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To the Beard of Directors 

Shreveport Cemmunity Renewal, Inc 

Shreveport, Louisiana 
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Indeaendent Auditors' Reno 

We have audited the accompanying statements of financial position of Shreveport Community Renewal, Inc. (a 

nonprofit organization), as of December 31, 1999 and 1998, and the related statements of activities, functional 

expenses and cash flows for the years then ended. These financial statements are the responsibility of the Shreveport 

Community Renewal, Inc.'s management. Our responsibility is to express an opinion on these financial statements 

based on our audits. 

We conducted our audils in accordance with generally accepted auditing standards arid the standards applicable to 

financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States
. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statenients ale free of material misstatement. An audit includes examining, on a test basis, evidence 

supporting the amourits and disclosures in the financial statements. An audit also includes assessing the accounting 

principles used and significant estimates made by management, as well as evaluating the overall financial statement 

presentation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Shreveport Comrnunity Renewal, Inc., as of December 31, 1999 and 1998, and the changes in its net assets and 

its cash flows for the years then ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated August 23, 2000, on our 

consideration of Shreveport Community Renewal, Ioc.'s internal control over financial reporting and our tests of its 

compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an 

audit performed in accordance with Government Auditing Standards end should be read in conjunction with this report 
in considering the resulls of our audit. 

Cook & Morehalt 

Certified Public Accountants 

August 23, 2000 



Assets 

Current assets 

Cash 

Fixed assets: 

Land 

Office furniture 

Residential houses and improvements 

Vehicles 

Leasehold improvements 

Liabilities and Net Assets 

Current liabilities: 

Accounts payable 

Line of credit 

Current portion of long-term debt 

Unrestricted 

Temporarily restricted 

Shreveport Community Renewal, Inc. 

Shreveport, Louisiana 

Statements of Financial Position 

December 31. 1999 and 1998 

2 

1999 1998 

70.048 $ 51.677 

140,500 

37,838 

328,400 

58,190 

1,572 

572,560 

(77,922) 

494,638 

146,500 

32,439 

293,978 

56,990 

1,572 

531,479 

(51.166) 

480.313 

$ 564.686 $ 531.990 

$ 27,086 $ 8,078 

49,835 45,000 

41,185 124,051 

118.106 

82,892 

200.998 

323,688 

40.000 

363.688 

177,129 

177.129 

339,861 

15.000 

354,861 

$ 564,686 $ 531,990 



Revenues and Ottlea Support 

Contractual revenue - grants 

Contributions 

Interest income 

Net assets released from restrictions 

Satisfaction of restffctions 

Shreveport Community Renewal, Inc. 

Shreveport, Louisiana 

Statement of Activities 

For the Year Ended December 31. 1999 

Total revenues and uther support 

Expenses: 

Program services: 

internal care unit program 

Internal care unit development 

Neighborhood ambassador program 

Haven House program 

Mission development 

Total program services 

Supporting services: 

General and administrative 

Total expenses 

Change in net assets 

Net assets as of beginning of year 

Net assets as of end of year 

Unrestricted 

Temporarily 

Restricted Total 

167,310 $ 

486,900 40,000 

128 

15,000 (15,000 

167,310 

526,900 

128 

669,338 25,000 694.338 

244,409 

162,557 

4,551 

19,614 

13,714 

384.845 

300.666 

685.511 

(16,173 

339.861 

25,000 

15,000 

244,409 

102,557 

4,551 

19,614 

13.714 

384.845 

300.666 

685.511 

8,827 

354.861 

$ 323.688 $ 40.000 $ 363.688 

The accompanying notes are an integral part of the financial statements 



Revenues and Other Supporl 

Contractual revenue, grants 

Contributions 

Interest income 

Shreveport Community Renewal, Inc. 

Shreveport, Louisiana 

Statement of Activities 

For the Year Ended December 31. 1998 

Expenses: 

Program services: 

Internal care unit program 

Internal care unit development 

Neighborhood arnbassador program 

Supporting servit:es: 

General and administrative 

Change in net assets 

Net assets as of beginning of year 

Net assets as of end of year 

Temporarily 

Restricted Tara 

297,591 $ 

344,171 15,000 

2,619 

297,591 

359,171 

2,619 

644,381 15,000 659,381 

255,714 

94,467 

20,757 

370,938 

254.397 

625,335 

19,046 

320.815 

15,000 

255,714 

94,467 

20.757 

370.938 

254,397 

625.335 

34,046 

320.815 

$ 339,861 $ 15,000 $ 354,861 
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Shreveport Community Renewa(, Inc. 

