CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Financial Statements
Year ended June 30, 2004

Under provisions of state law. this reportis a public
document. Acopy of the report has been submitted to
the entity and other appropriate public officials. The
report is avaitabie for public inspection at the Baton
Rouge office of the Legislative Auditor and, where
appropriate, at the office of the parish clerk of court.

ReleaseDate [~/2 05




CADDO CORRECTIONAL CENTER
. Shreveport, Louisiana

Financial Statements
June 30, 2604

Table of Contents
Page(s) - .
Required Supplemental information
1-8 Management’s Discussion and Analysis (Unaudited)

Baslc Financlal Statemenh
Government - Wide Financial Statements (GWFS)
7 Statement of Net Assets
8 Statement of Activities
Fund Financial Statorients
9 Balance Sheet — Governmental Funds
10 Reaconciliation of the Balance Sheet - Government Funds 1o the Statement of Net
Assels
1 Statement of Revenues, Expenditures and Changes in Fund Balances — Govemnmental
Funds
12 Recongciliation of the Governmentat Funds Statement of Revenues, Expenditures and
Ghanges in-Fund Balances to the Statement of Activifies
13 _Statement of Net Assets Fiduciary Funds — Agency Funds

14-21  Notes to Financial Statements
Required Supplementary information

22 General Fund Budgetary Comparison Schedule
Independent Auditor’s Reports
23 Independent Auditor's Report
24 Raport on Compliance and on intemnal Control Over Financial Reporting Based on an

Audit of Financial Statements Performed in Accordance with Government Auditing
Standards



Required Supplemental Information

Management's Discussion and Analysis (Unaudited)



CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Management's Discussion and Analysis (Unaudited)
June 30, 2004

Within this section ‘of the Caddo Correctional Center's (‘Center”) annual financial report, the Center's
management is to provide this narrative discussion and analysis of the financial activities of the Center for
the fiscal year ended June 30, 2004. The Centers financial performance is discussed and analyzed
wiﬂ‘vin the context of the accompanying financial statements and disclosures following this section.

FIHANCIAL HIGHLIGHTS
The Cesnter's assets exceeded its liabilities, resulting in net assets of $922 877, for the fiscal year ended
.!une 30, 2004,

The net assets are composed of the following:

» Capital assets of $307,769 which includes all property and equipment net of accumulated
depreciation of $587,999 which is then reduced for outstanding debt of $0, related to the
purchase of capital assets.

» Unrestricted net assets of $615,108 represent the portion available to maintain the Center's
continding obligation to the citizens of Caddo Parish.

The Center's governmental funds reported tofal ending fund balance of $1,682,036 this year. This
" gompares 1o the prior year-ending fund balance of $2,564,787 showing a decrease of $882,761 during
the clrrent year.

At the end the current fiscal year, the unreserved fund balance for the Caddo Correctional Center's
general fund was $1,625483, or 8.102% of the total Caddo Correctional Center's general fund
expenditures and 8.47% of total Caddo Correctional Center's general fund revenues including transfers.

The above financial highlights are explained in more detail in the *financial analysis™ section of this
document,

‘OVERVIEW OF THE FINANCIAL STATEMENTS
This Management Discussion and Analysis document introduces the Center's basic financial statements.
“The basic financial statements include (1) govemment-wide financial statements, (2) fund financial
statements, and (3) notes to the basic financial statements. The Center also includes in this report
-additional information to supplement the basic financial statements. Comparative deta for the prior year
is Gﬂmallah!e on a limited basis. However, all applicable tables will present comparative data in fiscal
year

Exhibit 1, below, summarizes the major features of the Sheriff's financial statements, including the portion
of the Sheriff's government they cover and the types of information they contain. The remainder of this
overview section of Management's Discussion and Analysis explaing the structure of contents of each of
the statements,

Exhibit 1
_Major Features of Center's Government and Fund Financial Statements
Fund Statements

Bovernment-wide Staternents Gaovamments! Funds Fiduciary Funds
Scope The entite Center's The activities of the Center that instances in which the

governmental unit {sxcluding are not proprietary or fiduciary, Center is the trustee or

fiduciary funds}, such as public safely. agent for someone plse’s

EsoUrcas.
| Required financial «  Statement of net assets. | + Balance Sheel. + Statements of fiduciary

staternents « _Statement of aclivities. » Statement of revenue, nat assets.




expenditures and changes in
fund balances.
1 Accounting basis and Accrual accounting and Modified accrual accounting and | Accrugl accounting and
| measuremenisfocus | economic resources focus. cuirent financial resources focus. | economic resource focus.
Type of assetabiity All assets &nd isbilfles, both Only assets axpacted to be usad | Al assets and hablities,
financigl and capital, and up and liabilitles that come due both short-tem and long-
short-lerrn and long-term, duiting the year ot soon term; the Center's hinds do
thereafter; no capital assets are not currently contain capital
~ .. included. assets_ athough they can.
Typé of infow/outflow All ravanues and expenses Revenues for which cash s All revenues and expenses
information during the year, regardiess of | received during or soon afterthe | during the year, regardiess
when cash is paid or received. | end of the year; expandifures of when cash is received or
when goods or sarvices have paid.
been receivad and payments are
due during the year or soon
thereafler.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Center's report includes two government-wide financial statements. These statements provided both
long-term and short-term information about the Sheriff's overall financial status. Financial reporting at this
fevel uses a perspective similar to the private sector using the economic resources measurement focus
and the accruat basis of accounting.

