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INDEPENDENT AUDITORS1 REPORT

Honorable Paul Raymond Smith
Pointe Coupe* Parish Sheriff
New Roaoa, Louisiana 70760

We have audited UK accon^ianymg financial statements of the govctnmcittal activities, each major fund, and
the aggregate remaining fond information of the Points Coupee Parish Sheriff as of and lor die year ended
JUDO 30, 2004, which collectively comprise the Sheriffs basic financial statements as listed in the forgoing
table of contents. These financial atatementa are the responsibility of the management of ihe Pointe Conpee
Parish Sheriff. Our responsibility is to express an opinion on the Befimndalslatemcnla basal on cmr audit

We conducted our audit in accordance with auditing standards generally accepted in tht United States of
America and the standards applicable to financial audits contained in Gownottent Auditing Standards^ issued
by the Comptroller General of the United States, Those standards require &at we plan ai^pinfonn bandit to
nhlRm neaqnnahle aamiraiiee about whether flSq financial Statements QIC ftw of material tCOSf AtemeoL An audit
includes examuting^ on a tost basis, evidence supporting the amounts and disclosures in the fiMEPpfl1

statements. An audit also includes assessing die accounting principles used and significant istimates tnade by
as well «s evahuitine tfas overall financial statement presentation. We beHuve tliat our audit

provides a reasonable baaia for our opinioos.

In our cpinion,^ financial ̂ tnroitB referred to above prc^ the respective
financial position of the governmental activities, each major fund, and the aggregate iw»pintf> fund
mfaanation of foe Pointe Coupee Pariah Sheriff as of Juno 30, 2004, and foe respective changes in financial
position thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we nave alao issued oar report dated November 30, 2004
on our consideration of the Pointe Coupee Pazuh Sheriff a internal control over financial reporting end on out
tests of its compliance with certain provisions of lows, regulationa, contracts and grant agreements and other
marten. The purpose of that repot is to describe the acope of our testing of internal control ovar finnncinl
reporting and compliant* and Ihc results of that testing, and not to provide an opinion on tie internal control
over financjai reporting or on compliance. That repottu&aiutegmlpattofmau
with Government Aaditir^ Standards and ahouM be considered mMSWsing the icsuha

The Management's Discusakm and Analysis and us Required Suppleraentery Information cm pugos 3 through
9 nnd pages 32 and 33, are not a required part of the basic *""""•* statements, but inc gupplomiBttary
information required by accounting prindpfci generally Accepted in the United States of jlmerica. Wo have
applied certain limited procedure^ which cotwifited principally of inquiries of management regarding the
methods of measurement and prearaii^^ However^ we did not
aiiditmeinfbnnfltiQnHiidexpreaRnoopnriononit

OuJ audit was ccndnctcd for the purpose of fiumtng opinions on the financial statement mac collectively
compriso tbe Sheriffs basic financial phife-mmta The accompanying supplemental mfonnation schedules and
other information aa listed in the foregoing table of conTnds ace presented for the pm]XHe of additional

a>^ ^r^ nnf a »*-p,ttWl yftft rtf ih* Ka«r. fimmriat Jtat^niftntB ftf tfi« Prtinte r/Mijw P* "ftl* fihariff. Such
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information has been subjected to die auditing pmcednzes applied in the audit of the basic financial statements
and, in our opinion, is fairly stated, in aH raaterial respects, in relation to the basic financial statements taken
as a whole,

Major and Momson It
New Rmdfl, Lmrisifliifl V

Nnveinbcx30f2D(H
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POINTS COUPKE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30,2004

Within this section of the Fointe Coupec Parish Sheriff (the Sheriff) annual financial report, the Sheriffs
management provides Ihu nBEntivB discussion and analysis of flio financial activities of iw Sheriff for the
fiscal year aided Jane 30,2004. The Sheriff's financial performance is discussed and analysed within the
context of the accompanying financial statements and disclosures following this section.

FINANCIAL HIGHLIGHTS

The Sheriff's assets exceeded its liabilities by $2,692,908 (net assets) for the fisc il year reported.

Total assets are comprised of the fallowing:

1, Capital assetSj net of related debt, of $2,590,086 include property and equipment, net of
accumulated depreciation, and reduced for outstanding debt

2, UnnatrictednEtflfl^ts of £48 J 57 repre^ail the portion available to maJot^ Sheriffs
continuing obligation!! to citizens and creditors.

The Sheriffs governmental funds reported total ending fund balance of $102,822 this yeur. Thin compares,
totr*prioryeareiKiingfuDdbdflJic<of M16^16, show^adecrefiseof S313.494. General fund balance
of $102,822 &iww3 a 1313,439 decreaae from the prior year.

At the cod of ine cnrreot fiscal year, umcsorvod-undcBignated fund balance for the General Fund was
348,157. Overall, the Sheriffs office continues to use its reserves due to a flat revenue bcise and increasing
expenses. The financial higilighte ore explained in more detail in ttw "financial analysis" section of this
document,

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriffs basic financial statements.
The basic financial g*»ft™™n*i' include: (1) government-wide financial statements, |2) fund financial
rtaternentB, and (3) notes to the baaic financial statement. The Sheriff also indues in this report
additional infotmation to supplement the baaic financial statements.

Governmraf-widB Financial Statement

The Sheriffs annual report includes two government-wide financial statements. These statements provide
bolh long-term and short-term inforaiatioa about the Sheriff's overall financial status, financial reporting
at MB level noes a perspective similar to that found in the private sector whh its basis in iiccruol accounting
and elimination or reclassificatinn of activitiea between funds.

The fixst of these government-wide «***"™*nhi ia the Statement of Net Assets. This is the government-wide
statement of position presorting information that includes all of 1he Sheriffs assets and liabilities, with die
difference reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the Sheriff at a whole is improving or deteriorating.
Evaluation of the overall health of the Sheriffs finances would exceed to otter nonflnaraial factors such as
diversification of the taxpayer base, in addition to the financial information provided in tris report.

The second governrrcnt-wide statenrat is the Statement of Activities, which reports how the Sheriffs net
assets changed during the current fucal year. All current veer revenues and expenses are included
TCRWdtaflB of "when cafth is received or paid. An important purpose of the design of th= statement of
activities is to show die financial reliance of the Sheriffs distinct activitiea or functions on revenues
provided by the Sheriff11 taxpayer?.



POINTS CODPEE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30,2004

The government-wide financial statements present governmental activities of the Sheriff that BIB
principally supported by property tows, Ttoeole purpose of meae governmental activities upubHc safety.
The government-wide financial statements ate presented on pages 10 and 11 of this report.

Fund Financial Statements

A fond is an accountability unit used to maintain control over resources segregated for specific activities or
objectives. Tho Sheriff OMB fhmb to ensure and demonatratE compliance with finance-related laws and
regulations. Within the basic financial statements, fund financial statements focus on the Sheriffs most
significant funds rafter than too Sheriff as a whole,

The Sheriff haa two kinds of foods:

Governmental funds are reported in the fund financial statements and encompass the same function
reported as governmental activities in the govemrccnt-wide financial statements. However, the focus is
very different with fund statements providing a distinctive view of the Sheriffs governmental finds,
including object classifications These statements report abort-term fiscal accountability focusing on the
use of spendable resources and balances of spendable resources available at the end of die year. They are
useful in evaluating annual financing requirements of governmental programs and the commitment of
spendable resources for the near-tona.

Since the government-wide focus indudca the long-term view, comparisons between theae two
perspectives may provide insight into too long-term impact of short-term financing decisions. Both the
governmental fond balance sheet and the gtrverfflnentalrund operating staterr^
assist in understanding roe differences between these two perspectives, The baric governmental fund
fingnrinl jflgtements a« presented OB pagei 12-16 of this report

Fiduciary fiuxb an reported in the fond financial statements and report taxes collected for other taxing
bodies, deposits held pending a court action and the Mvidud prison innate accounts. The Sheriff only
reports agency funds. The basic agency fund financial rtatemett is presented m page 17 ufo^ report.

Notes to the basic financial statements

Tho Kcotnpanyuig notes to the financial statements provide infbrmaliun esaeotiftl to a full understanding of
tie government-wide and fund financial statements. The notes to the financial statements begin on page
IB of itis report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also prcscntE certain
required supplementary hubrmation concerning ths Sheriffs budget praentatum Budgetary comparison
statements arc included as "required supplemental information" for the grown! fund. These statements
and schedules demonstrate compliance with the Sheriffs adopted and final revised budget. Required
mjpplementaiy jpfef mation can be found on pages 32 and 33 of this report.

In addition* other supplemental information providing details on the nonmajor governmental funds and
individual agency funds is presented on pages 34 through 39 of this report

FINANCIAL ANALYSIS OP THE SHERIFF AS A WHOLE

The Sheriff implemented tins flow financial reporting model used in this report beginning with the fiscal
ywr ended June 30,2003. Overtime, us year-to-year ftoancialinfonnationw Rccunmlatedonaconfiifltsnt



PQINTE COUPEE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30,2004

basis, changes in net assets may be observed and used to diacusa the changing financial position of the
Shmfif as a whole.

The Sheriff1 a act assets at fiscal year-aid are £2,692,908. UK following table provides a summary of the
Sheriff1 a net assets

Summary of Net Assets

Assets:
Current as sets and other as sets
Capital assets

Total As sots

Liabilities;
Current liabilities
Long-term liabilities

Total liabilities

NctMseta:
Investment in capital assets, net of debt
Restricted
Unrestricted

Total net assets

2Q04
Governmental
Activities

V 483,691
3.223.368

3.711JJ59

512/441
505.710

1.018.151

2,590,086
54,665
48.151

Total

13%

100%

51%
49%

100%

96%
2%

2003

Activities

I 689,623
3.293.050

3.082.673

449,437
5SU1B

1.030.555

2,535,802
33,148

383.168

Total

17%
83%

100%

44%
56%

100%

86%
1%

13%

31692.908

The Sheriff continues to maintain a low cnoent ratio. The current ratio conjures current assets to current
liabilities and is an indication of the ability to pay current obligations. The current ratio for governmental
activities is .95 to 1, reflecting an emergency situation, which will be remedied within die next operating
cycle.

The Sheriff reported positive ending balances in net as&ete for the governmental activities. Net assets for
dto sheriff decreased by $259,209 for govwpmBttal activities in fiscal 2004.

Note that 97% of the governmental activities' total assets are tied up in capital assets. The Sheriff uses
dKso capital as&cts to provide services to its citizens.

The following table provides a summary of the Sheriffs changes in net assets:
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Summary of Changes in Net Assets

Revenues:
Program:

Cbarges for services
Operating grants
Capital grants

General:
Ad Valorem taxes
Unrestricted state grants
Interest framings
Miscellaneous

Total revenues

Program expenses:
Public safety
Interact

Total expenses

Change in net assets

Beginning net assets

Ending net assets

Governmental Percent
Activities of Total
6730/0* 673004

S.5S7.733

' 35J794

S.84&943

(259,209)

2.952̂ 11

1692J08.

