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Cash and cash equivalents Grants receivable Accounts receivable Intermediary receivable Prepaid expenses Total current assets 

The Extra Mile, Region VII, Inc. Shmvepo~ Loutslana Stataments or Financial Position June 30, 2004 and 2003 

Website development costs, net of accumulated amortization of $3,391 and $2,035 

Accounts payable Accrued payroll and taxes Due to grantor Refundable advances Note payable Total current liabilities Net Assets Unrestricted Temporarily restricted Permanen~ restricted Total net assets 

3,918 $ 41,360 1,175 19,990 901 67,344 4,064 
3T391 

15,041 12,272 272 18,133 772 
3,652 
4.747 $ 74~799 $ 54r889 

$ 21,857 1,419 6,245 8,008 14,999 52,528 
19,892 2,379 22~271 $ 74T796 

6,967 5,245 9,284 
28,612 3,781 32,393 $ 54,889 

integral part of the financial statements. 1 
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Salaries and Wages Payroll taxes and related benefits Travel Operating servicas Professional services Building rent Office supplies Utilities and telephone Education and training Printing and promotion Depreciation Amortization 

The Extra Mile, Region VII, Inc. Shreveport, Louisiana Statement of Functional Expenses for the Year Ended June 30, 2004 

Youth Volunteers Corps 15,647 $ 1,534 201 13,448 2,473 

Big Brothers/ BIll Sisters 28,790 3,153 2,153 2,498 2,973 4,405 1,217 2,215 15 575 

44,437 $ 4,687 2,354 15,946 5,446 4,4O5 1,283 2,215 15 575 

Management and General 11,725 $ 1.980 5,905 10,097 11,422 6,874 4,882 2,845 7,851 425 827 1,356 43 

56,162 6.667 8,259 26,043 16,868 11.279 6,165 5,060 7,866 1,000 827 1,356 1 ~295 $ 33,369 $ 49,246 $ 82,615 $ 66,232 $ 148,847 

The acompanying Notes are an integral part of the f[nencia| statements 4 



Salaries and Wages Payroll taxes and related benefits Travel Operating services Professional services Building rent Office supplies Utilities and telephone Education and training Printing and promotion Depreciation Amortization Volunteer recognition Fund raising 

The Extra Mile, Region VII, Inc. Shreveport, Louisiana Statement of Functional Expenses for the Year Ended June 30, 2003 

Brolhers/ Big Sisters 
25,766 $ 18,741 3,847 2,143 1,202 839 12,108 2,670 2,473 2,786 2,196 646 1,759 943 1,085 1,686 25 435 173 

$ 50,871 
43 

44,507 5,990 2,041 14,778 5,259 2,842 2,702 2,771 25 606 
43 

Management and General 12,329 $ 635 1,385 8,317 12,059 8,995 2,686 1,764 75O 667 381 1,356 88 85 

56,836 6,625 3,426 23,095 17,318 11,837 5,388 4,535 775 1,275 381 1,356 131 85 $30,695 $=81'566 $==,~=,==51,497 $ 133,063 

The accompanying Notes era an integral part of the financial statements. 5 



The Extra Mile, Region VII, Inc. Shreveport, Louisiana Statements of Cash Flows for the Years Ended June 30, 2004 and 2003 
Cash flows from operating aci~vitJas Decrease in net assets Adjustments to reconcile change in net assets to cash provided by (used ill) opela~ng activities Depreciation Amorl~.a~on (Increase) decrease in Grant and intermediary receivable Accounts receivable Prepaid expenses Increase (decrease] in Accounts payable Accrued payroll and taxes Due to grantor Refundable advances Cash provided by (used in) opara~s Cash flows horn investing ac~vitles Purchase of equipment Cash used in Investing activities Cash flows horn financing ac'dvities Net proceeds from revolving line of credit Cash provided by financing activiltes Net increase (decrease) in cash and cash equivalents Cash and cash equivalents, beginning of year Cash and cash equivalents, end of yasr 
Cash paid during the year for. Interest 