“The first of these government-wide statements is the Statement of Net Assets. This government-wide

-statement of financial position presents information that includes all of the Center's assets and liabilities,
with the difference reported as net assels. increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the Center, as a whole, is improving or deteriorating.
Evaluation of the overall heatth of the Center would extend to other non-financial factors such as
diversification of the taxpayer base, in addition to the financiat information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the Center's nat
assets changed during the cusrent fiscai year. All current year revenues and expenses are included
regardless of when funds are recejved or paid. An important purpose of the design of the Statement of
Activities is to show the financial reliance of the Center's distinct activities or funciions on revenues
provided by taxpayers.

The government-wide financial statements present the governmental activities of the Center that are
pnmipa*%y supported by sales taxes and fees charged. The sole purpose of these government activities
is public safety. The government-wide financial statements are presented on pages 7 and 8.

FUND FINANCIAL STATEMENTS

A fund is an accountability unit used to maintain contro! over resources segregated for specific activities
or objectives. Thie Center uses funds to ensure and demonstrate compliance with finance-related laws
and reguiations. Within the basic financial statements, fund financial statements focus on the Center's
most significant furids rather than the Center as 2 whole.

The Center has two kinds of funds, governmental funds and fiduciary funds:

In fund financial statements, governmental funds encompass the same funclions reported as
govermnmental activilies in government-wide financial statements. However, the focus is very different,
with fund statements providing a distinctive view of the Center's governmental funds, including object
classifications. The funds statements report short-term fiscal accountability focusing on the use of
expendable resources and balances of expendable resources available at the end of the year. The
funds statements are utilized in evaluating annual financial requirements of governmental programs and
the commitment of expendable resources of the near-term.



Since the government.wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions. Both the
government fund balance sheet and the government fund statement of revenue, expenditures and
changes in fund balance provide a recongciliation to assist in understanding the differences between

these two perspectives.
The basic government fund financial statements are presented on pages @ through 13 of this report.

Fiduciary funds are reported in the fund financial statements and report taxes collected for the other
taxing bodies, deposits heid pending court actions and the individual prison inmate accounts.

Notes to the basic financial statements

The accompanying noles to the financial statements provide information essential to a full understanding
of the government wide and fund financial statements. The notes to the financial statements begin on
page 14 of this report.

-Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Center's budget presentation. A budgetary
comparison schedule is included as "required supplementary information” for the Center's general fund.
That schedule demonstrates compliance with the Center's adopted and final revised budget. Required
supplementary information can be found on page 22 in this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Center implemented a new financial reporting model, GASB Statement No. 34, Basic Financial
Statements and Management's Discussion and Analysis for State and Local Govemments which is used
in this report, beginning with the fiscal year ended June 30, 2003. Qver time, as year to year financial
information is accumulated on a consistent basis, changes in net assets may be observed and used to
discuss the changing financial position of the Center as a whole.

The Center's net assets at fiscal year end are $922,877. The following table provides a summary of the
Center’'s-government-wide assets, liabilities and net assets;

Asgets
Cash, cash equivalents and receivables 3 2,197 479 87.72%
Capilal assets, net of accumulated depreciation 307,768 12.28%
Total agsels 2,505,248 100.00%
Liabilities
Current liabilities 1,493,774 94.40%
Long-term Habilities 88,597 5.60%
Total liabilitles 1,682,371 100.00%
Net Assels
Investment in capital assets 307,769 33.35%
Reserved for inventory 56,553 6.13%
Unrestricted 558,555 60.52%
Net assels 3 922,877 100.00%

The current ratioc compares assets to current liabilities and is an indication of the ability to pay current
obligations. The current ratio for the govemment activities is 1.47:1.



The Center's ending balance in net assets of the government-wide aciivities is-$922,877. During 2004,
net assets decreased: $951,612 for government-wide activities from 2003 net assets of $1,874,489. ‘Of
the total net assets as of June 30, 2004, 33.35% are capital assets. The Sheriff uses these capital assets
to provide public safety services to citizens of Caddo Parish,

Since this is the first year in which government-wide information is available, comparative data is not
presented. However, .comparative data wili be accumulated and presented to assist analysis in future
years. The following table provides a summary of the Center's changes in net assets for 2004 and 2003.

2004 . 2003
Revenues
Program revenues
Fees, Fines and Charges for Services 3 8,252,390 3 8,545,698
General Revenues:
Taxes
Sales and use taxes 10,215,946 9,747,726
Interest and investment earnings 12,022 33,117
Miscellaneous 699,754 302,136
Total revenues 19,180,112 16,628,677
Program expenses
Public safety 20,131,724 18,201,373
Total expenses 20,131,724 18,201,373
Decrease in net assets: ( 951,612 ) ( 1,572,696 )
Beginning net assets 1,874,485 3,447,185
Ending net.assets 3 922,877 $ 1,874,489

FUND LEVEL STATEMENTS

Governmental revenues - The Center's operations are dependent on revenue from sales tax collections,
fees and ¢harges for the support of state and parish prisoners and other support from Caddo Parish,
Sales tax collections represent 53.26% of the Center's fotal revenues. Housing revenue received covers
29.42% of the governmental operating expenses. The following chart illustrates the General Fund's
revenue for the past fout fiscal years:

Caddo Corrections Revenue
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‘GOVERNMENTAL EXPENSES
The tot,a! functmn of the Center is pubilc safety actwmes Deprecaatmn o the- ofﬁce equnpmant and

>expenditures for the past ﬁve fisca% years

Gaddo Corrections Expenditures

| i . 20,131,724
- .4 18,108,720 ’
xe,sﬁfzm .
150000} = 3,9‘?&‘ f I ' :
N § - ) ) - . O Yvar !
£ 3 2 D’:‘pﬂ.ﬂd“ﬁf‘.‘&t
30000080«

FINANCIAL ANALYSIS'OF THE CENTER'S FUNDS

As d;scussed above govemmentai funds are’ reported in the fund statements with a short-term, inflow
and outflow of expendable resources fncus This- information is useful in assessing résources available at
the ‘ehd the year in- cﬁ"mpanson ‘with upcoming fi inancing reqwrernents Govemment funds reported
endmg fund balances of $1:682,036. The endmg fund balances of governmental finds show decrease of

'$882,761 from the prior year fund balanceé of $2564,797.