Shreveport, Louisiana 

Statements of Cash Flows 

For the Years Ended December 31, 1999 and 1998 

Change in net assets 

Adjustments to reconcile change in net assets to 
net cash provided by operating activities: 

Depreciation 

Increase (decrease) in operating liabilities 

Accounts payable 

Net cash provided by operating activities 

Proceeds from line of credit 

Payments on line of credit 

Proceeds from long-term debt 

Payments on long-term debt 

Cash as of end of year 

nterest expense paid during the years ended December 31,1099 and 1998 

was $13,705 and $7,744, respectively. 

7 

1999 1998 

8,827 $ 34,046 

26,756 

19.008 

54.591 

(41,D81 

41,081 

40,331 

(35,318) 

55,000 

(55,154) 

4.861 

27,463 

4,178 

65,687 

180,499 

180,499) 

71,000 

34,577) 

90,125 

(27) 

126.521 

18,371 11,709 

51,677 39,968 

$ 70.048 $ 51,677 



Shreveport Community Renewal, Inc 

Shreveport, Louisiana 

Notes to Financial Statements 

December 31. 1999 and 1998 

1) Summary of Significant Accounting Policies 

A. Nature of Activities 

Shreveport Community Renewal, Inc., (SCR), is a private nonprofit organization incorporated under the 

laws of the State of Louisiana. 

The SCR's bylaws indicate that its primary purpose is to rebuild the system of caring relationships 

necessary to restore a safe, loving, and nurturing community. 

The following program services are included in the accompanying financial statements 

Inter ha! Car_e Unit - A strategy of SCB that restores disintegrating neighborhoods by meving leaders to 

live in the neighborhood to establish Friendship Houses that provide structured programs for children and 

youth and serve as catalysts to link the neighborhood residents with resources in the community and 

rebudd the capacity of the neighborhood. 

Internal Care Unit Development - Development and coordination of the programs of the Internal Care 

Units. Planning and utilization of technology to benefit the neighborhoods through innovative applications 

for the ehihlren, youth and adults involved in the SCR programs, 

Ne~hborhood Ambassador - Builds trust and relationships in the neighborhoods as the 
programs are established and recruits volunteers from the neighborhood to assist the 

programs and become involved as volunteer Haven House leaders. 

nternal Care Unit 

nterna] Care Unit 

~Lyp_q __H_o_u_se -- A program designed to train leaders to make "community" on their block. Leaders meet 
to reinlorce their role as leaders, share resources and develop increased understanding of the larger 

community and the problems and aspirations of people from all races and faiths. 

Mi
_

ssi
_

o
.

!_l__Dev
=

elo~ nt - Composed of clusters of churches in neighborhoods collaborating in new ways and 

inlelacting as a vital part of building relationships through a renewed spirit of cooperation and a desire 

to minister to the neighborhoods in which they are located. 

B. Basis of Accounting 

The financial statements of SCR have been prepared on the accrual basis of accounting 

Continued) 
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C. Basis of Presentation 

Shreveport Community Renewal, Inc 

Shreveport, Louisiana 

Notes to Financial Statements 

December 31, 1999 and 1998 

(Continued) 

Financial statement presentation follows the recommendations of the Financial Accounting Standards 

Board in its Statement of Financial Accounting Standards (SFAS) No. 117 Financial Statements of Not- 

fgr
.-~l~r_o_tit _Or qanizations. Under SFAS No. 117, the Organization is required to report information 

regarding its financial position and activities according to three classes of net assets: unrestricted net 

assets, temporarily restricted net assets, and permanently restricted not assets. 

O. Income Tax Status 

SCR is a non-profit corporation and is exempt 1rum state and federal income taxes under Section 501 

(c)(3) of the Internal Revenue Code. However, income from certain activities nat directly related to SCR's 

tax-exernpt purpose is subject to taxation as unrelated business income. SCR had no such income for this 
audit period. 

E. Use of Estimates 

Management uses estimates and assumptions in preparing financial statements. "]'hose estimates and 

assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and 

liz=bilities, and the reported revenues and expenses. Actual results could differ from those estimates. 

F. Cash and Cash Equivalents 

For purposes of the Statement of Cash Flows, SCR considers all unrestricted highly liquid 

with an initial maturity of three months or less to be cash equivalents. 

G. Fixed Assets 

Fixed assets are carried at cost or, if donated, at the approximate fair value at the date of donation. 

Depreciation is computed using the straight-line and accelerated methods over the estimated useful life 

of the assets as follows: 

Office furniture and equipment 

Residential houses and improvements 

Vehicles 

Leasehold improvements 

Continued) 
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5 - 10 year,,; 

10 - 40 years 

5 years 

10 years 



H. Revenue and Support 

Shreveport Community Renewat, Inc. 

