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INDEPENDENT AUDITOR'S REPORT

The Honoruble Sid Hebert
[beria Parish Sherili
New Ibera, Foulsiana

We have audited the accompanving fmaneiul statements of the vovernmental activities. each major fund. and the
aggregate remainimg fund iformation of the Iberia Parish Sherd 1l as of and tor the vear then ended June 30, 2000 which
collcetively comprise the Sheriil™s hasie fnancial statements as listed in the rable ot contents. These Jinancial starements
are the responsibility ol the Iberia Parish Sherifi. Our responsibility is 1o express an opron on these linanciad statemats
Dased on our audit,

We conducted our audit in accordancee with auditing standards generally accepted m the Uhoted States off America. the
standards applicable o Tinancia audits contuined in Government_Auditing Stundards, issued by the Comptroller Cenerat
of the United States wnd the provisions ol Louisiana Revised Statutes 24:313 and e Lowsiang Governmental Auwdic
Ciinde. Those standards require that we plan and perform the audit io ebtam reasonuble assurance about whether the
Nnnaneial statements are free ot material nusstateiment. An audit includes exanunmg. on @ fest bisis, evidenee supporung
the amounts and disclosures in the finanead stoaements, Ar awdin also includes essessing the aceounting prineipies used
and sigiuficant estinntes made by management. us well as evaluating the overall Timancial statement presentation. We
helieve that our wadit provides o reasonabie basis

for our npil'liun.

In our opuion, the Tinaneial sttements relerred o above present fairlv, mall maternal aespeets, the respectve Dmancial
posttion ol the governmental activities, cach major und, and the ageresate remaining fund mformation ol the Iheria
Parish Sheriff, as of June 30, 2004, and the respective clumaes in financial position thereol” Tor the vear then ended in
contormity with uccounting primciples generalty aecepted mibe Unied States ol America.

As deseribed i Noie AL the heria Pansh shernti has haplemieinted oo new finaicial eeporting model, us required Iy the
provisions of CGASB Statement Noo 234, Bavie Pincncial Sevements — aid Managcmenn s Diseussion and Analvsis Jor
Stare and Local Governorenis, as ot June 30, 200,

In aceorduance wih Governmept Audetinge Stendards, we hase alsodssued o report daicd December T30 2004, on our
constderation of the Theria Parssi Sheril's miernal condrol vver tinancial reporting and on oug tests of s compaance with
certain provisions of lows, ressiztions contracts and erante, That report 1x an mtegral part of un audit performed in
accordanee with Gosernmant Auditing Stundards sind should be read in conjuretion with ks report in considering the
resulis ol vur audit.

WMDDH:



The munugement’s discussion and analvsis and budgetary compurison mtormation on puzes 3 through THand 4 sire nota
required part of the basic I'muncial statements but are supplementary information requured by accounting principles
generally accepted inthe United States of America. We bave apphed cortain fimited proccdures. whick: eonsist principaliy
ol Inguiries ol management regarding the methods for measurement and presentation ol the supplementary information.
However. we did no1 audit the information and express no opiuon on it

Our awcit was performed lor the purpese ol forming opintons on the Nnancial statements that cotlectively conyprise the
[bera Parish Sherifs baste financial stutements. The introductory seetion, and the combining and individual nonniajor
lund lnaneind statements are presented tor purposes ol additional anaivsis aid are not a required part of the usic inancil
statements. Such nformation has been subjected to the auditing procedures applied in the audit of the basic hmanczl
statements and. I our opinion, are lairly stated i all material respects i relaton o the basie financial stutements taken as

4 whole.

Wright, Moore, DeHart,
Dupuis o Hutchinson, LLL

WRIGHT, MOORL. DeHART,
DUPLIS & HUTTCHINSON, 1.1,
Certified Public Accountants

December 152004



IBERIA PARISH SHERIFF
NEW IBFRIA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Within this section of the Theria Parish Sheeilts (the Sheriff) annual tinancial report, the Sherilf's management
is pleased o provide this nacrative discussion and analysis of the linancial activities of the SherifT [or the fiscul
vear ended June 30, 2004, The Sherill's financial performance is discussed and analvzed within the context of
the accompanying lnancial statements and disclosures {ollowing this seciion.

This is the first year of GASB 3 implementation of the Sherilt's Office. Ay a resull. the financial report is
presented differently than in previous vears. GASB 34 does not require the presentation of comparative
inancial statements in the year of implementation. We have not included comparative (inancial statements in
the current report.. Future year’s [inancial statement will be presented in a comparison format.

FINANCIAL HIGHLIGIITS
The Sheritt's assets exceed its [iabilities by S1.577.739 (net assets) for the fiscal year reported.
Total pet asscts are comprised of the following:

o (Capital assets, net ol related debt. off $571.082 include property and equipment. net of accumulated
depreciation. and redueed Tor oulstanding debt related to the purchase of capital assets.

o Unrestricted net assets of $1.0006,677 represent the portion availuble 10 maintain the Sherifts
continuing obligations (o citizens and creditors.

The Sherill's governmiental funds reported total ending fund balance of S1,006,677 this vear. This compares
to the prior year ending fund balance of $1.300.374 showing a minor decrease of $293 897 during the current
vear.

At the end of the current iscal vear. unreserved [und balance For the General Fund was S871:418. or 8.1% of
total General Fund expenditures and 8.3%6 of total General Fund revenues ineluding translers. This represents
a decrease in General Fund unreserved fund balance of $234.640).

The above financial highlights are explained in more detail in the "linancial analysis” section o' this document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discossion and Analysis document introcduces the Sheriff's basic financlal statements. The
basic financial statements includer (1) government-wide financial statements, (23 fund linancial staternents.
amd (3) required supplementary information. the Sheriff also includes in this report additional information to
supplement the basic financial statements. Comparative data for the prior year is ondy available on a Hmited
basis. However, all applicable tables will present comparative data in liscal year 2003,

Governmoent-wide Financial Statenients

The Sherifl's annual report includes two government-wide linanctal statements. These statements provide
both ong-term and short-term information about the Sherifl's overall financial status. Financial reporting at



IBERIA PARISH SHERIFF
NEA IBERTA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

this tevel uses a perspective similar to that found in the private sector with its basis in acernal accounting and
elimination or reclassification of activities between funds,

The first of these government-wide statementys is the Statement of Net Assets. This is the governmeni-wide
statement of position presenting information that includes all of the Sherifl's assets and liabilitics, with the
dilference reported as net assets. Over time. increases or decreases in net assets may serve as a uselul
indicator of whether the financial position of the Sheriftas a whole is improving or deteriorating. valuation
ol the overall health of the Sherift would extend to other non-financial Tactors such as diversilication of the
taxpayer base, in addition to the financial information provided io this report.

The second government-wide statement is the Slatement ol Activities. which reports how the SherifTs net
assets changed during the current fiscal vear. All current year revenues and expenses are included regardless
of when cash is received or puid. An important purpose of the design of the statement ol activities is to show
the financial reliance of the Sherit?'s distinet activities or functions on revenues provided by the Sheriit's
taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are principally
supported by property taxes and sales wxes. The sole purpose of these covernmental activities is public
safety.

The government-wide financial statements are presented on pages 14 through IS of this repor.

Fund Financial Statements

A {und is an accountability unit used to maintain control over resources segregated for specific acuvitics or
objectives.  The Sherift uses funds to ensure and demonstrale compliance with linance-related laws and
regulations.  Within the basie linancial statements, fund fnancial statements focus on the Sherill's most

significant funds rather than the Sheriff as a whole.

The SherifTs operations are reported in two different types of lunds.

Goveramented fupds are reported in the fund financial statements and encompuss the same funetion reported as
vovernmental activities in the govermment-wide financial statements,  However, the focus s very different
with fund statements providing a distinetive view of the Sherifls governmental funds. including object
classilications,  These statements report short-term fiscal accountability focusing on the use of spendable
resonrces and balances of spendable resources available at the end of the year. They are uselul in evaluating
annual financing requirements of governmental programs and the commitment ol spendable resources for the
near-lerm.

Since the government-wide focus includes the long-term view. comparisons between these two perspectives
may provide insight into the long-term impact ol short-term financing decistons. Both the govermuental fund
halance sheet and the governmental lund operating statement provide a reconciliation o assist
understanding the differences between these two perspectives.

The basic governmental fund linancial statements arc presented on pages 18 through 21 of this report.



IBERLA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

In the Fiduciary funds, the Sherift is the trustee. or Fiduciary, tor assets that are received and held in trust for
other governmental agencies. The largest of these trust agreements is for the collecting and disbursing of ad
valorem taxes. e also is responsible for deposits held pending courl action and the individual prison inntate
accounts, These assets are reported separate from other financial statements, as these funds are not available to
the ShenfT o finance his operations.