MAJOR GOVERNMENTAL FUNDS

The Caddo Cerrectional Center General Fund s the Center's primary operating fund and the lfargest
sgurce- of day-to-day- service delivery. The Caddo Correctional Center General Fund's fund balance
decreased $882,761 from'the. prior year fund Balance of $2,564;797. Thé followmg chart ﬂiustrates the
General Fund's endmg fund balance for the past five fiscal’ years:
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Operating expenditures were $20,082,873 or 9.76% greater than fiscal year 2003 operating axpenses of
'$18,105,720. Non-personnel operating costs decreased approximately $247,681 or 7.84% over prior

year non-personne! costs.

‘BUDGETARY HIGHLIGHTS

_The original- expenditure budget was an increase of 13.33% over the actual amounts expended in 2003.
Changes that necessitated budget amendment included additional expenditures related to the increase in
personnel cost as well as heaith insurance rate increases. The final amended budget reported an
increase in budgeted revenue over the original budget of $311,000 or an increase of 1.69% over the
ongmal budget. The amended expenditure budget decreased $80,000 or -0.29% over the expenditures
in the original budget.

Although the overall decrease in the amended expenditure budget was minimal, changes in the

) expendlture budget also included:
Premiums for group insurance with a 16% increase.
. Increase in medical supplies by 25%.
. inmate supplies increased by 46%

CAPITAL ASSETS AND DEBT ADMINISTRATION

The Center's investment in capital assets, net of accumuliated depreciation as of June 30, 2004 was
$307.769. See Note 5 for additionat information about changes in capital assets during the fiscal year
and oulstanding at the end of the year. The following table provides & summary of capital asset activity.

2004 2003
Depreciable assets
Automobiles, office furniture and equipment $ 801,784 802,885
Computer equipment 104,004 104,004
Total depréciable assets 905,768 906,890
Less: éwﬂmq!ated depreciation 597,999 560,059
Book value — depreciable assets 3 3077689 % 346,831
Percentage depreciated 66.02% 61.76%

At June 30, 2004, the depreciable capital assels for government activities were 66.02% depreciated
versus §1,76% in the prior year.

CONTACTING THE SHERIFF'S FINANCIAL MANGEMENT

The financial report is designed to provide a general overview of the Center's finances, comply with
finance-refated laws and regulations, and demonstrate the Center's commitment to public accountability.
if you have questions about this report contact Gwet Folsom, Caddo Parish Sheriff's Office, 501 Texas
Street, Room 101, Shreveport, LA 71101.
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CADDO CORRECTIONAL CENTER

Shreveport, Louisiana
Statement of Net Assets
June 30, 2004
Assets
Cash and cash equivalents
Recéivables
Sales taxes
Intergtvernmental
Feos
Other

Total receivables
Other assels
Food inventory
Capital assets, net of accumulated depreciation

Tota! Assets

Liabilities and Net Assots
Liabiiibes
Accounts payable
Accrued expenses
Accrued claims payable
Total Liabiities

Long-term ligbilities
Portion due within one year:
Accrued compensated absences
TYotal kabilties

Net Assets
invested in capital assets
Unrestricted

Total net assets

The accompanying notes are an integral part of the financial statements.
7

$ 1,018,776

62,659
682,379
26,000
118,485

889,503

232,647
56,553
307,769

2,505,248

28,987
474 343
12,114

515,444

1,066,927
1,682,371

307,769
615,108

3 922,877

b



CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Statement of Activities
for the Year ended June 30, 2004

Program Revenues
Net (expense)
Fees, Fines Operating revenue and
and Charges grants and changes in net
Expenses for Services contributions assets
Functionsfprograms
Governmental activities
Public safety and judicial prosecution  $ 20,131,724 $ 8252380 § -~ {$ 11,879,334}
Totai govemmental activities 20131724 _$ 8252330 § - { 11,879,334)
General Revenues:
Taxes -
Sales and use taxes 10,215,846
interest and investment eamings 12,022
Miscellaneous 699,754
Totai general revenues 10,027 722
Changes in net assets { 951,612)
Net assets, July 1, 2003 1,874,489
Met assets, June 30, 2004 $ D22877

The accompanying notes are an integral part of the financial statements,
]
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CADDO CORRECTIONAL CENTER
Shreveport, L.ouisiana

Balance Sheet - Governmental Funds

Assots
Cash and cash equivalents
Recéivables
Sales taxes
intergovernmenial
Fees
Other
Prepaid insurance
Inventory

Total assels

Liabilitles and Fund Balances
Liabilities
Accounts payabie
Accrued expenses
Accrued claims payable
Tetal liabilities

Fund balance
Reserved for inventory
Unreserved - undesignated

Total fund balance

Total liabilities and fund balances

The accompanying notes are an integral part of the financial statements.,

June 30, 2004

9

General
Fund

$ 1,018,776

62,659
682,379
26,000
118,465
232,647
56,553

$ 2197479

$ 28,986
474,343
12,114
515,443

56,5563
1,625 483

1,682,036

3 2197479



CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Asseis

June 30, 2004 ~

Total fund balances - Governmental Funds $ 16820386
Capital Assets used in governmental activities are not financial resources
and therefore, are not reported in the funds. Those assets consist of:
-Cost of capital assets at June 30, 2004 905,768
Less accumulated depreciation { 597 999) 307,769
Long-term liabilities at June 30, 2004:
Compensated absences payable { 1,086928) ( 1,066,928)
Total net assets - government-wide activities $ 922,877