10,122 ) ($ 
827 1,356 30,945 903 129 14,890 1.419 ( 1,276 ) ( ( 24,883 ) 

17,741 ) 
381 1,356 19,264 271 ) 772 6,967 7 4,989 07 ) 14,083 

14,999 14,999 ( 11,123 ) 15,041 $ 3r918 10,050 4,991 $ 15,041 
$ 267 

The accompanying Notes am an integral part of the financial statements. 6 



The Exba Mile, Region VII, Inc. $hmeport, Louisiana 
June 30, 2004 and 2003 Note 1 Organization and Significant Accounting Policies The Extra Mile, Region VII, Inc. (=Extra Mile") is ~ not.for-pro~ corpomtinn under the laws of the State of Louisiana. Extra Mile was established to provide volunteer coordination and support services for the Offices of Mental I-lea~, Oevelopmental Disabilities and Substance Abuse. The Extra Mile serves the parishes of Cadde, Bossier, Webeter, Clai~me, Bienville, Red River, Desoto, Sabine, Natchitochee and Winn in Region VII. The Organization is comprised of the following two principal programs: Youth Volunteers Corp~ The Youth Volunteer Corps of Shreveport Bossier (YVC) is a program sponsored under the Extra Mile, Region VII, Inc. Youth Volunteer Corps is a national organization that mobilizes youth between the ages of 11 and 18 in community service projects that promote service learning, citizenship, relationship building and leaderahip. WC has several projects throughout the year such as Martin Luther King Day service project, National Youth Service Day, Make a Difference Day, and other national days of service. YVC also connects students to do volunteer work for non-profit agencies throughout the community. This program is funded pdmadly from CDBG grants from the City of Shreveport, Department of Health and Hospitals Office of Mental Health, Office of the Ueuterant Govemor Louisiana Serve Commission, Points of Light Founda~on and other miscellaneous contributions. Big Bmthem/Big Sisters Big Brothers Big Sisters of Caddo-Bossier (BBBS) is a program sponsored under the Extra Mile, Region VII, Inc. BBBS is a national organization that targets youth between the ages of 6 and 15 who come primarily from single parent households, grandparent-as pdmary-caregivers homes, low to moderate income households or children at dsk of academic or behavior modifica~on. The programs pdrnary purpose is the creation of one-D-one ralationshipa between adult volunteers and children through sohool-besed and community based mentodng partnerships with faith based organizations. This program is funded primarily by CDBG grants from the City of Shreveport, Department of Health and Hospitals Offce of Mental Health, Office of the Lieutenant Governor Louisiana Serve Commission, Points of Light Founda~on, grants, contributions, membership fees and fundraising efforts of Big Brothers/Big Sisters of America and also other miscellaneous contributions. The Organization also acts as fiscal agent for the Office of Mental Health in administering its Consumer Core Resources and Systems of Care grants and for the Office for Citizen's with Developmental Disabilities grant. Summary of Significant Acoountlng Policies Accounling policies of Extra Mile cenfoml with accounting pdnciples generally accepted in the United States of Amedca and reflect practices appropriate to the indusW in which it operates. The significant policies are summarized below. Basis qf Accounting- The agency prepares its financial statements on the accrual basis of accounting. Accordingly, revenues are recognized when earned and expenses are recognized when incurred. Functional Exoenses: Expanses are charged to each program based upon direct expenditures incurred. Grants Receivable: Various funding sources provide reimbursement of allowable costs and payment on units of service in connection with providing services under contrac~ or agreements. This balance represents amounts due from funding sources at June 30, 2004 and 2003, but received after that date. 



subject to the grantor's unilateral right to redirect the use of the assets to beneficiaries. The Organization had the following receivables at June 30: Office of Mental Hsal~ Consumer Care Resources $ DHH Office for Citizen's with Developmental Disabilities Office of Mental Health - Sy=tsms of Care $ 
17,998 1.131 881 19.990 