The hasic agency fund linancial statement is presented on page 22 of this report.

Notes to the hasic financial statementy

The accompanying notes to the financial statements provide information essential to o full understanding of
the government-wide and fund linancial statements. The notes o the {inancial statements begin on page 23 of
this report.

Other information

[n addition w the basic linancial statements and accompanying notes, this report also presents certain required
supplementary information coneerning the Sherift's budget presentations.  Budgetary comparison schedules
are included as "required supplementary information” for the General Fund.  This schedule demonstrates
compliance with the Sheriff's adopted and linal revised badget. Required supplementary information can be
found on page 41 ol this report.

In addition. more detailed general fund and special revenue {und budget information and details of the
individual ageney tunds are presented as supplementary information and can be lfound presented on pages 43-
47 ol this report.

FINANCIAL ANALYSIS OF THE SHTERIFF AS A WHOLE

The Sherift implemented the new {inancial reporting model used in this report beginning with the current
lscal yeur ended June 30, 2001 Qver time, as year-to-year linancial information is accumulated on a
consistent basis. changes in net assets may be observed and used to discuss the changing financial posiiion ol
the Sheriff as a whole,

The Sherifl's net assets at liscal year-end are $1.577.759. The following table provides a summary ol the
Sheriff’s net assets:



{IBERIA PARISH SHERITF
NEW IBERIA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIES

Summary of Net Assets

Assets:
Current assels and other assets $2.070222 780G
Capital assets net of accumulated depreciation 371.082 22%
Total Assets $2.041.304 OO0
Liabilities: :
Current liahilities $1.063,543 10095
Long-term liahilitics -
Total Liabilities 1.063.545 100%
Net Assets
luvestment in Capital Assets net of Related Debt 371.082 0%
Unrestricted 1.006.677 G4
Total Net Assets 1,377,759 100%
Total Liabilities and Net Assets 52.641.304

The Sherifl continues to maintain a high current ratio. The current ratio compares current assets to currert
liabilities and is an indication of the ability to pay current obligations.  The current ratio for governmental
activities is 2.5 to 1.

The Sherift reported positive balances in net assets for governmental activitics, although net assets decreased
S194,137 for movernmental activities in liscal in fiscal vear 2004, Net assets government wide are reported al

$1.577.739 at vear cnd.

Note that only 36 percent of the governmental activities' net assets are in capital assets. The SherifT uses these
capital assets Lo provide services 10 its citizens.

Since this is the first vear in which governmental-wide information is available. comparative data is not
presented. TTowever, comparative data will be accumulated and presented to assist analysis in (uture vears,

0O



IBERLA PARISH SHTERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT'S DISCUSSTON AND ANALYSIS

The lollowing table provides a summuary of the Sheritt's changes in net assets.

Summary of Changes in Net Asscts

Ctovernmental

Percentage

Activities ot Tetal
Revenues
Program:
Charges lor Services 4494202 41
Operating Grants and Contributions 6G10.321 0%
General;
Property Taxes 2605427 24
Sales Taxes 2338904 2205
State Revenue Sharing 211406 LA
State Supplementad ay 334.30610) 39
Investment Earnings 13,487 0%
Gain on Sale of Assels 13,115 004,
Other General Revenues 196935 a0
Total General Revenues __10.840.557 1009,
Program LExpenses
Public Safety 11,123,379 100
Interest on Long Term Debt 9,073 0%
Total Expenses 111534454 100%

Change in Net Assets (293.897)
Beginning Net Assets 1.300,574

Ending Net Assets

GOVERNMENTAL REVENUES

S 1L006.677

The Sheriff relies upon sales and property taxes to support its operations. These taxes provided 46 perecent of
the Sheriff's total revenues, Becavse of the Sheriff's financial position, $15487 in interest was carned to help
support governmental activities. despite low prevailing interest rates.  Also, note that program revenues,
incliding reimbursements received lor prisoner maintenance. oftset 47 percent of governmental operating
expenses. Therelore, the SherifTs other general revenues and taxes [und 53 percent of operations.



IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Following 1s a graph showing the breakdown of revenues by souice

Revenucs by Source

Interest Income
0% Miscellaneous
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Fecs for Ser\nce_/
42%

Intergoverimental
Revenue
| 10%
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GOVERNMENTAL FUNCTIONAL EXPENSES
The function of the Shertff's office s public safety activittes The only other non-functional cost 1s interest
expense related to the capital lease obligation for equipment purchased Of the total costs, depieciation on

equipment and vehicles was $312,060 or 2 8 percent of total expenses

Below 1s a graph presenting the total expenditures by type of the Sheriff at the governmental fund level
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[BERLA PARISII SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

FINANCIAL ANALYSIS OF TLHE SHERIFE'S FUNDS
Governmental Funds

As discussed. governmental funds are reported in the fund statements with a short-term. inflow and outllow of
spendable resources tocus. This information ts uselul in assessing resources available at the end of the vear in
comparison with upcoming linancing requirements.  Governmental funds reported ending fund balances of
$1L.006.677. Legally restricted fund balances (i.e., the reserved fund balances) include $191.391 reserved for
prepaid expenses. As a result, the unreserved, undesignated fund balance is S815.286. which is available for
continued funding of Sheriff s activities.

Major Governmental ['unds

The General Fund is the SherilT's primary operating fund and the largest source of day-to-day service delivery.
The General Fund's fund balance decreased by 8234640 [rom the prior vear,

In fiscal vear end 2004, the Sherift’ continues to collect a one-quarter percent (1/A4%) sales mx. Total
cotlections for the year were 82358904, In addition, ad valorem taxes in the amount of $2.605.427 were
collected during the current vear. These collections increased from the prior year by approximatefy $233.796.
Other revenues increased slightly by S60.16Y9.

Operating expenditures in the General Fund were approximately $10.743.137. an increase of $888.118 or 9
percent over the prior yvear. The majority of the increase (24%%) is attributed 1o personne! costs with the
remaining diffcrence being in operating services, including costs ol insurance.

The ending fund balance of $1.006.677 for all governmental funds at year-end represents approximarely 9
percent of annual operating expenses.

BUDGETARY HIGHELIGHTS
General Fund

The General Fund's budget was similar to the actual imounts reported in tiscal vear 2003, The SherilT did not
amend the 2004 budget at year-end.  Significant variances in the budget to actual comparisons were noted.
Total revenues ol the General Fund exceeded the budgeted amount by $607.559 duc 1o an increase in lederal
grant revenues as well as sales and ad valorem tax collections.  Flowever, actual expenditures exceeded
budgeted amounts by S857.135. The majority of the increase is atributed o Operating Services. which
includes the cost of selltinsured claims, insurance premiums, training of deputies as well as expenditures
relating to the federal grants recetved.

9



IBERTA PARISH SHERIFF
NEW IBERIA, LOUISTANA

MANAGEMENT'S DISCUSSTON AND ANALYSIS

CAPITAL ASSITTS AND DEBT ADMINISTRATION

Capital Asscts

The SheritFs investment in capital assets, net of accumulated depreciation as of June 30. 2004, was $371 082,
Sve Note H for additionad information about changes in capital assets during the liscal vear and outstanding at
the end of the year.

Capital Asscts

Governmental Activitics

2004

Depreciable Assets

Lguipment $HOT71.703

Furniture and Fixtures 87.725

Vehieles 1.176.231
Total Depreciable Assels RIRE LRI RLY
Less: Accumulated Depreciation 1.764,667
Net Book Value - depreciable assets $_S71.082
Percentage depreciated 73%%

Major additions during the current vear were ucquisitions ol vehicles, which accounted for 64 percent of the
total additions. Routine replacement of equipment was also done in the current year.

The only debt of the Sherift. a capital lease lor equipment. was paid out during the current year. The Sheritt
does intend to continue using capital lease obligations to acquire additional equipment and vehicles i the
future as needed.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Shertfl considered many factors when setting the {iscal vear 2005 budget. One factor was the merger of

the City of New tberia Police Department into the Shenif's Department through an intergovernmontal
agreement. Inflation in the area continues to be in line with the national Consumer Price Index {(CPIy increase.

