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June 30, 2004 

To the Honorable Parish President, M embers of the Parish Council 
And the Citizens of Terrebonne Parish, Houma, Louisiana 

The Comprehensive Annual Financial Report of the Terrebonne Parish Consolidated Government (Parish 
Govermnent) for the year ended December 31, 2003, is hereby submitted as mandated by the Home Rule 
Charter. The Home Rule Char ter requires that the council shall provide for an annual independent postaudit, 
and such additional audits as it deem s neeessmy, of the accounts and other evidence of financial 
transactions of the Parish Government, including those of all Parish Government departments, offices or 
ageucies. Audits may be performed by the State or the Council may designate a private auditor to perform 
such audits. Responsibility for both the accuracy of the data, and the completeness and fairness of the 
presentation, including all disclosures, rests with management. To the best of our knowledge and belief, the 
enclosed data is accurate in all m aterial respects and is reported in a manner that presents fairly the financial 
position and results of operations of the various governmental and business-lype activities funds, and 
component units of the Terrebonne Parish Consolidated Government in accordan ce with Generally 

Accepted Accounting Principles (GAAP). All disclosures necessary to enable the reader to gain an 
understanding of the Terrebonne Parish Consolidated Government's activities have been included. 

THE REPORT 

The Comprehensive Annual Financial Report is designed to assist and guide the reader in understanding its 
ean tents. The report is presented in three sections: 

1, The Introductor~ Section, which is tman dited, includes a table of contents, this letter of 
transmittal, an organizational chart and a list of the Terrebonne Parish Consolidated 
Government's elected officials, appointed officials, and accounting division staff. 

2, The Financial Section includes the Independent Auditor's Report, the M anagement's 
Discussion and Analysis (unaudited), and Parish Govei-nment's haste financial statements 
including government-wide statements of net assets and activities, statements for the 
governmental, proprietary, fiduciary and discretely presented component units. Also included 
are the explanatory notes to the financial statements. 

3. Statistical Information section, which is unaudited, includes selected financial and 
demographic information, generally presented on a m ulti-year basis, and tables of insurance in 
force and utility customers. 

The Terrebonne Parish Consolidated Government is required to provide for an annual single audit in 
conformity with the provisions of the Single Audit Act of 1984 an d the U .S. Office of M anagement and 

Budget's Circular A-133, Audits" of States. Local Governments and Non-Profit Organizations. Information 
related to this single audit, including a schedule of expenditures of federal awards, and the independent 

auditor's reports on internal controls and compliance with applicable laws and regulations is included in a 
separately issued Single Audit Supplementary Financial Report. 



GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the 

basic financial statements in the form of M anagement's Discussion and Analysis (M D & A). This letter of 
transmittal is designed to complement the MD & A and should be read in conjunction with it The Parish's 
M D & A can be found immediately following the report of the independent auditors. 

PRO FILE O F TH E GOVERNM ENT 

The Terreboun e Parish Consolidated Government includes the governmental and business-type activities 

and all the funds of the Primary Government (i.e., the Terrebonne Parish Consolidated Government as 
legally defined), as well as all of its component units. Component units are legally separate entities for 
which the Primary Govermnent is financially accountable. The Primary Government includes the financial 

activities of the Parish Administration, Public W orks (Government Buildings, Engineering, Centralized 
Fleet M aintenance, Drainage, Roads and Bridges and Public Transit), Human Resources and Risk 
M anagement, Utilities (Electric, Gas, Solid W aste and Liquid W aslewater), Pubic Safety (Cily Police, City 
Fire, Juvenile Detention. Adult Jail and Emergency Preparedness), Finance (Accounting, Customer Service, 
Information Systems and Purchasing), Parks and Recreation, Civic Center, Planning and Zoning, Housing 
and Human Services, Cultural Resources an d Econom ic Development and Legal. A complete discussion of 
the Terrebun ne Parish reporting entity" is provided in the Notes to the Financial Statements (No. l, 
"Summary of Significant Accounting Policies"). 

The Parish of Terrebonne is a local governmental subdivision which operates under a Home Rule Charter 
and, subject to said Charter, is authorized as hereinafter provided to exercise any power and pertbrm any 
function necessary, requisite or pro per for the management of its local affairs. The plan of government 
provided by this Home Rule Charter shall be known as the "President-Council" form of government. 

Terrebonne Parish is the second largest par ish in Louisiana, and is situated in the southern part of the state, 

in the heart of Cajun country. Terrebonne Parish has a total area of 2,067square miles consisting of 987 
squares miles of land and 1,080 miles of water. The latest census of 2000 reports a population of 104,503, 

an increase of 7,521 (7.75%) over 1990. 

The M anagement: The legislative po wer of the parish government consists of nine members elected to a 
four (4) year term, with a maximum of three consecutive terms. One (1) council member is elected from 
each district. The Parish President is an elected official serving as the chief executive officer over all 
departments, offices and agencies of the Parish Govern ment, except as otherwise provided by the Charter. 
The President is elected at lar ge for a four-year term, with a m aximum of two consecutive terms. 

For the year ended December 31, 2003, the Parish President appointed deparhnent heads subject to the 
approval of the Parish Council for the tollowing major departments, and served at the pleasure of the 
President: 

Administration 
Finance 
Utilities 
Planning and Zoning 
Housing and Hum an Services 
Public Safety 

DEPARTM ENT ACCOM PLISHM ENTS 

Pubic W orks 

Public W orks 
Human Resources and Risk M anagement 
Par ks and Recreation 
Civic Center 
Cultural Resources and Economic Development 
Legal 

The Road and Bridge Division privatized grass cutting in public cemeteries, levees & laterals, reduced 
work force in Vegetation W ork Crews, applied 44 miles of pavement markings on par ish roads and streets 
and overlaid 19 miles of asphalt roads. 



The Drainage Division reorganized Forced/Gravity Drainage work force for efficiency, collected Global 

Positioning system (G.P.S.) for 3,000 catch basins, and 6,000 driveway culverts, upgraded the capacity and 
efficiency for 14 pum ps and applied pavement markings for environmental warning at catch basins, 

indicating run-off hazards. 

The Engineering Division received LaDEQ Louisiana Pollutant Discharge Elimination System (LPDES) 
general permit for discharges from Small M unicipal Separate Storm Sewer Systems (Small M S4s), and 
Louisiana Pollutant Discharge Elimination System (LPDES) Storm W ater Pemtits have been made 
available to the public on the website. 

had over 30 hours of specialized safety and factory 
representatives provide operational training to operators in 2003, over 36 hours of computer training and 
o~,er 30 hours of hydraulic/electrical related training provided to personnel, enhanced an ongoing program 
of evaluating the condition of off road equipment through vendor or service representative inspections to 
assure top performance and equipment conditions was established, increased productivity by improving 
perfornmnce in the areas of scheduling work, securing and maintaining adequate inventories and the use of 

diagnostic software, and added a new post lift to allow flexibility in scheduling and completing brake jobs 
and regular services. 

The Terrebonne Parish ,Juvenile Detention Center's supervisory staff began holding meetings with shift 
supervisors to discuss facility matters. The aim is to evaluate policy and procedure for possible adjustments 
and creation. This division continues to evaluate their m anual and its compliance with the American 
Correction Association's established guidelines. Presently working with the state-licensing agent for 

juvenile detention centers. In the past year, the facility had over 40 guest speakers visit giving motivational 
presentations to our juveniles. The school added a special education teacher to assist our learning disabled 
juveniles, added a fourth teacher to assist our students in LEAP remediafion and expanded language and 
math skills. 

The Adult D etention Center increased the medical staff to include one additional part time medical 
professional and renewed the contract with Acadian Am bulance Service allowing for fast and efficient 
transportation of inmates when actual emergencies occur. In addition, m anagement staff developed a 
cooperative agreement with Chabert M edical Center affording this facility the ability m have all laboratory 
procedures performed, and thereby providing quick turn around results while at the same time reducing 
eosts. The nursing staff" was provided with a new, more efficient workstation in the dispensary making 

working conditions more enjoyable and providing more space and installed a new, more effi cient computer 
system in the dispensary and M edical Adm inistrators' office allowing direct communication with Parish 
Government as well as Chabert M edical Center. 

The Houm a Police Departm ent was awarded through the Departmcnt of Justice, Comm unity Oriented 
Policing Services a Universal Hiring Grant for $300,000, which enabled the department to hire four 
additional officers. The Police Department through the South Central Planning Conmaission and the 
Louisiana an d N ational Highway Safety Comrm ssion has received grants to pay officers overtime to 
conduct D.W .I. checkpoints an d seatbelt campaigns and awarded a $48,986 grant through the Louisiana 
Law Enlbrcement Comm ission for the funding of a "'Street sales Disruption Unit", through the Departmcnt 
of Justice, Local Law Enforcement Block Grant, $90,173 in funding, which will be used for equipment 
purchases. This past year secured the W eed & Seed Grant in the amount of $275,000 to expand a program 
aimed at reducing illegal drugs and related crime. 



The Houma Fire Department intensified in house training and brought in Louisiana State University (LSU) 
and VFIS training, increased public education program s, completed smokehouse to train children in fire 
safety, updated firefighter equipment with new helmets, therm al camera for rescue, and two emergency 
generators for East Houma and Air Base Stations and acquired computers for sub-stations, added autoln~tJe 
external defibrillators. 

The Office of Homeland Security (previously named the Office of Emergency Preparedness) completely 
updated the entire M aid-Hazard Plan and received approval from the Louisiana Offi ce of Emergency 
Preparedness. In addition, this division received $217,414.00 from the Department of Justice grant used for 
terrorism training and equipment. 

Utilities Department 

The Electric and Gas filing Energy Information Administration (EIA) monthly and annual 
reports to an internet based server, expanded the conversion drawings to magnetic media to the Electric 
Generation Department, replaced the work order system to include point addressing and map location of 
work to be performed and activated GIS Department with full and part time personnel to be located at the 
Pollution Control facility. 

The Sewerage Division rehabilitated Highland Drive and Jennings Lane Lit~ Stations, relocated Barataria 
Avenue Sewer Gravit2,' M ain and m anholes, and located and eliminated infiltration/inflow sources in 
Bobtown, Dulac, Levytown and Southdown No. 1 holding basin service areas. 

The Sanitation Division improved the effi ciency of operation of pick-up station and garbage collec tions, 
promoted recycling, improved appearance and perception of the Ashland Landfill and Pick-up Station by 

cutting grass in a timely manner, promoted on the job safety by installing a roll gate behind the guard shack 
and completed permitting and construction and demolition of the landfill. 

The Sanitation Division is the lead manager for the Animal Shelter, which is in progress of making a 
positive name for the shelter by making it more pleasant place to visit and comfortable place for the 
animals. Some of the shelter renovations to date include: cinder block dividers for kennels for a cleaner 
and safer environment for the an imals; separate living facilities for tame and wild cats; epoxy coated kennel 
floor to m ake them non pervious; and installation of two air condition units in tame cat quarters. 

Through the efforts of the Planning Department, the "Terrebonne Comprehensive M aster Plan" has been 
adopted by the Parish as a visionary blue print for the next 20 years for parish leaders, planners, and 
decision makers to use in making the difficult, bu~ necessary decisions to improve the parish. Under the 
m anagement of this departm ent, they have consolidated the Coastal Zone Committee and the Coastal 
Restoration Committee in order to establish a ratified effort in coastal restoration. W ithin the Nuisance 
Abatement Division, they established an on-line web site for tall grass, debris, dilapidated housing and 
derelict vessel complaints. 

developed and implemented  a M anagement Training Progr am for 
managers and supervisors. This past year , this division successfully implemented  stricter adherence to the 
drug screening policy through supervisory training programs and a new Orientation Program that fully 

introduces our Personnel Policy and Safety manuals. Also, the division enhanced the job posting, applicant 
screening and interviewing process to facilitate hiring the m ost qualified candidates using multiple 

advertising avenues. In addition the Parish Wage Study was reviewed to ensure clear job function 
definitions and pay levels based on industry standards. A data base system for the Retirement and Family 
M edical Leave (FMLA) programs were developed to better serve those employees. 



The Risk M anagement Division completed a W orker's Compensation light duty training seminar for 
directors, division heads and supervisors, which were well attended. This sem inar has proven good results 
in that departments are m ore willing to apply a light duty status employee back to work in a sedentary 

capacity while the employee is recovering from an on the job injury. 

In 2003, the Parish contracted with O.N.E./C.H.A.N.E., Inc. to manage six (6) summer camps in Dumas 
Auditorium, Smithridge Community, Dularge, Gibson, East Houma, and North Terrebonne. Special 
Olympics competed in all area and state level events with the number of athletes, coaches, and volunteers 
continuing to grow. The uumber of Special Olympic athletes competing in each sport offered is on the rise 
and the num bers are expected to continue to expand dne to the quality of the program : its leadership, 
coaches, parents and volunteers. 

The Accounting Division successfully received the Distinguished Budget Presentation Award for the year 
2003. The past year, implemented the "Positive Pay" plan to monitor and control the checks paid against 
the Parish accounts so only authorized  items are approved for payment. 

and installed  special printers to provide customer receipts at the 
time of payment, replacing hand stamped and written receipts. 

The Pnrchasing/Warehouse Division has trained all warehouse personnel in forklift handling an d general 
war ehouse safety and implemented a computerized bar coding inventory system . 

has implemented the Human Resources and Payroll Application and 
expanded real vision imaging system to include eleven additional applications within the government and 
seven applications for three outside agencies. W ith the assistance of the Legal and Human Resources 
Departments, completed an electronic communications policy establishing employee guidelines for 
computer and internet usage. 

FACTO RS AFFECTING FINANCIAL CONDITIO N 

Econom ic Condition and Outlook 

In 2002 and 2003, the Parish entered into a joint cooperative endeavor agreement with the Houma- 
Terrebonne Chamber of Commerce and the South Central Industrial Association (SCIA) to fund an 
Economic Development Strategic Plan. Under the direction of the Parish Adm inistration and the Economic 
Development Department, Taimeriea M anagement Company prepared the groundbreaking report. Some of 
excerpts of their findings and recommendations are found starting below, however the complete report ~nay 
be found on the Parish website, www.tpcK.org. 

The economy of Terrebonne Parish is likely to become more complex in the furore. The evoIution of the 
global economy, the rapid growth of the lnternet economy, the shift of labor intensive operations like 
garment assembly to offshore sites, and the increased importance of a skilled workforce are trends that will 
dictate local econom ic development. 

The purpose of this strategic plan is to set forth the strategic goals and strategies for the economic 
development of Terrebonne Parish. This is not intended to be ~ comprehensive plan for the Parish; it is 
designed to address the specific needs and concerns of the lead ership of the Parish with respect to 
increasing the quality and q~antity of jobs, and improving the q~ality o]life and the business environment. 
The intended result from this strategic planning effort is a more inclusive strategy to move the communi~_ 
forward to become a better place in which to live, work, and play. The plan will help facilitate a road map 
for the Parish "s economic development effort, telling us where we are, where we want ~o go, and how to get 
there. 



As Terrebonne Parish evaluates its economic situation and looks at potential employers to attract, it is 

important to first study the past and present state of the economy. The future is always built on the past. 

The parish has a strong entrepreneurial culture. All of the largest employers in the region, with four 
exceptions, were companies started by local businessmen. All but four are still controlled locally. The 
proportion of new jobs generated by young businesses in this region is comparable to Dallas, one of the 
most dynamic communities in the country. The region has seven (7) employment clusters (ranked in 
descending number of jobs): 

Oil & Gas E&P 
M arine Transportation 
Shipbuilding 

Seafood 
Heavy Construction 
Sugar 
Casinos 

In terms of recent economic, performance, Terrebonne Parish: 

~ Hasgr~wnfastersince~995than6~percent~fU.S~ ~̀untie~ab~ve5~ popu~ationsandsixth 
fastest since 1995 amount Louisiana Parishes. 

* Has a substantZal share of income front wages and salaries and less from transfer payments 
(welfare & sooal security) and from financial investments than the nationa l average. 

~ Has nearly twice as many high school dropouts and half the number of college graduates cz~ the 
national average. 

* Has a slower job growth rate than  Louisiana since 1990 

~ Has an unemployment trend well below the Louisiana since 1992 

~ Has an average wage rate above the Louisiana average but still 17% below the national average 

~ Has a greater proportion of #s workforce in blue-coil~Tr occupations than the notion and the 
largest need for post high school and vocational training of any labor market in Louisiana. 

~ Has manufacturing employment growth over the last decade of 67% versus a national decline of 3 
percent during the  same period. 

~ Has business services growth (software and data processing) that substantially lags the national 
average over the last decade. Marine transportation, Oil & Gas, Sea, bad and Shipbuilding are 
all heavily concentrated in the region, anywhere from 10-30 times the national average. 

~ Have per capita retait sales far above the state and regional averages, suggesting that Terrebonne 
derives substantial retail impact from tbe purchases of offshore workers and from industry. 

~ Has a dynamic entrepreneurial climate that has 78 percent faster growing small busine sses than 
other metro areas between 150-300, O00 populations. 

~ Have fewer workers in engineering and information technology than most commanities its size. 

~ Have a high . innovation rate in mining technologies and a high rate of patent filings by 
individuals. 



Strengths and Weaknesses for Economic Development 

The starting point for a credible strategic planning process is an assessment of the strengths and 
weaknesses of the community as they relate to future opportunities for development. In other words, what 
problems exist in the Parish that constitutes barriers for successfully achieving the vision of its leadership? 
Taimerica conducted an assessment of the community from a corporate site selector's perspective. The 
objectives of this assessment were to: 

ldenti~ key strengths to emphasize in economic development marketing efjorts; 
~ Identify key weaknesses that may limit corporate investment in Terrebonne Parish so that 

remediation of these local problems can occur," and, 
~ BuiM the foundation for the identification of appropriate target industry sectors for economic 

development marketing. 

Information sources for this assessment included local emplo)ers (manufacturing firms and offices), 
selected local government officials, utilities, real estate brokers, education representatives, etc. Taimerica 
also gathered information, and reviewed previous studies and available local data. On the following page 
is a summary of what the consultants believe to be the major strengths (assets) and weaknesses (liabilities 
and limitations)from an economic development perspective. 

Strenglhs: 
~ Worker Productivity & Labor Relations 
~ Business Government Cooperation 

~ Globally Competitive Manufacturing 
Offi ce Sector Wages 

~ Waterway Access 

~ M edical Care, Crime & Public SafeO" 
~ Executive Level Housing 

Neutrals: 

~ Quality of Live 
Public Education 

Wages for Manufacturing 
~ Tax Rates 

~ Offi ce & Industrial Real Estate Cost 
~ lndustriai Power Rates 

Telecommunications Infrastructure 
Weaknesses: 

Vo- Tech & Apprenticeship Training 
~ Access to Regional & National M arkets 

~ Traffi c Congestion & llighway Access 
Lack of Skilled Workers 

~ Housing far Production Workers 
~ Lack of Water and Wastewater Connections 

Shortage of Prepared Sites and Buildings 
~ Lack of Rail Service 
~ Lack of Long Range Community Development 

Dimensions o) the Houma Navigation Canal 



 



 



Major Initiatives in 2003 

2003 Library Grand O pening 

Term bonne Parish Library: A 70,000 square 
foot library  replaced the 8,500 square foot 
library from central Downtown Houma to the 
Civic Center property on the outside border 
of Downtown. 

The $13 ntillion dollar project opened in 
2003 with a m onth-long grand opening that 
provided public tours and formal 
introductions. 

Some of the highlights include a large 
conference room for up to 100 people and a 
small room for around 30 participants. 
Kitchen facilities ar e also available for users 
of the conference rooms. Separate from the 
open conference room is a formal boardroom 
for privacy. 

The Aquatic-themed Children's W ing includes craft and story time room s, A glass enclosed piano shaped 
sunroom facing the scenic bayou side for relaxing and reading is a unique feature of this state of the ar t 
facility. The genealogy section with study and reference m aterial has been set aside tbr those avid 
researchers. An Amphitheater sets the stage for in-house and traveling perform ing arts. In addition, 
traveling art exhibits and book signing by authors enhance the activities. 

Quiet rooms throughout the library provide for study groups or individuals. Over 100 computers are 
available as well as "Distance Learning" which links continuing education students to live professors and 
nstructors. A drive-up window adds a touch of 

Honma-Terrebonne's newest museum, the "Folkli[e Culture Center", opened in 2003 in downtown Houma, 
It is a showcase facility for the folklife, art and culture of the parish and region, from Cajun cooking to duck 
carving demonstrations, to other cultural activities and events. The building, leas ed to the Houm a 
Downtown Development Corporation by Par ish Governmem , has been restored to its early 1900s look. The 
core room s of the structur e date from the mid-1800s, but subsequent additions brought the building to its 
current state. This building was vacant for many year s and served as storage for Parish Government. 

The H oum a.Terrebonne Civic Center hosted the second season of its indoor football team, the Bayou 
Bucks, in 2003. This addition to the booking calendar added several new event days creating new jobs, 
increases in hotel/motel&cstaurant activity, sales tax, and new money spe nt in the community for goods an d 
services related to the franchise business operations of the team . In 2003, the Houma-Terrebonne Civic 
Center hosted an estimated 200 event days bringing in an estimated 200,000 guests. 



Long-Term Financial Planning 

On November 17, 2001, the voters of Terrebonne 

Parish supported a quarter-cent sales tax to fund a hurricane protection project. Collections began July 1, 
2002 and generated about $1.9 million the first year and $4.0 this past year. The sales tax will be combined 
with slate and federal dollars to pay for the cost of the $600 million grand-scale project. It is projected to 
provide an estim ated 80 miles of levees, floodgates, dams and lock system in the Houma Navigation Canal. 
The Terrebonne Levee and Conservation District along with Louisiana Department of Transportation and 
Development and the U.S. Coup of Engineers is overseeing the 15-year undertaking. The Terrebonne Levee 
an d Conservation Disa'ict will maintain the system thereafter in accordance with the terms Of a Local 
Services Agreement with Terrebonne Parish Consolidated Governm ent. The Army Corps of Engineers will 
operate the lock system . 

The project's goal is to save wetlands using controlled structures. The lock system will also help to provide 
safe drinking water by controlling saltwater intrusions into Terrebonne's prim ary drinking water source. 
Because of our location to the Gulf, coastal restoration and hurricane protection is vital to our parish. 

FIN ANCIAl, INFO RM ATION 

The Parish Administration is responsible for establishing and m aintaining an internal control designed to 
ensure that the assets of the government are protected from loss, theft or misuse and to ensure that adequate 
accounting data is compiled to allow for the preparation of financial statements in conformity with 
accounting principles generally accepted in the United States of America. The intern al control is designed 

to provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable 
assurance recognizes that: the 'cost of a control should not exceed the benefits likely to be derived; and the 

valuation of costs and benefits requires estimates and judgments by management. 

As a recipient of federal, state and local financial assistance, the Parish is also responsible for ensuring that 
an adequate internal centrol is in place to ensure and document compliance with applicable laws and 
regulations related to these program s. 

The Parish maintains extensive budgetary controls, including an encumbrance system , with legal provisions 
embodied in the annual operating budget and five-year capital outlay budget, approved by the Parish 

Council. Activities of the General Fund, Special Revenue Funds, Debt Service Fund, Capital Projects 
Fund, and Proprietary Funds are included in the annual appropriated  operating budget. Capital and long- 
term projects ar e prepar ed for the five-year capital outlay budget. 

Budget-to-actual comparisons are not presented for the Debt Service and Capital Project Funds in the 
accompanying financial statem ents enclosed. The budgetar y data adopted for the Debt Service Fund is 

controlled by the provisions of the various bond issues. The Capital Project Fund present cumulative as 
opposed to annual budget am ounts. 

The level of budgetary control under the Par ish President allows the transfer of par t or all of any 
unencumbered appropriation within departments. Any amendment involving the tran sfer of monies from 
one department to another or exceeding amounts estimated m ust bc approved by th e Council. Further 
explanations can be found in the Notes It the Financial Statements (No. 1, "Summary of Significant 
Accounting Policies"). 



FID UCIARY OPERATIONS 

Pension Trust Fund Operations: Employees of the parish, except for policemen and firemen of the City of 
Houma, are mem bers of the Parochial Employees' Retirement System, Plan B. On October 1. 1983, the 

City of Houma policemen joined the Municipal Police Employees' Retirement System (MPERS) of the 
State of Louisiana. The Parish maintains a Trust Fund (Police Pension and Relief Fund) for the policemen 
hired prior to October 1, 1983. Effective Janua~  l. 1980, new firemen are covered under the Firefighters' 
Retirement System of the State of Louisiana. The Parish maintains a Trust (Firemen's Pension and Relief 
Fund) for firemen hired prior to January 1, 1980. On M arch 26, 1996, the City of Houma Firemen's 
Pension Plan entered into a merger agreement with the Firefighter's Retirement System of the State of 
Louisiana, which was effective July 1, 1995. Additional inform ation can be found in the Notes to the 

Financial Statements (No. 20, "Pension Plans") 

DEBT ADM INISTRA TION 

The Parish had a numbe r of debt issues outstanding at year-end including the following 

Public Improvement 
General Obligation 
Special Assessment 

Revenue Bonds 

$35,055.000 
7,100,000 

55,612 
10,095,000 

Further disclosure information can be found in the Notes to the Financial Statements (No. 10, "'Long-Term 
Obligations). 

CASH M ANAGEM ENT 

The investment objectives of the Parish arc to obtain the most favorable rate of return while maintaining 
enough liquidity to meet the operating requirements of the Government. Prim ary emphasis is placed upon 
the safety of such funds in an effort to m inim ize risk while earning maximum returns. 

The Parish for investment purposes, including demand deposits, certificates of deposit, Federal Home Loan 
Bank Notes, Federal Home Loan M ortgage Corporation Notes, Federal National M ortgage Association 
Notes, Federal Farm Credit Bank Notes, Federal Agricultural M ortgage Association Notes United States 
Treasury Bills and Louisiana Asset M anagement Pool for short term available cash. The year 2003 
generated interest earnings of $1.933,854 with an average investment rate of 1.72% . In 2002, interest 
earnings totaled $3,046,314 with an average investment rate of 2.56% on investments. 

The Parish's cash resources were divided between cash and investments as follows: 

Cash on hand 
Carrying amount of deposits 
Carrying amount of investm ents 

2003 

$ 17,219 
44,202,801 
74A89.637 

Average 
Percent 

0.01% 
3%33% 
62.66% 

2002 

Amount 

$ 6,821 
44,259,876 
78,960,444 

Average 
Percent 

0.01% 
35.92% 
64.08% 

Totals $118,409,657 100.00% $ 123,227,141 100.00% 



All funds managed and invested by the Parish are done so in accordance with Louisiana Revised Statues, 
"litie 39, Chapter 7, and the Terrebonne Parish Consolidated Government Home Rule Charter, section 4-04. 
Any institution issuing certificates of deposits or m aintaining an interest bearing checking account in excess 
of the FDIC insurance will be required to pledge collateral to secure the investments. The collateral 
pledged investments must be held by a third patty bank serving as custodian. Further explanations and 
details can be found in the Notes to the Financial Statements (No. 4, "Deposits and Investments") 

RISK M ANAGEM ENT 

The Parizh's comprehensive risk management program includes property, liability, safety, worker's 
compensation, health, life, and dental. This program is responsible for an organized and aggressive loss 

control program, safety management, and accident/injury prevention programs. Losses and claims incurred 
but not reported that are measurable and probable are accrued in the accompanying financial statements. 
An actuarial study is engaged annually to calculate the incurred but not reported liability claims. The self~ 
insurance policies are further explained in the Notes to the Financial Statements (No. 17, "Risk 
M anagement"). 

INDEPENDENT AUDIT 

The Parish's Home Rule Charter requires a comprehensive annual audit to be performed by th e state or the 
Council m ay designate a private certified public accountan t or firm of such accountants. The Parish 
financial statements have been audited by Bourgeois Bennett, L L.C., a firm of licensed certified public 
accounts. The financial statements have received an "unqualified opinioN' indicating that in all material 
respects, the Parish's basic financial statements ar e presented fairly and in conformity with accounting 
principles generally accepted in the United States nf American. 

In addition, the audit also meets the requirements of the Federal Single Audit Act of 1984 and related OM B 
Circular A- 133. The auditor's reports related specifically to a single audit are issued under separate cover. 

AW ARDS 

The Government Finance Offi cers Association (GFOA) of the United States and Canada awarded a 
Certificate of Achievement for Excellence in Financial Rep orting to the ]'errebonne Parish Consolidated 
Govertmaent for its Comprehensive Annual Financial Report for the fiscal years ending December 31, 1997 
through December 31, 2002. The Certificate of Achievement is a prestigious national award-recognizing 
conformance with the highest standards for preparation of state and local government financial reports. 

In order to be awarded a Certificate of Achievement for Excellence by GFOA, a governmental unit must 
publish an easily readable and effi ciently organized comprehensive annual financial report with contents 
conforming to program stan dards. Such reports must satisfy both Accounting Principles Generally Accepted 

in the United Stales of America and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. This is the sixth year the Parish has 
received the Certificate of Achievement. W e believe our current report conforms to the Certificate of 
Achievement Program requirements, and we are submitting it to GFOA to determine its eligibility for a 
certificate. 

For the first year, the Par ish has received the GFOA's Distinguished Budget Presentation Award for its 
an nual budget document for 2003. In order to qualify for the Distinguished Budget Presentation Awar d, the 

Parish's budget document was judged to be proficient in several categories, including as a policy doc ument, 
a financial plan, an operations guide, and a communication device. The 2004 budget was submitted to 

GFOA with results still pending as of this date. 
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B o u rg e o is B e n n e tt 

INDEPENDENT AUDITOR'S REPORT 

To the Parish President and the 
Terrebonne Parish Council, 

Houm a, Louisiana. 

W e have audited the accompanying financial statem ents of the governm ental activities, 
the business-type activities, the aggregate discretely presented component units, each major fund, 
an d th e aggregate rem aining fund inform ation of Terrebenne Parish Consolidated Govern m ent, 

Louisiana (the Parish) as of and for the year ended December 31, 2003 which collectively 
comprise the Parish's basic financial statem ents as listed in the table of contents. These financial 
statem ents are the responsibility of Terrebotm e Parish Consolidated Governm ent, Louisiana's 
m anagem ent. Our responsibility is to express ml opinion on these financial statem ents based on 
our audit. W e did not audit the financial statem ents of the Terrebonne General M edical Center, 
Houm a-Terrebonne Airport Comm ission, Houm a Area Convention and Visitors Bureau, Houm a- 
Terrebotm e Regional Planning Comm ission, Houm a-Terrebonne PuN ic Trust Financing 
Authority, Terrebonne Parish Coroner, City Court of Houm a, District Attorney, Clerk of Court, 
Assessor, Bayou Cane Fire Protection D istrict, Terrebonne Parish Recreation D istrict No. 3, 
Terrebonne Parish Recreation District No. 8, Terrebonne Comm unications District, Firemen's 
Pension and Relief Fund mad Judicial District Court Law Clerk Fund which represent 63%  and 
82% , respectively, of th e assets and revenues of the aggregate discretely presented com ponent 
units. In addition, the financial statem ents of the aforem entioned com ponent units represent 80%  
and 88% , respectively, of the assets and additions of fiduciary funds. Those financial statem ents 
were audited by other auditors, whose reports thereon were furn ished to us, an d our opinion, 
herein, insofar as it relates to the amounts included for these entities, is based on the reports of 
the other auditors. 

W e conducted our audit in accordance with auditing standards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
G overn m ent Auditing Standards, as issued by the Com ptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statem ents are free of m ateriai misstatem ent. An audit includes exam ining, 
on a test basis, evidence supporting the amounts and disclosures in the finan cial statem ents. An 
audit also includes assessing the accounting principles used an d significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that 
our audit and the reports of other auditors provide a reasonable basis for our opinions. 
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In our opinion, based on our audit and the reports of other auditors, the financial 
statem ents referred to above present fairly, in all m aterial respects, the respective 
financial position of the governm ental activities, the business-type activities, the 

aggregate discretely presented component units, each major fund, and the aggregate 
rem aining fund inform ation of the Parish, as of Decem ber 31, 2003, and the respective 
changes in finan cial position and cash flows, where applicable, thereof and the respective 
budgetary comparison for the General Fund and the Major Special Revenue Funds for the 
year then ended in conform ity with accounting principles generally accepted in the 
United States of Am erica. 

In  accordance with Govenm ~ent A uditing Standards. we have also issued our 
report dated June 15, 2004 on our consideration of the Terreboun e Parish Consolidated 
Governm ent, Louisiana's internal control over financial reporting and our tests of its 
com pliance with certain pro visions of laws, regulations, contracts and grants. That report 
is an integr al part of an audit perform ed in accordance with Govern m ent A uditing 

Standards and should be read in conjunction with the report in considering the results of 
our audit. 

The M anagement's Discussion and Analysis on pages 3 through 14, is not a 
required part of the basic financial statem ents but is supplementary intbrm ation required 
by the Governmental Accounting Standards Board. W e have applied certain limited 
procedures, which consisted principally of inquiries of m an agem ent regarding the 
m eth ods of m easurem ent and presentation of the supplem entary inform ation, However, 
we did not audit the inform ation and express no opinion on it. 

Our audit was conducted for the purp ose of form ing opinions on the financial 
statem ents that coliectively com prise the Terrebonne Parish Consolidated Govern m ent, 
Louisiana's basic financial statements. The introductory section, supplem entary 
inform ation section, other supplem entary inform ation section and statistical inform ation 
section presented for purposes of additional analysis and are not a required part of the 
basic financial statem ents. The accom pan ying financial inform ation listed in the 

supplementary information section have been subjected to the auditing procedures 
applied in the audit of the basic financial statem ents and, in our opinion, are fairly stated 
in all material respects in relation to the basic finan cial statements taken as a whole. The 
introductory section and statistical information section have not been subjected to the 
auditing procedures applied in the audit of the basic financial statem ents and, 
accordingly, we express no opinion on them . 

Kourna, Louisiana, 
June 15, 2004. 

Certified Public Accountants 



TERREBO NNE PARISH CONSOLIDATED G OVERNM ENT 

M ANAGEM ENT'S DISCUSSIO N AND ANALYSIS 

The Finance Department, Accounting Division is responsible for the overview and analysis of the financial activities 
of the Terrebonne Parish Consolidated Government (the Parish) for the year ended December 3l, 2003. The 
explanation provided is designed to introduce the financial highlights and offer an overview of our financial 
statem ents. 

Mauagemenl's Discussion and Analysis (MD&A) is designed to focus on the current year's activities, resulting 
changes and facts known to date, This narrative includes a government-wide financial analysis of revenues, 
expenses, and changes in the net assets. Further detail offers our readers a financial analysis of the Parish's funds 
consisting of the governm ental fund types and proprietary funds. W e encourage our readers to consider the 

information presented here in conjunction with additional infbrmation that we have furnished in our letter of 
transm ittal, which can be found on pages vii through xxfii of this report. 

FINANCIAL HIGHLIGHTS 

Assets of the Parish, the prmaary govern ment, exceeded its liabilities at the close of the m ost recent fiscal year by 

:$265.l million (net assets). Of this amount, $35.4 million (unrestricted net assets) may be used to meet the Parish's 
ongoing obligations to citizens and creditors. 

The Parish's total net assets increased by $2.7 million during 2003. Governmental activities' net assets increased 
$2.8 million during 2003, primarily as a result of the collection of a new JA% sales tax dedicated to the M organza to 
the Gulf Hurricane Protection System ($2.4 million), The business-type net assets decreased by approximately 
$66,000 ia 9_003, which is a near hreak-e'~'en result. 

At the end of our current fiscal year, the Parish's governmental funds reported  combined ending fund balances of 
$70.2 million, a decrease of $9.9 million in comparison with the prior year. Approximately 52.3% of this total 
amount, $36.7 million, is available for spending at the Parish Government's discretion (unrescrved fund balance). 

At year-end, unreserved fund balance for the general fund was $8.2 million, or 74.0% of total 2003 general fund 
expenditures. 

OVERVIEW  OF THE FINANCIAL STATEM ENTS 

W ith the fu lplementation of Govern mental Accounting Standards Board Statement 34, a government's presentation 
of financial statements has been significantly changed. The new statements focus on the government as a whole 

(government-wide) and the major individual funds. Both perspectives (government-wide and major fund) allow the 
reader to address relevant questions, broaden a basis for comparison (year to year or government to government) and 
will enhance the Parish's accountability. 

Governm ent-W ide Financial Statements 

The government wide financial statements reported in Exhibits 1 and 2 are designed to be sim ilar to private-sector 
business in that all governmental and business-type activities are consolidated into colum ns which add to a total for 
the primary govern ment. The statements combine all governmental fund's current financial resources with capital 
assets and long-term obligations. Infrastructure for th e years 1980 to 2001 will be included in the future. Also 
prese nted in the government-wide financial statem ents is a total colum n for the business-type activities of the 
prim ary govern ment. Component units ar e separate legal governmental entities to which the Parish may be 
obligated to provide financial assistance and are presented as a separate column in the government-wide statem ents 
and as individual activities in the Fund Financial Statements. 



The Statement of Net Assets reported in Exhibit 1 presents inform ation on all the Parish's assets and liabilities, with 
the difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as 
useful indicator of whether the financial position of the Parish is improving or deteriorating. 

The Statement of Activities reported in Exhibit 2 presents information showing how the government's net assets 
changed during the most recent fiscal year . All changes in the assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in c&sh flows in future fiscal periods. For example, 
uncollected taxes and earned but unused vacation leave result in cash flows for future periods. The focus of the 
Statement of Activities is on both the gross and net cost of various activities, which are funded by the government's 
general tax and other revenues. This is intended to sum marize information and simplify the user's analysis of cost 
of var ious governmental services and/or subsidy to various business-type activities and component units. 

The government wide financial statements distinguish functions of the Parish that are principally supported by taxes 
an d intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a 
significant portion of their costs through user fees and charges (business-type activities). The governmental 
activities reflect the Parish's basic services include th e financial activities of the Par ish Administration, Public 
W orks (Government Buildings, Engineering, Centralized Fleet M aintenance. Drainage, Roads and Bridges and 
Public Transit), Pubic Safety (City Police, City Fire, Jnvenile Detention, Adult Jail and Emergency Preparedness), 
Finance (Accounting, Customer Service, Information Systems and Purchasing), Parks and Recreation, Planning and 
Zoning, Housing and Hum an Services, Cultural Resources and Economic Development and Legal. The business- 
type activities of the Parish include an electric generation and distribution operation, natural gas distribution, a 
sewerage collection system an d operations of a civic center. 

Fund Flnaneial Statem ents 

A fund is a grouping of related accounts that is used to m aintain control over resources that have been segregated for 

specific activities or objcctivcs. Traditional users of governmental financial statements will find the fund financial 
statements presentation more familiar. The focus is now on major funds, rather than generic fund typos. All the 
funds of the Parish can be divided into three categories: govern mental funds, proprietary funds and fiduciar y funds. 

Governm ental Funds are used to account for essentially the same functions reported as governmental activities in 

the government-wide financial statements. The Governmental Major Fund presentation in Exhibits 3 through 12 is 
presented on a m odified accural basis. This the m anner in which the financial budget is typically developed. Unlike 
the government-wide financial statements, governmental fund finan cial statements focus on near-tern 1 outflows of 
spendable resources, as well as on balances of spe ndable resources available at th e end of the fiscal year. Such 
information may be useful in evaluating a government's current financing requirements. The Parish has presented 

the following major funds: General Fund, Public Safety Fund, Grant Fund, Road and Bridge Maintenance Fund, 
Drainage M aintenance Fund, Sanitation Maintenance Fund and the Capital Projects Fund. 

All non-major governmental funds are presented in one column, titled Other Governmental Funds. Combiniug 
financial statements of the non-major funds can be found in the Combining and Individual Fund Statements and 
Schedules that follow the basic financial statem ents. 

Proprietary Funds report both enterprise and internal service funds  on the fund financial statements. Enterprise 
funds are used to report the same fu nctions presented as business-type activities in the governm ent-wide financial 
statement. The intent is that costs of goods or services to the general public on a continuing basis be financed 
prim arily through user charges. The Internal Service Funds are an accounting device used to accumulate and 
allocate costs internally among the Parish's various functions. The government uses internal service funds to 
account tot the financing of goods or services provided by the Risk M anagement (self-insuran ce, group benefits), 
Human Resources Administration (self-funded employment plan), Centralized Purchaslng/W arehouse, lnformatinn 
Systems and Centralized Fleet M aintenance Departments. Because these services predominantly benefit 
governmental rather than business type functions, they have been included within the governmental activities 
section in the government-wide financial statements. Com bining statements of th e individual internal service funds 
can be found in the Combining and Individual Fund Statements following the basic financial statements. 



Fiduciary Funds are used to account for resources held for the benefit of parties outside the Parish. W hile these 
funds represent a trust responsibility, these assets are restricted in purpose  and do not represent discretionary assets 
of the government. Therefore, these assets are not presented as part of the governm ent-wide financial statements. 

W hile the total column on the business-type fund financial statements for enterprise funds (see Exhibit 13 and 14) is 
the same as the business~type column at the government wide financial statement, the governmental maior funds 
total column requires a reconciliation because of the different measurement focus which is reflected on the page 
following each statement (see Exhibits 4 and 6). The flow of current financial resources will reflect bond proceeds 
and interfund transfers as other financial sources as well as capital expenditures and bond principal payments as 
expenditures. The reconciliation will eliminate these transactions and incorporate the capital assets and long-term 
obligations into the Governmental Activities column in the govern ment-wide statements. 

Capital Assets 

General capital assets include land, improvem ents to land, easements, buildings, vehicles, m achinery and equipm ent, 
infrastructure, and all other tangible assets that are used in operations and that exceed the Parish's capitalization 
threshold explained in Note ID, Exhibit 20. The Parish has capitalized all general capital assets. All infrastructure 

projects completed and acquisitions occurring in calendar years ending December 31, 2002 and 2003 have been 
capitalized. All infrastructure assets have not been capitalized in this financial presentation for the years 1980 
through 2001. Governmental Accounting Standards Board Statement No. 34 allows the Parish a transitional period 
for reporting infrastructure assets up to June 15, 2005. The Parish plans to record all material infrastructure assets 
prior to the deadline imposed. Prior to th e implementation of the new reporting m odel, no depreciation was charged 
on general capital assets. Accumulated deproc iation was recorded for the first time based on the date of acquisition 
and the life span of the asset in the 2002 financial statements. 

Other Inform ation 

Notes to the Financial Statem ents 

The notes provide additional infornmtion that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. The notes to the financial statements are a required part of the 
basic financial statements and can be found in Exhibit 20 of this report. 

Supplementary Information 

The combining statements referred to earlier in connection with the non-major governmental and proprietatT fimds 
is presented im mediately following the notes to the financial statements. Combining and individual fund statements 
and schedules include Statements A-1 through E-3 of the report. 

Other supplementary financial information can be found in Schedules 1 through 3 of this report. The Statistical 
Section (Tables l through 17) are included for additional infornlation and analysis and do not constitute a part of the 
audited financial statements. 

The Office of M anagement and Budget A 133 Single Audit auditor reports, findings and schedules are included  in a 
separ ately issued Single Audit Supplementar y Financial Report. 

Governm ent-W ide Financial Analysis 

The table on the following page reflects the condensed Statement of Net Assets for 2003, with comparative figures 
from 2002. 
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The table below provides a summ ary of the changes in net assets for the year ended December 31, 2003, with 
comparative figures front 2002: 

Terrebonne Parish Consolidated Government 
Condensed Statement of Changes in Net Assets 
For the Year Ended December 31. 2003 and 2002 

Governmental Business-Type 
Activities Activities Total 

2003 2002 2003 2002 2003 2002 
Revenues: 

Program Revenue: 
Charges for Services $ 12.6 $ 13.l 
Operating Grants and Contributions 14,3 14.7 
Capital Grants and Contributions 4.0 3.4 

General Revenues: 
Property Taxes 
Sales Taxes 
Other Taxes 
Grants and Contributions Not 

Restricted to Specific Programs 
Other 

Total Revenues 

Expenses: 
General Government 
Public Safety 
Streets and drainage 
Sanilztien 
Health and W elfare 
Culture and Recreation 
Urban Redevelopment and Housing 
Economic Development and Assistance 
Intergovem mental 
Interest on Long-Term Debt 
Electric & Gas 
Sewerage 
Civic Center 

Total Expenses 

Increase in Net Assets Before Transfers 
Tran sfers 

Increase in Net Assets 

Net Assets, Jan uary 1 
Net Assets, Decem ber 3 

18.1 
26.7 
0.8 

16.9 
24.5 
0.8 

$ 49.7 $ 40.6 

0.3 

$ 62.3 
14.3 
4.0 

18.1 
26,7 
0.8 

$ 53.7 
14.7 
3.7 

16.9 
24.5 
0.8 

9.0 7.7 9.0 7.7 
0.4 0.7 0.3 0.8 0.7 1.5 
85.9 81.8 50.0 41.7 135.9 123.5 

16.1 
19.8 
18.2 
11.3 
9.4 
2.8 
0.9 
3.0 
0.9 
1.9 

15.1 
16.4 
15.1 
11.0 
7.6 
2.7 
1.1 
2.6 

2.2 

1.6 8,0 
1.2 0.1 
2.8 8.1 

124.0 115.9 
5 12b.B 5 124.0 

16,1 
19.8 
18.2 
11.3 
9.4 
2.8 
0.9 
3.0 
0.9 

15.1 
16.4 
15,1 
11.0 
7.6 
2.7 
1.1 
2,6 

1.9 2.2 
40.7 31.0 40.7 31.0 
6.0 5.5 6.0 5,5 
2.2 2.2 2.2 2,2 
48.9 38.7 133.2 112.5 

1.1 3.0 

138.4 135.5 
$ 13~.3 $ 13~.4 

The government's net assets increased by $2.7 million during the current fiscal year 

Governmental Activities net assets increased $ 2.8 million in 2003, primarily due to 

2.7 11.0 

2.7 11.0 

262.4 251.4 
$ 26:5.1 $ 202.4 

1. An increase of approximately $1.2 million, er 5.7% was collected from prope rty taxes due to an increase in 
taxable property values and the return to the maximum authorized millage rates within the Road Lighting 
Districts, In prior 5,ear s levies had been reduced in the Road Lighting Districts in an effort to use fund 
balance surpluses. 
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Financial Analysis of the Government's Funds 

Governmental Funds: The focus of the Parish's governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources. Such information is useful in assessing the Parish's financing 
requirement In particular, unreserved fund balance m ay serve as a useful measure of a government's net resources 
available for spending at the end of the fiscal year. 

