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RICHARD B. GARRETT Certified Public Accountant 1537 Frenchman's Bend Road Monroe. Louisiana 71203 
Independent Auditor's Report on the Financial Statements 

HONORABLE GARY K. BENNETT WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana 
I have audited the accompanying financial statements of the governmental activities, the major fund (General Fund), and the aggregate remaining fund information of the West Carroll Parish Sherifi~ as of and for the year ended June 30, 2004, which collectively comprise the Sheriff's basic financial statements as listed in the "Table of Contents." These financial statements are the respoasiWdity of the management of the West Carroll Parish Sheri~. My responsibility is to express opinions on these financial statements based on my audit. I conducted my audit in ~xordance with auditing standards generally accepted in the United States of America, the standards applicable to financial audits contained in Govermnent/lud/t/ng Standards, issued by the Comptroller Cameral of the United States, and the Louis/aria GovermnentcdAud/t Guide, issued by the Louisiana Society of Cetlified Public Acxxmmams and the Louisiana Legislative Auditor. Those standards require that I plan and perform the audit to obtain reasonable assurance about wheth~ the financial statements are flee of material misstatement. An audit includes examining on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evahmting the overall financial statement presentatiorL I believe that my audit provides a reasonable basis for my opinions. In my opinion, the fmanfial statements referred to above present fairly, in all material respects, the respective financial position of the of the governmental activities, the major fund (General Fund), and the aggregate remaining fund information of the West Carroll Parish Sheriff; as of June 30, 2004, and the changes in financial position, thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America. 
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HONORABLE GARY K. BENNETT WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Audit Report, June 30, 2004 
As described in Note 1.A. of the Notes to the Basic Financial Statements, the West Carroll Parish Sheriff has implemented a new financial reporting model, as required by the provisions of GASB Statement No. 34, Basic Financial Statements- and Manageraent's ~on and Analysis-for Stale a~d ~ Gove~r~rtt, as of June 30, 2004. In accordance with ~ t~ Aud/ang Standards, I have also issued my report dated September 20, 2004, on my consideration of the West Carroll Parish SheriWs internal control over financial reporting and my tests of his compliance with certain provisions of laws and regulations. That report is an integral part of an audit performed in accordance with Govermnent Aud/t/ng Standards and should be read in conjunction with this report in considering the remits of my audit. The "Management's Discussion and Analysis" presented on pages 11 through 19 and the "Budgetary Comparison Schedule" presented on page 54 is not a required part of the basic financial statements but is ~ppl~ irffonnafion required by the Govermnen~ Aeeounfi~ Standards Board. I have applied certain limited procedures, which consisted principally of inquires of management regarding the methods of measurement and presentation of the required supplementary information. However, I did not audit the information and express no opinion on it. My audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the West Carroll Parish Sheriffs basic financial statement. The information presented in the financial section of the "Table of Contents" labeled as "Supplemental Information" is presented for purposes of additional analysis and is not a required part ofthe basic financial state~nents. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in my opinion, is fairly stated, in all material respects, in relation to the basic fmaueial statements taken as a whole. 

Monroe, Louisiana September 20, 2004 
RICHARD B. GARRETT 
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WEST CARROLL PARISH SHERIFF 
As of June 30, 2004 and for the Year Ended June 30, 2004 

REQUIRED SUPPLEMENTAL INFORMATION (PART A) 
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WEST CARROLL PARISH SHERIFF Management's Discussion and Analysis Fiscal Year Ended June 30, 2004 
Management's discussion and analysis of the West Carroll Parish Sheriff's financial performance provides an overall review of the Sheriff's financial activities for the fiscal year ended June 30, 2004. The intent of this discussion and analysis is to look at the Sheriff's financial performance as a whole. The reader should read this discussion in conjunction with the notes to the basic financial statemems, and the financial statements, which are all included in this report, to enhance their understanding of the West Carroll Parish Sheriff's financial performance. Financial Highlights ~ The Sheriffof26 years retired June 30, 2004 ~ Grant revenue decreased for the year ~ The Sheriff received homeland security equipment from the Department of Justice ~ Health insurance premiums increased by 5 percent ~ Employer's contribution to retirement increased Using this Annual Financial Report (AFR) This AFR consists of a series of financial statements and notes to those statements. These statements are organized so the reader can understand the West Carroll Parish Sheriff as a whole, an entire operating entity. The statements then proceed to provide an increasingly detailed look at specific financial activities. The Statement of Net Assets and the Statement of Activities provide information about the activities of the Sheriff as a whole and present a longer-term view of the Sheriff's finances. Also included in the financial statements are the Fund Financial Statements, which report on governmental activities of the Sheriff. These statements provide more detail than the government-wide financial statements about the services that were financed in the short-term as well as what remains for future spending in the Sheriff's General Fund. The General Fund is the West Carroll Parish Sheriff's only significant fund. Reporting the Sheriff as a Whole Statement of Net Assets and the Statement of Activities The Statement of Net Assets and the Statement of Activities report information about the Sheriff as a whole and his activities in a way to try to inform the reader as to how the Sheriff did financially during the 2003-04 fiscal year. In short, is the Sheriff better off financially or is he worse off financially than he was this time last year? These 



statements report all assets and liabilities of the Sheriff on the accrual basis of accounting similar to the accounting used by most private-sector companies. This basis of accounting takes into account all of the current year's revenues and expenses regardless of when cash is received or paid. These two statements report the Sheriff's net assets and the change in those assets. This change in net assets is important because it tells the reader that, for the Sheriff as a whole, the financial position of the Sheriff improved or declined. The causes of this change may be the result of many factors, some financial, some not. Non-financial factors affecting the Sheriff include the parish's property tax base, the continued housing of State prisoners in the parish jail, and the state and federal government's continued funding of 
The Statement of Net Assets and the Statement of Activities report the governmental activities of the Sheriff. Most of the Sheriff's programs and services are reported here including salaries and related benefits, operating services, statutory charges, and materials and supplies. Reporting the Sheriff's Most Significant Fund (General Fund) Fund Financial Statements The analysis of the Sheriff's General Fund, which is the Sheriff's only major fund, begins on page 16. Fund Financial Statements provide detailed information about the Sheriff's major fund (General Fund). The Sheriff uses one fund to account for his general operating financial transactions. Governmental Funds Most of the Sheriff's activities are reported as a governmental fund (General Fund), which focuses on how money flows into and out of this fund and the balance left at year- end available for spending in future periods. This fund is reported using an accounting method called modified accrual accounting, which measures cash and all other financial assets that can readily be converted to cash. The governmental fund's statements provide a detailed short-term view of the Sheriff's general government operations and the basic services it provides. Governmental fund information helps the reader determine whether there are more or fewer financial resources that can be spent in the near future to finance educational programs. The relationship (or difference) between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and governmental funds is reconciled in the financial statements. The Sheriff as Trustee Reporting the Sheriff s Fiduciary Responsibilities The Sheriffis the trustee, or fiduciary, for the Sheriff's Fund and the Tax Collector Fund. The Sheriff's Fund and Tax Collector Fund account for assets held by the Sheriff as an 
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agent for deposits held pending court action (Sheriff's Fund) and for various taxing bodies (Tax Collector). All of the Sheriff's fiduciary activities are reported in a separate Comparative Statement of Net Assets on page 24. These activities have been excluded from the Sheriff's other financial statements because the Sheriff cannot use these assets to finance his operations. The Sheriff is responsible for ensuring that the assets reported in these funds are used for their intended purposes. The Sheriff as a Whole The Sheriff's net assets decreased by $63,721 from $99,043 at June 30, 2003 to $35,322 at June 30, 2004. Of the $35,322 of net assets at June 30, 2004, the unrestricted net assets reflected a deficit of $9,063. The following analysis focuses on the net assets (Table 1) and change in net assets (Table 2) of the Sheriff's governmental activities. 