100%

99%

100%

Governmental Percent
Activities of Total
6flQ/03 fiQO/03

J U76,669
451,500
156,307

3,42MB
187,481

4,692
82.671

23%
S%
3%

61%
3%
1%

. 1 3 4

$ 1,1*7,209
395,509

0

3,539,131
187,945

8,164
258.392

21%
7%
0%

64%
3%
1%
4%

5.576.350 100%

5,799,450
40j44S

5.S39.89S

(263,548)

3.215.665

2.952.117

99%

100%

Governmental Reveuues

Property taxes provided 61% of the
sheriff* total revenues. Program revenues, rotergovernmeotal agreements, ahEdflPs office fees and
commissions, other sheriffs office revenue^ and interest on deposits fund 39% of govenrnient&L operating
expenses. Current year percentigcs tor property taxes were lower due to the receipt of pretested taxea in the
prior year. Grant income has increased due to federal flmding from tbc Office of Homeland Security

uf increased taroriat threats.

Governmental Functional Expenses

Tb» total function of the Sheriffs office is public safety activities. The only other Don-functional cent was
interest expense related to the certificates of indebtedness. Of the total public safety costs, depreciation on
the capital assets was 1331,916 or 6% of total costs.
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FEVACIAL ANALYSIS OF THE SHERIFFS FUNDS

Afl discussed, governmental foods are reported in the fund statements with short-term, inflow and outflow
of spendable resources focus. Una information is useful in assessing resources available at the end of the
yeat in comparison with upcoming financing raquirenunts. QavammflnM ftmtb reported ending land
balances of $102,822, Of 4ua year-end total, $48,157 is unreserved indicating availability for continuing
the sheriff's activities. Legally restricted find balances (reserved ftmd balances) Include $54,665 for
possible liability claims.

The total ending ftmd balances of governmental funds show a decrease of $313,494 and resulted from
decreaied property tax revenues, INS prisoner revenues, and local revenues.

Major Government nl Fund*

The General Fund is the Sheriffs primary operating fluid and the largest source of day-to-day service
delivery. The General Fund's balance decreased by $313,489 from the prior year. In fiscal 2002 - 2003
flie General Fund decreased approximately 1203,933. The current year decrease was larger compared to
fho prior year due to a number of fectara. Although expenses decreased by $27,975, revenues also
decreased by 1131,732. Revenue decreased due to settlement of protested taxes to the prior year reflecting
Em overall decrease in ad valorem tax collections in the cuneat period* Revenues derived from feeding,
transporting and keeping prisoners, as well as INS funding, decreased from the prior year by roughly
£113,000 due to lower INS inmate counts. Continued increases in personnel benefits, mainly health care
costs and retirement expenses, will have a negative impact on tiu financial operations of tite office unices
steps are taken to tower other operating costs or raise additional rovcmira.

The General Fund's ending ftmd balance was lower than the prior year, reflecting the continued use of
reserves to cover excess spending. The food balance reflects a declining position and requires etepa bo
impkmsned to reduce the overspending in mews of currently generated revenuca.

Budgetary Hightights

General Fund

The General Fund's final revenue budget reflected an increase over the original budget in the amount of
$96,224 due to the expected increase in fines, forfeitures, and public donations.

The final expenditure budget reflected an increase in eKpendiUJroa ovet the origioal budget in tia amount of
$119,438. Increases included:

• Pension contributions were 20% higher than prior year
• Property & auto insurance increased by 25%
• Repairs & roatntenanca coats increased 14% due to olds' equipment

14% higher than estimated due lo Mgbar fiisoline prkos

Tie Increases described above required use of fund balan» in (n^er to balance the budget

CAPITAL ASSETS AND DEBT ADMINISTRATION

The Sheriffs tovestrnan in capital assets, net of accumulated depredation and debt as of June 30, 2004.
was $2,590,066. The overall increase waa 2,1% for the Sbcriff'as a whole. Sec footnote number 7 for
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nddftfopal information about changes in capital assets during the fiscal year and balances at year end The
following table reflects a summary of capita] assflt activity.

Capital Assets:
l Activities

2004 2003

Depreciable assets:
Buildings, feroiturc ft fixtures S 1,705,2415 S 1,610,413
Weapons & la w tflfor«ment equipment 2>336,006 2,177,950
Vehkks Irpfig-lgJL 972.787

Total depreciated assets 5,107,037 4,761,150

Leas accumulated depreciation 1.884.669 1.553.261

Book value — depreciable assets t 3,222.368 3^3.207.889

PercOTtagfc depreciated 37% 33%

The major yAh'tinna ̂  capital assets include:

Communication equipment from grant revenue $156^07
New computers and upgrades $ 7,4B8
Law enforcement veiideafleaBe purchase) S 93,867

Lung-teem dell:

A.ttht end of the fiscal year, die SlieriS had kog^eim<febt in the fttnmjttt of $505,710 (excluding current
portions due within the next year), representing capital lease paymente due on law enforcement vehicles
and outstanding certificates of indebtednsgj from m* building and equipping of the 911 comrnunieatinn
center.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Approximately 60% of the sheriffs revenues are derived from ad valorem taxes, with the La. Generating
power plant providing 33% of the ad valorem taxes in the parish. As the plant ages, assessment values and
revenues will continually decline. Keassessmeot of the tut roll Las occurred resulting in increased ad
valorem taxea for the current year with other revenues expected to remain stable with possible additional
grant momea. Expenses in total are expected to decrease with a large reduction in capital outlay
expendituiea by freezing the purchase of vehicles, oompntea, and weapons to balance the budget Group
hEanh coata air expected to increase by 7% along with a 16% decrease in general and auto liability
insurance. Additional reductions have been inqriemented on cell phone, pagers, training, education, and
conference expenses. Payroll and related benefits are estimated tn remain stable or decrease slightly
tough attrition and consolidating vacated positions in litu of rehiring. UK sheriff haa requested B 12 your
12 mill property tax increase to be voted on by the public ui JaKoaiy 2005, wHch«nildrai» additional tax
revenues by S2.9 million. Thia would provide additional revenue to eliminate deficit spending, provide
needed fiTnfr'"£ for delayed capital expenditures, and possible cash rraervea for emergencies.
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CONTACTING THE SHERIFF'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the ShsifTs finance,, comply with
fmmKe-relatcd law and reguktiom,aiiddcnxmstratfltbe Sheriff If
yw have questions about this report or would like to reque&t additional infomatioii, contact Paul Raymond
Smith, Sheriff, Pointfl Coupw Sheriff and Tax Collfldor^ 152 East Main Street New Roads, LA, 70760.
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TOINTE COUPEE PARISH SHERIFF
New Route, Louisiana

Statement of Mat Assets

June 30,2004

Governmental
ActtvrtiK

ASSETS

Cash and cash equivalents
Accounts ncervable
Intergovernmental receivables
Capital assets:

Land
Other capital assets, not of depreciation

Total Assets

LIABILITIES

Accounts payable and accrued expenses
Current portion of long-term obfigafions
Non-current portion of long-term obligations

Total Liabilities

NET ASSETS

Invested In capital assets, net of related debt
Restricted for

Claims liability
Unrestricted (deficit)

Total net assets -

135,783
267.383
65.646

85.161
3.137.207

3.711 .

365.870
126.571

1.013.151

2.590,086

54.665
4B.157

2.692.80B

The accompanying notes are an htegral part of this statement
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PdNTE COUPEE PARISH SHERIFF
Now Road*, Louisiana

Statement of ActtvNvt

For tha Year Ended June 30,2004

FUNCTIONS/PROGRAMS

Program

Ejroenses

Operating Capital Nat
Charges for Grants and Grants and (Expense)

Services Contributions Contributions Revenue

Governmental activities:
General government-Public Safety * 5,811,1489 1.276.669$ 451,500$ 166,307$ (3,926,673)
Interest on long term debt 35.784 0 Q. a KS.794)

Total governmental activities S fi.B46.943 S 1.276.669 $ 451.500 S 156.307 £ f3.B62.4671

General revenues:
Ad valorem taxes
State revenue sharing
Video poker revenues
Gain (loss) on sab of equipment
Miscellaneous
Unrestricted Investment earnings

Total general revenues

Change in net assets

Net assets - beginning of the year

Net assets - end of the year

3,428,413
162,010
25,471
4,664

78.007
4.694

3.703f25B

(259,209)

2.692.90fl

The accompanying notes are an integral part of this statement

11



POINTE COUPEE PARISH SHERIFF
N»w Roadi, Louisiana

BALANCE SHEET - GOVERNMENTAL FUNDS

Juna 3D, 2004

ASSETS AND OTHER DEBITS

Assets;
Cagh and cash equivalents
Receivables

Total Assets and Other Debits

LIABILITIES, EQUITY, AND OTHER CREDITS

Liabilities:
Accounts and salaries payable
Compensated absences payable
Claims liability

Total LJablBties

Equity and Other Credits:
Fund balances
Unreserved - designated
Unreserved - undesignatad

Total Equity and Other Credits

TOTAL LIABILITIES, EQUITY,
AND OTHER CREDITS

SPECIAL
REVENUE TOTAL

GENERAL HOMELAND GOVERNMENTAL
FUND SECURITY GRANT FUNDS

$ 135,783$
196.802

* 332.385 S

$ 8.603$
188,295
54.665 ....

229.563

54,665
4B.157

102.822

£ 332.385 S

0$
156,307

158.307 £

156.307 $
0
0

156,307

0
0

0

156,307 S

135,783
352.908

468692

164,910
166,285
54.665

385.870

54,665

4BJ6Z.

102.822

438.692.

The accompanying notes are an Integral part of this statement

12



POINTS COUPEE PARISH SHERIFF
New Road!, Louisiana

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Assets

For the Year Ended June 30,2004

Total fund balance - governmental funds * 102,622

Amounts reported for governmental activities In the statement
of net assets are different because:

Capital assets used in governmental activities are not current
financial resources and, therefore, are not reported in the
Balance sheet - governmental funds. 3,222.369

Long-term liabilities, including certificates of Indebtedness, are not due and payable In'the
current period and therefore are not reported in the governmental funds. 1632.2611

Total net assets of governmental activities

"The accompanying notes are an ntegral part of this statement

13



POINTS COUPEE PARISH SHERIFF
New Roads, Louisiana

GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures, end
Changes In Fund Balance

Forth* Year Ended June 30.2004

SPECIAL

REVENUE OTHER TOTAL

REVENUES

Ad valorem taxes
Intergovernmental revenues:
Federal grants
Stale grants:
State revenue sharing
State supplemental pay
Miscellaneous

Local
Fees, charges, and commissions for services:
Commissions on licenses, etc.
Civil and criminal fees

Court attendance
Feeding, transporting, and keeping prisoner?