Tbc combined fund balances of the Parish's governmental funds at December 31, 2003 was $70.2 million as 
compared to $80.1 million at December 31, 2002, a decrease of $9.9 mi llion. Approximately 52.3% of this total 
amount ($36.7 mi llion) constitutes unreserved fund balance, which is available for spending at the government's 
discretion. The remainder of fund balance is reserved to indicate that it is not available for new spending because it 

has already been committed to debt service ($5.0 million), capital projects ($28.1 million), and other ($.4 million). 

The general fund is the chief operating fund of the Parish. At the end of the currcnt fiscal year, unreserved, 
undesignated fund balance of the general fund was $65 million, while the total fund balance reached $11.1 million. 
Compared with total fund balance of $13.2 million at the end of 2002, the fund balance decreased by approximately 
$2.1 million due to the following key factors: 

*, A supplemental transfer of $1,000,000 to the Parish self-insured group insurance fund was rcquired due to 
dramatic increases in medical care. 

~ An increased supplement of $430,000 paid to the Criminal Court Fund for the addition of the Parish Drug 
Court and overall increases to group benefit program they were unable to absorb. 

~ Non-reculTing capital outlay. 

The decrease in fund balance of the Capital Project Fund by $3.6 million to $26.4 million was due to several multi- 
ycar projects on going from funds budgeted and set aside in previous years. 

Other major funds, including the Public Safety Fund (Police and Fire within the city limits of Houma), Grant Fund, 
Road and Bridge M aintenance Fund, Drainage M aintenance Fund and Sanitation M aintenance Fund had a net 

decrease in the fund balances of $7.9 million. The major impacts were as follows: 

~ Public Safety Fund - substantial increase in the cost of personal services, including gr oup insurance and 
pension benefits. 

~ Drainage Fund - major expenditures in 2003 as the result of 2002 hurricane and tropical. 
~ Sanitation M aintenance Fund - increases in the cost of collection, transportation of waste and reduction of 

tipping fees charged to contract waste collector. 

Proprietary Funds: The Parish' proprietary funds provide the same type of information found in the governm ent 
wide financial statements, but in more detail, 

Unrestricted net assets of the Utility Fund at December 31, 2003, reflected $9.8 million. This fund is used to 
account for electricity and gas services to certain areas of the Parish. This fund is self-supporting from progr am 
revenues. This fund encompasses all assets associated with electric generation and distribution and gas distribution. 
Investment in capital assets at the end of the current fiscal year totaled $30.6 million. 

The Sewerage Fund of the Parish had unrestricted net assets of $11.1 million at December 31, 2003. This fund 
encompasses all assets associated with sewerage operations, rnaintena nce, and capital improvernenls held by the 
Parish. Investment in capital assets at the end of the current fiscal year totaled $50.6 million. 

The Civic Center Fund had $.1 million in unrestricted net assets at December 31, 2003 and $17,4 million invested in 
capital &ssets. A General Fund supplement of $.7 million in 2003 was required tar the operations and maintenance 
of the facility in addition to the revenues generated  by sales and service charges. 



General Fund Budgetary Highlights 

The major difference between the original general fund budget and the final amended budget was the carry-over of 
prior year capital expenditures (net of revenue $3.2 million) and an appropriation of S1.0 million to the Group 
Insurance Fund. 

M aterial differences between actual results and budgeted amounts in tile general fund are as follows 

Stale M ineral Royalties and Video draw poker revenues had collections in excess of the budget by 
approximately $2.0 million and $.8 million respectively. Any funds collected in excess of these budgeted 
items are cam ed tbrward to litture years 10r non-recurring expenditures. 
Expenditures budgeted for the Planning Depam nent's Nuisance and Abatement Program were less than 
actual by approximately $.3 million in 2003 because contract services were used less than plan ned. These 
funds are generally carried forward to the next year, as this program is sporadic in nature. 
The Criminal Court Fund required an additional supplement of $430,000 in excess of the budget due to a 
drop in revenue from ticket collections and the implementation of the Drug Court System . 

Capital Asset and Debt Adm inistration 

Capita l Assets: The Terrebmm e Parish Consolidated Government's investment in capital assets for its 
governmental and business type activities as of December 31, 2003, amounts to $207.1 million (net of accumulated 
depreciation). This investment in capital assets includes land, buildings and system improvements, machinery and 
equipment, gas and electric utility systems, civic center, landfill, sewer system facilities, roads, highways, bridges, 
and drainage systems. The increase in the Parish's investment in capital assets lot the current fiscal year was $10.7 
m illion, an 11.7% increase for govelnm ental activities an d a .3% increase for business-type activities. 

Major capital asset events during the current fiscal year included the following: 

~ Completion of the following projects: 
o Drug Rehabilitation Center Expansion, $.3 million 
o Bonan za Drainage Pump Station Flood Proofing (infrastructure), $.2 million 
o SummerfieldlSouthdown Drainage Improvements (infrastructure), $1.9 million 
o W estgate Ditch Bulkhead (infrastructure), $.3 million 
o Crescent Drainage Project (infrastructure), $.7 million 
o Green Acres Drainage Improvement (infrastructure), $.7 million 
o M organ St. Bridge Replacement (infrastructure), $.4 million 

~ Capitalization of various projects still in progress: 
o Port Development (infrastructure), $1.3 million 
o Shrimpers Row Road Improvements (infrastructure), $.9 million 
o Folklife and Cultural M useum, $.4 million 
o New Landfill Construction (infrastructure), $1.2 million 
o IEB 4-8 Levee Floodwall Force Drainage Project (infrastructure), $2.2 million 
o Lining of Bayou Grand Caillou (infrastructure), $.3 million 
o Susie Canal Rehabilitation and Extension (infrastructure), S.5 million 
o Pointe-Aux-Chenes Levee Rehabilitation 4-1 (infrastructure), $.4 million 



Terrebonne Parish Consolidated Government 
Capi:al Assets 

~Net of Depreciation) 
December 31, 2003 and 2002 

(in millions) 

Land 
Buildings 
Improvements Other Than Buildings 

and Infrastructure 
M achinery and Equipment 
Electric system and buildings 
Gas distributions system and buildings 
Sewer system and buildings 
Civic Center buildings and equipment 
Construction in progress 

Governmental 
Activities 

2003 2002 

B usiness-Type 
Activities Total 

2~ 3 2~ 2 

$ 4.7 S 4.7 $ 1.9 $ 1.9 
25.1 25.3 

6.5 
13.9 

2.4 
13.0 

48.7 43.1 

$ 98.9 $ 88.5 

1.0 
25.0 
11.2 
50.0 
16.2 
2.9 

1.1 

21.2 
11.2 
48.2 
16.7 
7.5 

$ 108.2 $ 107.8 

2003 2002 

$ 6.6 $ 6.6 
25.1 25.3 

6.5 
14.9 
25.0 
11.2 
50.0 
16.2 
51.6 

2,4 
14A 
21.2 
11.2 
48.2 
16.7 
506 

$ 207.1 $ 196.3 

Additional information on the Parish' s capital assets can be found in Note 8, Exhibit 20 of this report. 

Long-term Debt: At the end of the current fiscal year, the Parish had total bonded debt outstanding of $52.3 
million. 

Public Improvement 
General Obligation 
Special Assessment 
Revenue Bonds 

Terrebonne Parish Consolidated Government 
Summar y of Outstanding Debt at Year-end 

December 31, 2003 and 2002 

(in millions) 

Governmental 
Actvities: 

2003 2002 

$ 35.0 $ 37.4 
7.1 7.5 

0.1 0.1 

Business-type 
Activities 

2003 2002 

$ 10.1 $ 10.9 

Total Outstanding $ 42.2 $ 45.0 $ 10.1 $ 10.9 

Total 

Outstandin~ 
2003 2OO2 

$ 35.0 $ 37.4 
7.1 7.5 

0.1 0.1 
10.1 10.9 

$ 52.3 $ 55.9 

The Parish has issued public improvement bonds funded by the net collections of sales and use taxes levied by the 
Parish. New bonds cannot be issued if the highest future year's principal and interest payment will exceed 75% of 
the anticipated revenues of the tax securing the bonds for the year the bonds are sold. Debt service due within one 
year for Public Improvement Bonds is $2.2 million, which is 58.2% of the 2004 anticipated revenues. 



The Parish/~as issued and outstanding six issues of general ob/igation bonds. These bonds are secured by unlim ited 
ad valorem taxation. The Parish's general obligation bond debt may not exceed 10% of the assessed value of all 
property of the Parish for any one purpose. The assessed value of the Parish for 2003 was $571.1 million, making 
the debt limit for 2003 at $57.1 million. 

Special assessment bond issues ar e backed by the full faith and credit of the Parish 

As of December 31, 2003, the parish bonds are rated by major rating services Moody' s and Standard & Poor' s 

M oody's Rating Rating 

Public Im provement Bonds, Series ST-1998A A2 

Public Improvem ent Refunding Bonds, 
Series ST-1998 B A2 

General Obligation Bonds for Roads and 
Drainage A2 

Standard & Poor's Rating 

;4.50 million Public Improvement Bonds 
Ser ST-2000 dated Nov. 1, 2000 AAA 

;12.57 million Public Improvement Bonds 
Ser ST-1998 A AA A 

$2.93 million Public Improvement Sewer 
Refunding Bonds Set ST-1998 B AAA 

General Obligation Bonds for Roads and 
Drainage A+ 

Economic Factors and Next Year's Budget and Rates 

The 2003 unemployment rate for Terrebonne Parish averaged 3.8% compared to 3.9% in 2002. 
The budget planning began with the assumption that some of our revenues would produce 0% growth from 
State M ineral Royalties budgeted amount. In the years past, actual revenues have shown significant highs 
and lows from ($2.9 million to $6.9 million). W ith this in mind, it has been our practice to use only a 
portion of these proceeds for recurring operations and the remainder for non-recurring or special projects. 
Sales Tax collections support the operations of the General Fund, Public Safety Fund, Road and Bridge 
and Drainage Funds. The Parish is experiencing a small growth in sales tax collections, however we have 
projected our 2004 collections to be only 95% of the 2003 collections. 
Ad Valorem taxes are proposed at 0% growth for 2004 although prope rty values continue to rise. The 
Par ish is proceeding with caution due to an increase in the number of payments made under protest, based 
on actual historical ac tivity. 
Interest earnings on investments are naturally a disappointment. Although new construction has surged 
from low interest rates for loans, our investments have only produced minim al results. Thus, for 2004 we 
ar e proposing interest earnings at a level significantly less than those received in 2003. 

The Parish approved an increase in Sanitation fees from $6.00 to $7.00 in 2003, a yearly incremental 
increase of $1.00 beginning in 2003 and capping at $10.00. Contrac t services were extended from August 
2003 to August 7004 with various stipulations until the new contracts would be negotiated. Parish 
Administration will rem ain attentive in the oversight of this area and seek alternative service levels and 
methods for funding services to best incorporme the needs of our par ish citizens. 



Requests for Inform ation 

This financial report is designed to provide a general ~verview of the Terrebonne Parish Consolidated Governmcnt's 
finances for all those with an interest in the government's finances. Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to the Finance 
Department, Accounting Division, P, O. Box 2768, Houma, La. 70361. General inform ation relating to the Parish 
can be found at the Parish website, www.tpcg.or~. 
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ASSETS 

Cash and cash equivalents 
hxv~~tracaxL~ 
Receivables (net) 
Internal balances 
Due fr on'~ other g~ -emmer~ts 
Due from primary gavem naent 
Due from component units 
Inventories 
Other assets 
Restricted assets: 
Cash and cash equivalents 
Investments 

D~lerred  bond issuance costs 

Investment in joint venture 
Capital as~cts: 
Non-depre~iable 
Depreciable, net: 

Total assets 

LIABILITIES 
Accounts payable and other current liabilities 
Accrued interest payable 
Due to other governments 
Due to component uaits 
Due to primar~ government 
Deferred revenue 
Liabilities pa)~bl~ fiom restricted  assets 
Non-current liabilities: 
Due within one year 
Due in more thlm one year 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related  den 
Restricted tbr: 
Streets and drainage 
Public safety 
Capital projects 
Debt service 
Utilities 
Sewerage 
Other purposes 

Unrestricted 

Total nct assets 

See notes to financial statemente, 

Terrab ~uue ParLgh Ctmsolldated Government 

December 31.2(833 

"aar-/Government 
Business-type 
Activities Tow] 

Govern m ental 
Activities 

$ 9,676,421 
70,903,632 
4,736,396 
(2,991,618) 
27,196,425 

348,239 
1,020,186 
708,I56 

51,071 
1,398,674 
458,145 

53,383,637 
45.485,720 

7,613,260 
5,248,665 
6,596,964 
2,991,618 
26,537 

1~441 
12,638 
432,350 

4,703,254 
103,488,949 

17,289,681 
76,152,297 
11,333,360 

27,222,962 

358,680 
1~32,824 
1,140,506 

9,406,856 
2,699,705 
553,650 
590,087 

58,086,891 
148,974.669 

Componem 
Units 

$ 25,268,354 
130,893,954 
20,881,402 

192,097 
6,623,208 
451,455 

3,360,771 
8,862,008 

7,368,626 

258,803 

51,599,861 
214,313,639 

212,375,084 _  
152.467,084 364,842.168 470,074,178 

23fl80,773 
114,849 

4,378,710 
40,970,168 . 

8,834,221 
4,322,643 

5fl26,146 
7,334,682 

2,371,787 

71.705 

1,388,067 
8,441,493 

7,143,804 
524,084 
808,24E 
451.455 

23,480,773 
1,973,083 

5,764,777 
49.411.661 

7,319 

358~80 
9:862~21 
1,863~99 

2#92~57 
83.983,385 

14,129,286 9q,727 fl77 118682,815 

98,649,856 161,464,283 181.866,180 

18.693,898 
9,793,587 
11.100.844 

2,944,984 
35~99~390 99,613 

8,834~221 
4,322,643 
5,226,146 
26,028:580 
9,793,587 
11,100fl44 
2,944,984 
35~399~003 

1,508A29 
3~764fi62 

4:811A97 
159;440fl95 

S 138,337,79= ~ ==========~8 $ 265.114.291 $ 351,391..363 



Primary G~vernmeni: 
Govern mental activities 
General government 
Public safety 
Streets and drainage 
Sanitation 
Health atrl welfare 
Culture and recreation 
~ducatinn 
Urban redevelopment and housing 
Economic developmerlt and assistance 
Conservation and development 
Intergovcmmemal 
Interest on long-term debt 

Total governmental activities 

Business-type activities: 
Electric & Gag 
Sewerage 
Civic Center 

Total business-type activities 

Total primary government 

Component Units: 
General government 
Judicial services 
Public safety 
Health and welfare services 
Culture and recreation 
Economic development and assistance 
Utilities 

Total component units 

See notes to financial statements 

Terrebonne Palish Consolidated GovernmeRt 

For the year ended December 31.2(303 

$ 16.117A97 
1~743.457 
18,164~25 
11.316.343 
9A32.993 
2,812.954 
2~422 
932.669 
3~22.084 
63.352 
919.526 
1.851.212 

Chargm for 
Services 

6.535.450 
1.362.378 

4.569.984 
3,996 

156,182 

gram Revenue 
Operating 
Orants ~ad 
Contributions 

822,064 
895.836 
32.284 

Capital 
Grants attd 
Contribnt/ons 

$ 2,674,091 
17,960 

779 

.275.903 
19,584 

4~650,743 
6,038.259 
2,231,322 

44.389.342 
4.547.892 
809.871 

$ 1,813.134 
I0,575,167 
7,969,824 

141.160,142 
7,111,549 
1,949.501 
10,178.146 

$ 74~735 
6.744,060 
1.338.983 

14~631.863 
28~959 
992A63 

10.23@851 

$ 573.036 
31.064 

97.198 

General revenues: 
Taxes: 
Property 
Sales taxes 
Occupancy 
Franchise taxes 

Grants and contributions not restricted to specific programs 
Unrestricted investment earnings 
M iscellaneous 

Transfers (to) from other funds 

Total general revenues and transfers 

Change irl uet assets 

Net assets - beginning, as restated 

Net assets - ending 



Net (Exoe~s~) Revenue and Chintzes in Net Assets 

Exhibit 2 

(Continued) 

Prima~ Govcm m(mt 
Governmental 
Activiliea 

$ (S, S18,300 
(16,04@677) 
(13,889,815) 
(6,353,212) 
(3,230,798) 
(2,393,064) 
(29.422) 
(110,605) 
149,655 
(I 1,484) 
(919,526) 
(1,85L212) 

(83,504,461 ) 

(53,504,461) 

18,133,823 
26,730,777 

56,271,541 

2,767,080 

124,009,413 

Buslress-~'pe 
Activities 

3,738,599 
(l,490,367) 
(1~421,451) 

294,828 

(893,C~2) 

(66,~ 1) 

13g,4o4,o19 

To~I 

$ (8,818,301) 
(16,046,677) 
(13,889,815) 
(6,353,212) 
(3~30,798) 
(2,393,~64] 
(29,422] 
(110,6053 
149~55 
(11A84) 
(919,526) 
(i,851~12) 

(53,504,461) 

3,738,599 
(l,490,367) 
(lA21A51) 

826,781 

(52,677,680) 

18~133,823 
26~730,777 

816~349 
9,003,917 
676,651 
17,022 

55~378,539 

2~700,859 

262,413,432 

Componenl 
Units 

$ (801,994) 
156,066 

(~697,367) 
~96K972 
(~601,751) 
(650,733) 
145.716 

(5,481,091) 

2,346,393 
5,632,460 
580,970 

8,209,407 
440,358 

27,209,588 

329,662,866 



Tcrrebonne Parish Consolidated Government 

D~ ember 31.2~ 3 

Assets 
Cash and cash equivalents $ 
Investm ents 
Receivable (net, where applicable of 
allowances tbr uncolieetibles): 
Taxes 
Accounts 
Other 
Economic loans 
Special assessments: 
Current 
Delinquent 
Deferred 

Due from other funds 
Due from other governmental units 
Due from component units 
Other current ~ssets 
Restricted asset~: 
Cash and cash equivalents 
Invcstul~~lts 

Liabilities 

Total a~sets 

Accoums payable and accrued expenditures 
Liabdity For work completed on coniracts 
Deferred revenues 
Due to other funds 
Due to other governmental units 
Due to component units 
Payable from restricted assets: 
Tenents' escrow accounts 
Accounts payable and accrued expenditures 
Liability for work completed on cataracts 
Due to other funds 

Fund Balances 
Reserved: 
Debt service 
Self-insueanee 
Long-turin r~ceivabIes 
M aintenance of Broadm oor trees 
Landfill closure 
Capital projects 

Unres erved, designated for: 
S~b~equent)~ars cxpcnditorcs: 
General Fund 
Special Revenue Funds 
Capita] projects 

Unreserved, reported in: 
Geneml Fund 
Special Revenue Funds 
Debt So~,ice Fund 
Capital Projects Fund 

Total fund balances 

Total liabilities and fund balances 

See notes to financial statements. 

General 
Fund 

1,136,848 
5,649,606 

76,890 
447,493 
5,380 

9,625,593 
4,306,341 
232,955 
5,217 

31,951 
197,889 

$ 814,698 
44,725 

1,240,927 
8,082,112 
55,172 
424,685 

10,662,319 

31,951 
122~97 
197,889 

Public 
Salty 
Fund 

$ 3,185 
3,945,431 

234,266 

14,982 

20,042 
2,776,923 

$ 6,994,829 

$ 240,863 

2,324,820 
1,744,095 
106,700 

Grant 
Fund 

$ 2,398,768 
281,194 

70,578 
61,961 

2202,982 

520,82~ 
.084,258 

650 

19.120 

3,528,670 
1,262,062 
14 489 

2,911 
3,198 

Road and 
Bridge 

M aintenance 
Fund 

78,546 
711.896 
20,762 

40 

$ 2,393~64 

$ 211.973 

831,112 
7 994 

5,089,449 1,051,079 

40,178 

2,336,025 1,410,704 

2,578:351 

$ 6,994,829 

1,550,882 1,342,285 

$ 2,393,364 



 

Drainage 
M aintenance 

Fund 

$ 6,075,280 

212,752 

4.777 

23,519 
3,730,617 

Sanitation 
M aintenance 

Fund 

Capit~ 
Projects 
Fund 

$ 106,578 
3,529,025 $ 24,910,089 

334,407 
131,520 
1,665 

225,580 
4,841,790 

$ 688,307 

3,273,725 
1,179,190 

2,348 

79A08 

5,145,706 
1,291,228 

1,555 

9,832 
19,500 

1,115,678 

,970,250 
,223,268 

20,858 
500,490 

Other 
Govem menml 

Funds 

7,366 
20,429,054 

497,831 
16,209 

6,668 
53,961 
82,926 

1.784,484 
8,431,440 

760 

Exhibit 3 

T~ta[ 
Governmental 

FuM s 

3,652,745 
66,401,543 

I;356,146 
667,I46 
88,765 

2,202,982 

6,668 
53,961 
82,926 

14,248,834 
27,106,533 
253,717 
6,667 

51,071 
1,398,674 

$ 

7,966,925 
1,079,624 
214,541 
22.566 

5,222,978 8,800,236 1,712,413 10.410,883 

4,379,309 

4,823,967 

$ 10r
._ .__ __ _

G46r945 

55.775 

825,740 

26,392,284 

$ 28~104fi97 

2 

3,540,739 
192,576 

$ ~765,585 
1,048,129 
23,480,773 
15,490,28t 
903,289 
447,251 

~978,844 
31,951 
122,697 
197,889 
55,775 

28,084,372 

1,641,805 
5,053,517 

~541,674 
22,485,703 
192,576 
825.740 

20,899,816 70,212,543 



Fund Balances- Governmental Funds 

Terrebonne Parish Consolidated Government 

For the year ended December 3 ], 2003 

Amounts reported for governmental activities in the statement of net asset~ are different because 

Capital assets used in governmental aelivities are not financial resources and, therefore, are not 
reported in the governmental funds. 
G~vemmental capital assets 
Accumulated depreciation 

Other assets used m governmental activities are not financial resources and, therefore, are 
not reported in governmental funds. 
Deferred bond izsuan ce costs/deferred amount on refunding 
Acc rued interest receivable 

Long-term liabilities, including bonds payable, are not due and payable in the current period 
and therefore are not reported in the governmental funds. 
Landfill closure liability 
Compensated absences payable 
Bonds payable 
Capital lease liability 
Accvaed hlterezt payable 

[ntemal service funds are used by management to charge the ~ozts of certain activities, such as 
insurance and purchasing functions, to individual funds. The assets and liabilities of certain 
internal serx, ice funds are included in governmental activities in the statement of net assets. 

Net A~sets of Guvernmental Activities 

See notes to financial statemen ts. 

$ 141.655,982 
/43,517~869) 

Exhibit 4 

$ 70,212,543 

876,845 
101,061 977,906 

(2,187,337) 
(785,110) 

(42,210,612) 
(415,915) 
(524.084) (46,123,058) 



 



Revenues 
Taxes 
Licenses and permits 
httergovernmental 
Charg~z for services 
Fines and ferfeitures 
Miscellaneous 

Total revenues 

Expenditures 
Current: 
General govemm eot 
Public safety 
Streets and drainage 
Sanitation 
Health and welfare 
Culture and recreation 
F~ tleation 
Urban redevelopment and housing 
Economic developmelat and assistance 
Conservation and development 

Debt service: 
Principal retirement 
Interest and fiscal charges 
Payment to refimded bond escrow agent 
Refunding bond issuance cost 

Capital outlay 
lntergovem mental 

Total expenditures 

Excess (deficiency) of 
revenues over expenditures 

Other Financing Sources (Uses) 
Transters in 
Transfers out 
Proceeds of capitol asset dispositions 
Refunding bonds issued 
Payment to refunded bond e~row agent 
Capital leases 

Terrebonlle ParJ~l~ Uoasolidatad Go'~,rerllm e//l 

For the year ended December 31. 2003 

General 
Fund 

$ 7,299,514 
917,527 

8.796,720 
243,246 
74,869 
731.081 

18.062.957 

7,139,934 
577.519 
77.522 

604+751 

29,422 

10.277,762 

7.785.195 

2,363,535 
(12.356.435) 

68.724 

Public 
$afe~ 
Fund 

$ 7,508~56 
987,948 
613.845 
56,778 
129,436 
84.854 

Gmnt 
Fund 

Road and 
Bridge 

M amtenance 
Fund 

$ 4,010,79 

29.991 

394,142 
9,767,269 

255,695 

1,I00,004 

(1,595,169) 

216+ 4 

251.123 

10,318 499 

(237~965) 

777,6~30 

(28,39~) 

Total oilier financing source~ (usc~) (9.924.176) (495,165) 749,2(32 

Net Change In Fumd Balances 

Fund Balances 
Beginning of year 4.109.105 

Endofyear $ 11.053.844 $ 2,578,351 

See notes to Fmancial statements. 

5.761.482 

(2,068,996) 

1,305,000 

(20.550) 

1,284,450 

(784,546) 

2.126.831 

$ 1.342,285 



 

Drainage 
M aintenance 

Fund 

$ 6,926,161 

404.524 

102,185 

7,432,870 

58,192 

,31%483 

9,342,094 

(1,909,224) 

145,659 
(782,500) 

Sanitalian 
M aintenance 

Fund 

$ 4,58~435 

281,631 
4.569,984 

93,098 

248,649 

1~2~330 

464 

8~044 

Capitol 
Prcjee~ 
Fund 

63,766 
670,620 

4,318,908 

,031,310 
172,513 

4.963 

2,112 

9,840,158 
608,946 

Other 
Governmental 

Funds 

Total 
Governmental 

Farads 

$ 45,851,875 
1,905~75 
25,63t,906 
5,218,347 
3,328,302 
2,615~54 

5,106fl95 
6,584~45 
2,146~50 

2,854.844 
2,330~89 

3,053,142 
1~9|2fl40 
322583 
188~10 
882538 

(2,037,339) 

(1,476,540) 
10,898,679 
(4,2o4,9o2) 

67,300 
7,o45,ooo 

(6~847,057) 
415.915 

(2,546,065 3,689~67 

20,930,710 
(21,053,460) 

136,024 
7,045,000 

(6,847,057) 
415.915 

627.132 

7,370~032 5.084,993 29.982,1 I 1 17,210+249 80,115,791 



Terrebonne Parish Consolidated Governm ent 

}:or the)'ear ended Deccm~ae~ 3L, 2003 

Net Change ill Fund Balance - Total Governmental Funds 

Amounts reported for governmental activities in the statement activities are different because: 

Governmental funds report capital outlays ~s expenditures However, in the statement ofactivities, 
the cost of those ~sets is allocated ov~r their estimated useful lives and reported as 
depreciation expense. 
Capital outlay 
Depreciation expense 

The net effect of various miscellaneous tTansactlons involving capital assets, such as sales, trade-ins 
and donations, is to decrease net assets. 

Some revenues reported in the statement of ac tivities do not provide current financial resources and 
therefore are not reportc~l as revenues in the govern mental funds. 

Interest revenue 

The issuance of long-tsrm debt provides current financial resources to governmental fimds, while the 
repayment of~he principal of Iong-ter~ debt consume~ the current financial resources of 
governmental fuild~. Nuither transaction, however has any etleet on net assets. Also, 
governmental funds report the effect of iss~  costs, premiums, discourds and similar items 
when debt is first issued, whereas these amounts are deferred and amortized in lhc statement 
of activitics. 
Principal payments 
Refunding bond~ i,sued 
Capital lease 

Some expenditures are reported in the governmental fund which do not effect net asSetS. 
Landfill closure 
Payment to refunded bond e~crow agent 
Refunding bond issuance costs 

Some expenses reported  in the statement of activities do not require the use of current financial 
resources and, therelbre, are not reported as expenditures in the governmental funds. 
Amortization of deferred bond issuance corns/deferred amount on refuJiding 
Decrease in ac crued interest paynble 
Decrease in compensated absences payable 

Internal service fund8 are used by m~,taagement to charge the costs of certain activities, such as 
insuran ce, hum an resources, purchasing, information systems and fleet maintenance to 
individual funds. The net revenue (expense) of the internal service funds is reported with 
governmental activities. 

Change in Net Assets of Governmental Activities 

See notes to financial statements 

13.648,g22 

(3,024,952) 

3,053,142 
(7,045,00o) 
(415,915) 

389,~08 
7,169,640 
188,710 

Exhibit b 

(9,903,248) 

0,623,470 

(369,747) 

(156,176) 

(43,770) 
105,298 
2096 63,624 

(831,088) 

2.767~80 



Revenues 
Taxes: 
Ad ~alorem 
Fran chise 
Sales and use 

ieenses and permits: 
Insurance liccnses 
Occupational licenses 
Beer and liquor permits 
Building pcrmita 
Other 

Verrebonme Parish Consolidated Government 

Intergovcmmental: 
Federal Government: 

Offi ce of Emergency Pleparedness 
Office of Justice domestic preparedness grant 

State of Louisiana: 
Supplemental pay 
M ineral royalties 
Severance taxes 
Revenue sharing 
State facility planning 
State beer tax 
Hotel/motel tax 
Video draw poker 
Disadvantaged busincgs grant 
Soil conservation grant 

Charges for services: 
P~king meters 
Grass cutting fees 
Fees-letters of no objection 
Sale of miscellaneous services and items 
Inspection permit fees 
Other 

Fines trod forfeitures: 
CouFt fines 
P~kiag meter fines 
Other 

M iscellaneous: 
Ltlta~g earned 
Rent 
M in~ral royalties 
Other 

Total revenues 

See notes to financial statemen*s 

For the 3~~r e~dcd December 3 I, 2003 

Budgeted Amotmta 
Original 

1,072,044 
775,000 

52080,720 

325,000 
325~00 
59,200 
130,000 

800 

Final 

1,072,044 
775,000 

5,080,720 

6.927.764 

325,(300 
325:000 
59,200 
130,000 

800 

$ 1,128,287 
816,349 

5,354,878 

289,122 
371,267 
58,730 
197,352 
1,056 

Exhibit 7 

Variance with 
Final Budget 
Positive 
(Negative) 

$ 56,243 
41,349 
274,158 

(35,878) 
46,267 
(470) 

67,352 
256 

840,000 840,000 917,527 77,527 

23,050 

17,000 
3,500,000 
750,000 
64,125 

125,~ 3 

1,400,000 
30,000 

5,909,175 

65,000 
25,000 
80,000 
4,200 
28,000 
9,000 

211,200 

40,500 
10,000 

2%050 
216.754 

17,000 
3,500,000 
750,000 
64,125 
720,000 
125.0~0 
64,077 

1,400,000 
30:000 
100~000 

7.016.006 

65,000 
25:000 
g0:000 
4,200 
28:000 
9,000 

211,200 

40~500 
10,000 

45,909 

]6,200 
5,545,603 
750,722 
63,801 

136217 
79,984 

2,I58,284 

16,859 
(216,754) 

32,046 

21,100 
(1,831) 
5_100 

50~500 50,500 74,869 24,369 

73,400 
450,000 
100,000 
50,000 

14,612,039 

73,400 
450~00 
100,000 
50~00 

54,691 
466,205 
134,859 
75,326 

18,062,957 

(18,709) 
16,205 
34,859 
25,326 

57,681 

2,344,087 



Expenditures 
Current: 

GENERAL GOVERNM ENT 
Legislative 
parish Council: 
Personal services 
Supplies and materiai~ 
Other services and charges 
Repairs and maintenance 
Allocated expenditures- services 
performed for other depanm ent~ 

Council Clerk: 
Personal service s 
Supplies and material~ 
Other services and charges 
Repairs and maintenance 
Allocated expendRures- services 
performed for other depa~ nentz 

Legislative - Other: 
Other services ~ad cla~rges 
Al located expenditures- services 
perform ed  for other departmems 

Tot~ kegi~ative 

Judicial 
City Court: 
Personal services 
Supplies and material~ 
Other serv ices and charses 
Repairs and m~intenance 

District Court: 
Personal service s 
Supplies and materials 
Other services and cla~rges 
Repairs and maintenance 

See notes to financial statemenl~. 

Terrebonne Parish Co~selidated G overnm ent 

For the year ended December 31, 2003 

Budgeted Amounts 
Ori~;inal 

$ 212,156 
26,350 
100,Ot~ 
6 400 

(239,334) 

105fi72 

265,619 
23,05(3 
24,2(3t3 
3,5~3 

(245,21313) 

71.169 

Final Actual 

S 212,156 
26,35t3 
100,00(3 
6,40t3 

(239,33d) 

105,572 

265,619 
23.050 
24,200 
3,50(3 

(2d5,200) 

71.169 

201,46(3 221,975 

$ 205,142 
17,354 
52,772 
540 

50,(325 

200,991 

698,502 
3,145 
30,140 

17(3 

310~86 
23#00 
68,500 
1,500 

67,965 

244.706 

698,502 
3,145 
30,14{3 

170 

731,957 

310,686 
23,000 
68,500 
1,30~ 

28 

41,815 

699,884 
2,758 
36,212 

88 

308,914 
18,549 
68,832 
1,078 

397~373 

Exhibit 7 
(Continued) 

Vananee wlth 
Final Budget 
Positive 

(Nesmive) 

20,084 

6,066 

26,150 

95,446 

(1,382) 
387 

(6,072) 
82 

Continued 



Expenditures (Continued): 
Current (Continued): 

GENERAL GOVERNM ENT 
Judicial (Continued) 
District Atto rn ey: 
Personal services 
Other services and charges 

Clerk of Court: 
Supplies and materials 
Other services and charges 

W ard Courts: 
Personal services 
Other services had ~k~ges 

Judicial - Other: 
Supplies and materia[~ 
Ot her services and Charges 

Total ludieial 

Executive 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures- services 
performed for other depagments 

Total Executive 

Electioas 
Perscnnl services 
Supplies and materials 
Other services and charges 
Repairs and mainten~.nce 

Total E|eeti~ns 

General and Financial Administration 
Finance: 
Personal services 
Supplies and mated~[~ 
Ot her services and charges 
Repairs and maintenan ce 
Allocated expenditures - services 
performed for oiher deparm~enL~ 

See notes to financial statements. 

Terrebonne Parish Consolidated Government 

For the year ended Decem ber 31, 2003 

Budgeted Amounts 

$ 430,528 
9.444 

439,972 

160,~30 
31,600 

262,786 
10,979 

273.765 

420,701 
30,325 
52,9(39 
4,500 

(359,654) 

48.78 

92,568 
3,250 
46,624 
500 

Final 

$ 430,528 
9.444 

$ 413,906 
6,849 

Exhibit 7 
Continued) 

Variance with 
Fhml Budget 
Positwe 

$ 16,622 
2,895 

160,000 
31,603 

191,609 

262,786 
10.979 

273 765 

5O0 
130,000 

130,500 

2,171,480 

417,I17 
30,325 
52,909 
4,500 

(359,654) 

145.197 

92,568 
3,250 
46,624 
500 

807,365 
34,500 
31,533 
1,500 

(592,860) 

282,078 

150~64 
28~675 . 

9,736 
2,925 

215.629 
8.201 

223.830 

132.596 

132.596 

2,092 435 

384,405 
25,037 
27,816 
2.451 

(347,646) 

92.063 

93,154 
1,884 
21,449 

138 

116,625 

47 157 

500 

(2.~96) 

f2,~96) 

79,D45 

(586) 
1,366 
25,175 

362 

Continued 



Terrebonn~ Parish Consolidmted Government 

Expenditures (Continued): 
Current (Continued): 

GENERAL GOVERNM ENT 
General and Financial Administration (Continued) 
Customer Service: 
Personal serv iee~ 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures - services 
performed for other depa~nenrs 

Legal Services: 
Personal s~ ie~s 
S applies and materlals 
Other services and charges 

For the year ended Dccem her 31, 2003 

Bud~ctcd Amounts 
Original 

632,784 
10lAg0 
219,738 
2,700 

Ftaal 

632,784 
101~00 
219,738 
2,700 

604,782 
64,483 
176,681 
7,392 

Exhibit 7 
(Continued) 

Variance w ith 
Final Badger 
Positive 
(Negative) 

28,002 
36,917 
43,057 

(4,692 

(931,750) (931,750) (851,229) (80,521) 

24,872 24,872 2,109 22,763 

103,808 
13,000 
366,500 

103,808 
13,000 

366fi00 

103,814 
17,299 
390,950 

(6) 
(4,299) 
124,45o) 

Total General and Financial Administration 790,218 790,218 821,052 (30,834) 

General 
Parking M eter Administration 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 

Planning and Zoning: 
Personal services 
Supplies and materials 
Other services and charges 
Repaim and maintenance 

Govern ment Buildings: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 

Janitorial Services: 
Personal services 
Supplies and materiats 
Other services and charges 
Re pairs an d maintenance 

Getleral - Other: 
Ot~er services and charges 

Total General Govem mem 

See notes to financial statements. 

31,828 
3,125 
2,340 
1,200 

761,092 
28,500 
188,506 
3,650 

981.748 

30,307 
2,555 
1,281 

34.143 

746,455 
24,282 
256,530 
7.709 

4,350 

637 
4,218 

341,118 
541 

317,954 
34,520 
979,961 
167,500 

267,573 
26,507 

1,129,191 
121,202 

556,642 
63,920 
77,652 
3,000 

536,642 
83,920 
77,652 
3,000 

594.463 594.463 

498,172 
81,933 
90.542 
2,823 

673A70 

581A37 

7,294,365 

30 

38,470 
1,987 

(12,890) 
177 

27.744 

13,026 

347.096 



Expenditures (Conlinued): 
Current (Continued): 

PUBLIC SAFETY 
Coro13er: 
O~er services and charges 

Emergency Preparedress: 
Personal services 
Supplies and materiels 
Other services and elaarges 
Repairs and maintenance 

Total Public Safety 

STREETS AND DRAINAGE 
Serv ice Center Adminlstratioa: 
Personal services 
Sup#ies and materials 
Other services and charges 
Repairs and maintenance 
Allocated ~xpendilures- services 
performed for other departments 

Total Streets and Drainage 

HEALTH AND W ELFARE 
Other services and charges 
Repair3 and mathtenanee 

Total Health and W elfare 

EDUCATION 
Other services an d charges 

Terrebenne Parish Consolidated Government 

For the year cnded December 3 I, 2003 

ECONOM IC DEVELOPM ENT AND ASSISTANCE 
Cultural Resources and Economic Development 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 

Housing and Human Services: 
Personal services 
Supplies and materials 
Other services and Charges 

Capital Outlay 

Total Economic Development and Assi.~lanee 

Total expenditures by ftmction 

Excess of revenues over expenditures 

See hOleS to fth*ncJal s~atcmcnt~. 

Budgeted Amount~ 
Original 

$ 408,188 

19,821 
11,500 
48,740 
1.700 

81.76 

589~949 

615~827 
3~500 

619,327 

32,160 

886,975 

237,119 
7,700 
22,706 

10,250,070 

4,361:969 

Exhibit 7 
(Continued) 

Variance with 
Final Budget 
Positive 
(Ne[ative~ _ 

99,821 
61,500 
39,740 
1.700 

202.761 

610,949 

329,349 
25,550 
180.659 
199,890 

99.375 
8,300 
32,255 
901 

J40,831 

446 
53,200 
7,485 
799 

17,738 
410 

50,347 
124 136 

(354,995) (465,295) 110,300 

380,453 77,522 302,931 

618,997 
3,500 

622,497 

32,160 

321,012 
J7,327 
74g,537 
1.000 

237,119 
7,700 
22,706 

604,65] 
100 

29.422 

316,493 
8,271 

576.305 
747 

~346 
3 400 

4,519 
9,056 
7Z232 
253 

226,666 
7,961 
5~961 

10,453 
(261) 

(37.255) 

96.404 

3,672,020 652,210 3,019~810 

1,335~52 

Continued 



Other Financing Sources (Uses) 
Proceeds of capita] asset dispositiotls 

Transfers in: 
Debt Service Fund 
Capital Projects Fund 
Utilities Fund 

Total transfers in 

Tra/~sfers out 
Grant Ftmd 
Road and Bridge M aintenance Fund 
Capital Projects Fund 
Dedicated  Emergency Fund 
Terrebonne Juvenile De tention Fund 
Parish Prisoners Fund 
Public Safety Fund 
Non-District Recreation Fund 
C~ty M arshal Fund 
Parishwide Recreation Fund 
M et~tal Health Fond 
Bayou Terrebonne W atedi fc M useum Fund 
Crim inal Court Fund 
Civic Center Fund 
Group Health Insurance Fund 

Terrebonne Parish Consolidated Government 

For the year ended Decem ber 31, 2003 

$ 22A55 

2,320,982 

$ 22,455 
42,553 42,553 

2,320,982 

(534,376) 
(1,305~000) 
(649,000) 

(1,334,974) 
(2,N0,554) 
(1,100,000) 
(459,427) 
(391,339) 
(617,121) 
(13,609) 
(115,726) 
(425,000) 
(717,000) 

Total transfers out (9,773,126) 

(543,155) 
(1,305~00) 
(948,100) 
(609,572) 
(1,334,974) 
(2,145,554) 
(1,100,000) 
(459~27) 
(391,339) 
(617j20 
(13,609) 
(11~,726) 
(425,000) 
(717,000) 
(1,000,000) 

Total other financing sources (uses) (7,429,689) __  (9,339,587) 

NetChangeiu Fumd Balances 

Fund Balance 
Beginning oFyear 

Endofyear 

See notcstofinancialstammen~. 