10



IBERIA PARISIH SHERIFF
NEW IBFRIA, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

These indicators were taken into account when adopting the Genernd Fund budget for 2005, Amounts
available Tor appropriation in the General Fund budget are $10.761.800. an increase of approximately 9
percent over the 2004 hudpet of 9887823, Property GIx revenues are expected o remain consistent with the
prior year as is sales tax revenues. The Shertll will use this increase in revenues to finance the merger of the
police department and the elfeet that we expect inflation to have on program costs. Budgeted expenditures ire
expected to increase incrementally with revennes in 20050 The Sherilf has added no major new programs or
initiatives to the 2005 budget other than the merger with the City ol New Tberia Police Department as

discussed above,

I these estimates are realized. the Shertlls budgetary General Fund balance is expected to increase slightly by
the close of 2003,

CONTACTING THE SHERIFE'S FINANCIAL MANAGEMENT

This financial report is designed o provide a general overview of the Sherilt's linances. comply with finunce-
related laws and regulations. and demeonstrate the Sherifl's commitment to public accountability, 1 vou have
questions about this report or would like to request additional information. contact Judy M. Douet. Iheria
Parish Shertlf's Otfice. 300 Iheria Street, Ste 120, New Iberia. Louisiana 70560.
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ASSETS

~—

urrent Assels
Cash and Cash Equivalents
Inferest Bearing Deposits
Receivables:

Taxes Receivable

Crrants Receivable

Other
Invenory

[Prepaids
Toral Current Assels
Nuncurrent Assels;

Capital Assels, Net of Accumulated
Lyepreciation

TOTAL ASSIEETS

The Aceompanying Notes are an [ntegral Part ol the Basic Financial Statements.

IBFRIA PARISH SHERITF

STATEMENT OF NET ASSETS
JUNE 30, 2004

- 11-

GOVERNMENTAL
ACTIVITIES

250,650
800,202

301100
236,888
252.639
5.337
11,391

](

2,070,222

S7i.082




IBERIA PARISH SHERIFF

STATEMENT OF NET ASSETS
JUNE 30, 2004

LIABILITIES AND NET ASSETS
LIABILITIES

Current Liabilities
Accoums Pavable
Averued Expenses

Duc to Other Governmental Unis

Total Current Tiabvilitics

TOTAL LIABILITIES
NET ASSETS

Tnvested in Capital Assets, Net of Related
et

1 Inrestricted

TOTALNET ASSETS

TOTAL LIABILITIES
ANDNET ASSLETS

The Accompuuying Notes are an Integral Part of the Basie Financial Statemens.

- 14 -

GOVERNMENTAL
ACTIVITIES

$ 382.883
H00.098
805601

_1.063.543

371.082
1.000.677

1.377.739

|
L
=
I
= rl
=
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FUND FINANCIAL STATEMENTS (FIFS)



FUND DESCRIPTIONS

GEMERAL FUND

To account tor resources traditfonally associated with governments which are not required to be accounted for in
apnther fund.

SPECIAT, REVENLUY FUND

Inmate Welbiare Fand

The monies in ihins account are generated primarly from the pay telephones located i the inmale’s housing area
and Trom sales of commissary goods, These funds are used 1o pay inmate work crews, 1o purchase recreation
eyuipment to be used by inmates and to provide miscelaneots bene(its oy the wndigent inmates.



IBERIA PARISIH SHERIFF

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNTE 34, 2004

ASSETS

Cash

Interest-Bearing Deposits

Prepaid Expenses

Inventary

Receivables:
Taxes Recetvable
Grants Reccivable
Other

Due From Other Funds

Tolal Assets

LIABILITIES AND FUND BALANCES

1 ahilitjes:
Accounts Payvable
Due to Other Governmental Units
Due to Other Funds
Other Acerued Linbilities
Total Iiabilities
lfund Balances -
Reserve for Prepaids
Unreserved, Uindesignated

Total IF'und Balances

Total Liabilives and Fund Equity

Special

Revenme

Total

Gieneral Fund Ciovernmental
Fund (INon-mator) l‘unds

§ 200263 % 50393 S 230,656

509202 - qw 202

191,391 . 1G1.349]

- 5.33%7 3337

304,109 - 304,109

256888 - 256,888

226,626 26,013 2532039

- 0409 70409

$1988479 S 152152 3 2140631

S 266,122

5 16.761

80,564 -
70,400 -
899966132
_ L7061 16893
191,391 -

_ 680027 F35,239
SR 135,359

S 1.988479

The Accompanying Noles are an Integral Part of the Basic Fmancial Stutements.,

- 18-

S 382,583
805064

70,409
600,098

1133954
191,391}
815286
_L006677

S 2,140.631



IBERIA PARISH SHERIFF
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE
TO NET ASSETS OF GOVERNMENTAL ACTIVITIES
JUNE 3, 2004

Total Governmental und Balances % 1006677

Ao s reported o goverimental acrivities in the
Stagement of Net Assets are different beconse:

Capital assets used m governmental activities ire not

Fancial resources and therelore are not reported

in the funds. 57102
NetAssers of Governmema clenivitios 8 LTI
The Accompanying Notes are an Integral Part of the Basic Financial Statements,

-9



IBERIA PARISH SHERIFF

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGLES IN FUND BALANCES -
GOVERNMENTAL FUNDS
YEAR ENDFD JUNE 30, 2004

Special
Revenue Toral
General Fund Ciovernmenial
Fund {No1-major) Funds
Revenues:

Ad Valorem Tuxes 5 2603427 8 - % 2en3A27

Sules Tax Revenue 2258004 - 2358904

fntergovernmental Revenues -

Federal Grants 488,540 - A88.546
State Supplemental Pay 3360 - 3345060
State, City and Parish Grants 12975 - |21 978

Fees, Charges, and Conumissions [or Sctvices -

State Revenue Sharing (Net) 211,206 - 211,306
Civil and Criminal Fees (N3.832 - (13,852
Courl Attendunce 4073 - 44075
Trunsporiing Prisoners 21,722 - 21,722
Feeding and Keeping Prisoners 3547278 - 3547278
Sales of Commissary Gomds - 181465 181,905
Telephone Commission Income - 131,587 131,587
Vending Commiissions 3723 - 3723

Interest Income 12525 2.662 15,187

Miscelizncous 181,089 15,546 196935
Totad Revenues 10495382 3000 10827442

Cxpenditures:

Current -

Public Satety:

Personal Services and Related Beneths 5,976,604 30,000 60060, 60

Opcerating Services 2,120,202 340,499 4 460,701

Muterials and Supplies 195,997 - 108,997

Other Churges 34,709 - 00
bt Serviee -

Prineipal Retirement 172,873 _ 172,872

Interest amd Fiscal (Charges 9913 - VAN

Capital Qutlay 220777 2041§ C2RLA95
Total Expenditares 1074337 00A7 _ 11134AN
Excess (Deficieney) of Revenues

Over Fxpenditures {217,755y (AASTY (307.012)
tnher Financing Sources (U lses):

Sule of Assets s s 1S
Totul Other linanving Sources S % ) b L IR E)
Delicieney of Revenues and Other

Sources Over Lxpendilures (24.640) (59,257) (203.807)
Frund Balances. Beginning L1060 194516 1,300.574
Fund Balanees, Ending g 871418 5 135250 & LA06677

The Acenmpunving Notes sre an [ntegrad Part of the Busie Finaneial Sttenents,
T



IBERIA PARISH STIERIFF

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDUTURES
AND CITANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TOTHE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2004

Net Change in Fund Balances - Total Governmental Funds $

Anmounts reporied for governmental activities in the

Stutement of Aetivities are different hecause:

Governmental tunds report capital outlays as expenditures.
However, in the Statement ol Activities, the cast ot thase

assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which depreciation
exceeded capital outlay in the current pertod.

GCiovernmental funds only report the disposal of assets 1o the
extent proceeds are received from the sale, [n the Statement
ol Activities. a gain or loss is reporled for cach disposal.
‘This is the amount of the book vatue of ihe fixed assets
disposed of during the year.

Repayment of capital lease obligation is an expenditure in

the governmental funds, but the repayment reduces long-
term liabilities in the Statement ol Net Assets.

Chinge in Net Assets of Governmental Activitios §

The Accompunying Notes are an Tntegral Part of the Basic Financial Statements.
-21-
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IBERIA PARISH SHERIFF

STATEMENT OF ASSETS AND LIABILITIES
AGENCY FUNDS
JUNE 30, 2004

Toal
Agency
Funds
ASSETS:
Cash and Interest Bearing Deposits S 813328
Total Asscls s RI322N
LIABILITIES:
Due to Taxing Bodies and Others § 813328
Tolal Liabilitics $ 813,328

—_— L a———,

The Accompanying Noies are an Integral Part of the Basic Financial Statements.
-2



IBERIA PARISH SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YFAR ENDED JUNE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V. Scetion 27 of the Lonfsiana Constitution o 1974, the lberia Parish Sherift’
(Sherift) serves a foar-vear term as the chiel excentive offieer of the law enforcement distriet and ex-oificio
1ax collector of the parish. The Sheritt administers the parish jail svstem and exercises duties required by
the parish court svstem. such as providing batlills, exceuting arders of the comre serving subpocenas, i

velera.