2003 $ 14,939 3,194 
Refundable Advances: Certain funds have been received by Extol Mile as agent for the resource provider, and may be transferred to third parties only upon the authonty of the resource provider. Since Extra Mile has no dis~etion as to their use, they are accounted for as refundable advatces as follows: 20O4 2003 NWRMR-OCDD $ 585 $ 585 NWRMH MantolHealthCoalitlon Breskaway Natchitoches/Metamorphc Pines Tree/relent Center Challenge Mindan Mental Health OADA Prevention LA State Association Treesurer/BBBS Shreveport Mental Heslth Center 

459 66O 1,053 2,559 1,111 313 132 894 242 $ 8~008 

459 5,156 565 669 g61 212 86 250 341 
Grant Revenue: The Extra MHe is dependent on federal and state grants. Its continued existence is based on annual contract renewals with vadous funding sources. Net Assets: Under the provisions of Statement of Financial Accounting Standards No. 117, "Finandal Statements for Not-For-Profit Organizations', net assets and revenues and Contributions, expenses, gains, and losses are classified based on the existence or absence of donor-imposed rest~ctions. Accordingly, net assets of the Organization and changes therein are classified and reported as follows: Unrestricted net sasetl - Net assets that are not subject to donor-imposed stipulations. Support restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. Temporsrlpv restricted net assets - Net assets that are subject to donor-imposed stipulations which may or will be met either by actions of the Organization and/or the passage of time. All donor-restrictad support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (La., when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restdcttons. PemtanQntlv restrtctJd net mete - Net assets that are subject to donor-imposed stipulations requiring that they be maintained permanently by the Organization. Generally, the donors of these assets permit the Organization to use all or part of the income earned on related investments for general or specific purposes. COn~butions: All contributions are considered available for unrestricted use unless specifically res~~ted by the donor, Federal Income Taxes: The Extra Mile is a tax-exempt organization as described in Section 501(c)(3) of the Internal Revenue Code and is cle~ by the Internal Revenue Service as an organ~tion other than a private foundation. The Extra Mile, therefore is not subject to income taxes. However, income from certain activities not directly related to Extra Mile's tax exempt purpose is subject to taxation as unrelated business income. The Exba 8 



Mile had no such income for years ended June 30, 2004 and 2003. The Extra Mile is also exempt from stat~ income taxes. Cash Eouivakmts: The Extra Mi~ co~,~ders aJl highly Ikluid investments with a maturity of ninety (90) days or lees, when purchased, to be cash equivalents. Eauioment: Equipment are stated at coat. The Extra Mile follow= the practice of capitalizing expenditures for equipment in excess of $500. Depred~on of equipment is computed on a atmight-ilne basis over the estimated useful lives of the assets. 

Risks and Uncertainties: The pmparetlen of financial statements in conformity with generally accepted accounting principles requires management to make estJrnates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reported pe~od. Actual results could di~r from those estimatse. Concentrations of Credit Risk: Financial instruments that potentially subject Extra Mile to concentrations of credit nsk consist principally of temporary cash investments and grant receivables. Concentrations of credit risk with respect to grant receivables are limited due to the~e amounts being due from governmental agencies under cont/actual terms. As of June 30, 2004 and 2003, Extra Mile had no significant concenb'ations of credit risk in relation to grant receivables. The Extra Mile maintains cash balances at a single financial institu~on. These accounts collectively are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000, At June 30, 2004 and 2003, there were no uninsured balanoes at these institutions, and the Extra Mile had no .significant concentra~ons of credit risk. 
A summa~j of equipment at June 30, 2004 and 2003 follows: 
Fumiture, fixtureS, and movable equipment Computer equipment Ac, c, umulated depreciation Equipment, net 

$ 569 $ 569 4,703 5,272 ( 1,208 ) $ 4~064 
3t464 4,033 (. 381 ) $. 31652 Total depreciationexpensecha~edtoopemUonswas$827 and $381fortheyearsendedDecember31,2004and 2003, respectively. 



