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To tile Board of Conunissioners 

Jactcson Parish llospital Service District No. 1 

Jackson Parish, 1 ,ouislana 

ndeoendenl Auditor's Reoort 

W e have audited tile accompanying general purpose financial statements of JACKSON PARISII 

IIOSPITA1, SFIlVICE DISTRICT NO. 1, d/b/a JACKSON I'AIIISI! ltOSI'ITAL (llospilal), a 
eomponenl unil oflhe Jackson Parish Police Jury, as of and for tile year ended Scplember 30

, 1999, as listed 
in tile table of conlents. These general purpose financial statements are the responsibility of the llospital's 

mauageumnt. Our responsibility is to express an opinion on lhese financial statemenls based on our audil
. 

The financial statements of tile llospital, as of September 30, 1998, were audiled by other auditors whose 

report dalcd February 17, 1999, on lhose slatements included an explanatory paragraph lhat described the 

uncertainly oflhe llospital 1o eontiuue as a going concern due to the llospitars signilicanl operating losses
, 

reduced cash flow, and tile amount of ctm'eat debl. 

We conducted our audil in accordance with generally accepted auditing standards and tl|e slandards 

applicable Io financial audits contained in Govermnent AudithTg Standard% issued by the Comptroller 

General of the United Slates. q'bose standards require that we plan and |x~rform tile audit 1o obtain 

reasonable assurance about whether tile financial statements are free of material n]isstatelnent
. An audit 

includes examining, on a test basis, evidence supporting the amounts and disclosures in tim financial 

statements. An audit also includes assessing tile 

by management, as well as evahlating 1he overall 

provides a reasonable basis for our opinion
. 

accounling principles used and siguificanl eslimates made 

financial statement presenlalion. We believe that our audit 

In our opinion, tile general-purpose financial statements referred to above presenl fairly
, in all 

material respects, lhe financial position of lhe ltospilal as of Seplember 30
, 1999, and the results of its 

operalions and its cash flows of its proprietalT fund for tile year then ended
, in conformity wilh generally 

accepted accounting principles. 

In accordance with Government Auditing Standardv
, we have also issued our report dated 

January 27, 2000, on our consideration of the llospital's internal control over financial reporting and our 

tests of its compliance wilh cerlain provisions of laws
, regulalions, eonlraets and grants. 

Our audit was made for lhe purpose of forming an opinion on tile general-pul]lose financial 

statements laken as a whole. The supplementary information listed in tile table of eonlenls is presented for 

purposes of additional analysis and is not a required part of the financial slalements of the llospltal
. Such 

informaliou has been subjected to lhe auditing procedures applied in tile audit of tile general purpose 
financial statements, and in our opinion, is fairly slated in all material respects in relalion 1o the financial 

statements taken as a whole. 

A PIof~'ssionM Acc(!unling (k>rpolalion 

lakt+\\ay (),'lltel 3hiS0 N Cause\ray Blvd Mclailic
, LA 7(1002 (S(vi) 835+5q22 FAX (S0"i) 835-553S 
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]nlt'lllalion iI Af~Jliali(in wilh A(COtlllli11~.~ ];iHIIS ASsociaR'd
, 
11]( 



 

The accompanying financial s(atcmcnts have been prepared assuming that tile llospital will 

conthuJe as a going concern. As discussed in the Note Q 1o the financial statemeats, tile llospital's 
significaal operating losses together with the amount of curro~t debt raise substantial doubt about its ability 

as a going concern. The financial stalcmenls do not include any adjustments relating to tile recoverability 
and classification of reported asset amounts or tile amounts and classification of liabilities that might resul| 

from tile outcome of this uncertainly. 