As the chiel ko enforcement officer of the parish, the Sherifl is responsible Tor entoreing state and local
latsws, ordinances, et celera. within the rerritorial boundaries of the parish. The Sherif! provides protection 1o
the residenis ol the parish through on-site patrols, investigations. ot cetera, and serves the residents of the
parish through the establishment of neighborhood wateh programs, anti-drug abuse programs, ot cetera. In
addition, the Sherilt, when requested. provides assistance to other [aw enforcement agenctes within the
parish.

As the ex-officio tax collector ol the parish. the Sherift is responsible Tor colleeting and distributing ad
vadurem property axes, parish occupational licenses. state revenue sharing lunds, sportsmen’s licenses. and

fines, costs. and bond forfeitures imposcd by the distriet court,

The acecounting and reporting policies of the Iherin Parish SherifT conform to generally accepted accounting

principles as applicable to governments. Such accounting and reporting procedures also conform to the

In June 1999, 1he Governmental Accounting Standards Board (GASB Y mnanimonsly approved Statement No.
3. Basic Financial Statements—and Management's Discussion and Analvsis-For Stare and - Local
Governsments, Certain ol these sicnificant changes in the Statement include the [ollowing:

. IFor the st tune the fimancial statements include:

ol A Management Discussion and Analvsis (MD&A) section providing an analysis of the
Sherift™s overall linancial position and results of operations.

- Finaneial statements prepared using Tull acerual accounting for all of the Sheriff™s activities.
. A change in the tund financial statements 1o tocus on the major lunds.
b



CIBERIA PARISIT SHERIFEF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDEDJJUNE 36, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

These and other changes are rellected in the accompanying financial statements (inchuding notes to financial

statements). The Sherifl has elected o implement the general provisions of the Statement in the current

veur.

The [ollowing is a summary ol certain significant accounting policies:

Linangial Reporting Entity

=

For linancial reporting purposes, the Sherifl includes all funds. account groups. activities. et celera.
that are controfled by the Sheriff as an independently elected parish official. As an independently
cleeted parish alficial, the Sherillis solefy responsible for the operations ol his oftice, which inelude
the hiring and retertion of emplovees, authority over budgeting. responsibiline Tor deficits. and the
receipt and dishursement of funds. Other than certain operating expenditures of the SherifTs aftice
that are paid or provided by the parish couneil as required by Louisiina baw, the SherifT is fingncially
independent. Accordinglv. the Sherift is a separate governmential reporting entity.

Certain unils of focal povernment, over which the Sheritf exercises no oversight responsibility. such
as the parish government, parish schiool board. other independently elected parish offtcials. and
municipalitics within the parish, are excluded from the accompanyving financial statements. These
units ol government are considered separate reporiing entities and issue Ninancial statements separate
from those ol the parish Sherifl.

Basis of Presentation

The accompanyving basic financial statements of the Theria Parish Sherit have been prepared in
conformity with governmental accounting principles generally aceepted in the Linited States of
America. 1he Governmental Accounting Standards Board (GASB) 15 the accepted standard-setting
bady  Jor  ¢stablishing  governmental  accounting  and - financial reparting principles. The
aceompany ing basic financial statements bave been prepared in contormity with GASDB Statement
No. 34 “Basic Vinancial Statements and Management’s Discussion and Analysis-for State and Local
Goevernments™, issued o dune 19990 Asa resel, an entively sew iinaneial presentation format has
heen implemented,

S0
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(BERIA PARISH SUERIFF

NOTFS TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Crovernment-Wilde Financiol Statemens (€1 FS)

The Statentent of Net Assets and the Statement ol Activities display information about the Sherill as
a whole, These statements include all the fimancial activitics of the SherifT. Information contiined
in these statements rellects the economie resources measurement focus and the accrual basis ot
accounting.  Revenuus, expenses, gains, losses, assets and liabilities resulting from exchange or
exchange-lihe rnsuctions are recognized swhen the exchange oceurs (regardless of when cash is
received or disbursed). Revenues. expenses, cains, losses. assets and labilities resulting from
nonexchange transactions are recognized in accordance with the requirements of GASB Statement
Now 330 "Aceounting and Financial Reporting for Nonexchange Trimsaetions.”

The statement of activitios presents a comparison between direct expenses and progrinmm revenues for
cach of the functions of the Sheriff™s governmental activitics. Dircet expenses are those that are
specilically associated with a program or lunction and. therelore. are clearly identifiable o o
particular function. Program revenues include (a) (ees and charges paid by the recipients ol services
oifered by the Sheril?, and (b) grants and contributions that are restricted o mecting the operational
or capital requirements of a particular program.  Revenues that are not classtlied as program
revenues, including all taxes, are presented as general revenues.

Fiduciary Tunds are excluded from the government-wide financial statements.

Frud Fivancicd Stetemenis (F1S)

The tinancial transactions of the Sherilt are reported in individual funds in the fund financial
statements. Fach fund is accounted for by providing a separate set ol seli-balancing accounts that

comprise its assets. Habilities, reserves. fund equity, revenues and expendituresiexpenses. The

various funds are reported by peneric classification within the Timancial statenents.
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IBFRTA PARISIH SHERIFF

NOTES TOTHE FINANCIAL STATEMENTS
YEAR ENDEDJUNE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
The following fund tvpes are used by the Stierift:

Governmental unds -

The Tocus of the governmental Tunds™ micasurement {in the fund statements) is upon determination of
fnancial position and changes in financial position (sources. vses. and balances ol tinancial
resonrees) rather than upon net income. The following is a description of the governmental funds of
the SherifT:

Cleneral Frd

The General Fund, as provided by Louisiana Revised Statute 3314220 45 the principal Tund of
the Sherilf's office and acconnts for the operations of the Sherif's office. The Sherift's
prinmary source of revenue 15 an ad valorem (ox levied by the liw enforcement district. Other
sourees of revenue include state revenue sharing, sales tax revenue. state supplemental pay
for depuotics. civil and criminal lees, and tees for court attendance and mamtenance of
prisoners. General operating expenditures are paid from this fund.

Special Revenne Funeds

Special revenue funds are nsed to account for the proceeds ol specific reventie sourees (other
than expendable trusts or nmijor capital projects) that are legally restricied o expenditures tor

spectlic purpases.

Awreney Frndy

The agency funds are used as depusitories Tor civil suits. cash bonds, taxes, fees, inmale
menties, vt cetera. Disbursements from these Tunds are made to various parish agencics.
litigants in suits, inmates. deputies. et cetera. in the manner preseribed by law. The ageney
funds are custodial in nature (assets equal liabilides) and do not involve measurement of
resulls of operations. Consequently, the ageney Tunds have no measurement focus. but use

the modilied accrual bisis of accounting,

- 26 -
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IBERIA PARISH SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

'

The emphasis on fund financial statements is on migor funds, each displaved in o separate column.
A und is considered magor 1740 is the primary operating fund ol the Sheritl or its total assets.
tiabilities, revenues, or expenditures ol the individual governmental fund is at least ten pereeni ol the
corresponding total for all governmental funds. Nonmagor Tunds by category are summarized into a
single column. GASD 34 sets Torth mintmuim eriteria {percentage of the assets, fiabilities, revenoes,
or expendituresfexpenses ol either fund category or the governmental and enterprise combined) for
the determination of major fimds,  The nonmajor funds are combined in a2 column in the Tund
financial statements, The General Fund is the only fund of the SherilT (o be considered 2 major
[und.

The Sherifl™s fduciary Tunds are presented in the Gidociary fund financial statements by tvpe. Since
by definition these assets are being held for the benelit of a 1hird party and cannot be used 1o address
activities or obligations of the govermmnent, these funds are not incorporated into the government-
wide stalements,

Basis of Accounting

Rasis of accounting refers to when revenues and expenditures or expenses are recognized in the
accotnts and reported in the financial statements, Basis ol aceounting relates 1o the timing ol the

measurements made, regardless of the measurement focus applied.
Acerual

Governmental activities in the government-wide financial statements and the lduciary tund linancial
stutements are presented on the aceral basis of accounting, Revennes are recognized when earned

and expenses are recognized when incurred.

