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ROSIE D. HARPER 

141 DeSiard Street, Suite 325 

Monroe. Louisiana 71201 

INDEPENI)ENT AUDITOI~.'S REPORT 

To tile Board of Directors of 

Grambling University National Alumni Association, Incorporated 

Grambling, l,ouisiana 

Office 318-387-8008 

FAX 318-387-0806 

1 have audited the accompanying statement of financial position of Grambling University 

National Alumni Association, Incorporated (a nonprofit organization) as of December 31, 
1998 and tile related statements of activities, cash flows, and functional expenses for the 

year then ended. These financial statements are the responsibility of the Organization's 

managemenl. My responsibility is to express an opinion on these financial slatements 

based on nay audit. 

I conducted my audit in accordance with generally accepted auditing standards and the 

standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States. Those standards require that 1 

plan and perform the audit to obtain reasonable assurance about whether the financial 

statements are free of material misstatement. An audit includes examining, on a test basis, 

evidence supporting the amounts and disclosures in the financial statements. An audit 

also includes assessing the accounting principles used and significant estimates made by 

nlanagcment, as well as evaluating the overall financial statement presentation. 1 believe 

that nay audit provides a reasonable basis for my opinion. 

In nay opinion, the financial statements referred to above present faMy, in all material 

respects, the financial position of Grambling University National Ahmmi Association 

lncorporatcd as of l)ecembcr 31,1998 and lhe changes in its net assets and its cash flows 

for the year then ended in conformity with generally accepted accounting principles. 

My audit was conducted for the purpose of tbrming an opinion on the financial 

statements taken as a whole. The supplemental information and schedules are presented 

for purposes of additional analysis and is not a required part of the basic financial 

statemenls. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements, and, in my opinion, is fairly stated in all material 

respects in relation to the basic financial statements taken as a whole. 



INDH~ENI)ENT AUDITOR'S REPORT 

Rosie I). 1 larper 

Certificd Public Accounlant 

M onroe, Louisiana 

June 14, 1999 



FINANCIAL STATEM ENTS 



GRAMBLING UNIVERSITY NATIONAL ALUMNI ASSOCIATION, INCORPORATED 

Assets 

Statement of Financial Position 

December 31. 1998 

Cash and cash equivalents 

Receivables 

Investment 

Properiy and equipment, net (note 6) 

Total Asscts 

Liabilities and Net Assets 

Liabilities 

Accrued liabilities 

Total liabilities 

Net Assets: 

Unrestricted 

q'emporarily restricted 

Permanently restricted 

Total net assets 

q'otal liabilities and net assets 

See Accompanying Notes to Financial Statements 

4 

Statement A 

$ 100,616 

9,314 

78,489 

130.035 

318,454 

41.769 

41.769 

(2,892) 
6,747 

272.830 

276.685 

$ 318,454 



Support 

GRAMBLING UNIVERSITY NATIONAL ALUMNI ASSOCIATION, INCORPORATED 

Statement of Activities 

For the Year Ended December 31, 1998 

Membership dues 

Chapter assessments 

National meeting 

Fundraisers 

Alumni house contributions 

Scholarship contributions 

Legal defense 

Other support 

1"eta1 grants 

Ot her Revenue 

Gain on investment 

Interest income 

Ot her Income 

Tota[ other support 

Total Support 

Net assets released from restrictions 

Total support and reclassifications 

Expenses 

General and administrative expenses 

Fundraiser expenses 

Program expense 

Total expenses 

Change in net assets 

Net assets as of beginning of year, as restated 

Ot her changes in unrestricted net assets 

Transfer in (out) 

Prior Period Adjustment 
]eta1 other changes in net assets 

Net assets as o1 end of year 

See Accompanying Notes to Financial Statements 

37,830 $ 

2,535 

15,907 

49,524 

9,500 

5,409 

120.705 

l'em poe'arll) 

Reslri~ied 

19,864 

Statement B 

l'ej-l. ~n{.Jlfl)' 

l~csl|'ld~d l'olal 

$ 24,053 $ 61,883 

2,535 

15,907 

49,524 

4,993 4,993 

19,864 

9,500 

-  5.409 

19,864 29,046 169,615 

3,131 

1.306 

4,437 

121,304 19,864 33,483 

64,400 

40,935 

37.715 

143,050 

--  
(1,392) 