January 27, 2000 

A Professional Accounting Corporalion 



JACKSON PARISll llOSPITAL SERVICE DISTRICT NO. i 

d/b/a 

JACKSON PARISII ItOSPITAL 

BALANCE SIIEETS 

CIJRI,~ENT ASSETS 

Cash and Cash Equivalents 

Assels Whose Use is Limiled 

Patient Aeeotmls Receivable, Net of 

Estimated Uneollectibles of $369,580 

for 1999, and $457,113 for t998 

Inventory Supplies - at Cost 

] nves[ Ill enls 

Prepaid Expenses 

Other Receivables 

Total Current Assets 

ASSETS W ItOSE USE lS LIM ITED 

By Agreements with Third-Party Payors 

for Funded Depreciation 

Ulldel ]ndenltlre Agleelnellt 

Total Assets W hose Use is IAmited 

,ess: Anlotlllts Required to M eet CI.IITCnt 

Obligalions 

Noncurrent Assets W hose Use is Limiled 

ASSETS 

PROI~EII.TY, PLANT AND EQUIPMENT, NET 

Total Assets 

September 30 

1999 1998 

968,427 

3,756 

486,603 

261,791 

83,522 

19,467 

1,823,566 

3,756 

322,093 

7,394 

819,574 

215,062 

1,521 

92.896 

1.458.540 

3,608 

3,786 

3,756 7,394 

3,756 7,394 

2,273,596 

$ 4,097,162 

The accompanying notes are an integral parl of these financial stalemenls 

2,507,823 

$ 3,966.363 



I.IABII.ITIES AND FUND BALANCI~ 

CURRENT LIABILITIES 

Accounls Payable - Trade 

F.slimaled Third Party Settlements 

Current Maturities of Bonds Payable 

Currcnl Matufilies of Nole Payable 

Current Obligations of Capital l.eases 

Accrued Salaries and Employee Benefits 

Accrued Inlerest on Long-Term Debt 

Payroll Taxes Payable 

Total Current Liabilities 

I.ONG-TEIIM I.IAIHL1TIES, NET OF CUIIRENT M ATURITIES 

Bonds Payable 

l .ong-Term Obligations of Capilal Leases 

Other Liabilflies 

Tolal l.ong-Term Liabilities 

COM M ITM ENTS AND CONTINGENCIES 

I~[JNI) BALANCE 

Fund Balance 

Total 1Aabililies and Fund Balance 

September 30 

999 1998 

1,280,083 

699,228 

176,000 

41,691 

04,079 

2,739 

10,045 

2,513,865 

2,204,000 

46.901 

2,250,90 

$ 1,806,102 

903,079 

192,000 

140,277 

45,332 

423,250 

5,411 

43,941 

3,559,392 

26,383 

1.755 

28.138 

(667,604) 378,833 

$ 4,097,162 $ 3,966,363 



JACKSON PARISII IIOSI'n'AL SERVICE I)ISTR1CT NO. 1 

d/b/a 

JACKSON I'ARISII IIOSPITAL 

STATEM ENTS OF REVENUES AND EXPENSES 

NET F'ATIENT SERVICE REVENUE 

OTllER OPERATING REVENUE 

Total Revenue 

OPERATING EXPENSES 

Salaries and Benefits 

Medical Supplies 

Professional Fees 

Other Operating Expenses 

lnsuraiice 

Leases and P, cntals 

Interest 

Depreciation 

Provision for Bad Debts 

Total Expenses 

l.oss from Operations 

NON-OPEI~,ATING GAINS (LOSSES) 
Ad Valorem Taxes 

Office Rent 

Interest hlCOlne 

Other lnconle 

(I.oss) on Sale of Ambulance Assets 

Non-Operating Gains, Net 

EXPENSES AND LOSSES IN EXCESS 

OF I{EVENIJES AND GAINS, BEFORE 

EXTRAOI,~DINAI(Y ITEM 

IISXTRAORI)INAI{Y ITEM - SETTLEM ENTS ON 

I'RIOI;~ YEAR OUTSTANI)ING DEBT 

EXPENSES AND I,OSSES IN EXCESS 

OF REVENUES AND GAINS 

For The Years Ended 

September 30, 

$ 5,426,616 

1,085,876 

1998 

$ 6,197,072 

845,132 

6,512,492 7,042,204 

4,000,686 

695,044 

422,408 

1,592,189 

189,324 

112,580 

32,112 

284,895 

675.638 

8,004,876 

4,887,998 

686,729 

265,255 

1,254,388 

254,607 

146,894 

47,851 

344,154 

442.071 

8,329,947 

(1,492,384) (1,287,7431 

310,663 

62,354 

4,387 

11,086 

(67,704) 

32(I,786 

433,502 

33,543 

19.700 

486,745 

(I,171,598) (800,998) 

25.16 

$ (1,046,437) $ (800,998) 

The accompanying notes are an inlegral part of these financial slatcments 



JACKSON PARISll IIOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PARISII IIOSPITAL 

STATEM ENTS OF CItANGES IN FUND BALANCE 

BALANCE, Beginning of Year 

Fmpcnses and l.osses in Excess 

of Revenues and Gains 

BALANCE, End of Year 

For The Years Ended 

September 30, 

1999 1998 

378,833 $ 1,179,831 

(1,046,437) (800,998) 

$ (667,604) $ 378,833 

The accompanying holes are an inlegral part oflhese financial slatements 

5 



JACKSON PARISII IIOSPITAL SERVICE DISTRICT NO. l 
d/b/a 

JACKSON PARISH HOSPITAL 

STATEM ENTS OF CASII FLOW S 

CASII FLOW S FROM OPERATING ACTIVITIES 

AND GAINS AND LOSSES 

F, xpenses and Losses in Excess of Revenues and Gains 

Adjustments to Reconcile Revenues and Gains in F.xcess 
of Expenses and Losses to Net Cash Provided 

by (Used in) Operating Activities and Gains and Losses 
Loss on Disposal of Ambulance Assets 

Depreciation and Amorlizaiion 

Provision for Bad Debts 

(Increase) in Accounls Receivable 

(Decrease) Increase in Eslhnaled Third-Party 
Payor Settlements 

l)ecrease (Increase) in lnveslments 

(I ncrease) Decrease in I nvenlories 
Decrease in Prepaid Expenses 

(Increase) in Olher Receivables 

(Decrease) lncrcase in Accounts Payable 

(Decrease) in Accrued Expenses 
and Employee I/enefils 

(Decrease) in Accrued Interest on l,ong-Term Debt 

(Decrease) in Payroll Taxes Payable 

(Decrease) in Other Liabilities 

Nel ('ash Provided by (Used in) Operating 

Activities and Gains and Losses 

CASII FLOW S FIIOM INVESTING ACTIVn'IES 

Cash Wilhdrawn From (Invested in) Assets Whose 
Use is l,imited 

I'urchases of Property and Equipment 

Net Cash (Used in) Invesling Activities 

For The Years Ended 

September 30, 

999 1998 

$ (1,046,437) $ (800,998) 

The accompanying notes arc an integral pat1 of these financial statements 

6 

67,704 

284,895 

675,638 

(342,667) 

(203,851) 
1,521 

(46,729) 
9,374 

(19,467) 

(526,019) 

344,154 

442,071 

(226,241) 

660,892 

(71 
13,417 

28.997 

222.447 

(119,173) (17,345) 

(2,672) 

(33,896) 

(1,755) 

(1,303,534) 667,323 

3,638 

(68,041) 

(1,179) 

(118,940 

(64,403) (120,120) 



JACKSON PAR1SII I]OSPITAL SERVICE I)ISTR1CT NO. 1 

d/Ida 

JACKSON PARISII HOSPITAL 

STATEMENTS OF CASH FLOWS (Continued) 

CASIi FLOW S FROM FINANCING ACTIVITIES 

Proceeds froln Bond Issuance 

Repaynaent of Bonds and Certificates of Indebtedness 

Payments Made on Capital l,eases 

Proceeds of Notes Payable 

Payments on Note Payable 

Net Cash Provided by (Used in) Financing 
Activities 

NET INCIIEASli" IN CASII AND CASIt EQUIVALENTS 

CASII AND CASII EQUIVALENTS- BEGINNING OF 
YEAR 

For The Years Ended 

Seplembcr 30, 

1999 1998 

2,380,000 

(192,000) 

(33,452) 

(1411,277) 

(178,000) 

(35349) 
48,638 

(181,983) 

2,014,271 (346,494) 

646,334 200,709 

322,093 121,384 

CASII AND CASI1 EQUIVALENTS - END OF YEAR $ 968,427 $ 322,093 

SUPi'LlrM ENTAL DISCLOSURES: 

Cash Paid l)uring the Year For Interest 

SUIq'I~EM ENTAL DISCLOSURES OF NON-CASll 

FINANCING AND INVESTING ACFIV1TIES 

Assets Acquired Through Capital Leases 

Capital l.ease Obligations 

$ 36,784 $ 47,85 

Construction in Progress Capitalized During lhe Year $ 

The accompanying notes arc an integral parl of these financial statements 

5(I,330 

50,330 

36.980 

19,997 

19.997 



JACKSON PAR1SIt ItOS1)]TAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON I'AR1SI! ItOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTE A 

ORGANIZATION AND OPERATIONS 

1,EGA1, ORGANIZATION 

3'he Jackson Parish Itospital Service Dislrict No. 1 ("ltospital") was organized under the 
Louisiana Revised Statutes of 1950. The ltospital's area includes all of Jackson l'arish, 

l,ouisiana. 

Tim 1 lospital is a political subdivision &tim Jackson Parish Police Jury, whose jurors are 
elected officials. The llospital's commissioners arc appointed by the Jackson Parish Police Jury. 

As the governing authority of the Parish, for reporting purposes, tile Jackson Parish Police Jury is 

tim financial repolling entity for the ltospital. Accordingly, the Hospital was determined to be a 

component unit of tile Jackson Parish Police Jury based on Statement No. 14 of tile National 

Committee on Governmental Accotmting. The accompanying general purpose financial 

statements present information only oa the fimds maintained by the ltospital and do not present 

information on the police jury, the gover0mental services provided by the governmental unit or 
the goverumeutal units that comprise tile financial reporting entity. 

NATURE OF BUSINESS 

The ltospital operates a 25-acute-care hospital and a 2d-bed psychiatric unit. 

Additionally, the llospital provides home health, emergency, outpatient, and clinic services. 