Shreveport, Louisiana 

Notes to Financial Statements 

December 31, 1999 and 1998 

(Continued) 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 

support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue 

is reported as unrestricted support due to the restrictions placed on those funds by the funding sources 

being met in the same reporting period as the revenue is earned. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 

restriction expires [n the reporting period in which the support is recognized. All other donor-restricted 

support is reported as an increase in temporarily or permanently restricted net assets, depending on the 

nature of the restriction. When a restriction expires (that is, when a stiptllated time restriction ends or 

purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net 

ass~ts and reported in the Statement of Activities as net assets released from restrictions. 

Retirement Obligations 

The employees of SCR are members of the Social Security System. There are no other retirement plans 

available through SCR. 

The costs of providing the various programs and activities have been summarized on a functional basis 

in the statement of activities. Accordingly, certain costs have been allocated among the programs and 

supporting services benefited. 

2) Concentrations of Credit Risk 

Financial instruments that potentially subject SCR to concentrations of credit risk consist principally of 
temporary cash investments. SCR maintains cash balances at three financial institutions. The accounts at 

these institutions are insured by the Federal Oeposit Insurance Corporation (FDIC) up to $100,000. At 

December 31, 1999 and 1998, all cash balances were completely insured by FDIC insurance. 

3) Line of Credit 

SCR has a line of credit at a local bank with an interest rate of 9.00% and 8.25% at Becember 31, 1999 and 

1998, respectively. The loan is unsecured. Balances at December 31, 1999 and 1998 are as follows: 

Line of credit limit 

Outstanding lean balance 

Continued) 
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1999 

$ 50,000 

$ 49,835 

1998 

$ 50,OOO 

$ 45.000 



Shreveport Community Renewal, Ine 

Shreveport, Louisiana 

Notes to Financial Statements 

December 31, 1999 and 1998 

(Continued) 

4) Long-lerm Debt 

SCR had the following long-term debt at December 31, 1999 and 1998 

Mortgage payahle to a bank. with a variable interest rate; 

12 installments of interest only and one final payment 

consisting of the principal and accrued interest due on July 

1,1999; secured by a residential house and land. 

Mortgage payatde to a bank, with a variable interest rate; 

12 instariments of interest only and one final payment 

consisting of the principal and accrued interest due on October 

1, 1999; secured by a residential house and land. 

1999 1998 

$ 14.078 

19.973 

Mortgage payable to a bank, with an 8.9% interest rate; 

119 installments of principal and interest of $1,141 

and one final payment consisting of the principal and accrued 

interest due on October 25, 2009; secured by a residential 

house and land. 89,077 90.000 

Note payable to a bank, with a 9.25% interest rate, due on 

February 10, 2000. This note is unsecured. 20,000 

Note payable to a bank, with a 9.5% interest rate, due on 

February 27, 2000. The note is unsecured. 

Current portion of long-term debt 

Continued) 
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$ 124,077 $ 124.051 

~ _ 4!j85} ~{ 124,051) 

$ 
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82~892 



Shreveport Community Renewal, Inc 

Shreveport, Louisiana 

Notes to Financial Statements 

December 31, 1999 and 1998 

(Continued) 

Approximate maturities of long-term debt at December 31, 1999 are summarized as fullows 

Year Ended 

D e
_ cffn.]ber3 1~ 

(5) Tempor;qrily Fiestricted Net Assets 

$ 41,185 

6,562 

7,171 

7,835 

8,562 

_

5
_27,2662 

L ~ 12~ . 

The temporarily restricted net assets represent donations received for specific purposes which were not 

expended at December 31, 1999 and 1998. 

5) Contreclual Revenue - Grants 

During the years ended December 31, 1999 and 1998, SCFI received revenue under contractual arrangements 

as follows: 

City of Shreveport - CDB6 

City of Shreveport - Weed and Seed 

Louisiana Community Policing Grants 

The continLmd existence of these contracts are based on contractual renewals 

1999 

$ 150.000 

4.110 

133 200 

k J~ 3_lO 

1998 

$ 250.000 

32,236 

15,355 

$ 297.591 

SCR leases certain office space under an operating lease. Rental costs for this lease for the year ended 

December 31, 1999 and 1998 were $10,200 and $9,350, respectively. There were no leases that have 

remaining terms in excess of one year. 
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To the Board of []itectors 

Shreveport Comnmnity Renewal, Inc 

Shreveport, Louisiana 

We have audited the financial statements of Shreveport Community Renewal, Inc. as of and fm the year ended 

December 31, 1999, and have issued our report thereon dated August 23, 2000. We conducted our audit in 

accordance with generally accepted auditing standards and the standards applicable to financial audits contained in 

Government Aud/ting Standards, issued by the Comptroller General of the United States. 