4.670 

(17,651) 
11.481 

_ __ __ (~,17_Z~ 

$ (2,892) 

3,889 

1.602 

1,256 

1,256 

$ 6,747 

13.691 

13.691 

15.413 

3,131 

1,905 

5.036 

174.651 

78,091 

40,935 

37,715 

156,741 

17,910 

257.184 263.456 

16.395 

(16,182) 
233 

(4,681) 

(4,081) 



Statement C 

GRAM BL1NG UNIVERSITY NATIONAL ALUM NI ASSOCIATION, INCORPORATED 

Statement of Cash Flows 

For the Year Ended 

December 31, 1998 

Operating activities 

Change in net assets 

Adjustments to reconcile change in net assets to net 
cash provided by operating activities: 

Decrease (increase) in accounts receivable 

lncrease (decrease) in accounts payable/accrued liabilities 

(Increase) decrease in other assets 
Provision for depreciation 

Gain on investments 

Write off of bad debts 

Prior period adjustment 

Total adjustments 
Net cash provided by operating activities 

Financing Activities 

Investment in fixed assets 

Net cash used by invesling activities 

Cash and cash equivalents as of beginning of year 

Cash and cash equivalents as of the end & year 

See Accompanying Notes to Financial Statement 

$ 17,910 

685 

(2,151) 

8,162 

(3,131) 
2,800 

I 1,481 

17.846 

35,756 

(2,208) 

(2,208) 

67,068 

$100.616 



Genera| and adminish'ativ~ 

GRAMBUNG UNIVERSITY NATIONAL ALUMNI ASSOCIATION, INCORPORATED 

Statement of Functional Expenses 

For the Year Ended 

December 31.1998 

Payroll expenses 

Total payroll c~pcnse 

'l'enlporarily 

11nrestricted 

$ 2.745 $ 

2.745 

168 

2,800 

454 

100 

13,951 

2,329 

4,340 

4,445 

22,813 

2,788 

7.467 

Total general & administrative 64,400 

Fundraising expense 

Bayou classic expen~c 

I.ife membcrship pin~ 

Raffle expense 

Total support services 

I'rogram expenses 

I lomee, oming/alunufi (lay 

National meetings 

Scholarship awards 

'l'otal p|'ogl alql expenses 

36,947 

2,593 

1,395 

40.935 

3,604 

8,136 

5.975 

37.715 

otal functional expenses 143,050 

See Accompanying Notes to Financial Statements 

Perm anently 

Restricted 

8,162 

1,480 

2,850 

884 

8 

$ 2.745 

2.745 

168 

2,800 

454 

8,162 

1,580 

2,850 

884 

13,959 

2,329 

4,340 

4,445 

22,813 

2,788 

7,467 

307 

3,691 ?8,09 

36 

2 

] 

40 

94 

59 

39 

93 

3,604 

18.136 

15,975 

37.715 

56.74 

Statement U 



(;rambling University National Alumni Association 

Grambling, Louisiana 

Notes to tile Financial Statement 

As of and for the Year Ended December 31, 1998 

I. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Grambling University National Alunmi Association, Incorporated is a 

private non-profit Organization domiciled in the State of Louisiana at 

Grambling, Louisiana. The Slate of Louisiana chartered the Association on 

October 13, 1967. The Association is recognized as a tax exempt (non-profit) 

organization under section 501 (e) (3) of the lnternal Revenue Service (;ode. 

l'he Association goals and objectives are 

To facilitate better coammnieation and a closer relationship 

between Grambling State University, its graduates and friends 

To cooperate with the University's Administration, Field Services, and 

other Alumni organizations in the promotion of worth while activities 

for the Grambling State University faculty, staff, ahunni, students, 

prospective students and friends. 

1'o encourage the highest degree of professional ethics and scholarship 

in the alunmi and students. 

3"0 stinmlate school loyalty, devotion, and responsibility 

q'o further encourage professional enthusiasm, initiative, and growth 

To provide a National Organization to channel infonnatlon to support 

local, state, regional and national programs. 