Daring the year ended September 30, 1999, the ttospital discontinued its operation of a parish 

ambulance service. 

CIlANGES IN I{EI)ORTING CLASSIFICATION 

The classification of certain prior year amounts has been changed 1o reflect consistent 

reporting when compared to current ycar balances. 

NOTE B 

SUM M ARY (IF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies of tile Hospital conform to generally accepted accounting 

principles as applicable to governments. The following is a summary of the more significant 

policies: 

FINANCIAL REPORTING ENTITY 

The accompanying general purpose filmncial statements of the ]Iospital present the 

financial position and changes in fund balance for the enterprise fund. Tile results of operations 

and cash flow arc also presented for the enterprise fund. 

ACCOUNTING FOR I)ROPRIETAI~,Y FUND TYPE 

Thc opcrating accounts ofthc llospita] arc organized into ouc proprictary fund tyl)c. Thc 

opcration of thc proprictary fired is accounted for by providing a sct of self-balancing accounts, 

which arc comprised of assets, ]iabilitics, fund balance, rcvcnucs and cxpenscs. 



JACKSON PAR1Sll IIOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PAR1SII IIOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTE B 

SUM MARY OF S1GNI FICANT ACCOUNTING POLICIES (Continued) 

ACCOUNTING FOR I'ROI'RIETARY FUND TYPE (Conlinued) 

I".nlerprise funds are used to account for operations (a) tbat arc financed and operated in a 
manner similar to private business enterprises where the intent of Ibe governing body is that the 

costs (expenses, including depreciation) of provkling goods or services to the general public on a 

continuing basis be financed or recovered primarily through user charges, or (b) where the 
governing body has decided flint periodic determination of revenues earned, expenses incurred, 

and/or net income is appropriate for capital maiutcnaucc, public policy, management control, 

accountability or other purposes. 

M ETItOD OF ACCOUNTING 

Hospital accounting and reporting procedures conform to tim requirements of 1,ouisiana 

Revised Stalute 24:514 and to tim guide set forth in tim Louisiana Governmental Audit Guide, the 

AICPA Audit and Accounting Guide -- llealtll (;are Organizations, and standards set by the 

Governmental Accounting Standards Board (GASB), wbicb is the accepted standard-setting body 
for establishing governmental accounting and financial reporting principles. 

CllAR1TY CARE 

The llospital provides care to patients who meet cerlain criteria under its charity care 

policy without charge or at amounts less than its established rates. Because the llospital does not 

pursue collection of amounts determined to qualify as charity care, they are not reporled as 

INCOM E TAXES 

"l]m entity is a political subdivision and is therefore exempt from taxation 

CREI)IT RISK 

The Hospital provides medical care primarily to Jackson Parish residents and grants 

credit to patients, substantially all of whom are local residents. 

q'he ltospital's estimate of colleclibility is based on an evaluation of historical collections 

compared to gross revenues to establish an allowance for uncollectible accounts. 

NET PATIENT SERVICE REVENUE 

Net patient service revenue is mporled at the estimated net realizable amounts fi'om 

patients, tbird-party payors and others for services rendered, including estimated reh'oaetive 

adjushnenls under reimbursement agreements with third-party payors. Retroactive adjustments are 

accrued on an estimated basis in the period the related services are rendered and at(lusted in filture 
periods, as final settlements are delta'mined. 

INVENTORIES 

Inventories are stated at the lower of cost or market value. Cost is determined by the first 

in, first-out meflmd. 



JACKSON PAR1SII ItOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PAR1SI I IIOSPITAI, 

NOTES TO FINANCIAL STATEM ENTS 

NOTF II 

SUMMARY OF SIGNIFICANT ACCOUNTING I'OL1CIES (Continued) 

STATEM ENT OF REVENUE AND EXPENSES 

For purposes of presentation, transactions deemed by nlanagemeat to be ongoing, major or 
central 1o file provision of health care services are reported as revenues and expenses. Peril~heral or 

incidental transactions are reported as non-operating. 

ASSETS W IIOSE USE IS L1M ITE1) 

Assets whose use is limited include funds set aside by the Board of Commissioners to 

satisfy deposit requirements of the 1 lospital's debt agreements. 

I'ROPFRTY, PLANT AND EQUIPMENT 
Property, plant and equipment is recorded at cost for purchased assets or at fair market 

value on the dale of any donation, if applicable. The }lospital uses straight-line depreciation for 

financial repoiling and third party reimbursement. The following estimated usefid lives are 

generally used. 

Buildings 

M achinery and Equipment 

Furniture and Fixtures 

25 to 40 Years 

5 to 20 Years 

5 to 15 Years 

F, xpenditures for additions, major renewals and betterments are capitalized and 
expenditures for maintenance and repairs are charged Io operations when incurred. 

The cost of assets retired or olhelnvise disposed of and related accumulated depreciation are 

eliminated from the accounts in the year of disposal. Gains or losses resulting from property 

disposals are credited or charged to operations cun'eutly. 

NOTE C 

CASIt AND CASIt EQUIVALENTS 
Cash and cash equivalents consist primarily of deposits in checking accounts and moncy 

market accounts. The market value of all cash and money market accounts arc not materially 

different from their carrying values. 

All deposits are covered by Federal deposit insurance or collateral held by the pledging 

financial institution's trust departments in the lIospital's name. 

NOTE 1) 

INVESTM ENTS 

The 1 lospilal considers all financial instruments with original maturities in excess of 90 

days to be temporary cash investments. 



JACKSON PARISH IIOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PARISII ltOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTF E 

I)ATIENT SERVICE REVENUES 

The 1 lospital generates a substantial portkm of its charges from the Medicare and Medicaid 

programs at discounted rates. A stamnary of gross Medicare and Medicaid charges for tile year 

ended September 30, 1999 and 1998 follows: 

M edicare l'atients 

Medicaid Patients 

"1 'ola 

Percenl ofAIt Palienls 

t999 1998 

$ 4,614,726 $ 5,109,872 

. _

1~
_

910,813 1,874,448 

$ 6,525,532 $ 6,984,320 

.6A~ 66% 

Since tile llospital serves a disproporlionale share of low-income patients, il qualifies for 

Medicaid Disproportionate Share reimbursements. Medicaid I)isproportionate Share 

reilnbursemcnts of $941,348 and $646,609 are included in Oflmr Operating Revenue for 1999 and 

1998, respectively. 

NOTE F 

I'I(()PIq~,TY, I'I,ANT AND EQUIPMENT 

Major classifications of property, plant and equipment are summarized below 

Buildings and Fixed l",quipment 

Major Movable Equipment 
l,and I mprovements 

,ess: Accumulated 1)eprecialion 

Total Buildings and l/xluipmenl 

I ~and 

Semember 30 

1999 

$ 4,553,7(17 

2,825,241 

181.047 

7,559,995 

2,251,196 

__ __  

22=4
_4Q0 

1998 

$ 4,499,738 

3,180,125 

174.685 

7,854,548 

5,369,125 

2,485,423 

22.400 

Total Prol)erty, Plant and Equipment, 

Net of Depreciation $ 2,273~5c596 $ 2,507,823 

1)epreciation and amortization expense for tile years ended June 30, 1999 and 1998 totaled 

$284,895 and $344,154, respectively. 