(739,901) 
(I,305,000) 
(948,100) 
(609,572) 
0,334,976) 
(2,145,5fil3) 
(1,100,904) 
(459,432) 
(395,344) 
(617,124) 
03,6os) 
(115,728) 
(855,086) 
(717,000) 
0 ,o~o,oc~) 

(12,356,435) 

(9~24,176) 

Exhibit 7 
(Cominued) 

Variance with 
Final Budget 
Positive 
(Nesatave) 

$ 68,724 

(22,455) 

(196,746) 

(2) 
(6) 
(4) 
(5) 

(4,005) 
(3) 
J 
(2) 

(430,0861 

(3,067,720) (8,004,335) (2,138,981) 5,885,354 

8,072,264 

$ 5,004,544 

32 

13,192,825 



Revenues 
Taxes: 
Ad ~alorem 
Sales and use 
Other 

Licenzes and permits: 
[usuFmlge licenses 
Occupational licenses 
Beer and liquor permits 

Intergcvemmental: 
State of Louisiana: 
FEM A fire prevention grant 
Law enforcement grant 
Supplemental pay 
Fire insurance tax 

Charges for services 
Fines and forfeitures - court fines 
M iscellaneous: 
Interest earned 
Other 

Terrebonae Parish Comsolidated Government 

F~r file year ended December 31, 2003 

Budaeted Amounts 
Original 

2,083,083 
4,983,273 
85,00(3 

600,00(3 
190,0tYJ 
25,50(3 

450,0013 
60,00G 
43,0013 
182,0013 

$ 2,083,083 
4,983,273 

85,000 

6130,000 
190,000 
25,590 

450,000 
60,00(1 
43,0~  
182,0~  

127,481 127,481 

Expcndittwes 
Current: 
General government: 
General - other: 
Other services and chmges 
Ad valorem tax deductions 
Ad valorern tax adjustment 

Total general government 

Public safely: 
Police: 
Personal services 
Supplies and materials 
Other services and charge~ 
Repairs and maintenance 

Fire: 
Personal services 
Supplies and materials 
Other services and charge~ 
Repairs and maintenance 

See notes to financial statement~ 

173,400 
170,900 
14,086 

8,829,337 

173,40~ 
170,900 
14 086 

Actual 

$ 2,166,620 
5,243,878 
98,158 

766,888 
192,978 
28,082 

84,509 
9,597 

444~500 
75239 
56,778 
129,436 

63,523 
21,331 

Exhibit 8 

Variance with 
Final Budget 
Positive 
(Negative) 

$ 83,537 
260,605 
13.158 

66,888 
2,978 
2,582 

84,509 
9,597 
(5,500) 
15239 
13fl78 
(52,564) 

(63,958) 
21,331 

185,147 
199,190 
9,805 

(11,747) 
(28:290) 
4,281 

4,698,557 
177,9t30 
427,478 
81,500 

3,964,758 
96,700 
220,350 
50,500 

3,964,758 
96,70G 
314,2513 
50,500 

5,314,013 

3,923,379 
57,191 
244,212 
65227 

61,114 

41,879 
39,509 
70,038 

(14,727) 



Expenditares (Continued): 
Current (Continued): 
Public safety (Continued): 
Ailncated expenditures for servi~ 
performed by other depar~ ents: 
Pari~h courted  
Council clerk 
Legislative - other 
Parish president 
Finance 
Customer service 

Total public safety 

Capital outlay 

Total expenditures 

Terrebenne Parish Consolidated Government 

For the year ended December 31, 2003 

Budgeted Amounts 

$ 20,300 
17,000 
14,i00 
31,600 
34,600 
36,800 

Final 

$ 20.300 
IZ000 
14,100 
31,600 
34,600 
36,800 

$ 19,438 
16,949 
14,168 
30.943 
29,812 
51.937 

10,377,529 

Deficiency of revenues over expenditures { 1,548,192) 

Other Financing Sources (Uses) 
Tiansl~rs in: 
General Fund 

Transfer~ out: 
Grant Fund 
Deb~ Service Fund 
Capital Proj eels Fund 

Total other financing sources (uses) 

Net Challge in Fund Balances 

Fund Balal/~e 
Beginning of year 

End of year 

See notes to financial statements 

,100,000 

(13,506) 
(518,670) 

567,824 

(980,368) 

$ 804.782 

9,955,735 

1,825,977 

12.140,098 

~ 3.3i0,761~ 

9,767.269 

255.695 

(i,~35,5g9) 

00,000 1,100,004 

(35,897) 
(518,670) 

~ ]039093) 

(493,650) 

(3,804,411) 

4,109,105 

$ 304,694 

(37,699) 
(518,387) 
(1~039~083) 

(495,165) 

(I,530.754) 

4.109.105 

Exhil?fi $ 
(Continued) 

Variance with 
Final Budget 
Positive 
(Ne~allve) 

862 
51 
(68 
657 

4,788 

(8,847) 

188A66 

1,570,282 

1,722,992 

2,275,172 

4 

(1,802 
283 

(1,515) 

2~73,657 



Revenues 
lntergcvemmental: 
Federal Government - grams 
State of Louisiana: 
Grants 
State Pt~b|ie Transportation Funcl 

Charges for services 
M iscellaneous: 
Interest earned 
Other 
principal repayments 
Citizen participation 

Totalrevenuea 

Expenditures 
Current: 
Public safety: 
Personal serviee~ 
Supplies and materials 
Odaer setwieos mid charges 
Repairs and maintenance 

Total public safety 

Health and welfare: 
Pexsonal services 
Supplies and materials 
Other services and charges 
Repairs and maintammce 

Total health and ~ elf~re 

Culture and recreation: 
Supplies and materials 
Other services and charge~ 
Repairs and maintenance 

Total culture and recreation 

Urb~- redcvelopment and housing: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenemc~e 

Terrebottne Parish Consolidated Governm ent 

For the year ended December 3 l, 2005 

Final Actual 

97,880 
80~00 
28,500 

5,337 
13,419 
34,000 

97,880 
80D00 
28,500 

8,692 
13,993 
34.000 

7,936,891 21,921 299 

1,0~4,303 
158.062 
312,773 
52,150 

1~81~25 
205,641 
518,155 
61,844 

$ 9,057,531 

208,761 
108,480 
123,825 

22,311 
95,697 
29,445 
434.484 

Variance with 
Final Budget 
Positive 

(Negative) 

$ (12,400,703) 

10,881 
28,480 
(4,675) 

798,113 
92,365 
263,573 
62,090 

700 
196,130 
2,250 

199,080 

62,022 
200 

559,202 

14,402,890 

700 
196,130 
2,250 

1,463,810 
45,968 

4,360,826 
21,844 

5,892,448 

2,053 
205,758 

950 

20S361 

79,545 
119 

852,994 

483,512 
113,276 
254,582 
(246) 

851.124 

(1,353) 
(~,628) 
1,300 

(9,6gt) 

7,381 
413 

660,608 
519 

TutaI urban redevelopment and housing 621,424 1,601,590 932,669 668,921 

Econom ic development and assistance: 
Personal services 
Supplies and materials 
Other semices and charges 
Repmrs and maintenance 

784,159 
43N50 
765,039 
9_857 

Total economic development and assistance 1,6t32,1055 

See notes to financial statements. 

551,750 
21,463 

1,177,618 
5,286 

1,756,11
_ _ _2.7 

696,954 
62,398 
893,237 
7,571 

Continued 



Expenditures (Continued): 
Current (Continued): 
Conservation mad development: 
Personal services 
Supplies and materials 
Other service s and charges 
Repairs and maintenance 

Total conservation and development 

Capital outlay 

Total expenditures 

Deficiency of revenues 
over expenditures 

Other Financing Sources (u~es) 
Operating tranzfer in: 
General Fund 
Public Safety Fund 

Op erating transfer out: 
Sewerage Fund 

GRANT FUND 

Terrebonne Parish Consolidated Government 

For the year ended December 31. 2003 

Bud~e~dAmounts 

62,545 
4,249 
14,866 
500 

82,160 

426,554 

8,600,046 

(663,I55) 

534,376 
13,506 

Total other financing sources (uses) 547.882 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

See notes to financial statements. 

$ 62,545 
4,249 
14,866 
500 

82.160 

530,282 

22,299,544 

(378,245) 

751,407 
35.897 

(734,119) 

53.185 

(325=O60) 

1~39.645 

52,369 
2.953 
5.818 
100 

251.123 

10,318,499 

(237.965) 

739.901 
37~99 

(28.398) 

749.202 

511.237 

L039.645 

$ 1,550.882 

~Ex hibii 9 

(Continued) 

Variance with 
Final Budget 
Positive 

(Ne[~ativ~) 

0,176 
1,296 
9,048 
400 

20,920 

27~]59 

140,280 

(11.506) 
1,802 



Revennes 
Taxes - s~lcs and use 
ltaerg~vemmental: 
State of Louisiana- Rural Development grant 

M iscellaneous: 
In~erest earned 
Other 

Total revenues 

Expenditures 
Current: 
Streets ~ d drainage: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for services 
performed by other departments: 
Parish council 
Council clerk 
Legislative- other 
Parish president 
Finance 
Customer service 
Engineering 

Total slreets and drainage 

Capital outlay 

Total expenditures 

Tcrrebonne Parish Consolidated Government 

For the year ended December 31, 2003 

Budgeted Am ounts 
Original Final 

3,819,124 $ 3,819,124 

74,000 

3,893,124 

3,092,301 
446,800 
1,048,705 
1,286,500  

19,400 
16,600 
13,400 
30,000 
34,000 

51 
40,000 

S 4,010,791 

9,875 

23.134 

Exhibit 10 

Variance w ith 
Final Budget 
Positive 

(Negative) 

$ 191,667 

9,875 

(50,866) 
6,857 

3,080,301 
446,800  
i ,060,705 
i ,286,500  

19,400 
16,600  
13,400 
30,00O 
34,000  

51 
40,000 

6,330,757 

Dcfieiency of revenues over expenditures (2,437~633) 

Other Financing Sources (Uses) 
Transfers in: 
General Fund 
Capital Projects Fund 

Transfi~rs out: 
Capital Projeets Fund 

1,305,000 
5,000 

Total other financing sources (uses) 1,310,000 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

See notes to financial statementa 

1,822,585 

694,952 

6,458,906 

(2~565r782) 

1,305,000  
5,000 

(20,550) 

1,289,450 

3,fl40,542 
488,604 
929,551 
1,059,506 

35g,/71 

6,119,653 

(2,068,996) 

39,759 
(41,804) 
131,154 
226,994 

266~75 

32~7g 

339~53 

496~86 

(5,0C0) 

491386 



Revenues 
Taxes: 
Ad valorem 
Sales and use 

lntergovemmentah 
Federal Government: 
Natural Resources Consexvation Service 

State of Loalalana: 
State disaster reimbursement 
State revenue sharing 

M iscellaneous: 
Interest earned 
Other 

Expendilures 
Current: 

Total revenues 

General government: 
Ad va]orem tax deductions 
Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Personal services 
Supplies and materials 
Other servieas and charges 
Repairs and m aintenan ce 
Allocated expe nditure~ for services 
performed by other depaRmenta: 
Parish council 
Council clerk 
Legislative - other 
Parish plesideta 
Finance 
Customer service 
Engineering 

Ibtal streets and drainage 

Capital outlay 

Total expenditures 

Terrebonue Parish Consolidated Government 

DeBalency of reven~es over expentlitttres 

Other Finam cing Sources (Uses) 
Transfers in: 
Capital Projects Fund 

Transfers cut: 
Capital Projects Fund 

Total other financing souree~ (uses 

Net Change ill Ftlnd Balances 

Fund Balance 
Beginning of year 

End of year 

See notes to financial statements. 

For the year ended December 31, 2003 

$ 2,803,000 
3,783,898 

180,000 

189,900 

$ 2.g03,000 
3,783,898 

971 175 

lg~O00 

189,900 

Actual 

$ 2,915,370 
4.010.791 

782 
179,175 

94,060 
8.125 

Exl-fibi~ 1 ! 

Variance with 
Final Budget 
Positive 
(Nesattve) 

$ 112,370 
226,893 

(746,608) 

782 
(8~5) 

(95,840) 
8.125 

118,[04 
180,000 

298,104 

3,440,812 
522,700 

1,035,037 
1,462,880 

6,672,479 

1.137.001 

118,104 
18~000 

4,914,438 

13,837,389 

(5,909:16} 

280,659 

(782:00) 

(5Ol,841> 

131,313 
26,879 

1,319,483 

9,342,094 

Q,909,224) 

145,659 

(/82,500) 

(2,546,065) 

7,370,032 7r370~032 

(13,209) 
153.121 

72,714 
2,639 

107,753 
764.817 

(7,317) 
(6,743) 
(6,390) 
(12,948) 
(1,554) 

18 

(152,561/ 

760 428 

3,594,955 

4,495,295 



Revenues 
Taxes - ad valorem 
Intargovem mental: 
Stale of Louisiana-State revenue sharing 

Charges for services: 
Garbage collection and landfill fees 
Anim al shelter operations 

M iscellaneous: 
Interest earned 
other 

Total revenues 

Expenditures 
Current: 
General govemment: 
Ad valorem tax deductions 
Ad wlorem tax adjustment 

Terrebonne Parish Consolidated Government 

For the year ended December 3 l, 2003 

Budgeted Amounts 

300,000 

5,732,798 
17,000 

Final Actual 

Exhibit 12 

Variance with 
Final Budget 
Positive 
(Nesa~ve) 

$ 4,403,472 $ 4,582,435 $ 178,963 

281,631 

4,554,738 
15,246 

89,121 
3,977 

(I,I78,060) 
(1,754) 

(60,379) 
3r977 

194,153 
279A42 

Total general government 473,595 

San itation: 
Sanitation collection: 
Personal services 
Supplies and materials 
Other services and ciuarges 
Repairs and maintenance 
Allocated expenditures for services 
performed by other departments: 

parish courted 
Council clerk 
Legislatix~ - other 
Parish president 
Finance 
Customer service 
Engineering 

Animal shelter: 
Personal services 
Supplies and materials 
Other services ~nd charges 
Repairs and maintenance 

Total san itation 

See notes to financial ~tatements. 

722.505 
207,450 

9,448,237 
61.250 

27,00tl 
23.000 
18,000 
41,000 
20.000 

200 

194,153 
279A42 

206A00 
42249 

(12,247) 
237,193 

722,505 
207A50 
9~48,237 
872,669 

27,000 
23.000 
18,000 
41,000 
20.000 
200 

10,598,642 

220,566 
42.750 
61,951 
11.700 

336,967 

10,935,609 

LI,410,061 

220,566 
53.632 
51,069 
11.700 

336:967 

686,362 
104,274 

9N02,198 
944,823 

26,170 
22,819 
19,074 
41,659 
25,719 

198 
75.122 

36,143 
103,176 
446,039 
(72,154) 

830 
181 

0,074) 
(659) 
(5,719) 

2 

(45,122) 

192,388 
46,979 
30,666 
7,879 

277,912 

11,226,330 

59,055 

520~98 



Expenditares (Continued): 
Current (continued): 
Economic development and ~sist~nee: 
Parish enhancement commission: 
Other services and charges 

Capital outlay 

Total expenditures 

Terrebonne Parish Consolidated Government 

For the year ended December 31, 2003 

Budgeted Amounts 
Origin~ 

S 500 

409 704 

Deficiency of revenues over expenditures /806,434) 

Other Financing Uses 
Transfer oat: 
Debt Service Fund 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of~ear 

See notes in financial statements. 

Final Actual 

$ 6,932 

156.233 

$ 464 

89.044 

Exhibit 12 
(Continued) 

Varianee w ith 
Final Budget 
Posi~ve 
(Negative) 

$ 6,468 

67.189 

(1.476.788) 

(3.257.306) 

5.084.993 

$ 1,827,687 

(3.513,879) (256.573) 

5.084.993 



Terrehonne Parish Consolidated Goverament 

For the year ended December 31, 2003 

ASSETS 
Current 
Cash and cash equivalents $ 
[nvestinerRs 
Receivables (txet, vdxere app tieable 
of uncolleeghles) - accounts: 
Customers 
Unbilled utility sales 
ot her 

Due from otke~ funds 
Due from other governmental units 
Due from component unit,s 
Inventories 
Other current assets 
Restricted: 
Cash arid cash equivalents 
Investments 
Receivable* 

Total ctuxvnt assets 

Capital Assets 
Land 
Electric system atad buildings 
Gas dls~ibution system and baildiags 
Sewer system and buildii~gs 
Civic Center buildings and equipment 
M achinery'. equipment mad bui~dhags 
Construction in progress 

To~l capital assets 

|.ess aeeurnulated deplecia~.10n 

Net capital assets 

Other 
Deferred financing costs 
[nvestment in joirtt venture 

Total other assets 

Total assets 

See notes to financial statements 

Utilities 
Fund 

Business-type Aetivth es - 

Sewerage 
Fund 

Civic 
Center 
Fund Total 

2~33.646 $ 4.689.831 $ 6~9.7~,3 
247.010 5.001.655 

1.809,493 
3.355,851 
661,033 
~597,536 

7,735 
10.441 

9,355,785 
11.301,031 

6g,997 

39.297 
715,867 
18,310 

12fi38 

7~13,260 
5,248,661 

9,355~g5 
11,301.031 

68,997 

Exhibit 13 

Governmental 
Activities 
Interoat 
Serviee 
Funds 

6.023,676 
4,502,089 

176,741 
4,436:769 
89,$92 
94,522 

1,020;186 
701.489 

34,080,878 11.562.344 1.475,895 47fl 19~117 17,045,364 

110,616 
74,420,947 
18.190,128 

4,089~52 
_  2fi99,866 

~00,000 

8.997.397 

1,853,510 
74,420.947 
18,190.128 
g4,146~19 
18397.397 
4,089,052 
2,849.744 

,639,833 

99,610,609 84,739,491 20,197~397 g04,547,497 1,639,833 

(59.419.701) 04.100.829) (2.834.764) ~  (908,589). 

40,
190,908 50.638.662 17,362633 108,192,203 731,244 

95.505 
590,087 

95.505 
590,087 

74,957.378 62,201.006 18,838.528 155.996.912 17.776,608 

41 



 

LIA BILITIES 
Current 
Payable from current assets; 
Accounts payable and accrued expenses 
Due to other fut~ds 
Due to other governmental units 
Due to component units 
Compensated ~bscnccs payable 

Terrebonne Parish Consolidated Government 

For the year ended December 3 I, 2003 

Busincss-tvrJ~ Activities - Entct'ori~ Funds 

Utilkies 
Fund 

$ 1,874,512 
2J11,472 
42,330 

123,874 

Sewerage 
Fund 

114,453 
265,787 
1,434 

67.603 

Civic 
Center 
Fund Total 

$ 382,822 
910,311 
27 941 

$ 2,371,787 
3,287,569 
71.705 

Exhibitl3 
(Continued) 

Total payable from current assets 4,152,18 7 449,277 1,345~664 5,947,128 14,147,079 

Payable from restricted assets: 
Accuunts p~lyable and accrc/cd expenses 165,055 165,055 
Bonds payable within one year 1,170,000 1,170,000 
Customers' meter deposits 907,230 907,230 
Due to other funds 242,259 2~.2,259 
Liab/liry for work completed on oontraets 785,949 785.949 

Total payable from restricted assets 3,270,493 

Total curret~t liabilities 7,422,680 449r277 1,345,664 9,217,621 14, [47,079 

Noneurrent Liabilities 
Re','~ ue bonds: 
Bonds tmysbJe 
Deferred amount on refunding 
Unamortized bend discount 
Compensated absences payable 

8,925,000 

(421.t18) 
(131,535) 
26,305 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 30,648,561 
Restricted for debt service 18,693.89 g 
Unrestricted 9,793,597 

461.500 

30 61g 

8,925.000 
(421,118) 
(131,535) 
69A46 

50,638,662 17,362,633 98,649,856 
18,693,898 
2~994,044 

Totalnet assets $ 59,136r046 $ 61,739,506 $ 17 462 246 $ 138,337,79g S 3,570,989 

See notes to finar/aial statements 



OperRting Revenues 
Premium s 
Revenue~ from sales and service charges 
Other operating revenues 

Total ope rating revenues 

O perating Exp~nses 
Insuran~~ premiums 
Claims 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Energy purchases 
Dup mciation 
Allocated expenses- 
services perform ed: 
For other departm ents 
By other departments 

Total operating expe nses 

Operating income (loss) 

Non-Operating Revenue~ (Expenses) 
Investment income 
Other non-operating revenues 
lntergG~ emmental 
Interest and fiscal charges 
Other non-operating expenses 

Total non-operating revenues (expenses) 

Income (loss) before transfers 

Transfers From Other Funds 
Gcncrol Fund 
Grant Fund 
Capital Projects Fund 

Total transfers from other funds 

Transfer To O ther Funds 
General Fund 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

See notes to financial statements 

Terrebonne Parish Consolidated Government 

For the year cnded December 31, 2003 

Business-t~ne Activities - Entea~orise Funds 

Utilities 
Fund 

$ 43,809,548 
554,530 

Sewerage 
Fund 

$ 4,415,481 
108,644 

Civic 
Center 
Fund 

$ 698,867 
1,346 

$ 48,923,896 
664,560 

Exhibit 14 

$ 15,531.810 
2,987,737 

44,364,078 4,524,125 700,253 49,588,456 18,519,547 

2~82~736 
278~877 
4~42,539 

30,736,512 
2.371.604 

1,585,231 
246,742 

2,261,002 

765,243 
227,434 
661,852 

,945,284 576,793 

5,033,210 
753,053 

6,965,393 

3~36,026 
3,076,411 
2,535,012 
125,943 
797,383 
18.380 

30,736,512 
4,893,681 151~134 

(113,682) 
438,385 

40,112,268 6,(338,259 2,231,322 48,381,849 20,464,992 

4,251,810 ( 1,514,134) ( 1,531,069) 1 ~206,607 ( 1,945,445 ) 

99,029 
25,264 

(517,230) 
(21,245) 

87,641 
2,018 
21.749 

8,158 

09.618 

117.776 

4,357 

(~320,982) 

1,615,646 

28,398 
387.754 

717,000 1,000~00 
28,398 
387.754 

133.152 

(986fi74) (696,293) (66,221) (831,088) 

57,519,400 62,726.080 18,158.539 138,404,019 4,402r077 

$ 59.136,046 $ 61,739,506 $ 17,462.246 $ 138,337,798 $ 3,570,989 



Cash Flow from Operating Activities 
Cash ret~Ned from customers and use[s 
Cash received from interfund services pro'dried 
Cash payments to suppliers 
Cash payments to employees for services and bene6its 

Terrebonne Parish Consolidated Government 

Net cash provided by (used for) operating activities 

Cash Flow from Nsncapltal Financing Activities 
Transfers from other funds 
Transfers to other funds 
Grant proceeds 

For the year ended December 31, 2003 

Bm iness-Wl)e Activities - Enterprise Funds 

Utilities 
Fund 

$ 40,371.336 
2.051.490 

(35.349.436) 
(2,687,932) 

Sewerage 
Fund 

$ 3,5~3,922 

(2,598,169) 
(I,581,782} 

Civic 
Cemer 
Fund Toml 

Exhibit 15 

Govemmcutal 
Activities 
Internal 
Service 
Funds 

$ 44,596,636 
2+(}51,490 $ 18,607,547 

(38,479,747) (16,601,773) 
(5,023,691 ) {2,205,998) 

Net cash provided by (used for} noneapltal financing activities (2,320,952) 

Cash Flow from Capital and Related Financing Activities 
Acquisition and construction cf capital assels 
Principal paid on outstanding debt 
lutercst pa id on outstanding debt 
Insurance proceeds 
PaymenB for advance re(untiring of bonds 

Net cash used for capital and related finanemg autivities 

Cash Flow from havesting Activities 
Pmchases of invesPnents 
M aturities of investments 
hreostmeut income 

Net cash provided by (used for) investing aetivities 

Net Increase (Decrease) in Clash aatd Cash Equivalents 

Cask and Cash Equivalents 
Begirming of year 

Ead ofycar 

(3,545,650 
(I.145+o00 
O01,471 
25,264 

21.749 

2L749 

(2.3go,gsg) 
109,618 131,367 

6A18) (4,038.035) 
(1,145.000) 
(401,471) 
27282 

(14,113,261) 
lg,2gl,[76 
337,936 

(6,938.254) 
8,9s3.995 
179.948 

(11,504) 
11,504 
8,158 

(21,063~19) 
27,246,675 
526,042 

(5,793,464) 
5,442,386 
149,253 

,503,468 1,054,o6o (449,981} 2,107,547 316,822 

Reconciliation of operating income (Intq to net cash provided by 
(used for) operating aetivities~ 
Oparadngincome(Ioss) $ 4,251,810 $ (I,514,184) $ (1,531.069) $ 1,206,607 $ {Ip945,445) 

Adjustmcnts to reconcile operating income (lc~s) to net 
cash prcvided by (used for) operating activities: 
Depreciation and amortization 
Depreciation of inveslment in joint venture 
(lnercase) decrease in asset~: 
Receivables 
Due from other funds 
inventory 
Due from federal 
Due from $tateof Louisiana 
Due from other local governmental units 
Due from cuml~nent units 
Other assets 

in,crease (decrease) in liabilities: 
AcCOunts payable and accrued expa nses 
M eter dclzo~its 
Due to other funds 
Dt~e to State of Louisiana 
Due to other local govcmlneutal tmlts 
Due to component units 
Compensatad  absences payable 

Total adjustments 

Net cash provided by (used for) operating activities 

2,371,604 
34,188 

943041 
18,242 
999,187 

370,958) 

1.945,284 

125,799 
(1,174,656) 

36,962 
8,192 
(492) 

(99,550) 

(3,563) 

(6,141) 

9,129 
4,735 
12,696 
24,29g 
4,673 
18,310) 

102,803 

221,614 

24,212 

4,893,681 
34.188 

946.294 
18,242 

1.217,238 

(352,887) 

151,134 

33,007 
(I,629,268) 
221,908 

309 
74,308 
(94,522) 
(649,022) 

969.730 1,938,081 1,745,221 

$ 4,385.456 $ (679,429) $ (561,339) $ 3,144,688 $ t200.224/ 
Continued 



Terrebollne Parish Consolidated Govern ment 

Noncash Capital and Related Financing and Investing Activities 
Properly, plant and equipment received in nonca~h capital contributions 

Amortization of deferred financing co~  

Net decrease in fair value of in~estraents 

Total noneash activities 

See notes for financial statements. 

Business-tvoe Activitie~ - Entet~rlse Fwlds 

Utilities 
Fund 

(93,119) 

$ (71,874~  

Scwcmge 
Fund 

(51,639) 

$ 364,513 

Civic 
Center 
Fund Total 

Exhibit 15 
(C~ntinued) 

$ 416,152 

21,245 

(144,758) $ (22,998) 

$ 292,639 $ 



Assets 
Cash arld equivalents 
Investm ents: 
Louisiana Asset Management Pool 
U.S. Government Securities 

R~eivables (Bet, where applicable of 
allowances for uneolleetibles): 
Taxes 
Loans 
Other 

Deferred financing enst 

To~las~ts 

Liabilities 
Accounts payable 
Duo to p[operty owners 
Due to p ar ticipants/serviccs 
Bonds payable 

Total liabilities 

Net Assets 
Held in aust lor pension 
benefits and trust indenlures 

See notes to financial statem~nts 

Terrebonae Parish Consolidated Government 

For the year ended December 31, 2003 

Agency 
Funds 

$ 204,449 

Pension 
Trust 
Funds 

$ 234,978 

2,288,415 
133,276 

2,65~669 

63,649 

Exhibit ] 6 

Private-purpose 
Tnxst Fund 
Houm a- 
Tcrrebonne 
Public Trust 
Financing 
Authority 

205,277 

2~12,690 

367,270 
611 

11.429 

5,276 

050.185 



Additions 
Contributions - employer 
Interest on real estate mortgage loans 
Investment income 
Other 

Total additions 

Deductions 
Benefits 
Interest expense on bonds 
Amortization o f deferred bond issuance costs 
Adminiswafiv~ expenses 

Total deductions 

Change In net assets 

Terrebo nne Parish Consolidated Government 

For the year ended December 31, 2003 

Net Amsets H eld in Trust for Pelsion Benefits and Trust Indentures 
Beginning of year 

End of year 

See notes to financial statemenls. 

$ 

Permion 
Trust 
Funds 

329,739 

39,799 
264 

383.429 

(27,699) 

2,620,728 

Private-purpose 
Trtmt Fund 
Houma- 

Terrcbonne 
Public Trust 
Fiaancing 
AuthoriW 

36,294 
555,086 

591~3g0 

50~402 
11.429 
20.427 

t82,258 

409A22 

641.063 



 

ASSETS 
Cash and cash equivalents 
lnvestmcnL~ 
gecalvables - net 
Due from other funds 
Due from other governments 
Due from primary government 
Inventories 
Other assets 
Restricted assets: 
Cash and cash eqalvaler~ts 

Deferred bond issuance costs 
Capital ~scts: 
Non-depreciable 
Depreciable, net 

Total assets 

LIABILITIES 
Accounts payable and other current liabilities 
Due to other govern ments 
Due to primary government 
Deferred revenue 
Liabilities payable from restricted ~ssets 
Noneurr~ t liabilities: 
Due within one year 
Due irt more than one year 

Total liabilities 

NET ASSETS 
Invested  in capital assets, net of related  debt 
Restricted for: 
Capital projects 
Debt ~rvice 
Other purposes 

Unrestricted (deficit) 

Total net assets 

See notes to financtal statements 

Terr~bonne Parish Consolidated Government 

December 31. 2003 

General Government 

Houma- 
Terrebonne 
Regional 
Planning 

Comm ission 

$ 162,398 

1,310 

63.708 

47.492 

Terrebonne 
Parish 
Assessor 

Terrebonne 
Parish Sties 
and Use Tax 
Deparlment 

$ 144,886 S 

795,073 

Judicial Cent; Services 

C~ 
Court 
of 

Houma 

$ 38,864 
35,083 

Dis~iet 
Attonmy 

$ 1,262,805 
400,000 
13,715 

237,831 

43,032 

14,566 

3,633 

51,659 

30,693 
37,009 

47,655 69,292 

116,216 939,959 (28,423) 18,655 1,799,815 

$ 116,216 $ 944,979
_ _  

$ 19,232 $ 87,947 $ 2,494,736 



Judicial Court Sen'ices 

[ndigem 
Defender 
Board 

Judicial 
District 
Courl 
Law 
Clerk 
Fund 

60,396 $ 876,266 
82,312 2,731,615 

25,160 
22,566 

1 &oo 

Terrebonne 
Parish 
Clerk 
of 

Cou~ 

277,866 
816,498 
150,245 
192,097 

60,814 

60,814 

15,509 

39 

56,709 

1,139 56,709 

37,066 195,266 

Public Safew 
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$ 

Terrebonne 
Parish 
Coroner 

Terrebonne 
Parish 

Communications 
District 

7.122 

7.122 

Tettebonne Parish Fire Districts 
No. 4A No. 5 No. 6 

789,188 $ 49,290 $ 18~744 $ 31,722 
204,674 80,095 390,702 

172,476 22,845 11,048 7,471 

285.958 97,515 
268,776 

2,842 80,50(3 
605,884 668,521 212,248 

339,825 

16,750 

4,378 
706 958 

1,604,743 1,323,642 688,426 1,497,806 

30,000 
217,264 

29,971 
2,548 

350.140 

4,346 

1,563 
119,686 

36,980 

16,648 
352,182 

393.726 

231,125 3,669,087 1,440,484 24,584 916.717 191,962 350,583 380,660 

$ 246,634 $ 3,706,183 $ 1,635,750 8 24,584 $ 1,310443 $ 940,983 $ 562,831 $ 1,09 tr996 

Continued 



 

ASSETS 
Cash and e~sh equivalents 
Investments 
Reeeivetbles - net 
Due from other funds 
Due from other govem mevts 
Due from primacy govertlmem 
Inventories 
Oilier ~sets 
Restricted assets: 
Cash end cash equivalents 

Deferred bond issuance costs 
Capital assets: 
Non-depreeiable 
Depreeiable, net 

Tota]~se~ 

LIABILITIES 
Accouols payable and other current liabilities 
Due to other governm ents 
Due tc primary government 
Deferred revenue 
Liabilities payable from restricted assets 
Noneurrent Iiobilities: 
Due within one year 
Due in more than one year 

Total liabilities 

NET ASSETS 
Invested in capital a~sets, net of related debt 
Restricted foI: 
Capital projects 
Debt service 
Other puraosos 

Unres~eted (deficit) 

Terrebonne Parish Consolidated Governm ent 

December 3 I, 2003 

Public 

Terrebonne Parish Fire Districts 
No, 7 No, 9 

$ 115,655 
396,094 
27,152 

5,350 

1,404 
220,074 
26,976 

303,436 

163~44 $ 221,511 
300~0~ 3,538 
21A05 866,799 

63.855 

Coteau 

$ 171,526 
2,089 $ 218,516 
8,205 34,164 

10,85l 

2,050 

241256 26,000 22,000 265,000 
987,543 1.036,841 1,269,461 143,267 

165,396 
4,204 

ll,078 

801.613 

1,663,267 1,565,433 2,098,582 2.690.164 437,988 1,234,971 

35,153 

17~55 
733320 

42,700 

69.175 
334,933 

102274 

204 
584,555 

46,720 

,044,439 

763 

24.009 

24,957 

t4,6t0 
218,255 

21,830 8,328 45,0(30 70,000 li,299 35,000 
75,594 615,0(30 44,024 52 575 715,000 

808,058 530,730 1,347,033 1,205,183 188,646 1,007,822 

569.76(3 79,393 62,691 

77.409 

7251 
278,198 105,082 84~857

. 
64,544 169,949 87 049 

Total netassets $ 855,2(39._ 
~  $ 751,549,= $ 1,484,981 $ 249,34===~ 2 $ 227,14=~ =9 

See notes te financial statements. 



Public SafeW 

Village East 

Terrebonne 
Levee 
and 

Conservation 
District 

$ 466,458 $ 4,454~85 

8,221 

62h29 
79 

20,591 

557.978 

18~39 

364,957 

54,853 

Health and W elfare Services 

Terrebanne 
Association 

for Terrebonne 
Retarded Council on 

Cit/zens, Inc. Aging, Inc. 

$ 400,849 
2,734,385 
58,640 

210,265 

99,465 
159,434 

S 193A84 
5,324~77 
34A89 

18,149 

38,215 

Terrebonne 
General 
Medical 
Center 

$ 10,943,000 
101,246,000 
16,374,000 

2,968,000 
7,065,000 

Culture and Recreation 

Exhib~ 18 
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Terrebolme Parish Recreation Districts 
No. I No 2/3 No 3 

$ 110,399 $ 84,113 
278,225 4,081 
30,723 20.999 

$ 16,395 

6,625 

80,676 

7,218 70 

452,363 214,895 1,110,810 37,280,000 42,31l 467.020 102,098 
31,992,821 3,030,603 1,711,856 84,971,000 507~593 1,152,107 1 I3,064 

37,337,318 6,9G8,536 814311080 260,847,000 

708 551:859 
4.771 

6,524,000 

990,000 
43,012 137,879 51,581 5~291,000 

413.116 1,897,434 69,805,000 

20.591 82,445,184 3,245,498 2,822,666 71,424,000 

19,164 2,349,000 
448.883 1,870,808 3~249,922 3r691r816 117,269,000 

$ 469,474 $ 35,765,879 $ 6.495.420 $ 6,533,646 $ 191,042.000 

51 

333,959 

549,904 

340,597 

$ 890,50l 

12,544 

2,271 
422,367 

1,453 

3,949 
95A38 

619.127 215.162 

$ h660,604 

2,926 

$ 218,088 



 

ASSETS 
Cash ~ d cash equivalents 
Investr~ents 
Receivables - nal 
Due from other funds 
Dne from other govertmmnts 
Due from primary government 
Inventories 
Other assets 
Restricted assets: 
Cash and cash equivalents 

Deferred bond issuance costs 
Capital ossets: 
Non-depreciable 
Depreeiable, net 

Total assets 

LLABILITIES 
Accounts payable and other current liabilities 
Du e to other govern ments 
Due to pt-im a~- government 
Deferred revenue 
Liabilities payable from restricted assets 
Nonctrrrent liabilities: 
Due within one year 
Due in more than one y~ar 

Total liabilit tss 

NET ASSETS 
lt~ested in capital assets, trot of related debt 
Restricted for: 
Capital projects 
Debt service 
Other purposes 

Unres~ietecl (deficit) 

Total net assets 

See note~ to financial statements. 

Terrebonne Parish Consolidated Government 

Culture and Reere~[on 

Terrebonne Parish Recreation Districts 
No. 4 

S 48,140 
334,529 
16,449 

206,028 

84,503 
476,777 

No 5 No. 6 No. ? 

69,501 $ 94,910 S 77,638 
213,572 135,707 47,567 
ll,llg 6,238 12,196 

35,000 
159,229 

22,505 

229 
252,116 

3,043 

33,708 
20,063 

206,225 

8,870 

93,184 
235,998 

36,790 
263,637 

$ 35,735 

4,550 

125,973 

555 

70.820 
472,762 

41,419 

474 
226,6t3~ 

561,280 329.182 

183.448 

6,240 583 

52,729 
358,445 154,777 

(37,265) 453 

$
._ .
~ __ 891,576 $ 430,567 $ 512,630 $ 2631162 $ 555,035 



Culture and Recreation 

Terrebonne Parish Recreation Districts 

No. 9 No. I0 No 

$ 47,413 $ 

23,722 

246,263 

20,768 

172,313 
300,000 
16,053 

394,523 

$ 203,415 
211,102 
67,209 

613.132 

ferrebonne 
Parish 
Library 

$ 83,716 
7,295,780 
431,365 

nt and Assistance 

Houma Area 
Convention Houma- 

and Terrebonne Terrebonne 
Visitor~ Airport Parish Por~ 
Bureau Commission Commission 
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Consolidated 
W aterworks 
District 
No. I Total 

238,406 $ 1,676.381 $ 17,714 $ 1.416,492 $ 
205,403 6,578,450 
80,670 10,278 1,455,651 

315,994 29,031 
35,281 

0,929 36 

8,447 70~5 

71.500 75,741 176,676 53,225 54,300 1,703,713 
570.945 1.350,571 844,420 15,379,807 733.142 8.570,560 

980,611 2,328,577 2,115.990 23,665,679 1,342~19 1815551756 

30,555 

1,983 
277.517 

736 140.000 
385.000 

7,001 294,540 

43,945 
711.04] 

30,000 
65,000 

410,000 
11,]65,000 

2t,842 

46~03 

101,94 

4.138 

23.793 

14,388 

30,885 

43,270 

293,306 
1.329,933 

7,368,626 
157,546 

8,832,936 
53,904,619 

25,268,354 
30,893,954 
20.8BI.402 

192,097 
6.623.2908 
451.455 

3,369,771 
8,862.008 

7,368,626 
258.803 

51.59~861 
214.313.639 

9,613.854 
L3t9 

358,680 
9.80~921 
1,863,999 

1,169,771 2,99~657 
31,812 4,2A7 18,023,965 83,983,385 

310,791 1.048.439 856~987 11~869,540 20~883 100r057 49~520 21,781,223 118,682,815 

641,709 920,012 

58,269 
233,056 

926.096 3,928,543 787,442 10,274,273 4,138 43,543,819 1811866,180 

,842,102 

28.111 68,801 332,907 6,025A94 533,694 8,18L426 70.135 

1,508~29 
1,355,738 3,764,662 
2,436,082 4.811~97 
5,685~517 159r44~595 

$ 669.820 $ 1,280,138 $ lr259r003  $ 11,796,139 $ 1,321tl36  $ 1814551699  $ 74,273 $ 53,021,156 $ 351.391.363 



EXPENSES 

PROGRAM  REVENUES: 
Charges for selwiees 
Operating grants and contributions 
Capital grants and contributions 

T~rrebonne Parish Consolidated Government 

For the year ended December 3 I, 20G3 

General Go~'crnment 

Houma- 
Terrebonne Terrebonne 
Regional Terrebonne Parish gales Total 
Planning Parish and Use T~x General 
Commission Assessor Departraent Governmenl 
$ 26,695 $ 1,082,416 $ 704,023 $ 1,813,134 

708,430 74~735 
26~405 

Judicial Court Service* 

541,911 
49.082 

Net program (expenses) revenue 11,610 (818,011) 4,407 (80i,994) (132,010) 

G ENERAL REVENUES: 
Taxes: 
Property 833,564 833,564 
Sales 
Occupan~y 

Investment earnings 
Other income 

Total general revenues 

Challge in net assets 

Net assets, beginning 

Net assets, ending 

See notes to financial statem ents. 

1,184 
9,202 218 

218 

1,184 
9,420 

8,884 
1.720 

District 
Altorney 

$ 4,674,244 

1,395,231 
3,291,479 

6,846 
65,850 

844,168 20,604 72,696 

2,794 241755 4,625 42,174 (111,406) 85,162 

103,422 920,224 14,607 I~38,253 199,353 2,409,574 

$ 116,216 $ 944,979 $ 19~232 $ 1,080,427 $ 87,947 $ 2,494,736 



JudieiaI Court Services 

Terrebonae Parish Consolidated Governm ent 

For the year ended December 31,2~4)3 

Indigent 
Defender 
Board 

$ 737.453 

583,470 
59,268 

Teirebonne 
Parish 
Clerk 
of 

Court 
$ 3,397,866 

791.770 3,431,678 
587,344 

6,744,060 
3,987,173 

~ hiSk 19 
(Coathlued) 

Terrebonn~ 
Terrebonne Parish 
Parish Communications 
Coroner District 

$ 462,900 $ 1,096,197 

175,332 
297.177 

Terrcbonne Parish Fire Districts 
No. 4A 

$ 385.419 

31,024 
5.360 

No. 5 
$ TT7284 

589,138 

No. 6 
$ 472,786 

1,400 
39,34~- 

(94,715 } 336,513 33,812 156,066 9,609 66,054 (349,035) 451,254 (432,044) 

2,900 
586 

50,463 123.540 
68,156 

55 
5,028 

7,357 
21.180 

33~189 

~278 

07,315 

4,262 8,407 
14,668 

44~447 . 
50r463 191.696 5~083 28fl37 334,467 1II,577 371,568 

(91,229) 380.96(3 84,275 347.762 14,692 94,591 (14,568) 562,831 (60,476) 

337,863 3,325,193 7,823,458 9,892 
--  

1,215,852 955,551 1;152,472 

$ 246,634  $ 3,706~153 $ 1,635,750 $ 8,171,220 $ 24,584 $ 1,310,443 $ 940,983 $ 562,831 $ 1~91 996 

Continued 



EXPENSES 

PROGRA M  REVENUES: 
Charges for services 
Operating grants and contributions 
Capital grants and contTibul.ions 

Terrebomne Parish Consolidated Govermment 

For the year ended December 31, 2003 

Public Safety 

Terrebotme Parish Fire Districts 
No. 7 

S 541.476 

104,1 IO 

No. 9 
$ 281,607 

NO 10 
$ 458,993 

Bayou Cane 
S 1,00],571 

Coteau 
$ 77.435 

35,195 166,931 14,182 

Sehriever 
$ 214,165 

Village East 
$ 54,569 

9,343 

Net program (expenses) revenue (437,366) (259,707) (423,798) (834,640) (63,253) (I 72,069) (35,226) 

GENERA L REVENUES: 
Taxes: 
Property 
Sales 
Occupancy 

[nvemm ent earnings 
Other incom e 

7,975 
4,935 

310,942 

4,868 

646,572 908,803 

4,936 
~485 

4,716 
27,451 

4,946 

2,019 

90,614 79,444 

2,256 5,790 

Total general revel~ues 495,754 315,810 655,993 940,97(] 116,965 192,870 85,234 

Change in net assets 

Net assets, beginning 

Net assets, ending 

See notes to financial statements 

56,103 232,195 106,338 53,712 20,80 50,008 

419A66 



Public Safet~ 

Terreborme 
Levee 
and 

Conservation 
District 

$ 2,784,822 

Terrebonae Parish Consolidated Government 

For the year ended December 3 I, 2003 

Health and W elfare Sel~iees 

Terrebonne 
Association 

Tt3tal for 
Public Retarded 
Safety Citizens, Inc. 

$ 7,969,824 $ 5,365,453 

1,338~83 
1,360~38 

567,676 573~36 

2,916,799 
2,534,763 

Total 
Terrebonne Health 

Te~ebonne General and 
Council on M edical W elfare 
Aging, Ine Center Services 
$ 3,039,689 $ 132,755,000 $ 141,160,142 

110,]54 141,605,000 
931A24 
31.064 

144,631,863 
3,466,187 
31,064 

Culture and Recreation 

Exhibit 19 
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Terrebonne Parish Recreation Districts 
No 1 No 213 No. 3 

900 
26,958 

4,120 
9.790 

38,136 
6~32 

(2,217,146) (4,697,367) 86,019 (1,967,047) 8,850,000 6,968,972 (186:154) (352,223) (69,669) 

,974~21 
,620~00 

50558 
4,618 

5,494,385 
1,620~1~3 

107,477 
82,365 

61,997 
159.715 

3,027,407 

I05,300 
50~86 

7,259N00 

3,027,407 

7,426,297 
210,401 

268,107 

5,283 

80307 

2,380 120 
4A00 

3,649,397 7,304~25 2211712 3,183,393 7,259,000 10,664,105 273,390 370,506 80,827 

432,251 2,606,858 307J31 1,216,346 16,109,000 158 

34,333,628 42,162,265 6,187,689 5,317,300 174,933,000 186,437,989 803,265 1,642,321 206,930 

$ 44,769,123 

57 



EXPENSES 

Charges for services 
Operating grants and contribulaon~ 
Capital grants and contributions 

Terrebonne Parish Consolidated Government 

For the year ended December 3 I, 2003 

8,073 
29.407 

29,940 
29,611 

15,211 
13,193 

1,994 
2,635 

100,975 
17.085 

2,766 
16,019 

Net program (expenses) revenue (192,999) (71r790) (233,897) (210,254) (168,307) (256,217) (343,673) 

GENERAL REVENUES 
Taxes: 
Proper~y 
Sales 
Occupancy 

Investment earnings 
Oth~ income 

Torn] general revenues 

237,716 95,098 211,491 239,974 125,L94 252,739 536,188 

4,045 
2,411 

244_172 

14,008 
278 

1,897 
13,722 

Change in net assets 51,173 37,594 (6,797) 

Net assets, beginning 

Net assets, ending 

See notes to financial statements 

840,403 392,973 519,417 

2,746 
3,569 

707 759 
4OG 

6,656 
2,085 

36,035 

227.t27 

(42,406) 

597.441 

(2,319) 201,256 

$ 891,576 $ 430,56"/ $ 512,630 $ 263,t6
._ .._ _ __ ~2 $ 555,035 $ 669,820 $ 1r280,138 



Culture and Recreation 

No 11 
$ 769,523 

40.747 
44.667 

Terrebonne 
Parish 
Library 

S 3.876,556 

44,097 286,959 
222.839 

Tcrrebann~ Parish Consolidated Government 

For the year ended Deceraber 3 I, 2003 

Economic Develorment and Assistance 

Houma Area 
Convention Houma- 

and Terrebonne 
Visitors Airport 
Bureau Commission 

$ 764.429 

982,078 

97.198 

Tegebonne 
PafishPort 
Commmsion 
$ 157,350 

10,385 
209.107 

Total 
Econom ic 

Development 
and 

Assistance 
$ 1,949,50 

992.463 
209,107 
97.198 

1684,109) (3,832,459) (6,601775) (764,429) 51,554 62,142 /650,733) 

580,099 
4,012,460 

2,991:039 
4,012,460 

580,970 
4.821 1041679 148,101 5,572 286,701 
1,255 23,997 52,117 10,579 2

r135 

(97,934) 308,677 601,966 

57 
5.185 

288.836 5.242 

340,390 67,384 

580,970 
292,330 
17,899 

Exhibit]9 
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Consolidated 
W aterworks 
District 
No. 1 Total 

$ 10,178,146 $ 180,757,463 

0,236,851 
87,011 

45.716 

0.478 

240.466 256.194 

164.977.914 
9:597,160 
701~98 

12,346,393 
5,632~60 
580,970 

8,209,407 
440,358 

27~09,588 

1,35693z~ _7 11,4871462 19,825,297 1,488,444 18,115.309 6,889 191610,642 52,764,962 329,662,866 

$ 11 796 139 S 20,427,263 $ 1,321,136 $ 18,455,699 $ 74,273 $ 19t851,108 $ 53,021r156  $ 351,39] 363 
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N O TES TO  FINAN CIA L STA TEM ENTS 

Terrebonne Parish Consolidated G overnm ent 

December 31, 2003 

Note 1 - SUM M AR Y O F SIGNIFICANT ACCOUNTING POLICIES 

Exhibit 20 

The Terrebonue Parish Consolidated Government (the Parish) complies with accounting principles 
generally accepted in the United States of America (GAAP). GAAP includes all relevant Governmental 
Accounting Standards Board (GASB) pronouncements. In the government-wide finan cial statements an d 
the fund financial statements for the proprietary funds, Financial Accounting Standards Board (FASB) 
pronouncements and Accoun ting Principles Board (APB) opinions issued on or before November 30, 1989, 
have been applied un less those pronoun cements conflict with or contradict GASB pronoun coraun ts, in 
which case, GASB prevails, For enterprise funds, GASB Statem ent Nos. 20 and 34 provide the Parish the 
option of electing to apply FASB pronouncements issued after November 30, 1989. The Parish has elected 
not to apply those pronouncements. The accounting an d reporting fram ework and the m ore significan t 
accoun ting policies are discussed in subsequent subsections of th is Note. The more sign ifican t of the 
government's accoun ting policies are described below. 