Fines and forfeitures
Interest
Miscellaneous

Total revenues

EXPENDrTURES

Public safety;
Peraonal services and related benefits
Operating Services
Materials and suppfes
Capital outlay
Debt service
Miscellaneous

Total expenditures

GENERAL
FUND

» 3,428,413

83,070

162,010
166,362

1,575
134,592

18,182
68.604

9,984
663,663
107,525

4,693
366,733

5.339.409

4,245,598
742,976
380,332
143,612
95,794
66.994

5.655.307

HOMELAND GOVERNMENTAL GOVERNMENTS
SECURITY

$ 0$

156,307

0

0
0
0

D
0

0
0
0
0
0

156.307

0

0
0

166,307
0
0

1SB.307

FUNDS

a $

87,354

0
0
0
0

0
0
a
0
a
1
a

87.355

43,252
17,290
2,790

26,644
0
0

sa.S77

FUNDS

3,428/413

326,730

162,010
1 86,362

1,575

194,592

18,182
86,604
6,984

683,666
107.525

4.694
386.713

5.583.070

4,288,651
760,266
363.122
326,563
95,794
66.994

5.901.595

EXCESSJDaflcfency) OF REVENUES
OVER EXPENDITURES (315.89814 O18.52th

The accompanying notes are an integral part of this statement.
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POINTE COUPEE PARISH SHERIFF
Now Roads, Louisiana

GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures, and
Change* In Fund Balance

For the Year Ended Ju ne 30,2004

EXCESS(Defldoncy) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (Use*)

Sato of equipment
Transfers In
Transfers out

Total other financing sources (uses)

EXCESS (Deficiency) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

SPECIAL
REVENUE OTHER TOTAL

GENERAL HOMELAND GOVERNMENTAL GOVERNMENTAL
FUND figCURITY FUNDS FUNDS

(315,898) $ 0$ (2.622) $ (318.520)

5,026
8

(2.6231

2.409

(313,489)

416.311

S 102.822 $

0
0
0

0

0

0

O S

0
2.023

ffi)

2.617

(5)

5

0 *

5,026
2,628

(2 62ft1!

5.Q2B

(313,494)

418.316

102.822

The accompanyrig notes are an integral part of fofe statement
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COUPEE PARISH SHERIFF
N«w Roads, Louisiana

Reconciliation of the Statement of Ravenuea, Expenditure, and
Change* In Fund Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30,2004

Net change In fund balances - total governmental fund*

Amounts reported for governmental activfflea In the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, In the statement
of activities the cost of those assets Is allocated over their estimated useful fives and
reported as depreciation expense. This is the amount which capital outlays
exceeded depreciation in the current period.

Capital outlays
Depreciation expense

Governmental funds report the proceeds from tfte sale of capital assets as revalues.
However, In the statement of activities only gains or losses are reported:

Gain (faaa) on the disposal of capital assets
Proceeds from sale of capital assets

Repayment of the principal of long term debt results in the use of current financial resources
in the governmental funds, but has no enact on ttia Statement of Nat Assets. This represents
the amount of principal retirement of long term debt

Change In net assets of governmental activities

(313,494)

191.546
(331,916}

4,664
(5,026)

165.017

S J259.2Q91

The accompanying notes are an Integral part of this statement.
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POINTE COUPEE PARISH SHERIFF
New Roods, Louisiana

STATEMENT OF FIDUCIARY NET ASSETS
June 30,2004

AGENCY
FUNDS

ASSETS

Cash and cash equivalents £ 3D7,fl9Q

TOTAL ASSETS S 3Q7.eflfl

LIABILITIES

Due to taxing bodies and others 3P7.e9S

TOTAL LIABILITIES 3 307.698

The accompanying notes are an integral part of thfe statement

17
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POINTE COUPEE PARISH SHERIFF
New Roads, Lootstana

Notes to the Flnmdal Statements
As ofand for the Year Ended June 30,2004

INTRODUCTION

As provided by Article V, Section 27 of the Tflnisiana Constitution of 1974, fhe sheriff saves a four-year term as the chief
executive officer of the law edbrcranant district awl w<8^ tax collector of the pariah. TheBhenffadrmmsteretheparishjai]
system md exercises duties requited by te parish court system, such as providing baiKfis, executing orders of die court, and
swvifle subpoenas.

AB the chief law enforcement officer of the parish, foe sheriff has the rtspnnsihilily fer enforcing state and local laws and
ordinances TOthin the temtorial boundaries of the pariah. The sheriff provides protection to tie residents of die pariah through on-
site patrols and investigation and saves Ihc resident of the parish through the eatBhTishmmt of ndghborbood watch programs,
anti-drug abuse programs* «t cetera. la pA****"*, when requested, tie sheriff provides assistance to otfaei law enforcement
agencies widmitbfl parish.

As fte K-ofQcio tax collector of the parish, the sheriff is responsible for collecting and distributing ad valorem property taxes,
state revenue sharing funds, sporting Hcenses, sod fines, costs, and bond forfeitures imposed by the district court

1. SUMMARY OF SIGNIFICANT POLICIES

A. BASIS OF PRESENTATION

The accompanying basic financial atatemenb of the Pointe Coopee Parish Sheriff have been prepared in
coofbrmty with EOvermttenM States of America, Tic
Governmental Accounting Standards Board (GASB) is Ae accepted standard-setting body for establishing
governmental accounting *>n^ fimmdpl reporthi^ principles. HE BcconnHnyinz basic financial fttatetumts havo
been prepared in conformity with GASB Statement No. 34, Basic Financial Statements- and Management's
Discussion and Analysis- for State and Local Governments, issued in June 1999,

B. REPORTING ENTITY

The sheriff is an iafcpemfcnfly elected official. The Pointe Cwpee Parish Police Jury does maintain and
operate the pariah courthouse in which the sheriffs office is located. However, btcaiw the police jmydoe&ntt
pmnHi- «f,ntfV*nt flftrifttatwi fen fl» dvtrrff; ufridi malna the ntiprifF finraitly hidepmiJgnt of ilie police jury, nV

sheriff was datermmfid not to be a component unit of the Pointe Coupee Pariah Folks fury, die financial
reporting entity.

The accompanying financial statements present ittformatioai only on the lunda mainfr^
not present infomtttion on tive police jury, fhfl general ̂ venmiejilaervicea provided by that gw\^mmcdtali^
or the o (her govemmcEtal unite that comprise iho financial reporting enfiry.

C. FUNDAGCOVNTING

Hie sheriff uses flmds to mamhrin its fingncial Tccoids during the year. Ptmd acoouncting is designed to
de»itmnUniE fe^al connplianoa and to aid financM rmmgeinait by segregating transactions relating to certain
government ffritfiw" or activities, A rand is defined as a separata fiscal and accounting entity with a eelf-
balancdug set of accountB.

Panda of OK sheriff ate classified into two categoriea: govemmetital and fiduciary. Each category, in turn ia
The fimddasdfrat^



POINTECOUFEE PARISH SHERIFF
New Roads, L*uimtans,

Notes to the Financial Statements

Governmental funds Account for all or moat of ibe abeTtfPsgm^
uses, and balances ofcutxent foaDcM resourae& Expendable aasee at« assigned to the vajioua goveramenlal
fimrig nnnnrtting to AP jniipnaea far wMtfli they may he imA. fSiTBent liahilftim am flflaigrvsH tft flu. fluid ftm^

'Whfch they will be paid. The difference between a governmental find's assets and liabilities is reported as Hind
balance In gcaeraX fund balance represents foe acamnilatcd expendable resources, which may be ised to
finance firture period programs or operations of** shwiffi The following are the sheriff's governmental funds:

General Fund - The General Fund, as provided by Louisiana Revised Statute 13:1422, is the
principMfimd of the sheriffs offiw except tiiose requited to
bo accounted for in other funds, The sheriffs primary BOHKM of revenue is &n ad valorem tan levied
by the law enforcement district Other Bomcea of revenue include commissions DO state revenue
sharing, state supplemental pay for deputies, civil and criminal fees, fcea for court aftendanco and
maintenance of prisoners, et cetera. Gaeial opa^nng expenditutea ore paid fromtlusfmid.

Special Revenue Fvnds: Special Heveane Funds are used to account for the proceeds of specific
revenue uuroea (otter than special Bsaesaments, expsKhbk trusts, or major capital projects) that arc
Iqgauy restricted to expenditurea far specified purpoBBB.

FIdudary Fmris:

Fiduciaiy fimdiqxffting fbcises nnuet BBadi and changes in net aflsets. The only funds accounted for in
this category by flic sheriff are agoicy funds. The agency fclda acooimt for asKtshdd by the sheriff as an
agent for various taxing bodies (tax collection!) and for deposits held poriiiigcoiirt action, Tliesefimds are
custodial in natoie (assets equal liibiliaes) and do not involve measurcracnt of results of operations. Tbc
agency tundfl arc used aadcpcfifttncB for civil Mta, cash bonds, taxes, fees, etcetEra. DiahurecRicnta from
ftieKfimda arc made to varioia parish agaodca, litigants
Cffluequentiy, ihe agency fimda have no meaaarement focus, but me The modified accrual basis of acconzning.

IX MEAStKZMENTFOCUSmASIS OF ACCOUNTING

Government-Wide Financial Statement! (GWFS)

Statement of Not Assets and be Statement of Acnvidea daplay infbnnation about the sheriff ae a whole. These
statements include all ibc financial activities of the sheriff. Information contained m these stntcmcols reflect tlic
ecooomic resourcts measuramem ibcusaDdiw accrual basis of accounting. Revenues, expenses, gains, teases, aueta.
and liabililifia resulting fiom exchange or exchange-like transactioos are looognized when nie exchange occurs
(regardless of when cash is received or disbursed). Revenues, expenses, gains, losses, assets, and liabilities resulting
from noneschange transactions are recognized in accordance with the TeqnireTnenb of GASH Statement No. 33,
Accounting and Financial Reporting far Nonacchange Transactions.

Program Rcvenuei - Program revenues inclndod in ihe Statoni^ of Actmt^MC(krhrcd directly fixmusen
as a fee for servicBs; program revenues reduce the cost <rfuiefutx£on to bo financed fl^
revemie&.

Fund Financial Statements (ITS)

The aoBucts reflected in OK General Fund and ofcer funds of the Balance Sheet and Statement of Revenues,
Expenditures, and Changes in Fund Balance are Accounted for usicg a current financial resources mcanuerant focus.
Wilh tins niasuranent DKUS* only oin^ The
Btatement of revonvH, cxpenditmoa, and changes in tiadbalaDces lepoita on the sources (i.e., revenues and other
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KIJNTE COUPEE PARISH SHERIFF
New Rwdt, Lanbuna

Notes to rue Flnuclid Statement!

finanrinj; sources) and uses (le., expenditures and other financing uses) of current financial resources. This approach is
Ihen reooncilod, through adjiurttnent, to a government-wide view of the sheriffs operations (See the reconciliation

The amounts reflected in the General Food in the FFS use me modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when auoceptibl* to accrual (ie., when they become
both measurable and available}. Measurable means me amount of the transaction can be detmnined and available
moans collectible within me current period or soon enough thereafter to pay liabilities of the current period. The
sheriff considers all revenues available if they are collected within 60 days after the fiscal year end. Expenditures are
recorded when the related fond liability is incurred, except for interest and principal payments on general long-term
debt, which ia recognized when due, and certain compensated absences and claims and judgment* which UK
recognized when the obligations me expected to be liquidated with expendable available financial resources. The
governmental funds use the fallowing practiceahirecoidinjicveinieaBiidexpeD^hires:

Federal and state cntitlemento (wMch include state supplemental pay for deputies and state revenue sharing) are
recorded as unxestticted gianta-in-aid when available and measurable. Federal and slate grants are recorded
when me expeoditores have been incurred.

Local intertjuvflniuMital rearitraaeiaents are recognized monJhly when available and oEBBurablfi.