JACKSON PARISIt IIOSI'ITAL SERVICE I)ISTR1CT NO. 1 

d/b/a 

JACKSON PAR1SII ItOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTE F (Continucd) 

I'ROPEI~,TY, P1,ANT AND EQUIPMENT 
l'roperty, plant and equipment include fully depreciated assets, which arc still in service 

ill the approximate amount of $3,500,000. 

These assets were obtained in part with fimds from a ltilI-Burton program grant of 

$907,482. The llill-Burton program has tile ability to recapture a portion of that grant should the 

facility be taken out of service or if used by an unqualified recipient. 

NOTE G 

COM PENSATED ABSENCES 

Emlfloyees of the Hospital are entitled to paid vacation and holiday days. Sick days arc 

not vested and, accordingly, no liability has been recorded in the aeeompanyiug general purpose 

financial statements, ttowever, vested vacation and holiday days off haw~ been recorded as a 

liability in tile accompanying general purpose financial statements at employee earnings rates in 

effect at the balance sheets date. 

NOTE !1 

PF, NSION PLAN 

l';ffective March 1, 1996, tile llospital adopted a new defined contribution plan. The 

Variable Life Insurance Company (VALIC) Prototype Combined Profit Sharing/Money Purchase 
Plan Basic Document and Adoption Agreement #001 named "Jackson Parish Hospital P, etiremenl 

Plan" (din "Plan"). The Plan Administrator is tile ltuman F, esource Director. Eligibility 
requirements are one year of employment and attained age of 21. Vesting is 25% per year for 

years of service 2-5. The Plan's coverage includes death, disability and retirement benefits. The 

llospital may amend the Plan at any time at its sole discretion, ttowever, no amendment may 

result in any participant's vested interest or ally potlion of the Plan's assets to revert back to the 

llospital. The llospital contributes 1% for all eligible employees. It will match up to 3% of 

employee salaries, if the employee also contributes 3%. The Hospital contributed $59,246 and 

$63,333 for the years ended September 30, 1999 and 1998, respectively. 

NOTE 1 

CAI'ITAL LEASES 

The llospital leases various equipment under capital leases that expire in various years 

through 2004. The assets and liabilities under capital leases are recorded at tim lower of the 

present value of the minimum lease payments or fair value of the asset. These assets are iucluded 

within properly, plant and equipment on tbe Balance Sheets. The assets are depreciated over their 

estimated productive lives. Depreciation of assets under capital leases is included in depreciation 

expense. 



JACKSON PARISlt ItOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PARISIt IIOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTE 1 

CAPITAL LEASES (Coniinued) 

The following is a sununary of property held under capital leases 

Total F, quipment Under Capilal Lease 

t,ess: Accumulated l)epreciation 

Net Assets Under Capital l,eases 

$ 247,877 

183,13[ 

998 

$ 197,547 

166A16 

.$ 64,746_ $ 31,131 

Minimum fi~ture lease payments under capital leases as of September 30, 1999 for each 

of the ncxt four years and in aggregate are: 

Year 

20O0 

2001 

2002 

2003 

2004 

Total M inimum LeasePayments 

l,ess: Current M alurities 

l,ong-Term Maturities 

Amount 

$ 41,691 

17,499 

10,175 

10,757 

8,470 

88,592 

41.691 

.

,$
_

46,901 

Interest rates on capital leases vaD' from 5% to 17% and are imputed on lhe lcssor's 

implicit lares of return. Total interest incurred on these capital leases totaled $25,488 for the yeal 

ended September 30, 1999. 

NOTE J 

OI'FRATING LEASES 

The 1 lospital leases various equipment and a building under operating leases expiring in 

various years through 2001. Lease expense charged to operations totaled $112,580 and $146,894 

for the years ended September 30, 1999 and 1998, respectively. 

Certain operating leases provide for renewal options for an indefinite period at their fair 

rental value at the time of renewal. In the normal course of business, operating leases are 

generally renewed or replaced by other leases. 



JACKSON PAR1SIt ltOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PARISH ItOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTE K 

BONI)S PAYABLE 

On September 23, 1999, the 1 lospital issued certificates of indebtedness ill tile amount of 

$2,380,000 wilh a 5.875% rate of interest, payable semi-annually on March lst and September I s~. 

These Series 1999 bonds call for principal payments on M arch 1~ with the final payment due 

M arch 1, 2009. The bonds are secured hy a pledge of Ad Valorem taxes set at 8.2 mills to be 

levied on taxable property from 1999 through 2008. 

Scheduled principal repayments on these bonds arc as follows 

2000 

2001 

2002 

2003 

2004 

Thereafter 

$ 176,000 

174,000 

189,000 

204,000 

221,000 

1.416.000 

As of September 30, 1998, the Hospital had an outstanding balance of $192,000 

payable on a 1992 Series Bond. This liability was settled on March 1, 1999. Interest incurred on 

this debt tolalcd $6,624 for the year ended September 30, 1999. 

NOTE L 

NET PATIENT SERVICE REVENUE 

The Hospital has agreements with third-party payors that provide for payments to the 

1 lospital at amounts different from its established rates. A summary of the payment arrangements 

with major third-party payors follows: 

Medicare - Inpatient aeule care services rendered 1o Medicare program beneficiaries are 

paid at prospectively determined rates per discharge. These rates vary according to a patient 

classification system that is based oa clinical, diagnostic and other factors. Certain outpatient 

services related to Medicare beneficiaries are paid based on a cost reimbursement methodology. 

The ltospita] is reimbursed for cost reimbursable items at a tentative rate with final seltlcmenl 

determined after submission of annual cost reports by the ltospilal and audits thereof by the 

Medicare fiscal intermediary, llome health is reimbursed based upon a cost reimbursement 

methodology, which is subject to limits on a cost per visit or beneficialy basis. The llospilal's 
Medicare cost reports have been audited by the Medicare fiscal intcnncdiary through 

September 30, 1997. 

Medicaid - Medicaid inpatient services are reimbursed based on a prospectively 

determined per diem rate. Medicaid outpalienl services arc reimbursed under a cost 

reimbursement methodology. The Hospital is reimbursed at a tentative rate for cost based 

services with final scttlemeal determined after submission of annual cost reports by the 1 lospilal 

and audils thereof by the Medicaid fiscal intermediary. The ltospital's Medicaid cost reports 

have been audited by the Medicaid fiscal intermediary through September 30, 1994. 

14 
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JACKSON PAR1Sll ItOSPITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTF L 

NET PATI ENT SERVICE REVENUE (Continued) 

Blue ('.ross - Inpatient services rendered to Blue Cross subscribers arc rcimbursed 

prospectively delermincd rates per clay of hospitalization. The prospeclivcly determincd per-diem 

rates are not subject to retroactive adjusmlent. 

