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DENN1E FOWLER RICHARD N. THOMAS, JR.
SUPERINTENDENT PRESIDENT

WASHINGTON PARISH SCHOOL BOARD
P. O. BOX 587

FRANKLINTON, LOUISIANA 70438
(985) 839-3436 FAX #(985) 839-5464

December 16,2004

The Members of the
Washington Parish School Board

Franklinton, Louisiana:

The comprehensive annual financial report of the Washington Parish School Board for the fiscal year
ended June 30, 2004, is hereby submitted. State law requires that all general-purpose local
governments publish within six months of the close of each fiscal year a complete set of financial
statements presented in conformity with accounting principles generally accepted in the United States
of America. Responsibility for both the accuracy of the data, and the completeness and fairness of the
presentation, including all disclosures, rests with the School Board. To the best of our knowledge and
belief, the enclosed data is accurate in all material respects and is reported in a manner designed to
present fairly the financial position and results of operations of the School Board. All disclosures
necessary to enable the reader to gain an understanding of the School Board's financial activities have
been included. More specific and detailed information pertaining to the School Board's economic
and financial status can be found in the management discussion and analysis section of these reports.

The comprehensive annual financial report is presented in four sections: introductory, financial,
statistical and single audit. The introductory section .includes this transnrittal letter, the School
Board's organizational chart and a list of principal officials. The financial section, which begins on
page 1, includes the independent auditors' report, management discussion and analysis section, basic
financial statements and the combining and individual fund financial statements and schedules. The
statistical section includes selected financial and demographic information, generally presented on a
multi-year basis.

The School Board is required to undergo an annual single audit in conformity with the provisions of
the Single Audit Act, as amended, and U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments and Non-Profit Organizations. Information related to this
single audit, including the schedule of expenditures of federal awards, findings and recommendations,
and the Reports on Compliance and on Eternal Control over Financial Reporting Based on an Audit
of Financial Statements Performed in Accordance with Government Auditing Standards and the
Report on Compliance with Requirements Applicable to Each Major Program and Internal Control
over Compliance in Accordance with OMB Circular A-133, are included in the single audit section of
this report.

This report includes all funds and activities for which the School Board exercises financial
accountability. The School Board is a legislative body authorized to govern the public education
system of Washington Parish, Louisiana. A nine-member board governs the School System with
each member serving a concurrent four-year term. The current board is in the second year of its four-
year term.

DISTRICT 1 - DAN SLOCUM DISTRICT 4 - RICHARD N. THOMAS, JR. DISTRICT 7 - HOLLY M. JAMES
DISTRICT 2 - KARL L. BICKHAM, JR. DISTRICT 5 - HAYWARD D. BOONE DISTRICT 8 - MATTHEW TATE
DISTRICT 3 - BRUCE L. BROWN DISTRICT 6 - SUSANNE JONES DISTRICT 9 - FREDDIE H. JEFFERSON
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It is the responsibility of the School Board to make public education available to the residents of •
Washington Parish, including instructional personnel, instructional facilities, administrative support,
business services, operation and maintenance and bus transportation. The School Board provides a •
full range of public education services appropriate to grade levels ranging from pre-kindergarten |
through grade 12. These include regular and enriched academic education, special education for
handicapped children and vocational education. The system has a current enrollment of 4,819 which —
includes 263 pre-kindergarten students. •

The School Board is authorized to establish public schools as it deems necessary, to provide adequate
school facilities for the children of the parish, to determine the number of teachers to be employed I
and to determine the local supplement to their salaries. Accordingly, since the School Board I
members are elected by the public and have decision-making authority, the power to designate
management, the ability to significantly influence operations and primary accountability for financial •
matters, the School Board is not included in any other governmental reporting entity. |

ECONOMIC CONDITION AND OUTLOOK _

Washington Parish, located in rural southeastern Louisiana, covers an area of 676 square miles. It is *
bordered on the east and north by the Mississippi state line. Its western boundary is Tangipahoa
Parish and St. Tammany Parish is to the south. Washington Parish is recognized for the Washington •
Parish Free Fair, the largest free fair in the world. It is also recognized for its watermelons, dairy . I
cattle, and timber industry, as well as its great hospitality. The population is 43,185 people in 17,617
households. •

The economy of Washington Parish is primarily agricultural, with the paper industry and gas pipeline
stations providing additional jobs. According to the 2000 census, the median value of owner-
occupied housing units is $54,200 compared to the state value of S85,000. At the same time, the I
home ownership rate in Washington Parish is 76.4%, above the state rate of 67.9%. •

MAJOR INITIA TIVES i
The School Board issued $23 million in bonds in 2004 for school improvements and new
construction. A new junior-senior high school will be built in the Pine-Thomas community and the •
old Thomas Junior High will be completely renovated for use as an elementary school. A new sports •
stadium will be constructed in Franldinton, along with renovations to the existing gym, and the
addition of a classroom wing. Also, a new Franklinton Elementary School will be constructed.

Our educational successes can be attributed to our dedicated teachers and staff. We are in the second •
year of a universal 4-year old program, and this year initiated the Reading First Program at every K-3
school. •

FINANCIAL INFORMATION

Internal Controls. Management of the School Board is responsible for establishing and maintaining I
internal controls designed to ensure that the assets of the School Board are protected from loss, theft
or misuse and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with accounting principles generally accepted in the United States I
of America. Internal controls are designed to provide reasonable, but not absolute, assurance that I
these objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a
control should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits
requires estimates and judgments by management.
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Single Audit. As a recipient of federal, state and local financial assistance, the School Board also is
responsible for ensuring that adequate internal controls are in place to ensure compliance with
applicable laws and regulations related to those programs. This internal control structure is subject to
periodic evaluation by management.

As a part of the School Board's single audit, tests are made to determine the adequacy of internal
controls, including that portion related to federal programs, as well as to determine that the School
Board has complied with applicable laws and regulations. The results of the School Board's single
audit for the fiscal year ended June 30,2004 provided no instances of material weaknesses in internal
controls or significant violations of applicable laws and regulations.

Budgeting Controls. In addition, the School Board maintains budgetary controls. The objective of
these budgetary controls is to ensure compliance with the annual appropriated budgets, including all
subsequent amendments, approved by the School Board. Activities of the General Fund and Special
Revenue Funds are included in the annual appropriated budget. The level of budgetary control (that
is, the level at which expenditures cannot exceed the appropriated amount) is established at the
function or project level within the individual funds. The School Board also maintains an
encumbrance accounting system as one technique of accomplishing budgetary control throughout the
year. Encumbrances lapse as of the end of each fiscal year.

As demonstrated by the statements and schedules included in the financial section of this report, the
School Board continues to meet its responsibility for sound financial management.

Debt Administration. At June 30, 2004 the School Board had a number of debt issues outstanding
totaling $24.2 million. The School Board is limited by state statute from issuing sales tax bonds in
excess of seventy-five percent of the anticipated sales tax revenues.

Cash Management. Cash temporarily idle during the year was invested in demand deposits, money
market and Louisiana Asset Management Program ("LAMP"). The average yield on investments
was 1.7 percent and the School Board earned interest revenue of $0.7 million on its cash and
investments for the year ended June 30,2004.

The School Board's investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. Accordingly, deposits were either insured by federal depository
insurance or secured by the pledge of securities owned by the financial institution. These pledged
securities are held by a mutually agreed upon third-party financial institution in the name of the
School Board. All of the investments held by the School Board during the year and at June 30, 2004
are classified in the category of the lowest credit risk as defined by the Governmental Accounting
Standards Board.

Risk Management. The School Board has a limited risk management program for workers'
compensation. As part of this comprehensive plan, resources began to be accumulated in an Internal
Service Fund to meet potential losses. In addition, various risk control techniques, including
employee accident prevention training, have been implemented to minimize accident-related losses.
Third-party coverage is currently maintained for individual workers' compensation claims in excess
of $175,000. No claims were paid in excess of insured limits.

vn
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Ms. Beth
Director of Finance

Ms. Donna Alonzo
Chief Accountant
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Independent Audit. State statutes require an annual audit by independent certified public «
accountants. The accounting and auditing firm of Postlethwaite and Netterville, APAC I
performed the fiscal year 2004 audit. In addition to meeting the requirements set forth in state
statutes, the audit also was designed to meet the requirements of the federal Single Audit Act, as
amended and related OMB Circular A-133. The independent auditors' report on the financial I
statements is included in the financial section of this report. The independent auditors' reports I
related specifically to the Single Audit Act are included in the Single Audit Section.

Awards. The School Board is participating in the Government Finance Officers Association of |
the United States and Canada (GFOA) Certificate of Achievement for Excellence in Financial
Reporting program for the first time. In order to be awarded a Certificate of Achievement, a _
government unit must publish an easily readable and efficiently organized comprehensive •
financial report, whose contents conform to program standards. Such reports must satisfy both *
generally accepted accounting principles and applicable legal requirements.

The Washington Parish School Board is also participating in the Certificate of Excellence in I
Financial Reporting program sponsored by the Association of School Business Officials,
International (ASBO) for the first time. The award certifies that the school system has presented •
its comprehensive annual financial report to the ASBO Panel of Review for critical review and •
evaluation and that the report was judged to have complied with the principles and practices of
financial reporting recognized by ASBO. Receiving the award is recognition that the school
system has met the highest standards of excellence in school financial reporting. I

Acknowledgments. The preparation of the comprehensive annual financial report on a timely
basis was made possible by the dedicated service of the entire staff of the Accounting •
Department. Each member of the department has our sincere appreciation for the contributions |
made in the preparation of this report. In addition, our gratitude is extended to the students whose
art is displayed throughout the report. H

In closingi_without the /leadership and support of the Members of the School Board, both
individually•an^cetiSCThfe-l^ preparation of this report would not have been possible.
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P&N
Postlethwaite & Netterville

A Protessionol Accounting Corporation
Associated Offices in Principal Cities of the United States

www.pncpa.com

Independent Auditors' Report

The Members of the
Washington Parish School Board

Franklinton, Louisiana:

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Washington Parish School Board (the School Board), as of
and for the year ended June 30, 2004, which collectively comprise the School Board's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the School
Board's management. Our responsibility is to express opinions on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the School Board as of June 30, 2004, and the results of its operations and the cash flows of its
proprietary fund type for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November 30, 2004
on our consideration of the School Board's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part
of an audit performed in accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audits.

The management's discussion and analysis and budgetary comparison information on pages 3 through 8 and
39 through 41 are not a required part of the basic financial statements but are supplementary information
required by the Governmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and
express no opinion to it.

1

30th Floor-Energy Centre • 1100 Poydras Street .•

2324 Severn Avenue, Suite A • Metairie, LA 70001

New Orleans, LA 70163-3000

• Tel: 504.837.5990 •

- Tel: 504.569.2978
Fax: 504.834.3609
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively I
comprise the School Board's basic financial statements. The accompanying other supplementary information
on pages 43 through 51 are presented for purposes of additional analysis and are not a required part of the
basic financial statements. The other supplementary information has been subjected to the auditing I
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all ^
material respects in relation to the basic financial statements taken as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively |
comprise the School Board's basic financial statements. The accompanying other supplementary information
and statistical data on pages 41 through 75 are presented for purposes of additional analysis and are not a •
required part of the basic financial statements. The other supplementary information has been subjected to the I
auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated
in all material respects in relation to the basic financial statements taken as a whole. The other supplementary
information included in the statistical data has not been subjected to the auditing procedures applied in the I
audit of the basic financial statements and, accordingly, we express no opinion on them. H

i
November 30, 2004 I
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WASHINGTON PARISH SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS

AS OF JUNE 30,2004

The Management's Discussion and Analysis of the Washington Parish School Board's (the School Board)
financial performance presents a narrative overview and analysis of the School Board's financial activities for
the year ended June 30, 2004. This document focuses on the current year's activities, resulting changes, and
currently known facts in comparison with the prior year's information (where available).

FINANCIAL HIGHLIGHTS

* The School Board's assets exceeded its liabilities at the close of fiscal year 2004 by $32 million.

* The Schoo! Board's revenues exceeded expenditures by $2 million for the year ended June 30,2004.

* The School Board's general fund expended approximately $29 million and incurred a loss of
approximately $624,000 during fiscal year 2004.

OVERVIEW OF THE FINANCIAL STATEMENTS

These financial statements consist of three sections - Management's Discussion and Analysis (this section), the
basic financial statements (including the notes to the financial statements), and required supplementary
information.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of the School Board's finances, in a manner similar to private sector business.

The statement of net assets presents information on all of the School Board's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a
useful indicator of whether the financial position of the school Board is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of the cash flows (e.g., recognition of taxes receivables/uncollected and
changes in unused compensated absences).

Both of the government-wide financial statements present functions of the School Board that are principally
supported by taxes and intergovernmental revenues (governmental activities). The School Board has no
functions or activities which are business-like in nature, meaning that they are primarily supported by user fees
and charges for services, such as a municipally owned utility system. The governmental activities of the School
Board include regular and special education programs, support services, administration, maintenance, student
transportation, and school food services. The School Board contains no other units of government (component
units) nor is it contained as a component unit of any other level of local or state government.



I
WASHINGTON PARISH SCHOOL BOARD I

MANAGEMENT'S DISCUSSION AND ANALYSIS
AS OF JtJNE 30, 2004 _

Fund financial statements. A. fond is grouping of related accounts that are used to maintain control over the
resources that have been segregated for specific activities or objectives. The School Board, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance related legal I
requirements. All of the funds of the School Board can be divided into two categories: governmental funds and •
fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions as |
governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near term inflows and _
outflows of spendable resources, as well as on balances of spendable resources available at the end of I
the fiscal year. Such information may be useful in evaluating a government's near term financial *
requirements. Because of the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds with I
similar information presented for governmental activities in the government-wide financial statements. •
By doing so, readers may better understand the long term impact of the School Board's near-term
financing decisions. Both the governmental fund balance and the governmental fund statement of •
revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this •
comparison between governmental funds and governmental activities. The School Board maintains
dozens of individual governmental funds. Information is presented separately in the government fund
balance sheet and in the governmental fund statement of revenues, expenditures and changes in fond I
balances for the General Fund, Title I and School Lunch funds, all of which are considered major funds. ^

The remaining funds are combined into a single, aggregated presentation under the label of other •
governmental funds, which contains all non-major funds. Individual fund data for each of these non- |
major funds in provided in the form of combining statements elsewhere in this report

The School Board adopts annual appropriated budgets for the General Fund and Special Revenue Funds. •

Internal Service Funds. Internal service funds are used to account for charges of fees to departments to
help cover the costs of certain services it provides by being self insured. The School Board's workers' •
compensation program is accounted for in its Internal Service Fund. •

Fiduciary Fond. Fiduciary funds are used to account for resources held for the benefit of outside parties •
such as students. Fiduciary funds are not reflected in the government-wide financial statements because |
of the resources of those funds are not available to support the School Board's programs. The sole
fiduciary fund of the School board is the School Activity Fund, which contains monies belonging to the _
schools, their students, and clubs and other activities. •

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. •

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Statement of Net Assets and the Statement of Activities report information about the School Board as a |
whole and about activities in a way that helps answer the question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-sector —
companies. AH of the year's re venues and expenses are take into account regardless of when cash is received or •
paid.

i
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WASHINGTON PARISH SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS

AS OF JUNE 30. 2004

These two statements report the School Board's net assets and changes in net assets. Increases or decreases in
the School Board's net assets are one indicator of whether its financial health is improving or deteriorating. The
net assets of the School Board increased by $1.5 million or 8.5% in 2004 as compared to an increase of $1.8
million or 11% in 2003.

Statement of Net Assets and Statement of Activities reflect the School Board's governmental activities (e.g., its
basic service), such as instruction, plant services, transportation, and food services. Property taxes, sales taxes,
Minimum Foundation Program ("MFP") Funds, and state and federal grants finance most of these activities.
The School Board's workers' compensation programs are accounted for here.