Assets Current and other assets Capital assets Total assets 

Table 1 Governmental Activities Net Assets June 30, 2004 and June 30, 2003 

Liabilities Current and other liabilities Long-term liabilities Total liabilities 
Net assets Invested in capital assets, net of debt Unrestricted (Deficit) Total net assets 

Year Ended June 30, 2004 
$51,628 M,$g$ 96,013 
51,793 8~898 60,691 
44,385 (9,063) $35,322 

$59,851 60,431 120,282 
8,933 12~306 21.239 
60,431 38,612 $99,043 The deficit of $9,063 in the unrestricted-undesignated assets represents the accumulated results of all past years' operations. It means that if the Sheriff had to pay off all of his bills today including all of his noncapital liabilities (compensated absences for example), he would not have enough funds to pay them off. The majority of the unrestricted deficit consists of compensated absences totaling $8,898. The results of this year's operations for the Sheriff as a whole are reported in the Statement of Activities on page 25. Table 2 reports the information from the Statement of Activities in a different format so that total revenue for the year can be more easily 
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identifiable. Table 2 only reports the current year remits of operation as this is the first year of GASB 34 implementation. A comparison to the prior year's statements would be misleading. Table 2 Governmental Activities Changes in Net Assets Fiscal Year Ended June 30, 2004 
Revenues: Program revenues: State grants and entitlements Federal grants General revenues: Ad valorem taxes State grant - commission on state revenue sharing Fee, charges, and commissions for services Use of money and property- interest earnings Other general revenues Total revenues Functions/Program Expenses: Public safety: Personal services and related benefits Operating services Statutory charges Materials and supplies Travel and other charges Depreciation expense Interest on long-term lease Total expenses 
Decrease in net assets 

$37,747 31,789 
416,881 44,166 258,098 436 1,713 790,830 
641,883 74,805 47,260 46,869 2,142 41,553 39 854,551 



West Carroll Parish Sheriff's 2003-04 revenues are presented below: 
2003-04 Revenues 

West Carroll Parish Sheriff's 2003-04 expenditures are presented below: 
2003-04 Expenditures $4e,S~9 $4S,?S4 $47,20 $74,80~ 

Governmental Activities 
EPersonal services ~O perating services mStatutory charges SMateriaJs & supplies POther 

As reported in the Statement of Activities on page 25, the cost of governmental activities this year was $785,015. The taxpayers in the parish provided $416,881 in ad valorem taxes to help meet the total cost of governmental activities. Ad valorem tax revenue was down in 2003-04 by $41,856 or 10 percent due to a large decrease in the assessed value of a company's inventory. The Sheriff collected $258,098 from fees and commissions during the year to help meet the total cost of governmental activities. Revenue from fees and commissions stayed about the same in 2003-04 as in 2002-03. 
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The cost of governmental activities exceeding restricted state and Federal grants must be paid by the citizens of West Carroll Parish and unrestricted state grants. The following presentation shows the portion of governmental activities that was paid by the citizens of West Carroll Parish and unrestricted state grants in the 2003-04 fiscal year. 
Funding of Govemmental Activities 2003-04 
$44,1 128 
[] Local Revenues [] Unrestricted State grants 

Table 3 presents the total cost of each of the Sheriff's four largest functions - personal services and related benefits, operating services, statutory charges and materials and supplies, as well as each function's net cost (total cost less revenues generated by the activities). Net cost shows the financial burden that was placed on the Sheriff's taxpayers by each of these functions. Providing this information allows our citizens to consider the cost of each function in comparison to the benefits they believe are provided by that function. Table 3 Year Ended June 30, 2004 Governmental Activities 

Personal services and related benefits Operating services Statutory charges Material and supplies Subtotal All others Total 
The Sheriff's Funds 

Total Cost of Services 
$641,883 74,805 47,260 46.869 810,817 43.734 $854.551 

Net Cost of Services 
$584,602 74,805 47,260 34.614 741,281 43.734 $785.015 

The Sheriff uses the General Fund to help him control and manage money to provide police protection to the citizens of West Carroll Parish. By accounting for money of the General Fund in a separate fund helps the reader to determine whether the Sheriff is being accountable for the resources taxpayers and others provide to him and it may also give the reader more insight into the Sheriff's overall financial health. 
16 



The Sheriff's General Fund, which is the only governmental fund, had a fund deficit balance of $165 at June 30, 2004. This is a decrease of $50,918 over the previous year's fund balance. The primary reason for the change is that revenues in the General Fund decrease by $78,080. The large decrease in revenue was due to two of the Sheriff's main funding sources decreasing substantially. As stated previously, ad valorem taxes decreased by $41,856 or 9.1 percent from $458,737 to $416,881. Also, State and Federal grants decreased from $46,419 in 2002-03 to $23,029 in 2003-04 or 49.6 per cent. Expenditures in the General Fund increase by $42,961from $790,192 in 2002-03 to $833,153 in 2003-04. Personal services and related benefits accounted for $51,482 of the increase in expenditures. Materials and supplies decrea~d by $13,973 to help offset the increase in personal services and related benefits. General Fund Budgetary Highlights The Sheriff, in accordance with state law, must adopt a budget on the General Fund 15 days prior to the beginning of the fiscal year. In accordance with state law, the Sheriff may have variances of 5 percent of total revenues or expenditures in a fund before he is legally required to amend the budget. The Sheriff adopted his 2003-04 budget on April 25, 2003, and revised the budget on March 16, 2004. The original estimated revenues decreased by .7% or $5,000 from $829,500 to $824,500 in the final amended budget. The only change in budgeted revenue was a decrease in ad valorem taxes. The original estimated expenditures decreased from the original budget to the final budget by $5,284 or .6%. The decrease in expenditures was due to a decrease in personal services and related benefits of $12,092 due to reducing the number of deputies by one. However, vehicle maintenance and office supplies were $8,000 more than originally anticipated. Vehicle maintenance increased due to the age of the vehicle fleet and increased gasoline priceS. Capital Assets and Debt Administration Capital Assets Capital assets of the Sheriff used in performance of general operations of the Sheriff's office are recorded in the Fund Financial Statements as expenditures when purchased. The amount represents the original cost of the assets. Depreciation of capital assets is not recognized in the Fund Financial Statements as explained in the Notes to the Basic Financial Statements. In the Government-wide Financial Statements, the capital assets are recorded as assets at their original cost at the time of purchase or fair market value, if seized by the courts. Depreciation of capital assets has been recognized in the Government-wide Financial Statements. At June 30, 2004, as reported on the Statement of Net Assets, the Sheriff had $44,385 invested in buildings and furniture and equipment, net of depreciation. Capital assets increased by $7,777 or 2 percent during the current fiscal year. The net increase in capital assets was due to the Sheriff purchasing a vehicle for $12,500 and deleting two 
17 