On November 1, 2003, the Extra Mile entered into an agreement to lease its office space for a one year term. There- after the lease may be renewed in one year Increments at a rnonthiy rental of $940, Total lease expense for 2004 and 2003 was $11,279 and $11,837, respectively. In addition, The Exlm Mile leases office equipment under a five year rental contract. Rental cost on those leases for the years ended June 30, 2004 end 2003 was $2,148 and $2,136, raspocUvely. Commitments under lease agreements having initial or remaining noncancelable terms in excess of one year as June 30, 2004 are as follows: 2005 2006 $ 1,873 1,405 $ 3T278 

Promissory note payable on demand under a $15,000 line of credit with a bank, bearing interest at pdme plus 3%, adjusted monthly, uneacured. The interest rate at June 30, 2004 was 4%. $ 14,~~J $ Less: current portion Long-term podJon ( 14,ooo ) ( $ $ Interest expense for the years ended June 30, 2004 and 2003 totaled $267 and $0, respectively 
Note S Temporarily Rn'a'icted Net Assets Temporadty restricted net assets of $2,379 and $3,781 at June 30 unexpended grants money earmarl<ed for program purposes. 
The OrganizalJon received grant revenue from the following sources in 2004 and 2003: Federal state and local DHH - Office of Mental Health CDBG - City of Shreveport DHH - Office of Addictive Diserders City of Shreveport Office of the Lt. Governor Louisiana Serve Commission Other Points of Light Foundatlen Eli Lilly Big Brothers/Big Siatem 

10 
5 5 4 100 

% % % % % 
% % % % 

2003 48 22 10 9 
6 5 100 

% % % % % 
% % % % 



Note 7 Commitments and Contingencies Grants require the fulfillment of cert~n conditions as set forth in grant contracts. Failure to fulfill the cond~ons as set for~ in the grant contracts could result in the return of grant funds to the grantor. 
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To the Board of Directors of The Extra Mile, Region VII, Inc. Shmvepod, Louisiana 
We have audited the accompanying statements of financial position of The Extra Mile, Region VII, Inc. (a nonprofit organization) as of June 30, 2004 and 2003, and the related statements of activities, functional expenses and cash flows for the years than ended. These financial statements are the responsibility of The Extra Mile, Region VII, Inc.'s management. Our responsibility is to express an opinion on these finandal statements based on our audits. We conducted our audits in accordance with auditing standards generally accepted in the United States of Amedca and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United Slates. Those standards require ~t we plan and perform the audit to obtain reasonable assurance about whe~er the financial statements are free of material misstatement, An audit includes examining, on a test basis, evidence SUl~poddng the amounts and disclosures in the financial statements. An audit also indudes assessing the accounting pdndplss used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all mafarlal respects, the financial poaltJort of The Extra Mile, Region VII, Inc. as of June 30, 2004 and 2003, and the changes in its net assets and its cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued our report dated September 20, 2004 on our considera0on of The Extra Mile, Region VII, Inc.'s internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contrad~, grant agreements and other matters. The purpose of that report is to describe the scope of our testing of internal contro/over financtal reporting and compliance and the results of that testing, and not to provide an opinion on the internal conl~ol over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Aud/~ng Standards and should be considered in assessing the results of our audit. 