The accompanying notes are an inlegral part of the financial statements,
0



CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Year ended June 30, 2004

Revenues
Sales tax $ 10,215,946
Intergovernmental revenues:
State sources:
Housing state prisoners 2,831 198
State supplemental pay BS54 822
Caddo Parish Shenff 1,000,000
Caddo Parish Commission 3,072,412
Commissions for services - commissary sales 181,709
Telephone revenue 312,280
interest 12,022
Miscsllaneous 699,753
Total revenues 19,180,112
Expenditures
Current - public salety
Pergonal services and related benefits 17,152,275
Materiais and supplies 402,700
Statutory charges 1,633,948
Contractuai charges 742684
Other charges 53,599
Capital outfay 77,667
Total expenditures 20,062,873
Net change in fund balance { 882,761)
Fund balances at beginning of year 2,584,797

Fund balances at end of year

The accompanying notes are an infegral part of the financial statements.

$ 1682038



CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Reconcillation of the Governmental Funds Statement of Revenues, Expenditures and

Changes in Fund Balances to the Statement of Activities
for the Year ended June 30, 2004

Deficiency of revenues and other sources over expenditures and other uses

Govemmental furkis report capital outiays as expenditures, However, in the
staternent of activities, the cost of those assets is allocated over their useful tives
and reported as depreciation expense:

Capital outlay which is considered expenditures on the Statement of

Revenues, Expenditures and Changes in Fund Balances 77,667
L.ess depreciation expense recorded for the year ended
June 30, 2004 ( 116,729)

Decrease in long term claims payable
Compensated absences increase in current year

Change in net assets of government-wide activities

The accompanying notes are an integral part of the financial statements.
12

$ {882,781)

{ 39,0682)
12,118

( 41,807)
s 95161



CADDO CORRECTIONAL CENTER

Shreveport, Louisiana
Statement of Net Assets
Fiduciary Funds - Agency Funds
June 30, 2004
inmate
Personal
Fund
Assefs
Cash and cash equivalents $ 42,034
Receivables -
Total assets 3 4."&,()3«4”=
Liabilities
Dueto others 42,034
Total liabilities $ 42,034

The accompanying notes are an integral part of the financial statements.
13



CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Notes to Financial Statements
June 30, 2004
“hhoﬂuaﬁon

The Caddo Correctional Centeér ("Center”) was created by the Caddo Parish Commission ("Commission™)
under the provisions: of Louisiana- Revised Statute 33:1236 providing for the maintenance and operation
of a-parish prison, The Centeris a modem correctional facility that has a maximum capacity of 1,070 male
‘and female inmates.

Note*t - Repoiﬁng‘ﬁﬁmy and Summary of Significant Accounting Policies

Repotting Entity - The basic criterion for determining whether a governmental orgamzauon should
be included in a primary governmental unif’s reporting entily for financiai statements is financial

- accountability. Financial accountability includes the appointment of a voting majority of the
orgaﬂmahona governing .body and the ability of the primary goverament to impose its will on the
‘organization or if there is a financial benefit burden relationship. In addition, an organization which is
fiscally dependent on the primary government should be included in its reporting entity.

By intergovernmental agreement between the Caddo Parish Sheriff ("Shenff™) and the Commission,
the Sheriff manages and aperates the Center. The Sheriff also maintains accounting records,
prepares annual budgets, and prepares financial information. The operation of the Center is funded
by the one-quarter cent saies tax. The Sheriff receives directly all funds generated from any source
as a result of operations at the Center, including concessions, telephones, and grants, all of which are

 dedicated to the operation of the Center. Ultimate responsibiifty for the Center is vested in the
.Commission. The financial opem@ons of the Center are refiected in the financial statements of the
Commission and are not reflected in the financiat statements of the Sheriff.

The mmpanymg financial statements present the financial position and results of operations of the
Center relating only to the Sheriffs responsibility to operate the Center. These statements do not
report the expenditures relating to the maintenance of the Center since it is the Commission's
‘responsibility to maintain the Center, nor do these financial statements present the financiat position
or results of operations of the Sheriff.

Basls of presentation - The accompanying basic financial stalements of the Center have been
prepared in conformity with governmental accounting principles generally accepted in the United
States of America. The Govemmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial repotting principies.
The accompanying basic financial statements have been prepared in conformity with GASB
Statement 34, Basic Financial Statements-and Management's Discussion and Analysis—for State
and Local Governments, issued in June 1998, As a resuilt, an entirely new financial presentation
format has been implemented.

Government-Wide Financlal Statements (GWFS) - The Statement of Net Assets and the Statement
of Activities display information about the Center as a whole. These statements include all the
financial activities and funds of the reporting entity, which are considered to be govemmental
activities, Fiduciary funds are reported only in the Statement of Fiduciary Net Assels at the fund
financial statement level.

The Statement of Activifies presents a comparison between direct expenses and program revenues
for each of the functions of the Center's governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a particular
program or function. Program revenues include (a) fees and charges paid by the recipients of

14



services offered by the Center, and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a parlicular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenuses.

Fund Financiatl Statements - The Center yses funds to maintain its financial records during the year.
Fund .accounting is desighed to demonstrate legal compliance and to aid management by

. segregating transactions related to ceriain Center’s functions and activities. A fund is defined as a
separate fiscal and accounting entity with a self-balancing set of accounts. The various funds of the
Center are classified into two categories: governmental and fiduciary. The emphasis on fund financial
statements is on major funds, each displayed in a separate column. A fund is considered major if it is
the wimary operating fund of the Center or its total assets, liabilities, revenues, of expenditures of the
individual governmental fund is at least ten (10%) percent of the corresponding total for ail
governmental funds.