Co
_  

mplianee 

As part of obtaining reasohable assurance about whether the Shreveport Community Renewal
, Ine.'s financial 

statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts and grants, noncompliance wilh which could have a direct and material effect on the 

determination of financial statement amounts. However, providing an opinion on compliance witb these provisions was 

not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance that are required to be reported under Government Auditing Stond8rds

. However, we 

noted a certain matter of noncompliance, which we have reported to management of Shreveport Community Renewal, 

Inc., in a separate management letter dated August 23, 2000. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the Shreveport Community Renewal, Inc.'s internal control over 

financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the 

financial statements and not to provide assurance on the internal control over financial reporting
. Our consideration 

of the internal conhol over financial reporting would not necessarily disclose all matters in the internal control over 

financial reporting that might be material weaknesses. A material weakness is a eondilion in which the design or 

operation of arJe ~Jr more of the internal control components does not reduce to a relatively low level the risk that 

misstatements in anlounts that would be material in relation to the financial statements being audited may occur and 

not be detected within a timely period by employees in the normal course of performing their assigned functions
. We 

noted no matters involving the internal control over financial reporting and its operation that we consider to be material 

weaknesses. However, we noted other matters involving the internal control over financial reporting which we have 

reported to management of Shreveport Community Renewal, Inc., in a separate management letter dated August 23, 

2000. 



This report is intended for the information of management, the Board of Directors and the various funding sources of 

the Organizalion and is not intended to be and should not be used by anyone other than these specified parties
. 

~ .,t_ ~x~ ;~ 
Cook & Morehurt 

Certified Public Accour~tants 

August 23, 2000 
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Shreveport Community Renewal, Inc+ 

Shreveport, Louisiana 

Summary Schedule of Audit Findings 

Schedule for Louisiana Legislative Auditor 

December 31. 1999 

Summary Schedule of Prior Audit Findings 

There wore no findings or management letter comments for the prior year ended December 31, 1998 

Corrective Action Plan for Current Year Audit Findinqs 

Maria gemej~
.!_et_te_r C_o_m_ments 

Commer~ ~1 Payroll Transactions Agorova 

SCR has designated the Director of Programs to approve the payroll of all employees. 

Comment #2 Documentation of Credit Card Purchases 

SCR empleyees with credit cards will turn them in to the Director of Administration. The credit cards will be 

used for hotel and airplane reservations. 

Comment #3: Late Submission of Audit Rep
=

o
_

r
_! 

SCR and Cook & Morehart CPAs will work to have the 2000 audit completed by June 30, 2001 



COOK & M OREI|ARq[ 
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August 23, 2000 

Board of Directors 

Shreveport Community Renewal, Inc 

M I Xm ER 

AMI gleAN INSI FlU I I 

( ER Ttt lED P['III IC ~CCOUNTANI S 

SOCl[: [Y O} lOUISIANA 

CER1 IF lED ['[:lL1 IC ,~CCOUN IANqS 

Manattemenl Lelter 

]f~ ~: rJ ~ J%AyE~I r~ G COOK ~KH 

We have audited the financial statements of Shreveport Community Renewal, Inc. (SCR), for the year ended December 

31, 1999 and 1998, and have issued our report thereon dated August 23, 2000. In planning and performing our audit 

of the financial statements of Shreveport Community Renewal, Inc., we considered its internal control over financial 

reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial 

statements and not to provide assurance on the internal control over financial reporting. 

During our audil tile following items were noted involving internal control over financial reporting and other operational 

matters which appear to merit your attention for consideration to improve the internal control over financial reporting 

or operations of the Shreveport Community Renewal, Inc. 

Comment #1: Payroll Transactions Approval 

During our audit ef the year ended December 31, 1999, we determined that SCR did not utilize time sheets-time 

records for payroll preparation on full-time employees. 

We recommend that payroll transactions be prepared upon time records approved by designated supervisors of SCR 

for all employees. 

Comment #2: Documentation of Credit Card Purchases 

SCR currently provides two employees with credit cards for business purposes. We noted during our audit that it was 

sometimes difficult to determine the business purpose for the credit card purchases. 

We recommend all employees with credit cards provide a summation - analysis of all charges or= their individual SCR 

credit cards delading the business purpose of the charge, This should be done each month before the credit card bill 

is paid. 



Comment #3: Late Submission of Audit Rep
.

o
=  

SCR did not suhrnit its audit report for the year ended December 31, 1999 within six months o! its year end as 

required by state law. 

We recummenc= tha! SCR make every effort necessary to complete and submit its audit within six months after year 

end. 

We express sincere thanks to the Shreveport Community Renewal, Inc. personnel for the coop~ration and assistance 

provided us during our audit. We are available to provide you assistance and consultation in the implementation of the 

above mentioned items. This letter is furnished solely for the use of management and the Board of Directors and is 

not intended to be used for any other purpose. 

Cook & Morehart 

Certified Pubtic Accountants 