THIS PAGE LEFT BLANK INTENTIONALLY 



automobiles from the inventory. For more detail of capital assets, see Note 6 of the Notes to the Basic Financial Statements. Table 4 presents capital assets, net of depreciation, at June 30, 2004. 

Buildings Furniture and equipment Total 
Debt 

Table 4 Capital Assets at Year-end Net of Depreciation Governmental Activities 
44,,385 6O,431 S,W_3S5 

The Sheriff entered into a capital lease to purchase a computer and the related software on March 24, 1999. The lease called for 60 monthly payments of $303 at an interest rate of 7.7 per cent. The Sheriff made the final payment on the capital lease in December 
For the Future The West Carroll Parish Sheriff continues to survive with very little or no fund balance from year to year. The General Fund has a deficit fund balance of $165 at June 30, 2004. Roy "Chip" G-unter 1II took over as Sheriff on July 1, 2004. Immediately upon taking office, he organized an advisory committee to educate the citizens of West Carroll Parish about the finances oftbe Sheriff's office. The Sheriffplans for the committee to evaluate the possibility of bringing before the voters of West Carroll Parish a sales tax or an increase in the current ad valorem tax millage rate. The Sheriff hopes that within two years, he will have a new revenue source from one of these taxes to fund the operations of his office. In 2004-05, the Sheriff is pursuing additional revenue through a capital outlay grant from the State of Louisiana and a Federal Grant from the United States Department of Agriculture to help fund his office. Another source of revenue for the Sheriff's office is derived from keeping prisoners for the Louisiana Department of Corrections (LDOC). The Sheriff has plans for the future to borrow funds to expend the jail facilities to hold more LDOC inmates. Contacting the Sheriff's Financial Management This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview of the Sheriff" s finances and to show the Sheriff' s accountability for the money he receives. If you have questions about this report or need additional financial information contact Roy "Chip" Gunter IIL Sheriff of West Carroll Parish, P.O. Box 744, Oak Grove, LA 71263 or call at (318) 428-2331 or E-mail to wcpso@yahoo.com. 
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WEST CARROLL PARISH SHERIFF 
As of June 30, 2004 and for the Year Ended June 30, 2004 

BASIC FINANCIAL STATEMENTS 
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WEST CARROLL PARISH SHERIFF 
As of June 30, 2004 and for the Year 

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS) 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana STATEMENT OF NET ASSETS GOVERNMENTAL ACTIVmES 

ASSETS: Cash and cash equivalents (note 4) Receivables (note 5) Capital assets, net (Note 6): Furniture and equipment Total assets LIABILITIES: Accounts payable Long-term liabilities: Due within one year (Note 12) Due in more than one year (Note 12) Total liabilHies NET ASSETS: Invested in capital assets Unrestdcted (deficit) Total net assets 

See accompanying notes to the basic financial statements. 

$5,918 45,710 44,385 96.013 
51.793 1,000 7,898 60.691 
44,385 (9,063) $35,322 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana STATEMENT OF ACTIVITIES GOVERNMENTAL ACTIVITIES 

Current Public safety: Pemonal services and rebted betwFds Oper~dng =ervk~m SUtutory charg~ Materials and supplies Travd and other charges Oepred~on m Long-tmn ob,g~o~=: Interest on kx~-tm-m ob,ga1~ Total Governmental GENERAL REVENUES: Ad valorem tm~es Inb.~ovemmmf~l revenue6: State grants: Commissk~ on state revenue sharing Fees, charoe6, and commk~a~ fix services: Commissions on i'~enees, etc. Civil and criminal rues Court athmdance Tr=mporUng prisoners Feeding and 10eeping pdsmtem T=( notices, etc. Use of money and property - interest earnings Procwds f'mm sale of assets Miscellaneous Total general revenues 

$641,883 74,805 47,260 46,869 2,142 41,553 

PROGRAM REVENUES OPERATING CAPITAL GRANT8 GRANT8 
$57,281 $ 
2,263 9,99"2 

39 $854r 551 $59 544 $9,992 

NET (EXPEN8E) REVENUE AND CHANGE8 IN NET ASSETS 
($584,eo2) (74,8o6) (47,260) (34,614) (2,142) (41,563) 
416,881 
44,166 20,962 64.876 4,114 4.928 155,727 7,491 436 1,650 63 721,294 (63,721) 99,043 $35,322 
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As of June 30, 2004 and for the Year Ended June 30, 2004 

FUND FINANCIAL STATEMENT (FFS) 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana GOVERNMENTAL FUNDS - GENERAL FUND BALANCE SHEET June 30, 2004 

ASSETS Cash and cash equivalents (note 3) Receivables (note 4) Total assets LIABILITIES AND FUND BALANCE Liabilities: Accounts payable Fund balance: Fund balance (Deficit) - unreserved - undesignated Total liabilities and fund balance 

See accompanying notes to the basic financial statements. 

$5,918 45,710 
$51,793 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Reconciliation of the Governmental Fund's Balance Sheet to the Statement of Net Assets Fiscal Year Ended June 30, 2004 Total fund balance (deficit) - Governmental Funds 
The cost of capital assets (a building and furniture and equipment) purchased is reported as an expenditure in the Governmental Funds. The Statement of Net Assets includes those capital assets among the assets of the Sheriff as a whole. The cost of those capital assets is allocated over their estimated useful lives (as depreciation expense) in the Statement of Activities. Because depreciation expense does not affect financial resources, it is not reported in the governmental funds. Cost of capital assets Accumulated depreciation Long term liabilities applicable to the Sheriff's governmental activities are not due and payable in the current period and accordingly are not reported as fund liabilities. All liabilities - both current and long term - are reported in the Statement of Net Assets. At June 30, 2004, the Sheriffhad a balance in compensated absences of $8,898. 

See accompanying notes to the basic financial statements. 