Aendificd Aceraal

The governmental lunds Bmancial statements are presented on the modified acerual basis of
accomnting, Uader the maditicd acerual basis of aceounting, revenues are recorded when susceptible
to geerual: L. both measurable and available. “Available”™ means colleciible within the current
period or within 60 days atter vear end. Ad valorem faxes and the related state revenue sharing are
recorded in the year taxes are due and pavable. Interpovernmental revenues and lees, charges and
commissions for services are recorded when the Sheriff s entitled to the fuads. {nterest on inferest-
bearing deposits is recorded or acerued as revennes when camed. Sabstantially all other revenues
are recorded when received.

_27.



IBERIA PARISH SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004

A S[!f\ll\'ls\l{‘f" OF SIGNIFICANT ACCOUNTING POLICIES - continued

Expenditures are generally recognized under the modified accruat basis of accounting when the
related Tiability is incurred, except that principal and interest on general Jong-term debt are
recognized when due, and certain compensated absences and claims and judgments which are
recognized when the obligations are expected o be liquidated with expendable available financeial
resources.  Purchases of various operating supplies are regarded as expenditures at the time

purchased.
4 Budget and Budgetary Aceounting

The Sherift follows these procedures in esiablishing the budgetary data retTected inihe Tinancial

statemenlts:

a. The accounting director prepares a proposed hudget and submits it w the Sherif 1 Tor the fiscal
veir no later than {ifieen dayvs prior o the beginnimg ol each fiseal vear.

b. A summary of the proposed budget is published and the public is notified that the proposed
hudget is available Tor public ingpection. At the simne time, a public hearing is called,

C. A public hearing is held on the proposed hadget at least ten dayvs alter publicition of the call
for a hiearing.

d. After the holding of the public hearing and completion of all action necessary o finalize and
implement the budget, the budeet is lezally adopted prior o the commencement of the Jiscal
vear for which the budget is being adopted.

e All budgetary appropriations lapse at the end of cach liscal vear.
I The budget is adopted on a basis consistent with generally aceepted accounting principles

{GAAD. Budeeted amounts included in the accompanyving lnancial statements are as
originally adopted or as finally amended by the Sherilt. Such amendments were not material
in refation to the original appropriations,

S0 -



IBERIA PARISIT SITERIFF

NOTES TO TUHE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

6

Cash and Interest-Bearing Deposits

Cash and interest-bearing deposits are stated at cost, which approximates marhet. Cashoincludes
amounts in demand deposits as well as time deposits with an original maturity date within three
months ol the date acquired by the government.

Interfund Transactions

Intertund activity is reported as loans, services provided. reimbursements or transfers. Loans are
reported as interfund receivables and pavables as appropriate and are subject to climination upon
consolidation,  Services provided, deemed 1o be at market or near markel rates, are treated as
revenues and expendituresfexpenses. Reimbursements are when one fund incurs it cost. charges the
appropriate beneliting find and reduces its related cost as o reimbarsement. Al other interfund
transactions are treated as fransters.

Compensated Absences

Each employee of the SherifT™s ofTice is granted 10 1o 20 dayvs of annual leave and sick leave cach
vear atter one vear of service. Acerued sick leave is not limired and not payable upon termination.
nused annual leave is converted (o sick leave on the employvee™s anniversary date. Prior (o that
time, it is pax able upon termination.

b accordance with the provisions of Statement of Financial Acconnting Standards No. 43,
“Accounting for Compensated Absences.”™ no lability is recorded for nonvesting accumulating rights

Lo receive sick pay benefits,
Capital Assets

Capitad assets purchased or acquired with an original cost ol S50 or more are reparted at historicul
cost or estimated cost 1 historical cost 1s not available. Conteibuted assets are recorded as capital
assels al their estimated Fir market value at the date ol donation. Additions. improvements and
other capital vuilavs that signiticantdy extend the useful lite of an asser are capitalized. Other costs
incurred lor repairs and maintenance are expensed as incurred.

Z39 .
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IBIRLA PARISE SITERIFE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNFE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

10

Depreciation on all assets is provided on the straight-fine basis over the following estimated useful Tiv

Vehicles 3 vears
Othice Furniture 18 vears
Computer Eguipment 3 vears
Other Machinery and Equipment Svenrs

KRestricted Net Assets

For the government-wide statement ol net assets, net assels are reported as restricted when

comsiraints placed on net asset use are either:

a. Externally imposaed by creditors (such as debt covenants), grantors. contributors, or faws or

regulations ol other governments: and
b, ITmposed by law through constitutional provisions or enahling legiskation

The net assets restricted Tor other purposes result from special revenue funds and the restrictions on

their net asset use.
Prepaid lems

[nsurance pavinents made Wy insurance agencies that will benefit perieds bevamd June 30, 2004 are
recorded as prepaid items,

Fund Lty
a. Reserves

Reserves represent those portions of fund ¢ynity not appropriable for expenditures or legally
sepregated lor a specilic future use.

h. Designated Fund Balanees

Designated [und balances represent lentative plans for future use of financial resourees.
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[BERIA PARISH SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNLE 30, 2004

SUNMMARY OF SIGNIFLCANT ACCOUNTING POLICIES - continued

12 I stimates

The preparation of linancial stilements in conlormity with generally accepted accounting principles
of the Linited States of America requires management 1o make estimates and assumptions that altect
the reported amounts of assets and liabilities and disclosure of contingent assets and linbilities at the
dite of the linancial statements and the reported amount of revenues and expenditures during the
reporting period. Actual results could dilTer from those estimales,

hl

3 Inventory

Inventorny consists of goods purchased for resale i the Special Revenue Fund. Inventories are
recorded as expendituees when consumed. All purchased inventory items are valued at the [ower of
cost {lirst-in, [irst-outp or market,

CHANGES IN ACCOUNTING PRINCIPLES

FFor the vear ended June 30, 2004, the Sherifi” has implemented GASH Statement No.o 340 Basie Financial
Statements - and Management’s Discoassion and Analysis - for S1ate and Local Governments. GASH
Statement No. 34 creates new basic financial stitements for reporting on the Sheoift™s financial activities.
The financial statements now include government-wide financial statements prepared on the aecrual basis of
accomnting, and fund Mnancial statements which present information Tor individual meagor funds rather than
by i type which has been the mode of presentation in previously issucd linancial statements.

The Sherilt alse implemented GASB Siatement No.o 330 Accounting and Finaonciul Reporting lTor
Nonesclinge Transactions, No. 37, Basic Financial Statements - And Management’s Discossion and
Analysis - For State and Local Governments: Omnibus. No. 38, Certuin Finaneial Statement Note
Disclosures, and Interpretation No. 6. Recognition and Measurciment of Certain Liabilities and Expenditures
in Governmental Fund Finaneial Statements. AL June 30, 200100 there was no elfect on fand balanee as o
result of tmplementation of GASDB Statement No. 33,
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IBERIA PARISH SHERIFF
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004
CHANGES IN ACCOUNTING PRINCIPLES - continued

The mplementation of GASE Statement No. 31 caused the opening, fund balunee at June 300 2003, (0 be
restated in terms of et assets”™ as follows:

Total Fund Balances - Governmental Funds at June 30, 2003 51300574
Add: Costol Capital Assets at June 30, 2003 $ 2064223

[ess: Accumulated Depreciation at June 30, 2003 (1.520.028) 614105
Less: Capital Bease Pavable ab June 30, 2003 ([72.873)
Net Assets at June 30, 2003 § 1.771.896

RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Explanation of certain dilferences between the government fund statement of revenues, expenditores, and

chanees in fund halances and the government-wide statement ol aclivities

The zovernment fund statement of revenues. expenditures, and chanzes in fund balances include a
reconciliation between net changes in tund balances - total sovernmental Tunds and changes i net assets of
governmental activities as reported in the government-wide statement of aclivities, One element on that
reconcilition explaims that "Governmentad funds report capital outlays as expenditures, However, i the
stutement of activities the cost of those assets is allocated over their estimated uselul Tives and reported as

depreciation expense. “The details of this diflerence are as Tollows.