Ad valorem taxes are recorded in fha year the taxes are due and payable. Ad valorem taxes are assessed on a
caleî }^ basis, become due on November 15 of ea^ The
taxes are generally collected in December, January, and February of the fiscal year.

Interest earnings on time deposits are recorded wben me time deposits an matured and me interest is available.
Interest on checking and money market accounts is recorded nWihry when the interest is availableu

Feeding, transporting, and maintenance of prisoners1 revenues are recorded monthly tor services Tendered
miring ine IIM.HIIJT

Substantially all other revenues an recorded wb^teceivel

Salaries are recorded as expenditures wben earned.

Purchases of varioni operating supplies aze recorded as exptt^tuas in the accounn^ period in whidi they are
purchased.

Con^ttDsated absences are recognized as benefits are earned.

Substantially ̂ udiHQtpeiKlituiraa^ liability has been incurred.

Other FinAHcutg Sources (Uses)

Transfers between funds, which are not expected to be repaid, are accounted for as other fimmmnfl sources
(USES) when the sheriff authorizes the transfer.

Deferred Revenwei
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POINTE COUPEE PARISH SHERIFF
New Roads, LonisUna

Note* to the Financial Statements

Deferred revenues arise when resources ate received by fee sheriff before it lias legal claim to them, as wben
giant monies are received before the incunence of qualifying expenditure, la subsequent periods, when the
sheriff has a legal claim to the IWQUIOBB, the liability for deferred revenue is (amoved from the combined
balance sheet and the revenue is recognized

£. BUDGET'S

The jroposed budget fo fiscal year June 30, 2004- ww made available for public inspection on May 29, 2003. The
proposed budget, prepared on the modified accrual basis of accounting, was pobUshed in fee official journal 16 days
befcre the puhlk hearing, which was held at UK Poirtte Coupce Parish Sheriffs ofBce on June 13,2003, for commons
&om taxpayers. The budget is legally adopted and amended, as necessary, by ths sheriff

All expenditure appropriations lapse at year-cod UMxpcnded appropriations and any excess of revenues over
expenditures are carried fbrwazd to the subsequeiu: year as beguu^^

Eicronbnmce accounting is not used However, formal integration of die budget into die accounting records is
employed as a management control device. Budget amounts included m tbs accorapadying "̂̂ "1 statemcnte

F. ENCUMBRANCES

Tne OfBcc of the Pointe Coupee Parish Sheriff does oot employ encumtaaKie aoMunting.

G. CASH AND CASH EQUIVALENTS

Cash ijicbdes Hmmnta. in demand deposits, uiteuest-bradng demand depoaib, and time deposits. Cash equivalents
include qmnygts in time deposits and those investments with original maturities of 90 days or less. Under state law, fee
sheriff may deposit with state banks organEed under Louisiana law or airy overstate of the United States, or ini^
Tawa of the United Steles. Tax collections nmstba diTOTitei in a bank domiciled in 6^ parialiwaereftefimds arc
collected

H. INVESTMENTS

Jovesbncnta are limited by RJS. 33:2955 aad the sherifffl [nve&tment polity. If the original maturities excoed 90 days,
they arc classified as investments; howcvo; if die original maturities are 90 days or km, they arc classified as cash
equivalents. The sheriff had no tavestoxttC as of Juno 30, 2004.

GASB SCatcmcDtNo. 31 iGqujres UK abenff to report imestaistta at ̂  vahx: b the balance sh«t,eH^t BE follows:

1. InvestrrEnta in nonparticipetiDg imcrest-eftrrnng contracts, such as noonegotiable MrtrScBtea of OEpoait
tTTTT* thai dn not cnngider market raft ̂ should be icportednaing a cost-based meaguce,

provided flt UK ttot value of those contracts u not Bigni&cantiy affected by the unpaixnmt of the credit
sanding of tire iisuer or OBKT Actors.

Tbe sheriff may report at amortized cost zDOoey maricot mvestznents and paiticqjaling i
inveatocnt contracts that hovo a remaining maturity at time of purchase of cu» year or leas, provided
that tbs fitir vahis of those inyestmcnts is not significantly affected by the impairment of fee credit
standing of die issuer or by other factora. Money market investments are ebarttenn, highly liquid
investment contracts inchuk U.S. Treasury obKgBtiona. Interest-earning investment contracts that
include tiing deponha with Gttucal hnrJtntiaoi (such u certificatm of dspo&h), lepafchaae agreements,
and guaranteed iuveatment contracta.



POINTE COUPEE PARISH SHERIFF
New Roadfl, LoufaZaiu

Note* to the Financial Statements

In accordance with GASB Statttrjetfl No, 31, me sheriff reports investments at amortized wot, money mate
mppflhnenfai anrf parHr-ipnrinp hi*-rp«iJieafmg myjwtnvml- ftrnitfflrffl tW haw. a twnatrti'ng maturity »t Hr™- rfpufT^aM- f̂

one year or feai, provided that die fair value of those inveftmenta is not significantly affected by the impairment of the
credit standing of fhe issuer or by other factors. Money matket uwesmiente are abort-tern^ highly liquid debt
inslrnmente flat jpelndg U.S. Treasury obligations.

I. CAPITAL ASSETS

Capital assets are capitalized at historical cost or estimated cost if historical cost is not available. Donated assets are
recorded as capital assets at their estimated fair nmiet value at the date of donatioD. The sheriff maintains a ttn«hold
Icvul of J500 or mnc for capilaliang capital asscte, AH fiicd assets are valued at historical cost.

Capital aaaeta are recorded in die Statement of Net Assets and Statement of Activities. Since sutplns assets are sold fhr
an immaterial amount when, declared m no longer needed for public purpoeca, no salvage vatic is taken into
consideration for depreciatkai purpose. AH capital asa^ofha than land, ̂ depiKialed using
over the Mowing useful lives:

neanriptinn

5 years
Omcfl fumttwe & equipment 5-20yrara
Law enforcenient weapons & equipment 7-10 yeaxa
Buildings 40 years

X COMPENSATED ABSENCES

Tb* sheriffs office baa the following policy wlao^ to vacation and sick Icavo:

Anrmal T asm*

3.5 hums per month for years 0 through. 2 yean of service.
7.0 hoiug per month fin yeara 2 ftrough 5 yeare of service.
10.S bouts per monlh for ytaa 5 through 10 years of service.
12.0 hours per mouth alter 10 yean of service.
A maximum of 144 hours of annual leave may be carried over fiimicaie calendar year to the oe«t

CompoisBtory tiiK iray be awarded to employee m lien of ca^p
connection with an emergency declared by AM sheriff. K-time may acaue up to a maximum of 80
hours, and may be carried over from one calendar year to the next

JSiftlf T fsvs

All employees are limited to 10 sick daya per year.

Hie sheriffs recognition and measurement criteria for compensated absences follows GASB Statement No. 16 which
provides that vacation leave and other compensated absences widi simusr characteristica should be accrued as a
liability BB me benefits are earned by the empbjWB i

a. The HDployeei1 rights to receive Manponfiation ure artibulablB to Bervices already rendered.

b. It ia probable that the employa will compensate tbe employees for fte benefits through paid
tine off or acme other fflwi^w^aa cash r^aynBnis at tcnBlBDricffl or retires
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POINTS COUFEE PARISH SHERIFF
New Roatii, Louisiana

Notes to the Financial Statement*

K, RESTRICTED NET ASSETS

For government-wide atatraaoni of net assets, net assete aic reported as restricted ftfaen constraints placed on not asset

1) externally imposed by creditore ( mich as debt oovaiantfl), grantors, contributory or laws or regulations of other
governments; and

2) Lnirms^ by law throu^ constituting

L. FUND EQUITY

In the fund financial statementa, governmental fluids report reBcrvatknu of fund balance for ammmta that an not
available foar^inpriBtiOT or aw legally iwtri^
firod balance repreaenl toUative mamgcinnit plans tbat are subject to chnnge,

M, USE OK ESTIMATES

The pecparan'on of financial statements in conformity with generally accepted accounting principles requires
iranagHoem to tnako estimates and assumptions tfiai afflsct the reported amourta of aasels and liabilitiw and disctosiire
of contingent assets sad Eabilitiea at the date of the financial statomento and the reported amounts of revenues and
expense* during foe reporting period. Actual leauba cndddifEer±om those estimates.

2. EXCISSOFEXPENTDITDRISOVERAFFROPRIATIONS

No individnfll ftiads had actual expenditures over "budgeted appmpriatiiMH for the yen ended June 30, 2004.

3. LEVIED TAXES

of authorized are! levied ad valorem taxes:

Authorized Levied Expiration

Property Tax 15.39 1539

Ibe following are the principal taxpayers for the pariah:

Type
Assessed

La. Generating. LLC

BP Amoco Production
UWon Pacific Gxp
Tî uscontineolal Pipelioe
Texas Eastern Transmission
Colonial PipcHne

Ekctric
Electric
Oil & Gu
Railroad
Pipeline
Pipeline
Pipeline

195,907^43
12,375,740

5,319,640
3,476^70

37.45%
8.73%
3.70%
2.07%
1.35%
1.23%

Ad Valorem
Tax Revenue

for Sheriff

$ 1,476.014
344,363
145,899
81,869
53,511

Total



POINTE COTJFEE PARISH SHERIFF
New Rrndt, Ltolslaiia

Notes to the Financial Statements

4. CASH AND CASH EQUIVALENTS

AlJuns 30,2004y the sheriff has caah and cain equivalents (mchidi^ ageacy fimdsj tottdmg M43f47y as foLlowa:

Demaad deposits S 0
Interest Bearing Demand Deposits S_443 Î79

T ĵtal .t 44-^479

These deposits me stated at coat, which approximates market Under state law, these deposits (or the resulting bank balances)
mist be secured by fedoal deposit insurance crtne pbdgp of securities owned by the focd agent bonk. The market value of me
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent ttiese
BecuritkBaKb^dmtiiemmaoftheplHlgingfiflCBlageittb^nkm
patties.

At June 30, 2004, the sheriff has $819,044 in deposits (collected bant balances). Thcw deposits ore secured from risk by
1104,606 of federal deposit insurance and $3,104,072 of pledged secaritiea held by ftu custodial bank in the oara of tie fiscal
agent bank (GASB Category 3).

the pledged Becurities aie confiidered tmcoUateralized (Category 3) under the provisions of GASB Statement 3,
Louisiana Revised Statute 39; 1229 imposes a riatutny requiiraniJ cm the custodial back to advenisc and sell the pledged
securities within 10 days of being notified by the sheriff that th» fiscal agent has fiikd to pay deposited fundaiq»ndai*nd.

5. RECEIVABLES

The foUowingifla summary of receivables at June 30, 2004:

General Special Revenue
ntaflu of ReceivBhleB ^Pimrta _ FimHc _ Tatal

Federal $ 56,726 5156307 $213,033
State 1S^S2 Q 18,282
Local 10,538 0 10^33

Acconnta Receivable 1 1 l,fKfi

Total Rfsceivabfcs

& INTERFUMDRECEIVABLES/PAYABLBS

Thae were no individual balances due fromtD ottier fittK3sinth6fi^fiiiBirialfftatenien(aatJinie30,2004.