($165) 

$379,590 (335,205) 44,385 

(8,898) $35.322 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana GOVERNMENTAL FUNDS-GENERAL FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESlNFUNDBALANCE 

REVENUES Ad vsloram taxes Intergovemmental revenues: State grants: Commission of state revenue sharing State supplemental pay Federal grants (Note 16): Louisiana Commission on Law Enforcement - Task Force Grant U.S. Department of Justice: Bullet Proof Vest Grant Fees, charges, and commissions for services: Commissions on licenses, etc. Civil and cdminal fees Court attendance Transporting prisoners Feeding and keeping pnsoners Tax notices, etc. Use of money end property - interest earnings Miscellaneous Total revenues 

See accompanying notes to the basic financial statements. 

$416,881 
44,166 37.747 
21,797 
1,232 20,962 64,876 4,114 4,928 155,727 7,491 436 63 780.420 



EXPENDITURES Current: Public safety: Personal services and related benef'ds Operating services Statutory charges Materials and supplies Travel and other charges Capital outlay Debt service: Pdncipal Interest Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES Sale of assets NET CHANGE (Decrease) IN FUND BALANCES FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE (Deficit) AT END OF YEAR 

3] 

$643,511 74,805 47,260 46,889 2,142 16.747 
1,780 39 833.153 
(52,733) 
(51,083) 
50.918 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Reconciliation of the Governmental Fund's Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities Fiscal Year Ended June 30, 2004 
Total net change (decrease) in fund balance - Governmental Funds 
Amounts reported for governmental activities in the Statement of Activities are different because: 
Capital outlays are reported in Governmental Funds as expenditures. However, in the Statement of Activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense. This is the amount by which capital outlays exceed depreciation in the period: 
Capital Outlays Depreciation 
Repayment of long-term capital lease principal is an expenditure in the Governmental Funds, but the repayment reduces long-term liabilities in the Statement of Net Assets. 
In the Statement of Activities, certain operating expenses- compensated absences (vacations and sick leave) - are measured by the amounts earned during the year. In the Governmental Funds; however, expenditures for these items are measured by the amount of financial resources used (essentially, the amounts actually paid). This year, vacation and sick time used ($15,511) exceeded the amounts earned ($13,883) by $1,628. 
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES See accompanying notes to the basic financial statements 
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$25,507 O1,553) 

($51,083) 

(16,046) 
1,780 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana FIDUCIARY FUNDS - AGENCY FUNDS COMBINING STATEMENT OF ASSETS AND LIABILITIES June 30, 2004 

ASSETS Cash and cash equivalents LIABILITIES Due to taxing bodies and others 

TAX SHERIFF'S COLLECTOR FUND FUND TOTAL 

See accompanying notes to the basic financial statements. 
35 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements As of June 30, 2004 and for the Year Ended June 30, 2004 

As provided by Article V, Section 27 of the Louisiana Constitution of 1974, the sheriff serves a four- year term as the chief executive office~ of the law enforcement district and ex-officio tax collector of the parish. The sheriff adm~sters the parish jail system and exmcises duties required by the parish court system, such as providing bailiffs, executing orders of the court, and serving sublx)enas. AS the chief law enforcement officer of the parish, the sheriff has the respona'bility for enforcing state and local laws and ordinances within the territorial boundaries of the parish. The sheriff provides protection to the residents of the parish through on-site patrols and investigations and serves the residents of the parish through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. In addition, when requested, the sheriff provides assistance to other law enforcement agencies within the parish. 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION The acx~mpanying basic financial statements of the West Carroll Parish Sheriff have been prepared in confonrdty wi~ accounting principles generally accepted in the United States of America. The Governmental Accounling Standards Board (GASB) is the accepted standard- setting body for establishing govenmaental accounting and finanoial reporting principles. The accompanying basic financial statements have been prepared in conformity with GASB Statement No. 4, Basic Financial Statements-and Management 's Discussion and Analysis-for State andLocal Govermnents, issued in June 1999. 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Continued) 

Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards (GASB Codification) established criteria for determining the governmental reporting entity and the component units that should be included within the reporting entity. For financial reporting purposes, in conformance with GASB Codification Section 2100, the sheriff includes all funds, activities, et cetera, that are controlled by the sheriff as an independe~itly dected parish official. As an indelacndc~tly elected parish official, the sheriff is solely responsible for the operations of his office, which include the hiring and retention of employees, authority over budgeting responsibility for deficits, and the receipt and disbursement of funds. Other than certain operating exp~diturcs of the sheriffs office that are paid by the parish police jury as required by Louisiana law, the sheriff is financially independent. Accordingly, the sheriff is a separate gove~,anental reporting entity. Certain units of local government over which the sheriff exercises no oversight responsibility, such as the parish police jury, parish school board, other independeatly elected parish officials, and rmuficipalities within the parish, are excluded from the accompanying financial statements. These units of govexnment are considered separate reporting entities and issue financial statements separate fi-om those of the parish 
C. FUND ACCOUNTING The ~ uses funds to maintain his financial records during the year. Fund accounting is designed to demonstrate legal compliance and to aid the Sheriff by segregating transactions relating to certain sheriff functions and activities. A fund is defined as a separate fiscal and account~ entity with a self-balancing set of accou~. 
The Go~  fired accounts for all or most of the Sheriff s general activities. This fund focuses on the sources, uses, and balances of current financial resources. Expendable assets are assigned to the governm~al fund according to the purposes for which they may be used. Current liabilities are assigned to the fund from which they will be paid. The difference between a governmental fund's assets and liabilities is reported as fund balance. In general, fund balance represents the accumulated expendable resources which may be used to finance future period programs or operations of the sher~. The folowing describes the Sheriff's governmental fund: 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Continued) 
General Fund The General Fund, as provided by Louisiana Revised Statute 33:1422, is the primary operating fund of the Sheriffs office and accounts for all financial resources, except those required to be accounted for in other funds. The General Fund is available for any purpose provided it is expended or tmnfferred in accordance with state and Federal laws and according to the Sheriff's policy. 