~ The Center reports the following major governmental funds:

‘General Fynd, as provided by Louisiana Revised Statute 33:1422, is the principal fund of the
Center and accounts for the operations of the Center. The Center's primary source of revenue is
- a 1/4-cent salés tax and appropriations from the Commission and the Sheriff, Other sources of
revenue include per diem for housing state prisoners, state supplemental pay for deputies,
‘telephone revenue, fees collected for court attendance and commissary sales, General operating

expenditures are paid from this fund.
The Center aiso reports the following fund types:

Fidusiary Funds - Fiduciary funds are used to account for assets held by the Center in a trustee
capacity or as an agent for individuals, private organizations, and other governmental units. The
only funds accounted for in this category by the Center are agency funds.

Agency Funds - Agency Funds are used to account for assets held in a frustee capacity. The
Center's Agency Funds are:used for the receipt and disbursement of funds for inmates of the
Caddo Corractional Center. The Agency Funds are custodial in nature (assets equal liabilities)
and do not present results of operations or have a measurement focus.

mm focus/basis of accounting

The govammental financial statemenis were prepared using & current financial resources measurement
focus. With this'measurement focus, only current assets and current liabilities are generally included on
the balance sheet. The statement of revenues, expenditures, and changes in fund bafances reports on
the sources (l.e., revenues and other financing sources) and uses (i.e. expenditures and other financing
uses) of current financial resources. This approach is then reconciled, through adjustment to a
government-wide view of the Center's aperations.

The amounts reflected in the governmental fund financial statements use the modified accrual basis of
accounting. Under the modified acerual basis of accounting, revenues are recognized when susceptible
1o accrual (i.e., when they become both measurable and available). Measurable means the amount of
the transactmn can be determined and available means collectible within the current period or soon
enough thereafter to pay liabilities of the current period. The Center considers all revenues available if
they are collected within sixty (60) days after the fiscal year end. Expenditures are recorded when the
related fund liability is incurred, except for interest and principal payments on genera! long-term debt
which is recognized when due, and certain compensated absences and claims and judgments which are
regognized when the obligations are expected to be liquidated with expendable available financial
resources.

The governmentwide financial ststements are accounted for using an “economic resources’
maasurement focus. The accounting objectives of this measurement focus are the determination of

15



opetating income, changes in net assets and financial position. Al assets and liabilities (whether current
or poncurrent) associated with their activiies are reported. The govemnmment-wide financial statements
are presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues
are recognized when earned and expenses are recorded when the liability Is incurred or an economic
assetused.

The governmental funds use the following practices in recording revenues and expenditures:

Rwenm
intergovernmental revenues and commissions for services are recorded when the Center is
entitled to the funds.

Sales taxes held by the intermediary collecting agency are recognized as revenue,
Interest income on time deposits is recorded as earned.
Substantiaﬁy all other revenues are recorded when received.

Expandimm
Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability is incurred.

Other Financing Sources (Uses)
Transfers batween funds that are not expected to be repaid (and any other financing source/use)
are accounted for as other financing sources (uses).

The Fiduciary Funds (Agency Funds) use the following practices in recording additions and reductions:

Additions - The majority of additions are not susceptible to accrual because they are not
maeasurable until received in cash.

Reductions. - Reductions are generally recognized under the modified accrual basis of
accounting when the reiated fund liabllity is incurred.

Buclgatary Accounting - The Cemef utilizes the following procedures in establishing the budgetary data
‘for the General Fund:

1) During May, the Sheriff's office prepares the proposed operating budget for the fiscal year
commencing the following July 1. The operating budget includes proposed expenditures and
the means of financing them.

2} A public hearing Is heid on the proposed budget.

3) The adopted budget is published in the official journal prior to the commencement of the
fiscal year for which the budget is being adopted.

4) A public hearing is held for proposed amendments to the budget.
5) Amended budget is published in official journal.
6) All budgetary appropriations lapse at the end of each fiscal year.

7) The budget is prepared on the basis of cash estimates, which means that for budgetary
purposes revenues are budgefed in the year of receipt rather than the year eamed, and
expenditures are budgeted in the year paid rather than in the year incurred. Expenditures
may not legally exceed appropriations on a fund basis,

16



“The proposed budget for the year ended June 30, 2004 was made available for public inspection and was
published in the official joumal of Cagdo Parish fourleen days before the public hearing, which was held
on Jyne 26, 2003°at the Caddo Parish Sheriffs office for comments from taxpayers. The budget was
amended and published ten days before the public hearing, which was held on June 26, 2003 at the
Caddo Pasish‘Sh"erifrs office for comments from taxpayers.

tmrve that pénion of the appheab*e appropriation, Is not empk'zyed However, formal integration of the
o i’ﬁto the .accounting records -is empicyed as a management control device. Budget amounts

: :f-‘-“inéiuded ‘in-the accompanying financial statements include the original adopted budget and all

subsequent amendments.

: Gash and Interest-bearing deposits - Cash and interest-bearing deposits include amounts in demand
* deposits, interest-bearing demand deposits and time deposits. These deposils are stated at cost, which
appmxlmates market

Jnmtmem invesiments are reported at fair value based on quoted market prices. Fair value is the
“amount at which a financial instrument could be exchanged in a cumrent transaction between willing
parﬁes‘ other than in a forced or liquidation sale.