To provide suitable headquarters, offi ces and facilities to direct 

Alumni Affairs and to channel information to support local, state, 

regional and national progrmns. 

To study any propositions concerning the mutual relationship of the 

University and the various allied organizations to the end that both will 

benefit from their close association. 



Grambling University National Alunmi Association, Incorporated 

Grambling, 1 .ouisiana 

Notes to tile Financial Statements (Continued) 

To legislate through bylaws or by resolulion upon any subject of 
general concern to the members of this organization. 

To promote a "Greater Grambling" through the work of thc Alumn 

Association. 

To secure financial assistance for Grambliug State University through 

the following methods: Cash, Securities, Requests, lille-Income, Ileal 

Estate, Insurance, Specified Properly, Annual Dues, and Annual Fund 

Drives. 

To establish Alumni chapters throughout the nation to assist 

Grambling Stale University in achieving the above goals, as well as, 

educational excellence, financial security, humanitarian ideals, athletic 

and social prominence. 

Membership in the association is composed of University graduates and 

attendees, as well as, faculty and staff members. The Board of l)ircctors of 

the Association consists of seven (7) members. The members serve without 

compensation. 

Basis of Presentation 

For the period ending December 31, 1998, the Association followed 

provisions of Statement of Financial Accounting Standards No. 117, Financial 

Statements qfNotz~)r-Profit Organizations. Statement No. 117 requires the 
Association to distinguish between contributions thai increase permanently 

restricted net assets, temporarily restricted net assets, and unrestricted net 

assets. It also requires recognition of conlributions, including contributed 

services meeting certain criteria, at fair values. Statement No. 117 establishes 

standards for general-purpose external financial statements of not-for-profit 

organizations and requires a statement of financial position, a statement of 

activities, and a statement of cash flows. 

C. Public Sunoort and Revenue 

Revenue and public support consists mainly of member,;hip dues grants, 

fundraising, and contributions. Support and contributions of cash and other 

assets are reported as permanently restricted or temporarily restricted if they 



Grambling University National Alunmi Association, Incorporated 

Grambling, l,ouisiana 

Notes to the Financial Statements (Continued) 

are received with donor restrictions or restrictions designated by lhe governing 

board. Contributions are considered to be unrestricted unless restricted by lhc 

donor. All assets over which the Board of Directors has discretionary control 

have been included in the General Fund. 

D. Estimates 

The preparation of financial statements in conformity with generally accepted 

accounting principles requires management to make estimates and 

assumptions that affect certain reported amounts and disclosures. 

Accordingly, actual results could differ from those cstimatcs. 

C.ash and Cash EQuivalents 

The Association considers all highly liquid investments with a malurity of 

twelve months or Jess when purchased to be cash equivalents
. Under state law, 

the agency may deposit funds in demand accounts
, interest bearing accounts, 

money market accounts, or lime deposits with state banks organized under 

1~ouisiana law and national banks having lheir principal offices in l,ouisiaua
. 

The Association had no cash equivalents during the audit period
. On 

1)ecember 31, 1998, the Association had cash totaling $100,616 as follows: 

Unrestricted 

Temporarily Restricted 

Permanently Restricted 

Total (;ash 

F. DEPRECIATION 

$ 12,391 

6,747 

81,478 

$100,616 

The Association follows the praclice of capitalizing
, at cost, all expenditures 

for fixed assets in excess of $500. Depreciation is computed on a straight-line 

basis over the useful lives of the assets generally as follows: 

Building and improvements 

Furniture and equipment 

30 years 

7 years 

The net fixed asset balance has been recorded as a separate component in 



Grambling University National Alumni Associalion, Incorporated 

Grambling, Louisiana 

Notes to the Financial Statements (Continued) 

unrestricted net assets 

FUNCTIONAL ALLOCATION OF EXPENSES 

The costs of providing the various programs and activities have been summarized on 

a functional basis in the statement of activities. Accordingly, certain costs have been 

allocated among the programs and supporting services benefited. 