Fiduciary Fiduciary fund reporting focuses on net assets and changes in net assets. The only funds accounted for in this category by the Sheriff are agency funds. The agency funds account for assets held by the Sheriff as an agem for various taxing bodies (tax collections) and for deposits held pending court action. ~ funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operatiom. Consequently, the agency funds have no measurement focus, but use the modified accrual basis of ra g. FOCUS/BASIS OF ACCOUNTING Fund Financial Statements (FFS) The amounts reflected in the General Fund, Statements C and D, are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. The Statement of Rev~ues, Expenditures, and Changes in Fund Balance reports on the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and othcx financing uses) of current financial resources. This approach is then reconciled, through adjustment, to a government- wide view of the Sheriff s operations. 
The amounts reflected in the General Fund, of Statements C end D, use the modified accrual basis of accouming. Under the modified accrual basis of accounting reveres are recognized when susceptible to accrual (i.e., when they become both ~ le and available). Measurable means the amount of the transaction can be determined and available means collectible within the current period or soon enough thereafter to pay liabilities of the current period. The Sheriff considers all revermes available if they are collected within 60 days aRer the fiscal year end. Expenditures are recorded when the related ~d liability is incurred, except for interest and principal payments on general long-term debt (capital lease) which is recognized when due, and certain compensated abs~ces and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available 

39 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (ComJnued) 
financial resources. The governmental fund uses the following practices in recording revenues and expenditures. 
Revenues Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis, become due on November 15 of each year, and become delinquent on December 31. The taxes are generally collected in ~ , January, and February of the fiscal year. Intergovemmental revenues and fees, charges, recorded when the sheriffis entitled to the funds. Interest income on interest-bearing demand deposits and time deposits are recorded at the end of each month when credited by the bank. 
Expenditures Expenditures are recog~ed under the modified accrual basis of account~ when the related fund liability is incurred. Other Financing Sources Proceeds from the sale of fixed assets are accounted for as other financing sources and are recognized when received. Government-Wide Financial Statements (GWI~) The Stat~*m of Net Assets (Statement A) and Statement of Activities (Statenaent B) display information about the Sheriff as a whole. These statements include all of the financial aeti~a'ties of the Sheriff Information contained in these statements reflect the economic resources ~emera focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange or exchange-like transactions are recognized when the exchange occurs (regardless of when cash is received or recognized in accordance with the requirements of GASB Statement No. 22, Accounting and Financial Reporting for Nonexchange Trca~sactions, Program Revenues - Program revenues included in the Statea-nent of Activities (Statement B) are derived from State and Federal grants. Program revenues reduce the cost of the fimclioa to be financed from the Sheriff's general revenues. 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Cominuad) 

The Sheriff adopts an annual cash budget on the General Fund prior to the beginning of each fiscal year. In accordance with Louisiana Revised Statutes 39:1301-1314 the Sheriff amm~ds the budget whe~ actual revenues are not meeting anticipated revenues by 5 percent or more and whe~ actual ~ditures are exceeding budgeted expea~litures by 5 percent or more. F. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not used by the sheriff in his accounting practices. G. CASH AND CASH EQUIVALENTS Cash and cash equivalents include amounts in petty cash, interest bearing demand deposits, and time deposits. Under state law, the sh~ff may deposit funds in demand deposits, interest bearing demand deposits, money market accounts or time deposits with state banks organized under Louisiana law or any other state of the United States, or under the laws of the United States. Tax colle~ons mast be deposited in a bank domiciled in the parish where the funds are collected. 
Capital assets, which include a building and furniture and equipment, are capitalized at historical cost, were the actual cost is known; estimated historical cost based on the cost of like items when the actual cost is not known (assets acquired prior to 1976); or estimated fair market value of the asset on the date the asset is turned over to the Sheriff by the courts. Capital assets provided by another parish shedffthrough a grant and capital assets turned over to the sheriff by the courts as a result of drug seizures are recorded as capital assets. Capital assets provided by the parish police jmy are not recorded as capital assets. The capital assets are depreciated over their estimated useful lives. The Sheriff considers assets with an initial individual cost of more than $100 and an estimated useful life of 2 years or more as a capital asset. Ofthe $379,590 of capital assets reported on the balance sheet, approximately 96.5 per cent, or $366,188, are valued at historical cost, 3.2 per cent, or $12,153, are valued at estimated historical cost based on the cost of like items, and .3 pc, cent, or $1,249, are valued at their estimated fair market value on the date the asset is turned over to the sheriffby the courts. 
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Oak Grove, Lo, iniana Notes to the Basic Financial Statements (Continued) 
Capital assets are recorded in the Statemem of Net Assets and the Statement of Activities. Estimated useful life is the Sheriff's estimate of how long the asset is expected to meet service demands. Capital assets have not been assigned a salvage value because the Sheriff feels that the salvage value is in,a'eateriaL Straight-line depreciation is used on all capital assets based on the following estimated useful lives. Building F~e and equipment The June 30, 2003, capital asset balance has depreciation on the building and furniture and Statement No. 34. For more detail, see Note 6. I. COMPENSATED ABSENCES 

5 years 2 to 5 years been restated to include accumulated equipment in accordance with GASB 
Fuil-time deputies of the sheri~s office earn from 40 to 104 hours of annual leave each year depending on length of service with the Sheriff's office. Annual leave is earned each month. A maximum of 24 hours can be accumulated and carried forward into a new calendar year. Upon termination of employment, unused annual leave is paid to deputies at the deputies' current rates of pay. Annual leave that has been claimed by deputies as of the end of the fiscal year is recorded as an expenditure in the year claimed. Annual leave ~,~crued as of the end of the fiscal year is valued using deputies' current rates of pay and the total is included in the Statement of Net Assets as a long-term liability. The Sheriff nor the deputies are required to contribute to the retirement system for annual leave payments. Accrued annual leave will be paid from future years' resources. Full-time deputies earn 80 hours of sick leave each year. Sick leave may not be accumulated and carried forward to a new calendar year. Upon termination of employment, unused sick leave is not paid to employees. At June 30, 2004, there are no accumulated and vested benefits relating to sick leave that require accrual or disclosure to conform with GASB Codification Section C60. 
Long-term obligations (capital lease) expected to be financed from governmental funds (General Fund) are reported as expenditures for principal and interest payments in the Statement of Revenues, Expenditures, and Changes in Fund Balance when due. The final payment on the capital lease was made in December 2003. 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Continued) 

The preparation of the financial statements in conformity with accounting principles generally accepted in the United States of America require management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues, expenditures, and expenses during the reporting period. Actual results could differ from those estimates. 
The Sheriff carries insurance policies with no deductibles for liability, workman's compensation, and auto. The liability and auto insurance carry an aggregate limit of $1 million. Property coverage for the Sheriffis carried by the West Carroll Parish Police Jury. 2. DEFICIT FUND EQUITY The General Fund has a deficit in the unreserved fund balance of $165. The Sheriff plans to eliminate the deficit by applying for more grants and forming a citizens committee to study the feasib'flity of passing a sales tax or increasing the current millage rate on ad valorem taxes. 3. LEVIED TAXES The following is a summary of authorized and levied ad valorem taxes for the year ended June 30, 2004: Authorized ~fillage Levied lWallage 4. CASH AND CASH EQUIVALE1Vrs 