Capital Outlay § 24712
Depreciation _(312.0060)

Net Adjustment to Inercase Net Clunges in Fund Balanees-

Total Governmental Funds to Arrive at Changes in Net Assels S {7.348)

ol Governmental Activities

[
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IBERLA PARISH SHERIFF

NOTES TO THE FINANCIATL STATEMENTS
YEAR ENDED JUNE 30, 2604

DEPOSITS AND INVESTMENTS

Under state law. the Sherif? may deposit Tunds with 2 {iseal agent bank organized under the Tuws of the Stae
of Louistana, the Taws of any other stie in the nnion. or the laws of the United States. The Sheril? may
invest in Finited States bonds, treasury notes, or certificates and thue deposits ol state banks organized under
Lowisiana law and national banks having principal offices in Louvisiana. At June 30, 2004, the Sherift has

cash and interest-bearing deposits (hook balanees) as follows:

Demand Deposits and Cash on Hand $ 1.063.984

Money Market Aceounts 509.202

3 LE7I86

Totad

These deposits are stated at cost, which approximates market. Under stne faw, the bunk bakinees must be
sectred by federal deposit insurance or the pledge of seeuritics owned by the fiscal agent bank. The markel
value ol the pledged securitics plus the lederal deposit insurance mnst al all times equal the amount on
deposil with the fiscal agent bank. These securities are held in the name of the Sherift in o holding or
custadial bank that s mutuadly aceeptable w both parties. Deposit balances {hank balances) at June 30,
2004, are sceored as tollows:

S 42223

L803.503

Federal Deposit Insurance
Pledged Seeurities (Category 3}

Total § 2221816

Pledged seeurities in Category 3 include uninsured or unregisterad investments for which the seenrities are
held by the bank. or by its trust department or agent, but aot in the SheriiP's name. Even though the pledged
securities are considered uneollateralized (Catezory 3, Louistana Revised Statute 3901229 imposes a
statutory reguirement on the custodial bank to advertise and sell the pledged seeuritios within 10 days of
being natitied by the Sheriff that the fiscal agent has fuild w pay deposited Tunds upon demand.

'
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IBERIA PARISTE SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004

k. RECEIVABLES

Accaints receivable balances at June 30 2000, were as Tollows:

Faxes Recerwvable:
Ad Valorem Tax
Sales Tux

Total Taxes Receirvable
Cirants Recelvable

Other:
Prisoner Mainlenanee
State Supplemental Pay
Pepartment of Carrections
Stop Loss Receivable
Telephone Commissions
Commissiary Commissions
Other

Total Other Receivables

Total Receivables

¥. INTERFUND RECEIVABLES / PAYARLLES

Purpose

Ultility Reimbursements

S

8206

203603

A4 109

<

Receivahle
[Fund
Special
Revenue

250888

‘ad
=

i
P I PPIPREU, Y

a2

e

v

J35
898
£.730
| 377

R

—_—y t

~52.639

S R13.636

Pavable

_Flmd

Cienerad
Fund

¥

Amount

70469
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IBEREA PARISH SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2004

AD VALOREM TAXES

The Sheriff is the ex-officio tax collector of the parish and is responsible Tor the collection and distribution
al ad valorem properiy taxes. Ad valorem taxes attach as an enforceable lien on property as of January 1. of
each year, Taxes are levied by the purish government in June and are actuadly billed w the taxpayers by 1he
Sherift in Qctober or November, Billed taxes are due by December 31, becoming delinquent on January |
of the following vear. The taxes are based on assessed valoes determined by the Tax Assessor of Theria
tarish and are collected by the Sherifl. The taxes are remitted 1o the appropriate 1axing bodies net off
deductions for assessor's compensation and pension fund contributions,

Ad valorem taxes are budpeted and recorded in the vear levied and billed. For the vear ended June 30, 200.1
v enforeement faxes applicable to the Sherilfs General Fund, were levied at the rate of 1008 mills on
property with assessed valuations totuling 8237350315, Total faw enforcement taxes fevied on January |,
2003, and billed during the current Niscal year were $2.59:40.091,

CAPTTAL ASSETS

Capital asset activity for the vear ended June 30, 2004 was as [ollows:

Bueginning IZnding
Balanees Additions Deletions RBalances
Covernmental Activities: .
Fquipment £ 1003370 % 15218 S L071.793
Furniture and Fixtures 80357 2330 8§7.725
Vehicles 1.074.287 52620 17623
Totals 2,164,223 70480 2335740

Less: Accumulated Depreciation:

Faquipment $oo30081 % 133735 S 1RSS5 FoRael|
l'urniture and lMixtures 43101 306 2330 16318
Vehicles 826,783 172800 40.R6d 910,728
Totals L520.008 312,000 67421 1.764,667
Net Capital Assets SO0l F (70.3418) % 2765 % 371.082

'l
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IBERLA PARISH SHERIFF

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNFE 30, 2004

PENSION PLAN

Substantially all cmplovees of the Theria Parish Sherift™s oftice are members of the Louisiana Sheritts
Pension and Relief Fund (System). a cost-sharing. multiple-emplover defined  benefit pension plan
administered by a separate board of lrustees.

All sheritTs and all deputies who are Tound to be phivsically i who car a least $100 per month. and whe
were between the ages of 18 and S0 at the time of original employment are required to participate in the
System. Employees who are efigible to retire at or alter age 35 with at feast 12 vears ol eredited serviee
receive a benetit payable monthly Tor Tite equal o a percentage ol the final-average salary for each vear of
credited service. The pereentage factor to be used for cach vear of service is 2.30% il totad service is at feast
12 but less than 15 vears, 2.73% 1 total service is a least 15 but less than 20 vears. and 3.00% if to1al service
is at least 20 vears (Aci 1117 of 1993 increased the acerual rate by 0.23%% for all service rendered on or afier
Janvary 1. 1980). In any case, the retirement benefit cannot exceed 10005 of their Ninal-averape salary,
Final-average salary is the employee’s average salary over 36 conscentive or joined months that produce the

highest average.

Lurployees who terminate with at least 12 years of service and do not withdrivw their employvee contributions
may retire at or aller age 35 and receive the benelit accrued o their date of termination as indicated
previouslve Fmplovees who terminate with at least 200 vears of credited service are alsa cligible (o eleet
early benelies between ages 30 and 35 with reduced benelits equal w the actuarial equivaient of the beaetit
to which they would otherwise be entitled at age 350 The Svsiem also provides death and disability benefis.

Benelits are established or wmended by state statuie,

The Syvstem issues an annual publicly available financial report that includes fimancial statements and
required supplementary information for the System. That report may be obiained by swriting 1o the Louisiana
Shertfl™s Peasion and Redict Fund. Post Ofice Box 3163, Monroe, Lowisiana 71220, or by calling (318) 362
)
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Funding *oliey

Plan members are required o contribute 9.8% of their annual covered salary and the Iheria Parish Shertfl is
required to contribute af an actoarially determined rate. The current rate is 9.23% ol annual covered payroll.
Contributions 10 the System also include one-hall ol one pereent of the taxes shown to be collectible by the
tx rolls ol cach parish asd funds as required and available from insurance premium taxes. The contribution
requirements of plan members and Iheria Parish Sherilt ure established and may be amended by state statute.
As provided by RS0 1121030 the emplover contributions are determined by actuarial valuation and are
subipeet 1o change cach year based on the resudts of the valuation of the prior vear.
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EBERIA PARISH SHERIFF
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENBED JUNE 30, 2004
PENSION PLAN - continued

[heria Parish Sherilf™s contributions 1o the Retirement System lor (e yvears ended June 30, 2004, 2003 and
2002 were $426.574, $343.867. and $306.692, respectively,

DEFERRED COVMPENSATION PLLAN

During fiscal vear 19920 a portion of the Sherniff™s emplayees began participation in the Lousiana Public
Employee’s Deferred Compensation Plan. This deferred compensation plan iy organized under Internal
Revenue Code Section 437 and is in the name of the State ol Louisiana.

CAPITAL LEASE OBLIGATIONS

Capital Lease Obligations consists of various leases for finuncing the acquisinion of vehieles. These lease
agreemments qualify as capital leases for accounting purposes and. therelore, have been recorded at the

present value of the tuture minimum lease pavients as of the dates of inception.

Beainning : ’ Fnding
Balances Additions  Retirements  Balimcees

Capital Lease Obligations s 172873 8 - S (172873 § -

EINE OF CREDIT

The Sherilt was authorized by the Lonisiana State Bond Commission to incur debt and borrow on a line of
credit up (o $1.5300.000 ar a vartable interest rte. These funds are to be used Tor operations and are repaid

belore vear end.
RISK MANAGEMENT

[heria Parish Shertl1 has established a Group Health Insurance Self Insurance Program for the purpose of
providing medical paviments to emplovees and their dependents. “The plan is administered by Benesy s, [ne.
Under the program, the Sherifls sell” insured retention for specitic incurred claims related o any one
covered employ ee or dependent is S40.000. Extimated losses on clatms are charged 1o expense in the period
the Toss is determinable. Acerued estimated claims that have been incureed bt not reported were $60.804
at year eid.

Iheria Parish Sherilt has established a Deputy Lisbitiny Self Insurance Program. The Sherifl has comtracts

with Gallagher Bassett Services, Inc. and Cost Manazentent Services for plan administration and ¢laims
processing. The retention for the policy for fiscal vear ended June 300 2004 15 30,000 per oceurrence.
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IBERIA PARISH SHERIFF
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 340, 2004
RISK MANAGEMENT - continued
e SherilT aceounts for and reports risk management activitics in the General Tund within the consrraints
ol the modified acernal basis acconnting. Clabms paid amder the selt insuranee risk activities are recorded as

expendifures against the General Fund insurance and claims expense uppropriations.