POINTE COUPEE PARISH SHERIFF
New Roads, Louisiana

Notes to the Financial Statements

7. CAPITAL ASSETS

Capital assets and depreciation activity BB of and for the yew ended June 30,2004 are as follow;

Furniture &

Cost of capital assets,
June 30,2003

Addition
Deletion*
Co it of capital assets,

June 30,2004

Accumulated depreciatim,
June 30,2003

Additions
Deletions
Accumulated depreciation,

June 30,2004

Capital assets tost of accumulated
depredation, at June 30,2004

$630,297

Vehicles

J 972,787

( S7fl>

Weapons &
FqiTJpijietd:

52,177,951
158,057

( Q)

JEotal

$980,115 $4,761,150
2,185 261,597

_f 01 f

428,368
67,305

666,881
122̂ 78

409,006
117,612

49,006
24,522

7^f?Jt

1,553,261
331,917

977 ano ion

Depreciation expense of $331,916 for the year ended June 30,2004 WES charpd to ihe general ftmd

& ACCOUNTS AM) SALARIES PAYABLE

go

The payablea of 3385,870 at June 30,2004., arc «a follows:

Crgner^l pimtl SpeftKL^fWT'lS

s$ 1Q£53
1W^43

Tntfllti

$ 167,167
164,043
S**fiS

Arcnuora payable
Salaries & W/H payable

Total

9. FENSlOrVPLAN

Plan Description* Substantially aU myloyeefl of fliePointe Conpee Parish Sheî ^
Pension and Relief Fund (System), a cost-flhaiing, nmltipJe-eitrpkjyer defined benefit peceion plan administered by a separate
board of trustees.

All sheriffi and ̂ deputies who are foimd to tophy^^
of 18 ami 50 atthfl tirae flf origmfll miplojmentaiBTequinxitD^^ Employees are eligible to retiit at or
BftCT age 55 with at least 12 years of KO^t^&cmccj^rw^^
final-aveiage salary fior each year of credited service. Tto percenter fac^ to be used for eac& y^
year if total service is at least 12 bat lesa than 15 yean, 2.75% for each year if total service is at least 15 but less tian 20 years,
and 3% for each year if total service is at least 20 yean (Act LI 17 of 1995 increased the accrual rate by 025 percent for nil
service rendered on or afar January 1, 1980). Ihanycafie, the retirement benefit cannot exceed 100 perceil of their final-average
salary. Final-average salary is the fla^loyw'e avonigQ ualary over fa 36 consecutive or joined months that|ioduc« Ac
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POINT! COU7EE PARISH SHERIFF
New Raids, Louisiana

Notd to the Ftaancfad Statement!

highest average. Employees who terminate with at feast 12 years of service and da no! wlthdrawtiwirenployee contributions
may retire at or after age 55 and receive die benefit accrued to thai date of termination as indicated previously. Employees
who tetmln&te with at Icaat 20 -ytots of credited tttvioa an also Eligible to elect early benefits between ages SO and 55 with
reduced benefits equal to the actuarial equivalent of the benefit to which they -would otherwise be entitled at age 55. The
System also provides death and disability benefits, Benefits are established or amended by state statute. The System issues an
annul publicly available financial report that includes financial rtatementa and required supplementary information for the
System That report may be obtained by writing to the Louisiana Sheriffs Pension and Relief Fund, Post Office Box 3163,
Monroe, Louisiana 71220, or by calling (3 IB) 362-3191.

Funding Policy . Planmembers are required by state statute to cartr*^ 9.8 percenJ of their amniri
Coupee Pariah ShetUT is required to couliibule at an aciuanally detennioed rate, the current rale is 9.25 percent of annual
coveted payroll CootributKMiA to OK System also include one-hatfofooep«centof flic taxefl^owntobc MUcctibfciby thetax
rails of each parish and funds as required sod available from insurance premium taxes. The ctzdribution requirements of plan
members and the Fointe Coupee Parish Sheriff are established and may be amended by state statute. As provided by Louisiana
Revued Statute 11:103, the employer contributions ace determined by actuarial valuation and are subject to change each year
based on ̂ K results of flje valuation fiortbe prior fiscdywr. The Pointe Coup« Parish Sheriffs contributions to the System for
fee years ending Jane 30, 2<XW, 2003, and 2002, were 5259,587, £249,658 and $207,254, respectively, equal to the required
contributions for each year.

10. OTHER POSTEMPLOYMENT BENEFITS

Tie Pomte Coî  Pariah Sheriff provider for retired etBployees. The
sheriff rccogmzea the cost of providing these bcncStS (the sheriffs portion of promoim) as an expenditure when the monthly
prerriums are due, which was $50,088 for ttte year ending June 30, 2004. Tie sheriff bad nine retirees receiving benefits as of
June 30, 2004.

11. COMPENSATED ABSENCES

At Intw 30, 2004, cflqtioyeca of the sheriff have accumulated and vested 1166,295 of employee leave benefite, -which was
camfnited m accmdaiKe with GASB Ca^

12. SHORT-TERM DEBT

Tbe Pointe CbupeePai^ Sheriff has a liw of «*^
help wife cash flow shortages until ad valorem tax collections are received Dating die year ending June 30, 2004, toe sbetifif
bammed and repsdA $1/105,000 on the line of credit. A* of Jxi^ 30, 2004, ftehne of credit balance WHS JO.

13. LEASES

The sheriff recoida items under capital leases as an asset and an obligation in the accompanying financial statements. The sheriff
entered into capital leases during th* current year for the purchase of three law enforcement vehicles. Tbe sheriff entered into
capital Ica&os dnruig flic prior years for die purchase of thirteen law enforcement vehicles and computes. Ths following is an
analysis of capital leases;

Type
Vahicka $ 398,501
Compute** K 120359

UK following is a schedule of the future minimum leas* payments under capital leaser together with the present value of
the net mnamumlww payments as of June 30, 2004:



pornx COUPEE PARISH SHERIFF
New Roads, L«dsUna

Notes to the Financial Statements

Fiscal Year: V*lit<*lM A

2004-05 S 65.463
2005^06 41,698
2006417 _ Q

107,161
I>ss- Amounts representing interest

Present value of lEtmiiiimum lease paymools V1ft??g1

The ihcriffhfls operating leases of tie Allowing nature;

Lease of Land for Sub-Station in Livonia @ $100 porroonflL
Lease of Land far Sub-Station in Tafedanrl @ S SD pa- month.
Lease of airport hangar @ $350 per mmth.
Lease of postage motor @ J3S3 per quarter.
Lease of helicqrter hanger @$200pernKmth.
Lean of parking area imintenance bam @ 53,047 per year.
Ijcasc of storage sheds (2) @ $65 ps month*

All operating lease agreerante are canoelable upon 30 days advance notics by fiitiier party. Rental expenditures of J 16,2 S3 for
flie ?wr ended June 30, 2004 we» paid flx>m the general fend.

14. CHANGES IN AGENCY FUND BALANCES

15. LONG-TERM OBLIGATIONS

The following ia a summary of flw iDng^tenn obHgatkin traiisaclioiis foe the yaw^cnd^ June 30, 2004:

Lease
Banded Purchase

TVht AgTEcmcnti^ Tntel

Long-term obHgftiions
Atlune30,2003 J 590,000 S 167,248 5757^48

Additions 0 70,050 70,050
Deductions _C.«qfflfl) (n^ni?
Long- torn obligatioos
At Jane 30, 2003 s^OQQQ S in?.7«1

The foUowing is a summary of the current (due in one year or less) and die long-term (due in morolhaa ODD year) portions of
long-term obligations as of Juoe 30> 2004:

Lease
Braided Purchase

riaht

Contnl portion 565,000 $ 61,571 $126,571
Long-tarn poitioa AdSjOCO. 40,7m

in?

27



POINTE COUPEE PARISH SHERIFF
New Road*, Louisiana

Notes to the TimacUl Statement!

AH bonJs of tt» sheriff outstanding at June 30, 2004, in the amount of $530,000, consist of certificates of indebtedness with
mtnritieBfrumNov6nfctt2004toNoTO^
cetificatw maturing m two armifll instalta^
virtue of purchasing this principal amount of the certificates. Bond principal and interest payable in the osa. fiscal year are
$65,000 and $24,645, respectively. The individual isroe is as follows:

Final Interest
Original Interest Payment to Principal

Rftnd fauna Jgaie Rates Hne Maturity

CatificBte of
Series 2000 $ 700,000 0,0 - 5.3 1 1/01/10 S 102,636 S 530,000

All principal and interest requirements are funded in accordance with Louisiana law by the access of annual revenues of the
general and special foods of the Law Enforcement District of fee Parish of Poiffle Coupee after payment of statutory, necessaiy,
and usual charges, The certificates DC due as follows:

Principal Interest
Year endrpp fr™ ̂  PnytMnla Pgyipenfti Todtal

2003 S 65,000 S 24,643 S 89.645
2006 65,000 22^40 87,340
2007 70,000 19,345 89,345
2008 75,000 15,503 90,503
2009 80,000 11395 91.395
Thereafter J 35.000 9,4QE-

Total jtmnnnn tin^fi^

16. TAXES PAID UNDER PROTEST

The unsettled balances due to taxing bodies and often in the agency fimds at June 30, 2004, SB reflected on flic Combined
Balance Sheet, include 3215,859 of taxes paid nndei protest, pfau interest earned to date on too investment of these fimda, totLHng
S5J805. Tl««fmMlfl Hreb^pisiiiBgtMohjiMmrfthsiwMeflfflaiidare

17. INTERFUND TRANSFERS

The fbntywiiig ictHfimd transfbra were incurred during the yew endol June 30, 2004:

Rpeelfll P

GeneiBlFund S 2,617

Tnn&IbiS&Otll the general fund to fte special Hnrannfl fimdwera (tone in order to meet gtaot ma

18. RISK MANAGEMENT

The Pninte Coupcc Pariah Sheriff if exposed to risks of has related to torts; theft of, damage to, and destruction of assets; errors
aid otmssiatH; injuries to ernploywa; and natural disaster. The Pointe Coî we Parish Sheriff purchases commffcial insurance
with a wlf-inaurtd rctcatioa. Ttv Pointe Conpee Pariah Shodff accounts for and finanua its unmsuad lislcn of lews (aclf-iiwired
retention) throngi the GeKral Fund, The geneml flmd a subject to a acLf-iusurcd tetemon per oocumoec for up to a mndnmia
of 550,000 for automobile claims, general liability and law cnfbrcenwmclani^wl&themax™
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POINTE COUFEE PARISH SHERIFF
New Roads, Loirifliafll

Notes to the Financial Statements

retf-insured retention being $200,000 per year in aggregate (aggregate does not apply to auto physical damage, employment
related practices, heahhcare or property lasses). A reserve of $54,665 was established and is reported aa a designation of the
Ocneral Food fund balance. The dahna liability of $54,665 reported in the general fund at June 30, 2004 is based on the
lequfeernents of GASB Statement No. 10,i?Akhreqflire4tIutaliabifityfadaiimbB
of tte finance statemons mdkat« fl^

Beginning of CmtcntYeai
Fiscal Year Claum & Qungea Claim Balance at

tfi Efillnatei Payne mK Pisral Vfw Ertd

2001-2002 326473 $67,159 $52,830 J4Q.S52
2002-2003 S 40.&52 $ 1,575 £ 9,584 133,143
2003-2004 3 33,143 $ 54,1 19 S 32,597 1 54,665

19. LITIGATION AND CLAIMS

At June 30, AO^diBBhcrifriBimnh^inaixlBwmbaDdoiiepataitialdaiia The sheriffs legal counsel fisela ihe CBBCS wfll b*
resolved in the sheriffs fever. However, the ultimate resolution of these lawsuits cannot be presently determined and DO
provision for any liability that may result tram such claims has been made in the financial BtuteuniUy. The cost of litigation end
claims inconed during the fiscal year 2004 was £24,663. This entire amount fan been recorded oa cunnu-year expoidiaire& in
£he General FuncL

10, EXPENDITURES OF THE HHKKIVFS OFFICE
PAID BY THK PARISH POLICE JURY

Certain operating eapenditnxca of the sheriffs office an paid by the pariah police jury and are not included in the accanannying
financial statements. These expeadiliirw are summarized as follows;

1, Utilities - Main Office Courthouse Building
2. Building Maintenance - Main OfBoe Courthouse Building

4. Feeding, medical care, HZK) tzanapurtiiig of prisoners

11.