10.87 10.87 
At June 30, 2004, as reported in the Statement of Net Assets (Statement A) and in the Agency Funds' Combining Statement of Assets and Liabilities (State~nent F), the sheriffhas cash and cash equivalents (book balances) totaling $298,811, as follows: Interest bearing demand deposits Time deposits Petty cash Total 
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$7,486 290,825 500 $298.811 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Contirmed) 
These deposits are stated at cost, which appro~mat~ market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amoum on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At June 30, 2004, the shedtf has $377,853 in deposits (collected bank balances). These deposits are secured l~om risk by $149,160 of federal deposit in~wance and $228,693 of pledged securities held by the custodial bank in the name ofthe fiscal agant bank (GASB Catagory 3). Even though the pledged securities are considewd uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the sheriff that the fiscal agent has failed to pay deposited funds upon demand. 
The General Fund receivables of $45,710 at June 30, 2004, are as follows: 
Federal grants Commissions on licenses, etc. Civil and criminal fees Court attendance Transporting prisoners Feeding and keeping prisoners Refunds Total 

$21,797 3,745 5,392 340 413 13,188 835 $45.7!0 



WEST CARROLL PARISH SEIERIFF Oak Grove, Louisiana Notes to the Basic Finanoal Statements (Continued) 

A summary of changes in capital assets (building and furniture and equipment) and depreciation follows: 

Governmental Activities: Capital assets, being depreciated: Buildings Equipment Total capital assets, being depreciated Less accumulated depreciation: Buildings Equipment Total accumulated depreciation 

Balance June 30, Balance 2003, June 30, Restated Additions Deletions 2004 
$1,336 370,476 371,812 $ 25,507 25,507 $ (17,729) $1,336 378,254 379,590 
(1,336) (1,336) (310,045) (41,553) 17,729 (333,869) (311,381) (41,553) 17,729 (335,205) Governmental activities capital assets, net ~  ($16.046_~ ~-~ $44385 The capital asset balance at June 30, 2003, has been restated to included accumulated depreciation on the building and furniture and equipment in accordance with GASB Statement No. 34. 7. PENSION PLAN Plan Description: Substantially all employees of the West Carroll Parish Sheri~s office are members of the Louisiana Sheriffs' Pension and gdicf Fund (System), a cost sharing multiple-employer defined benefit pension plan administered by a separate board of trustees. All sheriffs and all deputies who are found to be pbysicaily fit, who earn at least $400 per month, and who were between the ages of 18 and 50 at the time of original emplo3qnent are required to participate in the System. Employees are eligt~le to retire at or after age 55 with at least 12 years of credited service and receive a benefit, payable monthly for life, equal to a percentage of their final-average salary for each year of credited service. The percentage factor to be used for each year of service is 3.33 percem. The retirement benefit cannot exceed 100 percent of their fmal-avexage salary. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least 12 years of service and do not withdraw their 
45 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Continued) 
employee contributions may retire at or after age 55 and receive the benefit accrued to their date of termination as indicated previously. Employees who terminate with at least 20 years of credited service are also eligt~le to elect early benefits between ages 50 and 55 with reduced benefits equal to the actuarial equivalent of the benefit to which they would otherwise be entitled at age 55. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementmy information for the System. That report may be obtained by writing to the Louisiana Sheriffs' Pension and Relief Fund, 6554 Florida Boulevard, Suite 215, Baton Rouge, Louisiana 70806, or by calling (800) 586-9049. Fundin~ Polkw: Plan membe~ were required by state statute to contribute 9.8 percent of their armual covered salary during the 2003-04 fiscal year. The West Carroll Parish Sheriff was required to contribute at an aetuafially determined rate. The rate for the 2003-04 fiscal year was 9.25 percent of the covered payroll. Contributions to the System also include one-half of one percent of the taxes shown to be collectible by the tax rolls of each parish and funds as required and available from insurance premium taxes. The contfilxrtion requirements of plan members and the West Carroll Parish Sheriff are established and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The West Carroll Parish Sheriffs contributions to the System for the years endi~qg June 30, 2004, 2003, and 2002, were $39,452, $36,783, and $30,203, respectively, equal to the required contributions for each year. 8. As required by Louisiana Revised Statutes, the Sheriff provides certain continuing health care and life insurance be~fflts for certain retired employees through the Sheriff's group insurance plan. Retired enaployees are eli,'hie for these benefits if they reached normal retirement age, as defined by the r~ system (see Note 7), while working for the Sheriff. The Sheriff recognizes the cost of providing these benefits (the Sh~iff's portion of premiums) as expenditures when the monthly premiums am due. The cost of retiree benefits totaled $5,401 during the 2003-04 fiscal year. Two employees received benef~ under this plan. 
The Sheriff offers a deferred compensation plan to employees of his ot~ce under the provisions of Internal Rever~e S~fice Code 457 (Deferred Compensation Plan). The deferred compensation plan is strictly on a voluntary basis with only employee contributions being made to the Plan. At June 30, 2004, the Plan had assets with an approximate market value of $86,764. The assets in the Plan are 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Continued) 
held in trust solely for the benefit of participants and their beneficiaries. Therefore, in accordance with GASB Statement No. 31, they are not reported in the Sheriff's financial statements. 
At June 30, 2004, employees of the sheriff have acoJmulated and vested $8,898 of employee leave benefits, which were computed in accordance with GASB Codification Section C60. The leave benefits have been recorded in the Governing-Wide Financial S~ ' Statement of Net Assets as a long-term liability and in the Statement of Activities as an expense. 
The Sheriff records assets acquired by capital lease as an asset and an obligation in the accompanying Gov~nment-Wide Financial Statements. The Sheriff entered into a capital lease to purchase a computer and the related software on March 24, 1999. The lease calls for 60 monthly payments of $303 at an interest rate of 7.7 percent. The recorded amount of the computer and the related software is $22,139. The final lease payment was made in December 2003. 12. CHANGES IN GENERAL LONG-TERM OBLIGATIONS The following is a sununary of the long-term obligation transactions for the year ended June 30, 2004 
Long-te~n obligations at July 1, 2003 Additions Deductions Long-term obligations at June 30, 2004 
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Compensated Absences ~ Total $10,526 13,883 (15,511) ~$_8,898 
$12,305 13,883 (17,290) $8.898 $1,000 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statements (Continued) 
13. CHANGES IN AGENCY FUND BALANCES A surnmary of changes in agency fired balances due to taxing bodies and others for the year ended June 30, 2004, follows: 

Additions Deductions 
$290,120 $290,128 
3,205,410 (3.202.667) 3,350,121 (3,347,356) 