Our analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2) of the School Board's
governmental activities. Key fluctuations include:

TABLE 1
SUMMARY OF NET ASSETS

June 30,2004 and 2003

2004 2003
Assets:

Current and other assets:
Cash and cash equivalents
Other assets
Restricted cash and cash equivalents

Capital assets, net of depreciation

Total assets

Liabilities:
Current and other liabilities:

Accounts, salaries and other payables
Other liabilities

Long-term liabilities'.
Due within one year

Due in more than one year

Total liabilities

Net Assets:
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total net assets

12,552,560

3,640,436
21,720,479
14,690,323

52,603,798

2,311,343
1,610,421

920,845
27,537,147

32.379.756

12,190,746
683,024

7,350,272

20,224,042

12,968,823

2,531,802
3,799

11,672,733

27,177.157

1,873,728
917,188

154,060
6,027,833

8,972,809

9,637,733
242,168

8,324,447

18,204,348

Statement of Net Assets

• Cash and cash equivalents, including restricted cash and cash equivalents, increased by approximately
$21,300,000, primarily as a result of a new bond issue of $23,000,000. The proceeds of the bond are
restricted for the School Board's construction program.

» Capital assets, which are reported net of accumulated depreciation, account for 28% of the total assets.

• Bonds payable which have increased $22,180,001 net of bond principal payment of $850,000 from the
prior year account for 75% of total liabilities reported.

5



WASHINGTON PARISH SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS

AS OF JUNE 30.2004

Net assets invested in capital assets account for 60% of total net assets reported as of June 30,2004.

Unrestricted nets assets accounted for 36% of total net assets for the years ended 2004.

TABLE 2
SUMMARY OF CHANGES IN NET ASSETS

For the years ended June 30,2004 and 2003

Revenues:
Program revenues:

Charges for services
Operating grants and contributions
Capital grant? and contributions

General revenues:
Ad valorem (property) taxes
Sales and use taxes
State revenue sharing
Minimum Foundation Program
Other general revenues

Total revenues

Program expenses:
Regular programs
Special programs
Adult and continuing education programs
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Food services
Construction and land improvement
Community service programs
Interest on long-term debt

Total program expenses

Changes in net assets

Net assets, beginning of year

Net assets, end of year

2004

229,551
6,869,191
1,722,112

2,863,649
3,507,901

141,316
22,232,291
2,325.679

39,891,690

13,132,568
9,221,381

84,728
1,374,751
1,566,910
2,865,786
1,843,172

326,752
2,740,032
2,786,996

989,312
29,900
12,458

897,250
37.871,996

2,019,694

18.204.348

20,224,042

2003

21,290
7,925,615

149,231

1,828,884
3,371,489

142,395
2U74.672
2.524.570

37,338,146

12,839.780
8,492,946

169,809
1.248,320
1,714,404
2,554,914
1,791,951

301,280
2,719,685
2,600,681

949,644
6,476
4,840

161,657
35.556387

1,781,759

16,422,589

18,204,348

Changes in Net Assets

Revenues from Ad valorem taxes increased to $2.9 million, approximately 57% from prior year, due to
new bond issue. Tax re-assessment will be reflected in 2004-2005 fiscal year.

Minimum Foundation Program funds increased approximately $850 thousand or by 4% from the prior
year due to an increase in the per student amount.

Overall expenditures are relatively consistent with the prior year except in the area of interest expense,
which increased as a result of a new bond issue of $23 million for Tax District #4.
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WASHINGTON PARISH SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS

AS OF JUNE 30, 2004

MAJOR FUND FINANCIAL ANALYSIS

The School Board's financial statements include four major funds. These funds are the General Fund, Title I
Fund, School Lunch Fund, and Tax District #4 Fund.

The General Fund's net assets decreased during the year ended June 30, 2004 by $475,735 to $8,763,776 as a
result of the excess of expenditures and other financing uses over revenues and other financial sources, Revenues
increased by $708,702 to $28,466,142. Revenue increases were the result of increase in the State of Louisiana's
Minimum Foundation. Expenditures increased by $1,238,878 to $29,040,444. The increases were primarily in
instruction expenses.

The Title I Special Revenue Fund is funded substantially by a Federal grant. The fund's net assets decreased by
$5,035 to $10,350. There were no major changes n the activities of this fund during the year ended June 30,2004
as compared to the prior year. Revenues in this fund decreased by $26,130 to $1,621,429. Program expense
was $ 1,544,041 or $9,377 more than the prior year.

The School Lunch Special Revenue Fund's net assets increased by $478 to $751,475 as of June 30,2 004. There
were not major changes in the fund's activity during the year ended June 30,2 004. Revenues and expenditures
were approximately $2.7 million for the year.

The Tax District #4 Capital Projects Fund is a new fund in 2004. The net asset of the fund increased by
$21,714,423 for the year ended June 30,2004. The fund's other financing sources were a result of a $23,000,000
bond issue in 2004. Expenditures on capital projects totaled $1,646,384 for the year.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2004, the School Board had $14,690,323 (net of depreciation) invested in a broad range of capital
assets, including land, building, and equipment (see Table 3 below). This amount represents a net increase
(including additions, deductions and depreciation) of $3,017,590, or 26%, over last year.

Capital assets have increased from the prior year due primarily to roof renovations funded by federal grants and
the purchase of land throughout the system funded by bond proceeds; other significant additions included
purchases of computer equipment and related items.

Additional information regarding capital assets is included in note 5 to the notes to the financial statements.
TABLES

CAPITAL ASSETS AS OF JUNE 30, 2004
(Net of Depreciation)

Land and land improvements $ 1,582,545
Buildings and improvements 10,834,851
Fumiture,fixtures and equipment 1,689,054
Construction in progress 583,873^

S 14,690,323
7



WASHINGTON PARISH SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS

AS OF JUNE 30,2004

I
I
I

Long-Term Debt

At the end of the current fiscal year, the School Board had bonded debt outstanding of $24,215,000. This was a I
92% increase in bonds payable over the prior year amount.

VARIATIONS BETWEEN ORIGINAL AND FINAL BUDGETS |

There were no significant variations between the original and final budgets for any of the major funds. There m

were not amendments to the original budgets for the major funds. I

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

Growth of the parish should be consistent prior year's growth. The Washington Parish School Board's elected I
and appointed officials considered the following factors and indicators when setting next year's budget. These
factors and indicators include: m

• Property tax millages for the Mt. Hermon District will drop from 42 to 38 mills in 2004. The Varnado
District and Tax District #4 will remain the same at 24 and 46.5 respectively. _

• Growth of the parish should be consistent with prior year's growth. •
• Expenditures are expected to increase over the prior years, particularly in the following areas:

* Increase in the School Board's portion of Teachers Retirement from 13.8 to 15.5%. _
* Increase in the School Board's s portion of School Employee's Retirement from 8.5 to 14.8%. I
* Increase in the School Board's portion of health insurance by approximately 16%. •

At the time these financial statements were prepared and audited, the School Board was aware of the following B
circumstances that could significantly affect the School Board's financial health in the future: •

. • Sales taxes continue to be in alignment with prior year levels. . •
• The student count for fiscal year ending June 30,2005 has increased slightly. I
• Construction has continued using 2003 bond issue proceeds.

All of these factors were considered in preparing the Washington Parish School Board's budget for the |
2004-05 fiscal year.

CONTACTING THE WASHINGTON PARISH SCHOOL BOARD'S MANAGEMENT I

This financial report is designed to provide a general overview of the School Board's finances for those with an
interest in the government's financial position and operations. Questions concerning any of the information I
provided in this report or request for additional financial information should be addressed to Beth Fussell, m
Washington Parish School Board, (985) 839-3436.

I
i
I
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Statement A

WASHINGTON PARISH SCHOOL BOARD
Franklin ton, Louisiana

• Statement of Net Assets

June 30,2004

Assets:
Cash and cash equivalents
Receivables
Inventory
Prepaids
Restricted cash and cash equivalents
Capital assets:

Land
Capital assets, net of depreciation
Construction in process

Total assets

Liabilities:
Accounts, salaries and other payables
Restricted payables
Deferred revenues
Claims payable
Other liabilities
Long-term liabilities:

Due within one year
Due in more than one year

Total liabilities

Net Assets:
Invested in capital assets, net of related debt
Restricted for:

Debt service
Unrestricted

Total net assets

See accompanying notes to financial statements.

Governmental
Activities

12,552,560
3,602,062

38,374

21,720,479

1,582,545
12,523,905

583,873

52,603,798

2,151,432
159,911

1,029,157
228,395
352,869

920,845
27,537,147

32,379,756

12,190,746

683,024
7,350,272

20,224,042



Statement B
WASHINGTON PARISH SCHOOL BOARD

Frankllnton, Louisiana

Statement of Activities

June 30,2004

Functions/Programs

Governmental Activities:
Instruction:

Regular programs
Special programs
Adult and continuing

education programs
Support services:

Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Food services

Construction and land improvement
Community service programs
Interest on long-term debt

Total governmental activities

Charges
for

Expenses Services

$ 13,132,568 $ - J
9,221,381

84,728

1,374,750
1,566,910
2,865,786
1,843,172

326,752
2,740,032
2,786,997

989,312 229,551
29,900
12,458

897,250
$ 37,871,996 $ 229,551 $

General revenues
Taxes:

Ad valorem (property) taxes
Sales and use taxes
Stale revenue sharing

Operating
Grants

and
Contributions

- S
3,841,485

-

162,829
488,590
216,460

-
-

94,296
4,051

2,049,022
-

12,458

6,869,191 S

Other State funding sources, including grants

Net
(Expense)

Capital Revenue
Grants and

and Changes in
Contributions Net Assets

- $ (13,132,568)
(5379,896)

(84,728)

(U11.921)
(1,078320)
(2,649326)
(1,843,172)

(326,752)
(2,645,736)
(2,782,946)

138,334 1,427,595
1,583,778 1 ,553,878

-
(897,250)

1,722,112 (29,051,142)

2,863,649
3,507,901

141316
1,097,889

Grants and contributions not restricted to specific programs -
Minimum Foundation Program

Interest and investment earnings
Miscellaneous
Total general revenues

Changes in net assets

Net assets, beginning of year

Net assets, end of year

22,232,291
737,683
490,107

31,070,836

2,019,694

18,204,348

S 20.224.042

See accompanying notes to financial statements.
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Statement C
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Governmental Funds - Balance Sheet
June 30,2004

with comparative totals for June 30,2003

Asset! and Other Debits

Assets:
Cash and cash equivalents
Receivables
Interfund receivable

Inventory

Total assets and other debits

Liabilities and Fund Balance

Liabilities:
Accounts, salaries and other payables
Interiund payable
Deferred revenues
Other liabilities

Total liabilities

Fund balances:
Reserved for inventory
Reserved for capital projects
Reserved for debt service
Reserved, other
Unreserved, designated
Unreserved, undesignated reported in:

General funds
Special revenue funds

Total fund balance

Contingencies

See accompanying notes to financial statements.

Major Fund Types

General

8,152,461
501,106

2,274,194

10,927,761

1.707,854

448,867
7,264

2,163,985

1.14 1,573
2,646,528

4.975,675

8,763,776

10,927,761

Title I

111,092
707,647

818.739

79,460
645,461
83,468

808,389

10,350

10,350

818,739

School
Lunch

912.866

34,532

947.398

176,862

18,582

195,444

15,950

736,004

751,954

947,398

Tax District Non-Major
ft4 Fund Type

21,716,594 1,042,009
2,104,245

3,842

21,716,594 3,150,096

2,171 344,996
1,626,051

478,240

2,171 2,449,287

3,842
21,714,423 3,885

683,024

10,058

21,714,423 700,809

21,716,594 3,150,096

Total
2004

31,935,022
33H998
2,274,194

38374

37,560,588

2311,343
2,271,512
1,029,157

7.264

5,619,276

19,792
21,718308

683,024
1,141,573
2.646,528

4,975,675
756,412

31,941312

37,560,588

2003

10,631,600
1,983,955

964.474

35,123

13,615,152

1,938360
961,792
456357

3,223

3359,732

20,076
3,799

238369
1,144,574
2,624,265

5,469,672
754,665

10355,420

13.615,152



Statement D
WASHINGTON PARISH SCHOOL BOARD

Frankllnton, Louisiana

Reconciliation of the Governmental Funds' Balance Sheet to the Statement of Net Assets

June 30,2004

Total fund balances - governmental funds $

The cost of capital assets (land, buildings, furniture and equipment) purchased or
constructed is reported as an expenditure in governmental funds. The Statement of
Net Assets includes those capital assets among the assets of the School Board as a
whole. The costs of those assets allocated over their estimated useful lives (as
depreciation expense) to the various programs reported as governmental activities in
the Statement of Activities. Because depreciation expense does not affect financial
resources, it is not reported in governmental funds.

Cost of capital assets $ 27,049,780
Accumulated depreciation (12,359,457)

Elimination of interfund assets and liabilities

Interfund assets (2,271,512)
Interiund liabilities 2,271,512

Net assets of the internal service fund reported as proprietary fund type in the fund
financial statement but included as governmental activities in the government-wide
financial statement.

Total net assets 2,109,622

Change in revenue accruals - Under modified accrual basis of accounting, revenues
are not recognized unless they are deemed "available" to finance the expenditures of
the current period. Accrual basis recognition is not limited to availability, so certain
revenues need to be reduced by the amounts that were unavailable at the beginning
of the year and increased by the amounts that were unavailable at the end of the
year. This adjustment records a net increase in revenues.

Accrual basis recognition of interest expenditures

Long-term liabilities applicable to the School Board's governmental activities are
not due and payable in the current period and accordingly are not reported as fund
liabilities. All Liabilities - both current and long-term - are reported in the
Statement of Net Assets.

Balance at June 30,2004 are:

Bonds payable (24,215,000)

Compensated absences (4,242,992)

Net assets - governmental activities

See accompanying notes to financial statements.

31,941,312

14,690,323

2,109,622

286,382

345,605

286,382

(345,605)

(28.457,992)

$ 20,224,042
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WASHINGTON PARISH SCHOOL BOARD
Fnmkllnton, Louisiana

Statement of Revenues, Expenditures, and Changes in
Fund Balances- All Governmental Fund Type*

Year ended June 30, 2004
with comparative totals for the year ended June 30, 2003

Major Fund Types

Revenues:
Local sources;

Taxes:
Ad valorem $
Sates and use

Interest earnings
Food services
Other

State sources:
Minimum Foundation
Other

Federal sources:
Restricted grana-in-aid
Other - commodities

Total revenues

Expenditures:
Instruction:

Regular programs
Special programs
Adult and continuing education programs

Support services:
Student services
Instructional staff support
Genera] administration
School administration
Business services
Plant services
Student transportation services
Food services

Construction and land improvement
Community service programs
Debt service:

Principal rettrcmcot
Interest and bank chargES

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Sale of fixed assets/insurance proceeds
Bond proceeds
Operating transfers in (note 6)
Operating transfers out (note 6)

Total other financing sources (uses)

Excess (deficiency) of revenues and
otber sources over expenditures
and other uses

Fund balances at beginning of year

Fund balances at end of yeai I

See accompanying notes to financial statements.

General

950,965
3,431,519

247363
.

608,801

21,960,896
1,236,798

29,800
-

28,466,142

13,251,339
5379,709

100,025

1,206,919
1,075,844

773,895
1,781,456

325,497
2385,994
2,775393

-
34373

-
-

29,090,444

(624,302)

.

4,110
-

I45.4S7

149,567

(474,735)

9,238,511

8,763,776

School Tax District Non-Major
Title I Lunch 04 Fund Tvw

1,912,684
-

1348 18,992 388,182 20,395
229,517 - 34

-

271395
2,407

1,620,081 2,031,039 - 4,772,049
138,251 - 83

1,621,429 2,689,194 388,182 6,707,652

-
1,103,519 - - 2,708,166

.