A. Financial Reporting Entity 

The Terrebonnc Parish Home Rule Charter consolidated the governmental functions of th e City of 
Houma and the Terreboun e Parish Police Jury as the Terrebonne Parish Consolidated Government (the 
Parish) effective January 1, 1984. The f'man cial reporting entity consists of(l) the primary government 
(all funds un der the auspices of the Parish President and the Parish Council), (2) organizations for 
which the primary government is financially accoun table, and (3) other organizations for which the 
nature and significance of their relationship with the prim ary government are such that exclusion would 
cause the reporting entity's finan cial statements to be m isleading or incomplete. 

GASB Statem ent No. 14, The Financial Reporting Entity, established th e criterion for determ inin g 
which component units should he considered part of the Parish for finan cial reporting purposes. Th e 
basic criteria are as follows: 

1. Legal status of the potential component unit including th e right to incur its own debt, levy its own 
taxes and charges, expropriate property in its own name, sue and be sued, and the right to buy, sell 
and lease properly in its own name. 

2. Whether the governing authority appoints a majority of the board members of the potential 
component unit. 

3. Fiscal interdependency betw een the Parish an d the potential component unit 

4. ]mposition of will by the Parish on the potential component un it. 

5. Finan cial benefit/burden relationship between the Parish an d the potential component unit. 

Based on the previous criteria, Parish man agement has included the following component un its in the 
reporting entity: 
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These component un its, although legally separate entities, are, in substance, part of the Parish's 
operations and so audited data as of and for the year ended December 31, 2002 from these units are 
combined with data of th e prim ary governm ent. The expenditures of these blended com ponent units 

are provided for in the Parish's operating and capital budgets. 

Houma Community M ineral Lease (the "HCM L") - The HCML was created to establish the City of 
Houm a, subsequently the Terrebonne Parish Consolidated Governm ent, as an agent of certain property 
owners to annually distribute mineral royalties provided. The HCM L irrevocably appointed governing 
auth ority, is the Par ish President and Council M embers. Fiscal dependency exists since th e Parish 

provides offi ce space, personnel an d related expenditures in its capacity as agent. 

Police Pension & Relief Board and Firemen's Pension & Relief Board - Imposition of will exist 

because the Boards consist of Parish officials (elected and appointed) and employees of the related 
police an d fire departm ents. In addition, a f'mancial burden exists because the Par ish is obligated for 
the unfunded future liability over the employee/employer's regular contribution. The Parish also 
provides secretarial an d accounting services for the Pension Boards. 

The component unit colun m s in the govarmuent-wide financial statements include th e audited financial 
data of the Parish's other component units as of an d for the year ended December 31, 2002, unless 
otherwise noted. They ar e reported in a separate column to em phas ize that th ey are legally separate 
from the Parish. 

The Louisiana State Constitution provides for independently elected legally separate par ish offi cials. 
These officials have staintorily defined sources of funds that are used for operating an d/or capital 
purposes However, the Parish is constitutionally obligated to cover revenue shortfalls in their 
operational an d/or capital budgets. As a result fiscal interdependency relationships between the Parish 
an d the following officials: 

Terrebonne Parish District Attorn ey (th e "DA'"I - The DA is a separately elected offi cial. A 
financial dependency exists to the extent the Parish provides and mainta ins  th eir offi ces, salar ies 
an d various related expenses as statutorily m an dated. 

Te~rrehonne Pzrlsh lndioent Defender ithe "ID"~ and the Judicial Law Clerk (the "JLC 
Board an d JLC are part of the operations of th e district court system, which creates 
dependency. 

The ID 
a fiscal 

Terrehonne Parish Clerk of Court Ithe "Clerk") /June 30. 2003l an d tile I errebonne Par ish lax 
Assessor (the "Assessor") - The Clerk and the Assessor are separately elected offi cials. Fiscal 
dependency exists since th e Parish provides an d maintains the ofiqces of the Clerk and Assessor. 
Title to real property is in the nam e of th e Parish. The substance of th e relationship betw een th ese 
officials and the Parish is that th e Parish has approval authority over th e officials' capital budgets. 
The parish is also entitled to fifty percent of any surplus general funds of the Clerk of Court at the 
end of the Clerk's elected term . 

City Court of Homna (the "City Court") - The City Court Judge is a separately elected offi cial 
within the Houm a M unicipal Boundaries and is a part of th e opera tions of the city court system . 



Note l - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

A. Financial Reporting Entity (continued) 

Exhibit 20 

(Continued) 

The Parish can impose its will due m the financial benefit received by City Court (office space and 
maintenance, salaries and relazed expenditures.) 

The Coroner is a separately elected offi cial. The 
Parish is responsible for paying fees to the Coroner for services provided to the public. There is a 
fiscal dependence since the Parish must approve the rates set by the Coroner. 

-The Comm ission is governed by a separate 
seven member board of which five members are appointed by the Parish President and the Parish 
Council and two members are nom inated by the Chamber of Comm erce an d appointed by th e Parish 
Council. Although the Comm ission is legally separate, the Parish provides office space, personnel an d 
accounting services. These expenditures are provided 
of th e Parish. Separ ate financial statem ents are not 

for in th e annual operating an d capital budgets 
issued on th e Comm ission since it has been 

historically included as a fund with in the Parish's financial statements. 

T - This separate agency of the Parish collects all sales 

taxes levied in Terrebonne Parish, under the jurisdiction of the Parish. At present, the Parish, 
Terreborme Parish School Board an d Terrebonne Parish Sheriff levy those taxes. The composition of 
the Advisory Board is m ade up of equal members from the Par ish and Par ish School Boar d an d a 
member from the Parish Sheriff. However, the decisions of th e Advisory Board are ratified by the 
Par ish Council and can  therefore im pose its will. In addition, th e director is appointed by th e Par ish 
President an d ratified by the Parish Council. However, this compo nent unit does not provide services 
entirely, or alm ost entirely, to the Par ish. 

Terrebonne Levee and Conservation District - This is a separate political subdivision of th e State of 
Louisiana governed by a separate board of commissioners consisting of nine m embers appointed by the 
governor selected from a list of nominations from the following: six (6) appointments fi'om the 
legislative delegation; two (2) from the Terrebonne Parish President (with apprevai from the 
Terrebonn e Parish Council); one (1) chosen from five submissions by the local American Legion Posts. 
A one-quarter percent (1/4%) sales tax is collected by the Parish for the purpose of constructing and 
maintaining the Morganza to the Gulf Project. The Parish has the ability to impose its will on the 
Levee district because they can modify or approve the budget for the Morgen za to the Gulf Project 
before forwarding the funds to th e Levee District. 

Other Special Districts - Th ere are a number of special districts located in the Parish that each provides 
services to a lim ited number of parish citizens. The Parish appoints all board members of these 
districts, can  remove appointed members of the boards at will and has a financial benefit/burden or 
dependency relationship with the special district. Therefore, th e Parish can impose its will on these 
districts. W hile these districts are responsible for obtaining voter approval for th e levy of tax es or debt 
issuance, all related Louisiana State Bond Commission approvals must be obtained through the Parish. 
Certain agencies have different year-ends as indicated. Th ese agencies ar e: 

Parish Recreation Districts No. 1 - 11 
Parish Fire Protection Districts No. 4A, 5, 6, 7, 9 an d 10 

Bayou Cane Fire District, Coteau Fire District, Schriever Fire District, 
Village East Fire District 

Houma-Terrebonne Regional Planning Comm ission 
Terrebonne Parish Library. 
Terrebonnc Par ish Comm unications District 
Consolidated W aterworks Diszrict N o. 1 - June 30, 2003 
Tarrebonn e General M edical Center - M arch 31, 2003 
Houm a-Terrebonne Public Trust Finan cing Auth ority - M ar ch 3 l, 2003 
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In addition, there arc special districts whose board members are appointed with "special circum stance." 
That is, some m embers may be appointed by separate organizations, or the Parish Council will appoint 
the m embers from lists of nominations from separate organizations. Certain special districts have 
different year-ends as indicated. Each of these special districts has a finan cial benefit or burden to the 
Parish and/or a fiscal dependency on the Parish. 

Houm a Area Convention and Visitors Bureau 
Terrebonne Association for Retarded Citizens - Jun e 30, 2003 
Terreboun e Council on Aging- Jun e 30, 2003 
Houm a-Terrebonne A irport Com m ission - June 30, 2003 

Complete fmaneial statements of the individual component units may be obtained from their respective 
adm inistration offi ces or from the Terreban ne Parish Consolidated Governm ent at th e Governm ent 
Tower, 8026 M ain Street, Suite 300, Houm a, Louisiana 70360. 

Component units generally follow th e same accounting policies as the Primary Govern ment with th e 
exception of the Terrebonne Parish Assessor, which recognizes ad valorem taxes during th e year 
levied. The Primary Government and all other component units budget current year taxes as levied for 

next year . 

Terrebonne General M edical Center reports in accordance with accounting principles generally 
accepted in the United States of America as specified by the Am erican  Institute of Certified Public 
Accoun tan ts' "Audits of Providers of Health Care Services". 

Parish officials are also responsible for appointing members of the boards of other organizations. The 
Parish's accoun tability does not extend beyond making the appointments. The Houma Housing 
Authority is a related organ ization. The organ iza tion's finan cial statements can  be obtained at theft 
adm in istrative offices as follows: 

Houm a Housing Auth ority 
Judith A. Escam illa, Executive Director 
7491 Park Avenue 
Houm a, LA 70360 

B. Basis of Presentation 

The Parish's basic finan cial statements consist of the govermnent-wide statements on all of th e non- 
fiduciary activities of the primary governm ent and its component units an d th e fund financial 

statements (individual major fund and combined non-major fund). 

The governm ent-wide f'mancial statements include the statement of net assets and the statem ent of 
activities for the prim ary government an d its component units. For the most part, the effect ofinterfund 
activity has been removed front these statements. Exceptions to the rule are payments between various 
functions of government an d the enterprise funds for charges such as electric and gas. The 
governracnt-wide presentation focuses primarily on the sustainability of the Parish as an entity an d the 
change in aggregate financial position resulting ~om the activities of the fiscal period. 
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Governmental Activities represent program s, which norm ally are supported by taxes and 
intergovernm ental revenues. 

Business-Type Activities are financed in whole or in part by fees charged to external parties for goods 
and services. 

The primary government is reported separately from the legally separate component units as detailed in 

section (A) of this note. 

The statement of activities dem onstrates the degree to which the direct expenses have a given function 
or segm ent is offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific function or segment. Indirect costs are not allocated by function for financial reporting in this 
statement; however, certain indirect costs have been directly allocated as administrative fees to grants 
and special fund programs. Program revenue include: (1) charges to customers or applicants who 
purchase, use or directly benefit from goods, services, or privileges provided by a given function or 
segm ent, and (2) grants and contributions that are restricted to meeting the operational or capital 
requirements ofa parficular fun~ion or segment. Taxes and other items not properly included among 
progr am revenues are reported instead as general revenues. This includes internally dedicated 
resources such as a restricted property tax. 

The fund financial statements are very sim ilzr to the traditional governm ent fund statem ents as 
presented by governments prior to the issuan ce of the GASB Statement No. 34. Emphas is is now on 
the major funds in either the governmental or business-type categories. Non-major funds (by category) 
or fund type are summ arized into a single column. 

The daily accounts an d operations of the Parish continue to be organized on th e basis of funds and 
account groups, each of which is considered a separate accounting entity. The operations of each fund 
ar e accotmted fur with a separate set of self-balancing accounts that com prise its assets, liabilities, 
equity, revenues, expenditures or expenses, as appropriate. Government resources are allocated to and 
accounted for in in dividual funds based on the purpose for which th ey are to be spent an d th e m eans by 
which spending activities are controlled. The various funds of the prim ary, governm ent are gr ouped, 
into generic fund types amid three broad fund categories as  follows: 

Governmental Activities presented as Governm ental Funds in the fund financial statements: 

General Fun d - The General Fond is the general operating fund of th e Parish. The General Fund 
accoun ts for all finan cial resour ces except those reqttired to be accounted for in other funds. The 

General Fun d is always a major fund. 

Special Revenue Funds - Special Revenue Funds arc used to account for the proceeds of specific 

revenue sources (other than major capital projects) that are legally restricted to expenditures for 
specific purposes. Special Revenue Funds reported as major funds in the fund financial statements 
are as follows: 

Public Safety Fun d - accounts for revenues dedicated to the City of Houma. Proceeds are 
used for operating, m aintaining and purchasing any necessary equipment for the police and 
fire departm ents. 

Gran t Fund - accounts for the receipts and disbursements of Federal and State gr an ts. 
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Road and Bridge M aintenance Fund accounts for the proceeds of a dedicated V4%  sales tax 
an d supplemental tran sfer from the General Fund for th e purpose of operating, m aintaining, 
an d constructing roads an d bridges. 

Drainage M aintenance Fund accounts for the proceeds of a dedicated 1A%  sales tax and ad 
valorem taxes used for the purpose of providing, maintaining an d constructing drainage works. 

Sanitation M aintenance Fund - accounts for the proceeds of ad valorem taxes an d monthly 
garbage collection fees which are used for the purpose of providing an d m aintaining garbage 
collection and disposal services, and closure costs of the Pariah's Ashland Landfill. 

Debt Service Fund accounts for th e accumulation of resources for, and the payment of, general 

long-term debt principal, interest and related costs. The Debt Service Fund is not a major fund. 

Capital Projects Fund - accounts for fman cial resources used for the acquisition or construction of 
major capital facilities (other than those financed by Proprietary Funds) and is reported as a major 
fund. 

Proprietary Funds: 

Enterprise Funds - are used to accoun t for operations: (a) that are finan ced an d operated similarly 
to private business enterprises, where the intent of the governing body is that the costs (expe nses, 
including depreciation) of providing goods or services to the general public on a continuing basis 
be fmunced or recovered primarily through user charges; or (b) where the govemhag body has 
decided periodic determ ination of revenues earned, expenses incurred, and/or net income is 
appropriate for capita] maintenance, public policy, management control, accoun tability, or other 
purposes. Enterp rise Fun ds are presented in the business-type activities column in governm ent- 

wide financial statements and the major funds section of the basic financial statements, the fllree 
Enterprise Funds reported as major funds in the fund financial statements are as follows: 

Utilities Fun d - accounts for electricity and gas  services to the resident s of the City of Houm a 
and gas serv ices to certain outlying areas of Terrebon ne Par ish. All activities necessary to 
provide such serv ices arc accounted for in the Fund, including, but not limited to, 
administration, operations, constructinrts, maintenan ce, finan cing an d related debt service, 
billing an d collection. 

Sewerage Fund - accoun ts for all activities necessary to provide sewer serv ices to Terrebonne 
Parish, including, but not limited to, operations, construction and maintenance charges. 

Civic Center Fund 
Center, including, 
m arketing. 

-  accounts for all activities necessary for the Houm a-Terreborme Civic 
but not limited to, th e adm in istration, operations, m aintenan ce and 

Internal Service Funds - account for: (1) risk management services, including liability, property 
and ~oup health insuran ce, (2) personnel administrative, training and unemployment claim 
services, (3) central purchasing services, (4) infomlation systems services an d (4) centralized fleet 
m anagem ent serv ices provided to various departm ents or agencies of the Par ish, or to other 
governments, on a cost-reim bur sement basis. The internal service fund totals are presented as part 
of the proprietary fund Financial statements. Singe the principal users of the internal serv ice fun ds 
are Par ish governm ental activities, financial statem ents of internal se rvice funds are consolidated 
into the governmental activities column when presented at the govemm an t-wide level. To the 
extent possible, the costs of these services are reflected in the appropriate functional activity. 
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Pension Trust Funds - account for the activities of the Police Pension and Relief Fund and 
Firemen's Pension and Relief Fund, which accumulates resources to be used for retirement 
payments to policemen and firemen hired prior to January 1, 1980. 

Agency Fun ds - account for resources legally held in trust for use by the Houma Community 
M ineral Lease. The Houma Commun ity M ineral Lease Fun d accoun ts for royalties from the 
production of oil and gas from certain properties within the City of Houma and the distribution of 
the royalties to the participating property owners. The M arshal Trust Fund accotmts for the 
collection of garnishments an d seizures and the subsequent disbur sement to the appropriate parties 
(less a collection fee paid to the Parish). 

Proprietary Funds dislinguish operating revenues and expenses from nonoperating item s. Operating 
revenues and expenses generally result from providing services and producing and delivering goods in 
connection with a proprietary fund's principal ongoing operations. Operating expenses for Enterprise 
Funds  and Internal Service Funds include the cost of sales an d serv ices, adm inistrative expenses, an d 
depreciation of capital assets. All revenues and expenses not meeting this def'mitiun  are reported as 
nonn perating revenues an d expenses. 

C. Basis of Accounting and M easurement Focus 

The governm ent-wide finan cial statements are reported using the econom ic resources m easurement 
focus and the accrual basis of accounting. Revenues are recorded when earned an d expenses are 
recorded when a liability is incurred, regardless of the tim ing of related cash flows. Property taxes and 
the related state revenue sharing (futergovernmental revenue) are recognized in the year for which they 
are levied. Ad Valorem Tax Adjustments and Deductions are recognized as expenses for the year in 
which the related property tax revenue is recognized 

A ll governm ental fimds are accounted for using a current f'man cial resources m easurem ent focus. W ith 
this measurement focus, only current assets and liabilities generally are included on the balance sheet. 
Operating statements of these funds present increases (revenues an d other financing resources) an d 
decreases (expenditures and other uses) in net current assets. Governmental funds are maintained on 
the modified accru al basis of accounting. 

Governmental fund revenues resulting from exchan ge lransactions are recognized in the fiscal year 
in which the exchan ge takes place an d meets the government's availability criteria (susceptible to 
accrual). Available means that the resources will be collected within the current fiscal year or are 
expected to be collected soon enough thereal~er to be used to pay liabilities of the current fiscal 
year . Charges for services, f'mes an d forfeits, an d most governm ental m iscellaneous revenues, 
including investment earnings are recorded as earned since they are m easur able and available. The 
Parish definition of available mean s expected to be received within sixty days of the end of the 
fiscal year . 
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Noncxchange transactions, in which the Parish receives value without directly giving value in 
return , included sales tax, property tax, special assessments, grants, entitlem ents, and donations. 

Ad valorem taxes and the related state revenue sharing (Intergovernmental revenue) are recognized 
as revenue of the period for which levied. The current year properly taxes are being levied to 
finance the subsequent year's budgeted expenditures by Council ordinance and legally are not 
available for funding current ),ear expenditures, aco ur dingly, property zax es levied in 2003 shall be 
reco gnized as revenue in 2004. The 2003 tax levy is recorded as deferred revenue in the Parish's 

2003 financial statements. Ad Valorem Tax Adjustments represent unpaid taxes that are 
recognized as general government expenditures when the related tax levy is recognized as revenue 
at that time. Ad Valorem Tax Deductions represent withheld amounts to fund expenditures of the 
Terrebonne Parish Assessor th at are also recognized as general government expenditures when th e 
related tax revenue is recognized. Sales an d use taxes are considere d "measurable" when the 
underlying transaction occurs an d meets the availability criteria. Anticipated refunds of such taxes 
are recorded as fund liabilities and reductions of revenue when th ey are m easurable an d valid. 
Special Assessments for Sewer lm provemenl and Paving Sinking Funds are recognized as 
revenues when installments are billed. Unbilled assessments are reported as deferred revenues. 
Revenue fi'om grants, en titlem ents and donations is recogn ized in th e fiscal year  in which all 
eligibility requiremen ts have been satisfied. Eligibility requirements include timing requiremen ts, 
which specify the year when th e resources can  be used. 

Expenditures are recognized in the accoun ting period in which the related fund liability is incurred, 
if measurable, except for the following: (1) principal and interest on lun g-term debt are recorded 
when due, end (2) claims and judgments, group health claims, arbitrage payable, net pension 
obligation and compensated absences are recorded as expenditures in th e governm ental fund type 
when paid with expendable available finan cial resources. Allocations of cost such as depre ciation 
an d am ortization are not recognized in the governm ental funds. 

All Proprietary an d Fiduciary Funds are accounted tbr on a flow of econom ic resources measurement 
focus. Proprietary funds are maintained on the accrual basis of accounting wherein re venues are 
recogn ized in the accounting period in which th ey are earned an d become measurable, and expenses are 
rec ognized in the period incurred, if measurable. Revenues resulting from transactions, in which each 
party gives and receives es~ ntiaUy equal value is recorded on the accrual basis when the exchange 
takes place. 

D. Assets, Liabilities and Fund Equity 

Cash includes an munts in regular and money market accounts. 

For purposes of the statement of cash flows, cash and cash equivalents include certificates of deposit an d 
securities with  m atur ities of three m onth s or less when purchased. 

in vestments are stated at fair value as established by the open market, except for the Louisiana Asset 
M anagement Pool (LAMP). LAMP is an external pool, which is operated in a manner consistent with 
the SEC's Rule 2a7 of the Investm ent Compan y Act of 1940. Rule 2a7 allows SEC-registered mutual 
fun ds to use amortized cost rather than fair value to report net assets to co mpute share prices if certain 
conditions are m et. 

Securities traded in a national or international exchan ge are valued at the last reported sales price at 
current exchange rates. Investments that do not have an established market are reported at estimated fair 
value. Realized gains  an d losses on investm ents recorded ~ fair value are included in investment 
incom e. 
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Investm ent policies are governed by state statues and bond covenants. Investm ents during the 
year consisted of the following: 

Federal Home Loan  Bank N otes 
Federal Home Loan M ortgage Corporation (FHLMC) Notes 
Federal National Mortgage Association (FNMA) Notes 
Louisiana Asset Management Pool (LAMP) 
Federal Farm Credit Bank Notes 
Federal Agricultural M ortgage Association Notes 

All trade and property tax receivables are shown net of an allowance for uncollectibles. Trade accounts 
receivable in excess of 120 days comprise the trade accounts receivahia allowance for unco lleetibles. 
The allowances represent approximately 7%  an d 18% of receivables from governmental and business- 
type activities, respectively. 

1 

Inventories are stated at cost using the average price m ethod. Inventoried item s are re corded as 
expenditures when consum ed, rather than when purchased. 

Certain payments to vendors reflect costs applicable to fulure accounting periods an d are recorded as 
prepaid item s in both government-wide an d fund financial statements. 

lntertnnd Transactions 

Activity betw een funds th at are representative of len ding/burrowing arran gements outstanding at the 
end of the ),ear are referred to as "due to/from other funds". At December 31, 2003, the Parish did not 
have any non-current interfund loans/burrowing arrangements. Any re sidual balan ces outstanding 
between the governm ental activities and the business-type activities are reported in the government- 
wide finan cial statem ents as "internal balan ces". 

Certain bond proceeds an d debt service sinking funds of the Par ish are legally restricted as to purp ose. 
These assets have been classified as restricted assets on th e Statement of the Net Assets since th e use of 
these funds are lim ited by applicable bond resolutions. 

Capital assets, which include land an d lan d improvcments, buildings, equipment, and infi~astructure 

assets (streets, roads, bridges, canals, and sewer and drainage systems) are reported in the applicable 
govem man tal or business-type activities colunms in the governm ent-wide finan cial statem ents. Capital 
assets are defined by the governman t as assets with an initial, individual cost of more than $500 and an  
estimated useful life in excess of tw o years. This capitalization threshold is raised to $100,000 for 
infrastructure assets. Such assets arc recorded at historical cost or estimated historical cost if purchased 
or constructed. Donated capital assets are recorded at estimated fair market value at the date of 

donation. 

The costs of normal maintenan ce an d repairs that do not add value to the asset or materially extend its 
useful life are not capitalized. 
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Major outlays for capital assets and improvements are capitalized as projects at completion of 
construction. At this point the project costs are moved out of an nstruction-in-progress and capitalized. 
Interest incurred during the construction phase of capital assets of business-type activities is included as 
part of the capitalization value of the assets constructed. 

The Parish capitalizes interest cost (net of interest earned) during the construction phase of major 
capital projects of Proprietary Funds in accordance with FASB Statements No. 34, Capitalizatton of 
lnterezt Cost, and No. 62, Capitalization of Interest Cost in Situations Involving Certain Tax-Exempt 
Borrowings and Certain Gifts and Grants. The objectives of the capitalizing interest are: (a) to obtain 
a measure of acquisition cost th at more closely reflects the cnterprise's total investm ent in the asset, 

and (b) to charge a cost that relates to the acquisition of a resource that will benefit future periods 
against the revenues of the period benefited. The amount of interest cost capitalized on major capital 
projects acquired/constructed with proceeds of restricted tax-exempt debt includes all interest cost of 
th e borrowing less any interest earned on related interest-bearing investments acquired with proceeds of 
the related  tax-exempt borrowings from the date of the borrowing until the assets are ready for their 
intended use. Interest cost capitalized for the period ending December 31, 2003, is disclosed by project 
in Note 8, Change in Capital Assets. 

Capital Assets of the Parish, as well as componen t units, are depreciated using the straight-line method 
over the following estim ated useful lives: 

Type of Capital Assets 
Buildings and Building Improvemen ts 
Utility Plan t an d Dislribution Systems 
Land Improvem ents - Structure 
Furniture 
M achinery  an d Equipment 
Vehicles 
Infrastructure 

No. of Years 
10-50 
10-25 
10 
10 
5-10 
3-15 
25 

Certain infrastructure an d improvements, including roads, bridges, curbs and gutters, streets and 
sidewalks, drainage systems, lighting systems and other assets have not been capitalized as of 
December 31, 2003. GASB Statement No. 34 allows the Parish until the year ending 2006 to record 
and depreciate these infrastructar e assets. The net financial effect of recording th ese infrastructure 
assets will be an  increase in net capital assets on the government-wide stateman ts. Infrastructure for 
calendar years 2002 an d 2003 have been capitalized and depreciated in accordan ce with the above 
capitalization policy. 

In th e governm ent-wide statem ent of net assets an d in th e proprietary fund types' fm an cial statem ents, 
long-term debt and other lun g-term obligations are reported as liabilities. In proprietary funds bond 
premium s, discoun ts, and issuance costs, are deferred and am ortized over th e life of the bonds using the 
effective interest method. Bonds payable costs are reported net of the applicable bond prem ium or 
discount. Bond issuan ce costs are reported as deferred charges and amortized over th e term of the 
related debt. 

In the fund financial statements governmental fired types recognize bond premium s, discounts, and 
bond issuance costs during the current fiscal period. The face am ount of the debt issue is reported as 
"other financing sour ces." Premiums received on debt issuan ces are reported as "other financing 
sources" and discoun ts on debt are reported as "other fin ancing uses." 
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GASB Statement No. 16, Accounting for Compensated Absences, requires governments to accrue 
compensated absences only to the extent it is probable that the employer will compensate employees 
for benefits through cash payments conditioned on the employees' term ination or retirement. The 
Parish has recorded liabilities for accumulated vacation, sick leave and the applicable percentages of 
retirement, social security and M edicare associated with the paym ent of compensated absences as of 
December 31,2003. 

In the governm ent-wide financial statements and th e proprietary limd types fund statements, the total 
compensated absences liability is recorded as an  expense and long-term  and current obligations and 
allocated on a functional basis. A current liability' is recorded for the value of one year 's accrual of 
leave in the proprietary, funds fun d statem ent. ]n accordan ce with  GASB Interpretation N o. 6, 

Recognition and Measurement of Certain Liabilities and Expenditures in Governmental Fund 
Financial Statements, (/ssued in March of 2000), no compensated absences liability is recorded at 
December 31, 2003 in th e governm ental fund-type fund finan cial statem ents. 

Employees of the Primary Governm ent can  earn 96 hours or 136 hours of vacation leave, depending on 
their length of employment. Accumulated vacation leave is due to the employee at th e time of 
teru~ination or death. The vacation policy provides that any unused annual leave, in excess of one 
year's earnings, remaining on the employee's anniversary date will be tran sferred to sick leave. 

Employees of the Parish earn 56 hours sick leave pe r year. Upon offi cial retirement fi'om the Parochial 
Retirement System the retiring employee will be allowed to receive half of whatever, accumulated sick 
leave time has accru ed, up to maximum of 240 hours, by leaving work an d remaining on the payroll of 
the Parish until this 240 hours are exhausted. Retirement from PEPS will commence th e day after the 
employee's last day on the Parish payroll. The employee may also elect to be paid for said hours at th e 
tim e official retirement begins. 

During 2003, the Parish changed its method for estimating the current portion of compensated absences 
payable. In 2003, the carryover for prior years accrued compensated absences payable was determined 
to be taken first and currently earned but unused compensated absences are carried over to th e next 
year. The effect of the change in estimate is $785,110 reported as current liabilities for compensated 
absences. 

Details of the compensated absences liability for the Parish discrete component units can be found in 
the separately issued audit reports of each component unit. 

Ashlan d Landfill Closure an d Postelosur e Care Costs are accrued for in accordance with guidelines  
recommended by Section L 10 of the GAS B Codification of Governmental Accounting an d Financial 
Reportin g Stan dards. 

In th e governm ent-wide finan cial statements a portion of th e estim ated total current cost of closur e and 

post closure care costs are recognized (based on use) as an expense and as a liability in each period that 
it accepts solid waste. In the fund financial statements, the Sanitation Fun d recognizes expe nditures for 
th e current period costs. A complete explan ation of the liability and its calculation is referenced in 
Note 21. 



Note ! - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. Assets, Liabilities and Fund Equity (continued) 

Exhibit 20 

(Continued) 

The reserve for long-term receivables ha the General Fund represents alnounts due from oth er 
govemman tal entities not expected to be collected within one year. 

Th e reserve for maintenance of Broadmoor trees in the General Fund consist of a donation for the 
specific purpose of maintaining trees in Broadmoor subdivision. 

Designated for Subsequent Year Expenditures are am ounts in next year's budget that represent 
deficiencies of revenues over expenditures. Other design ations are made for specific indicated 
purposes included in the title an d require a council appropriation in subsequent year s. 

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, 
net of related debt consists of capital assets, net of accumulated depreciation, reduced by the 
outstanding balance of an y debt proceeds used for the acquisition, constrnetion, or improvem ents of 
those assets. Net assets are reported as restricted when th ere ar e lim itations imposed on their use by 
external parties such as creditors, grantors, laws or regulations of other governments. 

W hen both restricted and unrestricted resources are available for use, it is the government's policy to 
use restricted resources first, and th en unrestricted resources as they ar e needed. 

The preparation of fin an cial statements in conform ity with accoun tin g principles generally accepted in 
the United States of America requires management to make certain estim ates an d assumptions. Those 
estim ates affect the reported amounts of assets and liabilities and disclosure of assets and liabilities at 
the date of the financial statements. They m ay also affect the reported am ounts of revenues an d 
expenses of proprietary funds an d the govermnent-wide financial statements during the reporting 
period. Actual results could differ fi'om these estimates. 

E. Repor|ing Changes 

Effective Jan uary 1, 2003, Parish Ordinance No. 6781 created a seven member gn vem lng authority for 
Terrebonne Parish Fire District No. 5 whose form er governing authority was the Parish Council. Fire 
District N o. 5, previously rep orted as a Special Revenue Fun d of th e Parish, is reported as a discrete 
component un it of the Par ish for th e year ended December 31, 2003. The Parish tran sferred to Fire 
District No. 5 net assets in the am ount of $548,971. 

For 2003, Bayou Blue Fire Protection District becam e a com ponent unit of Lafourche Par ish Coun cil. 
Therefore, th e financial statements of the Bayou Blue Fire Protection District are not included in th e 
Parish's financial statements for the year ended December 31, 2003. 

For 2003, Terrebonne Levee arid Conservation District became a component unit of Terrebonne Parish 
Consolidated Government. Therefore, the fman eial statements of the Terrebolme Levee an d 
Conservation District are included in the Parish's f'man eial statements for the year ended December 31, 
2003. 
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As of January I, 2003, Bayou Cane Fire District implemented Governmental Accounting Standards 
Boar d Statem ent No. 39 therefore including Bayou Cane Volunteer Fire Department, Inc. as a blended 
component unit. 

Total Net Assets of Component Units- 
Decem ber 31, 2002, as previously reported 

Adjustments: 
Bayou Cane Fire District- 

Adjuslment to include Volunteer's Net Assets 

Terreboan e Levee and Conservation Dish'ict 
Net Assets, December 3 l, 2002 

Bayou Blue Fire District- 
Net Assets, December 31, 2002 

Total Net Assets of Component Units- 
December 31, 2002, as restated 

Note 2 - STEW ARDSH IP, COM PLIA NCE AND ACCO UNTABILITY 

A. Budgetary inform ation 

$295,491,973 

(37,718) 

34,333,628 

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the 

United States of America for all government funds except the Capital Projects Fund and Debt Service 
Fund. The Capital Project Fund present project as opposed to annual budget amounts and are therefore 
not reported in the accompanying financial report. The Coun cil, who approves each project budget, 
maintains effective control of costs. The Debt Service Fund does not employ formal budgetary 
accounting because effective control is alternatively achieved through the indenture provisions of th e 
bonds and certificates. 

Encumbran ce accounting is not employed in th e governm ental funds 

The Parish adheres to the following procedures in establishing the budgetary data reflected in the 
financial statements: 

(1) Prior to October 1, the Parish President submits to the Coun cil a proposed operating budget for the 
year comm encing the following January 1. Th e operating budget includes proposed expenditures 
an d the m eans of financing th em . 

(2) The Council conducts public hearings to obtain taxpayer comments 

(3) All actions necessary to adop; and otherwise finalize and implement the budget for an ensuing year 
are taken  prior to the last regular meeting of the year in progress. The budget is legally enacted 
through passage of an ordinance. 
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(4) Appropriations at year-end normally lapse, except for those projects era continuing nature which 
remain open until the projects are completed or abandoned and are shown on the Balance Sheet as 
Fund Balance - Reserved for Capital Projects. Such appropriations for continuing projects carried 
forward from 2002 to 2003 totaled $2,517,828 for the General Fund. Carried forward 
appropriations shall be made as budget line item adjustments by the Parish President and are 
included in the final budget colunm . 

(5) The level of budgetary control is at the fund, department or project level and any amendment 
involving the transfer of monies fi'om one fund, department or project to another or any 
am endmeut for am ounts exceeding any current expenditure amount budgeted must be approved by 
the Council. Any transfers of unencumbered appropriations within departm ents are allowed to be 
controlled by the Parish President. 

(6) The budget was amended various times during the year 

B. Deficit Fund Balance and Retained Earnings of Individual Funds 

C. 

No deficit fund balances/retained earnings. 

Exceeding Appropriations 

The following individual fu nds had actual expenditures/expenses exceeding appropriations 

Governm ental Activities: 
Sales Tax Capital Improvem ent Fund 
Fire Protection District N o. 8 M aintenan ce Fund 
Road Lighting District No. 1 M aintenan ce Fund 
Road Lighting District No. 3A M aintenance Fund 
Road Lighting District No. 9 M aintenance Fund 

Road Lighting District No. 10 Maintenance Fund 
Retarted Citizens Fund 
Centralized Fleet M aintenance Fund 

Business-Type Activities: 
Utilities Fun d 
Civic Center Fun d 

Note3-PROPERTY TAXES 

$ 885,006 
193,643 
448,996 
70,381 
115,861 

2,120,178 
628,355 

35,198,120 
2,199,079 

Actual 

$ 10,236 
922,351 
213,890 
474,012 
70,769 
120,996 

2,155,995 
671,125 

40,112,268 
2,231,322 

Unfavorable 
Var iance 

$ (10,236) 
(37,345) 
(20,247) 
(25,016) 
(388) 

(5,135) 
(35,817) 
(42,770) 

(4,914,148) 
(32,243) 

Property taxes ar e levied each November 1 on th e assessed value listed as of the prior Jan uary 1 for all real 
property, merchandise an d movable property located in the Parish. Assessed values are established by the 
Terreborme Parish Assessor's Office and the State Tax Comm ission at percentages of actu al value as 
specified by Louisian a Law . A reevaluation of all property is required to be completed no less th an  every 
four year s. The last reevalua tion was completed for the list of Jan uary 1, 2000. Taxes are due and payable 
December 31 with interest being charged on payments after January 1. Taxes can be paid through  the tax 
sale date, which is the last W ednesday in June. 
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Properties for which the taxes have not been paid are sold for the amount of the taxes. The assessed values, 
upon which the 2003 levy was based, are as follows: 

Assessed Value 

Total 
Value 

Hom estead 

Exemption 

City of Homna S 137,489,090 $ 46,759,775 
All other property for local purposes 433,586,090 98,410,770 

Totals $ 571,075,180 $145,170,545 

The 1974 Louisiana Constitution (Article 7 Section 18) provided that lan d an d improvements for residential 
purposes be assessed at 10% of fair market value; other property and electric cooperative properties, 
excluding land, are to be assessed at 15% ; an d public service properties, excluding land, are to be assessed 
at 25%  of fair market value. Fair market value is determined by the elected assessor of th e parish on all 

property subject to taxation except public service properties, which are va lued by the Louisiana Tax 
Commission (LRS 47:1957). The correctness of assessments by the assessor is subject to the review and 
certification by the Louisiana Tax Comm ission. 

The Parish and its component units have levied property taxes for paym ent of principal and interest on long- 
term debt an d for special purposes. The various tax rates for the year ended December 31, 2003 are as 
follows: 

Tax Rate 

Citywide: 
M aintenance 

Parishwide: 
Debt Service 
M aintenan ce 

Districts: 
Debt Service 
M aintenance 

28.25 

1.96 
42.95 

5.00 
Range .80to 16.15 

The maximum m illage currently levied in any one District is 106.54 per $1,000 of assessed valuation on 
property. This maximun a includes 9.27 mills for the Terrebonne Parish School Board, 7.58 m ills for the 
Special Law Enforcement District an d 4.89 mills for the Terrebonne Parish Levee an d Conservation 
District. 

As indicated in N ote le, property taxes are recorded as revenue by th e Parish in the year the taxes finan ce 
budgeted expenditures. Property taxes, which are paid under protest, are recorded as revenue in th e year 
th e taxes ar e collected. 
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The Parish maintains a cash and investment pool that is available for use by all funds, Each fund type's 
portion of this pool is included on the combined balance sheet in "cash and cash equivalents" and 
"investm ents." 

Bank Depns~s 

State Law requires deposits (cash and certificates of deposits) of all political subdivisions to be fully 
collateralized at all tim es. Acceptable collateralization includes FDIC insurance an d securities pur chased 
and pledged to the political subdivision. Obligafian s of the United States, the State of Lan Jsiana, an d 
certain political subdivisions are allowed as security for deposits. Obligations furnished, as security must 
be held by the political subdivision, or with an  unaffiliated bank, or with a trust company for the account of 
the political subdivision. In accordan ce with state law all cash and deposits were collateralized. 

Cash and deposits are categorized into three categories of credit risk 

Category 1 includes deposits covered by federal depository insurance or by collateral held by th e 
Parish or its agent, in the Parish's nam e. 

Category  2 includes deposits covered by collateral held by the pledging f'mancial institution's trust 
department, or its agent in the Parish's name. 

Category 3 includes deposits covered by collataral held by the pledging finan cial institution, or its 
trust department or agent but not in the Parish's name. 

The year cud balances of deposits are as follows: 

Cash 
Certificates of deposit 

Totals 

Bank Balances 

$ 1,163,197 
756,422 

$ 1,91~619 $ 

$ 6,328,656 
38,042,422 

Repoaed 
Amount 

$ 5,497,696 
38,705,105 

$ 44,371,078 $ 44,202,801 

At December 31, 2003, cash an d certificates of deposit in excess of th e FDIC insuran ce were collateralized 
by securities held by unaffi liated ban ks for th e account of the depositors. The Governm enta l Accounting 

Standards Board (GASB), which promulgates the standards for accounting and f'mancial reporting for state 
and local governm ents, considers these secur ities uncollateralized. Even though the pledged securities are 
considered uncollateralized un der the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 
imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities with in 10 
days of being notified by the depositor th at the fiscal agent has failed to pay deposited funds upon dem and. 

Investm ents 

State statutes authorize the Parish to invest in obligations of the U.S. Treasury, agencies, and 
instrumentalities; guaranteed investment contracts and investment grade (A-I/P-I) commercial paper of 
domestic corporations; repur chase agreements; an d the Louisiana Asset M anagement Pool. 
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The Parish's investm ents are categorized to give an indication of the level of risk assum ed by the entity at 

year end. 

Category 1 includes investm ents that are insured or registered or for which the securities are held 
by the Par ish or its agent in the Parish's name. 

Category, 2 includes uninsured and unregistered investm ents for which the securities are held by 
the eounterparty's tatst department or agent in the Parlsh's name. 

Category. 3 includes uninsur ed and unregistered investments for which the securities ar e held by 
the counterparty or by its trust department or agent, but not in the Parish's nam e. 

At year end the investm ent balances are as follows: 

Investments subject to categorization: 

Federal Farm Credit Bank Notes 

Federal National M ortgage 

Associatit~n (FNMA) Notes 
Federal Home Loan M ortgage 

Corporation (FHLMC) Notes 
Federal Home Loan Ban k Notes 

Totals 

Investments not subject to categorization: 

Louisiana Asset Man agement Pool (LAMP) 

Total investments 

Fair Value 

5,282,723 

14.124.638 

7,072,295 
9,594,746 

$ 36,074,402 $ 

Reported Amount 

$ 5,282,723 

14,124,638 

7,072,295 
9,594~746 

36,074,402 

38,115,235 

$ 74,189,637 

investments held at December 3 I, 2003 consist of $38,115,235 in the Louisiana Asset M anagement Pool 
(LAMP), a local government investment pool. In accordan ce with GASB Codification Section 150.126, the 
investment in LAM P at December 31, 2003 is not categorized in the three risk categories provided by 
GASB Codification Section 150.125 because the investm ent is in the pool of funds and therefore not 
evidenced by securities that exist in physical or book entry form . 

LAM P is administered by LAM P, Inc., a non-profit corporation organized under the laws of the State of 
Louisian a. Only local government entities having contracted to participate in LAM P have an  investment 
interest in its pool of assets. The primary objective of LAMP is to provide a safe environment for the 
placement of public funds in short-term, high quality investments. The LAMP portfolio includes only 
securities and other obligations in which local governments in Lo uisian a are authorized to invest in 
accordance with LSA-R.S. 33:2955. Accordingly, LAM P investman ts are restricted to securities issued, 
guaran teed, or backed by the U .S. Treasury, the U .S. Governm ent, or one of its agencies, enterprises, or 
instrum entalities, as well as  repurchase agreements collateralized by those securities. 