The unsettled balances due to taxing bodies and others in the agoncy funds at June 30, 2004, as reflected on Statement F, include $235,044 of taxes paid under protest, plus interest earned to date on the investment of these funds, totaling $55,781. These funds are held pending resolution of the protest and are accounted for in the Tax Collector Agency Fund. 
At June 30, 2004, the sheriffwas involved in one lawsuit. In the opinion of the Sheriff's legal counsel, the suit will not result in a loss to the Sheriff in exoess of his insurance coverage. The Sheriff's legal counsel was not aware of any unasserted claims or assessments. 16. ON-BEHALF PAYMENTS The sheriffs office is located in the parish courthouse. Expenditures for operation and maintenance of the parish courthouse, as required by statute, are paid by the West Carroll Parish Police Jury. These expenditures are not included in the accompanying l~sic fit~ncial staterooms. The Louisiana Department of Public Safety - Louisiana State Police received a grant through Homeland Security to provide equipment to parish sheriffs' offices. The West Carroll Sheriff received equipment from the Louisiana Department of Public Safety valued at $8,759. This equipment has been recorded at historical cost as capital assets in the Government-Wide Financial Statements' Statement of Net Assets. The equipment and the related grant reve~me have not been included in the Government- Wide Financial Statements' Statemer~ of Activities nor in the Fund Financial Statements' General 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Notes to the Basic Financial Statern~s (Concluded) 
17. FEDERAL FINANCIAL ASSISTANCE The sheriff participated in the following Federal financial assistance programs during the year ended June 30, 2004: Federal Grantor/ Pass-Thraugh Grantor/ Pro mN e Bureau of Justice Assistance, Department of Justice Passed through the Louisiana Department of Public Safety: Bulletproof Vest Program 

CFDA Number 

16.607 Passed through the Louisiana Commission on Law Enforcement - through Franklin Parish Sheriff- Drug Control and System Improvement - Formula Grant Fund - Task Force Grant 16.579 
18. SUBSEQUENT EVENTS 

$1,232 

The Sheriff made three bank loans from July 2004 to September 2004 totaling $115,000 from a local bank to help his cash flow until his ad valorem taxes are collected. The Sheriff was authorized by the Louisiana State Bond Commission to borrow up to $250,000. The loans are to be repaid by June 30, 2005, at an interest rate of 4.056 per cent. The Sheriff anticipates having to borrow an additional $25,000 this year. 
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WEST CARROLL PARISH SHERIFF 
As of June 30, 2004 and for the Year Ended June 30, 2004 

REQUIRED SUPPLEMENTAL INFORMATION (PART B) 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana B~ETARY COMPARISON SCHEDULE For the Year Ended June 30, 2004 
General Fund - with Legally Adopted Budget The General Fund accounts for all activities of the Sheriff's office, except for the collection of fines, criminal and civil fees, and ad valorem taxes for others, which are accounted for in the Fiduciary- Agency Funds. The General Fund is the only fund legally required to adopt an annual budget. 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana GENERAL FUND Budgetary Comparison Schedule (Cash Basis) For the Year Ended June 30, 2004 
ORIGINAL FINAL BUDGET BUDGET ACTUAL 

VARIANCE WITH FINAL BUDGET OVER (UNDER) BUDGETARY FUND BAt.ANCE AT BEGINNING OF YEAR $30f744 $30,744 $22,690 ($8r054) RESOURCES (Inflows) Ad valorem taxes Intergovemmental revenue~: Gmntt,.Federal and State State grants: Commission on state revenue sharing State supplemental pay Fees, charges, and commissions for services: Commis~ons on licenses, etc. Civil and criminal fees Court attendance Transporang prisoners Feeding and keeping prisoners Tax notices, etc. Use of money and property - interest earnings Miscellaneous Other sources: Proceeds from sale of assets 
CHARGES TO APPROPRIATIONS (Outflows] Current Public safety: Personal een'ices and related benefits Opera'dng services Materials and suppiies Statutory charges Trave~ and other charges Capital outlay Debt retirement 

427,000 50,000 45,000 40,000 25,000 63,700 4,000 4,000 160,100 3,500 2,200 
5aO00 829.500 
638,250 72,192 39,500 56,000 6,900 16,500 

422,000 50,000 45,000 40,000 25,000 83,700 4,000 4,000 160,100 3,500 2,200 
5.000 

416,881 20,123 44,166 37,747 18,388 84,103 4,080 4,649 153,887 7,406 436 63 

(5,119) (29,877) (834) (2,253) (6,612) 403 80 649 (6,213) 3,906 (1,764) 63 

626,158 72,500 47,500 56,000 4,400 17.500 
608,980 72,892 45,119 42,574 2,220 16,747 1.819 790.351 

17,178 (392) 2,381 13,426 2,180 753 
BUDGETARY FUND BALANCE AT END OF YEAR $30,902 $31,186 $5,918 ~$25,2681 
See accompanying notes to the basic financial statements. 



WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana NOTES TO BUDGETARY COMPARISON SCHEDULE For the Year Ended June 30, 2004 
Budget and Budgetary Accounting The Sheriff utilizes the following procedures in establishing the budgetary data reflected in the financial statements. The proposed budget for the fiscal year ended June 30, 2004, was made available for public inspection on April 16, 2003. The proposed 2003-04 budget, prepared on the cash basis of accounting was published in the official journal 10 days prior to the public hearing for comments from taxpayers, which was held at the West Carroll Parish Sheriff's office on April 25, 2003. The budget was legally adopted and amended, as necessary, by the sher~. All expenditure appropriations lapse at year end. Unexpended appropriations and any excess of revenues over expenditures are carried forward to the subsequent year as beginning fired balance. A system of enctLmbrance accounting is not used. However, formal integration of the budget into the accounting records is employed as a management control device. Budget amounts included in the accompanying financial statements include the original adopted budget and all subsequent amendments. The following ~,mmaa~ reconciles G-eneral Fund operations for the year from the budgetary basis (cash) to the GAAP basis of reporting. 
Resources (Inflows) on budgetary basis - cash Receivables, net Expenditures Total charges to appropriations (Outflows) on budgetary basis - cash Payables, net Other financing sources Proceeds from sale of assets Net change (decrease) in fund balance on GAAP basis Fund balance - June 30, 2003, GAAP basis Fund balance (Deficit) - June 30, 2004, GAAP basis 
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$771,929 8,549 
(790,351) (42,860) 
1,650 (51,083) 50,918 ($165~ 
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WEST CARROLL PARISH SHERIFF 
As of June 30, 2004 and for the Year Ended June 30, 2004 

SUPPLEMENTAL INFORMATION 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana FIDUCIARY FUND TYPE AGENCY FUNDS As of June 30, 2004 and for the Year Ended June 30, 2004 
Fiduciary Funds Fiduciary Funds account for assets held by the School Board in a trust or agency capacity 
The Sheriffs Fund accounts for funds held in civil suits, sheriffs sales, and garnishments 
Article V, Section 27 of the Louisiana Constitution of 1974 provides that the sheriffwlll serve as the collector of state and parish taxes and fees. The Tax Collector Fund accounts for the collection and distribution of these taxes and fees to the appropriate taxing bodies. It also accounts for collections of bonds, fines, and costs and payments of these collections to the recipients in accordance with applicable laws. 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana AGENCY FUNDS COMBINING SCHEDULE OF CHANGES IN BALANCES DUE TO TAXING BODIES AND OTHERS For the Year Ended June 30, 2004 