24,976 - - 137,853
305,238 - - 183352
30,553 1,640,977 - 121,031

616

66,723 57,147 - 28,411
934 - - 3,117

990,592 - 17,983
1,646384 1,589342

12,458

820,000
27,375 583,626

1,544,401 2,688,716 1,673,759 6,193,497

77,028 478 (1,285,577) 514,155

.
23,000,000

-

(82,063) - (63394)

(82,063) - 23,000.000 (63394)

(5,035) 478 - 21,714,423 450,761

15,385 751,476 - 250,048

10350 751,954 21,714,423 700,809

13

Statement E

Total
2004

2,863,649
3,431,519

676^80
229,551
608,801

22,232,291
1,239,205

8,452^69
138,334

39,872,599

13,251339
9,191394

100,025

1,369,748
1,564,434
2^66,456
1,782,072

325,497
2,538,275
2,779.444
1,008,575
3,270,099

12,458

820,000
611,001

41,190,817

(1318,218)

4,110
23,000,000

145,457
(145,457)

23,004,110

21,685,892

10,255,420

31,941312

2003

1,828,884
3371,820

580.IS3
212490
567,009

21,374,672
1,193,938

7.925,615
149,231

37,203,647

12,689,755
8,711,268

129,492

1,237,895
1,705,091
2354,602
1,798318

298,708
2,406337
2,586,773
1,008379
1376,516

4,840

1345,000
191,721

37,844.695

(641,048)

14,729
-

172,834
(172,834)

14,729

(626,319)

10,881,739

10,255,420



Statement F
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Reconciliation of the Governmental Funds' Statement of Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities

For the year ended June 30,2004

Total net changes in fund balances - governmental funds

Amounts reported for governmental activities in the Statement of Activities are
different because:

Capital outlays are reported in governmental funds as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which depreciation
exceeds capital outlays in the project

Capital outlays $
Loss on retirements
Depreciation expense

New bond issues provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the statement of net assets. Repayment
of bond principal and capital leases is expenditure in the governmental funds, but the
repayment reduces long-term liabilities in die Statement of Net Assets.

Principal repayments
Proceeds from new bond issues

Change-in revenue accruals - Under modified accrual basis of accounting, revenues
are not recognized unless they are deemed "available" to finance the expenditures of
the current period. Accrual basis recognition is not limited to availability, so certain
revenues need to be reduced by the amounts that were unavailable at the beginning
of the year and increased by die amounts that were unavailable at the end of the year.
This adjustment records a net increase in revenues.

Change in accrual basis recognition of prepaid expenditures

Change in accrual basis recognition of interest expenditures

In the Statement of Activities, certain operating expenses-compensated absences are
measured by the amounts earned during the year, hi the governmental funds,
however, expenditures for these items are measured by the amount of financial
resources used (essentially, the amounts actually paid). This year, vacation and sick
time earned exceeded the amounts used by 596,099.

All revenues, expenses and changes in fund net assets (deficits) of the internal
service fund are reported as proprietary fund type in the fund financial statement but
included as governmental activities in the government-wide financial statement.

Change in net assets of governmental activities

See accompanying notes to financial statements. 14

21,685,892

3,941,404
(20,551)

(903,262) 3,017,591

820,000
(23,000,000) (22,180,000)

76,382

(300.042)

(313.624)

76382

(300,042)

(313,624)

(96,099)

129,595

(96,099)

129,595

2,019,694
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I Statement G

WASHINGTON PARISH SCHOOL BOARD
• Franklinton, Louisiana

Proprietaiy Fund Type - Internal Service Fund
• Statement of Net Assets

June 30,2004 and 2003
• with comparative totals for June 30,2003

2004 2003
• Assets:

Current assets - cash and cash equivalents $ 2,338,017 2,341,022

Total assets $ 2,338,017 2,341,022

( Liabilities and Net Assets:
Current liabilities - other liabilities $ 228,395 360,995

I Net Assets:
* Retained earnings, reserved 2,109,622 1,980,027

I Total liabilities and net assets $ 2,338,017 2,341,022

• See accompanying notes to financial statements.
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Statement H
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i

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Proprietary Fund Type - Internal Service Fund
Statement of Revenues, Expenses, and Changes in Net Assets

Year ended June 30, 2004
with comparative totals for the year ended June

Operating revenues - premiums $

Operating expenses:
Worker's compensation benefits
Claims administration fees
Excess insurance premium payments
Other expenses

Total operating expenses

Operating income

Nonoperating revenues - interest

Net income (loss)

Net assets at beginning of year

Net assets at end of year $

See accompanying notes to financial statements.
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30, 2003

2004

50,010

(47,706)
3,500

17,819
8,205

(18,182)

68,192

61,403

129,595

1,980,027

2,109,622

2003

50,000

254,933'
3,500

16,352
2,688

277,473

(227,473)

120,101

(107,372)

2,087,399

1,980,027
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WASHINGTON PARISH SCHOOL BOARD
Franklin ton, Louisiana

Proprietary Fund Type - Internal Service Fund
Statement of Cash Flows

Year ended June 30, 2004

, Statement I

with comparative totals for the year ended June 30, 2003

Cash flows from operating activities:
Premiums $
Operating expenses

Net cash used in operating activities

Cash flows from investing activities - interest earned

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year $

Reconciliation of operating loss to net cash used in
operating activities - operating income $

Adjustments to reconcile operating income to net cash
used in operating activities - change in liabilities

Net cash used in operating activities $

See accompanying notes to financial statements.
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2004

50,010
(114,418)

(64,408)

61,403

(3,005)

2,341,022

2,338,017

68,192

(132,600)

(64,408)

2003

50,000
(67,759)

(17,759)

120,101

102,342

2,238,680

2,341,022

(227,473)

209,714

(17,759)



Statement J

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Assets: 2004 2003

I
I

Agendy/Fiduciary Fund •
Statements of Fiduciary Assets and Liabilities - School Activity Funds I

June 30, 2004 •

with comparative totals for June 30, 2003

i
Cash and cash equivalents $ 647,879 578,484 •

Total assets $ 647,879 578,484

Liabilities: m
Interfund payable $ 2,682 2,682
Deposits due others 645,197 575,802 I

Total liabilities $ 647,879 578,484 •

i
See accompanying notes to financial statements.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

1. Summary Of Significant Accounting Policies
A. Reporting Entity
B. Basis of Presentation - Fund Accounting
C. Basis of Accounting - Measurement Focus
D. Budgetary Data
E. Encumbrances
F. Cash and Cash Equivalents
G. Intergovernmental Receivables
H. Short-Term Interfund Receivables/Payables
I. Inventories
J. Capital Assets
K. Long-Term Obligations
L. Compensated Absences
M. Pension Plans
N. Restricted Net Assets - Government-wide Financial Statements
O. Reserves and Designations of Fund Balance - Fund Financial Statements
P. Liternind Transactions
Q. Sales Taxes
R. Claims and Judgments
S. Comparative Data and Total Columns on Combined Statements

2. Cash And Cash Equivalents

3. Ad Valorem Taxes

4. Receivables

5. Capital Assets

6. Interfund Receivables, Payables And Transfers

7. Accounts, Salaries And Salary Related Accruals, And Other Payables

8. Changes In Agency Fund - Deposits Due Others

9. Long-Term Obligations

10. Reservation And Designations Of Fund Balance

11. Self-Insurance Program

12. Pension Plans

13. Postemployment Health Care And Life Insurance Benefits

14. Excess Of Expenditures Over Appropriations

15. Contingencies
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

I
I
I

(1) Summary of Significant Accounting Policies

The Washington Parish School Board (the School Board) was created by Louisiana Revised Statute I
(LSA-R.S.) 17:51 to provide public education for the children within .Washington Parish. The School
Board is authorized by LSA-R.S 17:81 to establish policies and regulations for its own government
consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of I
Elementary and Secondary Education. The School Board is comprised of nine members who are •
elected from nine districts for concurrent terms of four years.

The School Board operates 12 schools within the parish with a total enrollment of 4,819 pupils. In |
conjunction with the regular educational programs, some of these schools offer special education and/or
adult education programs. In addition, the School Board provides transportation and school food •
services for the students. •

(a) Reporting Entity

The basic criterion for determining whether a governmental department, agency, institution, |
commission, public authority, or other governmental organization should be included in a
governmental unit's reporting entity for financial statements is the exercise of oversight m
responsibility over such agencies by elected officials. This could include the appointment of •
management by elected officials, the accountability of management to elected officials for fiscal ^
matters, and the ability of elected officials to significantly influence operations, such as reviewing
and approving budgetary requests and amendments. One manifestation of the oversight •
responsibility is financial interdependency between the governmental unit and an agency, I
including responsibility for funding deficits and operating deficiencies, control of surplus funds,
and governing the process of collecting and disbursing funds. •

There may be circumstances where factors other than oversight are so significant in the
relationship between a particular agency and a reporting entity that exclusion of the agency from
the reporting entity's financial statements .would be misleading. The scope of public service is •
one such factor that includes the following aspects: '

(1) Whether the activity is for the benefit of the reporting entity and/or its residents. •
(2) Whether the activity is conducted within the geographic boundaries of the reporting entity |

and is generally available to the citizens of that entity.

Several agencies, although meeting the criterion for scope of public service, are not included in I
the financial statements of the School Board because there is no oversight responsibility by
elected School Board officials and no financial interdependency with the School Board. These
agencies, such as the parish police jury, independently elected parish officials and municipalities I
within the parish, are separate taxing entities established by Louisiana law. B

Similarly, the School Board is not included in any other reporting entity since School Board •
members are elected by the public and have decision-making authority, the power to designate |
management, the ability to significantly influence operations, and primary accountability for
fiscal matters. mm
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

The accounting policies of the Washington Parish School Board confomi to accounting principles
generally accepted in the United States of America as applicable to governmental units. The
following is a summary of the more significant policies.

(b) Basis of Presentation - Fund Accounting

The accounts of the School Board are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues,
and expenditures. Resources are allocated to and accounted for in the individual funds based
upon the purposes for which they are to be spent and the means by which spending activities are
controlled. The various funds are summarized by type in the financial statements. The following
fund types are used by the School Board:

Governmental Fund Types

Governmental funds are those through which most governmental functions of the School Board
are financed. The acquisition, use, and balances of the School Board's expendable financial
resources and the related liabilities are accounted for through governmental funds. All
governmental funds are accounted for on a spending measurement focus, mat is the measurement
focus is based upon determination of changes in financial position, rather than upon net income
determination. The following are the School Board's governmental fund types:

General Fund - The General Fund is the general operating fund of the School Board. The
General Fund receives most of the resources derived by the School Board from local
sources (principally ad valorem and sales taxes) and state sources (principally the State
Equalization funding). General fund expenditures represent the cost of general school
system operations and individual functional categories of instructional and support services.
It is used to account for all financial resources except those required to be accounted for in
another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources that are legally restricted to expenditures for specified purposes.

Debt Service Funds - Debt Service Funds are used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest and related
costs.

Capital Project Funds - The Capital Projects Funds are used for the receipt and
disbursement of proceeds of bond issues and other special or designated revenues, such as
insurance, used for the acquisition or construction of major capital facilities, renovations
and major repairs. The School Board's Capital Projects Funds are used to account for the
insurance and bond proceeds received as a result of a fire and the necessary repairs to
Varnado High School.

Proprietary Fund Type

The Proprietary Fund is used to account for the School Board's ongoing organizations and
activities which are similar to those often found in the private sector. The Proprietary Fund is
accounted for on a capital maintenance measurement focus, that is the measurement focus is
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many educational grants received from the federal and state government.
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WASHINGTON PARISH SCHOOL BOARD
FRANKLEVTON, LOUISIANA

Notes to Financial Statements

June 30,2004

based upon determination of net income. The School Board applies all applicable FASB
pronouncements issued on or before November 30, 1989, in accounting and reporting for its •
propriety fund operations unless those pronouncements conflict with or contradict GASB |
pronouncements. Operating revenues and expenses generally result from providing services and
delivering goods in connection with the a propriety fund's primary ongoing operations. The •
School Board's proprietary fund type is limited to one internal service fund for the workers' •
compensation insurance program. Premium revenues and related costs of providing the program
are operating activities. All other items are considered non-operating.

Fiduciary Fund Type •

The Fiduciary Fund is used to account for assets held by the School Board in a trustee or agency _
capacity. The School Board's only agency fund is the School Activity Agency Fund, which is •
used to account for assets held by the School Board as an agent for the individual schools and ™
school organizations. Agency Funds are custodial in nature and do not involve measurement of
results of operations. I

(c) Basis of Accounting-Measurement focus

Government-Wide Financial Statements (GWFS) I

The School Board adopted GASB Statement No. 34, Basic Financial Statements and
Management's Discussion and Analysis -for State and Local Governments, in its 2002-2003 «
fiscal year. •

The Statement of Net Assets and the Statement of Activities displays information about the
reporting government as a whole. Fiduciary funds are not included in the GWFS. Fiduciary •
funds are reported only in the Statement of Assets and Liabilities at the fund financial statement •
level.

The Statement of Net Assets and the Statement of Activities was prepared using the economic |
resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets and liabilities resulting from the exchange and exchange-like transactions are _
recognized when the exchange takes place. Revenues are recorded when earned and expenses are •
recorded when a liability is incurred, regardless of the timing of related cash flows. Property ™
taxes (ad valorem) are recognized as revenue in the year they are levied and grant revenues are
recognized as soon as all eligibility requirements are met. I

Internal Activities The workers* compensation and risk management funds provide services to
the governmental funds. Accordingly, these funds were rolled up into the governmental •
activities. Pursuant to GASB 34, the internal activities have been eliminated in order to avoid the |
"grossing-up" effect of a straight inclusion.

Program Revenues Program revenues include: 1) charges for services provided, 2) operating I
grants and contributions, and 3) capital grants and contributions; program revenues reduce the ™
cost of the function to be financed from the School Board's general revenues. Charges for
services are primarily derived from food sales. Operating grants and contributions consist of the I

i
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WASHINGTON PARISH SCHOOL BOARD
FRANKLEXTON, LOUISIANA

Notes to Financial Statements

June 30,2004

Allocation of Indirect Expenses The School Board reports all direct expenses by function in the
Statement of Activities. Direct expenses are those that are clearly identifiable with a function.
Depreciation expense is specifically identified by function and is included in the direct expense of
each function. Interest on general long-term debt is considered an indirect expense and is
reported separately in the Statement of Activities. Other indirect expenses are not allocated.

Fund Financial Statements (FFS)

Fund financial statements report detailed information about the School Board. The focus of
governmental and enterprise fund financial statements is on major funds rather than reporting
funds by type. Each major fund is presented in a separate column. The major funds reported are
the General Fund, Title I Special Revenue Fund and School Lunch Special Revenue Fund.

The General Fund is used to account for the day-to-day operations for the School Board. The
Title I and School Lunch Special Revenue Funds are used to account for the collection of the
revenues for specific programmatic purposes. Non-major funds are aggregated and presented in a
single column. The internal service fund is presented in the proprietary fund statements.

Governmental Funds

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental fund types are accounted for using a current financial
resources measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these funds
present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and
other financing uses) in net current assets.

The proprietary fund type is accounted for on a flow of economic resources measurement focus.
With this measurement focus, all assets and all liabilities associated with the operation of this
fund type are included on the balance sheet.

The School Board applies all applicable Financial Accounting Standards Board (FASB)
pronouncements issued on or before November 30, 1989 in accounting and reporting its
proprietary fund operations unless those pronouncements conflict with or contradict
Governmental Accounting Standards Board (GASB) pronouncements.

The governmental and fiduciary fund types (agency fund) are reported in the financial statements
on the accrual basis of accounting. Under the accrual basis, revenues are recorded when they
earned. Revenues not considered earned are recorded as deferred revenues. The following
practices in recording revenues and expenditures have been used for the governmental funds.
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

Revenues

I
I
I
IFederal and state entitlements, which include state equalization and state revenue sharing, are

recorded as unrestricted grants-in-aid when available and measurable. For this purpose, the
Board considers all revenues to be available if they are collected within 60 days of the end of the •
current fiscal period. Federal and state grants which are restricted as to the purpose of the B
expenditures are recorded when the reimbursable expenditures have been made. Ad valorem
taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a _
calendar year basis, based on the assessed value on January 1, become due on November 15 of B
each year, and become delinquent on December 31. An enforceable lien attaches to the property '
as of November 15. The taxes were levied by the School Board on August 7, 2003. However,
before the taxes can be collected, the tax rolls must be submitted to the State Tax Commission for •
approval. The taxes are generally collected in December, January, and February of the fiscal |
year. Property tax revenues are accrued at fiscal year end to the extent that they have been
collected and are unremitted by the Washington Parish Tax Collector's Office. Such amounts are •
measurable and available to finance current operations. Interest income on time deposits and B
revenues from rentals, leases, and royalties are recorded when earned. Sales and use tax
revenues are recorded in the month in which the School Board considers them available (60
days) to finance current year obligations and are collected by the Washington Parish Tax I
Collector. Substantially all other revenues are recorded when received. B

Expenditures •

Salaries are recorded as expenditures when incurred. Nine-month employee salaries are incurred
over a nine-month period but paid over a twelve-month period. Compensated absences are H
recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for I
accrued leave upon retirement or death. Commitments under construction contracts are
recognized as expenditures when earned by the contractor. Principal and interest on general long-
term obligations are not recognized until due. All other expenditures are generally recognized B
under the modified accrual basis of accounting when the related fund liability is incurred. B

The proprietary fund type is reported in the financial statements on the accrual basis of •
accounting. Revenues are recognized when they are earned, and expenses are recognized when |
they are incurred.