Claims activity for the vear ended June 30, 2004, were as [oHows:

Beginning Liability § U383
Current Year Claims and Charpes 834235
Clavns Paid (798.4433)
Ending Liahility S 129085

LITIGATION AND CLAIMS

At June 300 200, the SheeilT is involved in several lawsuils claiming damages. Tn the opinion ol the
SherilT™s legal counsel. resolution of these lawsuits would not ereate a material liability to the SherilT in

excess of insurance coverape.

EXPENDITURES OF THE SHERIFF'S OFFICE PAID BY THE PARISIT COUNCIL

The Sherif's administrative ofTice and jail is located in buildings owned by the Theria Parish Council. The
cast ol maintaining and operating these buildings. as required by statutel is puid by the Theria Darish
Council. These expenditures are not inclided in the accompanying financial statements.
INTERGOVERNMENTAL AGREEMENTS

The Sherilt has entered into several intergovernmentad agreements with various municipalities Jocated
within the law enforcement district. Under these agreemenis. the SherifT pays 5200 per olficer 1o

supplement salaries.

TAXES I'AID UNDER PROT]

The unsetiled balances due o taxing bodies and other in the agency funds ot June 300 2004, include
F215,005 of taxes paid under protest plus interest carned to date on the invesiment of these funds. These
(unds are held pending resolution of the protest and are accounted for in the Tax Collector Ageney Tund.



R.

IBERIA PARISIT-SHERIFV
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNFE 34, 2004
SUBSEQUENT FVENT
Subscqgient to vear end, the Police Department for the City of New Theria was merged into the Theria Parish
Sherift’s Department as of July 8, 2004 As a resuft, the Sherift added a new City Enforcement Division

emploving approximately 60 new emplovees. AL that point, the Sherilt entered inte numerous new lease

agreements Tor the vehicles and cquipment necessary to outhit the new division.

-390



REQUIRED SUPPLEMENTARY
INFORMATION



IBERIA PARISH SHERIFF

GENERAL FUND
SCHEDULE OF REVENVHES, EXPENDITURES AND CHEANGES IN FUND BALANCE-
BUDGET AND AUTUAL (GAAP BASES)
YEAR ENDED JUNE 30. 2004

Varianee with
Iinal Budeet

Budyret Positive
Original Actunl {Negative)
Revenues:
Ad Valorem Taxes S 2,525,000 S 2.005.427 5 ROH2T
Sales Tax Revenue 2,232,000 2,358,004 126,904
Intergovernmentat Revenues -
IFederal Grants 240,000 488,544 247,946
State Supplemental Pay 331.000 3134500 3560
Stute, City and Parish Grants 117,400 121,973 4,575
Pees, Charges, und Conunissions for Services -
State Revenue Sharing (Nety 210,006 211,406 1406
Civil and Criminal Fees 533.600 603,852 70252
Court Attendance 25000 1073 {20.025)
Transporting Prsoners 35,000 21,7212 (13.27%)
IF'eeding and Keeping Prisoners 3509581 3547278 17.697
Sules of Commissary Goods - - -
Telephone Comnmussion Income - - -
Vending Commissions 7.000) 721 (3.277)
Inierest Income 13.000 12,823 (2,175)
Miseellancous Lo fonadl 181,089 74,447
Total Revenues __ 887823 10,495,382 607,559
Lxpenditures:
Current -
Public Safutv:
Personul Services 5.015,539 597660 {38,103}
Operating Services 3260029 4120202 {R60,143)
Muterials and Supplics 155,952 1%, 047 (43,045
Travel and Other Churpes 20,250 31274 (1.02h
Miscellaneous 1472 13,435 (8,963)
MNeb Service 212,720 182,788 M a932
Capital Outlay L. 313040 229977 _84203
Fatal Expendinures __9.886.002 _ 743,137 {837.135)
Fxeess (Peficiency) of Revenues
Over Expendivnres 1.821 _ AN (240.5T6)
Other Fmaneing Sources {Uses):
Sule of Assets S _AANE I S ) 0
Totad Other Finaneing Sources {Uses) - RENTE] _ BAs
Fxeess (Defieieneyy of Revenues and Other
Sources Over Expenditures and Other Ulses 1,821 (23404t (236,401}
Fund Bulance. Begiming 1106058 L0605 -

Fund Balance, Lnding

S 1107879

2] -

$ 871418

5. (236460
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IBIRIA PARISH SHERIFF

GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)
YFAR ENDED JUNE 30, 2004

Variance with

Final Rudget

_ Budger Positive
Oizinal Actual {Neoutive)
Current:
Public Safety -
Personal Services:
Salaries S 3202002 $ 5217173 S (118171
Employee Benefits 716,557 _ 639.19] 51066
‘Total Personal Services _ 2918559 _ 3976664 _(38.105)
Operating Services:
Dues and Subscriptions 89106 11,402 (248600
Publications and Printing 103,932 202,608 (99.673)
Liilities 218,750 256,625 (37.575)
Telephone 119,515 183,019 (O350}
BeeperTower 324417 14.205 (8.212
Rents and Leases 260,382 274,118 {(13.730)
OV A Pags-through Tixpenses - 100,554 (10,550
Conperative Fndeavor Agreement 2.000 ER L (1,174)
Maintenance and Property and Equipment:
IFuel and Oil 183,640 222912 (39.27%)
Radio Maintenance 27.075 258,664 {1359}
Roat Maintenance 26,600 246106 1.954
Crime Scene Maintenance 12.000 - 12,800
Dog Maintenance 1,000 [.232 {232)
Computer Maintenance 20575 60,964 {31.289)
Repairs and Maintenance 215.8K6 189,167 20719
Protessional Services:
Contract Serviee 103.891 11,4002 {371)
[Lepal 11000 201.290 {91,200
Accounting 37.500 45950 (5,450
Cleaning Service 14,020 (G4 {2.381)
Payroll Processing 22,100 19817 2283
Third Party Administrative ees 22.2Mn) 33980 (1.780)
Crime Lab Expenses - - -
Insurance:
Auto Liability v9,300 107,003 (7,703)
Deputy Liahility 97,400 - 97.400
Gieneral and Workers Compensation 123,000 147 491 (23,5801
Boat Liability 11,040 9492 1,548
Claims 634,000 1.033.279 (279.27%
Surety Bond 1.330 2,071 (30D
Tax Costs - 2019 (2.019)
Tnvestigation i.1o0 3130 {1.970)
Narcotics Expense - 24628 (24.62%)



STATEMENT OF EXPENIHTURES COMPARED TO BUDGITT (GAAP BASIS)
YEAR ENDED JGNE 30, 2004

Continued:
Cnher:

DPrug Education Expense

Reservist Lxpense

Training

Firing Range

Appropriations
Prisoner Expenses

Total Operaling Services

Materinls and Supplies:
OfTice Supphics
Shipping:Postage
Supplies
Constraction
Amunition and Reloading
Iilmy and Developing

Total Materials and Supplics

Travel and Othier Charges
Miscelluneons

Pebl Serviee -
'rincipal
Interest
Tuotal Debt Service

Capitad Outlay

Torml Expenditares

GENERAL IFUND

R

IBERIA PARISI SIEERIFF

Varianee with

Final Buduer

63130

53304

__ Buduut Puositive
Original Actizal {Newrative)
100 253 (1535)
|.600 - 1.600
10885 98,730 {78.805)

1756

_ O23RRS 624 U2 L3607
2260030 4020202 {860L143)
39.29¢0 J6,078 (0.782)
195875 A O et (h637)
82,031 IR {5.861)
- D27 (22.573)
14350 12,357 1,997
700 880 (189)
155,052 108,007 (43.045)
20254 21.274 (1.02:4)
1172 13,135 _18.0963)
164,720 172873 (3.153)
3.000 DINI 33085
212720 182,788 AU RV
313,990 220777 S4.213

5 9.886,002




IBERIA PARISH SHERIFF

SPECIAL REVENUE FUND
INMATE WELFARE FUND

STATEMENT OF REVENUES, FXPENDITURES, AND CHANGES IN FUND BALANCE-
BUDGET (GAAP RASIS) AND ACTUAL
YEAR ENDED JUNE 30, 2004

Varance with
Fimal Budget

Budget Positive
Original Actual {Negative)
Revenues:
Sales and Commissions $430.000) $ 181,965 $ (248035
Telephone Commissions - 131.587 131,587
[nterest 1300 2.062 (838)
Miscellancous 4,000 15,846 11,846
Tatal Revenues 437,500 332,060 __(105.440)
Expenditures:
Cuarreni -
Public Safety:
PPersonal Services 30,000 30,000 -
Operating Services 340,000 340,499 499
Cupital Outlay 20,000 20418 _ KIN
Total Expenditures 390,000 3ul.317 1,317
Exeess (Deficiency) of Revenues
Over Expendilures 47,500 (39,257 (104,123
Fund Balance, Beginning 194,510 194,516 -
Fund Balance. Ending S242.016 $ 135,259 S (104.123)




FIDUCIARY FUND TYPE - AGENCY FUNDS

Sheritf's Fund
T account for funds held in connection witly eivil suits, Sheriff's sules. und garnishments and pavmeni of these
collections to the Sherifl's General FFund and other recipients in accordance with applicable Taws,

Tax Collector Vund

Article V, Section 27 of the Louisiana Constitution of 1974, provides that the Sheritt wifl serve as the collector
ol state and parish tases and fees, The Tax Collector Fund s used to colleet and distribute these taxes and lees
to the appropriate taxing bodies.