ACCRUI~I) LIABILITIES 

At l)ecember 31, 1998, the Associalion had accrued liabilities totaling $ 33,220 

consisting of the following: 

Accounts Payable 

Payroll Taxes 

Notes Payable 

Total Liabilities 

PRIOR PERIOD ADJUSTM ENT 

8,549 

679 

32,541 

41,769 

Ne! assets wcrc changed due to the following prior period adjustments 

Prior Period Adustment: 

Unrecorded Depreciation 

Correction of General Fund Cash and Cash Equilavents 

Unrecorded Gain on Investment 

Total Prior Period Adjustments 

5. PIA~DGEI) ASSETS 

(16,519) 
11,481 

357 

(4,681 ) 

In 1996, the Association pledged a $75,000 certificate deposit in Life Membership 

Fund as collateral for a $75,000 loan to purchase a house for which the $75,000 note 

payable was issued. At December 31, 1998, the balance nn lhe note was $32,541. 



Grambling University National Alumni Association, Incorporated 

Grambling, Louisiana 

Nolcs to the Financial Statements (Continued) 

Although the assets in the Life Membership Fund arc permanently restricted from use 

for expenses, the governing board does authorize use of those assets as collateral for 

lending agreements. 

PROPERTY AND EQUIPMENT 

1)epreciable Assets 

Furniture & Fixtures 

Equipment 

Building 

Total l)epreciable Assets 

l.ess Accumulated Depreciation 

1998 Depreciation 

Prior Period Adjustment 
Total Accumuated Depreciation 

1/1/98 Additions Deletions Total 

23,965 

1,358 2,208 

126,885 

152,208 2,208 

23,965 

3,566 

26,885 

54,416 

(8,162) (8,162) 

(16,519) 

(16,519) 

Net Depreciable Assets 135,689 

Other Property & Equipment 

Land 

Net Property & l,;quipment 

7. NOTE I'AYABLE 

300 

(8,162) 

(5,954) 

(16,519) 

(24,681) 

129,735 

300 

5,954) 130,035 135,989 

At l)ecember 31, 1998, the Association had a mortgage payable to Shreveporl Federal 

Credil Union totaling $ 32,541. The mortgage is payable in monthly instalhncnls of 

$260 plus interest and is secured by the Association headquarters building. Interest 

accrues at 7% annually. M aturities by year arc as follows: 



Grambling University National Alumni Association, Incorporated 

(}rambling, 1,ouisiana 

Notes to the Financial Statements (Continued) 

Fiscal year ending 

December 31, 1999 

December 31,2000 

l)ecember 31,2001 

December 31,2002 

l)ecember 31,2003 

q'hercafter 

Total Note Payable 

867 

929 

996 

1,068 

1,146 

27,535 

32,541 

In addition to monthly instalhnent, thc Association makes periodic payments on the 

principal. In 1998, additional payments totaling $11,000 were paid on the principal. 

FAIR VALUES OF FINANCIAL INSTURM ENTS 

I:inancial Assets 

Cash and cash equivalents 

Investments 

Financial liabilities: 

Note payable 

Total 

BUI)GET PRACTICES 

Carrying Fair 

Amount Value 

100,616 

78,489 

100,616 

78,489 

32,541 32,541 

211,646 211,646 

The Association prepares an annual budget that is approved by the Board of Dircctors. 

As a result, a "budgeted and actual" comparalive statement is presented as 

supplemental information. 

13 



Grambling Univcrsity National Alumni Association, Incorporated 

Grambling, 1,ouisiana 

Notes to the Financial Statements (Continued) 

10. 1NTER|,'UN1) TRANSACTIONS 

Following SI,'AS No. 117, the stalement of Financial Position focuses on lhc 

Organization as a whole. Therefore, interfund receivables ("l)ue From") and 

interfund liabilities ("Due To") arc eliminated because they are not assets or liabililies 
of the Organization as a whole. The Association maintains separate funds to account 

for activities wilhin those funds; interfund liabilities and rccciwlblcs arc rccognizcd at 

thc fired Icvcl. At December 31, 1998, the "Due To" and "Duc From" accounts were 

as follows: 