A portion of the salaries of the sheriffs depute are paid through a supplement thun toe state. Tnese paymeitta provide the
deputies irftboshMtfFspffiww;ihmadditi(W$390pCTin^^
2004, 5196,362 wu received irom tix state and is indudod in revenues under slate supplemental pay and in expenses under
FffgqPBl flftTVJC* W^ fP1**1^1 >«^pfi*a "" ^^ mmhined ^fTrii-m«Tt nf T^VKT*^ eiepenrflhmeft, and changes in fanAtialftneg

22. INTERGOVERNMENTAL AGREEMENT

The Pointe Coupw Pariah Sheriffs Office entered into an agreeenent with tbe West Felicuna Parish Sheriff's Office for the use of
Polnte Coupw's helicopter^ upon request, with sufficient and reasonable notice in order to enhance the delivery of law
enfomament protection to the citizens of West Pdiciana parish. Except in emergency situations, the nature of all helicopter

ahall be approved in ndronvc by Pointe Coupee'i oviation director, and cmty for low enfiavuiuaut actives. Th« West
Sheriff is to reimburse Pointe OcHrpee for addinonal maurance costs duo to adding West FoUciaoa as an insured, for

actual coats of fuel used oa "Wost FeUciana ffigjiia, and mamtenance OT dorcagea m one beHcopter that it wra 46 long
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POINTE COtTEE PARISH SHERIFF
Mew Route, LanlflduiE

Notes to the Ftmuicfaa Statement!

as the agreement is in force. West Fdwum'spi^
shall be paid by West Felitiara as well as their pension, workers' compensation and related benefits. The agreement is effective
November 1,2000 and lenana in effect until terminated by eidrr party ty thirty days written notice.

23. FEDERAL FINANCIAL ASSISTANCE

The

Federal
CFDA

Program Tirfe

United State* Dept of Justice;

Crime Victim Assistance
(Victim AflsistBDce Program)

(Donwstic Violence Program)

Juvenile Accountability Incentive Block Grant
(Develop AccmmtabiHtj^Basod Sanctions)

Juvenile Justice & Delinquency Prevention-
Allocation to States (Family Strangthenuig Program)

Byrne Fonmla Grant Program
(Criminal Rccoids Iraprovenient}

16.575

16.588

16.523

1 6.S79

Through
Grantor's

C02-5-00!
C03-5-001

MQ1-5-001
MQ2-5-001

A01-S-024
AOZ.̂ 024

B03-5-025

6,431
5,102

2,478
3,838

11,261
10,348

7,371

569

Passed through City of BR- Pariah ofBBR:

Cbran]flmityProsecutiOT& Project SaftNcdghborlioods 16.609

Direct
Public Safety Partnoship ft Community Policing Graot-
COPS in Schools 16.71U

Local LawEnfitrccaneut Bkxk Grant 16,592

Bullet Proof Vest Ptogtam 16.607

Total United States I>epartmcnt of Justice

U& DflpartmeDt ofHorndflnd Swnrtiy
Passed fhmugh La. Office of Homeland Security
& Emergency Preparedness:

Granb 97.042

N/A

2001SHWX0591 29,702

200MB-BX-QK3 IS, 194

N/A «,Mft

111.CT7

N/A 36.527



PODTTB COUPEE PARISH SHERIFF
New Roada, Louisiana

Notes to Out Financial Statements

Homeland Security Grant Program-
(Slale Homeland Security Grant Program!)

HomclHDd Security Gram Program-
ecurity Grant Program II)

Citizens CoipB Grant Program

Slate & Local All Hazards Emergency Operations
Flaming (SuppfcuMntal Planning Grant)
(Terrorism Consequence Management Preparedness Asst)

97,067

97.067

97.053

97.054

97.05 1

QDPFY03IEquq> 53,531

ODPFY03Iffiqurp 102,776

LAOEFQTZ 1,200

LAOEPCERT 5,100

LAOEP SUPP &OQQ

Total Department of Homeland Security

Total Program Expenditures

24. SUBSEQUENT EVENTS

The Potate Conpee Parish Sheriff borrowed $1,465,000 from its batik lice of credit as of Navemfcer 23, 2004.

25. GOING CONCERNS

Due to the Paints Coupce Pariah Sheriffs deficit Bpendm& during the prior five yean, a decrease in available fund balance,
daTcasingrederdprisoflfffiuKli^ai^incrcaaii^
a going concern for a one-year period after fbe balance sheet date has beai djacussed witii management. Without being able to
continue as a going concern, the sheriffs office bills would be delayed or not paid at all, layoi& of pcraonael would be needed
and security for the public at large would be docroaocd. Management feels that the upcoming year could resnlt in positive
opentions due to increased tax revenue from reassessmento, poor yeats freeze on capital expenditures and non-replacement of
exiting personnel. However, management is also in agreement that drastic steps must be taken immediately to control costs and
increase revenues. Management has taken steps to both decrease unnecessary costs and possibly raise additional revenues. The
sheriff baa kept in place freezes on hiring or replacing peaomri who leave, capital expenditures, and nan-esBenbAl spending.
Further cost cutting can be bad by closing substations and poking all road vehicles at A cental location. Additional revenue can
be raifwd through increased funding from fedeoil prisowra, dispatching services from local entities, security ftom Entergy, and
addiUoiialfimdi^fktrhoii&iDgpariflhpiistKieis. Tile sheriff has tailed for an election, to take place January 13, 20D5t xequcjting
anincreaaeinpiopmtytax fbndingbyproposii^a IZy'CE 12 mfll tax increase expected to raise an additional S2.9 million m
fbnda. With the passage of all stepa taken, management feels this would alleviate tie deficit spending.



REQUIRED SUPPLEMENTARY INFORMATION



POINTS COUPEE PARISH SHERIFF
New Roads, Louisiana

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

For the Year Ended Jum 3D, 2004

BUDGETED AHOUMTS

VARIANCE
WTTH FINAL

BUDGET
FAVORABLE

REVENUES

Ad valorem taxes
Intergovernmental revenues:
Federal grants
State grants:
State revenue sharing
State supplemental pay
Miscellaneous

Local
Fees, charges, and commissions for services:
Commissions on licenses, etc.
Civil and criminal fees
Court attendance
Feeding, transporting, and keeping prisoners

Fines and forfeitures
Interest
Miscellaneous

Total revenues

EXPENDITURES
Public safety:
Salaries and related benefits
General Operations
Materials and supplies
Travel and other charges
Capital outlay
Debt service
Other expenses

Total expenditures

EXCESS (Deficiency} OF REVENUES
OVER EXPENDITURES

ORIGINAL

$ 3,406,000 S

36,371

164,000
194,400

0
193,500

21,600
77,000
5,000

796.000
QO.OCO
7,000

202.200

5.225.071

4,178,500
803,143
278,110

Q
152,207
86,871
47.250

5.551.081

$ {32B.Oin S

FINAL

3.408,667 $

55,021

164,000
194,400

0
194,500

21,600
81,000
5,000

786,000
90.000
4,000

315.087

5.321.295

4,210,145
820,833
S46,505

0
154,616
86,871
51.350

5.670.519

<34fl.224) S

ACTUAL

3,426,413

83.070

182,010
196,362

1.575
194,592

18,182
95,604
5,984

683,666
107,525

4,693
366.733

5.339,4^

4,245,593
742,976
360,332

0
143,612
95,794
66.994

5.SS5.307

(315.886)

{UNFAVORABLE)

$ 19,726

28,049

(1980)
1,962
1,575

92

(3,418)
5,604

984
(104,334)

17.525
683

51.646

18.114

(35,453)
77,857
(13.827)

0
11,203
(8,923)

(15.644)

15.212

S 33.326

32



PQMTE COUPEE PARISH SHERIFF
Hew Roads, Louisiana

GENERALFUND

BUDGETARY COMPARISON SCHEDULE

For thft Year Ended June 30,2004

EXCESS (Deflctency) OF REVENUES
OVER EXPENDmJ RES

OTHER FINANCING SOURCES (Use*)
Sale ol equipment
Transfer* In
Transfcraout

Total other financing sources (uses)

EXCESS (Deficiency) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

BUDGETED AMOUNTS
ORIGINAL FINAL ACTUAL

VARIANCE
WITH FINAL

BUDGET
FAVORABLE

[UNFAVORABLE!

$ (326,010) $ {349,224) $ (315,898) $ 33,326

5,000

0
0

fi.QOQ

5,000

0
Q

5.000

5,026
6

(2.623}

2,403

26

6
f2.B23^

<2.fi<™

{321,010)

342.592

S 565.618 S

(344.224)

416.311

72.087 S

(313,495)

41S.311

102.822 $

30,729

D

30.735

33
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POINTE COUPEE PARISH SHERIFF
New Roads, Louisiana

NONMAJOR GOVERNMENTAL POTTOS
CTWf AT. REVENUE FTTN11S

JUVENILE ACCOUNTABILITY INCENTIVE BLOCK GRANTS

This progam was ctabliBbed to provide states art
BCDoimtabiHty in the juvenile justice system. The grant is awarded by the Department of Justice, Office of Juvenile Justice and
Delinquency Prevention end u conducted in accordance with contracts entered into with the Pointe Coupee Parish Sheriff and the
LoineJaoa Commusjon on Law Eafaroomeiit. Federal funds and a local 10% cash match are the only revenue sources of this
fund.

COPS IN SCHOOLS

This fond is used to account for the Department of Justice, Office of Comrmmty Oriented Policing Services grant awarded to
the Pointe Coupee Pariah Sheriff* The COPS grant IB used to fund the placement of a resource officer wJMa corntuumty
adK»b md pmvidffi reuJibmsemeat for pajToH and beî
to be provided bcally.

LAW ENFORCEMENT BLOCK GRANTS, CRIME VICTIM ASSISTANCE, AND VIOLENCE AGAINST WOMEN

These fimds arc used to account for the United States Department of Justice grants awarded to the Pointe Coupee Parish Sheriff
as sub-grants passed tough die Loiiisimm Commission oc LAW E^cffccracnt Expenditures of those foods are for direct scivicca
to cnmo victims, develop and rtrengthen law enlbicenKZit and prosecution strategies to combet violent crimes agnmit
and equipment purchasei. These granta corsaat of a federal match and a local natch.