Deferred Revenues I

Deferred revenues arise when resources are received before the School Board has a legal claim to
them, such as when grant monies are received prior to the incurrence of qualifying expenditures B
or when there is an inventory of donated food commodities at year end. In subsequent periods, B
when the School Board has a legal claim to the resources, the liability for deferred revenue is
removed from the balance sheet and the revenue is recognized. Deferred revenues also arise •
when taxes paid under protest are collected; such amounts are recorded in when the settlement is |
finalized.
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WASHINGTON PARISH SCHOOL BOARD
FRANIOJNTON, LOUISIANA

Notes to Financial Statements

June 30,2004

(d) Budgetary Data

The proposed budgets for fiscal year 2004 were completed and made available for public
inspection at the School Board office on September 11, 2003. A public hearing was held on
September 11, 2003 for suggestions and comments from taxpayers. The proposed fiscal year
2004 budgets were formally adopted by the School Board on September 11, 2003. The legally
required budgets, which included proposed expenditures and the means of financing them, for the
General and Special Revenue Funds were published in the official journal ten days prior to the
public hearings.

The budgets were prepared on a modified accrual basis, consistent with generally accepted
accounting principles (GAAP). Special Revenue funds are budgeted by program.

Formal budgetary accounts are integrated into the accounting system during the year as a
management control device. Appropriations which are not expensed lapse at the end of the year.

The level of control over the budget is exercised at the function or program level for the General
and Special Revenue Funds. The Superintendent is authorized to transfer budget amounts within
each function; however, any supplemental appropriations that amend the total expenditures of any
fund require School Board approval. As required by state law, when actual revenues within a
fund are failing to meet estimated annual budgeted revenues by five per cent or more, and/or
actual expenditures within a fund are exceeding estimated budgeted expenditures by five per cent
or more, a budget amendment to reflect such changes is adopted by the School Board in an open
meeting. Budgeted amounts included in the financial statements include the original adopted
budget and all subsequent amendments. Amendments to the budget were not material.

(e) Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of funds are recorded in order to reserve that portion of the applicable appropriation,
is employed in the governmental funds as a management control device. However, at year end,
all encumbrances lapse and must be budgeted in the subsequent year.

(f) Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market
accounts. Cash equivalents include amounts in time deposits. These deposits are recorded at cost
which approximates market. Under state law, the School Board may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time deposits with state
banks organized under Louisiana law and national banks having their principal offices in
Louisiana.

For purposes of the statement of cash flows, the School Board considers all highly-liquid
investments with an original maturity of three months or less when purchased to be cash
equivalents.

25



WASHINGTON PARISH SCHOOL BOARD I
FRANKLINTON, LOUISIANA

Notes to Financial Statements |

June 30, 2004 _

(g) Intergovernmental Receivables

Intergovernmental receivables consist of receivables for reimbursement of expenditures under •
various state and federal programs and grants. All amounts are expected to be collected within
the next twelve months. _

(h) Short-Term Interfund Receivables/Payables ™

Short-term interfund loans are classified as interfund receivables/payables. •

(i) Inventories

All purchased inventories are valued at cost (first-in, first-out); commodities are assigned values •
based on information provided by the U.S. Department of Agriculture. Inventories in the School |
Lunch Special Revenue Fund consist of food and supplies. The commodities are recorded as
revenue and expenditures when consumed. _

(j) Capital Assets

Land, buildings and improvements, and furniture and equipment are recorded as expenditures in •
the governmental or business-type activities columns in the government-wide financial I
statements. Capital assets are recorded at historical cost or estimated historical cost, if actual
historical cost is not available. Donated capital assets are valued at their estimated market value
on the date of donation. Approximately 95 per cent of capital assets are valued at historical cost, I
while the remaining 5 per cent are valued at estimated cost, based on the historical cost of like B
items. Capital assets are defined by the government as assets with an initial individual cost of
more than $1,000. •

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized. Improvements are capitalized over the remaining useful •
lives of the assets. •

Capital assets are depreciated over their estimated useful lives (excluding any applicable salvage
value). Estimated useful life is management's estimate of how long the asset is expected to meet
service demands. Straight line depreciation is used based on the following estimated useful lives:

Assets Years

26

iLand
Buildings and Improvements:
Fixed Buildings and Improvements 40 «
Trailers and Outside Buildings 25 •
Roof Renovations 20
Furniture & equipment:
Heavy Equipment 10 I
Office Equipment 5 •
Furniture and Fixtures 5
Computers, Electronics, and Video Equipment 3 i

i
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WASHINGTON PARISH SCHOOL BOARD
FRANKLEVTON, LOUISIANA

Notes to Financial Statements

June 30,2004

(k) Long-term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type statement of
net assets. Bond premiums and discounts, as well as issuance costs, are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable are reported net of
the applicable bond premium or discount. Bond issuance costs, when material, are reported as
deferred charges and amortized over the term of the related debt.

(I) Compensated Absences

All 12-month employees earn from 6 to 24 days of vacation leave each year, depending on their
length of service with the School Board. Vacation leave can be accumulated to a maximum of 10
days at the end of each calendar year.

Teachers and other 9-month employees earn 10 days of sick leave each year. All 12-month
employees earn up to 12 days sick leave each year, depending on their length of service with the
School Board. Sick leave can be accumulated without limitation. Upon retirement, unused sick
leave up to 25 days and unused vacation leave up to 10 days is paid to employees (or their heirs)
at the employee's current rate of pay. Under the Louisiana Teachers Retirement System, the total
unused accumulated sick leave, including the 25 days paid, is used in the retirement benefit
computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after
July 1, 1988, under the Louisiana Teachers Retirement System and for sick leave earned under
the Louisiana School Employees Retirement System, all unpaid sick leave, which excludes the 25
days paid, is used in the retirement benefit computation as earned service.

Sabbatical leave may be granted for certain medical purposes and for professional and cultural
improvement. An employee with a teacher's certificate is entitled, subject to approval by the
School Board, to one semester of sabbatical leave after three years of continuous service or two
semesters of sabbatical leave after six or more years of continuous service. Sabbatical leave
benefits are recorded as expenditures in the period paid. The cost of current leave privileges is
recognized as current year expenditures in the governmental funds when leave is actually taken.

(m) Pension Plans

The School Board participates in two pension plans administered by other governmental entities
which cover substantially all employees who meet certain length of service requirements.

(n) Restricted Net Assets - Government-Wide Financial Statements

For government-wide statement of net assets, net assets are reported as restricted when
constraints placed on net asset use are either:

• Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws
or regulations of other governments;

• Imposed by law through constitutional provisions or enabling legislation.
When both restricted and unrestricted resources are available for use, it is the School Board's
policy to use restricted resources first, then unrestricted resources as they are needed.
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WASHINGTON PARISH SCHOOL BOARD •
FRAJNKLINTON, LOUISIANA
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Notes to Financial Statements

June 30,2004

(o) Reserves and Designations - Fund Financial Statements

Use of the term "reserve" in describing governmental fund "Fund Balances" and proprietary fund |
"Retained Earnings" indicates that a portion of the fund balance or retained earnings is not
available to appropriate for expenditure or is legally segregated for a specific future use. The M
nature and purpose of these reserves are explained as follows: I

Inventory - This amount represents the portion of fund balance reserved in the Special Revenue
fund for purchased inventory. It is reserved which indicates that the balance does not constitute I
available expendable resources even though purchased inventory is a component of net current I
assets.

Capital Projects - This amount consists primarily of dedicated bond proceeds for repairs to |
Varnado High School.

Debt Service - This amount represents the portion of fund balance that has been reserved in the •
Debt Service Fund for future payment of principal and interest on bonded debt. ™

Reserved. Other - This reservation reflects Board-approved (ordinance) amounts dedicated to the •
schools and school libraries. I

Use of the term "designated" in describing governmental fund "Fund Balances" indicates that a •
portion of the fund balance has been segregated to indicate tentative plans for future financial I
resource use. The nature and purpose of these designations are for schools, construction and
other purposes.

(p) Interfund Transactions ™

There are several types of transactions that are reported in the financial statements as interfund M
items. Interfund transactions which constitute reimbursements to a fund for expenditures or I
expenses initially made from that fund which are properly applicable to another fund are recorded
as expenditures or expenses in the reimbursing fund and as reductions of the expenditure or
expense in the fund that is being reimbursed. Nonrecurring or nonroutine transfers of equity I
between funds are treated as residual equity transfers and are reported as additions to or I
deductions from fund balance. All other transfers are treated as operating transfers and are
included in the results of operations of both governmental and proprietary funds. •

(a) Sales Taxes

On October 4, 1966, the voters of Washington Parish approved a one percent parishwide sales •
and use tax to be levied for the Washington Parish School Board and the City of Bogalusa School I
Board. The proceeds of the tax are allocated on the basis of 45 percent to the Washington Parish
School Board and 55 percent to the City of Bogalusa School Board. •

The proceeds, after payment of necessary costs and expenses of collecting the tax, are dedicated
for payment of salaries of teachers, other school personnel, and for other operating expenditures. _
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

On April 4, 1981, the voters of Washington Parish approved a one percent sales and use tax to be
levied only for the use of the Washington Parish School Board. The proceeds, after payment of
necessary costs and expenses of collecting the tax, are dedicated to the general operation and
maintenance of the schools in the parish, including the payment of salaries and fringe benefits of
all school board employees, to acquire land and buildings, make other capital improvements to
the schools in the parish, and to fund bonds for the purpose of making capital improvements as
mentioned previously. Sales and use taxes are collected and remitted to the School Board by the
Washington Parish Sheriffs Office. The sales and use taxes collected in June on behalf of the
Washington Parish School Board are remitted to the School Board by July 30.

(r) Claims and Judgments

The School Board accounts for its workmen's compensation self-insurance program in its internal
service fund. The liabilities for claims and judgments are reported when it is probable that a loss
has occurred and the amount of that loss can be reasonably estimated. Liabilities include an
amount for claims that have been incurred but not reported as well as incremental claim
adjustment expenses. Because actual claims liabilities depend on such complex factors as
inflation, changes in legal doctrines, and damage awards, the process used in computing claims
liability does not necessarily result in an exact amount. Claims liabilities are reevaluated
periodically to take into consideration recently settled claims, the frequency of claims, and other
economic and social factors.

(s) Comparative Data and Total Columns on Statements

Comparative total data for the prior year has been presented in the basic financial statements in
order to provide an understanding of changes in the School Board's financial position and
operations of these funds. However, comparative data (i.e., presentation of prior year total by
fund type) has not been presented in each of the statements since their inclusion would make the
statements unduly complex and difficult to read. In the fund financial statements, interfund
elimination's have not been made in the aggregation of this data.

(2) Cash and Cash Equivalents

At June 30,2004, the School Board had cash and cash equivalents as follows:

Money market and bank accounts $ 34,901,177
LAMP 19,741

S 34,920,918

Unrestricted cash and cash equivalents of $12,552,560, restricted cash and cash equivalents of
$21,720,479 and Fiduciary Fund cash and cash equivalents of $647,879 comprise total cash and cash
equivalents of $34,920,918. Under state law, the bank balances of money market, bank accounts and
time certificates of deposit, which totaled $37,236,306 as of June 30,2004, must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal or exceed the amount on
deposit with the fiscal agent (category 1 GASB classification). At June 30, 2004, the School Board was
in compliance with this policy.
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WASHINGTON PARISH SCHOOL BOARD
FRANKLEVTON, LOUISIANA

Notes to Financial Statements

June 30, 2004

LAMP represents those assets held in the Louisiana Asset Management Pool (LAMP), a local
government investment pool which is not categorized under GASB Codification Section 150.164 •
because the investment is in a pooled fund and thereby not evidenced by securities that exist in physical •
or book entry form. LAMP, a local government investment pool, is administered by LAMP, Inc., a
non-profit corporation organized under the laws of the State of Louisiana, which was formed by an •
initiative of the State Treasurer in 1993. While LAMP is not required to be a registered investment |
company under the Investment Company Act of 1940, its investment policies are similar to those
established by Rule 2-a7, which governs registered money market funds. The primary objective of _
LAMP is to provide a safe environment for the placement of public funds in short-term, high quality I
investments. The LAMP portfolio includes only securities and other obligations in which local *
governments in Louisiana are authorized to invest. Accordingly, LAMP investments are restricted to
securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Government, or one of its I
agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized by those I
securities. The dollar weighted average portfolio maturity of LAMP assets is restricted to not more
than 90 days, and consists of no securities with a maturity in excess of 397 days. The fair market value •
of investments is determined on a weekly basis to monitor any variances between amortized cost and I
market value. For purposes of determining participants' shares, investments are valued at amortized
cost. LAMP is designed to be highly liquid to provide immediate access to participants.

(3) Ad Valorem Taxes •

The School Board levies ad valorem taxes on real, business, and public personal property located within «
Washington Parish's boundaries. Property taxes on real and business personal property are levied by I
the School Board based on property values assessed by the Washington Parish Tax Assessor and
approved by the State of Louisiana Tax Commission. Public personal property tax is also levied by the
School Board based on property value assessed and approved by the State of Louisiana Tax •
Commission. •

The Washington Parish Sheriffs office bills and collects property taxes for the School Board. •
Collections are remitted to the School Board monthly. |

Property Tax Calendar _

Assessment date January 1 *
Levy date Not later than June 15
Total taxes are due November 15 •
Penalties and interest are added After December 31 I
Lien date January 1
Tax sale - delinquent property First Wednesday in May •

The maximum bonded indebtedness is limited to 50% of the assessed property valuation. The tax roll
is not prepared by the tax assessor until November of each year; therefore, the amount of property taxes _
to be collected within the next year is not known. As a result, no property tax receivable for calendar •
year 2004 taxes is included on the accompanying balance sheet. The School Board records property *
taxes when received.
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WASHINGTON PARISH SCHOOL BOARD

FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30, 2004

The distribution of the School Board's levy (tax rate per $1,000 assessed value) to its funds was asi

1
•

1

follows:

Authorized
Mill age

Parish- wide taxes:
Constitutional 3.91
General operational 5.12
Maintenance and operation 5.12
Maintenance and operation 4.83
District taxes - Angle School District 5.12

Authorized
Millage

Low High
District taxes - bond and interest 5.12 46.50

(4) Receivables

Receivables at June 30, 2004 are as follows:
Special

Levied
Millage

3.91
5.12
5.12
4.83
5.12

Levied
Millage

Low High
5.12 46.50

General Revenue
Fund Funds

Intergovernmental - state grants including
pass-through Federal grant

Total

reimbursements $ 501,106 2,811,892 3,312,998

(5) Capital Assets

Capital assets and depreciation activity as of and for the year ended June 30, 2004 is as follows:

1

i
i

Land Buildings Equipment
and Land and and
Improvements Imorovements Fixtures

Cost at June 30, 2003 $ 411,356 $ 17,815,077 $ 5,133,835
Additions 1,171,189 1,683,864 701,204
Deletions - - 450.618
Cost at June 30. 2004 S 1.582.545 $ 19.498.941 $ 5.384.421
Accumulated depreciation

at June 30, 2003 $ - 8,267,846 $ 3,618,416
Additions (* see below) - 396,244 507,018
Deletions - - 430.067
Accumulated depreciation

at June 30. 2004 S - $ 8T664.090 $ 3.695.367
Capital assets, net of
depreciation at June 30, 2004 $_ 1.582.545 $ 10.834.851 $ 1.689.054

31

Total

S 23,360,268
3,556,257

450,618
$ 26.465.907

$ 11,886,262
903,262
430.067

S 12.359.457

S 14.106r450



WASHINGTON PARISH SCHOOL BOARD I
FRANKLINTON, LOUISIANA

Notes to Financial Statements •

June 30,2004

Individual fund interfund transfers for the year ended June 30, 2004 were as follows:

From To Amount

Total $ 145,457

32

i
Construction-in-progress consisting of school improvements as of June 30,2004, totaled $583,873.

