AGENCY FUND 

STATEMENT OF: COLLECTIONS, 
DISTRIBUTIONS. AND UNSETTLED BALANCES 

FOR THE PERIOD JULY 1. 1996 tO JUNE 30. 1997 

[JNBETTI ED RAI ANC;.FR AT .llll Y I 1~l~ 

.GE~LLECII~ I~. 
Ad valorem taxes 
Beer & Liquor permits 
Angling, hunting, and trapping licenses 
Prior year ad valorem taxes 
Protest tax collections 
Interest 
State revenue sharing 
Redem ptions and refunds 

Total collections 

State of Louisiana: 
Department of W ildlife and Fisheries 
Forestry Commission 
Tax Commission 

Levee Districts 
Lafourche Parish School Board 
Special Education District No. 1 
Bayou Lafourche Fresh W ater District 
Lafourche Parish: 
Council 
Sheriff 
Hospital Service Districts 
Fire Protection Districts 
W ater Districts 
Greater Lafourche Port Commission 
Assessor 
Am bulance Service Districts 
Drainage Districts 
Recreation Districts 
Juvenile Justice Comm ission 

Pension Funds 
Protest tax settlements/refunds 
Redem ptions 

Total distributions 

31 

$1.030.926 

23,582,260 
47,140 
669,171 
310,801 
128,540 
17,089 

1,873,117 
37.313 

26.665.430 

27.696.356 

574,350 
4,878 
13,539 

1,152,443 
8,867,878 
614,672 
349.425 

5,785,884 
2,487,700 
1,246,247 
1,265,283 
712,429 
696,595 
557,954 
286,636 
277,100 
450,634 
649,970 
694,180 
354,715 
71.435 

27.113.947 

$582,410 
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REPO RT' O N CO M PLIA N CE A N D O N INTERNA l.. CO NTRO L 
OV ER FIN A N CIA LREPO RTIN G BA SED O N A N A U DIT O F 
FIN A N C IA L STA TEM ENTS PERFO RM ED IN A C CO RDA N CE 

W ITH GO VERNM EN T A UDITIN G S TA NDA RD S 

Honorable Craig W ebre 
Lafourche Parish Sheriff 
Thibodaux, Louisiana 70301 

W e have audited the financial statem ents of the Lafourche Parish Sheriff as 
of and for the year ended June 30, 1997, and have issued our report thereon 
dated O ctober 7, 1997. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent A uditing Standards, issued by the 
Com ptroller General of the United States. 

Com pliance 
A s part of obtaining reasonable assurance about w hether the Lafourche 
Parish Sheriff's financial statem ents are free of m aterial m isstatem ent, w e 
perform ed tests of its com pliance w ith certain provisions of law s, 
regulations, contracts and grants, noncom pliance w ith w hich could have a 
direct and m aterial effect on the determ ination of financial statem ent 
am ounts. How ever, providing an opinion on com pliance w ith those 

provisions w as not an objective of our audit and, accordingly, w e do not 
express such an opinion. The results of our tests disclosed a single instance 
of noncom pliance that is required to be reported under Governm ent A uditing 
Standards w hich is described in the accom panying schedule of findings and 
questioned costs as item 97-1. 

Internal Control O ver Financial Reporting 
In planning and perform ing our audit, w e considered the Lafourche Parish 
Sheriff's internal control over financial reporting in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the internal control over 
financial reporting. O ur consideration of the internal control over financial 

720 CANAL BOULEVARD " THIBODAUX, [)~ 70301 
PHONE (504) 447-7226 ~ F~ (504) 446-3032 
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Honorable Craig W ebre 
Lafourche Parish Sheriff 
Page 2 

reporting vvould not necessarily disclose all m atters in the internal contro 
over financial reporting that m ight be a m aterial w eakness. 

A m aterial w eakness is a condition in w hich the design or operation of one or 
m ore of the internal control com ponents does not reduco to a relatively low  
level the risk that m isstatem ents in am ounts that w ould be m aterial in 

relation to the financial statem ents being audited m ay occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. O ur consideration of the internal control 
over financial reporting w ould not necessarily disclose all m atters in the 
internal control that m ight be reportable conditions and, accordingly, w ould 
not necessarily disclose all reportable conditions that are also considered to 
be m aterial w eaknesses. 

This report is intended for the inform ation of, m anagem ent. How ever, this 
report is a m atter of public record and its distribution is not lim ited. 

Stagni &  

O ctober 7, 
Thibodaux, 

1997 
Louisiana 
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LA FO URCHE PA RISH SHERIFF: 
SCHEDULE O F FINDING S 

JUNE 30, 1997 

W e have issued our unqualified report on the financial statem ents of the 
Lafourche Parish Sheriff's as of and for the year ended June 30, 1997, dated 
O ctober 7, 1997. 

The follow ing is the finding required to be reported under Governm ent 

A uditing Standards: 

97-1 A ccording to state law s the Lafourche Parish Sheriff is required to 
m ake a com plete physical inventory of the property of his agency once 
each fiscal year. He is also required to establish and m aintain a 
m aster file of the agency inventory of m ovable property containing 
certain inform ation such as a description of the property, serial 

num bers if applicable, a description 
W e noted that the Lafourche Parish 

and original cost of the property. 
Sheriff's office has not conducted 

a physical inventory as required by state law s 

M anagem ent's Corrective Action Plan 

The Lafourche Parish Sheriff's Office (LPSO) has initiated a Corrective Action 
Plan to establish a m ethod to establish a m aster inventory file of tangible 
m ovable property. The plan encom passes the tasks necessary to provide the 
Sheriff's O ffice w ith a com prehensive inventory of m achinery, equipm ent, 
furniture and fixtures. The results of w hich w ill enhance the requirem ents of 
internal accountability and fiscal responsibility necessary for financial 
reporting as w ell as addressing the need for capital expenditure planning and 
for insurance replacem ent. 

The LPSO recognizing it does not have the capacity to accom plish this task 
in-house has sought an outside expert in the field of property m anagem ent. 
The LPSO on A pril 23,1997 released a Request for Proposals for Property 
Control Record Services w ith the intent that the property control inventory 
w oul6 be ct)m p~eted for the fisca~ ,/eat end June 30, 1997. ~ew eveT, 
understanding different m ethodologies and services w ithin the selection 
process tool{ longer than anticipated. 
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LA FO U RCH E PA RISH SH ERIFF 
SCHEDULE O F FINDINGS 

JUN E 30, 1997 

M anagem ent's Corrective Action Plan: (Continued) 

V aluation Resource M anagem ent, Inc., 2675 Paces Ferry Road NW , Suite 
215, Atlanta, GA 30339 (1-800-876-6607) w as selected by the LPSO to 
assist in accom plishing this task. In doing so, the follow ing criteria w as 
established: 

1) [-stablish a property control inventory program and im plem ent a 
bar code tagging system , 

2) Inventory those assets w ith an original cost of $100 or greater, 
3) Provide a listing of the inventoried item s on m agnetic m edia and 

hard copy, 

4) [stablish a m ethod to provide an on-going inventory m aintenance 
service each year to record transfers, additions, retirem ents and 
clisposals. 

The physical property inventory w as conducted Novem ber 10-13, 
w hich 90%  of the fixed assets w ere inventoried. The rem aining 
those item s that are in possession of patrol officers and due to 
w eather w ere not inventoried during the aforem entioned period 

1997 in 
10%  are 
inclim ate 

These 
officers are currently being contacted to com plete the physical inventory task 
for the fiscal year ending June 30, 1998. 
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