General Fund 

Building Fund 

I fife Membership Fund 

Total General Fund 

Building Fund 

General Fund 

Total Building Fund 

1,ire M embership Fund 

Gencral Fund 

Total Building Fund 

DueTo Due From 

2,799 

12,570 

15,369 

2,799 

2,799 

12,570 

12,570 

Total Interfund Transactions 15,369 15,369 



ROSI 1! D. HARPER 

141 DeSiard Street, Suite 325 

Monroe. Louisiana 71201 

Office 318-387-8008 

FAX 318-387-0806 

REPORT ON COM PLIANCE AND ON INTERNAl, CONTROL OVER FINANCIAL 

REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORM ED 

IN ACCORDANCE W ITI! GOVERNMENTAUDITING STANDARDS 

To: The Board of Directors 

Grambling University National Alunmi Association, Incorporated 

Grambling, l.ouisiana 

I have audited the financial statements of Grambling University National Almnni Association; 

Incorporated as of and for the year ended I)ecember 31, 1998, and have issued my rcporl thereon 

dated June 14, 1999. 1 conducted my audit in accordance with generally accepted auditing 

standards and tile standards applicable to financial audits conlained in Government Auditing 

Standards', issued by the Comptroller General of the United States. 

Coml~liancc 

As part of obtaining reasonable assurance about whether Grambling University National Alunmi 

Association, lncorporated's financial statements are free of material misstatcment, 1 performed 

tests of its compliance with certain provisions of Jaws, regulalions, contracts and grants, 

noncompliance with which could have a direct and material effect on the determination of 

financial statement amounts. However, providing an opinion on complianec with those 

provisions was not an objective of my audit and, accordingly, 1 do not express such an opinion. 
The results of nay tests disclosed no instances of noncompliance that arc required to be rcporled 

under Government A udiling Standards. 

Internal Control Over Financial Reporting 

In planning and pcrforming my audit, I considered Grambling University National Ahmmi 

Association, Incorporated internal control over financial reporting in order to determine my 

auditing procedures for the purpose of expressing my opinion on the finaneial statements and not 

to provide assurance on the internal control over financial reporting. A material weakness is a 

condition in which the design or operation of one or more of tim internal control components 

does not reduce to a relatively low level the risk that misstatements in amounts that would be 

material in relation to the financial statements being audited may occur and not be detected 

within a timely period by employees in the normal course of performing their assigned functions. 

My eonsideralion of the internal control over financial reporting would not necessarily disclose 

all matters in the internal control that might be reporlable conditions and, accordingly, would not 

necessarily disclose all reportable conditions thai are also considered to be material weaknesses. 

The results of nay tests disclosed no instances of material weaknesses that arc required to bc 

reported under Government Auditing Standards. 



REPOI(I' ON (~()MP1JANCI'~ AND ON 

INTERNAl. CONTROI. OVER FINANCIAl 

RFA~ORTING BASH ) ON AN AUDIT OF' 

FINANCIAl, STATF.M ENTS PERFORM E1) 

1N AC(~OR1)ANCE W ITI 1 GOVERNMENT 

A UI)I77NG STANI)ARDS 

This rcpor! is intended for the information of file audit committee, management, and lhc 

lllClllbgl'S. 

Rosie 1). Ilarper 

Ccrtificd Public Accountant 

June 14, 1999 

Monroe, l,ouisiana 
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GRAM BLING UNIVERSITY NATIONAL 

ALUMNI ASSOCIATION, INCORPORATE1) 

Grambling, Louisimla 

SCtJE1)ULE OF t:UND I)ESCRIPTIONS 

As of and for the Year Ended December 31, 1998 

GENERAL FUNI) 

Schedule 1 

All assets that are not restricted by the donor or the Board of Directors have been 

ncluded in thc General Fund. 

SCI IOLARSItlP FUNI) 

The Scholarship Fund is used to account for contributions that have been 

restricted for providing scholarships to university students. 

BUILDING FUND 

The Building l"und is used to account for all contributions designated by donor or 

the board tot the purpose of maintaining and operating the Alunmi properties. All assets 

are permanently restricted for that same purpose. 