Jlle 11ospital has also entered into payment agreements with certain commercial 

insurance carriers, health maintenance o~ganizations, and preferred provider organizations. The 

basis for payments to the ltospital under these agreements include prospectively determined rates 

per discharge, discounts fi'om established charges, aud prospectively determined daily rates. 

NOTE M 

i'ROFESSIONAL LIABILITY I~,ISK 

The llospital participates in the Louisiana Patient's Compensation Fund (I'CF) 
established by tile Stale of l~ouisiana to provide medical professional liability coverage to health 

care providers. The fund provides for $400,000 in coverage per occurrence above the first 

$100,000 per occurrence for which tim llospital is at risk. The fund places no limitation on lhe 

munber of occurrences covered. In connection with tile establislunent of tile l'alient's 

compensation Fund, tile State of l,ouisiana enacted legislation limiting lhe amount of setllemenl 

for professional liability to $500,000 per occurrence. 

311e constitutionality of this legislation has not been tested by tile courts, although tile 

Louisiana Supreme Court has decided tllal this limit does not apply in cases of strict liability. The 

llospilal's membership in the Louisiana l]ospital Association Trust Fund provides additional 

coverage for professional medical malpractice liability. The trust fund bills members ill advance 

based upon an eslimale of flleir exposure. At policy year-end, premimns are redetcrmiued 

utilizing actual losses of the ltospital. 

The Trust fired presumes 1o be a "Grantor "lYust" and, accordingly, income and expenses 

arc prorated to member hospitals. The Itospital has included these allocations of equily in tile 

trust in its financial statements. Equity reported by the Fund in tile amounts of $22,257 and 

$22,257 were reported by tile Itospital for tile years ended September 30, 1999 and 1998, 

respectively. "lhese amounts are included within prepaid insurance on the balance shccts. 

NOTE N 

BUSINESS AND CREI)IT CONCFNTRATIONS 

Tile 110spital grants credit to patients, substantially all of wllom are local residents, uuder 

terms requiring timely repayment. The ltospital generally does not require collateral or other 

security in extending credit to patieuls; however, it routinely obtains assigmnenl of (or is 
otherwise entitled to receive) patients' benefits payable under their health insurance programs, 

plans, or policies (e.g., Medicare, Medicaid, Blue Cross, and commercial insurance policies). 

15 
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JACKSON PARIS] ! HOSI'ITAL 

NOTES TO FINANCIAL STATEM ENTS 

NOTE N 

BUSINESS AND CREDIT CONCENTRATIONS (Continued) 

The mix of gross receivables from patients and third-pany payors at September 30 was 

M edicare and M edicaid 

Commercial Insurance 

Patients 

1999 

53% 

28% 

19% 

1998 

70% 

17% 

13% 

NOTE O 

COM M ITM ENTS 

Tile 1 lospital has employment/independent contractor contracts with three physicians thai 

expire at various terms through January 2002. As of September 30, 1999, the ltospital's 

commitment for the next fiscal year totals $250,000. These physicians work in hospital clinics 

and the emergency room. As of Seplember 30, 1998, total annual salaries under these contracts 

were al)proximalely $794,000. 

The 1 lospital has contracted with outside parties for management services that include 

provkling for the llospital's administrator, CFO, aud Director of Patient Care Services. 

Subsequent to year-end, the ] lospital extended this contract through November 2002. Tbe anmml 

commitment totals $250,000, plus benefits not to exceed 30% of the $250,000. 

Also, subsequent to year-end, tbe ltospital has entered into a Facilities Management 

Agreement for an initial term of three years. This obligation calls for payments of $76,296, 

$77,632, and $78,991, for the years ended September 2000, 200 I, and 2002, respectively. 

NOTE P 

CONTINGENCIES 

The llospital evaluates coulingencies based upon the best available evidence, qlle 

llospital believes that no allowances for loss contingencies are considered necessary. To the 

extent that resolution of contingencies results in amounts, which vary, from the Hospital's 

estimates, fitture earnings will be charged or credited. 

The principal contingencies are described below 

Third Partt, Cost-Based Charg
_

es - The llospital is contingently liable for retroactive 

adjustments made by the Medicare and Medicaid programs as the result oftheir examinations as 
well as retroactive changes in interpretations applying statutes, regulations and general 

instructions of those programs. Tbe amount of such adjustments cannot be determined. 
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NOTES TO FINANCIAL STATEM ENTS 

NOTE P 

CONTINGENCIES (Conlinued) 

l'urthcr, in order to continue receiving reimbursement from tile M edicare program, thc 

Ilospital entered into all agreement with a government agent allowing the agent access 1o the 

llospital's Medicare patient medical reports for purposes of making medical neccssity and 

appropriale level of care determinatious. The agent has the ability 1o deny reimbursement for 

Mediearc patient claims, which have already been paid to tile Hospital. The amount of such 

adjusmleuls cannot reasonably be determined. 

l
_ ~rofessional Liability Risk~_Note M) -- The lIospital is conlingcntly liable for losses 

from professional liability not underwritten by the Louisiana Patient's Compensation Fund or the 

l,ouisiana ] lospital Associaliou Trust Fund as well as for assessments by the l,ouisiana 1 lospital 

Associalion Trust l"uud. 

tVorkmen's Compensation Risk- The 11ospital participated in the l,ouisiana 1 lospital 

Associalion Self-Insurance W orkmen's Compensation Trust Fund in 1997 and 1996. Should the 

fund's assets not be adequate to cover claims made against it, lhe l tospilal may be assessed ils pro 

rata share of lhe resulting deficit, ll is not possible to estimale tile amount of addilioual 

assessments, if any. Accordingly, the lIospital is contingently liable for assessments by tile 

l,ouisiana llospital Associalion Trust Fund. The trust fund presumes to be a "Grantor Trust" and, 

accordingly, income and expenses are prorated to member hospitals. The llospital has included 

these allocalious of equity in the trust in its financial statements. Equily reported by the Fund in 

tbe amount of $18,715 was reported by tile lIospital for both years ended September 30, 1999 and 
1998. These amounts are included within prepaid insurance on the September 30, 1999 and 1998 

balance sheets. 

ltilI-Burton Uncomoeusated Service attd Community Service Oblieations - As a result 

of tile l'olicc Jury rcceiving a Fcdcral llilI-Burtou program grant, tile Hospital is requircd to 

provide a reasonable volume of uncompensated services 1o patients who arc unable to pay for 

their medical carc. As of September 30, 1998, lhe llospilat had a deficit in the level of fi'ec care 

provided. This deficit must be reduced through providing uncompensated services to indigent 

patients in fiscal year 1999 and subsequent years. Additionally, the grant requires tile ltospital to 

provide certain community services, l)uring the year ended September 30, 1999, tbe Hospilal 

reecivcd notification that it had fidfilled all tbe uncompensated care requirements. 