FOINTE COUPEE PARISH SHERIFF
Now Roods, Louisiana

Combining Babnce Sheet - Nonmajor Governmental Fund*

June 30,2004

ASSETS AND OTHER DEBITS

Assets:
Cash and cash equivalents
Receivables
Due from other funds

Total Assets

LIABILITIES AND FUND EQUITY

Labilities:
Accounts and salaries payable
Grant advances
Due to other funds

Total Liabflites

Equity and Other Credits:
Unreserved - designated

TOTAL LIABILITIES, EQUITY,
AND OTHER CREDITS

SPECIAL REVENUE FUNDS TOTAL
CRIME COPS IN NONMAJOR
VICTIM VIOLENCE SCHOOL LLEB JUVENILE GOVERNMENTAL
ASST PREVENT GRANT GRANT GRAMT FUNDS

$ 0$
0
0

£ OS

S 03
0
0

0

0

0$ 0$
0 0
0 0

Q J 0 £

0$ 0*
0 0
Q a

o a

o a

0$
0
0

O S

0$
a
0

Q

a

O S
0
0

0$

O S
0
Q

Q

0

0
0
0

0

0
0
0

0

0

O S O S 0$ O S OS



POINTE COUPEE PARISH SHERIFF
New Roads, Louisiana

Combining Statement of Revenues, Expenditures,
and Change* In Fund Balance*
Nonmajor Governmental Fund*

For the Year Ended June 3D, 2004

SPECIAL REVENUE FUNDS TOTAL

NONMAJORCRIME COPS IN

VICTIM VIOLENCE SCHOOL LLEB JUVENILE GOVERNMENTAL
PREVENT GRAMT GRANT GRANT PUMPS

REVENUES

Intergovernmental revenues:
Federal grants

Interest

Total revenues

EXPENDITURES

$ 11,533$ 6.316$ 26,702$ 18.184$ 21.609 S
0 0 0 1 0_

11.533 6,316 29f702 18.195 21.609

87,364
1

67,366

Public safely:
Personal services and related benefits
General operations
Supplies
Capital outlays
Other expenses

Total expenditures

EXCESS(D0lletoncy} OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES f USES)

Transferain
Transfers (out)

Total other financing sources (uses)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES

FUND BALANCE
AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

0
11,633

0
0
0 .

11.533

_ __0

0
0

D

0
5,757

559
0
0

6.316

.0

0
0

0

29,702
0
0
0

g .

29.702

0

0
D

0

0
0
0

20,817
0

20.817

(2.8221

2,623
(6)

2.B17

13.650
0

2.231
5,828

0

21.609

a

a
a

a

43,252
17,290
2,790

26,644
0

B9.977

(2.622)

(2.623)
(3)

2617

(S) (fi)

0

S OS

0

O S

0

O S

5

0 S

0

OS

5

0
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FOINTE COUPKE PARISH SHERIFF
New Roach, Louitiaua

mrmriATiV FTTNT* TVPIE -

The Sheriffs Pond accounts &r toads heM in civi] suits, sheriffs pales, and fptranhmcnbk It also accounts for collections of
bonds, fines and costs, and payment of flwos collections to the recfrients in accordance whh applicable IVWH.

TAV rnTT prrnp

Aiticlc V, Section 27 of the Louisiana Comtttuiim of 19M, provides that the ahe^
taxes and feea. TfeT^CoDeglorFimdisusedtocollfrttBaddsliibuteftwe

The fine fimd is med to aoconnt fbt foods collected to ji^ici^

Thifl filed waa establiahed to provide conraBSSsry KTVKW bo prisoners. The net proceeds of commissary aaka are used ibr inmate
welfire and ofter immte related expendituresL

TNM^TR rpi TST T^t IMP

Moaeyordets or cash are iccdved from the priBoner? ami
depoaitsd into tins account and held in (be wwont until rcqueatei

This fimd accounts for the collection of a 2% of every 100 <tollars bond premium fee to be distribute
attorney, indigent defender board, and judicial court fimd.
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POIMTE COUPEE PARISH SHERIFF
N*w Roads, Louisiana

FIDUCIARY FUNDS -AGENCY FUNDS

CombFnfng BaJanco Shaet, June 30,2004

ASSETS

Cash and cwh equivalents
Due from other funds

TOTAL ASSETS

TAX COMMIS-
SHERIFF'S COLLECTOR FINES SARY INMATE

FUND FUND FUND FUND FUND TOTAL

$ 14.235 $ 224,082 $ 45,564 $ 11,335 $ 12,478 $ 307,696
fl. Q. Q. fc £ Q.

$ 14.238 S 224,082 S 45.564 S 11335 S 12.47ft S 307.696

LJABILrTIES

Due to other funds
Due to taxing bodies and others

TOTAL LIABILITIES

0 0 0 0 0
224.DB2 45.564 _ 11.335 _ 12.478 t 3Q7.69B

14.238 S 224.M2S 45.564 S 11.335 J 12.478 S 307.696

3B



BALANCES AT
BEGINNING OF YEAR

ADDITIONS

Deposits:
Sheriffs Sales
Bonds
Fines and Costs
Garnishments
Other deposits
Taxes.etc. paid to tax collector

Total additions

Total

REDUCTIONS

Taxes, fees. etc.. distributed
to taxing bodies and others

Deposits settled to:
Sheriffs General Fund
Police jury
District Attorney
Clerk of Court
Indigent defender board
Attorneys, appraisers, etc.
Other settlements
Other reductions:
Purchases - merchandise

Total reductions

BALANCES AT
END OF YEAR

POIMTE COUPEE PARISH SHERIFF
New Roads, Louisiana

FIDUCIARY FUNDS -AGENCY FUNDS

Schedule of Chanp« in Balincft Due
to Taxing Bodies and Others

For tfie Year Ended June 30, 2004

TAX COMHI3-
SHERIFPS COLLECTOR FINES SARY INMATE Bail Bond

FUND FUND FUND FUND FUND FUND

S 16.209 S 193.309 £ 36.624 £ 10.712 * 16,163 S 0 3

449,878
16,100

210.57Q
208,354

270 207 54,956 16,033 19,160
13.137.606

674.601 13.137.603 210.783 54.056 15036 19.180

690,810 13,330,915 249,407 65,667 31,199 19.160

13.096.777

16,660 19,360 4,790
81,944

24,137 4.700
16,595 5,736

40.000 4,790
173,129
470,168 32.847 18.721 4,790

54.332

676.572 13.096.777 203.843 54.332 18.721 19.160

£ 14.236 S 224.082$ 45.5641 11.335 S 12.478 S 0£

TOTAL

I 276.010

449,876
16,100

210,576
208,354
89,629

13.137.BQB

14.112,142,

14,387,158

13,096.777

40,850
81,944
28,927
22,331
44,789

173,129
526,326

54.332

l4.Qfift.4QR

307.666
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MAJOR & MORRISON
CERTIFIED PUBLIC ACCOUNTANTS

VW P. BAJOft, CDA, PC
JCOff L. BOMtlftOK, III, CPi, PC
HUE A. DAVID, O?A, PC

MHHBER9;
ZHBTirDTB OF

CBBTIHID PUBLIC ACCCOTTMTCB
or LODxsxjun

Jkccoovrurrs

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT O7 FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AVDTTfNG
STANDARDS

Honorable Paul Raymond Smith
Pointe Coupee Parish Sheriff
PO Box 248
New Roads, Louisiana

We have audited Hie Immrivl st*t*m~nta of the governmental activities, each major food, and the aggregate
remaining fund information of the Pointe Coupee Parish Sheriff as of and for die year coded Jjue 30, 2004,
which collectively comprise (he Sheriffs basic financial statements and have issued our report thereon dated
November 30, 2004. We coahicted our audit to acmnlance wto
United Slates of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In plannuig and performing our audit, we consWerod the Pomte Coupee Pariah Sheriffs internal control over
financial reporting in order to determine our auditing procodmw fw the pwpoeo of e ĵressiî  our opiniona on
the financial statements and not to provide an opinion on the internal control over financial leporting.
However, we noted certain matters involving the internal control over fmanrinl reporting and its operation that
we consider to be reportabte conditions. Reportable conditions involve matters coming to our attention
relating to significant deficiencies In the design or operation of the Internal control over financial reporting
that, in our judgment, could adversely affect fbe Pointe Coupee Pariah Sheriff's ability to record, process,
Bumrnarirj;, HTKJ report financial flata consistent Tyfth Ae BBiertinnB pf management ID fl« financial HtatP"iflTTta

ReportabJe conditions are described in the accompanying schedule of findings and questioned costs as items
04-01 and 04-02.

A material weakness is a reportable condition in winch the design or operation of one or more of die internal
control components docs not reduce to a relatively low level bo risk that muatatenunts caused by enor or
fraud in amounts that would be material in relation to the *fa"v*ial statements being audited may occur and
not be detected within a timely period by employees in the normal course of performing their assigned
functions. Our consideration of !he internal control over financial icjxKting would not BeceaHBiily disclose all
mattes in the internal control that might be tepoitabk conditions and, accordingly, would not necessarily
disclose all reportable conditions mat are B!HD cungiderad to be material weaknEsses. However, we believe ell
of the Tcportable conditions described above are material weaknesses.

As port of obtaining reasonable assurance about -whether the Pointe Coupee Pariah Sheriffs financial
Etatunents are free of material nrisstateinsnt, we perfbxmed twte of its wropliaiiw wife certain provirioiB of
laws, regulfttioTii, cmitracte and grant agtetmans, rumcan^liftoce wini which oouM have a direct and material
effect on the detennmaticm of financial ylalemenl amounts. However, providing an Opinion on compliance
wini those provisions -was not an objective of our andJt and, accordingly, we do not express such an opinion.
The route of our teats disclosed no instances of noncompliance or other matters that are required to be
reported under Government Autfiting Stattifanb.

40
POST OFFICE BOX 190, NEW ROADS, LA 70760 - PHONE (225) 63S-4S33 - FAX (225) 63B-6S9*



HUH report is intended solely for the inibnnatioa and use of tix Pointe Ccoipee Parish Sheriff,
md the legislative auditor, and is DCS intended to be and should not bo used by anyone after dim ftese
specified parties. However, this report is a matter of public r«X)fd and its dirtributitm is not limited.

Major & Morrison
Ncw Honda, Louisiana
November 50, 2OM \J
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POINTE COUFEE PARISH
New Roods, Loohbra

Schedule of Flnding§ and Questioned Costa
For the Year Ended Jane 3D* 2DW

SECTION I - SUMMARY OF AUDITOR'S RESULTS

Type of auditor's report issued Unqualified

Internal control over financial reporting:

Material weakness (es) identified? JX_ycs — no
Roportable conditioo{a) identified not
rooBidcred to be material weaknesses? _yes JLuooe repotted

financial statements
noted?

SECTION II - MNANCIAL STATEMENT FINDINGS

Criteria: En order to pifffrifatii adequate internal controls, proper segregation of duties, and provide proper document
substantiation, supervisory personnel should obtain approval oa reimbursement report requeste, maintain copies on fik and
provide copies to the adnnmstrative deportment.