Bond Fund
Toaceount Tor the collection of bonds. tines. and costs and payvment ol these collections 1o 1he Sherilt's General

Fund and other recipients in accordance with applicable Taws.

Enmate Trust Fund

To account lor the deposits made byve and for. inmates to their individual aceounts and the appropriate
dishursements 1o these inmaltes.



IBERIA PARISI SHERIFY

FIDUCIARY FUND TYPE - AGENCY FUNDS
STATEMENT OF FIDUCITARY NET ASSETS

JUNE 30, 2004
Tax Prison
Sherifls Collector Bond Inmate
fund l'und Fund TFund Totwal

ASSETS:
("ash and Interest Bearing Deposits - £ 19.090 393361 % 239414 % 212640 S R64511

Total Assets 19000 $ 393361 $ 230414 § 212646 5 864511

e

o

LIABILITIES:
Nue o Taxing Rodies and Others £ 13760 % 376,723 0% 223626 S 199219 S 813,328

Due to Other Funds 33 16,638 15788 13.427 51183
Total Liabiltties § 19,090 § 393361 5 239414 5 212646 5 RG4S
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INDEPENDENT AUDITORS® RFPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCLAL REPORTING
BASED ON AN AUDIT OF VINANCIAL STATEMENTS PERFORMED
INACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Sid Hebert
Iberia Parish Sherifl
New fheria, Louisiana

We have audited the finaneial siatements of the Theria Parish Shertfas o and tor the year ended June 30, 2004, and
have issued our report thereon dated December §350 2004, We conducted our andit in accordance with generally
accepled anditing standards and the standards applicable 1o financial audits comained i Governpens, Auaditing
Standards. issued by the Compiroller General of the Uinited States,

Compliance

As part ol obtatning reasomdble assuranee ahout whether the [heria Partsh Sheritts tinancial statements are tree of
material misstatement, we performed fests of i comphanee with certain provisions of laws, regulations, contracts
and grants. noncomplianee with which could have g direet and material citect on the determinason of Jinancial
stutement amonnts, However, providing an opinion an compliance with those provisions was not an objective of
our audit and. accordingly, we do not express such an opason,. The resulis o one tesis diselosed one instanee of
noncompliance that i3 required o be reported under Government Aaditing Standacds, and 1s desenbed in the
aceompanying Schedule of Findings and Questioned Coals as 200441,

Tnternal Control Over Financial Reporting

In planning and pertorming our audil, we considered the theria Parish Sheril)™ s internal control over haunclal
reporting i order oy determime our auditing procedures for the purpose of expressing our epinior on the inancal
stutements and not 1o provide aszurance on e mitersal control over Bnanciad seporting. We nefed no malters
invotving the internal contrel oy or financial weporting und 11 operaiion that we consider o be reportable condiions,

sl o aliention relath

Reporiable comditions involve miaticrs oo 12t significant delicieneies m the desipn or
aperation of the internal control aver Nouneiad reporting that, m our judgrment, conld adversely atleet heria Parish

=

ShertiTs abihty to record, process. sumicarize aad report Loanciad data consistent with e assertions of

manigement in the linancal statemenss, However, we did identifv certain immuatenial Dudings related o internal

contral thar we huve eommunicited o monagemen i separate letern

WDDH:



A matertal weakness s a condition 0 which the design or operation of one or more of the snternal control
components does not reduce to o relatively low Tevel the risk that misstatements in weounts that would be maserizl
m reladion 1o the Tnancial sttements being atdited may oceur snd not he detected within o timely period by
employees in the normal course of pertormidne their assigned [unctions. Our consideration of the iternal control
over financial reporting would not necessarily disclose all matters in the internud comtrol that might be reportabic
conditions and, accordingly. woukd not necessurily disclose all reportuble conditions that are alzo considered o be
material weaknesses.

This report is intended for the information of management. However, ihis report i3 @ matter ol public record and 1ts
deziribution is not limited.

Wright, Moore, DeHar,
Dupuis o Hutchinson, LLC

WRIGIHTT, MOORE, DEHART.
PDUPUHS & TTUTCHINSON, LI
Certilied Poaplic Accountants

December 15, 2004



IBERIA PARISIH STIERIFF

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2004

We have audited the financial statements of the Iheria Parish SherifT as of and for the year ended June 30, 2004, and
have issued our report thereon dated December 15, 2004, We conducted our audit in accordance with generally
accepted auditing standards a nd the s tandards a pplicable to linancial 2 udits contained in Govermipent Auditing
Standards, issued by Comptroller General of the United States. Qur audit of the financial statements of June 30.
2004 resulted in an unqualified opinion.

Section - Summary of Auditors’ Reports

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses __ Yes _x_No
Reportable Conditions . Yes _ X No

Compliance
Compliance Materia! (o Financial Statements X Yes __No

Section IT - Financial Statement Findings
2004-1 Budget Amendments
Finding:
Louisiana Revised Statute 39:1310 requires that budgets be adopted for General and Special Revenue
funds and that amendments be made and properly adopted when variances Lo the budget amounts are
in cxcess ol five (3) percent. The Sherifl's Office failed to adequately amend the budgets for the
General Fund and the Special Revenue Fund.

Reeommend:diion:

We recommend the Sherifls Office implement procedures to menitor budget to actual comparisons
and amend as necessary in order to comply with the Louisiana Local Government Budge! Act.

1
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IBERTA PARISH SHERIFF
SCHEDULE OF PRIOR YEAR FINBINGS
FOR THE YEAR ENDED JUNE 20, 2004
Internal Control and Compliznce Malcrial to the Financial Stutements
2003-1 Budget Amendments
Findiny:
Touistana Revised Statute 39:1310 requires that budgets be adopled for General and Special Revenue
funds and that amendments he made and property adopled when variances to the budget amounts are
in exeess ol five (5) percent. The Sherift™s Oftice faited to adequately amend the budgets for the
Gencral Fund.

Recommendution:

Procedures should be nnplemented o monitor budget 1o actual comparisons and amend as necessary
to comply with the Louisiana Tocal Governmeni Budget Acl.

Follow-Up:

Unresolved - See current year finding 2004-1.



CORRECTIVE ACTION PLAN
JUNT 30, 2004
Louisiana Legislative Auditor

The Iberia Parish SherifT respectlully submits the following corrective action plan for the vear ended June X0,
N
2004,

The findings from the June 30, 2004 Schedunle of Findings and Cuestioned Costs are discussed below, The
Nndings are numbered consistently with the numbers assizned in the schedule.

Finding No., 20041

Recommendation: The Sheritt's Ofice should amend badgets in order to comply with the Lowisiana Local
Government Budger Act.

Action Tuken: Due to additional revenue sourees and additional programs being implemented during the

liscal vear, it was diftieult Tor management 1o estinite its revenues and costs. With some history o nse as an
estimating tool, this should not be a problem in the tuture.

SO0NT -1 File Moamntenance

Recommendation: The Sherill should implement necessary procedures o ensure that files are maintained and
kept inan orderly candition o acilitate the presentation of necessary support Tor various fransactions,

Avtion Taken: NManagement has waken steps to regain order in the filing of information 1o ensure that nancial
inlormation is ned lost or misplaced.

I ihe Louisiana Legislaive Auditor has questions regarding this plan, please endl Sherili Sid 1lehert al (3371 639-

AR
Sincerely vours,
—
....._S“‘:':.."_Yi._‘.\\:._tf_‘_:

Sid Hehert, sherifT
Iherin Parish Shertd?