Depreciation expense for the year ended June 30,2004, by function, is as follows: I

Regular Education $ 127,144
Special Education 171,827 •
Other Educational Programs 30,414 •
General Administrative Services 36,573
School Administrative Services 84,595 •
Plant Operation and Maintenance 413,947 |
Student Transportation Services 1,050
Food Service 37,712 •

$ 001 ryf\y •:f\tJ^£.\3£. H

(6) Interfund Receivables, Payables and Transfers

Individual fund interfund receivable and payable balances at June 30,2004 were as follows: |

Receivable Fund Payable Fund Amount _
General Fund Special Revenues Funds: •

NCLB-Titlel $ 645,461 ™
NCLB-Title H 135,001
NCLB-Title IV 25,096 •
NCLB-Title V 28,759 •
NCLB-Title VI 2
Special Federal Funds 418,207 •
IDEA (Special Education) 311,867 •

1,564,393
Capital Projects Fund - School •

Renovation 707,119 |
Total Governmental Funds 2,271,512

School Activity Agency Funds - •
Varnado High School 2,682

Total $ 2,274,194

iSpecial Revenues Funds:
Title I General Fund 82,063
Title IV General Fund 1,091 •
Special Federal General Fund 268 I
IDEA General Fund 62,035

i
i
i
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

(7) Accounts, Salaries and Salary Related Accruals, and Other Payables

Payables of $2,311,343 at June 30,2004 are as follows:

Special Capital
General Revenue Projects
Fund Funds Funds Total

I Salaries and related $ 1,428,325 348,524 - 1,776,849
withholdings and accruals

Accounts and other payables 279,529 95,054 159,911 534,494

$ 1.707,854 443,561 159,911 2,311,343

(8) Changes in Agency Fund - Deposits Due Others

The changes in school activity accounts for the year ended June 30,2004, are as follows:

Balance at
beginning Balance at

of year Additions Reductions end of year

School activity accounts $ 575,802 2,367,027 2,297,632 645,197

(9) Long-Term Obligations

The following is a summary of long-term obligation transactions for the year ended June 30,2004:

Bonded Compensated
debt absences Total

• Long-term obligations at July 1,2003 $ 2,035,000 4,146,983 6,181,983
Deductions (820,000) (52,730) (872,730)

• Additions 23,000,000 148.739 23,148,739

Long-term obligations at June 30, 2004 $ 24,215,000 4,242,992 28,457,992

I Due within one year $ 855,000 65,845 920,845
__

All School Board bonds outstanding at June 30, 2004, in the amount of $24,215,000, are general
• obligation bonds with final maturities from 2004 to 2023 and interest rates from 3.0 to 9.0 percent.

i
i
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WASHINGTON PARISH SCHOOL BOARD
FRANKLEVTON, LOUISIANA

Notes to Financial Statements

June 30,2004

The individual issues are as follows:

Bond issue
Original

issue
Interest

rates
Final

payment due
Interest to Principal
maturity outstanding

Varnado School District -
1998 $ 1,250,000 4.30% - 9.00%

ML Hermon School
District-1998 $ 1,150,000 4.25% - 9.00%

Tax District #4 - 2003 $ 23,000,000 3.00% - 5.00%

March2018 $ 373,840 1,020,000

March 2018 349,825 920,000

Match 2023 10,720,761 22,275,000

$ 11,444,426 24,215,000

The proceeds of the bonds have been or will be used for capital expenditures. All principal and interest
requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy on taxable
property within the parish. At June 30, 2004, the School Board has accumulated $683,024 in the debt
service funds for future debt requirements, which are as follows:

Year ending June 30

2005
2006
2007
2008
2009
2010-2014
2015-2019
2020-2023

Principal
Payments

855,000
900,000
935,000
985,000

1,030,000
5,905,000
7,220,000
6,385.000

Interest
payments

1,036,813
992,964
955,959
918,244
869,771

3,611,845
2,327,120

731,710

Total

1,891,813
1,892,964
1,890,959
1,903,244
1,899,771
9,516,845
9,547,120
7,116,710

$ 24,215,000 11,444,426 35,659,426

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from
incurring long-term bonded debt in excess of 50 percent of the assessed value of taxable property,
which includes both homestead exempt property and nonexempt property. At June 30, 2004, the
statutory limit was $59,490,100, outstanding bonded debt net of debt service funds totaled $23,531,976
and the legal debt margin is $35,958,124.

The School Board is in compliance with all significant limitations and restrictions set forth in the
individual bond indentures.

At June 30, 2004, employees of the School Board have accumulated $4,242,992 of compensated
absences benefits. General and Special Revenue Fund expenditures are recorded when incurred.
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

(10) Reservation and Designations of Fund Balance

The General Fund's reserved and designated fund balances as of June 30,2004 are as follows:

Reserved fund balance:
Reserved for schools $ 601,459
Reserved for schools' libraries 16,465
Reserved by Board for property insurance deductible 523,649

Designated fund balance

(11) Self-Insurance Program

On July 1, 1990, the School Board established a Self-Insurance Program (an internal service fund) to
account for and finance its uninsured risk of loss in regard to workers' compensation insurance. Under
the terms of an excess workers' compensation insurance agreement with a private insurance company,
which became effective July 1,2002, the School Board's maximum liability per occurrence is $175,000.
The School Board purchases commercial insurance with an excess limit of $1,000,000 for claims in
excess of coverage provided by the program. As of June 30,2004, the School Board reported a claims
liability of $228,394 in the internal service fund. All funds of the School Board participate in the
program and make payments to the internal service fund in amounts needed to pay current-year claims
and to establish a reserve for catastrophic losses. The School Board is subject to a variety of risks of
loss related to torts, theft, damage to and destruction of assets, errors and omissions and natural
disasters for which the School Board carries commercial insurance. Settlements have not exceeded
coverage amounts in the past three years.

At June 30, 2004, there are no long-term obligations arising from the Self-Insurance Program, and the
program has retained earnings of $2,109,622. Changes in the fund's claims liability amount in previous
years are as follows:

Fiscal
Year

2002-03
2003-04

Balance at
Beginning

of Year

$ 151,281
$ 360,995

Current-year
claims and
changes in
estimates

255,057
(30,078)

Claim
payments

(45,343)
(102,522)

Balance at
End

of Year

360,995
228,395

(12) Pension Plans

Substantially all employees of the School Board are members of two statewide retirement systems. In
general, professional employees (such as teachers and principals) and lunchroom workers are members
of the Teachers' Retirement System of Louisiana; other employees, such as custodial personnel and bus
drivers are members of the Louisiana School Employees' Retirement System.
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WASHINGTON PARISH SCHOOL BOARD
FRANKUNTON, LOUISIANA

Notes to Financial Statements

June 30,2004

These systems are cost-sharing, multiple-employer defined benefit pension plans administered by
separate boards of trustees. Pertinent information, as requiri
Standards Board Statement No. 27, relative to each plan follows:
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separate boards of trustees. Pertinent information, as required by the Governmental Accounting I

(a) Teachers' Retirement System of Louisiana (TRS) I

Plan description - The School Board participates in two membership plans of the TRS, the
Regular Plan and Plan B. The TRS provides retirement benefits as well as disability and survivor •
benefits. Ten years of service credit is required to become vested for retirement benefits and five •
years to become vested for disability and survivor benefits. Benefits are established and amended
by state statute. The TRS issues a publicly available financial report that includes financial
statements and required supplementary information for the TRS. That report may be obtained by I
writing to the Teachers' Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, •
Louisiana 70804-9123, or by calling (504) 925-6446.

Funding policy - Plan members are required to contribute 8.0 percent and 5.0 percent of their |
annual covered salary for the Regular Plan and Plan B, respectively. The School Board is
required to contribute at an actuarially determined rate. The current rate is 13.8 percent of annual —
covered payroll for both membership plans. Member contributions and employer contributions I
for the TRS are established by state law and rates are established by the Public Retirement
Systems' Actuarial Committee. The School Board's employer contribution to the TRS, as
provided by state law, is funded by the State of Louisiana through annual appropriations, by I
deductions from local ad valorem taxes, and by remittances from the School Board. I

The School Board's contributions to the TRS for the years ending June 30,2004, 2003 and 2002 •
were $2,351,798, $2,146,271, and $2,094,652, respectively, equal to the required contributions |
for each year.

(b) Louisiana School Employees'Retirement System (LSERS) •

Plan Description - The LSERS provides retirement benefits as well as disability and survivor
benefits. Ten years of service credit is required to become vested for retirement benefits and five •
years to become vested for disability and survivor benefits. Benefits are established and amended I
by state statute. The LSERS issues a publicly available financial report that includes financial
statements and required supplementary information for the LSERS. That report may be obtained
by writing to the Louisiana School Employees' Retirement System, Post Office Box 44516, •
Baton Rouge, Louisiana 70804, or by calling (504) 925-6484. •

Funding Policy - Plan members are required to contribute 7.5 percent of their annual covered •
salary and the School Board is required to contribute at an actuarially determined rate. The |
current rate is 8.5 percent of annual covered payroll. Under the provisions of Louisiana Revised
Statute (LSA-R.S.) ll:102(B)(2)(b)(ii), employer contributions may be funded in whole or part mm
from the Employer Credit Account. For year 2003 and 2002, there were sufficient funds in the •
Employer Credit Account that was used to pay the employer contributions. Therefore, the School
Board was not required to remit employer contributions to LSERS at June 30, 2004. Member
contributions and employer contributions for the LSERS are established by state law and rates are •
established by the Public Retirement Systems* Actuarial Committee. The School Board's ™
employer contribution for the LSERS is funded by the State of Louisiana through annual
appropriations and by remittances from the School Board. •

i
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Notes to Financial Statements

June 30,2004

The School Board was not required to provide contributions to the LSERS for the years ending June 30,
2003, 2002, and 2001.

(13) Post-retirement Health Care Benefits

The Washington Parish School Board provides certain continuing health care and life insurance benefits
for its retired employees as provided by Louisiana Revised Statute (LSA-R.S.) 17:1223. Substantially
all of the School Board's employees become eligible for these benefits if they reach normal retirement
age while working for the School Board. These benefits for retirees and similar benefits for active
employees are provided through the State Employees Group Benefits Program, whose monthly
premiums are paid jointly by the employee and the School Board. The School Board recognizes the
cost of providing these benefits (School Board's portion of premiums) as an expenditure when the
monthly healthcare benefit premiums are due. In 2004, healthcare benefit premiums totaled $3,441,500
of which $1,063,554 represented the employees' portion with the remaining amount funded by School
Board revenues. Also included in the total amount is the cost of retiree benefits totaling $1,571,196 for
308 retirees.

(14) Excess of Expenditures Over Appropriations

For those funds for which a budget-to-actual comparison was made, actual expenditures exceeded
budgeted expenditures on a line item basis as follows:

Expenditures

General Fund -
Instruction:

Regular programs
Adult and continuing education programs

Support services:
Instructional Staff Support
Plant Services
Student Transportation Services

School Lunch Fund -
Support services:

General administration

Budget

12,945,308
66,859

1,032,727
2,237,091
2,767,281

Actual

13,251,339
100,025

1,075,844
2,385,994
2,775,393

1,575,872 1,640,977

Unfavorable
Variance

306,031
33,166

43,117
148,903

8,112

65,105

(15) Contingencies

The School Board participates in a number of state and federally-assisted grant programs. The
programs are subject to compliance audits under the single audit approach. Such audits could lead to
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the
grants. School Board management believes that the amount of disallowances, if any, which may arise
from future audits, will not be material.
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BUDGETARY COMPARISON SCHEDULES
• General Fund

• Title I

The Title I Special Revenue Fund is part of the No Child Left Behind Act (NCLB) funds, which are
federally funded programs promulgated by Public Law (PL) 103-382 which consolidated fourteen
programs. NCLB's purposes are to ensure high standards for all students, provide students with an
enriched and accelerated educational program, provide staff development, and to align the efforts of
state and local educational agencies.

• School Lunch

The School Lunch Special Revenue Fund, including the Breakfast program, is a program that
provides nourishing meals to students in all grades. This program is supplemented by both federal
and state funds that are based on reimbursement and participation.

• Tax District #4

Tax District #4 fund accumulates monies for construction and improvements in the Franklinton,
Enon, Pine, and Thomas communities. The bond is financed by a special property tax levy on
property within the territorial limits of the appropriate school districts. As a capital projects funds, a
budget is not required.



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Schedule 1.1
WASHINGTON PARISH SCHOOL BOARD

Frankllnton, Louisiana

General Fund
Budget Comparison Schedule (GAAP Basis)

Year ended June 30,2004

Revenues:
Local sources:

Taxes:
Ad valorem
Sales and use

Interest earnings
Other

State sources:
Equalization
Other

Federal sources:
Restricted grants-in-aid

Total revenues

Expenditures:
Instruction:

Regular programs
Special programs

Adult and continuing education programs
Total instructional expenditures

Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services

Total support services expenditures

Construction

Total expenditures

Deficiency of revenues over expenditures

Other financing sources:
Sale of fixed assets
Operating transfers in

Total other financing sources (uses)

Deficiency of revenues and other financing
sources over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report

Budgeted
Amounts

Final

905,476
3,363,877

119,700
599,155

21,878,767
923,193

35,292

27,825,460

12,945,308
5,457,843

66,859
18,470,010

1,228,613
1,032,727
1,187,369
1,886,001

337,492
2,237,091

' 2,767,281

10,676,574

48,150

29,194,734

(1,369,274)

95,000

95,000

(1,274,274)

9,238,511

7,964,237

Actual

950,965
3,431,519

247,363
608,801

21,960,896
1,236,798

29,800

28,466,142

13,251,339
5,379,709

100,025
18,731,073

1,206,919
1,075,844

773,895
1,781,456

325,497
2,385,994
2,775,393

10,324,998

34,373

29,090,444

(624,302)

4,110
145,457

149,567

(474,735)

9,238,511

8,763,776

Variance
from

Budget

45,489
67,642

127,663
9,646

82,129
313,605

(5,492)

640,682

(306,031)
78,134

(33,166)
(261,063)

21,694
(43,117)
413.474
104,545

11,995
(! 48,903)

(8,112)

351,576

13,777

104,290

744,972

4,110
50,457

54,567

799,539

799,539
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Title I

Schedule 1.2

1
1
1

Budget Comparison Schedule (GAAP Basis)

Revenues:
Local sources:

Interest earnings
Federal sources:

Restricted grants-in-aid
Total revenues

Expenditures:
Instruction:

Special programs
Total instructional expenditures

Support services:
Student services
Instructional staff support
General administration
Plant services
Student transportation services

Total support services expenditures

Community service programs

Total expenditures

Excess of revenues over expenditures

Other financing uses:
Operating transfers out

Total other financing uses

Deficiency of revenues over
expenditures and other financing uses

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

Year ended June 30, 2004

Budgeted
Amounts

Final

S

2,745,866
2,745,866

1,786,822
1,786,822

38,416
565,474

49,950
127,109

3,777
784,726

36,874

2,608,422

137,444

(137,452)

(137,452)

(8)

15,385

$ 15,377

39

Actual

1,348

1,620,081
1,621,429

1,103,519
1,103,519

24,976
305,238

30,553
66,723

934
428,424

12,458

1,544,401

77,028

(82,063)

(82,063)

(5,035)

15,385

10,350

Variance
from

Budget

1,348

(1,125,785)
(1,124,437)

683,303
683,303

13,440
260,236

19,397
60,386
2,843

356,302

24,416

1,064,021

(60,416)

55,389

55,389

(5,027)

(5,027)

1

1

1

1
1
1
1
1

1
1
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Schedule 13
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

School Lunch (
Budget Comparison Schedule (GAAP Basis)

Year ended June 30,2004

Revenues:
Local sources:

Interest earnings
Food services

State sources:
Minimum Foundation

Federal sources:
Restricted grants-in-aid
Other - commodities

Total revenues

Expenditures:
Support services:

General administration
Plant services
Food services

Total support services expenditures

Construction

Total expenditures

Excess of revenues over expenditures

Excess of revenues over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

Budgeted
Amounts

Final

15,000
223,000

275,348

2,098,271
148,000

2,759,619

1,575,872
148,000

1,023,000
2,746,872

2,000

2,748,872

10,747

10,747

751,476

762,223

Actual

18,992
229,517

271,395

2,031,039
138,251

2,689,194

1,640,977
57,147

990,592
2,688,716

2,688,716

478

478

751,476

751,954

Variance
from

Budget

3,992
6,517

(3,953)

(67,232)
(9,749)

(70,425)

(65,105)
90,853
32,408
58,156

2,000

60,156

(10,269)

(10,269)

(10,269)
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COMBINING NONMAJOR GOVERNMENTAL FUNDS -
BY FUND TYPE

Fish
Brittany Hodges
3rd Grade
Mount Hermon School
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Exhibit 1
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Nonmajor Governmental Funds
Combining Balance Sheet - By Fund Type

June 30,2004

Assets

Cash and cash equivalents
Receivables
Inventory, at cost

Total assets

Liabilities and Equity

Liabilities:
Accounts, salaries, and

other payables
Interfund payables
Deferred revenues

Total liabilities

Equity:
Fund balances:

Reserved for inventory
Reserved for debt service
Reserved for capital projects
Unreserved - designated

Total equity

Total liabilities and equity

See accompanying independent auditors' report.