Condition: to some instances, grant award letters and reimbursement reports were not maintained on fib nor provided to the
dieriffsadramistrativeofT^uproro^

Cotttexc Upon testing and examkigrion of grant raimbwagiMDt reports submitted by the sheriffs office, the director of rxnTyxtry
preparedness could not provide copies of reiirbunanent reports fiubmnted to die grantor agencies and/or award Lettera on one
homeland security grant

Effect Results in a breakdown of intone! control procedures by not mnmtatnhig proper document substantiation for
requests, which were submitted to granim agencia m arcoidflax wffi

Cause; Diicctorof Emergency Preparedness failed to maintain on file nor submit to tiie admini&tisove office for approval copies
of gmnt awaidfl or rein±uisetneat repoits on grants, vAnch were awaided to his department

Recomnendation: Tbe dtxoctor of emergency preparedness abonld submit copifle of all grant awards to the uhnmutr&tive office
for tracking and provide rehrihiirseiMatt repcirdi fisr apiffoval prior to submitting to the gmttor agencies* Ho should also maintain
copies of awards and reimtraaunenl reports on file for a period of at least 3 ye gis.

Reaponae; Managetneiit baa taken additional step to Implement additional approval procedures with grants
ewaided through all departments, vriUhoMsiqjenrisytneetii^toinfQimfliemo^ and take
additional rncasmq as Tl wVyl ̂ " 'y*^ *" i™anbtin proper dneummt suhsbmtiBiinn mi fileL

Finding (H-7

Criteria: In order to numbm adequate internal controls and proper segregation of duties, approval by senior ndmimstrative
personnel on rapporting docnujentatton should be performed prior to payment of ti» eKoendinme and only entity funds should be
wed to pay for expenses to be xeinibursed via grant swards.



POINTS COUFEE PARISH SHERIFF
New Hindi, Ltnbtuu

Schedule of Elndlngi and Questioned Cob
For tie Year Ended June 3D, 20M

Condition: Proper approval on an expenditure involving a reimbursement grant was not obtained from senior administrative
personnel price to submission to the grantor agency fa funding. Also, a non-sheriffs office check was incorrectly submitted to a
grantor agency an dneirnienlHtiwi of expense Jiehnraement m order to o

Context Upcai tests of diaburamxtas cm 8 homeland security supplemental grant, it waa found fait the director of emergency
hart submitted to the grantor agency a check drawn an m unrelated dan-profit organization (a local emergency

connrittce) checking account; winch nod no funds available to pay for the expense, as proof of pant expenditures in
order to obtain funding prior to actual expense disbursement,

Effect Results in a lade of internal control and not following proper control procedures. Lack of senior adtniuialntive approval
couMrwntt in overpayments, unpropejpayn^^
rehnbnnenient for expenditures, which had not beai paid at the tinae of rcinibursonicnt request

Cause: The director of einergwcy preparednew, which is undsr the sheriffs direction but appointed by the police Jury,
incorrectly submitted to fce grantor agency a iion-fiberirTs office chedt paying miriro^
foe expeee being paid in order to receive the grant reimbursement funds. The sheriff's administrative personnel received the
grant funls and questioned the director regatdiog payment of teaqKnrararn^ director submitting
foe two-sheriffs office check used to obtain the grant reimbursement.

p<^m.j»-ndpti™- Senior adminhrtratiw perscmel should approve all expenditures prior to Coal payment and monitor more
clofldy the disbursement process to ensure that all Steps are followed through Ac final payment procedures. Aho, non-sheriff's
department checks should not be used to pay expenaes Involved in grams awarded to the sheriffs office.

MaoAgCDKofs Response: Management discovered the incorrectly nbmiaed check docnnjentiDg expenses being paid sSsx fee
grant iunda were received by flte adtniniatrative otBce. Upon receiving fee funds, the director was questioned as to how die
espouses wen) paid. He fhan produced a check drawn on a Don-profit organization's checking account, which did not have foods
available, as the documentation submitted to the grantor agency. Since no funds were available in the account, fhc expenses were
actually never paid. Upon receiving this infornratko, the sheriffs senior Rdmmirtnitive officer contacted the grantor agency
informing them of the circumstances, and then approved payment of the grant expenditures fram tbe sheritTa office funds.

HtMHifwial rtepa Hie heing telren to prevent feift ftflm fteeiiBaqg agflin. Tic director of gmefgmcy

preparedneaK has been informed of additional control procedures to be followed as well as the need to provide better
conznunication between bis department and the senior admmistiativa office.
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POINTE CO1TPEE PARISH SHERIFF
New Roadf, Louisiana

Smuoary Schedule of Frfnr Audit Kodidgs
For toe Year Ended June 30,2(HU

Fiscal Year Planned Corrective
Finding Corrective Action/Partial

Initially Action Corrective
irg

Secflon I -Internal Control and Compliance Materi*! (o the Fbundol Statementir

TbfTf qffT^nnprinryEarfiTiartfafll Stat?IDfflt frldJPg1,

Section II - Internal Control md CompIIaiiee Material to Fedaril Awards:

KoFindingB.

Sediooin-MHiUgeinentLcttBr

No tmnagcmem letter was usuol



POJNTE COUPEK PARISH SHERIFF
Mew Rond*, Louisiana

Corrective Action Plan for
Current Yoar Audit Flndingi
Fto the Year Ended June 30,2QM

Description nf Printing CarreflivR Actinn Planned

Section I-Internal Control md Compliance Material to the Financial Statements:

04-01
no docmnentBiiDn. support
on grant a wards and/or

Additional Controls in^lenmted
infomring supervisoiy poHonnel
nf flic Teqnirementii tn mamtnin

od. file afl copies of grant awards
and'cjr reantniBanmt reprata.

NameoT
Contact
Pcninii

Don E wing

Antkapated
Completed

11/2004

PRSmMi

OWE Lack of intEmal cantrola-
no semoT odmiD. qipnivftl
on grant expouea prior to
ftiirFfniBsinn to stsixs&t acottcyi
incorrect use of Dcn-flheriff
ofilce check to pay for sheriff
office grml.

AddidoiiHl Controls unpleniHiled Don Ewing
informing ai^rerviaoiy peaound SwDevilHer
of the reqniranenis to obtain senior VR Smith
approval on all grant oipensm pnor
to payinent Also, diet non-sheriff
office checks should not be used for
paymmta of sheriff grant exptnaes.

11/2004

Section n - Intenul Control md ConqriUnce Material to Fedcnl Amrdii

04-01 and 04-02 above.

- MnDftjH«ait Letter

concern considerations and need for nEprovanent of ccanmunicatiop bctwcaa administrative personnel and director of



MAJOR & MORRISON
CERTIFIED PUBLIC ACCOUNTANTS

vui P. noon, CPA, PC xtimdai msnim* or
£SJJ ?' ISSS3 ,̂11 .̂ ***' PC CHTCJirimOTBLIC ACCOTJOTJUITBKUI A. DAVID* CFA, PC BDCIBTY OF LOuisrua

CBXTTTZED WTBIIC JLCCOOHTJUITS

Management Letter

Point Coupee Parish Sheriff
New Roads, Louisiana

In pluming and performing our audit of fee ̂ ffncial gtotomttrft of the Points Coupee Parish Sheriff for the year ended
June 30, 2004, we considered its internal control in order to determine our auditing proced'jrcs for the pinpoBc of
expressing our opinion on the financial statement) and not to provide assurance on me internal control. However, we
noted certain matters involving internal control and its operation that we consider to be reportable conditions under
standards established by the Anxocan Institute of Certified F^
coming to our attention relating to significant deficiencies in the design or operation of the internal control mat in our
judgement, could adversely affect Points Coupee Pariah Sheriffs, ability to record, process, summarize, and report
fmanciB) data conaufeol with the assertion* of management in the financial otatemenb.

A material weakness is a reportable condition in Which the design or operation of one or more of the in tonal control
Gornponento does DOC reduce to a relatively low level the risk mat errors or fraud in amounts that would be material in
relation to me financial statements being audited may occur and not be detected within a timely period by employees in
die nmmal course of peifuiniiug their assigned function*.

Our consideration of internal control would not neceaaaruy disclose all matters in internal control that might be
reportable mtvtitiftiui end, accordingly, would not neceuarily disclose all repatriable conditions mat are also considered
to be material weaknesses as defined above. In addition, because of inherent limitations hi rfflttmal control, cnor» or
fraud may occur and not be detected by ouch controla. Htnvevo; the leportuble conditions reflected on die schedule of
findings and questioned costs m our audit of the financial saiements for the year coded June 30,2004 aa items 04-01
and 04-02 TO believe to tw material weaknesses.

In addition to the findings and comments noted in the reports aa identified above which constitute reportable
canditnxm and material weaknesses, we wish to communicate the following comments and recommendations to

and the sheriff:

Tbe sheriff baa node an effort to cut costs in the- past lew yean in older to reduce deficit spending and toe using up
of all available fond balance. Cute have been instituted in various nipplies by purchasing only that which is
necessary, capital expenditures have been frozan over (he past two yean, and exiting personnel have not been
replaced in an effort to reduce workforce expenses. Additional revenue items have been discussed involving requests
for increased funding from local entitiea for Ihe communication center, increased funding on perish prisoners, and
possibly obtaining additional IKS prisoners for the jail. The ahcnifT bu also called for a January IS, 2005 local
election, to raise property taxes by 12 mills tor 12 years in order to provide additional revenue for the department.
These steps have been instituted to bring in tine past yean deficit spending and provide for additional revenue
funding for the department Being that this Is a reassessment year, rnanagemoot is expecting an increase ia property
tax revenue and along with expense reduction, hopes to eliminate deficit spending from next fiscal years operations.
We recommend that this situation be monitored closely and that if rcawcsimem taxes and recommended cuts foil to
produce positive results, emergency cuts of personnel be instituted in order to end the fecal year in positive
operating territory.
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PointeCoupee Parish Sheriff

The department of emergency preparedness was moved under ttc jurisdiction of the sheriff from the police jury
(iiTflrwgfr t1" JTT "iBiniBina rrmtml nf nppntnting HM iKractar) by agreement between tie agencies a few years ago.
There seems to be a lack of cooperating oanmumatuKi between the director of emergency preparedneis and senior
BdminJBtrative staff of the sheriff* office making it difficult for the administrative office to maintain proper controls
tad docmneudrtwni over certain homeland security grants. We feel that additional steps need to he taken by tbe
director of emergency preparedness to cnmrnimirHfr more fully wife the sheriffs adroinljtralivc office and to work
with them in rader a improve record keeping regarding all hmnriand security grant*. Because homeland security
concerns are an area of growing importance all over tile country, additional resources will he allocated to these
operations and it « imperative that the provided rimdaba tinted arid ^attaccoidiiig to required gtrid«]u»s.

This report u intended solely for the information and use of the Pointe CoupM Parish Sheriff^ its manageinont, <nnen
wilSrin its adminatration, ftderal awannng agencies, pasa thfODgh Mtitica, and the Legislative Auditor and is not
intended to be and should not he wed by anyone other ftmn ̂ K qjecifl^ parties. However, this repwt is 8 ractcr of
public record and its diabibution is not Knrited

November 30,2004
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