'"State statutes generally authotize the Center to invest in direct United States Treasury obligations;
inaeﬁtadness issued or guaranteed by federal governmental agencies (provided such obfigations are
- backed ‘by the fuil faith and credit of the U.S. government); indebtedness issued or guaranteed by
:"ﬁdeﬂraliy sponsored U.S. government agencies; time certificates of deposit of state banks organized
underthe laws of Louisiana and nationat banks having their principal office in the State of Louisiana; or
- “mutual or-trust fund institutions which are registered with the Securities and Exchange Commission. in
-addition, local govemmental enfiies in Louisiana are authorized to invest in the Louisiana Asset
- Management Pool Inc. (LAMP), a nonprofit corporation formed by an initiative of the State Treasurer and
: zomamzed under the laws of the State of Louisiana, which operates a local government investment pool.

w!mrenm Inventory consists of dietary items. Inventory is valued at cost and is recorded as
~expendm1res under the consumption method using the first-in, first-out cost method.

Reported inventory is equally offset by a fund balance reserve that indicates that this portion of fund
balance- does not constitute available spendable resources even though it is a component of net current

-Gapital assets - Capitai assets are capitalized at historical cost or estimated cost if historical cost is not
available. Donated asseis are recorded as capital assets at their estimated fair market value at the date
of donation. The Center maintains a threshold leve! of $1,000 or more for capitalizing capital assets.

Capital assets are retorded in the Statement of Net Assets. Since surplus assets are soid for an
immaterial amount when declared as no longer needed for public purposes, no salvage value is taken
into cansideration for depreciation purposes. All capital assets, other than land, are depreciated using the
straight-line method over the useful lives of 5-10 years for fumiture, fixtures and equipment and 5 years
for vehicles.

Compensated Absances - Employees of the Center earn from 10 to 20 days of vacation leave and sick
feave each year, depending upon their fength of service, Employees resigning or the hieirs of deceased
empioyees may be paid for unused vacation leave at the employee's current rate of pay. Payment of
accumulated sick leave is granted at the discretion of the Center, but employees are not paid for
accumulated sick leave upon retirement or resignation. The Center accrues the current portion of the
liability for compensated absences in the fund financial statements. The long term portion of the accrual
for compensated absences, along with the current portion, is included in the govemment-wide financial
statements.
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-Claims and Judgments - Claims and judgments are recorded as expenditures in governmental funds for
the amount that will be liquidated with current available financial resources. The remainder of any fiabiiity
‘is recordad’ in the government-wide financial statements,

Fum hﬂm clau!ﬁcaﬁm - in the government-wide statements, fund balances are classified as net
a&sets and displayed in three components:
invested in capital assets ~ Consists of capital assets, net of accumufated depreciation.

’ -  Restricled iet.assets — Consists of net assets with constraints placed on the use either by (1)
extemal gmups guch as ‘crediturs; grantors, contributors, or laws or regulations of other
gowemmnhs or (2) law through constitutional provisions or enabling legisiation.

. Unrestrictéd net assets — All other net assets that do not meet the definition of “restricted” or
“invested in capital assets”.

in the fund financial statements, governmental fund net assets is classified as fund balance. Fund
‘balance is further classified as reserved and unreserved, with unreserved further spiit between
desrgnated and undesignaied as applicable.

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting-principles requires management to make estimates and assumptions that affect the reported
-armounts of assets and fabilities and disclosure of contingent assels and Habilities at the date of the
financist staternents’ and the reported amounts of revenues, expenditures, expenses, and other financing
sources ‘and uses during the reporting period. Actual results could differ from those estimates.

Note 2 - Change In accounting principles

- For the year ended June 30, 2003, the Center has implemented GASB Statement No. 34, Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Govemments. GASB
Statement No.-34 created new basic financia!l statements for reporting on the Center's financial activities.
The financial stat&ments now include government-wide financial statements prepared on the accrual
basis of amounhng, and fund financial statements which present information for individual major funds

~yather than by. fund type which has been the method of presentation in previously issued financial
statements.. ﬂon-megor funds are presented in total in one column in the fund financial statements. The
Genﬁer aiso implemented GASB Statement No. 38, Certain Financial Statement Note Disclosures, and

Gwemmamai Fund Fmancial Statements.

Note 3= Budnehty Pata

Budgets and Budget Basis of Accounting - The budget is adopted on a cash basis which means that
for budgetary purposes revenues and expenditures are recorded in the year received (paid) rather than in
the ysamred eamed {incurred). Inventory items are also recorded at the time purchased rather than when
consu

Revisions made to the original generat fund expenditures budget was as follows:

Qriginat Total Revised
Budget Revision Budget
General Fund $ 20379000 §( 60000 } % 20319000
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Following is a reconciliation of the excess of revenues over expenditures at the end of the year on the
budgetary basis to generally actepted accounting principles (GAAP) basis:

Excess of expenditures and other financing uses over revenues and

other financing sources (budgetary basis) (6] 518,080 )

Adjust accrual of expenditures at June 30, 2004 170,115

Reverse-actrual of expenditures at June 30, 2003 319,017

Accrual of sales tax and-other revenue at June 30, 2004

Reverse acerual of sales tax and other revenue at Jupe 30, 2003 { 852.813 )
Net revenus and expenditure accruals { 363,681 )

[Excess of expenditures over (under) revenues and other financing
sources {GAAP basis) $ 882,761 )

All deposms of the Center are held by area financial institutions. At June 30, 2004, the carrying amount of
the Center's cash’ depoes:ts was $1,018,776 and the bank balance was $1,481,312. The bank balances
include amounts carried in a cash concentration account jointly used by the Center and Sheriff. The
difference in the bank balance and the carrying amount is due to the outstanding checks at June 30,
- 2004. Qf the bank balance, $0 was covered by federal depository insurance (GASB Category 1) because
it is allocated to the Sheriffs office and $1,481,312 was collateralized with securities held by the pledging
financial institution’s trust department or agent, but in the Center's name (GASB Category 2).