Effective August 1, 2001, LAMP's investmen~ guidelines were amended to perm it th e investm ent in 

government-only money market thnds. In its 2001 Regular Session, the Louisiana Legislature (Senate Bill 
No. 512, Act 701) eoacted LSA-R.S. 33:2955 (A)(l)(h) which allows all municipalities, parishes, school 
boards, and any other political subdivisions of the State to invest in "Investm ent grade (A-I/P-l) 
commercial paper of domestic United States corporations." Effective October 1, 2001, LAM P's Investm ent 
Guidelines were amended to allow the limited investm ent in A-1 or A-1 + commercial paper. 



Note 4 - DEPOSITS AND INVESTM ENTS (Continued) 

_Exhibit 20 
(Continued) 

The dollar weighed average portfolio maturity of LAM P assets is restricted to not more that 90 days, and 
consists of no securities with a maturity in excess of 397 days. LAM P is designed to be highly liquid to 
give its participants imm ediate access to their account balances. The investm ents in LAM P are stated at fair 
value based on quoted market rates. The fair value is determined on a weekly basis by LAM P and the vMue 
of th e position in the external investment pool is the same as the value of th e pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. Lamp is 
not registered with the SEC as an investm ent company. 

A reconciliation of deposits mid investm ents as shown on the Statement of Net Assets for th e Primary 
Governm ent is as follows: 

Cash on hand 
Reported amount of deposits 
Reported am ount of investments 

$ 17,219 
44,202,801 

74.189.637 

Total $ 118,409,657 

Cas h and cash equivalents 
Cash and cas h equivalents-rastricted 
Investm ents 

Investm an ts-restricted 
Fiduciary funds: 

Agency fund cash an d cash equivalents 

(not included in government-wide statement) 
Pension trust fu nd cash and cash equivalents 

(not included in government-wide statement) 
Pension trust fund investm ents 

(not included in govermnent-wide statement) 

Total 

Com ponent Units 

The year end balan ces of deposits are as follows 

Deposits 

Bank Balances 

$ 17,289,681 
9,406,856 
76,152,297 
12,699,705 

204,449 

234,978 

2,421,691 

S 118,409,657 

$ 39,428,725 $ 139,464 S 20,372,671 

Reposed 
Amount 
55,740,558 
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At year end the investment balances are as follows 

Investments subject to cat~gnrizafion: 

U. S. Treasury Nntes 
U.S. Treasury Bills 
Government National M ortgage 

Association (GNMA) Notes 
Federal National M ortgage 

Azsoeiation (FNMA) Notes 
Federal Home Loan M ortgage 

Corporation (FHLMC) Notes 
Federal Home Loan Bank Notes 
Federal Farm Credit Bank Note 
Small Business Administration 
Other U.S. Gox, emment Securities 

Fair Value 

lnvestmcnts not subject to categorization: 

Louisiana Asset Management Pool (LAMP) 

Total investments 

$ 7,821,100 
998,825 
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Reported Amount 

$ 7,821,100 
998,825 

14,691,402 $ 2,563,200 17,254,602 

$ 2,826,475 15,585,667 1,791,073 20,203,215 

1,657,849 
629,861 
218,577 

2,227,033 

$ 7,55%795 

22,895,630 2,224,177 
3,829,505 
1,037,500 
10,129,020 
7,137,351 

$ 84,126,000 $ 6,578,450 

26,777,656 
4,459,366 
1,256,077 
10,129,020 
9,364,384 

98364,245 

12,14~110 

$ 110,404,355 

A reconciliation of deposits and investm ents as shown on the Statement of N et Assets for the Component 

Units is as follows: 

Cash on hand 
Reported amount of deposits 
Reported am ount nf investm ents 

Total 

Cash an d cash equivalents 
Cash an d cash equivalents-restricted 
Investments 
Fiduciary fund cash and cash equivalents 

(not included in government-wide statement) 
Fiduciary fund investments 

(not included in government-wide statement) 

Total 

$ 3,988 
55,740,558 
110,404,355 

$ 166,148,901 

$ 25,268,354 
7,368,626 

130,893,954 

205,277 

2,412,690 

$ 166,148,901 

In accordance with GASB Statem ent No. 31, the Parish and component un its recognized the net increase 
(decrease) in the fair value of investments for the year ended December 31, 2003. The increase (decrease) 
in the fair value of investments takes into account all changes in fair value (including purchases and sales) 
and for the year ended December 31, 2003 is considered immaterial for reporting purposes. 



 



Note 6 - DUE TO AND FROM  O TH ER GOV ERNM ENTAL UNITS 

Amounts due from other governmental units at December 3 l, 2003 consisted of the following: 

General Fund 
Public Safety Fund 
Grant Fund 
Road and Bridge 
M aintenance Fund 
Drainage M aintenanCe Fund 
Sanitation M aintemmee Fund 

Capital Projects Fund 
Internal Service Funds 

Non-Major Funds 
Total governmental activities 

Utilities Fund 
Sev, erage Fund 
Civic Center 

I'ot~l business-type activities 
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Federal State Sales Tax Sheriff Other 

$ 675 $ 2,146,478 $ 957,310 $ 1,024,301 $ 177,577 $ 4,306,341 
4,757 953,859 1,798,653 i9,654 2,776,923 

739,g08 191,990 152,460 1,084,258 

196,986 

38,402 

121,355 
191,089 

1.179.036 

711,896 
711.896 2,700,380 

4,244,510 406,191 
5,830 
g9,g92 

711,896 
3,730,617 
4,g41,790 
1,223,268 
89,892 

S 980,628 $ 4,155,503 $ 4,753,233 $16,292,156 $1,014,905 $27,196,425 

Amounts due to other governm ental units at December 31, 2003 consisted of the following 

General Fund 
Publice Safety Fund 
Grant Fund 
Road and Bridge M aintenance Fund 
Drainage M aintenance Fun d 
Sanitation M aintenance Fun d 

Capital Projects Fun d 
lntem a] Service Funds 

Non-M ajor Funds 

$ 7,735 $ 7,735 
492 492 

18,310 1~310 

$ 26,537 $ 2~537 

Federal State Other Total 

$ 51,590 $ 3,582 $ 55,172 
104,970 1,730 106,700 

2,178 634 11,677 14,489 
2,366 5,628 7,994 
987 1,361 2,348 

1,555 1,555 
500,490 500,490 

2,497 749 3,246 
26,291 188,250 214,541 

Total govemmun tal activities $ 2,178 $ 190,890 $ 713,467 $ 906,535 

Utilities Fund 
Sewerage Fund 
Civic Center 

Total business-type activities 

$ 34,410 $ 7,920 $ 42,330 
782 652 1,434 

25,378 2,563 27,941 

$ 60,570 $ 11,135 $ 71,705 
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Receivable end payable balances at Decem ber 31, 2003 between the prim ary governm ent an d component 
units were as  follows: 

Primary Governm ent: 

Gan eral Fund 
Road and Bridge M aintenan ce Fund 
Other Govern m ental Funds 

Utilities Fund 

Internal Service Funds 

Totals 

Component Units: 

Terrebonne Parish Sales and Use Tax Department 
City Court of Homna 

Indigent Defender Board 

Judicial District Court Law Clerk Fund 
Terrebonne Parish Coroner 
Terrebonne Parish Fire Protection District No. 5 
Terrebonne Parish Fire Pr otection District N o.6 

Terrebonne Parish Fire Protection District No. 7 
Terrebonne Par ish Fire Pr otection District N o. 9 

Terrcbonne Parish Fire Pr otection District N o. 10 

Schriever Fire Pr otection District 

Village East Fire Protection District 

Terrebonne Parish Recreation District No. 1 

Terrebonne Parish Recreation District No. 2/3 
Terrebonne Parish Recreation District No. 3 
Terrebonne Parish Recreation District No. 4 
Terrebonne Par ish Recreation Di strict No. 5 

Terrebonne Parish Recreation District No. 6 

Terreboun e Par ish Recreation Di strict No. 7 

Terrebonne Parish Recreation District No. 9 

Terrebonne Par ish Recreation Di strict No. 10 

Terreborme Parish Recreation District No. 11 
Terrebonne Parish Library 

Terrebonne Parish Port Comm ission 

Totals 

Receivable Payable 

$ 232,955 
20,762 

10,441 

94,522 

$ 358,680 

$ 22,566 

18,608 

268,776 

4,204 

79 

35,281 

101,941 

$ 451,455 

$ 424,685 

22,566 

4.204 

$ 451,455 

$ 14,566 
51,659 

1,139 

1,563 
16,648 

17,755 
69,175 

204 

14,610 

221 

2,271 
3,949 

229 

33,708 

474 

52,729 

1,983 

967 

43,945 

30.885 

$ 358,680 



Note 7 - RESTRICTED ASSETS 

Prim ary G overnm ent 
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Restricted assets in the General Fund consist of $197,889 dedicated to the maintenance of trees in 
Broadmoor Subdivision and $31,951 for prior period insurat~ce claims. 

Restricted assets in the Special Revenue Funds are $1,200,785 dedicated tbr landfill closure as described in 
Note 2 i, $2,911 for the Family Self Suffi ciency Program and $16,209 for housing rehabilitation escrow. 

Tile various bond indentures contain significant limitations and restrictions on annual debt service 
requirem ents, m aintenance of an d flow of monies through various restricted accounts, m inim um  am ounts to 
be m aintained in various sinking funds, an d minimum revenue bond coverages. The Parish is in compliance 
with all such sign ifican t limitations an d restrictions. A sum m ary of Enterprise Fund restricted assets at 

December 31. 2003 is indicated as follows: 

Bond reserve accounts 
Depreciation an d contingency aecounts 
Customer deposits 

Total 

Utilities 
Fund 

$ 1,266,415 
18,552,168 
907,230 

Com ponent Units 

Restricted assets for Consolidated W aterworks District No. 1 consists of $7,368,626 representing specific 
assets that are required to be segregated as to use pursuan t to restrictions arising from various bond 

indenture agr eements. 



Note 8 - CH ANGES IN CAPITAL ASSETS 
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Prim ary governm ent capital asset activity for the year ended December 31, 2003 was as follows: 

Adjustments 

Capital assets not being depreciated: 
Land 
Construction in progress 

Balance 
01101103 Additions 

and 
Deletions 

Balan ce 
12/31/03 

$ 4,660,548 $ 4,660,548 
43,074,798 $ 10,524,852 $(4,876,561) 48,723,089 

Total capital assets not 

being deprealated 47,735,346 10,524,852 (4,876,561) 53,383,637 

Capital assets being depreciated: 
Buildings 
Equipment 
Infrastructure 

37,039,189 
42,529,569 
2,431,947 

336,g29 
3,208,033 
20,806 

277,484 

(40,811) 
4.109.132 

37,653,502 
45,696,791 
6,561,885 

Total capital assets 
being depreciated 82,000,705 3,565,668 4,345,805 89,912,178 

Less accumulated depreciation for:. 
Buildings 
Equipment 
Infrastructure 

Total accumulated depreciation 

Total capital assets being depreciated, net 

Total governm ental activities capital 
assets, net 

Capital assets not being depreciated: 
Land 
Construction in progress 

Total capital assets not 
being depreciated 

(II,691,951) 
(29,528,021) 

(30,400) 

(815,206) 
(2,291,000) 
(69,880) 

(12,507,157) 
(31,819,021) 
(100,280) 

40,750,333 389,582 

588,485,679 $ 10,914,434 

45,485,720 

$ 98,869,357 

$ 1,853,510 $ 1,853,510 

7,468,578 $ 3,203,254 $(7,822,088) 2,849,744 

Capital assets being depreciated: 
Electric system and buildings 68,974,290 1,304,340 
Gas distributions system and buildings 17,591,963 220,642 
Sewer system and buildings 80,381,636 462,835 
Civic Center buildings and equipment 18,990,979 6,418 
M achinery and eqtlipment 4,046,405 42,647 

Total capital assets 
being depreciated 

~142,317 
377,523 

3,302,248 

74,420,947 
18,190,128 
84,146,719 
18,997,397 
4,089,052 

Less accumulated depreciation for: 
Electric system and buildings (47,803,184) (1,636,619) 
Gas distributions system and buildings (6,364,291) (575,700) 
Sewer system and buildings (32,155,545) (1,945,284) 
Civic Center buildings and equipment (2,257,971) (576,793) 
Machinery and equipment (2,880,622) (159,285) 

(49,439,803) 
(6,939,991) 
(34,100,829) 
(2,834,764) 
(3,039,907) 

Total accumulated depredation (91,461,613) (4,893,681) (96,355,294) 

Total capital assets being depreeiatad, net 98,523,660 (2,856,799) 7,822,088 103,488,949 

Total business-type activities capital 
assets, net 107,845,748 $ 346,455 



Note 8 - CHANGES IN CAPITAL ASSETS (Continued) 

Depreciation expense was charged to functions of the prim ary governm ent as follows: 

Genera] government 
Public safety 
Streets and drainage 
Sanitation 
Health and welfare 
Culture and recreation 
Econom ic development and assistance 
Capital assets held by internal service funds are 
charged to the various functions based on their 
usage of the assets 

714,828 

1,032,924 
868,099 
214,006 
49,104 
145,291 

70O 

151.134 

Total depreciation expense - governmental activities $ 3,176,086 

Utilities 
Sewerage 
Civic Center 

Total depreciation expense - business-type activities 

$ 2,371,604 
1,945,284 

576,793 

$ 4,893,681 

Exhibit 20 

(Continued) 

Com ponent unit capital asset activity for the year ended Decem ber 31, 21)03, was as follows: 

Capital assets not being depreciated: 
Land 
Construction in progress 

Balance 
01~1/03 

$ 20,025,713 
37.354.741 

Total capital assets not 
being depreciated 57 380,454 

Capital assets being depreciated: 
Buildin~ 
Improvements ether than buildings 
W ater Plant & Di~trubution 
Hurricane and flood protection system 

infrastructure 
Equipment 

Total capital assets 
being depreciated 

Less accumulated depreoation for: 
Building~ 
Improvements ether than buildings 
W ater Plant & Distrubution 
Hurricane and l% od protection system 

infrastructure 
Equipment 

Total accumulated  depreciation 

Total capital assets being depreciated, net 

Total capitol assets, net 

98,153,294 
15,357,407 
88,099,709 

AOus~ e~  
and 

Addigom D~letiom 
Balance 
12/31/03 

$ 1,520,300 $ 121,461 $ 21,667,474 
29,115,859 (36,538,213) 29,932,387 

23,255,547 
727,473 
713,951 

(29,212) 121,379,629 
(l,486) 16,083,394 

88,813,660 

556240 41,157,855 41,714,095 
116,340,064 19r857~747 281~581 136~479,392 

(42,680,360) 
(5,486,663) 
(34,115,152) 

(81,963r614) 

(4,113,] 52) 30,f~19 
(454,508) (30,345) 
(I,798,030) 

(1,035,899) (9,710,587) 
(9272,964) 474,724 

(46,763,493) 
(5,971,516) 
(35,913,182) 

(10,746,486) 
(90,761.854) 

(16,674~553) (9,236~189) (190,156,531) 
28,436~405 32,172~549 214,313,639 

$ 59,07L564 $(4,244,203) $265,913fi00 

Adjustments include capital assets of the Terrebonne Levee and Conservation District and other 
governmental units, which became or left the Parish as component un its in 2003 as explained in Note IF. 

86 



Note 9 - ACCO UNTS PAYABLE AND OTHER CURRENT LIABILITIES 

Accounts payable and other current liabilities at Decem ber 3 l, 2003 consisted of the following: 

GcucI~I Fund 
Public S M'cty 
Grants 
Road m~d Bridge 
Drainage 
Sanitation 

Capital Projects 
lntem ul Service Fund 
Non major fund 
To,at govem memat 
activities 

Utilities 
Sewerage 
Civic Center 
Total business-type 
activities 

Salaries & Protest 
Vendors Benefits Taxes 

$ 288,482 
61,992 
227,314 
153,181 
397,359 
830,022 
186,780 

$ 174,178 
179658 
45,179 
57,7i6 
55,672 
14,375 

5 66,086 
8,213 

234,659 
368,841 

206,208 55,663 

253,463 14~531 500,289 

Claimsand 
J~dgemen~ 

88,672,966 

Other 

TotalAccounU 
Payable and 
Accrued 

Expenditures 

$285,952 $ 814,698 
240,863 

5,626 278,i19 
1,076 211,973 
617 688,307 

3,499 1,216,737 
g81 187,661 

23,466 8,958,303 
230,944 1,127,227 
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Liability. 
for W ork on 
Completed 
Contracts 

Total Accounts 
Payable and 
Other Current 
Liabilities 

$ 44,725 $ 859,423 
240,863 
278,119 
211,973 
688,307 
1,216,737 
1,191,065 
8,958,303 
1,127,227 

52,6~4,801 5 715,972 $1,178,088 58,672,966 5552,061 5 13,723,888 $ 1,048,129 $ 14,772,017 

51,815,344 5 56,651 
82,622 31,314 
48,446 18,450 

$ 1,874,512 
$ 517 114,453 
315,926 382,822 

$1,946,412 5 106,415 $ 2,517 $316,443 5 2,371,787 

Note 10 - LONG-TERM  DEBT 

Primary Governm ent 

The following is a summ ary of changes in long-term debt of the Parish: 

Bonds: 
Public Improvement 
General Obligation 
Special Assessment 

Deferred amount on refimding 
Capitalized leases 
Compensated absences payable 
Landfill closure 

Payable 
January l 
2003 

Obligations 
Retired 

New 
Issues 

$37,375,000 $ 7,520,000 $ 5,200,000 
7,540,000 2,285,000 1,845,000 

88,754 33,142 
(5,200) (423,900) 

415,915 
943,392 924,597 934,919 

2,577,045 831,322 441,614 

Total governmental activities $ 48,524,191 $ 11,588,861 

Revenue Bonds 
Deferred amount on refunding 
Unamortized bond discount 
Compensated absences payable 

Total business-type activities 

$ 8,413,548 

$11,240,000 $ 1,145,000 
(507,617) (86,499) 
(160,795) (29,260) 
282,472 250,077 $ 252,818 

$10,g54,060 $ 1,279,318 $ 252,818 

Payable 
December 31 

2003 

$ 1,874,512 
114,453 
382,822 

Duc 
W ithin 
One Year 

$ 35,055,000 S 2,785,000 
7,100,000 560,000 

55,612 33,142 

(418,700) 
415,915 61,394 
953,714 895,174 

2,187,337 44,000 

$ 45,345,878 $ 4,378,710 

$ 10,095,000 $ 1,170,000 
(421,118) 
(131,535) 
285,213 216,067 

$ 9.827.560 $ 1,386,067 



Note 10 - LONG-TERM  DEBT (Continued) 
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The special assessment bond issues are backed by the full faith and credit of the Parish. In the event that 
an  assessed property owner fails to make paym ents, the Parish will be required to pay th e related debt. 

Com pensated absences and landfill closure are described in Notes 1 an d 21, respectively 

During 2003 the Parish entered into a lease agreement as lessee for financing the acquisition of four fire 
trucks with a down payment of $108,880. The lease agreemcnt qualifies as a capital lease for accotlnling 
purposes and, therefore, has been recorded at the present value of future minimum leas e payments as of the 
inception date. The assets acquired through the capital lease are recorded in the governmental activities at 
a book value of $510,2 18, net of $14,577 of accumulated depreciation, 

Intern al service ftmds serve predominantly the governmental funds. Accordingly, long-tern liabilities for 
them are included as part of the above totals for governmental activities. At year-end $168,605 of 
compensated absences payable for internal service fim ds are ineinded in the above amounts. Also, for the 
governm ental activities, compensated absences typically have been liquidated by the general fund and 
ether governmental funds. Lan dfill closure liability is liquidated by the Sanitation Fund. 

The annual requirements to amortize all bonded debt outstanding, and ca pital leases including principal 
and interest, at December 3 1, 2003 ar e as follows: 

M aturity 
Improvement 

Bonds 

General 
Obligafi~l 
Bonds 

Special 
Assessment 
Bonds 

Capital 
L~ISeS 

Revenue 
Bonds 

Principal Interest Principal Interest Principa[ Interest Principal Interest Principal Interest 
2004 $ 2,785,000 $ 1,425,834 $ 560,000 $ 294,750 $53,142 $3,026 $ 61,394 $2(3,130 $ 1,170,000 $ 373,530 
2005 2,865,000 1,321,725 4g5,000 274,515 11,235 1,326 64,365 17,159 1,205,000 340,770 
2006 3,000,000 1,215,754 505,000 256,255 11,235 668 67,480 14,043 1,245,000 302,813 
2007 3,140,000 1,100.842 525,000 236,564 70,746 10,778 1 ~.SS,OOD 259,238 
2008 3,300,000 978,414 550,000 215,273 74,170 7,353 1,335,000 211,693 
2009-2013 9,960,000 3,619,709 3,140,000 697,083 77,760 3,764 3,S55,(If)D 306,938 
2014-2018 8,995,000 1,447.401 1285,000 108.409 
2019-2023 1,010,0OO 49,748 50.0fKl 3,350 

Totals $35.055,000 $11.159,427 $7.100,000 $2,086,199 $55,612 $5,020 $415,915 $73,227 $10,095.000 $1,794,982 



Note 10 - LO NG-TERM  DEBT (Continued) 

Bonds payable are represented by the following individual issues 

1998 Sewerage 

1998 Sewerage Refunding 

1998A Refunding Certificates 

of Indebtedness 
1998B Refunding Certificates 

of Indebtedness 

21300 Public Improvement Bonds 

2001 Sanitation Certificates 

of Indebtedness 

2(303 Refunding 

1989 Road District No. 6 

1995 Drainage 

1995 Paving 

1996 Paving 

1996 Drainage 

2003 Refunding 

Paving and Sewerage 

Certificates: 

1994 

1994 

1996 

Revenue Bond~ 

Utilities Revenue 
2002 

Total bonds payable 

Authorized 
and Issued 

g50~00 
2:00~00 
1,600#00 
2,500#00 
1,ooo~oo 
1.g45~00 

04~67 
14,104 

12,351 

Range of 

Annual 

lm ~llmen~ 
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tn~rest M aturi~ 

Rate(%) OaK 

$ 55,000 - $ ],315,000 390 
445,000 - 525,000 3.90 

700 3-0 1~01g 

7.00 3-0 1~006 

Ou~tandin~ 

$ 12,300,000 
1,495,000 

25.000 - 410,000 3,90 - 4.20 7-01-2013 2,265,000 

195,000 
130.000 

600,000 

425.000 

35,000 

5,000 

5,000 

5,000 

5,000 

160,000 

300,000 5.50 

380,000 5.00 

.555,000 3.50 

545,000 1.00 

95,000 6,90 

3(30,000 5.50 

200,000 5.50 
165,000 4.60 

135,000 4,60 

220,000 1.00 

6.85 7-01-2019 

7.00 3-0 1-2020 

2,510,000 

4,230,000 

3.75 3-0 1-2008 7,055,000 

3.25 3-0]-2014 5e200~000 

3-0 15 004  

3-0 1~020 

3-0 1~020 

3-0 1~ 021 

3-0 ]~013 

10.496 3,20 - 4.55 1-15-2004  

11.410 3,60 ~ 5.00 3-0 1-2004 

11,235 5.10 - 5,95 9-0 1-2006 

2.430,000 1,030,000 - 1,440,000 

95,000 

1,39o,ooo 

960,000 

1,915,ooo 

895,000 

1~845~000 



Note 10 - LONG-TERM  DEBT (Continued) 

Com ponent Units 
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Several component units have year ends that are different fi'om th e reporting entity. The following 
summaries of bond transactions, annual debt requirements and bonds payable by individual issues are 
presented as of and for the various year ends of the component units. 

The following is a summ ary of changes in long-term debt of the component units of the Par ish: 

Bonds: 
Public Improvement 
General Ohligatitm 

Capitalized leases 
ConlpCllSatcd absences 

Beginning 
Balmace 

$14,154,024 
2,145,C00 
276,265 
264,514 

Obligations 
Retired 

$ 2,[55,000 
210,009 
75,905 

New 
Issues 

$ 96,016 $ (58,312) 
25,461 39"243 

Endmg 
B~ ce 

Due 
W ithin 
One Year 

$ 11,999,024 $ 540.000 
1,935,000 220,000 
238.064 72,886 
329,218 

Totalgovcmmentalactivities $16,839,803 $ 2.440,905 $ 121.477 $ (19,069) $ 14,501,306 $ 832,886 

Revenue Bonds 
Unmnortized bond discount 
Other long-term liabilities 

$73,380,C00 $ 2,085.009 
(1,379,448) (105.184) 
2,634,000 180,000 

Total business-t3~e activities $74,634,552 $ 2,159,816 

Fiduciary Activities: 
Revenue Bonds 
Unamortized bond discount 

$ 4,498,684 $ 149.945 
(2,541.232) (134,309) 

Total fiduciary ~tivities $ 1,957,452 $ 15,636 

$ 71,295,000 
(I,274,264) 
2,454,000 

$ 2,190,000 
00,229) 

$ 72,474,736 $ 2v159v771 

$ 4,348,739 
(2,406,923) 

2__1,941,gl______L_6 



Note 10 - LONG-TERM  DEBT (Continued) 
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The annual requirem ents, including interest to amortize all long-term debt outstanding at Decem ber 31 
2003 other than compensated absences are as follows: 

2004 
2005 
2006 
2007 
2008 
2009-2013 
2014-2018 
2019-2023 
2024-2028 
2029-2033 

Public 
hnpm venient 

Bonds 

Principal 
$ 540,000 

544,024 
530,000 
525,000 
560,000 

3,135,000 
4,140,000 
2,025,000 

In,rest 
$ 686,344 

650,446 
614,505 
582,609 
553,635 

2,273,147 

1,24%917 
123.150 

General 
Obligation 
Bonds 

Principal 
$ 220,000 

115,000 
120,000 
130,000 
135,000 
805,00fl 
410,000 

ln~rast 
$ 97,947 
88,365 
81,910 
74,468 
67,017 
216,823 
34.126 

Revenue 
Bonds 

Prinalpal 
$ ~190,000 
2,295,000 

~425,000 
2,550,000 
2,690,000 
14,720,000 
13.835.000 
11,700,000 
15,305,000 
3,585,000 

Intere~ 
$ 3,696,099 

3,586,184 
3,468,440 
3,341,519 
3.206,493 
13,752,981 
10.007,901 
6,716,601 
3,108,497 
96,347 

Capitalized 
Leases 

Principal 
$ 72,886 
40,264 
36,506 
26,849 
25~55 
36,504 

Intere~ 
$14,556 
10,336 
7,699 
5,483 
3,949 
4,844 

Totals $11,999,024 $6,731,753 $1,935,000 $660,656 71.295,000 $50,981,062 $238,064 $46,867 

Plus: 
Principal Amount of" 

HTPTFA 

Net Amount 

* A schedule of maturities and interest requirements for all bonds for each of the next five years is not 
presented since the amount & maturities is not fixed and determinable on an  an nual basis for the 
Series 1992, Class B-1 bond. 



Note 10 - LONG-TERM  DEBT (Continued) 

Bonds payable for component units are represented by the following individual issues: 

Communications District 
Ltbrary-201KI 

Bayou Cane 

Recreation District No, 1 

F~re Protection Districts: 

No. 10-1999 

Schriever Fire District 

Recreation District: 

No 10 - 1989 

Recreation District: 

No. 10 - 1999 

Revenue Bonds 

1998 Hospital 

Houma-Terrebonne Public 

Trust Financing Authority: 

Taxable Refunding 

Series 1992-n (B- 1 ) 
Series 1992-B (I3-2) 
Series 1992-C 

W aterworks: 

Series ] 994 

Series ] 998 

Total bonds payable 

Authorized 

and Issued 

275,000 

12,325,000 

350,000 

150,000 

745,000 

815,000 

310,000 

465,000 

Range of 

Annual 

Installments 

25,000 

365,000 

60,000 

25,000 

15,000 

25,000 

4~000 

1%000 

53,751,000  830,000 

516,6~  

~ 0,000  

4,~ 0,000  

3,940,000 140,000 

7,680,000  155,000 

40,00 0 

,040,00 0 

80,000 

35,000 

Interest M aturity 

Rate ~%~ l)~e 

75,00 0 

75,000 0,10 

110,00 0 

50,000 

,495,000 

915,000 

11-0 1-2009 

03-01-2020 

03-01-2005 

03-01-2006 

5.25 03-01-2014 

8.00 03-01-2017 
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660,000 

750,000  

665 - 11.00  03-01-2004 110,000 

5.25 03-01-2014 415~000  

] t935r00o 

4.50 - 5.40 10-01-2028 5],900 ,000 

5,05 

4.05 

7.38 04-01-2011 

9.25 07-10-2014 

7.60 07-10-2014 

6.00 11-01-2013 

4.90 11-01-2017 

148,739 
200,000  

4/~0,000 

3,940,000  

5.455.000 



Note 11 - DUE TO AND PROM  OTH ER FUNDS 

Due to and from other filnds are listed by fund for the year ended December 31, 2003 

Interfund 
Receivables 

General Fund: 
Public Safety Fund 
Grant Fund 
Road and Bridge M aintenance Fund 
Drainage Maintenance Fund 
Sanitation M aintenance Fund 

Capital Projects Fun d 
Utilities Fund 
Sewerage Fund 
Civic Center Fund 
Internal Service Funds 

Ntm-mnjor Funds 
Totals 

Public Safety Fund: 
General Fund 
Road and Bridge M aintenance Fund 
Drainage M aintenance Fun d 
Sanitation M aintenance Fund 

Capital Projects Fund 
Utilities Fund 
Sewerage Fund 
Civic Center Fund 
Intern al Service Funds 

Non-major Funds 
Totals 

Grant Fund: 
General Fund 
Internal Service Funds 

Non-major Funds 
Totais 

Road and Bridge Maintenance Fund: 
General Fund 
Public Safety Fund 
Drainage M aintenance Ftmd 
Sanitation M aintenan ce Fund 

Capital Projects Fund 
Utilities Fund 
Sewerage Fund 
Civic Center Fund 
lntemal Service Funds 

Non-major Funds 
Totals 

436,737 
1,248,400 
504,052 

499,876 
2,192,454 

20,683 
1,421,617 
92,611 
47,592 

2,719,314 
442,257 

9,625,593 

479 
5.080 

12,279 
153 
634 

1,020 
397 

20.042 

520.820 

520,820 

403 
61.692 

392 
4,720 
278 

11.061 

78,546 
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lnterfund 

Pa~ables 

S 520,820 

765,272 
2,678,309 
340,041 
715,867 

1,323,396 
1,738,407 
8,082,112 

436,737 
403 

1.039.083 

267,588 
284 

1.744.095 

,248,400 
13,632 

30 

504,052 

17,501 
20,550 
14,644 

274,365 

831,112 



Note 11 - DUE TO AND FROM  OTHER FUNDS (Continued) 

Drainage M aintenance Fund: 
General Fund 
Public Safety Fund 
Road an d Bridge M aintenance Fund 
Sanitation M aintenance Fund 

Capital Projects Fund 
Utilities Fund 

Civic Center Fund 
lntem ai Service Funds 

Totals 

San itation M aintenance Fund: 
General Fund 
PubIic Safely Fund 
Road and Bridge M aintenan ce Fund 
Drainage M aintenance Fund 
Utilities Ftmd 
Sewerage Fund 
Intern al Service Fun ds 

Non-major Funds 
Totals 

Uapitai Project Fund: 
General Fund 
Public S~et~ Fund 
Road an d Bridge M ainten an ce Fund 
Drainage M aintenan ce Fund 
Sewerage Fulld 

Totals 

Utilities Fund: 
General Fund 

Public Safety Fund 
Road an d Bridge M aintenance Fund 
Drainage M ~intenance Fund 
Sanitation M aintenan ce Fund 
Sewerage Fund 
Civic Center Fund 
Intern al Service Funds 

Non-major Funds 
Totals 

Interfund 
Receivables 

21,882 

1,172 
465 

17,501 

1,022 

1,897 
205.160 
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lnterfund 

Pa~cables 

499,876 
479 

61.692 

145,345 
3.006 

468,792 
1.179.190 

2,192,454 
5,080 

21,882 
22,194 
4,159 

161.129 
8 

2,406,906 

765,272 20,683 
039,083 
20,550 
145,345 

2,678,309 

14,644 
3,006 
22,194 
89,824 

791,182 
924,122 
74,255 

4,597,536 

175 
20,858 

1,421,617 
12,279 
392 

1,172 
1,022 
1,008 

915,839 
401 



Note I I - DUE TO AND FROM  OTHER FUNDS (Continued) 

Sewerage Fund: 
General Fund 

Public Safely Fund 
Road and Bridge M aintenance Fund 
Sanitation M aintenance Fund 

Capital Projects Fund 
Utilities Fund 
Internal Service Funds 

Tolals 

Civic Center Fund: 
General Fund 
Public Safely Fund 
Road an d Bridge M aintenance Fund 
Drainage M aintenance Fund 
Utilities Ftmd 
Internal Service Fun ds 

Totals 

Intern al Service Funds: 
General Fund 
Public Safety Fund 
Grant Fund 
Road an d Bridge M aintenace Fund 
Drainage M aintenan ce Fun d 
Sanitation M aintenance Fund 
Utilities Fund 
Sewerage Fun d 
Civic Center Fund 
Internal Service Fun ds 

Non-major Funds 
Totals 

Nun -major Funds: 
General Fund 
Public Safely Fund 
Gran t Fund 
Road an d Bridge M aintenan ce Fund 
Sanitation M aintenance Fund 
Utilities Ftmd 
Internal Service Funds 

Non-major Funds 
Totals 

Grand Totals 

lnterfund 
Receivables 

340.041 

4,159 
175 

1,008 

862,660 

715,867 

1,323,396 
267,588 
13,632 
274,365 
468,792 
161,129 
915,839 
78,479 
70,160 
552,716 
310,673 

4,436,769 

1,738,407 
284 
30 
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lnterfund 

Payables 

92,611 
153 

4,720 

89,824 
78,479 
265.787 

47,592 
634 
278 
465 

791,182 
70,160 
910.311 

2,719,314 
1.020 

1,897 
924,122 
862,660 

552,716 
9,533 

442,257 
397 

11,061 
205,160 
74,255 
310,673 
35,821 

$ 25,207,049 $ 25,207,049 

The balances above resulted from the time lag between the dates that (1) interfund goods and services are 
provided or reimbursable expenditures occur, (2) tran sactions are recorded in the accounting system and 
(3) payments between funds are made. 

95 



Note 12 - M AJOR SUPPLIERS - ENTERPRISE FUNDS 

Exhibit 20 
Continued 

The Parish m ade 10%  or m ore of total energy purchases during the year ended Decen th er 31, 2003 from the 
following suppliers: 

Note 13 - INVESTM ENT IN LEPA 

Purchases 

Supplier A $ 14,055,927 

Supplier B 

Supplier C $ 5,186,127 

The Louisiana Energy and Power Authority (LEPA), was created as a political subdivision of the State of 
Louisiana. Eighteen Louisiana municipalities currently are members of LEPA and are joined together to provide a 
reliable and economic supply of electric power and energy to member municipalities. LEPA is a 20% co-owner 
under the Joint Ownership Agreement of a coal-fired steam electric generating plan t, the Rodomaeher Unit No. 2, 
which has a rated net capacity of 524 M W . The Agreement will remain in effect as long as the unit is useful for the 
generation of electricity or for a period of 35 years, whichever is less. Central Louisiana ElecU'ic Company, Inc. 

(CLECO) and Lafayette Public Power Authority (LPPA) have ownership interests of 30% and 50%, respectively. 

In October 1982, the City of Houma (through the Utilities Fund) entered into a Rodemacher Power Sales Contract 
wi~h LEPA to purchase output from the Rodemacher Unit No. 2 generating facility located in Boyce, Louisiana. 
Four other Louisian a municipal electric utilities an d LEPA members entered into similar agreements. Th e term s of 
the agreements are such that each city is required to purchase its respective entitlement share of generated 
electricity from the facility. The aggregate entitlement shares of all the cities equals 100% of LEPA's 20% or 104.6 
M W  ownership, of which the Utilities Fund share is 21.7% or 22.7 M W . Each city is required to pay monthly for 
its entitlement share of power capabili .ty and energy  on a take-or-pay basis. In addition, the Par ish had entered into 
a Load M atching Servicing Agreement whereby LEPA adm inisters load m atching services. Under existing law, the 

rates charged by the participants to their customers are not subject to regulation by an y federal or state authority. 
Each participant is obligated to establish rates and charges sufficient to pay all of its obligations to LEPA. 
Paym ents m ade to LEPA are pa yable monthly solely from the revenues of the Utilities Fun d. 

Expenses for the Utilities Fund's entitlement share of power capacity an d energy for the year ended December 31, 
2003 amounted to $6,951,847. Expenses for load matching services amounted to $7,089,943 for the year ended 
December 31, 2003. The Utilities Fun d's investment in LEPA of $590,087 is recorded  based on audited finan cial 
statements as  of Decem ber 31, 2003. 

LEPA issues a publicly available finan cial report that includes finan cial statem ents an d oth er required 
supplementary information. The report may be obtained by writing to Louisiana Electric Power Authority, 210 
Venture W ay, Lafayette, Louisian a, 70507-5319. 



Note 14 - INTERDEPAR TM ENTAL - UTILITIES USAG E 
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The Utililies Fund records at cost the sales and purchases of natural gas between departm ents. The 
Gas Utility Department reports as revenue the sale of natural gas to the Electric Utility Department. 
The Electric Utility Departm ent records these purchases as operating expenses. For th e year ended 
December 31, 2003, these interdepartmental transactions amounted to $6,323,962. 
Interdepartmental sales of electricity and gas to various departments amoun ted to $15,583. No 
consolidating or other eliminating entries was m ade in arriving at the above figures. 

Note 15 - RECONCILIATION O F TRANSFERS 

A reconciliation of operating transfers for the year ended December 31, 2003 is as follows 

General Fund: 
Public Safety Fund 
Grant Fund 

Road and Bridge M aintenace Fund 

Capital Projects Fund 
Utilities Fund 
Civic Center Fund 
Intern al Service Funds 

Non-Major Funds 
Totals 

Public Safety Fund: 
General Fun d 
Grant Fund 

Capital Projects Fun d 
Nan -Major Fun ds 

Totals 

Grant Fund: 
General Fund 

Public Safety Fun d 
Sewerage Fund 

Totals 

Road and Bridge M aintenan ce Fund: 
General Fun d 

Capital Projects Fun d 
Totals 

Drainage M aintenan ce Fun d: 

Capital Projects Fund 
Totals 

Sanitation M aintenance Fund: 

Non-Major Funds 
Totals 

Transfers 
In 

42,553 
2,320,982 

1,100,004 

739,901 

37,699 

1,305,000 

145,659 

Transfers 
Out 

1,100,004 
739,901 

1,305,000 
948,100 

37,699 
1,039,083 

518,387 
1,595,169 

28,398 
28,398 

20,550 

20,550 

782,500 

1,476,540 
1,476,540 



Note 15 - RECONCILIATION OF OPERATING TRANSFERS (Continued) 

Capital Projects Fund: 
General Fund 
Public Salary Fund 

Road and Bridge M aitrcenance Fun d 
Drainage M aintenance Fun d 
Sewerage Fund 

Non-Major Funds 
Totals 

Utilities Fund: 
General Fund 

Totals 

Sewerage Fund: 

Grant Fund 

Capital Projects Fund 
Totals 

Civic Center Fund: 
General Fund 

Totals 

lnlernal Service Funds: 
General Fund 

Totals 

Non-M ajor Funds: 
General Fund 

Public Safety Fund 
Sanitation M aintenan ce Fund 

Capital Projects Fun ds 
Nun -Major Funds 

Totals 

Component Unit: Fire Protection District No. 5 

Grand Totals 

948,100 
1,039,083 

20,550 
782,500 

1,550,000 
4,340,233 

28.398 
387.754 

717.000 

717.000 

1,000,000 

1,000,000 

6,546.430 

518,387 
1,476,540 

13.000 
2,344,322 
10,898,679 

Exhib~ 20 
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145,659 
387,754 
13,000 
588,966 

2,320,982 

1,550,0oo 
2,654,902 
4,204,902 

$ 23,374,442 $ 23,374,442 

Transfers are used to (1) move revenues from the fund that statute or budget requires collecting 
them to the fund that statute or budget requires to expend them, (2) move receipts restricted to debt 
service fund from th e funds collecting the receipts to th e debt service fund as debt service 
payme~lts become due, and (3) use nm'estricted revenues collected in the general fund to finance 
var ious program s accounted for in other funds in accordan ce with  budgetary auth orization. 

In the year ended December 31, 2003, the parish made a transfer of $2,320,982 from the Utilities 
Fund to the General Fun d for the payment in lieu of tax (PILOT). The PILOT is a prudent 
percentage of funds that may be transferred from City Utility System after satisfying various 
requitem ents of the Consolidated Bond Ordinance # 97-5740. 



Note 16 - LEASE CO M M ITM ENTS 
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The Parish has various operating leases. These operating leases are for services, properly and 
buildings an d boat landings. Some leases are on a daily/as needed basis, some are monthly and 
others are on a yearly basis. The longest tim e period the Parish is under contract is for a lease 
expking in the year 2071 for a park at a yearly fee of $50. Since 1989 the Parish has been 
providing in-kind services to the Houma-Terreborme Airport Commission in exchan ge for property 
leased by the Parishwide Recreation Fund. The lease, which expired on June 30, 1989, has 
operated on a month -to-m onth basis from 1989 to 2003. M an agem ent has determ ined th e in-kin d 
services of Police and Fire Protection and Roads and Drainage have m ore than compensated for 
the outstan ding liability, and past and future obligations have an d will be offset by in-kind services 
from the Parish to the Airport Comm ission. 

Rental expenses for all operating leases for the year ended December 31, 2003 totaled 
approximately $255,254. 

The minim um  annual commitm ents under uncancelable operating leases are as  follows 

Year Ending December 3 l Amount 

2004 

2005 

2006 
2007 
200g 

Therea~er 

Total 

$ 111,431 
34,564 
22,473 
9,451 
150 

3.400 

$ 181,469 

The Parish leases space in its Govern ment Towers to business and other governmental agencies. 
Some leases are non-cancelable operating leases an d some are operating on a month-to-m onth 
basis. Property leased or held for lea se to others was approxim ately $2,863,076 for the year ended 
Decem ber 31, 2003. Accumulated depreciation on th is leased property was approxim ately 
$237,668 for the year ended December 31, 2003. 

M inim um  rentals on non-cancelable operating leas es for the next five years are as follows 

Year 

2004 
2005 
2006 
2007 
2008 

Am oun t 

$ 305,404 
297,160 
297,160 
285,160 
285,160 

1,470,044 

Several of the leases include rental amoun ts that are red etemined annually bas ed on formulas 
prescribed in th e individual lease agreements. The future minimum  rentals for th ese leases were 
determined using the rates in effect at December 31, 2003. Rental income under leases for 2003 
was approximately $476,228. 



Note 17 -RISK M ANAG EM E NT 
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The Parish is exposed to various risks of loss related to general liability, auto liability, workers' 
compensation, property mid group health benefits. Various suits and claims arising fi'om personal 
injury and property damage, some for substantial amounts, are pending against the Parish, its 
insurers and others. In accordance with Statem ent of Financial Accounting Standards No. 5, the 
Parish's Intern al Service Fund has provided for, in its finan cial statements, estimated losses from 
the aforemem ioned pending suits and claim s based on the estim ated ultimate cost of sealing the 
claims, considering the effects of inflation, recent claim settlement trends and other social an d 
economic factors, including the effects of specific incremental claim  adjustment expenses, salvage 
and subrogation. The Parish believes the ultimate settlement costs will not m aterially exceed the 
amoun ts provided for the claims. 

Under the Parish's lim ited risk man agement program, premiun ls are paid into the Internal Service 
Funds by all partici0ating funds an d are available to pay claim s, claim reserv es an d adm inistrative 
costs of th e progr am . The total charge by the Intern al Service Funds to the other funds is based on 
an actuarial method an d adjusted over a reasonable period of time so that Internal Service Fund 
revenues and expanses are approxim ately equal. 

Liabilities are reported when it is probable that a loss has occurred and the am ount of the loss can  
be reasonably estimated. Liabilities include an  amount for claims that have been incurred but not 
reported (IBNRs). The liability for claims and judgments is reported in the Internal Service Funds. 

Insurance coverage for the various loss risks related to general liability, public officials an d 
employees' liability, general liability for Electxic and Gas Systems, auto liability, workmen's 
com pensation, property, group health, an d employm ent practices liability is provided as described 
below : 

General Liability - For th e period Jan uary 1, 2003 through M arch 1, 2003, th e Par ish is self- 
insured for the first $500,000 of each claim relating to general liability, with coverage obtained 
through an  independent provider for liability in excess of the $500,000, up to $1,000,000. 
Claims in excess of the $1,000,000 up to $5,000,000 are covered by an umbrella liability policy, 
subject to a self-insured retention of $10,000 if there is no underlying insuran ce. For the period 
M arch 1, 2003 through December 31, 2003, the self-insured retention is $500,000, with claims in 
excess thereof covered up to $6,000,000. General liability claims in excess of $6,000,000 are paid 
by th e Parish. 