Medical Benefits Trust - The l lospital maintains a medical benefits trust. The 1 lospital 

contributes $99 per employee per momll and the employee contributes the balance of any 

premium rcquired to cover tile heallh benefits cost of the employees. All full lime employees are 

eligible to participale. The lrust pays all claims fi'om funds provided from lbe ltospital. The lrust 

agreement provides that should it not have sufficient funds to cover its obligations, tbe I lospital is 

obligaled to fired the sho~lfall. The llospital purchases "excess" insurance coverage that provides 

for payment of individual claims in excess of $15,000 or aggregate annual claims in exccss of 

$162,680. Thc Itospital had a liability for incurred but nol reported claims of $90,587 and 

$18,027 at September 30, 1999 and 1998, respectively. This liability is included within Accounts 

Payable on the balance sheets. 
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NOTES TO FINANCIAL STATEM ENTS 

NOTE P 

CONTINGENCIES (Continued) 

!~itigatioa attd Other 3farters - Various claims in the ordinary course of busiaess arc 
pending against tile ltospital. Ill tile opinion of management and counsel, insurance is sufficient 

to cover adverse legal delenniaalions ia those cases where a liability can be measured, 

Year 2000 Computer Conversion - The Hospital's managenlent is aware that many older 

computer systems arc unable to handle dates on or after January 1, 2000, causing existing 

equipmenl and software to be obsolete. The Itospital's management is addressing the need and 

cost for upgrades and/or replacemeats with dcpartlneut heads and vendors. The cost of upgrades 

and/or replacements for all other computer hardware or software Call llOt be reasonably estilnalcd 

at this time. 

Enviroamealal Liabili~ 

polcntially responsible pally, it 

remediation costs resulting fi'om 

110spital has yet been asserted, it i 

in tile future. 

- -  The ltospital's management has determined, that as a 

is likely that it has incurred a liability for enviroamcalal 

an underground fuel tank. Although no claim against the 

s believed that such a claim will be brought against tile Hospila[ 

NOTE Q 
GOING CONCERN ISSUE 

The financial statelnents haw: beta prepared on tile assumption that the ltospital is a 

going concern. The 1 lospital has experienced substantial operating losses for the last three years. 

The ] lospital's significant operating losses during the last three years and its continued high level 

of current debt flow have contributed to the present going concern issue. The llospital was 

successfill in floating bonds in the amount of $2,380,000 to assist in restructuring its debt. 

Management has also significantly reduced operating expenses during tile year ended 

September 30, 1999. Management is also negotiating with vendors to accepl a reduced amount in 

settlement of its trade payables, l)uring tile year ended September 30, 1999, Management 

saccessfi~lly negotialed discoulltS totaling $125,161, which is presenled ill lhe slalemcnts of 

rcvcullcS alld expenses as all extraordinary item. 

NOTE R 

YEAR 2000 COMPLIANCE (UNAUD1TED) 
Time and space saving programming decisions made in prior years resulted in two-digit 

codes that may not correctly recognize "00" as the year 2000. Serious processing errors or 

system tailurc could result. To prevent this error, computer systems and equipment must be 

reprogrammed or replaced to make them year 2000 compliant. 

The I lospital is significantly dcpcndent on computerized systems for essential operations 

and to provide services to its patients. As a continuing process, the Ilospital is actively engaged 

in making necessary changes to its syslems and equipment to achieve year 2000 compliance. 

These changes include system upgrades and equipmeat replacements. 

The ltospital has tested its systems and is in the process of upgrading its sysleln. Thc 

completion of testing is not a guarantee, 111110 itself, thai the systems will be year 2000 compliant
. 

8 



SIIPI)LEM ENTARY FINANCIAL INFORM ATION 



JACKSON PAR1SIt ItOSPITAL SERVICE DISTRICT NO. 1 

d/b/a 

JACKSON PARISII IIOSPITAL 

SCI1EDUIJE OF NET PATIENT SERVICE REVENUES 

I)AILY PATIENT SFRVICE REVENUES 

Adult and Pediatric 

PCAU Room l,~.evenue 

Total Daily Patient Services 

OTIIER PROFESSIONAl. SERVICES 

Operating Room 

Recovery l,',oom 

Anesthesia 

Radiology 

LaboratoW 

Blood 

IV Therapy 

Respiratory Care 

EKG and I';EG 

Medical Supply 

Pharnlacy 

PCAU 

Brain and W ellness Center 

Emergency Room 

Ambulance 

I]ome lteallh 

Clinics 

Total Other Professional Services 

Gross Patient Service Revenue 

l~css: Contractual Adjustments 

Nel l)alicnt Service Revenue 

Sec independent auditor's report 

20 

For The Years Ended 

September 30, 

1999 

693,888 

843,474 

998 

619,731 

1,764,699 

2,537,362 2,384,430 

143,668 

6,695 

44,352 

832,249 

681,322 

26,776 

632,555 

602,348 

119,298 

432,543 

666,777 

81,677 

527,955 

173,234 

354,325 

322,650 

6,648,424 

130,314 

4,223 

45,534 

778,877 

706,658 

41,658 

679,861 

576,805 

127,252 

506,526 

1,515,506 

70,307 

327,230 

652,382 

644,863 

840,019 

507.167 

8,155,182 

9,185,786 10,539,612 

3,759,170 4,342,540 

$ 5,426,616 $ 6,197,072 
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SCIIEDULE OF SALARIES AND BENEFITS 

PCAU 

Nursing Services and Administralion 

Clinics 

Enaergency Room 

1 lome lleallh 

l,aboratory 

Radiology 

General and Administrative 

Anesthesiology 

llousekcepiug 

l)ielary and Cafeteria 

Operaling Room 

Ambulance 

Pharnlaey 

Respiralory Therapy 

Medical Records 

Cenlral Supply 

Planl Operations and Maintenance 

Brain and Wellness Center 

Tolal Salaries 

FICA 

ltospilal Insurance 

W orkers' Compensation Insurauce 

Retirement 

Uneml)loymenl Taxes 

Vacation and 1 lolidays 

Total Benefits 

Total Salaries and Benefils 

Sec independcnt audilor's report 

For "1"11o Years Ended 

September 30, 

1999 1998 

896,518 

451,337 

359,133 

351,471 

201,340 

178,317 

134,082 

116,199 

100,744 

98,971 

92,233 

82,688 

80,722 

75,643 

71,906 

63,021 

3],003 

24,516 

3,409,844 

248,270 

298,942 

37,828 

59,246 

28,119 

(81,563) 

590,842 

$ 4,000,686 

724,470 

434,302 

554,149 

530,015 

350,162 

175,947 

122,167 

303,t31 

101,245 

106,422 

86,446 

78,520 

280,732 

76,381 

70,795 

73,438 

30,261 

19,022 

85,835 

4,203,440 

308,208 

152,538 

92,410 

46,506 

22,593 

62,303 

684,558 

$ 4,887,998 
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SCItEDULE OF M EDICAL SUPPLIES 

Pharnlacy 

l,aboratory and Blood 

Nursing Services 

Radiology 

Respiralory Therapy 

Emergency Room 

Operating Room 

Central Supply 

Clinics 

Ambulance 

PCAU 

I lome 1 lcallh 

Brain and W ellness Center 

Total Medical Supplies 

See indcpendcnl audflor's report 

For The Years Ended 

September 30, 

1999 1998 

343,107 

119,722 

69,158 

47,227 

24,586 

19,491 

17,216 

14,831 

14,430 

11,870 

8,978 

4,428 

$ 695,044 

308,424 

150,922 

55,154 

40,250 

20,882 

16,299 

12,042 

17,829 

23,177 

19,458 

8,685 

12,517 

1,090 

$ 686,729 



Emergency Room 

Radiology 

Laboratory 

I'CAU 

EKG and EEG 

Anes0~esiology 

Respiralory 

Pharmacy 

JACKSON I'ARISIt IIOSPITAL SERVICE DISTI~.ICT NO. 1 

d/b/a 

JACKSON i'ARISIt ItOSI'ITAI. 