A Corpora'don of Cedified Public Accountants Shreveport, Louisiana September 20, 2004 

/~oSE, e'T-~, C//E~fY ,n#o Co/nP, q/vY 



 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTER8 BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT'AUDrlTNG STANDARDS 
To the Board of Directors of The Ex~a MJ/e, Region VII, Inc. Shreveport, Louisiana 

This report is intended solely for the awarding agencies and pass-through these specified parties. 
A Corporation of CerlJfied Public Accountants Shreveport, Louisiana September 20, 2004 

information and use of management, others within the organization and federal entities and is not intended to be and should nOt be used by anyone other than 
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The Extra Mile, Region VII, Inc. Schedule of Findings end Questioned Costs for the Years Ended June 30. 2004 and 2003 We have audited the financial statements of The ExVa Mile, Region Vll, Inc, as of and for the yearn ended June 30, 2004 and 2003, and have Issued our report thereon dated September 20. 2004. We conducted our audits in accordance with eud~ng standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Aud/'dng Standards, issued by the Comptrotier General of the United States. Our audits of the financial statements as of June 30, 2004 and 2003 resulted in an unqualified opinion. 
a. Report on Internal Control and Compliance Material to the Financial Statements 
Compliance Compliance Material to Financial Statements: No 

Finding 2004-1 Audited financial statements were not filed timely with the Department of Health and Hospitals Office of Mental Health (OMH). Condition: An independent certified public accountant hired to perform the financial audit for the year ended June 30, 2003 did not completa the financial audit within the six month deadline imposed by state law. Cdteda: Audit reports shall be submitted no later than six months after the end of the audit period to the Department of Health and Hospitals Office of Mental Health. Effect: State contracts may be nullif'~l or revoked immediately and fiscal sanctions may be imposed for faliom of Contractor to comply with provisions of the contract. Cause: Due to a conflict of interest adsing as a result of new independence standards, the previous auditor was prohibited from performing the June 30, 2003 audit. The executive director was not informed of the conflict of interest until after fiscal year end. By the time the executive director was advised of the conflict, it was too late to engage a certified public accounting firm to complete the audit within the required tim-frame. Questioned Costs: $0 Recommendations: We recommend that an Independent certified public accounting firm be engaged to complete the organization's audit pdor to fiscal year end. Finding 2004-2 The Extra Mile, operating as fiscal agent for the OMH, held checks for services rendered to OMH clients due to insufficient cash flow dudng the months of June 2004 and 2CO3. Condition: Cash flow was not sufficient to continue processing disbursements on behalf of OMH which resulted in checks being held until funds were reimbursed. 14 



Criteria: OMH considers a request processed when the Extra Mile receives the request (reforml form) and supporting documentation, processes the check for the amount determined by the referring agency to the designated vendor and mails the sheck. Effect: Checks were not mailed prior to submitting the billing invoice to OMH. 

Finding 2004-3 Lack of segregation of du~s over the cash lrensaction cycle. The executive director controlled the cash transaction cycle from inception to compls~on. Condition: The executive director was performing all cash cycle transaction functions. Cdteda: Controls over cash are necessary to provide reasonable assurance against the risk of loss due to misappropriation. Effect: Cash is the most liquid asset of a business and could be misused if not safeguarded by adequate internal controls. Cause: The size of staff is limited due to current funding levels. 
Recommendations: We recommend that the Extra Mile him e pa~t-tirne full.c~arge bookkeeper so that dutJee involving cash can be segregated, Finding 2004-4 At June 30, 2004, The Extra Mile had insufficient funds on hand to pay refundable advances. Condition: Funds are received by Extra Mile as agent for the resource provider, and may be transferred to third parties only upon the authority of the resource provider. At June 30, 2004, The Extra Mite did not have cash on hand to repay refundable advances. Cdteda: The Extra Mile should maintain funds available for disbursement equal to the amount of the refundable advances. Effect: Funds are not available for the unilateral discretionary use of the resource provider, 