LIFE M I:,MBERStJIP FUND 

The Life Membership Fund is used to account for chapter assessments, 

membership dues, and life endowments. The principal of 'the assets accounted for in the 

lJifc Membership Fund is permanently restricted, ltowever, the earnings arc unrestricted 

and transferred to the General Fund when paid. 
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GenerM and adnlhl[s{r.tivc 

Pa) r.l] expens~~ 

'I olal payroll exl~ n~e 

GRAM III,ING UNIVERSITY NATIONAL AI,UM NI ASSOCIATION, IN(~ORPORATEI) 

Schedule of Expenses 

FortheYearEnded 

])ccember31.1998 

lemporarily 

Restricted 

2,745 

2,745 

168 

2,800 

454 

100 

13,951 

2,329 

4,340 

4,445 

22,813 

2,788 

7 467 

"lolal general & adlninistratl,c 64
,
400 

leundrnJshlg expellee 

Bayou classic expense 

life membership pins 

]{afl]e exl~l~se 

'1 o(al support services 

Program expenses 

I [omecominglah.nnl da~ 

Nail,real mecting~ 

Scholarship ~walds 

Total program expenses 

'1 olal funetionM expl rises 

()ther uses of fullds 

manentlv Restrktcd 

l,ile 

_

S
_

r
_

h
_

o
_

la
_

~
_

h/l!
.]em!_(! _ I]uilding Fund Membershi~b Fund _ 'l~ota 

8,162 

1,480 

2,850 

884 

8 

3,69 

8,162 

1,480 

2,850 

884 

8 

'lotal 

All 

Funds 

$ 2,745 

2,745 

78,(g) 

36,947 

2,593 

1,395 

40,935 

3,6(~ 

18,136 

37.715 

13,691 13,691 156,741 

7,651 ~!2~  (16,395) 

7,651 ~],256) (I 6,395) 

_  ~6,~9~) 

_  fd 6,3952 

'1 otal funcOonal eM>enses and 



GRAMI~I ,IN(I UNIVERSITY NA1 IONAI, AI,UMNI ASSOCIATION, INCORPORATED 

Gc~leral hmd 

Statement of Aelivilies -Budget Io Aelual 

For the Year Ended 1 )ccember 31, 1998 

Membership dut~ 

Chaptcl /Lgsessments 

National Meeting 

Fundraiscrs 

Ahtnlni IIouse Conlributions 

Scholarship coiitribulions 

l ~egal I;~efense 

001N gt I1~C'l~i 

Total gl ants 

Other Revenue 

Gain on invesUnent 

Interest inconle 

Olhcr Inconle 

Total other supporl 

Expenses 

Genera| and administrati~'e 

Office personnel Expense 

Total Olllee Personnel I.,xpense 

Advellising 

AIBnlni house expense 

Bad debt exllel~se 

11ank scr vice charges 

Insulancc 

MailllellallCe 

Miscellaneous 

Og~ce supplies 

postage and delivcD' 

Prinling 

Professional fees 

Telephone 

3"ravd-offlce slaff 

Total genel~d & adwninistrativc 

Bayou classic expense 

1 ~ife membership pins 

Rafl~e cxl'-et~sc 

Total supporl services 

I'rogram expe~scs 

National ineeli/igs 

Scholarship awards 

1 Ionleconling/ahunni day 

Total pl-o~ 11111 eXllellSes 

Change in net assets 

_ _ _

Budget 
__  

11,000 

183,000 

Actual 

$ 61,88~ 

2,535 

15,907 

49,524 

4,993 

19,g64 

9.5011 

5,409 

69,615 

3,131 

1,905 

3.385 

(3 ]31) 

2 095 

5,036 
_
~ _,9262 

174,651 12.349 

S 15.000 $ 2,745 

15.000 

1,000 

60,200 

2(I,000 

4,000 

24.000 

2.745 _
$ i 2~ 2~5 
12.255 

78,091 38,154 

171,200 156,741 

7.910 

(21,947) 

(I,593) 

1305 

(22,235) 

1,8(,4 

(15.975) 

396 

(13.715) 

4.459 

. = A~,]2~& 

Schedule 6 