Note 5 - Capital assets
A summary of changes in capital assets used in governmental activities is as follows:

Balance Balance
July 1, June 30,
, 2003 Additions Disposals 2004
-Assgets, at cost D
Automobiles, office
furniture and equipment  $ 802,888 $ 77667 (% 78789 ) % 801,764
Computer equipment 104,604 - - 104,004
Total cost 906,800 77,667 78,788 ) 905,768
Accumulated depreciation
-Automobiles, office
furniture and equipment 521,547 105,500 78,789 548 258
Computer equipment 38,512 11,229 - 49,740
Total accumulated
depreciation 560,059 % 116,728 $ 78,789 587 989
Capitai assets, net $__ 346,831 $ 307,769
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Note & - Long-Term Obligations
The Jong-term liabilities of the Center, which are due to govemmental aclivities, consist of liabilities for
accrued compensated absenices, '

Balance, July 1, 2003 $ 1025021

Additions for earmed compensated absences 1,217,908

Less: use of accrued amounts (1176004 )
Balance; June 30, 2004 1,066,926
Less cutrent portion 1,066,826
Long-term portion $ 0

Note 7.- Define¢ Benefit Pension Plan

Description of Plan - The Center provides retirement, death, and disability benefits to substantially all of
its employees through the Sheriffs Pension and Relief Fund of Louisiana (“System™), a cost-sharing
multiple-employer public employee statewide retirement system ("PERS"), controlled and administered by
a separate board of trustees. All sheriffs and all deputies who are found to be physically fit at the time of
origiral employment are required to padicipate in the System.

Funding Status and Progress — Benefit provisions are established in accordance with Louisiana State
Statute. The System igsues a publicly available financial report that includes financial statements and
required supplementary information. That report may be obtained by writing to the Board of Trustees of
the Centers' Pension and Relief Fund of Louisiana, P.O. Box 3162, Monroe, LA 71210-3163.

Funding Policy - Contributions o the System include one-haif of one percent (0.50%) of the taxes shown
to be coliectible by the tax rolls of each parish and a direct appropriation from the State of Louisiana.
State statute requires covered employees to contribute a percentage of their salaries 1o the System. As
provided by Louisiana Revised Statute 11:103, the employer cantributions are determined by an actuarial
valuation and are subject to change each year based on the results of the valuation for the prior fiscal
year. Covered employees were required to contribute 9.8% of their salary for the years ended June 30,
2004, 2003 and 2002, The Center is required to contribute 9.25%, 9.25% and 7.75% for the years ended
June 30, 2003, 2002 and 2002, respactively, of covered empioyees’ salaries. The Center's contiibutions
for the years ended June 30, 2003, 2002 and 2001 were $1,148,324, $836,126 and $661,077,
respectively, oqual to the required contribution for each year. In actordance with GASB Statement No.
27, Acoounting for Pensions by State and Local Governmental Employers, the net pension obligation was
determined to be zero. Prior to adoption of GASB 27, the Center did not report a pension liability for the
Systemn,

Note 8 - Postretirement Benefits

in addition o the pension benefits described in Note 7, the Center provides certain continuing
postretirement health care and e insurance benefits through the Louisiana Sheriffs Association Group
Benefits Pian in accordance with state statutes to ali retired employees who were participants of the plan
prior to their retirement date. The premiums for retiree health insurance are paid by the Center with life or
dependent care premiums being paid by the retiree. The Center recognizes the cost of providing these
benefits as an expenditure on a pay-as-you-go basis when the monthly premiums are due. At June 30,
2004, there were thinty-one (31} retirees receiving benefits. The Center's cost of benefits provided to
retirees was approximately $210 174 for 2004.
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me -Changes in Agency Fund Balances
A summary of changes in agency fund balances due to others follows:

Balance Balance
July 1, & June 30,
2003 Additions Reductions 2004
Agency Funds
“inmate Pérsonal Fund $ 39652 § 1005598 $ 1003216 $ 42,034
- inmate Weifare Fund ~ - - -
Total B 30,652 $ 4,005598 % 1,003,216 § 42,034

Note 10 - Contingencles, Lusggﬁon, and Claims

Litigation

At June 30, 2004, the Center is named as defendant in several lawsuits. In the opinion of the Center's
legal counsel, no claims or suits exist for which there is insufficient insurance coverage and resolution of
these matters will not have a material adverse effect on the financial condifion of the Center.

Claims:
" Accrued claims payable of $12,114 have been established for the long-term portion of a settiement that is

ta be paid atapproxfmaze!ysw 114 for 2005.

Wﬂaﬂmmam

- The Center Is exposed to various risks of loss reiated to torts; theft of, damage o and destruction of
assets; and errors and omission. These risks are handled by the Center through the purchase of various
" ‘commercial insurance policies with varying coverage limits, deductibles, and premiums based on the
type of poficy. No significant reductions in insurance coverage from coverage in the prior year occurred
-and no cia:ms exceeded the Center’s insurance coverage for each of the past three years.
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CADDO CORRECTIONAL CENTER