Special Debt
Revenue Service

55,752 982,372
1,137,815 101,571

3,842

1,197,409 1,083,943

187,256
918,932
77,321 400,919

1,183,509 400,919

3,842
683,024

10,058

13,900 683,024

1,197,409 1,083,943

Capital
Projects Total

3,885 1,042,009
864,859 2,104,245

3,842

868,744 3,150,096

157,740 344,996
707,119 1,626,051

478,240

864,859 2,449,287

3,842
683,024

3,885 3,885
10,058

3,885 700,809

868,744 3,150,096

>ort.
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WASHINGTON PARISH SCHOOL BOARD
Pranklinton, Louisiana

Nonmajor Governmental Funds
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance

Revenues:
Local sources:

Taxes:
Ad valorem

Interest earnings
Food services

State sources:
Other

Federal sources:
Restricted grants-in-aid
Other - commodities

Total revenues

Expenditures:
Instruction:

Special programs
Support services:

Student services
Instructional staff support
General administration
Business services
Plant services
Student transportation services
Food services

Construction and land improvement
Debt service:

Principal retirement
Interest and bank charges

Total expenditures

Excess of revenues over expenditures

Other financing uses:
Operating transfers out

Total other financinguses

Excess of revenues over
expenditures and other uses

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report

Year ended June 30, 2004

Special Debt
Revenue Service

12,914
663

34

2,407

3,188,271
83_

3,204,372

2,708,166

1,899,770
19,646

1,919,416

(63.394)
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Capital
Projects

86

1,583,778

1,583,864

Exhibit 2

Total

1,912,684
20,395

34

2,407

4,772,049
83_

6,707.652

2,708,166

137,853
183,352
49,896

616
28,411

3,117
17,983
5,564

-

-

3,134,958

69,414

-
-

71,135
-

-
-
-
-

820,000
583,626

1,474,761

444,655

137,853
183,352

121,031
616

28,411
3,117
17,983

1,583,778 1,589,342

820,000
583,626

1,583,778 6,193,497

86 514,155

(63,394)

(63,394)

6,020

7,880

13,900
- — — ̂  —

.

444,655

238369

683,024

_

86

3,799

3,885

(63,394)

450,761

250,048

700,809
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NON-MAJOR FUNDS - SPECIAL REVENUE
FUNDS

NO CHILD LEFT BEHIND

No Child Left Behind Act (NCLB) is a federally funded program (includes previous referred to Improving
America's School Act Fund). NCLB's purposes are to ensure high standards for all students, provide students
with an enriched and accelerated educational program, provide staff development, and to align the efforts of
state and local educational agencies.

LA4 FEDERAL

During 2003, the School Board received federal funding through the State of Louisiana to expand its preK-4
year old programs throughout the system.

SPECIAL FEDERAL FUND

During fiscal year 1995, the School Board established this fund to account for federal grants previously
recovered in the General Fund. The programs included in this fund, all of which are federally financed,
include Vocational Education, Adult Basic Education, Starting Points, America Reads, EETT, Louisiana
Learn, Comprehensive School Reform Program and Rural Education Achievement Program.

IDEA SPECIAL EDUCATION FUND

Individuals with Disabilities Education Act (IDEA), Public Law (PL) 101-476, is a federally financed
program of free public education in the least restrictive environment for children with exceptionalities.

ANGIE SCHOOL DISTRICT FUND

The Angie School District Fund accounts for a 5.12 mill ad valorem tax assessed on property within the
Angie School District to improve, maintain, and operate schools within the district. The majority of financing
is provided by ad valorem tax and state revenue sharing.

SUMMER FEEDING PROGRAM

The Summer Feeding Program is a program that provides nourishing meals to students in summer school
sessions.
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Exhibits
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Title II Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance - Buget and Actual

Year ended June 30, 2004

Budget Actual

Revenues:
Federal sources:

Restricted grants-in-aid

Total revenues

Expenditures:
Instruction - special programs
Support services:

Instructional staff support
General administration

Total support services expenditures

Total expenditures

Excess of revenues over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

$ 781,060

781.060

779,176

1,249
635

1,884

781,060

391,972

391,972

370,264

21,329
379

391,972

391,972

Variance
from

Budget

(389,088)

(389,088)

408,912

(20,080)
256

(19,824)

389,088

45



Exhibit 6
WASHINGTON PARISH SCHOOL BOARD

I
i
•Franklinton, Louisiana

Title TV Special Revenue Fund
Schedule of Revenues, Expenditures and changes

Year ended June 30

Revenues:
Federal sources:

Restricted grants-in-aid

Total revenues

lixpenditures:
Instruction - special programs

Total support services expenditures

Total expenditures

Excess of revenues over expenditures

Other financing uses:
Operating transfers out

Total other financing uses

Excess of revenues over
expenditures and other financing uses

Fund balances at beginning of year

Fund balances at end of year $

See accompanying independent auditors' report.

46

in Fund Balance -

,2004

Budget

77,816

77,816

76,290

76,290

76,290

1,526

(1,526)

(1,526)

-

-
_

Buget and Actual

Variance
from

Actual Budget

60,597 (17,219)

60,597 (17,219)

59,506 16,784

59,506 16,784

59,506 16,784

1,091 (435)

(1,091) 435

(1,091) 435

-

-
_

1

I
•
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I
i
•

I
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Exhibit?
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Title V Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance - Buget and Actual

Year ended June 30,2004

Revenues:
Federal sources:

Restricted grants-in-aid

Total revenues

Expenditures:
Instruction - special programs
Support services:

Instructional staff support
General administration

Total support services expenditures

Total expenditures

Excess of revenues over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

Budget

31,615

31,615

30,825

739
51

790

31,615

Actual

30,854

30,854

30,087

739
28

30,854

30,854

Variance
from

Budget

(761)

(761)

738

23

23

761

_

_

47



Exhibit 8
WASHINGTON PARISH SCHOOL BOARD

Franklin ton, Louisiana

Title VI Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance - Buget and Actual

Year ended June 30,2004

Budget

Revenues:
Federal sources:

Restricted grants-in-aid

Total revenues

Expenditures:
Instruction - special programs

Total support services expenditures

Total expenditures

Excess of revenues over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

$ 78

78

78

78

78

48

Actual

Variance
from

Budget

78

78

78

78

78

I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Exhibit 9
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

LA 4 Federal Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance - Buget and Actual

Year ended June 30,2004

Budget

Revenues:
Federal sources:

Restricted grants-in-aid

Total revenues

Expenditures:
Instruction - special programs
Support services:

Instructional staff support
General administration

Total support services expenditures

Total expenditures

Excess of revenues over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

$ 925,000

925,000

852,083

71,417
1,500

72,917

925,000

Actual

927,367

927,367

873,404

53,014
949

927,367

927,367

Variance
from

Budget

2,367

2,367

(21,321)

18,403
551

18,954

(2,367)

49



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Special Federal Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance

Year ended June 30, 2004

Budget

Revenues:
Federal sources:

Restricted grants-in-aid 386,661

Total revenues 386,661

Expenditures:
Instruction - special programs 386,661

Total expenditures 386,66 1

Excess of revenues over expenditures

Other financing uses:
Operating transfers out

Total other financing uses

Excess of revenues over
expenditures and other financing uses

Fund balances at beginning of year

Fund balances at end of year $

See accompanying independent auditors' report.
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Exhibit 10

- Buget and Actual

Variance
from

Actual Budget

1,010,465 (623,804)

1,010,465 (623,804)

1,010,197 (623,536)

1,010,197 (623,536)

268 268

(268) (268)

(268) (268)

-

-

-

i
i
I
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

IDEA Special Education Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance - Buget and Actual

Year ended June 30, 2004

Exhibit 11

Revenues:
Local sources:

Interest earnings
Federal sources:

Restricted grants-in-aid

Total revenues

Expenditures:
Instruction - special programs
Support services:

Student services
Instructional staff support
General administration
School administration
Plant services
Student transportation services

Construction

Total expenditures

Excess of revenues over expenditures

Other financing uses:
Operating transfers out

Total other financing uses

Excess of revenues over
expenditures and other financing uses

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.

Budget

957,471

957,471

601,775
129,554
95,537
9,000

10,351
24,500
24,500
12,000

907,217

50,254

Actual

363

706,961

707,324

364,630
137,853
108,270

5,821

27,573
3,117

647,264

60,060

Variance
from

Budget

363

(250,510)

(250,147)

237,145
(8,299)

(12,733)
3,179

10,351
(3,073)
21,383
12,000

259,953

9,806

(74.754) (62,035) 12,719

(74,754)

(24,500)

857

(23,643)

(62,035)

(1,975)

857

(1,118)

12,719

22,525

.

22,525

51



WASHINGTON PARISH SCHOOL BOARD
FrankJinton, Louisiana

Angie School District Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance

Revenues:
Local sources:

Ad valoremn taxes
Interest earnings

State sources:
Other

Total revenues

Expenditures:
Support services:

General administration
School administration
Plant services

Constructin

Year ended June 30, 2004

Budget

S 12,600
150

2,440

15,190

560
75

7,948
13,264

Total support services expenditures 21,847

Total expenditures

Excess (deficiency) of revenues

Fund balances at beginning of year

Fund balances at end of year

21,847

over expenditures (6,657)

7,786

$ 1,129

- Buget and Actual

Actual

12,914
300

2,407

15,621

444
616
838

5,564

7,462

7,462

8,159

7,786

15,945

Exhibit 12

Variance
from

Budget

314
150

(33)

431

116
(541)

7,110
7,700

14,385

14,385

14,816

-

14,816

See accompanying independent auditors' report.
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Exhibit 13
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Summer Feeding Program Special Revenue Fund
Schedule of Revenues, Expenditures and changes in Fund Balance - Buget and Actual

Year ended June 30,2004

Budget Actual

Revenues:
Local sources:

Food services
Federal sources:

Restricted grants-in-aid
Other - commodities

Total revenues

Expenditures:
Support services:

General administration
Food services

Total support services expenditures

Total expenditures

Excess (deficiency) of revenues over expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report.
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10

97,287
2,000

99,297

58,992
36,000

94,992

94,992

4,305

(763)

3,542

34

59,977
83

60,094

42,275
17,983

60,258

60,258

(164)

(763)

(927)

Variance
from

Budget

24

(37,310)
(1,917)

(39,203)

16,717
18,017

34,734

34,734

(4,469)

(4,469)
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NON-MAJOR FUNDS - DEBT SERVICE FUNDS

The Varnado, Mt. Hermon and Franklinton-Enon School District and Tax District #4's Debt Service
Funds accumulate monies for the payment of remaining bond issues and/or improvements to those
districts. The bond issues are financed by a special property tax levy on property within the territorial
limits of the appropriate school districts.

£*£• fĉ fiffKaEfê Tft̂ '̂â iasH^S

Tank
Donovan Alonzo
3rt Grade
Franklinton Elementary School
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Nomnajor Debt Service Funds

Combining Balance Sheets

June 30,2004

Varoado

High
School

Assets

Cash and cash equivalents

Receivables
62,251

4,692

Total assets $ 66,943

Liabilities and Equity

Liabilities:

Deferred revenue $ 10,792

Totalliabilities 10,792

Equity:
Fund balances:

Reserved for debt service 56,151

Total equity 56,151

Total liabilities and equity $ 66,943

See accompanying independent auditors' report.

Mt. Herraon

High
School

67,324

501

67,825

54

67,825

67,825

67,825

FrankJinton

Enon School
District

248,265

80.976

329,241

194,253

194,253

134,988

134,988

329,241

Tax District
#4

604,532

15,402

619,934

195,874

195,874

424,060

424,060

619,934

Exhibit 14

Total

982,372

101,571

1,083.943

400,919

400,919

683,024

683,024

1,083,943



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Nonmajor Debt Service Funds

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance

Year ended June 30,2004

Revenues:
Local sources:

Ad valorem taxes
Interest earnings

Total revenues

Expenditures:
Support services - general administration
Debt service:

Principal retirement
Interest and bank charges

Total expenditures

Excess of revenues over
expenditures

Fund balances at beginning of year

Fund balances at end of year

See accompanying independent auditors' report

Varnado
School
District

107,222
1,413

108,635

3,679

50,000
51.737

105,416

3,219

52,932

56,151

Mt. Hermon
School
District

102,370
1,435

103,805

3,697

45,000
46,268

94,965

8,840

58,985

67,825

55

Franklinton
Enon School

District

1,953
6.583

8,536

8,536

126,452

134,988

Tax District
#4

1,688,225
10.215

1,698,440

63,759

725,000
485,621

1,274,380

424,060

424,060

Exhibit 15

Total

1,899,770
19.646

1,919,416

71,135

820,000
583,626

1,474,761

444,655

238.369

683,024

I
I
I
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NON-MAJOR FUNDS - CAPITAL PROJECTS FUNDS

The Varnado High School and Varnado High School Reconstruction Funds accumulate monies for the
reconstruction and improvement to Varnado High School as a result of a fire. The bond issue is financed
by a special property tax levy on property within the territorial limits of the appropriate school districts.

The Mt. Hermon High School fund accumulates monies for construction and improvements to Mt.
Hermon High School. The bond is financial by a special property tax levy on property within the
territorial limits of the Mt. Hermon school district.

The School Renovation fund accounts for grant resources received for roofing repairs throughout the
system.

Multi Media
Darbie Smith
3* Grade
Franklinton Elementary School
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Nonmajor Capital Projects Funds

Combining Balance Sheets

June 30,2004

Assets
Cash and cash equivalents
Receivables

Total assets

Liabilities and Equity

Liabilities:
Accounts and other payable
Interfund payables

Total liabilities

Equity:
Fund balances:

Reserved for capital projects

Total equity

Total liabilities and- equity

See accompanying independent auditors' report.