Public O~ eials and Employee's Liability For the period JanuaD' 1, 2003 through  March 1, 
2003, the Parish was self-insured for the first $500,000 of each wrongful act relating to public 
officials and employees' liability. The Parish was covered un der insurance contracts for liability in 
excess of $500,000 up to $1,000,000, an d also for claims in excess of $1,000,000, up to 
$5,000,000, with a $10,000 deductible. For the period issued M arch 1, 2003 through December 
31, 2003, the public officials an d employee's liability self-insured retention is $250,000, wi th 
claim s in excess thereof covered up to $6,000,000. Any claims in excess of $6,000,000 are paid 
by the Parish. 

General Liability for Electric and Gas Systems - The Parish is self-insured for the first $200,000 
of each claim  relating to general liability offue Electric and Gas Systems an d the first $500,000 
related to pollution liability. For liability in excess thereof, the Parish is covered un der an 
insuran ce contract for up to $10,000,000, with an y claims over $10,000,000 to be paid by the 
Parish. 
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Note 17 -RISK M ANAGEM ENT (Continued) 
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Automobile Liability - For the period January 1, 2003 through M arch 1, 2003, the Parish is self- 
insured for the first $500,000 of each claim relating to auto insurance. For liability in excess of 
$500,000, the Parish is covered under an insurance contract for claims up to $1,000,000. An 
umbrella policy covers claims from $1,000,000 up to $5,000,000, subject to a self-insurance 
retention of $10,000 if there is no underlying insurance. For the period M arch 1, 2003 through 
December 31, 2003, the auto liability self-insured retention is $500,000. with claim s in excess 
thereof covered up to $6,000,000. Auto claims in excess of $6,000,000 are paid by the Parish. 

Workers' Compensation - The Parish is self-insured for the first $350,000 of each claim relating to 
workers' compensation insurance. For liability in excess of $350,000, the Parish is covered under 
an insuran ce contract for claims up to S25,000,000. Under the workers' compensation policy, 
employer's liability insurance limits are $1,000,000. 

Employment Practice Liability - For the period January 1, 2003 through M arch 1, 2003, the Parish 
is self-insured for the first $75,000 of each claim  relating to employment practices liability. For 
liability in excess thereof, the Parish is covered under an insurance contract for claims up to 
$2,000,000, with any claims in excess of $2,000,000 to be paid by the Parish. For the period 
M arch 1, 2003 through December 31, 2003, the employm ent practices liability self-insured 
retention is $250,000, with claims in excess thereof covered up to $6,000,000, with any claims in 
excess of the $6,000,000 to be paid by the Parish. 

Property Insurance - The Parish is self-insured for the first $100,000 of each claim relating to 
property insurance except for wind/named storm losses, which will be two percent (2%) of the value 
at the tim e of loss of each separate building. If two or m ore deductible am ounts in th is policy apply 
to a single occurrence, the total am ount to be deducted shall not exceed the largest deductible 
applicable. The Parish is covered under insurance contracts for the excess liability up to 
$100,000,000. Any claims in excess of $100,000,000 are to be paid by the Parish. 

Group Health Insurance - "[he Parish is self-insured for the first $125,000 of each claim  relating to 
group health insuran ce. The aggregate deductible for all group claim s relating to group insuran ce 
for 2003 was $11,302,391. The Parish is covered under an  insurance contract for the excess 
liability up to $1,000,000 on individual claims. Each covered employee is subject to a lifetime 
m axim um elaim s lim it of $1,000,000. 

Settled claims have not exceeded the insur an ce coverage for the excess liability in an y of the past 
thr ee years. 
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At December 31, 2003, the amount of liability for unpaid claims was $6,795,100 for the Insurance 
Control Fund and $1,877,686 for Group Health Insurance Fund. These liabilities are the Parish's 
best estim ate based on available inform ation. Changes in the reported liabilities dur ing the pas t two 
years are as follows: 

Unpaid Claims 
Januar';~ 1, 

2002 $ 4.941.184 

Incurred 
Claim s 

(Including 
IBNRs) 

Claim  

Payments 
Unpaid Claim s 
December 3 l, 

$ 1,338,105 $ 1,620,211 $ 4,659,078 

2003 $ 4,659,078 $ 4,107,629 $ 1,971,607 $ 6,795,100 

Grouo Health Insurance Fund 

Unpaid Claims 

Jan uary 1, 

Incurred 
Claims 

(Including 
IBNRs) 

2002 $ 1,304,474 $ 8,584,288 

2003 $ 1,807,415 $ 9,488,487 

Note 18 - COM M ITM ENTS AND CONTINGENCIES 

Note 19 - 

Claim  

Payments 

S 8,081,347 

$ 9,418,216 

Unpaid Claim s 

Decem ber 31. 

1,807,415 

1,877,686 

The Parish received funding under grants from various federal and state governm ental agencies. 
The agency gran ts specify the purpose for which the gran t monies are to be used; the gr ants are 

subject to audit by the granting agency or its representative. 

On December 31, 2003, the Parish had $9,628,773 in public work contracts of which $2,128, l 11 
was incomplete. 

On November 18, 2003, the Parish entered into a Cooperative Agr eement with the Terrebonne 
Levee and Conservation District for the Lower Bayou Dularge Levee Project. The Parish agreed to 
contribute $700,000 towards the project of which $200,000 was incomplete. 

H OSPITALIZATIO N AND  LIFE INSURANCE BENEFITS 

The Parish provides for the payment of hospitalization an d life insuran ce premiums for retired 
employees as approved by th e Parish Coun cil. The Parish funds the entire prem ium for all 
employees retiring prior to January 1, 2003 with at least ten years service and retiring from th e 
formal retirement systems. For those employees retiring prior to Jan uary l, 2003, a retired 
employee may provide dependent hospitalization coverage at a cost ran ging from $40 to $49 per 
month depending on their retirement date. Those employees retiring after Jan uary 1, 2003 are 
required to pay $100 per month for dependent hospitalization coverage and $30 per month for 
single hospitalization coverage. The cost of providing these benefits is recognized as an  expense as 
premiums are paid. For the year ended December 31, 2003, those costs am ounted to $1,321,579. 
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Note 19 -POSTRET1REM ENT H O SPITALIZATION AND LIFE INSURANCE BENEFITS 

(Continued) 

Future liabilities under the Parish's plan for potentially eligible employees are dependent upon the 
age and length of service of th ose employees. The average employee age and service years are not 
available. At December 31, 2003, the average hospitalization and life insurance cost per retired 
employee was approximately $649 per month and the average number of retired employees was 
169. 

Note 20 - PEN SION PLANS 

Employees of the Primary Govemmanl (except for policemen and firemen of the City of Houma) arc 
members of the Parochial Employees" Retirement System (PERS). 

On October 1, 1983, the City of Han ma policemen joined the Municipal Police Employees' Retirement 
System (/VIPERS) of the State of Louisiana. The Parish maintains a Trust Fund (Police Pension and 
Relief Fund) for policemen hired prior to October 1, 1983. 

Effective January 1, 1980, new firemen are covered under the Firefighters' Retirement System (FRS) of 
the State of Louisiana. Th e Parish maintains a Trust (Firemen's Pension an d ReliefFan d) for fireman 
hired prior to January 1, 1980. On March 26, 1996, the City of Houma Firemen's Pension Plan  entered 
into a merger agreement with the Firefighter's Retirement System of th e State of Louisiana. The merger 
was effective July 1, 1995. 

Detailed information for each system or plan is as follows: 

a) Parochial Employees' Retirement System 

Plan Description - Th e Parish contributes to Plan B of the Parochial Employees' Retirement 
System of Louisiana (the System), a cost-sharing multiple-employar defined benefit public 
employee retirement system (PERS), which is controlled and administered by a separate Board of 
Trustees. The System provides retirement, deferred and disability benefits, survivor's benefits an d 
cost of living adjustm an ts to plan members an d beneficiaries. Act 205 of the 1952 Louisian a 
Legislative Session established the plan . The S33tem is governed by Louisian a Revised Statutes 
11:1901 through 11:2015, specifically, an d oth er general laws of the State of Louisian a. Th e 
Syslem issues a publicly available finan cial report that includes finan cial statements an d required 
supplementary information for th e System. The report may be obtained by writing to Parochial 
Employees' Retirement System of Louisiana, P. O. Box 14619, Baton Rouge, Louisiana 70898. 

Funding Policy - Plan  members are required to contribute 3.00% of their annual covered salary an d 
th e Parish is required to contribute at an aetuarially determ ined rate. The current rate is 3.75% of 
an nual payroll. In addition, the System also receives a percentage of tax revenues from various 
taxing bodies. The contribution requirements of plan members an d the Parish is established an d 
may be amended by state statute. The Parish's contributions to the System for the years ending 
December 31, 2003, 2002, an d 2001 were $776,094, $564,879, an d $503,895, respectively, equal to 
th e required contributions for each )'car. 

b.) Municipal Police Employees' Retirement System 

Plan Deseriplion - The Parish contributes to the M unicipal Police Employees' Retirement System 

of Louisiana (the System), a cost-sharing multiple-employer defined benefit public employee 
retirement system, which is co ntrolled an d administared by a separate Board of Trustees. Th e 
system provides retirement, deferred an d disability benefits, survivor's benefits an d cost of living 
adjustments to plan members and beneficiaries. Act 189 of the 1973 Louisian a Legislative Session 
established the plan . Th e System is govem ed by Louisiana Revised Statutes 11:2211 through 
11:2234, speeifically, an d oth er general laws of the State of Louisian a. 



Note 20 - PENSION PLANS (Continued) 

b.) Municipal Police Employees' Retirement System (continued) 
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The System issues a publicly available financial report that includes financial statements and 
required supplementary information for the System. The report may be obtained by writing to 
M unicipal Police Employees' Retirement System of Louisian a, P.O. Box 94095, Baton Rouge, 
Louisiana 70804-9095. 

Funding Policy - Plan members are required to contribute 7.50% of their an nual covered salary an d 
the Parish is required to contribute at an actuarially determined rate. The Parish contribution rate 
during the period of January I, 2003 through June 30, 2003 was 9%  of an nual payroll excluding 
overtime but including state supplemental pay. Effective July l, 2003, th e Parish contribution rate 
was increased to 15.25% . In addition, the System also receives a percentage of insurance premiums. 
The contribution requirements of plan members and the Parish are established an d amended by state 
statute. The Parish's contributions to th e System for the years ending December 31, 2003, 2002, 
and 2001 were $299,065, $213,460, and $189,170, respectively, equal to the requited eonlfibutinns 
for each year. 

c.) Firefighters' R~irantent System 

Plan Description - The Parish contributes to the Firefighters' Retirement System of LouMan a (the 
System), a co st-sharing multiple-employar defined benefit public retirement system, which is 
co ntro lled an d administered by a separate Board of Trustees. The System provides retirement, 
deferred and disability benefits, survivor's benefits and cost of Jiving adjustments to plan members 
and beneficiaries. Act 434 of the 1979 Louisian a Legislative Session established the plan. The 
System is govern ed by Louisiana Revised Statutes 11:2251 through l 1:2269, speuifian lly, an d other 
genera l laws of the State of Louisian a. The System issues a publicly available financial report that 
includes finan cial statements an d required supplem entary information for the System. The report 
may be obtained by writing to Pirefighters' Retirement System of Louisian a, 2051 Silverside Drive, 
Suite 210, Baton Rouge, Louisian a 70808-4136. 

Funding Policy - Plan  members are required to contribute 8.00%  of th eir annual covered salary and 
the Parish is required  to contribute at an actuarially determined rate. The Par ish contribution rate 
during the period Jan uary I, 2003 through M arch 31, 2003 was 9%  ofarmual co vered payroll. For 
the month of April 2003, the co ntribution rate was 10.25% , an d for the period M ayl, 2003 through 
June 30, 2003, the rate was 18.25%. Effective July 1, 2003, the Parish contribution rate is 21% of 
annum covered payroll. Th e contribution requirem ents of plan members and the Parish are 
established an d amended by state statute. The Parish's contributions to the System for the years 
ending December 31, 2003, 2002, and 2001 were $339,918 $194,734, an d $168,060, respectively, 
equal to the required contributions for each year. 

d.) City of Houma Police Pension an d Relief Fund 

Plan Description - The Parish contributes to the City of Houma Police Pension and Relief Fon d 
(the Fund), a single-employer defined benefit pension plan, which is controlled an d administered by 
a separate Board of Trustees. Th e Fund merged into the M unicipal Police Employees' Retirement 
System (/vIPERS) effective October I, 1983. The Fund still has a contingent liability for certain 
police officers that retire before age 50. Th e only officers eligible for benefits are those employed 
by the City prior to the merger with M PERS on October 1, 1983 who still participate in the Fund 
because mem bership into the Fund is now closed . The Fund pro vides retirement benefits based on 
the Fund's formula until the retiree reaches age 50. After the retiree reaches age 50, the Fund's 
benefits cease an d the MPERS' benefits begin. All death an d disability benefits are assumed by 
MPERS. The Fund is governed by Louisiana Revised Stattues 1l:3501 through  11:3731, 
specifically, an d other general laws of the State of Louisian a. Th e Fund issues a publicly available 
finan cial report that includes finan cial statements an d required supplementary information for the 
Fund. The report may be obtained by writing to the City of Houma Police Pension and Relief Ftmd, 
Terrab onue Parish Consolidated Government, Post Office Box 2768, Houma, Louisian a 70361. 
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Note 20 - PENSION PLANS (Continued) 

d.) City of Houma Police Pension and Relief Fund (continued) 

Exhibit 20 

(Continued) 

Funding Policy - The Parish contributions are established biennially by an actuary in tile 
valuation report for the City of Houm a Police Pension and Relief Fund. Th e Aggregate 
Actuarial Cost M ethod was used and the actuarial accrued liability is equal to the actuarial 
value of assets, therefore the aggregate actuarial cost m ethod does not identify or separately 
amortize unfan ded actuarial liabilities. It was determined that there was an  unfunded present 
value of contingent benefits in excess of assets in the am ount of $382,623 based on the 
December 31. 2002 actuarial valuation. 

Annual Pension Cost and Net Pension Asset - The annual pension cost an d net pension asset 
for the current year were as follows: 

Contributions made 

Annual required contribution 
Interest on net pension asset 

Adjuslment to annual required contribution 

Annua l pension cost 

Increase in net pension asset 
Net pension asset beginning of year 

Net pension asset end of year  

101,539 

(699) 
(2,766) 

98.074 

3,465 
9,977 

S 13,442 

Th e annual required contribution for the current year was determined as part of the December 
31, 2002 actuarial valuation using the Aggregate Actuarial Cost M ethod. The actuarial 

assumptions included 6.00% investment rate of return (net of expe nses). The amortization 
information was not made available by the actuary, but the am ount is considered to be 
imm aterial. 

Actuar ial assum ptions used include th e following: 

Investmen t rate of return 6% per year compounded annually. 
M ortality Based on the 1983 Group Annuity M ortality Table for M ales 

an d Females 
Termination, disability an d retirement Rates of withdrawal and termination from active service 

before retirement for reasons other than  death (based on a 
table in the actuarial report which is used in similar systems) 
and rates of disability (based on the Eleventh Actuarial 
Valuation of the Railroad Retirement System). 

Salary increases Vary according to age ran ging from 3% (age 55) to 6.1% 
(age 25) per year compoun ded annually. 

Cost-of-living adiustments Adjusted for l~roieeted increases in the standard of living. 

105 



Note 20 - PENSION PLANS (Continued) 

d.) City of Houma Police Pension and Relief Fund (eontinued) 

Year 

Ending 

2001 
2002 
2003 

Three-Year Trend Inform ation - Police Pension 

Annual 

Pension 
Costs 

$ 173,410 
169,945 
101,539 

Percentage 
Of Pensinn 

Cost 
Contributed 

e.) City ofHomna Firemen's Pension and Relief Fund 

100.00%  
102.00%  
100.00%  

Exhib~ 20 

(Continued) 

N et 
Pension 
Asset 

$ 6,512 
9,977 
13,442 

Plan Description - The Parish contributes to the City of Houma Firem en's Pension and Relief 

Fund (the Fund), a single-employer defined benefit pension plan, which is controlled and 
adm inistered by a separate Board of Trustees. The Fund was established for members of the 
City of Houma Fire Department in 1973 under the provisions of Act 139 of the Louisian a 
Legislature. As of January 1, 1980, new firemen ofthe City of Houma are covered under the 
Firefighters' Retirement System (FRS) of the State of Louisiana. The Fund covers f'wem en 
hired prior to Jan uary 1, 1980 an d is closed to new m embers. The Fund entered into a merger 
agreem ent with th e Firefighter's Retirement System effective July 1, 1995. The Parish has 
agreed that the members of the Fund would not lose any benefits they presently have un der th e 
Fun d because they merged with FRS. M onies remaining in the Fund after th e merger becam e 
effective to be utilized to make up for any lost benefits. The Fund has made provisions to 
cover un y benefits not provided by FRS that was previously covered by the Fun d, which 
includes retirement, death and disability benefits. Th e Fun d is governed by Louisian a Revised 
Statutes 11:3101 through 11:3477, specifically, and other general laws of the State of 
Louisian a. Th e Fun d issues a publicly available financial report that includes financial 
statem ents an d required supplementary information for the Fun d. The report may be obtained 
by writing to th e City of Houma Firemen's Pension and Relief Fund, Terrebonne Parish 
Consolidated Governm ent, Post Offi ce Box 2768, Houm a, Louisian a 70361. 

Funding Policy - The Parish contributions are established by an actuary in the valuation report 
for the City of Houma Firernen's Pension and Relief Fund. The Aggregate Actuarial Cost 
M ethod was used and the actuarial accrued liability is equal to the actuarial value of assets, 
th erefore th e aggregate actuarial cost method d~es not identify" or separately amortize unfunded 
actu arial habilities. It was determ ined that there was an  unfunded present value of contingent 
benefits in excess of assets in the amount of $774,453 based on the December 31, 2002 
actuarial valuation. Adm inistrative costs are finan ced through investm ent earnings. 
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Note 20 - PENSION PLANS (Continued) 

e.) City of Houma Firemen's Pension and Relief Fnn d (Continued) 

Exhibit 20 

(Continued) 

Annual Pension Cost and Net Pension Asset - The annual pension cost and net pension asset 
for the current year were as follows: 

Contributions made 

Annual required contribution 
Interest on Net Pension Asset 

Adjustment to Annual Required Contribution 
Annual pension cost 

Decrease in net pension asset 
Net pension asset beginning of year 

Net pension asset end of year 

228,200 

(894) 
1,882 

229,188 

(988) 
8,797 

$ 7,809 

The annual required contribution for the current year was determ ined as part of the December 
31, 2002 actuarial valuation using the Aggregate Actuarial Cost M ethod. The actuarial 
assumptions included a 7% Investment rate of return (net of expenses). The amortization 
information was not made available by the actuary, but the amount is considered to be 
immaterial. Actuarial assum ptions used include the following: 

Investm ent rate of return  7%  per year compounded annually. 
Mortality Based on the 1983 Group Annuity M ortality Table for 

M ales and Fem ales 
Termination, disability and retirement Rates of withdrawal and term ination from active service 

before retirement for reasons other than death (based on a 
table in the actuarial report which is used in sim ilar 

systems) and rates of disability (based on the experience of 
other fire systems in the state). 

Salary increases Vary according to age ranging tiom 3% (age 55) to 6.1% 
(age 25) per year compounded annually. 

Cost-of-living adiustments Adjusted for projected increase in the stan dard of living. 

Year 

Endin~ 

2001 
2002 
2003 

Three-Year Trend Inform ation - Firemen's Pension 

Annual 

Pension 
Costs 

$ 56,503 
57,491 
228,200 

Percentage 
Of Pension 

Cost 
Contributed 

117.00%  
98.28%  
100.00%  

Net 
Pension 
Asset 

$ 9,785 
8,797 
%809 



Note 21 - LANDFILL CLOSURE AND POSTCLOSURE CARE COST 

Exhibit 20 
(Continued) 

The Louisiana Department of Environmental Quality (LDEQ) ordered the Ashland San itary 
Lan dfill closed on December 31, 1998. The parish requested and was gran ted an  extension until 
July 31, 1999. Tbe Astdan d Sanitary Landfill ceased accepting solid waste on July 31, 1999 as 
required. On August 2, 1999, the parish's Ashlan d Solid W aste Pickup Station comm enced 
operations and all solid waste has since been transported to the River Birch Landfill in Avun dale, 
Louisiana. State an d federal laws an d regu lations gu vem ing the closure of the Ashland Sanitary 
Landfill required the Parish to place a final cover and to perform certain m aintenance and 
monitorin g functions at the site for thirty years post-closure. 

At December 31, 2003, th e Parish reports placement of the final cap is complete an d installation of 
m onitoring wells is pending m inor plan  m odifications. The parish reports th is closure an d post- 
closure car e costs as obligations with in the Governm ent-wide Finan cial Statem ents. The 
$2,187,337 ($44,000 and $2,143,337, due within one year and due after one year, respectively), 
reported as lan dfill closure and post-closure care liability at December 3l, 2003, represents the 
total estim ated  rem aining cost of closure an d post-closur e an d post-closure care. These am oun ts 
are based on th e presan t-value cost to perform all closure an d post-closure care including costs 
associated with the LDEQ extension. Actual cost may be higher due to inflation, changes in 
technology, or chan ges in regulations. 

As of Decembe r 31, 2003, the Parish has reserved $55,775 to cover the remaining cost of closur e 
an d post-closure care. The Parish expects that future inflation costs will be paid from interest 
earnings on th ese funds. However, if interest earnings are inadequate or additional post-closure 
care requirements are determined (due to chan ges in technology or applicable laws or regulations, 
for exarr~le), these costs may need to be covered by charges to future lan dfill users or from future 
tax revenue. 

Th e lan dfill recognized $831,322 in current expenditures which is included in the operating 
statement captioned repairs an d maintenance an d oth er services and charges, while reporting an 
increase of $441,614 in long-term  liabilities. 

Note 22 -O N-BEH ALF PAYM ENTS FOR SUPPLEM ENTAL PAY 

The Parish recogn izes as revenues an d expenditures salary supplements, which includes the fwe, 
police and M arshal, that the State of Louisian a has paid directly to the Parish's employees. As of 
December 31,2003, the total on-behalf payments made amounted to $475,540. 

Note 23 - REFUNDING O F REVENUE BO NDS 

On August I, 2003, the Parish issued $5,200,000 of Public Improvement Bonds with a yield of 2.8 
percent to refund $5,000,000 of outstanding Public Improvement Bonds with an  average interest 
rate of 223 percent. The net proceeds were $5,109,981 (after original issue discount of $67,600 
and payments of $24,073 in underwriting fees, insur an ce an d other issuan ce costs). The refunding 
was undertaken to obtain lower rates. The Parish advance refunded th e bonds for a net savings of 
$475,000 an d an  economic gain of $372,000. 

On August 1,2003, the Parish issued $1,845,000 of Gan eral Obligation Bonds with a yield 0f2.6 
percent to refund $1,785,000 of outstanding General Obligation Bonds with an average interest rate 
of 2.13 percent. The net proceeds were $1,821,581 (after original issue discount of $23,985). The 
refunding was undertaken to obtain lower rates. Th e Parish advan ce refunded the bonds for a net 
savings of $263,000 and an economic gain of $220,000. 
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Note 24 - SUBSEQUENT EVENTS 

Exhibit 20 
(Continued) 

In August 2003, the Hospital Service District (the Hospital) issued 2003 Series Revenue Bonds in 
the amount of $25,000,000 approved by the board of commissioners. The proceeds of the bond 
offering is to provide funds, together with the available funds of th e Hospital, to finance the 
renovation and construction of improvements to the Hospital including the W omen's Center and 
other facilities included in the Hospital's master plan. Funds win also be used to provide for the 
costs of issuan ce, establishment of a debt service reserve fund, and to reimburse th e Hospital for 
costs it has previously incurred. 

On August 13, 2003, the Consolidated W aterworks District No. 1 issued $6,065,000 of W ater 
Revenue Bonds, Series 2003A with an interest rate of 5.25%  for the purpose of acquiring and 
constructing extensions an d improvements to the W ater System. The net proceeds were $6,420,231 
(including original issue premium $400,131, $9,685 of accrued interest and payments of $54,585 in 
underwriting fees, insurance and other issuance costs). 

On August 13, 2003 the Consolidated W aterworks District No. 1 issued $10,970,000 of W ater 
Reveuue Bonds, Series 2003B with an interest rate ranging from 4.00% to 5.00%  to refund 
$11,060,000 of outstanding W ater Revenue Bonds , Series 1994, da ted June 1, 1994, with an 
interest rate ranging from 5.35% to 6.00%. The net proceeds were $11,613,156 (including original 
issue premium $724,373, $17.513 of accrued interest an d payment of $98,730 in underwriting fees, 
insurance and other issuance costs). The refunding was undertaken to obtain lower rates. The 
District advan ce refunded the bonds for a net savings of $1,294,000 and an economic gain of 
$1,230,000. 

On May 21, 2003, the Houma-Terrebonne Public Trust Finan cing Authority (the Authority) realized 
a $960,571 gain by liquidating its Taxable Refunding Bonds Series 1992. This was accomplished 
by selling all of the program 's assets and depositing the proceeds of $2,058,791 in an  irrevocable 
trust account to be utilized in the following ways: $138,037 of the proceeds will be used to call the 
Series 1992 B-1 bouds on June 13, 2003; $131,000 of the proceeds will be invested in 
governm ental obligations maturing at such times so that sufficient moneys will be available to pay 
bond principal of $200,000 on July 10, 2014 for the Series 1992 B-2 bonds; an d the remaining 
balan ce of $1,789,755 will be used to release the Series 1992 C bonds on June 23, 2003. A 
residual value of $960,571 (gain on liquidation) was deposited for use by the Houma-Terrebolme 
Public Tru st Finan ce Authority for v~rious Authority purposes. 
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NONM AJOR GOVERNM ENTAL FUNDS 

Special Revenue Funds 

Dedicated Emergency Fund - An appropriation of $200,000 or 3% of General Fund Revenue based on previous 
years audited revenues, whichever is greater, is transferred for the purpose of em ergency expenditures. 

Terrebonne Juvenile Detention Fund - M onies in this Fund are received from the proceeds of ad valorem  taxes 
assessed by the Parish. Proceeds from these taxes shall be used to purchase, acquire, construct, reconstruct, 
rehabilitate, improve, repair, operate, lease as lessor or lessee, manage and adm inister or enter into contracts 
for the managem ent, adm inistration and operation of a Youth Center. 

Parish Prisoners Fund - M onies in this Fund are received from the Terrebonne Parish Sheriff for the operation and 
m aintenance of th e Crim inal Justice Compiex. 

Non-District Recreation Fund - M onies in this Fun d are primarily from the Genera l Fund. Proceeds are used  to 
provide playgrounds and other facilities which promote recreation and the general health and well being of 
the City's youth. 

City M arshal Fund - M onies in this Fund are received from city court an d the General Fun d for the operation and 
maintenance of the City M arshal. 

G.I.S. M apping System Fund - M onies in this fund are primarily from th e proceed s of taxes assessed by the Parish. 
Proceeds from the taxes shall be used for the cost of the completion and im plementation of the Terreboun e 
Geographical Information System m ap. 

Parish Transportation Fund - M onies in this Fund are prim ar ily from the State's Par ish Transportation Revenue 
Proceeds are used for operating, maintaining and constructing roads and bridges. 

Sales Tax  Capital Improvement Fund - This Fund accounts for the revenue from th e 'A% Capital improvement sales 
tax for the retirement of the 1994 Civic and Community Center Bonds and tlm 1998 Public Improvement 
Bonds. The ~% Capital Improvement sales tax has an  irrevocable pledge to the outstan ding bonds. On a 
monthly bas is a portion of the %% tax is transferred to the Debt Service Fund. M onies remaining in the 
Sales Tax Capital Improvement Fund after debt service requirements are met, may be used by the Parish for 
the purposes for which the "Capital Improvem ent Sales Tax" an d th e "Parish Sales Tax" were authorized. 

Road District No. 6 M aintenance Fund - To accumulate funds to maintain th e roads in W ard 6. M onies in the fund 
ar e prim ar ily from the proceeds ofad valorem taxes assessed by th e Par ish. 

Fire Protection District M aintenance Funds - M onies in these Funds are primarily from the proceeds of ad valorem 
taxes (in their respective Districts), assessed by the Parish. Proceeds from the taxes shall be used for the 
purpose of acquiring, constructing, m aintaining and operating said District's fire protection facilities and 
paying th e cost of obtaining water for fire protection purposes. 

Road Lighting District M aintenan ce Funds - M onies in these Fun ds are primarily from the proceeds of ad valorem 
taxes (in their respective Districts) assessed by the Parish. Proceeds from the taxes sh all be used for the 
purpose of providing an d m aintaining electric lights on th e streets, roads, highways, alleys an d public places 
in said Districts. 

Health Unit Fun d - M onies in th is Fund ar e received from the proceeds of ad valorem taxes assessed by the Parish. 
Pro ceeds from the tax shall be used for the purpose of operating an d maintaining the Terreborme Parish 
Health Unit. 
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NONMAJOR GOVERNMENTAL FUNDS (Continued) 

Special Revenue Funds (Continued) 

Retarded Citizens Fund - M onies in this Fund are primarily from the proceeds ofad valorem taxes assessed by the 
Parish. Proceeds from the tax shall be used for the purpose of operating, m aintain ing and constructing 
schools for the mentally retarded; and to administer to the health an d educational requirements of trainable 
and below trainable mentally retarded individuals in the Parish. 

Parishwide Recreation Fund - M onies in this Fund are primarily from the proceeds of ad valorem taxes assessed by 
the Par ish. Proceeds from the tax will be used for th e purpose of maintaining and operating recreation 

programs. 

M ent al Health Fund - M onies are primarily from the proceeds ofad valorem taxes assessed by the Parish. Proceeds 
from th e tax shall be used for the purpose of operating and m aintaining the Terrebonne Regional M ental 
Health Center. 

Terrebonne Levee & Conservation District Fund - To account for the collection and disbursement of a dedicated 
V,,%  sales lax to be used according to a local services agreement between the Parish and the Terrebonne 
Levee & Conservation District to provide for local m atching funds for the construction, acquisition, 
maintenan ce an d operation, extension an d/or improvement of Hurricane Protection for Terrebonne Parish 
and more specifically identified as the Corps of Engineers Project titled the "Morgan za To The Gulf'. 

Bayou Terrebonne W aterlife M useum Fund - To accoun t for th e operations an d maintenan ce of the museum fu nded 
by various private donations, memberships an d grants in addition to a supplement from the General Ftmd. 

Crim inal Court Fund - To account for deposited fines an d forfeitures which, on motion by the district attorney an d 

approval order of the senior district judge, is used for the following expenses: the criminal courts, petit jury, 
grand jury, witness fees, parish law library and other expenses related to the judges of the criminal courts 
an d office of th e district attorney. In addition, expenses in the trial of indigent persons charged with the 
comm ission of felonies. 

Debt Serv ice Fund 

To account for the accum ulation of resources for, and th e paym ent of, general long-term debt principal an d interest. 
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Terrebonne Parish Consolidated Governm ent 

December 31. 2003 

S~ cial Revenue Funds 

Dedicated 
Emergency 
Fund 

Terrebonne 
Juvenile 
Detention 
Fund 

Parish 
Prisoners 
Fund 

Non-District 
Recreation 
Fund 

Assets 
Cash and cash equivalents $ 13 
Investments $ 1,146,909 $ 581,539 $ 4[3,045 552,307 
Receivables (net, where applicable of 
allowances for tmcollectibles): 
laxes 
Accounts 
Special Assessments: 
Current 
Delinquent 
Deferred 

Due from other funds 
Due from other governmental units 
Other etaTent assets 

Total assets 

Liabilities 
Accounts pa?t able and acc rued experdimres 
Deferred revenue~ 
DU e to other fimds 
Du e to other go,~emmental units 
DU e to component units 

Total Uabilities 

Fund Balances 
Reserved - debt SelWie~ 
Unreserved: 
Desigv.~.ted for sub~zztuzttt 
years' expenditures 

Undesignated 

Total fund balances 

38 
782,919 

227,625 
]20,540 

City 
M arshal 
Fund 

16,245 
2L195 

G.I.S. 
M ap~ng 
Sys~m 
Fund 

$ 500,862 

$ 1,756~481 $ 1~422,122 $ 761,210 $ 617,751 $ 38,681 $ 500,862 

$ 102,030 $ 
892,601 
137,549 
I0.158 

74,250 $ 16,832 $ 12,009 

8,644 
5.710 

94,981 24,516 
509 

205,721 
74.063 

110,514 74,039 
342,092 431,390 2,156 $ 500,862 

"1 oral liabilities and fund balances $ 1,756,48l  $ 1,422,122 $ 761,210 $ 617,751 $ 38,681 $ 500,862 
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Special Revenue Funds 

Sl~tement A- l 

parish 
Transpo~ation 

Fund 

S~es Tax 
CapRal 

Improvement 
Fund 

$ 1,554,221 S 2,147,369 $ 

R~ad 
District 
No. 6 

M aintenance 
Fund 

843,769 
63,972 713,198 20,763 

Fire 
Protection 
Dis~iet 

M ainlena~ce 
Fundz 

Road 
Lightang 
District 

M ainlenance 
Funds 

Health 
Unit 
Fund 

Retarded 
Citmens 
Fund 

$ 300 
205,976 $ 2,170,928 $ 843,929 $ 515,920 

7,399 

3,071 
234,133 

210 

401 
,341,044 

75 
640,776 

55.125 

Parishwide 
Recreation 
Fund 

392 
402,175 

64,320 
646 

85A43 
860,385 

$ lr961r962 S 2~860~567 $ 257,346 $ 451,089 $ 3,607,718 $ 1,533~093 $ 2,728,479 $ 1,413,361 

581 

204 

785 

69 $ 
21,487 
86,765 
3,000 

80,918 $ 188,959 $ 171,098 
,576,174 748,342 2,386,998 
99,080 16,864 

723 

$ [14,156 
989,731 
84,330 
2,070 

111,32l 414,127 1,756,172 904,888 2,558/396 1,190,287 

$ 625,814 704200 178,234 31,677 208,919 
1,336,148 2,155,582 146,025 36,962 1,673,312 596,528 170,383 14A55 

1,961,962 2,859,782 146,025 36,962 1,851,546 628,205 170;383 223,074 
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Assets 
Cash and cash equivalents 
Investments 
Receivables (net, where applicable of 
allowances for uncollcctiblcs): 
Tax~~ 
Accounts 
Special asscsaments: 
Current 
Delinquent 
Deferred 

Due from other funds 
Due fro m other governmeatol units 
Other current assets 

Total assets 

Liabilities 
Accounts payable and accrued expendltorcs 
De ferred revenues 
Du e m other funds 
Due to other governm ental units 
Du e to components units 

Terrebonne Parish Consolidated Governm ent 

December 31. 2003 

Soecial Revenue Funds 

M entel 
Health 
Fund 

Terrebonne 
Levee & 

Conservation 
District 
Fund 

$ 104,887 $ 3,598,253 

994 
162,125 705,074 

Bayou 
Terrebonne 
W aterlife 
M tlseurn 
Fund 

579 $ 
685 

Crim inal 
COIllq" 
Fund 

Debt 
Service 
Fund 

Staiement A- ] 

(Cominued) 

2t30 $ 4,641 $ 7,366 
5 ,453,901 20,429,054 

3,833 42],414 
109 
550 

57,044 
11,554 

497,831 
16,209 

6,668 
53,961 
82,926 

1,784,484 
8,431,440 

760 

$ 13,13133 $ 
189,340 
12,396 $ 17,744 
209 

Fund Balances 
Reserved - debt service 
Unreserved: 
Designated for subsequent 
years' expenditures 

Undesignated 

Total fund balances 

46,265 
19,017 4,285,583 

2,620 $ 287,788 $ 

0,786 
76 

2,279 

29,218 
82,D42 
22fi66 

63,677 
917,703 
226,250 

$ 1,127,227 
7,966,925 
1,079,624 
214,541 
22,566 

0 

4,978,844 4,978,844 

2,187,557 
192,576 13,733,315 

5,171,420 20,899,816 

lotals liabilities and fund ba[anees $ 280,230 $ 4,303,327 $ 15,756 $ 421,614 $ 6fl79~050 $ 31,310,699 
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Terrebonne Parish Consolidated Government 

December 31. 2003 

Assets 
Cash 
Inv~stmen~ 
Receivables (net, where applicable of allowances for un~olleetibles) 
Taxes 

Due from other funds 
Due from other governmental units 
Other current B_~sets 

Liabilities 
Accounts payable and accrued expenditures 
Deferred revenues 
Due to other lhnds 
Due to other goverlnmenta] units 

Fund Balances 
Unreserved - undesignated 

Total fund balances 

Total liabilities and fund balances 

119 

No. 5 

$ 0 

No 8 

30C 
205,976 

7,399 
3,071 

234,133 
21C 

Statement A 2 

Total 

S 300 
2135,976 

7,399 
3,071 

234,133 
210 

414.127 

36,962 

36,962 

S 49,237 
244,549 
120,297 

44 

36,962 

36,962 

$ 451N89 



Ass~ls 
lnvestinents 
Receivables {heL where applicable of 
allowances for uncollectibles): 
Taxes 

Due from other funds 
Due i?om other governmental units 

Total assets 

Liabililies 
Accounts payable and accrued e~pcnditurcs 
Deterred revenues 
Due to other fimds 

Total liabilities 

Fund Balances 
Unreserved: 
Designated for subsequent 
year~' experlditures 

Undesignated 

Total fund balances 

Total liabilities and filnd balances 

Terrebaane Parish Cansalidaled Government 

December 31 2003 

No I No 2 No 3A No 4 No. 5 

$ 222,084 

20,663 

174,678 

$ 241,781 $ 515~916 $ 173,196 $ 123,890 

9,292 

163,575 

32,030 
401 

409.771 

8,480 

106,202 

7,441 

66,227 

$ 3,198 
219,766 
7A61 

t87,300 

187,300 

$ 3,586 
194,491 
9,697 

207.77d 

11,265 
195.609 

$ 2,233 
494,526 
20~829 

517,588 

16,895 
423,635 

$ 10,719 
130,543 
2,392 

10,277 
133,947 

$ 887 
80,350 
2,977 

84,214 

Ig,710 
94,634 



No. 6 

$ 19],369 

2,177 

$ 6,626 
107.435 

No. 7 

6.965 

138,593 

$ 380,564 

$ 27,789 
152,119 

No, 8 No 9 No. 10 

Statem ent A-3 

S 186.940 $ 206,245 $ 74,501 $ 2.170,928 

4,506 $ 
25,678 

2,167 
26,815 

18,016 
162,402 

4,956 
191,927 

196,883 

$ 380,564 

51,295 
125,013 

176,308 

$ 212,302 

2 

46,820 
138,599 

185.419 

5,233 

29 928 

95,345 
401 

1:341 ~44 

$ 19,207 
144,451 
25,758 

89.416 

20,246 

20,246 

$ 209,662 

$ 80,918 
1.576,174 
99,080 

1,756,172 

178~34 
].673,312 



Revenues 
Taxes 
lntergovernmenial 
Charges for services 
Fines and forfeitures 
M iscellaneous 

Expenditures 
Current: 
General government 
Public safety 
Streets and drainage 
Health and ~elfar~ 
Culture and recreation 

Debt serriec: 
principal retirement 
]ntorest and fiscal charge~ 
Payment to refunded bond escrow agent 
Refunding bond issuance cost 

Capital outlay 

Total expenditures 

Excess (deficiency) of 
revenues over expenditures 

Other Financing Somrees (Uses) 
Transfers in 
Transthrs out 
Proceeds of capital asset dispositions 
Refunding bonds issued 
Payment to refunded bond escrow agent 
Capital leases 

Terrebonne Parish Consolidated Government 

For the year ended December 31, 2(303 

Special Revenue Fnnd~ 

Dedicated 
Em ergency 
Fund 

Pzrish 
Prisoners 
Fund 

Non-Uislfict 
Recreation 
Fund 

ci~ 
M arshal 
Fund 

G.IS. 
M apping 
System 
Fund 

$ 804,513 $ 111,000 
48,532 $ 742,403 $ 14,840 $ 500D00 
66,446 1,886 47,398 

11.117 

42.843 
2~03,767 

200.6]3 

728,38 

771.725 

91,376 
22 

573,697 241,850 

17,278 (1,327,656) 0,865,563) (571,112) (399,165) 

609.572 1,334,976 2,]45,560 459,432 395,344 

Total other ifnancing sources (uses) 609,572 1,334,976 2,]45,560 459,432 395,344 

Net Change in Fund Balaaees 

Fund Balances 
Beginning of year 

Endofyear 

279,997 

1=129,631 272,464 ]72,609 

$ 279.784 

617.109 

261.055 

(3,821) 261,055 

5,977 239,807 



Soecial Revenue Funds 

Statement A-4 

Parish 
TransporLation 

Fund 

771,229 

Sales Tax 
Capital 

Improvement 
Fund 

S 4,012,144 $ 

Road 
District 
NO 6 

M amtenance 
Fund 

1,386 
37 

20,027 29,399 3,150 

Fire Rood 
Protection Lighting 
District District 

M aintenance M mntenanee 
Funds Funds 

233,759 $ 1,466,230 
12,494 91,550 

4~021 3[~71 

Health 
Unit 
Fund 

$ 674,498 
40,688 

10,467 

Retarded 
Citizens 
Fund 

$ 2,125,708 
130,645 

Parishwide 
Recreation 
Fund 

$ 881,390 
54,168 
85,531 

791,256 4,041,543 4,573 250.274 1 589.251 725,653 2,274,132 1,032,900 

49,4 

49.475 

10~761 
230,758 

680,832 

78,793 

,512,133 

35,923 

632,673 

5 343 

Z040,652 

4,054 

922,351 1,590.926 671,596 2,155,995 1.517~101 

206,750 4,031,307 (44,902} (672,077) ( 1 =675) 54~057 118,137 (484,401 ) 

(3,894,322) 

206,750 136,985 

(310,580) 
67,300 

415.915 

172,635 

(499,442) (1~675) 8,137 

1,755,212 2,722,797 190,927 536,404 1,853,221 574.148 52,246 

617.124 

617.124 

32,723 

90.351 

$ 223.074 



Reveuues 
Taxes 
lnlergovernmental 
Charges far services 
Fines and forfeitures 

Terrebonne Parish Comsolidated Government 

}or the ~ear ended December 31,2003 

g~eeial Revenue Funds 

M ental 
Health 
Fund 

Terrebonne 
Levee & 

Conservation 
District 
Fttnd 

$ 170,653 $ 3,987,295 
10,294 

Bayou 
Terrebo rme 
W ateflJfe 
M usea~u 
Fund 

23,253 

31 

Criminal 
Coatt 
Fund 

49.137 

2,868,855 
2,34l 

Sttaeme~tA -4 
(Continued) 

Debt 
Seivice 
Fund Total 

S 1,055,742 $ 15,524,318 
2,566,017 
224.514 
3~60231 

86,320 321,288 

Total revenues 182,375 4,007,825 23,284 3,020,333 1,142,(362 21,696,368 

Expenditures 
Current: 
Cdenei'al governlnent 
Public safety 
Streets and drainage 
Healfli and welfare 
Culture and recreation 

Debt service: 
Principal retirement 
Interest and fiscal charges 
Payment to refunded bond escrow agent 
Refunding bond issuance cost 

Capital outlay 

9,088 

81,519 

3.877,209 62,963 

3,053,142 
1,912~40 
322,583 
188,710 

5,106,595 
6,584,445 
2,146,050 
2,854,844 
2,330~089 

l'olal expenditures 1913,607 1,637,743 137,583 3,877,209 5fi40,138 25,381~736 

Excess (deficiency) of 
revenues over expenditures 

_  
(8,232) 2,370,082 (114,299) (856,876) (4,398 076) (3,685,368) 

Other Financing Sources (Uses) 
Transfers in 
Transfers out 
Proceeds of capital asset dispositions 
Refunding bondg igsued  
Payment to refunded bond escrow agent 
Capital leases 

Total other financing sources (uses) 13fi08 

Net Change in Fund Balances 

Fend Balances 
Beginning of year 

End ofyear 

845 

(1,790) 

1.790 

7~045,[~30 
(6,847,057) 

I0,898fi79 
(4,204,902) 

67,300 
7,045,000 
(6,847.057) 
415.915 

7,374,935 

$ 65~282 $ 4,285,583 $ 2,274 $~  $ 5.171,420 $ 20,899.81~  



Revenues 
T~ ~~ 
[nt~govem men~l 
M iscellaneous 

Total r~v~nt.~s 

Expenditures 
Current: 
General government 
Public satL'~ty 

Capital Outlay 

Total expenditures 

Deficiency of revenues over expenditures 

Other Financing Sources (Uses) 
Transfer out 
Proceeds of caphal asset dispesitions 
Capital leases 

Terrebonn~ Parish Consolidated Government 

For the year ended Dccc~nbcr 31, 2003 

No. 5 

Tolnl other financing sources (310,580) 

Net Change i~ Fumd Balances 

Fund Balances 
Beginning of year 

End ofyear 

01o,58o) 

310,580 

$ 0 

No g 

$ 233,759 
12,494 
4,02I 

$ 

Sta~ment A-5 

otal 

233,759 
12,494 
4.021 

10,761 
230,758 
680,832 

922,351 

(672,077) 

67,300 
415,915 

10,761 
230,758 
680.832 

922,351 

(672,077) 

(310,580) 
67,300 
415,915 

(188,862) (~99A42) 

225,824 

$ 36,962 

536A04 

$ 36,962 



Revenues 
Taxes 
In~erBovernment~l 
M i~cellmleQus 

Total revenues 

Expenditures 
CuzTcnU 
General government 
Streets and drainage 

Total expenditures 

No. 