SCIlEDUI.E OF PROFESSIONAL FEES 

'l'olal Professional Fccs 

See independenl audilor's reporl 

For The Years Ended 

Scplembcr 30, 

999 1998 

164,067 

132,257 

50,500 

30,353 

25,571 

13,572 

3,865 

2.223 

422.408 

68,574 

67,245 

68,053 

1,449 

24,843 

25,254 

9,837 

265,255 
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INI)EI'FNI)ENT AUI)ITOR'S REI'ORT ON COM PLIANCE AND ON INTERNAL CONTROL 

OVER FINANC]AL REPORTING BASEl) ON AN AUDIT OF 

]~'INANCIAI, STATEM ENTS PERFORM ED IN ACCORDANCE W ITII 

GOVERNM ENT A UDTING STANDARDS 

Board of Commissioners 

Jackson Parish llospilal Service ltospital No. 1 

Jonesboro, Louisiana 

W e bavc audited tile general puq)ose financial statements of JACKSON I'ABISll HOSPITAl, 

SFRVICE DISTRICT No. 1 (llospital) for the year ended September 30, 1999, and have issued our 
report thereon dated January 27, 2000. We conducted our audit in accordauce wflh generally acccptcd 

audJtil~g standards and lbc slaJ~dards applicable to financial audits contained JJ~ Governme*z! A~ldiling 

Standards, issued by the Comptroller General of tim United Slates. 

Com l?liance 

As pall of obtaining reasonable assurance about whether the llospilal's financial statelnents are 

fi'cc of material misstatements, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts and grants, noncompliance with which could have a direct and material effect on 

the determination of financial statement amounts, llowever, providing an opinion on compliance with 

those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our lests disclosed no instances of noncompliance that would be required to be reported 

herein under Government Auditing Standards'. 

nlernal Control Over Financial ReDortilm 

In planning and performing our audit, we considered the lloslfital's internal control over 

financial rcporling in order to determine our auditing procedures for the purpose of expressing our 

opinion on the general purpose financial statements and not to provide assurance on inleraal control. 

Ilowever, we noted certain matters involving internal control over financial reporting and its operation 

that wc consider to be reportable conditions. Reportable conditions involve matters coming to our 

attention relating to significant deficiencies ia the design or operation of the internal control over financial 

reporting that, in out" judgment, could adversely affect the llospital's ability to record, process, 
summarize and repoll financial data consistent with the assertions of management in tim general purpose 

financial statements. Reportable conditions are described in the accompanying schedule of findings. 

A Iqofcssional A~~t)unling Colp(M~lllOn 

NO0 "l Veil ] :llxt'\~:ly C~'[lluI 385(I N. (faust\ray Blvd. Me'tall'it, I.A 7(1(1(t2 (50J) 835 5522 I'AX (50~) 835 5535 

72,i 1! Boslon Slicer, Covinglon, 1.A 70433 (50J) 892-5850 FAX (SOd) F,92-q956 

E-M Ill Addl~.'ss: lal'~orle@lal)Olte.clml Inlcltlet Address: hUl'~://v~ww
.lapol(e.c*.llll/ 

Mt inb~1 t)l AICPA I)ivision fol CPA [:ilmS Pit~ale (;Oltlp3nics Pla(li(t' St'eli(in :tlld 5,1(; Pla{titc N~'~ti~~l) 

]ill~'ln:l[iOll;i] Aflilillion with A~ COtll]lin
,R ):trills Asso(iatcd. In(. 



A ma~.orial weakness is a condition in which file design or operalion of one or more of lhe inlemal eonlrol 

components does not reduce 1o a rclalivcly low level lhe risk fllat misslalemcnls in amoonls that would bc 

malerial in relalion 1o lhe general purpose financial statemenls being audited may occur and not be 

deteeled within a timely period by employees in lhe normal course of performing lheir assigned functions. 

Our consideration of the internal control over financial reporting woukl not necessarily disclose all 

mailers in Ihe inlernal control fl~al migh~ be reporlable conditions and, accordingly, would not necessarily 

disclose all reportable conditions thai are also considered to be material weaknesses as defined above. 

I Iowever, the reportable condition described is not considered to be a material weakness. 

This report is intended for the information of tile Board of Colnmissioners, management and the 

1,cgislativc Auditor of lhe Slate of l,ouisiaua, and is not intended to be and should not be used by anyone 

other than those specified parties. 

Jatluary 27, 2000 

A Professional Accounting Corporation 
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REPORTABLE CONDITIONS 

For file Year Ended September 30, 1999 

Maintcuance of l'avroll Fi[cs/Verifvine. Payroll Rc~isiers 

Ill testing tile internal controls over tile payroll function, we noted instances where tile persomlel 

files were no1 consistently updated so that the file contained the current wage rate. W e also noted that 

there were slighl discrepancies bclweeu tile time card and tile actual pay per tile pay register, l",xamplcs 

include paying an individual for 80 hours when their lime card indicated 76.43 hours, with no time 

allocated to vacation and a time card for 77.g7 hours with the pay register at 77.67 hours. The cause of 

file discrepancies is the lack of someone having the availability to cheek lbe register to the lime cards 

prior to tile release of the payroll. 

W e recommend that the ttospital consider having an individual assigned lo the review of time 

cards againsl the payroll register prior 1o the release of the payroll to the employees. 

The Itospital's management has concurred with this finding and has appointed one individual to 

organize and update all payroll files. Also, an individual, independent oflhe payroll function, will review 

lime cards and the payroll register for accuracy. 
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JACKSON PARISIt I1OSP1TAL 

STATUS OF PRIOR YEAR AUDIT FINDINGS 

For the Year Ended September 30, 1998 

Clinic Accounts Receivable 

Condition: Clinic rcvemles were not fully recorded on the general ledger 

l~,esolution: ltas been resolved 

Physician Performance Controls 

Condition: The llospilal employed several new physicians daring 1996 and 1997. These 

physicians were guaranteed certain salaries which were not contingent on meeting any 

ircrformance standards. 

Resolution: ltas been resolved 

3. M edical I)cnials 

Condition: The Medicaid l'rogram denied a large number of psychiatric unit claims during fiscal 

year 1997. At year-end, the Medicare/Medicaid allowance for contractual adjustments included 
approximately $830,000 for uncollectible Medicaid psychiatric receivables. These aecouuls were 

written off subsequent to September 30, 1997. 