Varnado
High

School

36

36

36

36

36

56

Mt. Hermon
High

School

3,849

3,849

3,849

3,849

3,849

School
Renovation

864,859

864,859

157,740
707,119

864,859

864,859

Exhibit 16

Total

3,885
864,859

868,744

157,740
707,119

864,859

3,885

3,885

868,744



WASHINGTON PARISH SCHOOL BOARD
FrankJinton, Louisiana

Nonmajor Capital Projects Funds

Combining Schedules of Revenues, Expenditures, and Changes in Fund Balance

Year ended June 30, 2004

Mt Hermon
VarnadoHigh High School

School School Renovation

Revenues:
Local sources - interest earnings $ 1 85
Federal sources - restricted grants-in-aid - - 1,583,778

Total revenues 1 85 1,583,778

Expenditures:
Bond issuance costs -
Construction - - 1,583,778

Total expenditures - - 1,583,778

Excess of revenues
over expenditures 1 85 -

Fund balances at beginning of year 35 3,764

Fund balances at end of year $ 36 3,849

See accompanying independent auditors' report. -

57

Exhibit 17

Total

86
1,583,778
1,583,864

1,583,778

1,583,778

86

3,799

3,885

1
1
1
1
1
1
1
|

1
1
1
1
1
1
1
1
1
1
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FIDUCIARY FUND - SCHOOL ACTIVITY
AGENCY FUND

The School Activity Agency Fund accounts for monies generated by the schools and organizations within
the schools of the parish. While these accounts are under the supervision of the School Board, they
belong to the individual school or their student bodies and are not available for use by the School Board.

Ghost
Bailey Foumier
2"" Grade
Franklinton Primary School
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Exhibit IS
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Agency/Fiduciary Fund
Schedule of Changes in Assets and Liabilities - School Activity Funds

Year ended June 30, 2004

Assets:
Cash and cash equivalents $

Total assets

Liabilities:
foterfund payable
Deposits due others

Total liabilities

See accompanying independent auditors' report.

$

$

$

$

Balance
July 1,2003

578,484

578,484

2,682
575,802
578,484

Additions

2,367,027

2,367,027

2,367,027
2,367,027

Deletions

2,297,632

2,297,632

2,297,632
2,297,632

Balance
June 30, 2004

647,879

647,879

2,682
645,197
647,879

58



Exhibit 19

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Agency/Fiduciary Fund

Schedule of Changes in Deposits - By School
Cash Balances

Year ended June 30, 2004

School

Angie Junior High School
Enon Elementary School
Franklinton Primary School
Franklinton Elementary School
Franklinton Junior High School
Franklinton High School
Mt. Hermon High School
Pine High School
Thomas Junior High School
Varnado Elementary School
Varnado High School
Wesley Ray Elementary School
Adult Education Center

Balance
Julyl,
2003

17,213
47,444
38,352
38,301
47,384
88,151
78,548
94,277
67,045
6,485

42,073
11,182
2,029

Additions

85,162
164,252
164,438
158,150
200,052
595,658
251,218
378,025
136,159
43,055

151,577
39,282

-

Deductions

77,939
149,357
155,703
157,026
185,205
578,099
237,811
380,677
137,271
39,573

158,830
40,142

-

Balance
June 30,

2004

24,436
62,339
47,087
39,425
62,231

105,710
91,955
91,625
65,933
9,967

34,820
10,322
2,029

578,484 2,367,028 2,297,633

Note: As of June 30, 2004, Varnado High School had payables to the General Fund
$2,682. The total Agency Fund's deposits due others is $645,197.

See accompanying independent auditors' report.
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647,879
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Schedule of Compensation Paid
to School Board Members

The Schedule of Compensation Paid to School Board Members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School
Board members is included in the general administrative expenditures of the General Fund. In accordance
with Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method
of compensation. Under this method, each member of the School Board receives $600 per month, and the
president receives $700 per month for performing the duties of his office.
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Exhibit 20

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Other Supplemental Information

Schedule of Compensation Paid to Board Members

Year ended June 30,2004

Richard N. Thomas, President $ 8,400
Karl L. Bickham, Jr. 7,200
Hayward D. Boone 7,200
Bruce L. Brown 7,200
Holly M. James 7,200
Freddie H. Jefferson 7,200
Susanne Jones 7,200
Dan Slocum 7,200
Matthew Tate 7,200

See accompanying independent auditors' report.
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Table 1

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Government-wide Expenses by Function

June 30, June 30,
2004 2003

Governmental Activities:
Instruction:

Regular programs $ 13,132,568 12,839,780
Special programs 9,221,381 8,492,946
Adult and continuing education programs 84,728 169,809

Support services:
Student services 1,374,750 1,248,320
Instructional staff support 1,566,910 1,714,404
General administration 2,865,786 2,554,914
School administration 1,843,172 1,791,951
Business services 326,752 301,280
Plant services 2,740,032 2,719,685
Student transportation services 2,786,997 2,600,681
Food services 989,312 949,644

Construction and land improvement 29,900 6,476
Community service programs 12,458 4,840
Interest on long-term debt 897,250 161,657

Total governmental activities $ $37,871,996 $35,556,387

Note: The above information is available only for the years shown.

61



Table 2

WASHINGTON PARISH SCHOOL BOARD

Program Revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions

General Revenues:
Ad valorem taxes
Sales and use taxes
State revenue sharing
Minimum foundation program
Other general revenues

Total governmental activities

Franklinton, Louisiana

Government-wide Revenues

June 30, June 30,
2004 2003

$ 229,551 212,290
6,869,191 7,925,615
1,722,112 149,231

2,863,649 1,828,884
3,507,901 3,371,489
1,239,205 1,193,938

22,232,291 21,374,672
1,227,790 1,282,027

$ 39,891,690 37,338,146

Note: The above information is available only for the years shown.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Principal Taxpayers
June 30, 2004
(Unaudited)

Fiscal Year
2004

Taxpayer

Florida Gas Transmission
Southern Natural Gas Co.
Washington-St Tammany Elec. Coop
Bell South Telecommunications
Entergy Louisiana, Inc.
Central Louisiana Electric
Weyerhaeuser Company
Miles, Joe N. & Sons, Inc.
Entergy Gulf States, Inc.
Weyerhaeuser Company

Type of Business

Utiltiy
Utility
Utility
Communications
Utility
Utility
Manufacturing
Lumber compmay
Utility
Manufacturing

Assessed
Valuation

$6,738,090
4,375,590
3,362,060
2,445,510
1,847,870
1,745,260

908,550
1,153,160

895,280
941,960

$24,413,330

Table 8

Percentage
ofTotal
Assessed
Valuation

3.99%
2.59%
1.99%
1.45%
1.09%
1.03%
0.54%
0.68%
0.53%
0.56%

14.45%

Source: Washington Parish Assessor's Office
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I
( WASHINGTON PARISH SCHOOL BOARD

Frank! into 11, Louisiana

I

i

Table 9

Computation of Legal Debt Margin
June 30,2004
(Unaudited)

i
Assessed valuations:

I Taxable assessed value $ 118,980,200
Add back:

Exempt property 49,955,240

• Debt limitation-50 percent

Total assessed value $168,935,440

i
Legal debt margin:

of total taxable assessed value $59,490,100

• Less:
Debt applicable to limitation:

I
Total general obligation

bonded debt $24,215,000

I Less: Amount available
for repayment of general
obligation bonds 683,024

• Total general obligation debt
applicable to limitation 23,531,976

• Legal debt margin $35,958,124

i
I
i
i
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Table 13

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Computation of Direct and Overlapping General Bonded Debt
June 30,2004
(Unaudited)

Jurisdiction

Direct:
Washington Parish

School Board
Overlapping:

Parish Council
Total Overlapping

Total

General
Obligation

Bonded Debt
Outstanding

$24,215,000

$24,215,000

Source: Respective government entities

Percentage
Applicable

to
Government

100%

100%

Amount
Applicable

to
Government

$24,215,000

$24,215,000
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Property Value and Bank Deposits
Last Ten Calendar Years

(Unaudited)

Estimated
Actual

Calendar Property
Year Value

1994 n/a $
1995 n/a
1996 n/a
1997 n/a
1998 n/a
1999 n/a
2000 n/a
2001 n/a
2002 n/a
2003 n/a

(1) Consists of deposit liabilities of major banks and savings and loan
institutions domiciled in Washington Parish

Source: FDIC

Note-Does not include construction because neither the
parish nor the numerous municipal governing
authorities maintain this information.

75

Table 15

Bank
Deposits(l)

205,603,000
243,899,000
273,205,000
307,808,000
335,602,000
364,118,000
387,326,000
428,845,000
465,870,000
534,020,000



Table 16

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Miscellaneous Statistical Data
June 30, 2004

Degree
Bachelor's Degree
Master's Degree
Master's + 30
Education Specialist
Doctorate

Totals:

Years of
Experience

11-14
4-10
11-14
15-19
20-24
25 -over

Totals:

Form of government:
Area of parish:
Regular School Days:
Population:

Elementary
Middle/Junior
Senior
Other

(Unaudited)

Number of
Teachers

265
59
34
3
-

361

Number of
Teachers

78
87
40
33
27
96

361

School Board President
676 square miles
182
43,947

Number of
Schools

6
2
3
2

13

76

Percentage of
Total

73.41%
16.34%
9.42%
0.83%
0.00%

100.00%

Percentage of
Total

21.61%
24.10%
11.08%
9.14%
7.48%

26.59%
100.00%

Enrollment
1,603
1,070

786
1,073
4,532
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SINGLE AUDIT SECTION

REQUIRED REPORTS - GOVERNMENT AUDITING STANDARDS

The following pages contain reports on the internal control structure and compliance with laws and
regulations required by Government Auditing Standards, issued by the Comptroller General of the United
States. These reports address the financial statements, as well as the federal financial assistance programs
of the School Board.

In accordance with Office of Management and Budget Circular A-133, a Schedule of Expenditures of
Federal Awards and related notes are presented.
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P&N
Posdethwalte & Netterville

A Professional Accounting Corporation
Associated Offices in Principal Cities of the United States

www.pncpa.com

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Members of the
Washington Parish School Board

Franklinton, Louisiana:

We have audited the financial statements of Washington Parish School Board (the School Board), as of and
for the year ended June 30, 2004, and have issued our report thereon dated November 30, 2004. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance that are required to be reported under Government Auditing
Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control components does not reduce
to a relatively low level the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal control
over financial reporting and its operation that we consider to be material weaknesses.
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I
This report is intended solely for the information and use of the Board, the School Board's management and |
federal awarding agencies and pass-through entities, such as the State of Louisiana and Legislative Auditor's
Office and is not intended to be and should not be used by anyone other than these specified parties. _

November 30,2004
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P&N
Postlethwaite & Nettervllle

A Professional Accounting Corporation
Associated Offices in Principal Cities of ihe United States

www.pncpa.com

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Members of the
Washington Parish School Board

Franklinton, Louisiana:

Compliance

We have audited the compliance of Washington Parish School Board (the School Board), with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30,
2004. The School Board's major federal programs are identified in the summary of auditors' results section
of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to its major federal programs is the responsibility of School
Board's management. Our responsibility is to express an opinion on the School Board's compliance based on
our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the School Board's
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the School Board's compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended June 30, 2004. However, the
results of our auditing procedures disclosed instances of noncompliance with those requirements, which are
required to be reported in accordance with OMB Circular A-133 and which are described in the
accompanying schedule of findings and questioned costs as items 2004.1.
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Internal Control Over Compliance

November 30, 2004
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The management of the School Board is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal •
programs. In planning and performing our audit, we considered the School Board's internal control over •
compliance with requirements that could have a direct and material effect on a major federal program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and •
report on internal control over compliance in accordance with OMB Circular A-133. |

Our consideration of the internal control over compliance would not necessarily disclose all matters in the mt
internal control that might be material weaknesses. A material weakness is a condition in which the design or I
operation of one or more of the internal control components does not reduce to a relatively low level the risk
that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be
material in relation to a major federal program being audited may occur and not be detected within a timely •
period by employees in the normal course of performing their assigned functions. We noted no matters •
involving the internal control over compliance and its operation that we consider to be material weaknesses.

Schedule of Expenditures of Federal Awards |

We have audited the financial statements of the School Board as of and for the year ended June 30, 2004, and «
have issued our report thereon dated November 30, 2004. Our audit was performed for the purpose of I
forming an opinion on the financial statements taken as a whole. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is
not a required part of the financial statements. Such information has been subjected to the auditing I
procedures applied in the audit of the financial statements and, in our opinion, is fairly stated, in all material m
respects, in relation to the financial statements taken as a whole.

This report is intended solely for the information and use of the Board, the School Board's management and p
federal awarding agencies and pass-through entities, such as the State of Louisiana and Legislative Auditor's
Office and is not intended to be and should not be used by anyone other than these specified parties. _
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Schedule of Expenditures of Federal Awards

For the year ended June 30,2004

Pass-Through
Number

United States Department of Agriculture:
Passed-through Louisiana Department of Education:

National School Lunch Program
Summer Food Service Program
School Breakfast Program

Passed-through Louisiana Department of Agriculture and
Forestry - Food Distribution

Total United States Department of Agriculture

United States Department of Defense -
Marine ROTC

United States Department of Education:
Passed-through Louisiana Department of Education:

Project Vitter
Pre GED Skill Option Program
Strategies to Empower People

Math and Science
School Tech Grant
Reading First
Starting Points
Adult Education - State-Administered Program
No Child Left Behind - Title I
Handicapped State Grants - IDEA Part B
Vocational Education - Basic Grants to States
Individuals with Disabilities Education Act - Preschool
Title PV Drug-Free Schools and Communities
Louisiana Learn
Title V • Innovative Education Program Strategies
EETT
Comprehensive School Reform Program
LA4
School Renovation Emergency School Repairs
Rural Education Achievement Program
Title II - Dwight D. Eisenhower Professional Development Program
America Reads Grant

Total United States Department of Education

Total Federal Award Expenditures

See accompanying independent auditor's report.

CFDA
Program
Number

10.555
10.559
10.553

10.550

83.998

Expenditures

U 98,460
59,977

632,579

138,334

2,229,350

29,800

280436-59
2804EP-59

28-G4-MP-59
0446-59

28-03-RF-59
435-59

0344-59
03-T1-59
03-B1-59

0302-59, 0202-59C
03-P1-59
03-70-59

2801-L1-24C
03-80-59

0349-59, 0348-59, 0346-59
02T659C
059-043

03-SG-59
03-RE-59
03-50-59
0308-59

84.2 15K
93,558
93.558

84.366B
84.3 18X
84.357A
93.558

84.002A
84.0 10A
84.027A
84.048

84. 173 A
84.186A
84.276A
84.298A
84.3 18X
84.332A
93.558

84.352A
84.358

84.367A
94.006

24,838
33,115
5,826
5,035

180,468
224,298
27,948
68,193

1,620,081
655,465

79,725
51,496
60,597

78
30,854
98,736

150,665
927,367

1,583,778
109,752
391,972

1,866

6,332,153

8,591,303

81



WASHINGTON PARISH SCHOOL BOARD

June 30,2004

1. General

to June 30, 2004.

I
I

Franklinton, Louisiana I

Notes to Schedule of Expenditures of Federal Awards

I
The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal _
awards of the Washington Parish School Board (the School Board). The School Board reporting entity •
is defined in Note 1 to the financial statements for the year ended June 30, 2004. All federal awards •
received directly from federal agencies are included on the schedule, as well as federal awards passed-
through other government agencies. •

2. Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual I
basis of accounting, which is described in Note 1 to the School Board's financial statements for the year
ended June 30, 2004.

3. Relationship to Financial Statements H

Federal revenues are reported in the School Board's financial statements as follows: •

General Fund - Grants $ 29,800

Title I 1,620,081 |

School Lunch
Grants 2,031,039 •
Commodities 138,251 •

2.169,290 i
Non-Major Funds

Grants 4,772,049 •
Commodities 83 I

4,772,132 _

$ 8,591,303 ™

Total commodities for the year ended June 30,2004, were $138,334. I

4. Relationship to Federal Financial Reports

Amounts reported in the Schedule of Expenditures of Federal Awards agree with the amounts reported in |
the related federal financial reports, except for the amounts in reports submitted as of a date subsequent

I
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WASHINGTON PARISH SCHOOL BOARD
Franklin ton. Louisiana

Schedule of Findings and Questioned Costs

Year ended June 30, 2004

fl) Summary of Auditors' Results

<a>.