BALANCES AT BEGINNING OF YEAR ADDITIONS Deposits: Suits, seizures, and sales Interest earnings Taxes, fees, etc., paid to tax collector Total addil~ns Total REDUCTIONS Taxes, fees, etc., disttib~ed to ta~ng bodies and others Deposits settled to: Sheriffs General Fund Clerk of Court Litigants Attomeys, appraisers, etc. Other settlements Total reductions 

SHERIFPS FUND 

144.719 

TAX COLLECTOR FUND $290.120 

Schedule I 

3,202,667 
20,648 g,g65 99,3g0 1,750 12rg36 , 144~68g 3r202r667 

6] 

3,2~,~7 20,648 9,965 99,390 1,750 12~936 3.347.356 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana SUPPLEMENTAL INFORMATION SCHEDULE For the Year Ended June 30, 2004 

In accordance with the requirements of the Louisiana Governmental Audit Guide, a schedule of corrective action taken on prior audit findings and recommendations has been included. 
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WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana Supplemental Information Schedule Corrective Acton Taken on Prior Audit Findings and For the Year Ended June 30, 2004 

Schedule 2 

In the prior audit report for the year ended June 30, 2003, there were no instances of noncompliance that were required to be reported under Government Auditing Standards nor were there any matters involving the intetml control over financial reporting and its operation that were considered to be material weaknesses. In the management letter for the year ended June 30, 2003, there was an instance of noncompliance with the Local Government Budget Act discussed with the Sheriff. The Sheriff published the notice of availability and date of public hearing 5 days prior to the hearing and not at least 10 days prior to the public hearing, as required by Louisiana Revised Statute 39:1307. The Sheriff corrected the noncompliance matter in 2003-04. 

65 



THIS PAGE LEFT BLANK INTENTIONALLY 



 

OTHER REPORT REQUIRED BY GOVERNMENT A UDITING STANDARDS 
The following pages contain a report on compliance with laws and regulations and on internal control required by ~ ra Aud/ting Standards, issued by the Comptroller General of the United States. The report on compliance and internal control is based solely on the audit of the financial statements and includes, where applicable, any compliance matters that would be material to the presented finandal statements and where appropriate, any reportable internal control conditions and/or material weaknesses. 



RICHARD B. GARRETT Certified Public Accountant 1537 Frenchman's Bend Road Monroe, Louisiana 71203 
INDEPENDENT AUDITOR'S REPORT ON COMPIAANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDIT STANDARDS 

HONORABLE GARY K. BENNETT WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana I have audited the financial statements of the governmental activities, the major fund, and the aggregate remaining fund information of the West Carroll Parish Sherii~, as of and for the year ended June 30, 2004, which collectively comprise the West Carroll Parish Sheriff's basic financial statements and have issued my report thereon dated September 20, 2004. I conducted my audit in accordance with auditing standards generally accepted in the United States of America, the standards appficable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the Louisiana Governmental Audit Guide, issued by the Louisiana Society of Certified Public Accountants and the Louisiana Legislative Auditor. Compliance As part of obtaining reasonable assurance about whether the West Carroll Parish Sheriff's financial statements are five of material misstatement, I performed tests of his compliance with certain provisions of laws and regulations, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. However, I noted a certain immaterial instances of noncompliance related to the Budget Act that I have reported to the SheriffofWest Carroll Parish in a separate letter dated September 20, 2004. 
EXHIBIT A 



HONORABLE GARY K. BENNETT WEST CARROLL PARISH SI-IERWF Compliance and Internal Control Report September 20, 2004 Page 2 
Internal Control Over Financial Reporting In planning and performing my audit, I considered the West Carrofl Parish Sheri~s internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinions on the financial statements and not to provide assurance on the internal control over financial reporting. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control over financial reporting and its operation that I consider to be material weaknesses. This report is intended solely for the information and use of the Sheriff and management of his office and is not intended to be and should not be used by anyone other than these specified parties. By provisions of state law, this report is a public document, and it has been distributed to appropriate public officials. 

Monroe, La. Septeraber 20, 2004 

EXHIBIT A 

AAJtA.~V- 



 

RICHARD B. GARRETT Certified Public Accountant 1537 Frenchman's Bend Road Monroe, LA 71203 
MANAGEMENT LETTER 

HONORABLE GARY K. BENNETT WEST CARROLL PARISH SHERIFF Oak Grove, Louisiana 

, v,: ~ ;Dt TO O~SEP30 ANII: 12 

The operations of the Sheriff's office are govefnad by the Louisiana Revised Statutes. The Statutes provide guidance for the operation of all areas of the Sheriff's office. The Statutes provide specific guidance for preparing and adopting the Sheriff's annual financial budget; for making purchases, for record keeping requirements of his financial records; and for record keeping requirements for prope~ owned by the Sheriff. The Stattrtes also provide guidance for monitoring expenditures and securing bank deposits against loss. Compliance with the Louisiana Revised Statutes is mandatory for the Sheriff. In my audit tests I reviewed the Statutes applicable to the Sheriff's operations to determine his compliance with 
During my audit, I noted the following Louisiana Revised Statute that the Sheriff did not fully comply with: Compliance with Budget Act Louisiana Revised Statutes 39:1302-1314 require that the Sheriff prepare a comprehensive budget presenting a complete financial plan for the General Fund. The statutes require that the Sheriff's proposed budget be made available for public inspection no later than 15 days prior to the beginning of the fiscal year. Louisiana Revised Statute 39:1308 requires the Sheriff to publish a notice stating that the proposed budget is available for public inspection and that a public hearing on the proposed budget shall be held with the date, time, and place of the hearing specified in the notice. The notice shall be published at least 10 days prior the date of the first public hearing. The Statutes further require the Sheriff.to certify completion of the budget process by publishing a notice so stating. The Sheriff is required by the Statutes to monitor and amend his budget during the year when total revenues and other sources plus projected revenues and other sources for the remainder of the year are failing to meet total budgeted revenues and other sources by 5 percent or more. The Sheriff did not comply with the Budget Act requirement of amending the budget when total revenues and other sources plus projected revenues and other sources for the 



/* 
remainder of the year are failing to meet total budgeted revenues and other sources by 5 percent or more. The Sheriff budgeted $824,500 in revenue for 2003-04 but only received $773,579. This is $50,921 or 6.2 percent less than anticipated revenues for the year, which exceeds the 5 per cent variance allowed by the Statutes. The main reason for the large variance was that the Sheriff anticipated receiving $50,000 in grants in 2003-04 but only received $20,123. By not monitoring and amending the budget when revenues are not meeting expectations can result in overspending available funds. In the future, the budget should be monitored more closely and amended when revenues plus projected revenues are not meeting expected amounts by 5 percent or more. Management's Corrective Action Plan The Sheriffis now familiar with the requirements of the Budget Act and plans to comply with all requirements of the act. 
Monroe, LA September 20, 2004 