$ 167,269 
16,832 
3,145 

Terrebonne Parish Consolidated Governm ent 

For the year ended December 31, 2003 

No 2 No. 3A No. 4 No. 5 

$ 257,136 
13,430 
4,324 

$ 374,903 
26,653 
8,324 

9,851 
204,039 

Net Change in Fund Balances (26,644) 

Fund Balances 
Beginning of year 213,944 

End ofyear 

12,402 
143,580 

155,982 

118,908 

87,966 

$ 206,874 

21,326 
452:686 

474.012 

$ 141,435 
4,468 
2,237 

48 140 

7,535 
31.146 

38.68 

9.459 

34.765 

$ 71,024 
13,340 
1,554 

4,131 
81,209 

85,340 

578 

112,766 



No. 6 

$ 131,595 
3,493 
2~515 

No. 7 

$ 154,303 
7,534 
2,645 

No. 8 No. 9 No. 10 

$ 24,545 
514 

2,261 

$ 24,473 
1,412 
3,562 

$ 119.547 
3,874 
904 

"foCal 

$ ],466,230 
91,550 
31.471 

6,I34 
110~080 

21,389 

159,029 

8,]77 
142,037 

150214 

14268 

1,130 
63,698 

64,828 

(37,508) 

213.816 

966 
69,803 

70.769 

(41,322) 

226,741 

$ 185419 

7,141 
113.855 

120.996 

78,793 
],512,133 

1,590,926 

(I,675) 

1,853~221 

$ 1,851,546 



Revenues 
M iscellaneous - interest earned 

O ther Financing Somrces 
Operating transfer in: 
General Fund 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of'tear 

Terrebonne Parish Consolidated Government 

For the year ended December 31,2003 

Budeeted Amounts 
Original 

$ 75,500 

75,500 

3,~29,205 

$ 3,204,705 

28 

Final 

Statement A - 7 

Variance with 
Final Budget 
Positive 
(Negative) 

609,572 

685,072 

1,129,631 

$ 1~814~703 

1,129,631 

$ 1,7567481
_ _ 

(58,222) 



Revenues 
Taxes - ad valorem 
Intcrgovcrnmenml: 
Stale of Louisiana: 
State revenue ~haring 

Charge~ tbr services 
M isce llaneous: 
Interest gamed 
Other 

Total revenue~ 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 
Ad valorem tax adjustment 

Total general government 

Public safely: 
Juvenile services: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for services 
performed by other departm ents: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Finance 
Customer service 

Capital outlay 

Total public safely 

Total expenditures 

Terrebonne Parish Consolidated Government 

For the year ended December 31,2003 

23.745 

$ 758,852 

51,000 
80,~00 

23.745 

Statement A - 8 

Variance with 
Final Budget 
Positive 

(NegatNe) 

$ 804,513 $ 45,661 

48.532 (2A68) 
66,446 (13,554) 

8,135 
2,982 

(I5,610) 
2,982 

32,800 
47.000 

32,800 
47,000 

35,563 
7,280 

(2,763) 
39.720 

1,826,210 
117,550 
353,950 
34,200 

4,600 
3,950 
3,200 
7.100 
5,700 
50 

Deficiency of revenues over expenditures (I,522,713) 

Other Financing Sources 
Transfvr in: 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End ofyear 

,826,210 
117,550 
353,950 
34,200 

4,600 
3,950 
3,200 
7,100 
5,700 
50 

2,356,510 

59.425 

2~95,735 

1,334,974 

(247,164) 

272~464 

$ 25,3O0 

784,070 
83,650 
281,538 
31,687 

4,136 
3,607 
3,015 
6,585 
5,447 
32 

2,203,767 

11,654 

2,258,264 

(I,327,656) 

42~140 
33.900 
72,412 
2,513 

464 
343 
185 
515 
253 
18 

152.743 

47.771 

237.47 

2 



Revenues 
[ntergovernmental - Terrebonne Parish Sheriff 
Charges for set tees 
M iscellaneous: 
Interest earned 
Other 

Expenditures 
Current: 
Public safety: 
Padzh Prizonels: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated exlx~ditures for service~ 
performed  by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Finance 
Custom er service 
Service center 

Capitaloutlay 

Tcrrebonne Parish Consolidated Government 

For the year ended December 31,20133 

Original 

$ 740,675 
6,500 

l&O00 

629,627 
397.440 
1,436,395 
147,500 

5,600 
4.800 
3,900 
8,700 
5,700 

500 

Total expenditures 

227,567 

Other Financing Sources 
Transfer in: 
General Fund 

Net ChangeinFund Balances 

Fund Balance 
Be~nningofye~ 

End of year 

2,110,554 

0 

0 

Final 

$ 740,675 
6,500 

10,000 

757.175 

627,627 
403,940 
431,895 
147,500 

5,600 
4.800 
3,900 
8.700 
5,700 

500 

2,640,162 

328,903 

2,969.065 

(2,211,890) 

2,145,554 

(66,336) 

172,609 

$ 106,273 

742,403 
1,886 

7,872 
1.104 

604,450 
412.588 
,398,809 
68,687 

4,970 
4,334 
3,623 
7,912 
&772 
32 

106,651 

2,618,828 

(1,~65,563) 

Variance with 
Final Budget 
Pt~itive 

(Ne ~ati'~e) 

1,728 
(4,6141 

(L12g) 
1A04 

(3,91o) 

630 
466 
277 
788 
,072) 
(32) 
500 

27 985 

222,252 



Revenues 
Taxes - ~ales and use 
Charges lor services 
M iscellaneous: 
Interest earned 
M ineral royalties 
Other 

Expenditures 
Current: 
Culture and recreation: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for services 
performed by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Finance 
Customer service 
Service center 

Capital outlay 

Total culture and recreation 

Total expenditures 

Terrebonne Parish Consolidated Government 

For the year ended December 3 I, 29(13 

Budgeted Amounts 
Original 

$ II,000 
54,300 

12,000 
20,000 

197,300 

340,109 
87,900 
210,537 
88,300 

2,050 
1,750 
1,415 
3,170 
0,950 
190 

41,818 

788,189 

Actual 

$ IIL000 $ Ill,000 
54,300 47,398 

]2,000 
20,000 

5,530 
36,289 
396 

330,109 
100,400 
210,537 
120,917 

2,050 
1~750 
1;415 
3,170 
0:950 
190 

781.488 

1,209:429 

De~ciency of'revenues over expenditures (590,889) (I,012,129) 

Other Financing Sources 
Transfer in: 
GeneralFund 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

459,427 

(131,462) 

131,462 

$ 0 

13 

459:427 

(552,702) 

345,688 
81,161 
191,977 
79~858 

459,432 

(111,680) 

617.109 617,109 

Statement A- t0 

Variance with 
Final Budget 
Positive 
(N e~;ati~ e) 

6,902 

6~70 
6,289 
396 

3,313 

(15,579) 
19,239 
18,560 
41.059 

53.107 

441,017 



Revenues 
Inlergovem men~l - state supplemental pay 
Fines and tbdeitures: 
Criminal court costs 
Civil fees 
Commissions on garnishments 

M iscellaneous - interest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Judicial - City M arshal: 
Personal services 
Supplies and materials 
O~er services and charges 
Repairs atad mairltenance 
Allocated expenditures for services 
performed by other departments: 
Parish council 
Council clerk 
Legi:slalive - other 
palish president 
Finance 
Customer s=rvice 

Total general government 

Total cxpendkttres 

Terrebonnc Parish Consolidated Government 

For the year ended December 3 I, 2003 

Budgeted Amounts 
Original 

$ 14,400 

125,000 
50,000 
39,000 

300 

Final Acmol 

$ 14,840 

78,766 
53,183 
59,427 

22 

Variance with 
Final Budget 
Positive 

(Negative) 

(46,23~) 
3,183 
20,427 

(278) 

484,073 
21,500 
52,586 
9,000 

1,280 
1,10E 
80C 

2,00C 
2,20C 

Deficiency nf revenues over ~xpenditures (391,339) 

Other Flnanci~g Sources 
Transfer in: 
General Fund 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End nfycar 

391,339 

0 

0 

484,073 
21,500 
52,586 
9,000 

1,280 
1,100 
800 

2,000 
2~00 

5~792 

625,331 

(396,631) 

391,339 

488,899 
17,461 
5l~26 
8,645 

1,103 
962 
8O4 

1,756 
L409 
32 

573,697 

31,706 

605~403 

(399,I65) 

395,344 

(3,821) 

5~977 

$ 2,156 

(4,826) 
4,039 
960 
355 

19,086 

(2,534) 

4005 

1,471 



Revenues 
Intergovernmental- Parish revenuesharing 
M JseellQncouz-interestearned 

Total revenues 

Expenditures 
Current: 
General government: 
Personal services 
Supplies and materials 
Other services and charges 

Total expenditures 

Net Change hn Fund Balances 

Fund Balance 
Beginning ofyear 

End ofyear 

Terr~bonne Parish Consalidated Government 

For the year ended December 31, 2003 

$ 500,000 
9~oo 

Final Actual 

S 500,000 
9,200 

$ 500,000 
2,905 

500~0 
256~00 
203~00 

509~00 

0 

0 

50000 
525,t09 
170,413 

745,522 

(236,322) 

239.807 

133 

93,615 
16,938 
131,297 

23~807 

$ 50~862 

Statement A - 12 

Variance with 
Final Budget 
Positive 

(Negative) 

$ (6,295) 

(6,z90 

(43,615) 
508,171 
39 116 

503.672 



Terrehonne Partlh Consolidated Government 

Revenues 
lntergovcmmental - state's parish transportation fund 
M iscellaneous - interest earned 

Total rovcnuen 

Expeaditures 
Current: 
Streets and drainage: 
Repairs and maintenance 

Net Cllange in F~nd Balances 

Fund Balance 
Beginning of year 

End of ye~u- 

For the year ended December 31, 2003 

Original 

$ 400,000 
39,250 

439,250 

457,239 

(17,989) 

294,033 

Final Actual 

$ 400~00 
39~50 

$ 771,229 
20,027 

Stazemmlt A - 13 

V~r]ancewith 
Final Budg~ 
Po~itNe 

(Nes~hve) 

$ 371,229 
(19,223) 

584.506 

206,750 

1,271,332 

1,623,338 



Revenues 
Taxes - sales and use 
M iscellaneous: 
Interest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Other services and charges 

Terr~bonne Parish Consolidated Government 

For the year ended December 3 l, 2003 

BudReted Amounts 
Original 

$ 3,8 l 1,750 

62,000 

3,873,750 

Other Financing Uses 
Transfer out: 
Debt Service Fund 

Capkal Projects Fund 

Total other financing uses 

N~t Change it Fumd Balances 

Fund Bala.ce 
Beginning of year 

End of year 

(2,]26,156) 
(1,550~oo) 

(3,676,156) 

197,594 

2,441,89o 

$ 2,639,484 

135 

Final 

3,873,750 

[2,126,156) 
0,55o~oo) 

[3,676,156) 

197,594 

2,722fl97 

2.92o,391 

$ 4,012,144 

29,399 

4,041,543 

(2,344,322) 
<l,ssg~oo) 

(3:894,322) 

136585 

2,722~97 

$ 2~859,782 

Variance with 
Final Budget 
Positive 

(Negative) 

$ 200,394 

(32,601) 

167.793 

(10~236) 

157.557 

218,166 

60,609 



Reven~les 
Taxes - ad valorem 
]nlergovernm ental - ~tate revenue sharing 
M iscellaneous - interest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 
Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Other services and eharg~ 
Repairs and maintenance 
Allocated expenditures for serqces 
performed by other departments: 
Parish council 
Courted  clerk 
Legislative - other 
P~ish president 
Finance 

Total streets and drainage 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terrebonne Pariah Consolidated Government 

Far the year ended December 31,2003 

Budgeted Amounts 

$ ,376 38 ,376 
38 

$ 1,386 
37 

Statement A - 15 

Variance with 
Final Budget 
Positive 
(Negative) 

10 
(1) 

6,914 6,914 4,573 (2,341) 

125 
78 

220 
190 
155 
340 
350 

$ 0 

25 
78 

1,203 

95,383 
100,000 

22O 
190 
155 
34O 
350 

196,638 

197841 

(190,927) 

90927 

0 

60 
4 

47,915 

276 
2A0 
2~31 
439 
3413 

49.41 

49_475 

065 
74 

47,468 
00,000 

(56) 
(5o) 
(46) 
(99) 
10 

148,366 

146:025 



Revenmes 
Toxes - ad valorcm 
]ntergovernmenlal: 
Stata of Lvuisiana: 
State revenue sharing 
Fire insurance tax 

M iscellaneous - interest vaned 

Expenditures 
Current; 
General government: 
Ad valorem tax deductions 
Ad valorem lax adjustment 

Total general government 

Public safety: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for services 
perform ed by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Finance 

Capital outlay 

Total public safety 

Total expenditures 

Terrebonne Parish Consolidated Governm ent 

For the year ended December 31, 2003 

Statem ent A - 16 

Variance with 
Final Budget 
Positive 

(Negative) 

$ 240,238 $ 240,238 $ 233,759 $ (6 479) 

5,000 
7,500 
6,600 

5,000 
7,500 
6,600 

10,500 
42,600 

53.100 

1,250 
54,600 
42,050 
40,500 

575 
490 
395 
890 
590 

2,000 

296,440 

Deficiency of revenues over expenditures (37,102) 

Other Financing Sources 
Proceeds of capital asset dispositions 
Capital leases 

Total other financing sources 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

(37,102) 

135,876 

37 

10,500 
42,60G 

53.100 

1.25C 
54,60C 
53,47C 
40,50C 

575 
49~ 
395 
89C 
59~ 

152,760 

679.146 

885,006 

(625,668) 

415,915 

4,899 
7,595 
4,021 

250,274 

0,294 
467 

10,761 

1,535 
100,807 
62,060 
57.794 

1,875 
l#35 
1,367 
2,985 
700 

230~58 

680,832 

922,351 

(672~77) 

67,3~0 
415,915 

225,824 

$ 36,962 

(10t) 
95 

(285) 
46,207) 
(8,590) 
17,294) 

(77,998) 

(1,686) 

(37,345) 

(46,409) 

67,300 

67,300 

20,89] 



Revenues 
Taxes - ad valorem 
lntergovernmental - state revonu~ sharing 
M iseallaneeus - interest earned 

Total revenues 

Expenditures 
Current: 
General govern ment: 
Ad valorem tex deductions 
Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Personal sen, ices 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for scrvizes 
performed by other departments: 
Pmish co. oil 
Council clerk 
Legislative - other 
Parish president 
Planning 
Finance 
Customer service 

Total ~reets and drainage 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terrebonne Parish Consolidated Government 

For the year ended December 31, 2003 

Original 

$ 159,494 
15,000 

Final 

$ 159A94 
15,000 

$ 167,269 
16,832 

Statement A - l 7 

Variance wkh 
Final Budget 
Positive 
(Negative) 

7,775 
t,832 

184,394 184,394 187,246 2,852 

3,688 3~88 
2,500 2,500 

87 455 

193,643 

(9,249) 

209.157 

87.455 

7,589 
2,262 

9,851 

1,430 
3,322 

191,948 
4.T23 

386 
337 
281 
615 

997 

193,643 213,890 

(9,249) 

213,944 

$ 2134,695 

(26~44) 

213,944 

(3,901) 
238 

(3,663) 

570 
(I,322) 
(20,223) 
4~277 

(56) 
63 
19 
(]5) 
400 
(347) 
50 



Revenues 
Taxes - ad valorom 
[ntergovemmeatal - state revenue sharing 
M isceUaneous - interest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 
Ad valo~m tax adjustment 

Total general governm ent 

Streets and drainage: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs ~nd maintenance 
Allocated expenditures for services 
performed by other departments: 
Palish council 
Council clerk 
Legislative- other 
Parish presidem 
Planning 
Finance 
Customer service 

Capital omlay 

Total streets and drainage 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terreboeae Parish Consolidated Governm ent 

For the year ended December 31, 2003 

Budgeted Amounts 
Ori~;mal 

$ 234308 
13,220 
14,800 

262,728 

10,352 
3,000 

Final 

$ 234,708 
13,220 
14,800 

262.728 

0,352 
3 OOO 

]38,060 

24,655 

]76,067 

86,661 

87,966 

$ 174,627 

$ 257,136 
13,430 
4,324 

463 
939 

12,402 

3,200 
3,614 

132,506 
2,381 

276 
240 
201 
439 

723 

Statement A - IS 

Variance with 
Final Budget 
Positive 

(Negative) 

$ 22,428 
210 

(10,476) 

12,162 

(I,llt) 
2,051 

950 

(2Aoo) 
(3,114) 
(386) 
619 

(76) 
1o 

06) 
009) 
1oo 

(198) 
50 

(5,s2o) 

24,655 

2U,095 

32,247 



Revenues 
Ta~es - ad valorcm 
lntergovernmenlal - state revenue sharing 
M iscellaneous - interest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 

Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for scrviee~ 
performed by other depam~ents: 
Parish council 
Council clerk 
Legislative- other 
Parish president 
Planning 
Finance 
Customer service 

Total streets and drainage 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terrebonne Parish Consolidated Government 

For the year ended December 3 t, 2003 

Budgeted Amounts 
Original 

$ 374,057 
27,347 
13,500 

16,516 
12~00 

28,516 

2,000 
2,000 

409,050 
3.000 

650 
800 
530 
,000 
350 
,000 
100 

140 

Final 

g 374D57 
27,347 
13,500 

414,904 

16,516 
12,000 

2,000 
2,000 

409,050 
3,000 

650 
800 
530 
,000 
350 
,000 
100 

420,480 

4a&q96 

$ 374S03 
26~53 
8324 

StaTem ent A - 19 

Variance with 
Final Budget 
Positive 
(Negative) 

846 
(694) 

16,819 
4~07 

21~26 

1~56 
166 

446,186 
493 

855 
745 
623 
361 

,201 

(64,132) 

504,662 

$ 440,530 

(303) 
7A93 

7 190 

944 
1,834 
3%136) 
2,507 

(205) 
55 
(93) 
(361) 
350 
(201) 
I00 

(32.206) 

~25,016) 

(30,040) 



Reven~es 
Taxes - acl valorem 
[ntergovcm mental - state re~'enue sharing 
M iscellaneous - interest earned 

Tot~ revenues 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 

Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Other services and charges 
Allocated expenditures for services 
performed by other departm ents: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Planning 
Finance 
Customer service 

Total streets and drainage 

Total expenditures 

Net Change in Fend Balances 

Fund Balance 
Beginning of year 

End of 5~ar 

Terrebonne Parish Consolidated Government 

For the year ended Deeeraber 31. 2003 

Bud~e~dAm ou~s 
Original 

33,026 
4,000 
7.400 

5,700 
5.900 

29 470 

141,070 

3,356 

137.039 

Final Actual 

$ 133,026 
4,000 
7.400 

$ 141,435 
4,468 
2,237 

Statement A - 2C 

Variance with 
Final Budget 
Positive 

(Negative) 

$ 8,409 
468 

5,700 
5,900 

29 470 

6,244 
1,291 

31.146 

138,681 

9.459 

134,765 

(544) 
4,609 

4,065 

(1,962) 

2 
g4 
19 
55 
120 

(44) 
50 



Revenues 
Taxes- ad valorem 
Interscvernmontal-staterevenue shanng 
M iscellaneous-intere~ eamed 

Tolal revenues 

Expenditures 
Current: 
General governm ent: 
Ad valorem tax dedualions 
Ad valorem tax adjustment 

Terrebonae Parish Consolidated Government 

For the year ended December 31, 2003 

Budgeted Amnunts 
Original Final 

$ 67,03 I 
13,000 
4,000 

3,076 
1,500 

Total general government 4,576 

Streets and drainage: 
personal services 
Supplies and materials 
Other scrviees and charges 
Repairs and maintenance 
Allocated expenditures for services 
performed by other ded artraents: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Planning 
Finance 
Customer service 

Total streets and drainage 

[otal expenditures 

Net Chanlle im Fund Balances 

Fund Balance 
Beginning of year 

End ofyear 

85,850 
200 

150 
200 
100 
250 
20 
300 
50 

87.120 

91.696 

(7,665) 

05.825 

$ 67,031 
13,000 
4.000 

Ae~al 

$ 71,024 
13,340 
1,554 

Statem ent A - 21 

Variance with 
Final Budget 
Positive 
(Negative) 

$ 3,993 
340 

<2 446) 

84,031 85,918 1,887 

3,076 
1,500 

3,323 
808 

85,850 
200 

150 
200 
100 
250 
2O 
30O 
5O 

87A20 

91,696 

(7,665) 

112,766 

$ 105,101 

472 
22 

79,316 
420 

138 
120 
I01 
219 

40l 

81,209 

85,340 

578 

112,766 

$ 113~344 

(247) 
692 

(472) 
(22) 

6,534 
(220) 

12 
80 

(1) 
31 

(tot) 
50 

5,911 

6,356 

8,243 



Reven~es 
Taxes-advalerem 
[ntergovemmontal stata re~enu~ sharing 
M iscellaneous- interest eam ed 

Total revenues 

Expenditares 
Current: 
General government; 
Ad valorem tax deductions 
Ad valorem tax adjustment 

Total general government 

Strceta and drainage: 
Other services and charges 
Allocated expenditures for services 
performed by other deparlments: 
Pari~h council 
Council clerk 
Legislative - other 
Pari~h president 
Planning 
Fltlance 
Cugmmer serviee 

Terrebonn~ Parish Consolidated Government 

For lhe year ended December 3 I, 2003 

$ 131,376 
3,000 
6,000 

$ 131,376 
3,000 
6,000 

140,376 140,376 

7,138 
4,500 

11.638 

30,850 

200 
250 
175 
325 
40 
300 
50 

Total streets and drainage 132,190 

"rotai expenditures 

Net Change in Fund Balances 

Fund Balance 
Bcginniag of year 

End ofyear 

7,138 
4,500 

11,638 

130,850 

200 
250 
175 
325 
40 
300 
50 

Actual 

$ 131,595 
3,493 
2,515 

Statement A-22 

Variancewath 
Fmal Budget 
Posigve 

(Negative) 

219 
493 

0,485) 

8,778 
356 

1,360 
4,1gg 

5,504 

21,984 

7 
82 
34 
18 
40 
05) 
50 

22,110 

143,828 143,828 116,214 29,614 

(3,452) 

145,956 

$ 142,504 

(3,452) 

59.029 

21,389 

159,029 

24,841 



Revenues 
Taxes - ed  vaJorem 
Intcrgovem mvntal - state revenue shanng 
M iscellaneous - interest earned 

To~]F~vcnuc$ 

Expenditures 
Current: 
General governm ent: 
Ad valorem tax deductions 
Ad valorem tax adjustment 

Total general govern ment 

Streets and drainage: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs an d maintenance 
A]located expenditures for services 
performed by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish presiden~ 
Planning 
Finance 
Customer service 

Total streets and drainage 

Total o~penditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

Endofyear 

Terrebonne Parish Consolidated Government 

For the year ended December 31,2003 

Budgeted Amounts 

$ 33,770 
7,500 

49.170 

10,507 
3,500 

154,010 

I68,017 

(18,847) 

Final Actual 

$ 133,770 
7,500 
7,900 

49,170 

i0,507 
3,500 

154~10 

i6g~017 

(] 8,847) 

$ 154,303 
7,534 
2,645 

Statement A - 23 

Variance with 
Final Budget 
Positive 

(Ne[ative) 

20,533 
34 

6,603 
1,574 

276 
24O 
201 
439 

569 

182,615 

3,904 
1,926 

(26) 
6O 
(t) 
(39) 
160 
(69) 
50 

973 

17,gD3 

33,115 



Revennes 
Taxes- ad valorem 
Late~governmental - state revenue sharing 
M isccllaaeous - intecest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Ad valorem lax deductions 
Ad valorem lax adjustment 

Total general government 

Sheets and drainage: 
Personal services 
Other services and charges 
Repmrs and maintenance 
Allocated expenditures for services 
performed by other depmtrnents: 
Parish council 
Council clerk 
Legislative other 
Parish president 
Planning 
Finance 
Customer service 

Total streets and drainage 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terr~10onne Parish Consolidated Government 

For the year ended December 31. 2903 

Budgeted Amounts 
Or~ ,~ 

$ 25,845 
500 

7,000 

S 25,845 
500 

7,030 

$ 24,545 
514 

Statam ent A - 24 

Variance xvifll 
Final Budget 
Positive 
(Ne[ative) 

$ 0,3oo) 
14 

(4,739) 

1,762 
I ,O00 

2,762 

5~3 
75,500 

509 

150 
200 
100 
250 
80 
300 
50 

77,630 

80,392 

(47,047) 

205.022 

1,762 
1,000 

77.630 

80,392 

(47,047) 

,081 
49 

130 

I10 
96 
80 
176 

269 

213~816 213,816 

68 
95 

40 
104 
20 
74 
80 
31 
50 

3.932 

15:564 

9,539 

45 



Revenues 
Taxe~-advalorem 
Intergovemmental-stete revenue sharing 
M iscellaneous-intere~ eam ed 

Total r~v@nues 

Expenditures 
Current: 
Oeneral government: 
Ad valorem tax dcdutsions 
Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Other services and charges 
Allocated expenditures for services 
performed by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Planning 
Finance 
Customer ~ervice 

Total streetg and drainage 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End ofyear 

Terrebonne Parish Consolidated Government 

For the year ended December 31, 2003 

Budgeted Ameunls 
Original Final 

$ 23,188 
1,450 
19,500 

44,138 

1,601 
1,000 

67 780 

70,381 

(26,243) 

232r094 

205.85
_ _ ..__ __..._!1 

$ 23,188 
1,450 
19.500 

1,601 
1,000 

67 780 

70,381 

(26,243) 

226fl41 

$ 24A73 
3,412 
3,562 

68,849 

138 
12G 
I01 
219 

376 

69,803 

70.769 

(41,322) 

226,741 

Statement A - 25 

Varianee with 
Final Budget 
Positive 
(Negative) 

$ 1,285 
(38) 

(15,938) 

(14,691) 

635 
lOGO 

1,635 

(2,349) 

12 
30 
(t) 
31 
8O 
I24 
5O 

(2o23) 

(388) 

(15,o79) 



Reventles 
Taxes - ad valorem 
lntergovernmental - state revenue sharing 
M iscellaneous - interest earned 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 
Ad valorem tax adjustment 

Total general government 

Streets and drainage: 
Other service~ mad charges 
Repairs and m~intenanee 
AlMcated expenditures for services 
performed by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Planning 
Finance 
Customer service 

Total sweets and drainage 

Total expenditures 

Net Change in Fund Bala=es 

Fund Balance 
Beginning of year 

End of year 

Terrebonne Parlsk Consolidated Government 

For the year ended December 31,2003 

Budgeted Amounts 

07,644 
3,800 

$ 107,644 
3,800 
3,500 

$ 119,547 
3,874 
904 

Statem entA -26 

Variance with 
Final Budget 
P~skive 
(Negative) 

$ ,903 
74 

07,310 
500 

150 
20O 
20O 
300 
90 
300 
50 

09 100 

4,761 
2,000 

150 
200 
200 
300 
90 
300 
50 

O9.t0O 

115~861 

(917) 

5,281 
1,860 

7.141 

221 
192 
161 
351 

345 

16,917 

(520) 
14o 

(71) 
8 
39 

(st) 
90 

(45) 
50 

(4,755) 

(5,135) 

4,246 



Revenues 
Taxes - ad valorcm 
lntergnvemmental state revenue sharing 
M iseel]aneous - interest earned 

To~lrevenues 

Expenditures 
Currel~t: 
Genera] govemmer4: 
Ad valorem tax deductions 
Ad valorem te): adjustment 

Total general government 

Health and welfare: 
Pers~m al services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Allocated expenditures for scrviees 
performed by other departments: 
Parish council 
Council clerk 
Legislative - other 
Parish president 
Finance 
Customer service 

Capiteio~Iay 

Total health and welfare 

Total expenditures 

Net Challge in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

]errebonne Parish Consolidated Governm ent 

For the ycar ended December 31,2093 

Budgeted Amcun~ 

$ 635,619 
42,000 
19 99J0 

Final Actual 

$ 635,619 
42,009 
19 900 

S 674,498 
40,688 
10.467 

27,500 
40,400 

1,400 
1,200 
950 

2,100 
1,700 
29 

677.d18 

20~0O 9 

765,318 

(67,799) 

476,862 

$ 409.063 

48 

27,50O 
40.400 

1,400 
1,200 
950 

2,100 
1,700 
20 

677.4 [ 8 

29,819 
6,104 

,186 
,934 
864 
,888 
,379 

632,673 

3.000 

671,596 

54,057 

574.148 

Statement A - 2") 

Variance with 
Final Budget 
Positive 

(Negative) 

$ 3g.879 
(L312) 
(9,433) 

2g 134 

(2,319) 
34:296 

214 
166 
86 
212 
321 
20 



Revenues 
Taxes - ad valorem 
[ntergovem mental - state revenue sharing 
M iscellaneous - iaterest e~nned 

Expenditures 
Current: 
General govemmem : 
Ad v~lorem tax deductions 

Ad valorem tax adjustment 

Total general government 

Health and welfare: 
Other services and charges 

Total e~:penditutes 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terrebonnt Parish Consolidated Governm ent 

For the year ended December 31, 2003 

Budgeted Amounts 
OriBina~ 

$ 2,942,269 
130,000 
15,090 

2.187,269 

89,178 
3L000 

Final 

$ 2,042~69 
130~00 
15~00 

$ 2,125,708 
130,645 
17.779 

Variance with 
Final Budget 
Positive 

(Ne[gative) 

$ 83,439 
645 

89,178 
31.000 

220,I78 

1,900,000 

2,120,178 

67.091 

95,745 
19,598 

8,137 

(6,567) 
111_402 

104,835 

(140,652) 

(35,817) 

51.046 



Revenues 
Taxes - ad valorem 
lntergovernmental - state revenue sharing 
Charges for .services 
M beellaneous: 
Interest earned 
Other 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 
Ad v~orem ~ax adja~rtent 

Total general government 

Culture and recreation: 
Personal services 
Supplies and materials 
Other services and charges 
ReI~airs aad maintenance 
Allocated expenditures for services 
performed hy other deparlments: 
Parish council 
Council clerk 
Legislative - olher 
Parish president 
Finance 
Customer service 

Capital outlay 

Total culture and recreation 

Total expenditures 

Terrebonne Parish Consolidaled Government 

For the year ended December 31, 2003 

Budzeted Amounts 

$ 847,550 
54,500 
85200 

Final Actual 

847,550 
54,500 
85,200 

Statem ent A - 29 

Variance with 
Final Budget 
Positive 
(Negative) 

881,390 $ 
54,168 
85,531 

11~13 
398 

33,840 
(332) 
331 

(3,587) 
398 

36,595 
54,fi~  

2,64(3 
2,26(3 
1,83~ 
4,09~ 
22,17C 

105 

1,523,776 

5,00~ 

36,595 
54,000 

90,595 

558,705 
194,300 
731,176 
6,500 

2,640 
2,260 
1,830 
4,090 
22,L70 

105 

1,523,776 

12,383 

Deficiency of revenues over expenditures (617,121) 

Other Financing Sources 
Transfer in: 
General Fund 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

39,699 
8,126 

47.825 

487,647 
172,955 
767,988 
2,679 

2,620 
2,284 
1,909 
4,170 
23,074 

96 

4,054 

1,517,301 

(484,401) 

617.121 617.121 617,[24 

0 

(3,104) 
45,874 

20 
(24) 
(79) 
(8o) 
(904) 

9 

40,106 



Terrebonne Parish Consolidated Government 

For the year ended December 3 I, 2003 

Revenues 
Taxes- ad valorem 
Intergovemmental - State of Louisiana - state revenue sharing 
Charges for services 
M iscellaneous- interest earned 

Total revenues 

Expenditures 
Current: 
General government: 
Ad valorem tax deductions 
Ad valorem tax adjusmlent 

Total general government 

Health and welfare: 
Personal services 
Supplies and materials 
Other services and ~harses 
Repairs and maintenance 
Allocated expenditures thr services 
performed by other departments: 

Parish council 
Council clerk 
Legislative - other 
parish president 
Finance 
Customer service 

Total health and welfare 

Total expenditure~ 

$ 160,893 
10,0013 

6,0O0  

176,893 

7.021 
10,0O0  

95,108 
3,000 
10.197 

180 
155 
125 
280 
75O 
40 

209,835 

226,856 

Deficiency of revenues over expenditures (49r963) 

Oth~r Financing Sources 
Transler in: 

Net CIhange in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

13,609 

(36,354) 

36r654 

$ 3O0 

$ 160,893 
10,000 

6.000 

Actual 

$ 170,653 
10,294 

1.428 

7 02 

702 

95,108 
3,000 
10,197 

180 
155 
125 
280 
750 
40 

209 835 

226,856 

(49,963) 

13,609 

(36,354) 

59r906 

$ 23,552 

7,544 
1,544 

9 088 

176,217 

3.1613 

331 
289 
241 
527 
754 

181,519 

190.607 

(8,232) 

13,608 

5,376 

59,906 

$ 65,282 

Statement A - 30 

Varmnce with 
Final Budget 
Positive 

(Negative) 

(523) 
8,456 

7 933 

8,891 
3,000 
7,037 

(151) 
034) 
(116) 
(247) 
(*) 
40 

it) 

41.73o 



Revenues 
Taxes - sales t~x 
M iscelhmeous - other 

Total revenues 

Expenditures 
Current: 
Public safety: 
Other services and chalges 
Allocated expenditures for services 
performed by other departments: 

Parizh council 
Conned clerk 
Legislative - other 
Parish president 
Finance 

Total expenditures 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End of year 

Terrebonne Parish Consolidaled  Government 

For the year ended December 31, 2003 

0 

Ae~ al 

S 3,987,295 
20,53G 

Statem ent A - 31 

Variancc with 
Final Budget 
Positive 

(Ne~ahve) 

$ 552,295 
20,530 

0 

,620.3130 

3,088 
2,693 
2,251 
4,917 
4,494 

1~915~501 

1,797,257 

2,370,082 



Revenlles 
[ntcrgovcrnmenla[ - slate grant 
Charges fer services 
M iscdlan~ous - interest earned 

Total revenues 

Expenditures 
Current: 
Culture and recreation: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 

l'errebonne Parish Consolidated Governmelt 

For the,/car ended Deecmbcr 3 [, 2003 

Budgeted Amounts 
Original 

7,050 
39,400 

t00 

Final 

$ 7,050 
39,400 

100 
$ 23,253 

31 

Statement A - 32 

Variance with 
Final Budget 
Positive 

(Nesmive) 

$ (7,oso) 
(16,147) 

(69) 

32,218 
21,850 
96,408 
7,500 

1~95) 
7~61 
4~o= 
1.122 

Total culture and recreation 157,976 157,976 136,286 21,690 

Capital outlay 4,300 4,803 1,297 3,506 

Total expendkures 

Deficiency of revenues over expenditures 

Other Finauting Sources 
Transfer in: 
General Fund 

Net Change m Fund Balances 

Fund Balance 
Beginning of year 

End of year 

162,276 

(115,726) 

115,726 

0 

0 

$ 0 

153 

162,779 

(116,229) 

(503) 

845 

342 

137,583 25.196 

115,728 

1,429 

845 



Revenues 
iniergovemmental - other Iota] governments 
Fines and forfeitures 
M iscellaneous - other 

Expenditures 
Current: 
General government: 
]udieial - Criminal Court: 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 

Capit~l outlay 

Total general government 

Total enpenditures 

Terrebonae Parish Consolidated Government 

For the year ended Decem ber 31,200 3 

Budgeted Amounts 
Original 

$ 3,028,000 

Actual 

$ 149,137 
2.868,855 

2r341 

Statement A - 33 

Varian ce with 
Final Budget 
Positive 

(Negative) 

$ 149,137 
(159,145) 

2,341 

1,695,000 
92,484 

1.737,011 
5,505 

Dcficicncy of revenues over expenditures (420,000) 

Other Fhaaa~ing Svurces 
Transtbr in: 
General Fund 

Net Change in Fund Balances 

Fund Balance 
Beginning of year 

End ofyear 

420,000 

0 

2,000 

$ 2,00 0 
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1.950.000 
93,2A 0 

1,751,210 
5,550 

3,800,000 

5,500 

3,805,500 

(777,500) 

2,073,891 
94,419 

1,703,473 
5.426 

3,877,209 

0 

777500 855.086 

0 

790 

(77,209) 

5,500 

(71,709) 

(79,376) 

77,586 

(1,790) 



ENTERPRISE FUND S 

Utilities Fund - To account for electricity and gas services to the residents of the City of Hourna and gas services to 
certain outlying areas of Terrebonne Parish. All activities necessary to provide such services are accounted 
for in the Fund, including, but not limited to, administration, operations, constructions, maintenance, 
f'mancing and related debt service, billing and collection. 

Sewerage Fund - To accoun t for all activities necessary to provide sewer services to Terrebonna Parish, in cluding, 
but not lim ited to, operations, construction and maintenan ce charges. 

Civic Center Fund - To account for all activities necessary for the Houma - Terrebonne Civic Center, including, but 
not lim ited to, the adm inistration, operations, maintenance and m arketing. 
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Statement B - 1 

O perating Revenues 
Revenues from sales and service charges 
Other operating r~venues 

Total operating revenue 

O perating Expenses 
Personal services 
Supplies and mat~rlals 
Other services and charges 
Energy purchases 
Depreciation 

Total operating expenses 

Terrebonne Parish Consolidated Governm ent 

For the year ended December 3 I, 2003 

Budgeted Amom~ts 
Ot i~inal 

$ 37,251,2g0 
505.000 

Final 

$ 37,228,180 
528,100 

$ 43,809,548 
554,530 

Variaa~ with 
Final Budget 
1Positive 

(Ne[gatlve) 

$ 6,581,368 
26,430 

3,452,g64 
435,675 

4,41g,Sgl 
24,565,000 
2,326,000 

35.19g.120 

3,261,530 
429,600 

4,615,990 
24,565,000 
2,326,000 

2,682,736 
278,877 

4,042,539 
30,736,512 
2,371,604 

578,794 
150,723 
573,451 

(6,171,512) 
(45,604) 

(4,914,148) 

Operating income 2,55 g, 160 2,55 g, 160 4,251,810 1,693,650 

Non-Operating Revenues (Expenses) 
Investm ent income 
Other noa-operatthg revenaes 
Interest and fiscal charges 
Other non-operating expenses 

g47~850 
17,500 

(430,465) 
19,041) 

847,850 
IL500 

(430,465) 
(~o41) 

199,029 
25,264 

(517,230) 
(21,245) 

Total non-operating revenues (expenses). 425,844 425,844 (314,182) 

Income before transfers 

Transfer To Other Funds 
General Fund 

Change in Net Assets 

Net Assets 
Be~rtrtiag of ~ear 

End of year 

(648,821) 
7,764 

(86,765) 
(12,204) 

(740,026) 

953,624 

,616,646 953,624 
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Statement B - 2 

Terrebo~ne Parish Consolidated Government 

For the year ended December 31, 2003 

Budzctcd Amounts 

Operating Revenues 
Revenues from sales and service charges $ 4,314,000 
Other operating revenues 76,400 

Total operating revenue 

Operating Expenses 
Personal services 
Supplies and materials 
Other services and charges 
Depreciation 

Total operating expenses 

Operating loss 

Nun-Operating Revenues 
investm ent incom e 
Other mort-operating revenues 
Intergovemmental 

S 4,314,000 
76,400 

Actual 

$ 4,415,481 
108,644 

Variance with 
Final Budget 
PositNc 

(Negative) 

$ 101,481 
32,244 

1,852,911 
291,48g 

2,090.757 
1,903,500 

6,138,656 

(1,748,256) 

157,445 

1,824,911 
291,488 

2,118,757 
1,903,501) 

1,585,231 
246,742 

2,261,002 
1,945,284 

6,138,656 6,038,259 

157.445 

Total non-operating revenues 157,445 157,445 

Loss before transfers 

Transfers From Other Funds 
Grant Fund 

Capital Projects Fund 

Total transfers 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

(1,590,gl 1) 

87,641 
2,018 
21_749 

(1,402,726) 

28,398 
387.754 

239,680 
44,746 

(142,245) 
(41,784) 

100,397 

234,122 

(69,804) 
2,018 
21.749 

(46,037) 

18~085 

28,398 
387.754 

416,152 416,152 

(1,590,811) (1,590,811) (986,574) 604,237 
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D 

Statement B - 3 

Terrebonne Parish Consolidated Government 

For the year ended December 3 I, 2003 

Bud~ctedAmoun~ 
Original 

O perating Revenues 
Revemles from sales and service charges $ 639,00C 
Other operating revenues 

"l~tel operating revenues 

Operating Expenses 
Personal services 
Supplies and materials 
Other services and charges 
Depreciation 

Total operating expenses 

Operating loss 

Non-O perating Revenues 
Investment income 
Intergovem mental 

639,00~ 

810,352 
190,087 
619,047 
579,593 

2,199,079 

(I.560,079) 

15,000 
88,000 

Total non-operating revenues 103,000 

Loss before transfers 

Transfers From Other Funds 
General Fund 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

(I,457,079) 

717.000 

Final 

$ 639.000 

Actual 

$ 698,867 
1,386 

810,352 
190,087 
619,047 
579,593 

765,243 
227,434 
661,852 
576,793 

15,000 
88,000 

103.000 

8~158 
109,618 

117.776 

(1,457,079) (1,413,293) 

717.000 

(740,079) (740,079) (696,293) 

18,559763 

$ 17.810r684 

18,158,539 

,17'418,460 

158 

18,158,539 

$ 17~462,246 

Variance with 
Final Budget 
Positive 

(Nesative) 

$ 59,867 
1,386 

61,253 

45,109 
(37,347~ 
(42,805) 
2,800 

(32,243) 

29.010 

(6,842) 
21.618 



IN TERNAL SERVICE FUNDS 

Group Health Insurance Fund - The Group Health Insurance Fund is maintained by the Parish to account tbr benefits 
administration, billings to the various funds and payment of insurance premiums for group healfll an d dental 
covo'l'~ge, 

Human Resources Fund - The Human Resources Fund is used to account for the personnel services offered to all 
divisions/departments of the Parish including but not lim ited to administration

, training and un em ploym ent 
claim s. 

Centralized Purchasing Fund - The Centralized Purchasing Fund is maintained by the Parish to account for th e 
allocation of various funds for the cost of operating the Purchasing Departm ent

. 

Information Systems Fun d - The Information Systems Fund is maintained by the Parish to accoun t for the allocation 
to various funds for the cost of operating the Information Systems Department

. 

Centralized Fleet M aintenance Fund The Centralized Fleet Maintenance Fund is maintained by the Parish to 
account for the allocation to various fi~nds for the cost of operating the Fleet M aintenance Depe

.rtm ent. 
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ASSETS 
Current 
Cash ~nd each equivalents 
Investments 
Receivables (net, where applicable of 
allowances for uneollectibleg) 

Due from other funds 
Du e from other govermrenlal units 
Due from ~omponent units 
Inventories 
Other eurrent assets - 
prepaid ir~armace 

Tcrrebonne Parish Consolidated Government 

December 31, 2003 

Group 
Insurance Health 
Con~-ol Insurance 
Fund Fund 

$ 4,182,067 $ 1,373,109 
3,432,701 968,689 

47,304 
1,405,550 
40,192 
85~29 

701A89 

121,902 
879,852 
39,719 
9,289 

Human 
Resources 

Centralized 
Putc "hasSng 

F~nd Fund 

Total current assets 9,894,332 3,392,560 533,112 1,606,809 

Capital assets 
Miscellaneous equipment and buildings 100,674 

Less accumulated 
depreciation 

Net capital assets 

Total assets 

LIABILITIES 
Current 
Accounts payable and 
aecxuext expenses 

Due to other funds 
Due to other governmental units 
Due to component units 
Cnmpensated absences payable 

(65,243) 

35,43!. 