Shreveport, Louisiana
General Fund Budgetary Comparison Schedule
Year ended June 30, 2004
Variance -
Budget Favorable
Original Final Actusi {Unfavorabile)
Revenue
Safes tax $ 10415000 § 10,200,000 $10,330,809 % 130,809
intergovernmental revenues:
State sources
Housing state prisoners 2,600,000 2,700,000 3,089,228 389,228
State supplemental pay 785,000 845,600 923,576 78,576
Local grants
Caddo Parish Sheriff 1,000,000 1,000,000 1,000,000 -
Caddo Parish Commission 2,680,000 2,770,000 3,410,104 640,104
Commissions - commissary sales 145,000 180,000 196,244 16,244
Telephone revenue 315,000 315,000 338,250 23,250
interest 35,000 15,000 12,022 ¢ 2,978}
Miscellaneous 400,000 841,000 732,695 91,685
Total revenue 18,355,000 18,666,000 20,032,928 1,366,928
Expenditures

Current - public safety
Personal services and related benefits 16,880,000 17,079,000 17606814 527.814)

Materials and supplies 527,000 468,000 407,008 60,992
Statutory charges 1,734,600 1,754,000 1,641,021 112,979
Contractual charges 1,048,000 848,000 762,102 85,898
Other charges 80,000 90,000 57,396 32,604
Capital outlay 100,000 80,000 77 667 2,333
Total expenditures 20,379,000 20,319,000 20,552.008 ( 233,008)
Excess {deficiency) of revenue over {under}

' expenditures { 2,024,000) ¢ 1.853,000) { 519,080) 1,133,920
Fund balance at beginning of year 3,482,793 3,482,793 3,482,783 ~
Fund balance at end of year $ 1458793 $ 1829793 $ 2963713 §$ 1,133,820

mm— e —

The accompanying notes are an integral part of the financial statements.
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ROBERTS, CHERRY & COMPANY
Certified Fublic Accountanits, Consultants

Independent Auditor's Report

Thée Honorable Steve Prator
Caddo Correctional Center
Shreveport, Louisiana

We have audited the accompanying financial statements of the Caddo Coarrectional Center, a component
unit of the Caddo Parish Commnission for financial reporting purposes, as of and for the year ended June
30, 2004, as listed in the foregoing table of contents. These financial statements are the respansibility of
the Caddo Parish Sheriff's management. Our responsibility is to express an opinion on these financial
staternents based on our audit.

We conducted our audit in accordance with auditing stendards generaily accepted in the United States of
America and the standards applicable {o financial audits contained in Government Audiing Standards,
issued by the Comptroller General of the United Slales. Those standards require that we plan and
perforra the audit to obtain reasonable assurance about whether the financial statements are free of
material misstaterment. An audit includes examining, on a test basis, evidence supporting the amounts
and: disclosures in the financlal statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evalualing the overall financiaf
statement presentation. We believe that our audit provides a reagonable basis for our ppinion.

As described in Note 1, the accompanying financial statements of the Caddo Correctional Center present
the financial position and results of operations of only that portion of the funds and account groups of the
Caddo Parish Sheriff that is attributable to the operations of the Caddo Correctional Center covered in the
intergovernmental agreement executed between the Caddo Parish Commission and the Caddo Parish
Sheriff.

In our opinion, the financial statements refesred to above present fairy, in all material respects, the
financial position of the Caddo Correctional Center as of June 30, 2004, and the resuits of its operations
for the year then ended in conformity with accounting principles generally accepted in the United States of
America,

In accordance with Government Auditing Standards, we have also issued a report dated Cctober 1, 2004,
on our consideration of the Caddo Carrectional Center's internal control over financial reporting and on
our tests of its compliance with certain provisions of jaws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal contro!
over financlal reporting and compliance and the resulis of that testing, and not to provide an opinion on
the internal control over financial reparting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

The Management's Discussion and Analysis and budgetary comparison information on pages 1 through &
and 22, are not a required part of the basic financial staterments but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited pracedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit
the information and express no opinion on it.

?DB&'M‘S, G’E?ﬂy AnD CDMPANY

ROBERTS, CHERRY and COMPANY
A Corporation of Certified
Pubiic Accountants
Shreveport, Lovisiana
Qctober 1, 2004
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ROBERTS, CHERRY & COMPANY
Certified Public Acconptants, Consultants

Report on Compliance and on Internal Controi Over Financial Reporting
Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

The Honorable Steve Prator
Caddo Parish Sheriff
Shreveport, Louisiana

We have audited the financlal statements of the Caddo Correctional Center as of and for the year ended
June 30, 2004, and have issued our report thereon dated October 1, 2004. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable t0 financial audits contained in Government Audffing Standards, issued by the Compfroiler
General of the United States.

internal Control over Financial Reporting

in planning 2nd performing our audit, we considered the Caddo Correctional Center's internal control over
financial reporting In order to determine our auditing procedures for the purpose of expressing our opinion
on the financial statements and not to provide assurance on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily disclose all matters
in the internal contro! over financial reporting that might be material weaknesses. A material weakness is
a reportable condition in which the design or operation of one or more of the internal conirol components
does not reduce to 2 relatively low level the risk that misstatements caused by error or fraud that would
be materlal In relation to the financial statemenits being audited may ccour and not be detected within a
timely petiod by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control aver financial reporting and its operation that we consider to be
material weaknesses.

Compliance

As part of obtaining reasonable assurance about whether the Caddo Correctional Center’s financiatl
statemaents are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was nol an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information of management and federal awarding agencies, and
pass-through entities and the Stale of Louisiana Legislative Audilor, and is not intended o be and should
not be usad by anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

Eo Benrts, Cd ERARY Avo (é’ﬂpﬁru-f
ROBERTS, CHERRY and COMPANY
A Corporation of Cerlified
Public Accountants

Shraveport, Louisiana
October 1, 2004

24

A Corporation of Certified Public Accountants * P . O.BOX £78 ¢ SHREVEPORT, LA TH02T8 ¢ (MB 223227  »  FAX (318) 2267150