4 

6 

7 

Resolution: lIas been resolved 

ltome 1 ]ealth Receivable 

Condition: llome llealth accounts receivable are recorded at a net value on the balance sheet 

without detailing the allowances which reduced these receivables to net value. 

Resolution: llas been resolved 

F, outine F, evcmJes 

Condition: Routine revenue was not reconciled to medical record days 

Resolution: llas been resolved 

Capital Asset System 

Condition: A lotus spreadsheet is being utilized to record and deprccia(e assets. W ith pcrsonnc 

turnover, the assets were not being depreciated consistently each year. 

l~,esolution: ~llle spreadsheet is still being utilized; however, the contim~ity of staff has ensured 

that all assets are depreciated on a eot~sistent. M atler is considered resolved, 

Segregation of l)uties 

Condition: Due to a limited number of available employees, there is not a complete segregation 

of duties in all accounting, recording and custody functions. 

l~,esolulioa: M anagement recognizes that it is not practicable or cost effective to achieve total 

segregation of duties with the total number of available employees. To minimize its risk, 

management supervises and reviews activities on a regular basis. Matter is considered resolved. 
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JACKSON PARISII ItOSP1TAL 

STATUS OF PRIOR YEAR AUIIIT FINDINGS 

For tl~e Year Ended September 30, 1998 

Consistency in P, ecording 

Condition: Numerous reclassification entries were needed to correct tile general ledger. Medica 

supply charges were not being consistently recorded. 

Resolution: This matter has been resolved 

M edicare and Medicaid Logs 

Condition: Medicare and Medicaid logs were not maintained 

Resolution: This matter has been resolved 

Accounting Policies and Procedures Manual 

Condition: An Accounting Policies and Procedurcs manual did not exist 

Rcconllneudation: A eolnplc[e aud current aecouutiug policies and procedures n'tan'tlal alld chart 

of accounts needs to be established and maintained. 

P, esponse: The llospital has established the chart of accounts aud is updaling it regularly. The 

ltospital is still in the process of completing its policies and procedures manual. 

Capital Leases 

Condition: In 1995, the 1 lospital had five capital leases which lind no documentation in thc board 

minutes of approval by the state bond commission, l)uriog 1996, the llospital entered into two 

new capital leases. The Louisiana Revised Statutes require that any incurrence of debt over 90 

days must be approved by the commission if certain non-appropriation clauses are not met. 

Resolution: All new leases include the appropriate non-appropriation clauses 

Corporate Compliat~ec Plan 

Condition: In an open letter to Medicare and Medicaid providers in numerous public statements, 

the U.S. I tealth and 1 tumau Services Inspector General and others in her office have made it clear 

flint such providers should (but are not required to) establish corporate compliance programs. 

P.esolution: The Ilospital has developed and implemented its compliance plan 
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In planning and pcrfornling out" audit of tile finaacial statements of JACKSON PAR1SII II()SPJTA1, 

SERVICE DISTRICT NO. 1, 1)fB/A JACKSON PAR1SII IIOSPITA1, for tile year ended Septenlber 

30, 1999, we considered its internal control structure to detenniue our auditing procedures for the ptlrposc 

of expressing an opiuion on the financial statements and not to provide assurance Oil tim internal control 

strllcture. Ilowever, as we noted in 1ho prior year, there were cellain nlaitcrs involving tile internal control 

structure and its operation that we consider to be reportable conditions under standards established by the 

American Institute of Ceri.ified Public Accountants. Reportable conditions involve nlall[ers coming to our 

attention relating to significant deficiencies in lbe design or operation of the internal control structure that, 

in our judgment, could adversely affect the Ilospital's ability to record, process, stunmarize, and report 
financial data consistent v,,ith the assellious of managelneut in the financial statements. 

I'AYR()IJ, 

M aintenance of Payroll Files/Verifying Time Curds to Payroll Registers 

In testing tile intcrnal controls ovcr tim payroll function, we noted instances where tim personnel 

files were not consistently updated so that tile file contained the current wage rate. W e also noted that 

there wcrc slight discrepancies between tim lime card and the actual pay per the pay register. Examples 

include paying an individual for 80 hours when their lime card indicated 76.43 hours, with no time 

allocated to vacation and a time card for 77.87 hours with the pay register at 77.67 hours. The cause of 

the discrepancies is the lack of someone lmving the availability to check tim register to tile time cards 

prior to the relcase of the payroll. 

W e recommend tirol the ltospital consider lmving an individual assigned to the review of limc 

cards against lbe payroll register prior to lhe release of the payroll to the employees. 

The ltospital's management has concurred with Ibis finding and has appointed one individual to 

organize and update all payroll files. Also, an individual, independent of the payroll fimction, will 

review time cards and the payroll register for accuracy. 

A Ptofcssiolla[ Accounting Coqx)tatioll 

g()O "1",','{) /.al<uway Ct'nl('l 3S50 N. Catlsc,\vay l~lv(I. M(.qailk', I.A 70002 (504) 835 5522 FAX (50,1) 835-5535 

72,i E I{oslon Sllt'cI, Covin,qlon, I,A 70433 (504) 892 5850 FAX (504) 89 ~)-5956 

F.M ill A(]dlt,ss: hq)ottc,@hq)ollc.col// ll/Icll~q Addicss: hllp://v~'~v\v.lapollt',('oln/ 

Mcnllu'l of AICPA I)i~ision fol (I'A }:illnS-lllival~' (kllnpal~ics ]'laoitc St'(liOll ~ll~d S]~(] I'tacti(e Stilton 

]l/(Uil/ilti()i3;ll Allqli dion sxitll AC(OLII/IiB,~ ]:ill)IS Assozi~t('d, ]n( 
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A malcrial weakness is a repollablc condition in which dic design or operation of one or more of the 

imernal coairol sh'uclurc elements does not reduce lo a relalively low level lhe risk lhal errors or 

irregularities in amounts lhat would be material in rclaliou lo lhe financial statements being audited may 

occur and not be delcclcd wilhin a timely period by employees in the normal coursc of performing lhcir 

assigned fimctions. 

Our consideration of the internal control structure would nol necessarily disclose all matters in tim internal 

conlrol sio, tclurc flint mighl be reportable conditions and, accordingly, would not necessarily disclose all 

reportable conditions thai arc also considered to be material weaknesses as defined above. ]lowcvcr
, 
the 

rcpodable condition described above is nol believed to be a material weakness. 

This repoil is imcnded solely for lhe informalion and use of tile audit commillee, management, and olhcrs 

within Ihc organizalion. 

W c appreciale ihc confidence you lmvc 1)laced in us by allowing us 1o serve JACKSON PAII.1SII 

IlOSPITAIJ SERVICE I)ISTRICT NO. 1, D/B/A JAKSON PARISII ]IOSPITAL. lfwc can assist you 

in any way will| lhc above, please do nol hesif.aie lo contact us. 

Very truly yours, 

l~al~Oll'I'E, SEIIlIT, ]/OM IG & ltANI) 

Donald lJ. Fruliger, Jr. 

Certified Public Accounlalil 