Recommendations: We recommend that The Extra Mile account for the refundable advances separate rio,", operations. Finding 2004-5 The Extra Mile is not operating in accordance with its articles of incorporation and by-laws with regard to the number of members on ~ Board of DJrector~ Condition: The Board of Dimctom currently consists of only six members. A review of attendance records at Board meetings showed recent attendance by only four membem. Cdteda: The organization's arUcles of incorporation and by-taws state that the Board shall consist of no fewer than twelve and no more than twenty.five members. Cause: Due to life demands and/or life changes related to the odginal beard members, many resigned or became inactive. Failure of the nominating committee to make recommendations to the board placed the burden of recruitment on the executive director. Effect: Many of the Board's functions have fallen to the executive director. Questioned Costs: $0 Recommendations: We recommend that the Board, after giving consideration to the size end purpose of the organization, should determine a reasonable number of directom for the organization and revise the articles of Incorporation and by-laws accordingly. We further recommend that an extensive search be macle for qualified individuals to serve on the Board. Section I, Federal Award Findings and Questioned Costs Not Applicable. 

16 



The Extra Mile, Region VII, Inc. Shreveport, Loubiana Schedule of Prior Year Findings for the Year Ended June 30, 2002 
Section I -Intemal Control6 and Compliance Material to the Financ'~ Statements There were no findings as a result of Die prior year audit Section II - Internal ConVols and Compliance Material to Federal Awards 
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520 Olive Street * Shreveport, LA 71104 318 424 9899 * FAX: 318 424 9016 email: info@extramile7.org * www.extramileT.org 
THE EXTRA MILE, REGION VII, INC. MANAGEMENT'S CORRECTIVE ACTION PLAN FOR THE YEARS ENDED JUNE 30, 2004 AND 2003 
Finding 2004-1 Audited Financial Statements were not filed timely with the Department of Health and Hospitals Office of Mental Health. Recommendation We recommend that an Independent certified public accounting firm be engaged to complete the organization's audit prior to fiscal year end. Response The organization has engaged an independent certified public accounting firm as of July 21, 2004 to complete a comparative audit for fiscal years ended June 30, 2003 and June 30, 2004. Finding 2004-2 The Extra Mile, operating as fiscal agent for the OMH, held checks for services rendered to OMH clients due to insufficient cash flows. Recommendation We recommend t hat T he Extra M fie implement procedures t o insure cost reimbursement reports are submitted with all required supporting documentation. We further recommend that the fiscal agent contract with OMH be reviewed with OMH officials prior to renewal to resolve inconsistencies in the language regarding when reimbursement can be requested. If necessary, The Extra Mile should request an increaea to the line of credit to cover cash shortages at year-end. Response The organization has implemented additional procedures to Insure cost reimbursement reports a re submitted with a II required s upperting documentation. We h ave begun to revise the wording in the contracts with OMH to resolve inconsistencies in the language regarding when reimbursement can be processed and/or requested. In addition, we have requested an increase in the line of credit to cover the excessive activity that occurs primarily at fiscal year-end that has caused the organization to hold checks as it relates to the OMH. 

!~ ~PJmSBCSel~ Y~V~ 



Finding 2004 - 3 Lack of segregation of duties over the cash transaction cycle. The executive director controlled the cash transaction cycle from inception to completion. Recommendation We recommend that The Extra Mile hire a part-time full-charge bookkeeper so that duties involving cash can be segregated. Response As of June 7, 2004, the organization that duties involving cash is segregated. Findlna 2004 - 4 At June 30, 2004, The Extra Mile had insufficient funds on hand to pay refundable advances. Recommendation We recommend that The Extra Mile account for the refundable advances separate from operations. ResponsQ The organization will account for the funds in a separate bank account to ensure we maintain sufficient funds on had to pay refundable advances. Finding 2004 - 5 The Extra Mile is not operating in accordance with its articles of Incorporation and by-laws with regard to the number of members on its Board of Directors. 

Response The organization is in the process of re-staffing the board with qualified individuals. As recommended, the executive director has recommended to the Board President and current beard to determine a reasonable number of directors for the organization and revise the articles of Incorporation and by-laws accordingly. 