(b)

(c)

(d)

(e)

(0

(g)

C1)

(0

(2)

(3)

The type of report issued on the financial statements: unqualified opinion

Reportable conditions in internal control were disclosed by the audit of the Financial Statements:
none reported Material weaknesses: none

- Noncompliance which is material to the financial statements: none

Reportable conditions in internal control over major programs: none reported Material
weaknesses: none

The type of report issued on compliance for major programs: unqualified opinion

Any audit findings which are required to be reported under Section. 510(a) of OMB Circular A-
133: no

Major programs:

United States Department of Education:
Passed through Louisiana Department of Education

School Renovation Emergency School Repairs 84.352A
Handicapped State Grants - IDEA Part B1 84.027A
Individuals with Disabilities Education
Act (IDEA) - Preschool Program1 84.173A
Pre GED Skill Option Program 93.558
Strategies to Empower People 93,558
Starting Points 93.558
LA4 93.558

Dollar threshold used to distinguish between Tvpe A and Tvpe B proarams: $300,000

Auditee qualified as a low-risk auditee under Section.530 of OMB Circular A-133: yes

Findings Relating to the Financial Statements Reported in Accordance with Government Auditing
Standards: none

Findings and Questioned Costs relating to Federal Awards:

,
83



WASHINGTON PARISH SCHOOL BOARD

Year ended June 30, 2004

Item 2004.1

Federal program and specific federal award identification:
CFDA Title: School Renovation Emergency School Repairs and TANF
CFDA Number: 84.352A and 93.558
Federal award number: None

84
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I

Franklinton, Louisiana I

Schedule of Current Year Findings

i

Criteria: As required by the Davis-Bacon Act and DOL regulations (29 CFR sections 5.5, 5.6 and I
5.16), the contractor should submit weekly, for each week in which any contract work is performed, a ™
copy of the payroll and statement of compliance (certified payrolls) and should pay prevailing wages
except in apprenticeship situations. •

Condition: Documentation confirming compliance with these provisions for all contract employees
selected was not available for the School Renovation Emergency School Repairs grant; for the TANF •
grant, LA4,5 out of 9 laborers were not paid the prevailing wage. I

Context: Expenditures incurred were not in accordance with grant regulations.

Questioned Costs: Questioned costs, if any, could not be determined. •

Effect: The contractor violated the requirements of the Davis-Bacon Act and DOL regulations. •

I
Cause: The grant program supervisors did not document compliance with Davis-Bacon
requirements. _

Recommendation: The grant program supervisors should comply with these provisions. *

Response: This is a repeat finding. No corrective actions could be taken by management since I
contract was let in prior year. Procedures have been developed whereby Davis-Bacon will be I
monitored on all future contracts with federal grants.

i
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WASHINGTON PARISH SCHOOL BOARD
Franklin ton, Louisiana

Schedule of Prior Audit Findings

Year ended June 30, 2003

Item 2003.1

Federal program and specific federal award identification:
CFDA Title I: Improving America's School Act (IASA), Title n - Dwight D. Eisenhower

Professional Development Program and TANF
CFDA Numbers: 84.010, 84.367A and 93.558
Federal award number: None

Criteria: OMB Circular A-87, item h, subpart 4, requires that employees working on a sole single
Federal award, support by periodic certifications that the employees worked solely on that program
for the period covered by periodic certifications. These certifications should be prepared at least
semi-annually and will be signed by the employee or supervisory official having first hand knowledge
of the work performed by the employee. For employees working on multiple activities or cost
objectives, a distribution of their salaries or wages should be supported by personnel activity reports
or equivalent documentation which meets the standards defined in the Circular; at a minimum, the
reports should be made at least monthly.

Condition: No certifications were provided for the Title I, Title n and TANF programs.

Questioned Costs: Questioned costs, if any, cannot be determined.

Context: No certifications in the Title I, Title II and TANF programs were completed.

Effect: No certifications in the Title I, Title II and TANF programs were completed.

Cause: The Program Directors had knowledge of the requirements but the certifications were not
required to be completed.

Recommendation: The Program Director should comply with the provisions of OMB Circular A-87.

Status: Certifications have been substantially completed. Corrective actions have occurred.
Reallocation of salaries has occurred as appropriate.

Contact Person: Mr. Dennie Fowler, Superintendent
Telephone #: 1-985-839-3436
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Item 2003.2 I

Federal program and specific federal award identification:
CFDA Title I: Improving America's School Act (IASA) and Title n - Dwight D. Eisenhower I

Professional Development Program •
CFDA Numbers: 84.010 and 84.367A
Federal award number: None •

Criteria: Only actual costs incurred can be charged to a program (OMB Circular A-87 and the OMB
Compliance Supplement). _

Condition: The Program Director for Title I also administers two other Federal programs yet his ™
salary is charged only to Title I.

I
I

Context: The full Director's salary and benefits of approximately $60,000, is charged to the program.

Questioned Costs: Questioned costs cannot be determined as time allocation records are not available.

Effect: Title I may be overcharged for the Program Director's salary and benefits.

Cause: Salary costs are not certified as noted in Item 2003-1; salary costs should be certified by all •
Title I employees and charged to the appropriate programs. ™

Recommendation: The Program Director should comply with the provisions of OMB Circular A-87 •
and the OMB Compliance Supplement. |

Status: See response to Finding 2003-1. M

Contact Person: Mr. Dennie Fowler, Superintendent
Telephone #: 1-985-839-3436

Item 20033 •

Federal program and specific federal award identification: M
CFDA Title: School Renovation Emergency School Repairs and TANF |
CFDA Number: 84.352A and 93.558
Federal award number: None _

Criteria: As required by the Davis-Bacon Act and DOL regulations (29 CFR sections 5.5, 5.6 and *
5.16), the contractor should submit weekly, for each week in which any contract work is performed, a
copy of the payroll and statement of compliance (certified payrolls) and should pay prevailing wages I
except in apprenticeship situations. •

Condition: Documentation confirming compliance with these provisions for all contract employees •
selected was not available for the School Renovation Emergency School Repairs grant; for the TANF |
grant, LA4, 5 out of 9 laborers were not paid the prevailing wage.

Context: Expenditures incurred were not in accordance with grant regulations. I

Questioned Costs: Questioned costs, if any, could not be determined.
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Effect: The contractor violated the requirements of the Davis-Bacon Act and DOL regulations.

Cause: The grant program supervisors did not document compliance with Davis-Bacon
requirements.

Recommendation: The grant program supervisors should comply with these provisions.

Status: Procedures have been developed where by Davis-Bacon is monitored on all future contracts
with federal grants.

Contact Person: Mr. Dennie Fowler, Superintendent
Telephone #: 1-985-839-3436
Federal program and specific federal award identification:
CFDA Title: Improving America's School Act (IASA)
CFDA Number: 84.010
Federal award number: None

Criteria: OMB Circular A-87, item h, subpart 4, requires that employees working on a sole single
Federal award, support by periodic certifications that the employees worked solely on that program
for the period covered by periodic certifications. These certifications should be prepared at least
semi-annually and will be signed by the employee or supervisory official having first hand knowledge
of the work performed by the employee. For employees working on multiple activities or cost
objectives, a distribution of their salaries or wages should be supported by personnel activity reports
or equivalent documentation which meets the standards defined in the Circular; at a minimum, the
reports should be made at least monthly.

Condition: No certifications were provided for the Title I program.

Questioned Costs: Questioned costs, if any, cannot be determined.

Context: No certifications in the Title I program were completed.

Effect: No certifications in the Title I program were completed.

Cause: The Program Director had knowledge of the requirements but the certifications were not
required to be completed.

Recommendation: The Program Director should comply with the provisions of OMB Circular A-87.

Management's response: In reference to the recommendation for the IASA, Title I Program Director
to comply with the provisions of OMB Circular A-87 the response is as follows: See Federal
Register, vol. 6, no. 95 as found in Title I, Part A, Policy Guidance #11 (6)(h)(6). hi summary, since
all twelve schools in Washington Parish are schoolwide, any random moment sample would be
conclusive that Title I (IASA) personnel make a significant majority effort of over 99% to the Title I
(IASA) program. Furthermore, since the LEA Consolidated Application for Federal Programs is
inclusive of more than 2 strictly IASA funds as required by both state and federal agencies, the fact
that all grant awards serve IASA students, falls under the provision of the Common Rule.
Additionally, all grant awards in the Consolidated Program are within IASA (Improving America's
Schools Act of 1994).

Status: See response to 2003.1
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P&N
Fostlethwalte & Netterville

A Professionol Accounting Corporation
Associated Offices in Principal Cities of the United Stales

www.pncpa.com

Independent Accountants' Report
On Applying Agreed-Upon Procedures

To the Members of the
Washington Parish School Board

Franklinton, Louisiana:

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated
below, which were agreed to by the management of the Washington Parish School Board (the School
Board) and the Legislature Auditor, State of Louisiana, solely to assist users in evaluating management's
assertions about the performance and statistical data accompanying the annual financial statements of the
School Board and to determine whether the specified schedules are free of obvious errors and omissions
as provided by the Board of Elementary and Secondary Education (BESE) Bulletin as related to the
limited procedures performed herein. This agreed-upon procedures engagement was performed in
accordance with standards established by the American Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of the specified users of the report
Consequently, we make no representation regarding the sufficiency of the procedures described below
either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as
follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule

4

1A. We selected a random sample of 25 transactions and reviewed supporting documentation to
determine if the sampled expenditures/revenues are classified correctly and are reported in the proper
amounts for each of the following amounts reported on the schedule:

• Total General Fund Instructional Expenditures, and
• Total General Fund Equipment Expenditures.

We noted no exceptions.

IB. We selected a random sample of 25 transactions and reviewed supporting documentation to
determine if the sampled expenditures/revenues are classified correctly and are reported in the proper
amounts for each of the following amounts reported on the schedule:

• Total Local Taxation Revenue,
• Total Local Earnings on Investment in Real Property,
• Total State Revenue in Lieu of Taxes,
• Nonpublic Textbook Revenue, and
• Nonpublic Transportation Revenue.

30th Floor-Energy Centre • 1100 Poydras Street • New Orleans, LA 701B3-3000 • Tel: 504.569.2978

2324 Severn Avenue, Suite A • Metairie, LA 70001 • Tel: 504.837.5990 • Fax: 504.834.3609



We noted no exceptions.

Education Levels of Public School Staff {Schedule 2)
2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of

Public Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total
number of full-time classroom teachers per this schedule and to school board supporting payroll
records as of October 1st.

We noted the following differences:

Category
Less than a Bachelor's Degree
Bachelor's Degree
Master's Degree
Master's Degree + 30
Specialist in Education
Ph.D.orEd.D.

Total

Certificated
as Reported

by the School
Board

0
236
59
34
3
0

332

Reconciled
Amount
per P&N

0
238
58
35
3
0

334

Un certificated
as Reported by

the School
Board

0
29
0
0
0
0

29

Amount
per

P&N
0
26
1
0
0
0

27

We reconciled the combined total of principals and assistant principals per the schedule
"Experience of Public Principals and Full-time Classroom Teachers" (Schedule 4) to the
combined to the combined total of principals and assistant principals per this schedule.

We noted the following differences:

Category
Less than a Bachelor's Degree
Bachelor's Degree
Master's Degree
Master's Degree + 30
Specialist in Education
Ph.D.orEd.D.

Total

Certificated
as Reported

by the School
Board

0
0
1

13
1
0
15

Reconciled
Amount
per P&N

0
0
2
12
1
0
15

Uncertificated
as Reported by

the School
Board

0
0
0
0
0
0
0

Amount
per

P&N
0
0
0
0
0
0
0

4. We obtained a list of full-time teachers, principals, and assistant principals by classification as
of October 1st and as reported on the schedule. We traced a random sample of 25 teachers to the
individual's personnel file and determine if the individual's education level was properly
classified on the schedule.

We noted no exceptions.



Number and Type of Public Schools (Schedule 3)
5. We obtained a list of schools by type as reported on the schedule. We compared the list to the

schools and grade levels as reported on the Title 1 Grants to Local Educational Agencies
(CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555)
application.

We noted no exceptions.

Experience of Public SchoolPrincipals and Full-time Classroom Teachers (Schedule 4)
6. We obtained a list of full-time teachers, principals, and assistant principals by classification as

of October I and as reported on the schedule and traced the same sample used in procedure 4 to
the individual's personnel file and determined if the individual's experience was properly
classified on the schedule.

We noted no exceptions.

Public School Staff Data (Schedule 5)
1. We obtained a list of all classroom teachers including their base salary, extra compensation, and

ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and
traced a random sample of 25 teachers to the individual's personnel file and determined if the
individual's salary, extra compensation, and full-time equivalents were properly included on the
schedule.

We noted no exceptions.

8. We recalculated the average salaries and full-time equivalents reported in the schedule. P&N
noted the following exception:

P&N noted that two employees were missing from the list of teachers, therefore the
average salaries included on Schedule 5 are incorrect The exceptions are listed below:

Average Salary Including Extra
Compensation
Average Salary Excluding Extra
Compensation
Number of Teacher Full-time
Equivalents (FTE's) used in
Computation of Average Salaries

All
Classroom
Teachers

per
Schedule

33,993.00

33,220.00

361

All
Classroom
Teachers
per P&N

34,047.00

33,517.00

361

Classroom
Teachers

Excluding ROTC
and Rehired
Retirees per

Schedule

33,869.00

33,112.00

355

Classroom
Teachers
Excluding
ROTC and

Rehired
Retirees per

P&N
33,971.00

33,434.00

357



Class Size Characteristics (Schedule 6)
9. We obtained a list of classes by school, school type, and class size as reported on the schedule

and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We
then traced a random sample of 10 classes to the October 1st roll books for those classes and
determined if the class was properly classified on the schedule.

We noted that seven out of the ten classes tested had discrepancies. In all but two cases,
the number of students was understated on the annual school report. The total number of
discrepancies resulted in an understatement of two students.

Louisiana Educational Assessment Program (LEAP) for the 21st Century (Schedule 7)
10. We obtained test scores as provided by the testing authority and reconciled scores as reported

by the testing authority to scores reported in the schedule by the Washington Parish School
Board.

We noted no exceptions.

The Graduation Exit Exam for the 21st Century (Schedule 8)
11. We obtained test scores as provided by the testing authority and reconciled scores as reported

by the testing authority to scores reported in the schedule by the Washington Parish School
Board.

We noted no exceptions.

The Iowa Tests {Schedule ff)
12. We obtained test scores as provided by the testing authority and reconciled scores as reported

by the testing authority to scores reported in the schedule by the Washington Parish School
Board.

We noted no exceptions.

We were not engaged to, and did not, perform an examination, the objective of which would be the
expression of an opinion on management's assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you.

This report is intended solely for the use of management of the School Board, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana,
and should not be used by those who have not agreed to the procedures and taken responsibility for
the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

December 21,2004



WASHINGTON PARISH SCHOOL BOARD
GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES

AND CERTAIN LOCAL REVENUE SOURCES
JULY 1, 2003 - JUNE 30, 2004

SCHEDULE 1

General Fund Instructional and Equipment Expenditures

General Fund Instructional Expenditures:
Teacher and Student Interaction Activities:

Classroom Teacher Salaries
Other Instructional Staff Activities
Employee Benefits
Purchased Professional and Technical Servicies
Instructional Materials and Supplies
Instructional Equipment
Total Teacher and Student Interaction Activities

Other Instructional Activities

Pupil Support Activities
Less: Equipment for Pupil Support Activities
Net Support Activities

Instructional Staff Services
Less: Equipment for Instructional Staff Services
Net Instructional Staff Services

Total General Fund Instructional Expenditures

Total General Fund Equipment Expenditures

Certain Local Revenue Sources
Local Taxation Revenue:

Constitutional Ad Valorem Taxes
Renewable Ad Valorem Taxes
Debt Service Ad Valorem Taxes
Up to 1% of Collections by the Sheriff on Taxes
Sales and Uses Taxes
Total Local Taxation Revenue

State Revenue in Leiu of Taxes:
Revenue Sharing - Constitutional Taxes
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes
Total State Revenue in Lieu of Taxes

Non Public Textbook Revenue

Non Public Transportation Revenue

11,477,106
1,783,598
4,584,641

43,556
884,055
138.746

1,206,919

1,206,919

1,075,844

1,075.844

179,741
692,762

78,463
3.431,518

29,112
112,204

$ 18,911,701

56,494

18,968,195

1.206,919

1.075,844

S 21,250.958"

138,746

4,382,483

141,316
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