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HONORABLE J. ROBERT WOOLEY 
COMMISSIONER OF INSURANCE 
DEPARTMENT OF INSURANCE 
STATE OF LOUISIANA 
Baton Rouge, Louisiana 
 
As required by Louisiana Revised Statute 24:513, we conducted certain procedures at the Department of Insurance.  
Our procedures included (1) a review of the department's internal control; (2) tests of financial transactions for the 
period from July 1, 2002, through April 28, 2004; (3) tests of adherence to applicable laws, regulations, policies, 
and procedures governing financial activities for the period from July 1, 2002, through April 28, 2004; and (4) a 
review of compliance with prior year report recommendations.  Our procedures were more limited than would be 
necessary to give an opinion on internal control and on compliance with laws, regulations, policies, and procedures 
governing financial activities. 
 
Specifically, we interviewed management personnel and selected departmental personnel and evaluated selected 
documents, files, reports, systems, procedures, and policies, as we considered necessary.  After analyzing the data, 
we developed a recommendation for improvement.  We then discussed our finding and recommendation with 
appropriate management personnel before submitting this written report. 
 
The Annual Fiscal Reports of the Department of Insurance were not audited or reviewed by us, and, accordingly, 
we do not express an opinion on these reports.  The department's accounts are an integral part of the State of 
Louisiana's financial statements, upon which the Louisiana Legislative Auditor expresses opinions. 
 
In our prior audit report on the Department of Insurance, dated December 11, 2002, we reported findings relating to 
unauthorized services provided to the suspended insurance commissioner, improper contracting with former 
employees, lack of control over payroll records, and insufficient information technology policies.  The findings 
relating to unauthorized services provided to the suspended insurance commissioner, improper contracting with 
former employees, and lack of control over payroll records have been resolved by management.  The finding 
relating to insufficient information technology policies has been partially resolved and is addressed again in this 
report as insufficient disaster recovery plan.    
 
Based on the application of the procedures referred to previously, all significant findings are included in this report 
for management's consideration. 
 

Insufficient Disaster Recovery Plan 

The Department of Insurance does not have a sufficient disaster recovery/contingency plan to provide for 
continued business processing functions in the event that normal data processing facilities are unavailable for an 
extended period of time.  The current disaster recovery/contingency plan was written over eight years ago and 
does not reflect the current conditions of the department’s system.  Good internal control requires that the 
department develop a written and functional recovery plan that will allow for continued operation of critical 
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services in the event of an unexpected interruption.  In addition, provisions of the plan should be tested 
periodically to ensure a timely and orderly return to regular operations. 

The Department of Insurance has addressed issues related to file back-up and offsite storage.  However, without 
an updated plan the risk is increased that in the event of a disaster, critical data may be lost and there may be an 
untimely or excessive delay in processing critical data.  The department should develop a disaster recovery plan 
that identifies critical system hardware, software, and telecommunication components.  The department should 
also test the plan to ensure that it provides for an orderly restoration of services in the event of an unexpected 
interruption in operations.  Management concurred with the finding and recommendation and outlined a plan of 
corrective action (see Appendix A, pages 1-2). 

The recommendation in this report represents, in our judgment, that most likely to bring about beneficial 
improvement to the operations of the department.  The nature of the recommendation, its implementation cost, 
and its potential impact on the operations of the department should be considered in reaching a decision on a 
course of action.   

This report is intended solely for the information and use of the Department of Insurance and its management and is 
not intended to be, and should not be, used by anyone other than these specified parties.  Under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 
 

Respectfully submitted, 

 
Grover C. Austin, CPA 
First Assistant Legislative Auditor 

 
ETM:ES:PEP:ss 
 
[DOI04] 



______________MANAGEMENT’S CORRECTIVE ACTION PLAN AND RESPONSE 

 