Statement C ] 

Centralized 
Inform ation Fleet 
Systems M ainlenonce 
Fund Fund Total 

4,245 
855,120 
1,590 
204 

6,023,676 
4,502,089 

701.489 

589.682 

(137,145) (340,703) (276 984) (908,589) 

230,252 164,527 248979 52,05_ ._ __ _ .~5 731,244 

9,929,763 3,392,560 763,364 1~771,336 

6,812,673 
1,586,035 

749 
4~04 
16,395 

1,979,396 
198,803 

16,357 
345,473 
2,497 

84,094 
453,284 

0~138 809,447 17,776,608 

29~530 
837825 

36,253 
649.842 

8,958,303 
5,071,262 

3,246 
4,204 

41.626 19,025 110,064 

Total current liabilities 8,420,056 2,178,199
_  

376,489 1,558,233 908.981 705,121 14,147,079 

Noneurrent liabilities 
Compensated absences payable 

Total tiabtlities 8,428,637 2,178,199 383,536 1,558,233 

1845Q.. 

NET ASSETS 
Invested in eapltal assets, ne~ of related debt 35 #31 230,252 164,527 248 979 
Unrestricted 1,465,695 ]214,361 ]49,576 48,576 (66.272) 

~ota/net ~tssets $ 1~501fi26 $ 1,214~361 $ 379~828 $ 213flQ3 

160 

52,055 
27.809 

731,244 
2,839,745 

182.707 $ 79,864 $ 3 570,989 



Operating Revenues 
PremiLtm~ 
Revenues fi'om service charges 

Total operating revenues 

Operating Expenses 
Insurance premiums 
Claims 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Depreciation 
Alloemed expenses - 
services performed: 
For other departments 
B~ other departments 

Total operatin8 
~xpens~~ 

Terrebonme Parish Consolidated Government 

Insurance 
Control 
Fund 

For the year ended December 31, 2003 

$ 4.980.257 $ 10,551,553 

Centralized 
Human Centralized Information Fleet 
Resnurces Purchasing ~ystems M aintenan ce 
Fund Fund Fund Fund Total 

$ 572,558 

1,090,747 
8,989,444 26,266 

261307 
16258 

261,822 126,580 
365 

23~52 

711.792 

470,102 
19,487 
100,314 
9,302 
21.755 

$ 15,531,810 
$ 1,015,[~3 ] $ 688,386 2,987,737 

866,725 
13,690 
64,585 
1,050 
80,634 

3,436,026 
13,076,411 
2,535,012 
125,943 
797,383 
18,380 
151,134 

(113,682) (113,682) 
89,885 227,962 64,257 30,837 14,968 10,476 438,385 

651397 

Operating income (loss) (2,031,901) (lg 422~. 54,273 59,995 (26,651) 17,261 (1,945,445) 

Non-Operating Revenues 
]nvestment income 

Income (loss) before transfers (I,947,353) 

Transfers From O ther Funds 
General Fund 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

3.185 

935 828 

(1,947,353) 1,003,185 59,620 

3,448,Z-79 211,176 320,208 

61,087 (25,716) 

152,016 208,423 

18,089 

61.775 

1,000,000 

(831,o88) 

4,402,077 

$ 11501r126
_ _  

$ 1,214t361 $ 379182.8 $ 213,103 $ 182,707 $ 79,864 $ 31570t989 



Terrebnnae Parish Consolidated Government 

For the year ended Dcc~tnber 31, 2003 

Group Cetula[ized 
Insurance Health Human Centralized li~torrnatinn Fleet 
Control l~suraace Resx~urces Purchasing Systems M aitttenallcc 
Fund Fund Fund Fund Fund Fund Total 

Cast Flows From Operating Activities 
Cash received from interfund services providcd S 4,354,087 
Cash payments to suppliers (3,802,812) 
Cash payments to employees for services and benefits (443,564)_ 

Net ~ash provided by (used for) operating aetiv~es 

Cash Flows from Noaeapital Financing Attivities 
Transfers from other funds 

Cash Flows from Capital and 
Related Financing Aclivifics 
Acquisition and construction of capital assets 

Cash Flows fro m Investing A~tivifles 
Purchases of investmenLs 
Maturities of investments 
[nvestment income 

10%71 

$ 9,689,010 
(10,540,g91) 

$ 586,824 5 2,430.144 $ 914,242 S 633,240 $ 18,607,547 
022,369) (1,799.171) 144,320 (48t.300) (16.601,773) 
(282,980) (479~810) ~  (140.111) (2.205,998) 

(851,481) 181,475 1517213 199029 11.829 (200,224) 

(4,729,941) (963,523) 
4,999,477 374,953 
122~619 18,795 

1.000.000 

(63,742) (11,~58) (199,964) ~  (281,129) 

00.0O0) 
67,956 
4 948 1.128 935 828 

Net cash provided by (used for) investing activities 392.155 (569.775) (27r096) 

Net Increase (Decrease) In Cash and Cash Equivalents 

Cash and Cash Equivalents 
Beginning of year 

End of year 

498.685 (421.256) 90.637 

3.683.382 1,794.365 164,172 

(5.793.464) 
5,442,386 
149.253 

128 935 828 (201,825) 

40,373 

0 

0 

0 

$ 4.182.067 $ ]~373.109 $ 254.809 $ 140,373 $ 0 

Reconciliation of operating taenme (loss) to net cash 
provided by (used for) operating activities: 
Operatingincome(loss) $(2,031,901) $ (18,422) $ 54fl73 ~ 59,995 $ (26,651)$ 17,261 $ (I,945,445) 

Adjustments to reconcile operating income 
(Ios~) lc net cash provided by (used for) 
operating activities: 
Depreciation and amortization 
(lncrea~e) decrease in assets: 
Receivables 
Due from other funds 
Inventory 
Due from State of Louisiana 
Due from other local govemmental units 
Due from component units 
Other assets 
lnerease (decrease) in liabilities: 
Account~ payable and accrued e;..penses 
Due In other funds 
Due  te State of Louisiana 
Due to uther local governmental units 
Due te component units 
Compensated absences payable 

11,151 23,252 

24,279 12.189 0,785) 
(733,519) (879,852) 16.976 

309 
54,108 
(85,029) 
(649,022) 

(933) (708) 15 
(85,100 (99,410) 156,638 
203.339 18.569 

14,459 (I,043) 428 
(9,289) 

15.859 (29~282) 26.992 
13,625 117,325 (68,639) 

(I,577) (1.425) 

Total adjustments 2.139.612 (833 059) 

3.336 (5,198) 

(437) 6.793 
(204) 

(26,704) 
271,039 
(2,650) 

4.120 

11,838 2,133,587 
(218,592) 1,513,918 
(1,475) (8,359) 
(216) (23,g01) 

4,204 
67656 12.418 

Net cash provided by (used for) operafingactivities$ 107.71l $ (851.481) $ 181.475 S 151.213 $ 199,029 $ 1829 $ (200.224) 

Noncash Operating, Capital and 
Rehtt~d Finttncittg Activities 
Nel increase (decrease) in fair ~alae of inveMmenls 

Total noneash activities 

$ (22,998) 

$ (22,998) 



Operating Revenues 
Premiums 

O perating Expenses 
Insurance premiums 
Claims 
Personal services 
Supplies and materiags 
Other services and charges 
Repairs mqd maintenance 
Depreciation 
Allocated expenditures - 
services performed: 
Fol other departments 
By other departments 

Terrebonae Parish Consolidated Government 

For t~e year ended December 31, 2003 

Budgeted Amounts 

$ 5,119,150 

2,319,858 
3,000,000 
457,748 
40,35G 
246,112 
2,700 
11,214 

(105,44(3) 
85,22C 

Total operating expenses 6,057,762 

Operating loss 

Non-Operating Revenues 
[nvestmem income 110,000 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

2,319,858 
3,000,000 
457,748 
40,350 
246,112 
2,700 
11,214 

(105,440) 
85,220 

6,057r762 

(938,612) 

llO)OO0 

(828,612) 

3fl48,479 

Actual 

Statement C - 4 

Variance with 
Final Budget 
Positive 

(Negative) 

(113,682) 
89,885 

7,012fl58 

(25,421) 
(1,060,701) 

9,591 
18,648 
97,898 
1,949 
63 

8,242 

(4,665) 

954,396 

(2,031,90l) (IO93,289) 

84,548 (25,452) 

,947,353) (1,118,74 
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Operating Revemues 
Premiums 

Operating Expenses 
Insurance premiums 
Claims 
Other services and charges 
Allocated expenditures - services 

Terrch onne Parish Consolidated Government 

For the year ended December 31,2003 

$ 9,617.711 $
,10,547,711 

1,042,192 
8,151,083 
275,136 

por~brmed by other depa~ en~ 200
,300 

Total operating expenses 9,668,711 l 1,598,711 

Operating loss (51,000) 

Non-Operating Revenues 
Investment income 51

~000 

Income (Io~s) before lrmlsfcrs 0 

Transfers From Other Funds 
General Fund 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

0 

0 

0 

(I,051,000) 

211_176 

164 

1,090,747 
8,989,444 
261,822 

227,962 

10,569~975 

(18,422) 

21.607 

3.185 

Variance with 
Final Budget 
Positive 

(Negative) 

$ 3,842 

(48,555) 
1,D91,639 
13,314 

(27,662) 

1,028,736 

1,032,578 

(29~393) 

1,003,185 



Terrebonm~ Parish Consolidated Government 

For tim year ended December 3 I, 2003 

Or~in~ 
Operating Revenues 
Res~nues from service charges $ 550,000 

Operating Expenses 
Claims 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Depreciation 
Allocated e~tpenses - 
services performed: 
By ether departments 

Total operating expenses 

Operating income (loss) 

Non-Operating Revenues 
Investment income 

Change in Net Assets 

Net Assets 
Beginning oYye~ 

End of year 

51.135 

Final 

660r318 

(110,318) 

s842 

(102~76) 

320,208 

26,266 
261,307 
16,258 
126,580 

365 
23,252 

Statement C - 6 

Variance witil 
Final Budget 
Positive 

(Negative) 

$ 22,558 

142,033 

164,591 

(2,S95) 

161,696 



Terrebonne Parish Consolidated Government 

For the year ended December 31,2003 

Budaeted Amounts 

Operating Revenues 
Revenues from service chat~es $ 700,951 $ 700~951 

Operafirig Expenses 
Personal services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Depreciation 
Allocated expenses - services 
performed by other departments 

Total operating expenses 

Opemtmg income 

Non-Operating Revenues 
Investm ent income 

Change in Net Assets 

Net Assets 
Beginning of year 

End of year 

484,238 
24,250 
105,405 
15,100 
23,300 

16,363 

170~96 

$ 186~59 

484,238 
24,250 
105,405 
]5,100 
23,300 

Actual 

470,102 
19,487 
100,314 
9,302 
21.755 

651.797 

59.995 

1,092 

61~87 

152:016 152,016 

Statement C - 7 

Vadaneewlth 
Final Budget 
Posi~ve 

(Ne~mive) 

$ O0,841) 

4,136 
4,763 
5,091 
5,798 
1,545 

1.463 



Terrebo~ne Parish Comsolidated Gnvernm ent 

For the year ended December 31, 2003 

Budgeted Amounts 
Final 

Operating Revenues 
Revenues from service charges $ 1,236,474 $ 1,236,474 $ ] ,015,001 

Operating Expenses 
Personal servlces 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Depreciation 
Allocated expenses, services 
performed by other depar~ ~nts 

Total operating expenses 

Operating loss 

Non-Operating Revenues 
Investment income 

Change in Net Assets 

Net Assets 
Beginning of year 

End of yeax 

965~432 
57,247 
162,101 
8,700 
52~000 

13.15G 

965,432 
57,247 
162,101 
8,700 
52,000 

13,150 

167 

866,725 
13,690 
64fi85 
1,050 
80,634 

14,968 

1,041,652 

(26,651) 

935 

Statement C - g 

Variance with 
Final Budget 
Positive 

Oq~~~tiv~) 

98207 
43,557 
97,516 
7~50 

(28fi34) 

216378 

(4~95) 

(3~65) 

(8,160) 



Operating Revenues 
Revenues from ~~rvice charges 

Operating Expenses 
Person~d services 
Supplies and materials 
Other services and charges 
Repairs and maintenance 
Depreciation 
Allocated expenses - services 
performed by other departments 

Total operating expenses 

Operatthg income (loss) 

Non-Operating Revenues 
[nvestm ent income 

Change im Net Assets 

Net Assets 
Beginning of year 

End of ycar 

Terrebonne Parish Consolidated Government 

For the year ended December 31,2003 

Budgeted Am ounts 
Original 

$ 603,103 

485,521 
37,709 
76,i32 
g,400 
6,347 

8,900 

623,000 

(19,897} 

5 

(19,892) 

64,053 

$ 44~161 

Final 

$ 603,103 $ 688,386 

482,821 
37300 
76,132 
8~ 0 
14A02 

(25~47) 

61~75 

$ 36~28 

488,721 
54,806 
95,868 
6,912 
14,342 

10.476 

671A25 

17,261 

828 

18,089 

61.775 

Statement C 9 

Variancewkh 
Final Budget 
Pos~ive 

0%~atiw) 

(5,9oo) 
(17306) 
(19,736) 
1,488 
6o 



Agency Funds 

FIDUCIARY FUND TYPES 

Hounaa Community M ineral Lease Fund - To account for royalties from the production of oil and natural 
gas from certain properties with in the City of Houm a lim its and the distribution of the royalties to 

participating property owners on an annual basis. 

M arshal Trust Fund - To accoun t for the collection of garnishments and seizures and the subsequent 
disbursement to the appropriate parties (less a collection fee paid to the Parish), 

Pension Trust Funds 

Police Pension and Relief Fund and Fircmen's Pension and Relief Fund - To account for the acetm~ulatiun  
of resources to be used for retirement payments to policemen and firemen (hired prior 1o January 1, 
1980) at appropriate amounts and times in the future. Resources are contributed by employees at 
rates f'Lxed by law an d by the Public Safety Fund in amounts determined by the Parish Coun cil. 
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Assets 
Cash and cash equivalents 
Receivables (net, where applicable of 
allowances for uncollectibles)-other 

Total as sets 

Liabilities 
Accounts payable 
Due m property owners 

Total liabilities 

Terrebonae Parish Consolidated Government 

December 31, 2003 

Houma 
Community 
M ineral Lease 

Fund 

70,161 

M arshal's 
Trust 
Fund 

$ 34,288 

Statement D - 1 

Total 

204,449 

42,455 

$ 212,616 
$ 34,7.88 $ 34,288 

212,616 

$ 212,616 $ 34,288 $ 246,904 
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Assets 
Cash and cash equivalents 
Investments, at fair value: 
Louisiana Asset M anagement Pan 
U.S. Government Securflies 

To~I~s~s 

Liabilities 
Due to participants/services 

Net Assets 
Held in trust for pension benefits 

Terrebonne Parish Consolidated Government 

Deeembcr 31. 2003 

Police 
Pension and 
Relief Fund 

7.001 

909.134 

916,135 

171 

Firemcn's 
Pension and 
Relief Fund 

227.977 

1,379,28I 
133,276 

234,978 

2,288,415 
133,276 

63.640 

$ 1,676,894 

63.640 



Additions 
Contributions- employer 
Investments income 
Other 

Terrebonne Parish Consolidated Government 

For the year ended December 31, 2003 

Police 
Pension and 
Relief Fund 

101,539 
9,989 

Firemen's 
Pension and 
Relief Fund 

228,200 
29,810 

264 

Deductions 
Benefits 
Administrative expenses 
Professional fees 
Insurance 
Other 

Total deduclinns 

Change in net assets 

Net Assets Held in Trust for Pension Benefits 
Beginning of year 

End ofye~ 

190,068 

5,205 

434 

195.707 

(84,179) 

193,361 

8,158 
250 
25 

201.794 

56,480 

Statement D - 3 

32%739 
3%799 
264 

369.802 

383.429 

13,363 
250 
459 

(27,699) 

$ 916,135 $ 1,676,894 $ 2,593,029 
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Terrebonne Parish Consolidated Government 

For the year ended December 31, 2003 

Balance 
January 1, 2003 

Houma Com munity M ineral Lease 
Assets 

Cash and cash equivalents $ [ 13.640 
Receivables (net, ?.vhere applicable of 
allowances for uncollectibles) - other 22,634 

Total assets 

Liabilities 
Due to property owners 

M arshal's Trust Fund 
Assets 

Cash and cash equivalents 

Liabilities 
Accounts payable 

Additions Deductions 

$ 252,997 $ 196,476 

22,634 

$ 219.110 

Balan ce 
December 1, 2003 

$ 170,161 

$ 136,274 $ 255,268 $ 178,926 $ 212,616 

44.918 

Totals - All Agency Funds 
A ssets 

Cash and cash equivalents $ 158,558 
Receivables (net, where applicable of 
allowances for uncolteetibles) - other 22,634 

Total assets 

Liabililies 
Accounts payable 
Due 1o property owners 

Total liabilities 

181.192 

$ 44,918 
136,274 

S 181.192 

$ 879,460 

42,455 

$ 626,463 
255,268 

$ 881,731 

173 

637.093 

637.093 

$ 833,569 

22,634 

$ 856,203 

$ 637,093 
178,926 

204,449 

42,455 

$ 34,288 
212,616 

$ 816,019 $ 246,904 
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CAPITAL ASSETS 
USED IN TH E OPERATIO N 

O F G OVERNM ENTAL FUNDS 
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Governmental funds capital assets 
Land 
Buildings 
Infrastructure 
Equipment 
Construction in progress 

Terrebonne Parish Consolidated Government 

December 3 I. 2003 

Total governmental funds capital assets 

Iavestanent in governmental funds capital assets by source: 
Gcnoml thnd 
Special revenue funds 
Enterprise funds 
Capita] projects funds 
Internal service funds 

Total governmental funds capital ossets 

(i) This schedule presents only the capital asset balaneeg related to governmental funds. 
Accordingly, the capital assets reported in internal service funds are excluded from the 
above amounts. Tho capital 0ssots of internal s*rvice funds are included as governmenlal 
activities in ~he statement of net assets. 

Stgeme~ E -I 

$ 4=660,548 
37,653,499 
6,561,885 
44,0'g6 961 
48;723~089 

$ ] 5~028,577 
38,479,436 
378,904 

87,750,036 
19,029 



General government: 
Parish council 
Parish council staff 
Legislative - other 
City court 
Flistrie~ e~ur~ 
Clerk of eour~ 
Judicial - other 
Parish president 
Registrar of voters 
Finance 
Customer service 
Purck~ ing 
Risk management 
Human resources 
[nfonnation systems 
Planning and zoning 
General governmen t land 

and building 
13 feast administration 
City M arshal's otlice 

Terrehonne Parish Consolidated Governmenl 

December 31, 2003 

774,997 
166,688 

Public safety: 
Emergency 911 
OEP 
Police protection 
Fire protection 
Parish prisoners 

1,281 
91,304 
275.000 

Total public safety 367385 

Streets and drainage: 
PuN ic works 
Parking meter administration 
Parish transportation 
Roads 
Drainage 

30,00 

4,196,791 
918322 

1,460,839 
1,035,529 
14,167~585 

Equipn'gnt 

127.513 
118,331 

625 
62,028 
68,194 
56292 
1,068 

174.696 
24,323 
309,329 
279,096 
54,650 
51,608 
24,720 
837,575 
4:23,101 

288,827 
2.fi69.972 
291~271 

De cember 3 
2003 

$ 127.513 
118,331 

625 
62,028 
68,194 
56,292 
1,068 

174,696 
24,323 
309,329 
434,096 
136,803 
51,608 
24,720 
837,575 
423.101 

15,260,615 
3.754,782 
291r271 

December 3 
2002 

15,195,710 
3,53~892 
25Z565 

792,731 
3,156 

12,391 
282,907 335,443 970,686 2,823,273 
332r414 1,363~721 5,389,559 21,856,326 

Totat streets and drainage 757,713 1,812,869 6,360,245 25,465,486 34,396,313 28.817,832 

Sanitation: 
Sewerage cogection 
Animal shelter 
Recycling 
Landfill 2%067 

Total sanitation 1.127.067 

Health and welfare: 
Coroner 
Public health center 
M ental health 
Agriculture extension service 

84,000 

51,057 

304.139 

355.196 

411,457 
940,952 
277.484 

Total health and welfare 1~4,000 1,629,893 

519,458 
1,127,329 

14,59l 



Function and Aetivit~ 

Cult~'o and recreation; 
parks and recreation 
Camps and workshops 
Softball 
Baseball 
Special Olympics 
M useum 
Auditoriums $ 
Non-district l~creafton 
Dars~~ Park 
Gyms and fields 
Grand Bois Park 
Arts and humanity 
Libra~ 

Terrebonn~ Parish Consolidated Governm ent 

December 31.2[~03 

In fr~qlxuclnre 

$ 1,309,188 
59,164 670,629 
44,660 $ 201,640 

Total culture and recreation 203.824 

Economic developmenz and assistance: 
W aterway and ports 

Total govemmerltal funds 
capital assets allo~ ted to 
functions 

Construction in progress 

Total governmental thnds 
capit~l assets 

4,888 

9,8[7 

201 640 

Equipment 

Statement E - 2 

(Continued) 

December 31 
2003 

December 3 
2002 

(1) This schedule presents only the capital asset balances related to governmental funds. 
Accordingly, the capital assets reported in internal service funds are excluded from the 
above amounts. The capital assets of internal service funds are included as governmental 
activities in the gtatement of net assets. 
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Function and Activity 

General government: 
Parish council 
Parish council staff 
Legislative - other 
City court 
District court 
Clerk cf co urt 
Judicial - other 
Parish president 
Registrar of voters 
Finance 
Cu.stomez ze~ icc 
Purchasing 
Risk Ulallagenlent 
Human resources 
Information systems 
Planning and zoning 
General govemmem land and building 
Grant administration 
City Marshal's o~ce 

Total general government 

Public safety: 
Emergency 911 
OEP 
Police protection 
Fire protection 
Parish prisoners 

Total public safety 

Skeets and drainage: 
Public works 
Parking meter administration 
Perish Lransportation 
Roads 
Drainage 

Terrebonn~ Palish Consolidated Governm ent 

For the year ended December 31, 2003 

Governmental 
Funds 

Capital Assets 
Janua~ 1, 2003 

$ 19,102 
6.579 

2,396 

12,849 
16,589 
29,568 
10,431 

64,905 
213,666 
31 706 

(12,918) 

3,224 

Govemmental 
Funds 

Capital Assets 
Deceraber31 2003 

$ 127,513 
118,331 

625 
62,028 
68:94 
56,292 
1,068 

174,696 
24,323 
309,329 
434,096 
136,803 
51,608 
24,720 
837,575 
423,101 

15,260,615 
3,754,782 
291.271 

967,598 58,839 
3,156 
12~391 

3,696,719 358,171 
24,/37,968 1,052,339 

Total streets and drainage 28,817,832 1,469,349 

Sanitation: 
Sewerage collection 
Animal shelter 
Recycling 
Landfill 

Total sanitation 

Health and ~elfare; 
Coro ner 
Public health center 
M ental health unit 
Agriculture extension service 

Total health and welfare 

750 
142,270 
4,144 

~211 fi63 

14,59] 

1,661,378 

54,149 

34.896 

89.045 

179 

0,880 
3.000 

3 880 

7 146 

7.146 

357,419 
3.751.713 

750 
196,419 
4,144 

4,246,459 

Continued 



Function and Activi~/ 

Culttac and r~erc~tion: 
Parks and recreation 
Camps and workshops 
Softball 
Baseball 
Special Olympics 
M useum 
Auditoriums 
Non-district recreation 
Darscy Park 
Gyms and field~ 
Grand Bois Park 
Arts and humanity 
Library 

Tota[ culture and recreation 

Economic development and assistance: 
W atcr'~ y and ports 

Total general capital asseta 
allocated to fi~nction~ 

Construction in progress 

Terrehotm e Parish Consolidated Governm ent 

For th e year ended December 31, 2003 

Governmental 
Funds 

Capital Assets 
Januar)'ll2003 Additions Deletions 

$ 4,054 
1,297 
2,429 
28,257 

9,817 

Statement E - 3 

(Continued) 

Governmental 
Funds 

Capital Assets 
December 31 2003 

42,913,g29 10,524,352 4,391,306 (324,286) 48,723,039 

Totalgovemmentalftmdscapitala~sets $ 128,377,347 $13,648~422 $ 4,432,117 $ 4~062.330 $ 141,655,982 

( I ) This schedule presents only the capital asset balances related tc governmental funds. 
According]y, the capital asseta reported in internal service funds are excluded from the 
above amounts. The capital assets or-internal service funds are included as governmental 
activities in the statement of net a~sets. 
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O TH ER SUPPLEM ENTARY IN FORM A TION SECTIO N 
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ASSETS 
Current 
Cash: 
Cash - unrestricted 
C~h - other Iest~i,=te~ 

Tomlc~ h 

Accounts Receivable: 
Accounts receivable - IIUD other projects 
Accounts receivable - miscellaneous 
F ~a,~l t~ ove~ 

ToTal receivables, net of allowances for 
doubtful accounts 

To~lcurrent~scts 

Tereebnane Parish Cnnsolidated Governmeat 

December 31.2(~3~ 

Noncerr~lll assets 
Capital ASSets: 
Furniture, equipment and maab illery - administration, 
net of accumulated depreciation 

Total msets 

1JABIL1TIES 
Current 
Accounts payable < 90 days 
Accrued wag~payroll taxes payable 
Deferred revenue 
Accrued liabilities - other 

Total current liabilities 

Nencurrctd liabilities 
Accrued compensated absences 
Noneurtent liabilltles - other 

Total noneurrent liabilities 

Total liabilities 

FUND BALANCE/NET ASSETS 
Fund balance 
Undesignated 

Total liabilities and fund balance 

Net assets 
Invested in capital assets 
Unrestricted 

Total net assets 

Section 8 Ret~ [ Voucher 14.87 
GASB 34 

Adiustmems 

Schedule-1 

s 19~,524 
2~11 

197.435 

165,774 
650 

17.801 

s 4,356 
3,408 
6,421 
8.013 

42.198 

236,551 

$ 381,6~_~ 

182 

6.163 

6.163 

4.608 

4,608 

4,608 

6,163 
231 943 

Statement 
of Net A~sets 

$ 194,524 
2,911 

197.435 

165,77g 
650 

17.801 

184,225 

381.660 

6,163  

387.825 

4,356 
3,408 
16,421 
118,013 

4,608 
2,911 

7 519 

149717 

6,163 
231,943 . 

$ 238,106 $ 238,106 

Continued 



Revenues 
HUD PHA grants 
Investment income - unrestricted 
Fraud recovery 

Tctal revenues 

Expeasts 
Administrahve: 
Administrative salaries 
Auditing fees 
Compensated absences 
Employee benefit contributions 
Other operating - administrative 

Utilities: 
Electricity 

Terrehonne Parish Consolidated Government 

Ordinary maintenance and operations: 
Ordinar3, maintenance and opo'ations - contract costs 

General expenses: 
Insurance prem iums 
Other general expenses 

For the year ended December 31,2003 

Section 8 Rental Voucher 14 97 

Schedule-1 

(Continued) 

$ 2,334,773 
956 

8,618 

13,933 
4,967 

58,078 
43,915 

4,910 

2,177 

2,163 
1,566 

Tctat operating expense~ 231,709 

Excess Ope rating Revenue Over Operating Expe nses 

Housing assistance payments 
Depreciation expense 

Total 

Total expenses 

Excess of Operating Revenue Over Expenses 

Change iu Net Assets 

Caleelatiolls from R/E Statement 

B/S Line 513 

2,112,638 

2,020,642 

183 

GASB 34 

Ad) ustraems 

$ 1,214 

(2,731 

(91,996) 

$ 90,271 

Statement 
of Activities 

$ 2,334,773 
956 

8,618 

2,344,347 

113,933 
4,967 
1,214 
58,078 
41.184 

4,910 

2,197 

2,163 
1,566 

230.192 

2,fl20,642 
3,242 

2,023,884 

2,254,076 



Terreloeuue Parish Consolidated Government 

For the year ended December 31, 2003 

Schedule-2 

Included in legislative expenditures of the Oeneral Fund is the compensation ef the members of the Parish CouneLl. In accordance with Slate of Louisiana 
Statutes, the Parish has elected the munthly payment method of compensation in lieu of per diem pa3,ments. Under this method, the Chairman of the 
Parish Council received $1,188 per month and each of the Council members received $ 1,056 per month. 

Ray B. Boudreau~. h 
Joseph B, Breaux, Jr, 
Christa M  Dnplantis 
Daniel D, Henry 
l-tarold F kapeyre 
Joseph Rhodes 
W ayne J. Thibodeaux 
Alvin Tillman 
Clayton Voism 

Total 
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$ 12,813 
]2,764 
]2,667 
]2,667 
12,667 
]3,037 
12,667 
]2,667 
14,7G0 



Electric System 
Land 
Plant and 
improvements 

Construction 
in progress 

Distdbution 
system 

Total 
electric 

Gas Dislrib~tiom 
System 
Gas distribution 
system 

Construction 
in progress 

Total gas 

Annual 
Depreciation 

Rate 

Terrebonne Parish Consolidated Government 

December 31. 2003 

Balance 
JanuaD" 
1. 2003 

Deceml~r 31 2003 

Schedule-3 

Additions Deletions Balance 

$ 45,405 

2% - 20% 33,284,521 $ 52,898 

4,155,998 2,368,236 $ (4,519,841) 

2% - 20% 35,689,769 5,393,759 

M iscellaneous 
Equipment 
La nd 
M iscellaneous 
equipment 4% - 20% 

Cons'~ruefion 
in progress 

Total 
m iscellaneous 

Totals 

Accumulated 
Depreciation 

Net 
Book Value 

2,004,393 

7,591,963 

399 738 

598,165 

395,734 

65,211 

4,046,405 42,647 

0 

49.439.80l 

6,939,993 

0 

3,039,907 

65,211 

049,145 
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Healtll 
and 

W elfare 
De& 
Service 

2,g56,456 
3.lg7,822 
4.303,438 
3,460,650 
11,185,292 
2.920,968 
3.513,679 
3,701,950 
4.472,180 
5,477,175 

Culture 
and 

Recreation Education 

189 

Econc~ c 
Development 

a~d 
r~c.sistance 

2,247,48~. 
3,882,096 
1,744,084 
1,683,137 
2,944,371 
2.869.498 
3.917.446 
2.796.264 
2,583.11~ 
2,952,985 

M iscellaneol~ 

(1)(~) 

7.904,288 
g.018,592 
9.82g,326 
11.937,160 
21,002,236 
1g.741,248 
18,083,449 
12,964,800 
13,094,659 
15,253,389 
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Year Total 

~  Ten Yeats 

(UNAUDrI'ED) 

A~I 
Valorom St*lcs & Use 
Taxes Taxes 

146A86 
14,169,307 
14,329,069 
14,173,401 
13,872~43 
14,757,343 
15~99,943 
15~01,587 
16,977,979 
[gfl33,823 

15.383~64 
16,347,052 
18,042,085 
20,948,358 
21,262,235 
19,468,951 
21fl04802 
22,595,815 
24,527,064 
26,730,777 

Slmoial 
A.~essment 

Taxes 
~ he r 
Taxes 

(I) In 1994, the Parish olk~rlggd tl~ method of Tecording ad va|orem taxes Ta.x~ levied in lhe current year are recorded ag revenue in the next )rear 
which is the 3'ear they were budgeted 

(2) I~indeg all ~vemr~ntal fund types 

Source: Comprcl~miv~ Annual FilmI~ial Audit Relx~t 
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Y~ar 
Taxable 

Asse~ d Value 

264,582,325 
273,545,325 
284~62~220 
293,471,500 
312.754.147 
329,561,315 
361.567.645 
382,600.250 
400,366,940 
425,904,635 

Horaeslaad 
Fxertapticsas 

91,870.360 
94,694.955 
99,088.555 
102,373.480 
106,223.565 
113,539.890 
131,856,605 
135,668.170 
141,03g.005 
145,170,545 

La.sl Ten Years 

(UNAIYDITED) 

Assessod 
Value ** 

356,452,685 
368,240,280 
383,715.775 
395,844.980 
418,977,712 
443,101,205 
493,424,250 
518,268,420 
541,404,945 
571~075,[g0 

F~ irm ted Aatual 
Value 

2,822,190.753 
2,924,051,057 
3,067,438,793 
3,161,301,850 
3,351,030,950 
3,360,444.317 
4,053,982,347 
4,247.917,830 
4,454,713,187 
4,701,861,933 

Ratio of Assessed 
Value to Eglmatnd  
Actual Value* 

12,63% 
12.59% 
12.51% 
12.52% 
12.50% 
13. t9% 
12.17% 
12.20% 
12. t5% 
12.15% 

Re~idenlial properties ate a.gscmnd  at 10% of fa/r market value; othet" movable larop~ty ~xclnd ing land are to b~ a.~c~cd at ] 5%; and public service 
properties excluding land ate to be assessed at 25% of fatr market value, lbe overall assessed value is estiraatnd  to be 15% of actual market value . 

DO~ IIOI itN;lude exempt assessed valuaficcts a.~ follo'.~~ 

2003 

(a) Real Eslme and 1mproverf~ats 
(Under I O Year Ex~aFtion) $80. l 9g,778 

(b) Exen~ Real Estate and improvemems 39.027,025 
$70,627,537 
9.507A 50 

$65,210,634 
2,290,738 

$57,904,2t 3 
2,290,73g 

Total Exempl Properties $119,225,803 $80,134,687 $67,501,372 $60,194.95 

Source: Terrebofme Parish Assessor's Grand R eeapitulatiort~ ogthe As,~essment Roll for the Parish of Ter~bomle. 
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Year O~ raang 

275.09 
278.74 
28027 
30997 
317.18 
333.19 
296.86 
317.21 
321.90 
320 67 

Termbonne Pafi~h Con~ alatud  Government 

L~  Ten Years 

(UNAUDITED) 

Debt 
Service Total 

32.79 
23.46 
19.29 
22.73 
16.75 
26.11 
2266 
25.82 
35.11 
16.96 

Source: Comiaeheraive Ar~ual Fir~aeial Audit Repor~ 

307.88 
302.20 
299.51 
332 70 
333.93 
359.30 
319 52 
343.03 
357.0l 
337.63 
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Table 5 

School 
Board Others TotaJ 

340.31 
333.55 
33022 
36658 
367 10 
392,47 
351.24 
364 77 
378 75 
35937 



Tax. vet 

Texaco, Inc. 
Bell South 
Shell Pipeline Co 
Trans~ ntlnerdal Gas Pipe line 
Tenneco Gas Pipeline Co 
Enlergy LA~, inc. 
The Offshore Co. 
Poseidon Oil Pipeline Co. 
W al-M art Stores 
W illiam G. IIelis Co., L.L.C. 

~ e: Terrebonne Parish Asse~ot's Offi ce 

I~ ~~mber 31. 2003 

(UNAUDITED) 

Ty~:~ of B~.fir~ss 

Oil & gas 
Telephtme uliiity 
pipe line 
Pipe line 
Pipe lwe 
Electdc atility 
Offshore dialling 
','jl~lim 
Retail 

Oil & ga~ 
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2002 

Valm tion 

$14,451.180 
10,609,410 
7,376.130 
7,319.150 
7,079,360 
7.016,890 

6372,250 
6,153,430 
5,304,640 
5 I01 795 

Table 6 

Percelr, ag~ 
of Total 

Valualinn 
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Pttrpose; 

A~ve hsed vahm~ion 

Debt limit 10% of i~ ssed w luv * 

Less: Debt outstanding 

Amounts held in sinking funds 

l~bt applicable to limhati~~ 

Legal debt nmi~ n 

December 31. 2003 

(ON AUDITED) 

* Debt raay be incurred up 1o ~ Limit of 10% of as~s~ d valuation for any One pmpo~ . 

Soma:e: Comprchen~ve Annual Finm!cial Audit Repori 
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Roads, 
Highways 
aml Bridges 

l~25,159) 

$ 53.947.677 

Dmina~  

$ 571,075,180 

(501,924) 

2,813,076 

$ 54.29~442 

Table 8 
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Jurisdiction 

Direct: 
I'erreboune Psrlsh 

Comolidated Government (2) 
Overlapping: 
Termbonne Parish 
School Board (1) 

Termhor, ne Parish 
Slm iffO) 

Total 

December 31, 20(33 

(UNAUDITED) 

Ad Valomm 
Tax Deb! 
Outstanding 

0 

gO00CfJ 

P~rcenla~  
Applicable 

to 
Govemrr~ot 

00% 

00% 

Table 11 

Amount 
At~licahle 

to Government 

0 

1,800,000 

$ 15,955,000 

(1) The fiscal year of the Terrcborme Parish School Btmrd mxt the Terrehermc Parish Sheriff end tm Jtme 30th Overlapping debt is based on June 30, 2003 
financial information. 

(2) Excludes 1982 Jail General Oblie~4ton Bonds in the amount of $12 t95 that are not funded by Ad Valorem Taxes 

Source: Comprehemive Almual Fim m ial R~port and Terreborme P~uish School Bcexd 

2013 



Year 

Cbz~ge in 

Net A ~.~t s 

1,678,891 
4,436,280 
3.184,731 
4,574,159 
5,513,902 
5,208,715 
1.322,675 
175,634 
980,223 

1,616,646 

Iraerest 
and 
Fiscal 

Depreciation Charges 

783,013 ( 
738,180 ( 
020,228 
985.728 
945,2~  
907,248 
863,073 
816.103 
539.052 
517.230 

Last Ten Years 

(UNAUDII F,D) 

(l) Intsrest paid le~ imerest earned on bond investments are eapttalized. 

* Reflects the effects of a prior period adjustment recogaized in 200 

Som e: Cmaprehemive A)mt~l Fioancial Audit RelX~ri 

Available 
for 

Debt Service 

4,181,9136 
6,978,151 
5,974,573 
7,276,828 
8,395,486 
8,243,448 
4,507.330 
3,467.988 
3,833,249 
4,505,480 

201 

Debt Service Requirement 

Principal 

630,000 
655,000 
690,000 
720,000 
760,000 
800,000 
845,000 
890,000 
945,000 
1,000,000 

Total 

1,709,668 
1,706,318 
1,709,878 
] .705,378 
1.707,938 
1,706,898 
1,707,898 
1.705,578 
1,709,848 
1.710,038 

Table 12 
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Terrebo mne Parish Consolidated Government 

Decem~ r 31, 2003 

(UNAUDITED) 

Table 15 

Dcscriptiou: 

Terr~borme Pari~ has a total of 2,067 square miles - 987 square miles of land and 1,070 square miles of water. 1t is lowered in the south oc~alral portion of the 
state, bounded by the Gulfo f M exico On the south, La fourche Parl~ oa the north and east, and A~.~umption and St. Mary parishes on the west. "l ~a-rebo lme Parish 
is in the 32m Judicial District; 6~ Supreme Court Dislriet; 20t~ Senatorial District; 3m Congressicmal District; 5t~ Public Setwiee Cornmi~ion District and the l~ 

Circuit Court of Appeals, Slate nfLouisiana, 

Population: 

City of Houma 

Urbanized Area 

Terrebo mle Parish 

970 Census 

30.922 

76,049 

989 Census 1990 Census 2000 Census 

32,602 
65,780 

94,393 

Population Characteristics: 

74.1%  W hlta, 17.8% Black, 5.3%  American Indian. mad 2.8% Other 

Souroe: 2000 U. S. Comus 

Per Capita Personal Incom e: 

United States 
Louisiana 

rFerf~bonne Parish 

$28,542 

22,839 

20.107 

2000 

$29A69 
23,090 

20,894 

* Latest available December 31, 2002 

Source: U.S. Delm~anent ofCommcrce~ ~  of Economic Analysis 

Effective Buying Income: 

Mnd ian Household: Tctrebonne Parish $35,235 

Source: OSDA-Economic Re. Itch Service 

Labor Analyai~ (Annual Average F~gures): 
Av~ ge 

Year [~abo r Forc~ 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

42,100 

43,500 

44,500 

46.700 

50,000 

50,800 

48,300 

48,300 

49~00 
50~00 

Source: Louisiana Delmrtment of Labo r 

Average 

Uacraploym~  

30~95 
65,879 

96,982 

32,393 
69,583 

104,503 

$30,906 

25,296 

23,036 

g31,632 
26,100 

23,036 * 



Ave rage W eekly W age Scale 2003" 

All Establishments 
M anufacturing 

* Latest available 3r~ Quarter 2002 

Source: Louisiana Delmrm~ t of Labor 

Household Unitsdllouscholds: 

Household Units: 

Terrebotmc parish 
City of Hounm 

Households: 

Source: 2000 U. S. Census 

New Building Permits (2003): 
Type 

Rc~id~ tml 

ColElll~[t;ia| 

Totals 

513 

91 

Terrelmnne parish Consolidated Government 

December 31, 2003 

(UNAUDITED) 

$597.58 
$779.46 

41,067 
12,514 

35,997 

Cost 

$44~49,603 
70,655,197 

Source: Toaebonne parish Plaraung and Zoning, Permits and Inspection Delmrtmc~t 

M ajor Employers in TerrebonBe Parish: 

Cc~tnnanv Name 

Terrebonne Parish School Board 

Terrebotme General Medical Center 

Leotard J. Chabert M edical Center 

Torefie nne Parish Congolidmed Govermr~alt 

Di~ ese of Hounm-Thibodaux 

Pride Off, hove 

Halliburton Services 
Gulf Island Fabricatitm 

W al-Mart 

Saia Freight l,ine, Inc. 

Source: Terrebonne Parish Coesolidated Govomment 

Produ~ or Service 

Education 

M ed ical servio~~ 

M edical services 

Government 
Calholic education 

Oil field service 

Oil field sen, ices 

Stool fitbrieation 

Otscount De0artm~ t Store 

"l'mm portafion 

Table ] 5 
C~ fi~  



Terrel0onne Parish Caasalidated Goverameat 

December 31+ 2003 

(UNAUD1TED) 

Average Em#o~ment for Employers Subject t~ the Lomisiaua Employmenl S~~urity Law: 

Classification 

,~:ricuimr~, For~t~, Fi~lung. and Hunting 
M ining 

U1ilitics 

Colls'lru ~tit+n 

MnnuO.~turing 

W holesale Trade 

R~laiI Trade 

Transportation and W arohousin~ 

Information 

Fman~ and Insurance 
R~ t E~ te and Rental and Leasing 

Professional, Scientific, aed 1'~~h. Ser~. 

Mgmt. of Companies and Enterprises 

Adm  and Support and W aste M gmt. 

Educatiollal Services 

Health Care and Social A~ismnce 

ArLs, Entcrta/~ t, and Re creation 
Accommodation and Food Services 

Otha Servi~s 

Public Administration 

* Latest available 3~ Quarter 2003 

Source: Louisiana Departmcalt of Labor 

49,?1~ 

Table 15 
Continued 



 

SCHEDULE OF INSURANCE IN FORCE - UTILITIES FUNU 

Terrebomne Parish Com olldaled Government 

D~c~ " 31, 2003 

(UNAUDITED) 

Company [ype of It~urance 

Employee Relnsu~  Corpora{ion W o~<ers' Compen sation 

Deducible: $350,000 

lnsm'ai~  Compl y of the Stale of Pennsylvania Gc~ al Liabili~ 
Deductible: $500,000 

Associated El~ -i~ and Gas Insurance Services, [ ,td Ex~ss Liability: 
Gas arid Electr~ Ut~lily 
Li~bilil~, Emergency A,~i~ance 
Agreemem ~d Engineers Errols & 
Omissions 

D~luctible: $200,000 GcaePal Liability 
Deductible: $500 000 Ptdlu~ion Liability 

Insurance Ct~npalU of the Slate of Penasylvama Excess Autc) Liability 
Deduclible: $500,000 

National Union F/to Insurance Excess Public Officials, Empleyo~ 
Liability- and Employment Practices Liability 
Deductible: $250,000 

Travelers Insurance Company Boiler and M aehinely Policy 

Deductible (Power Plant ): $150,0~ 
Deductible (W ater Treatment & Pumping): $25.C 
Deduatible (All Other Locations): $5.000 

Royal arid Snnallian~~ * Co~ ial Property 
Deducdble- $10O,000 

Lexin~on Insurance Company * Commercial lhoperly 
Excess of $10,O00,O00 

Allianz Insurance Comlmny * Commercial Property 

Excess of $25,000,000 

Lexington Insurance Company * Commeroial Property 
Exeoss of $25,000,000 

Essex l~uraace Company * Coatam c~  Property 
Excess of $25,000,000 

Royal and Sunallmnce * Co~ranercial ProF~rly 
Excegg of $ 50,000,000 

~ Two I~rc~t (2%) of the value at th~ time of loss of each sepa~te building vdth rcopeot 1o named storm losses o4 

207 

Table 16 

Expiration 
Date 

~ 1~4 

1~ 1~4 

~ 1~4 

1~ 1~4 

1~ 1~4 

1~ 1~4 

1~ 1~4 

~ 1~4 

~ l~ 4 

1~ 1~4 

1~ 1~4 



 

Te rve bo ~ute P _~u~L~lt 

C oR oo Ux/.~ ted  G overn.m eri t 
/-Io ~ m a, Lo u L~ia M.a  
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SPECIAL REPO R TS O F CERTIFIED PUBLIC AC CO UN TANTS 



B o u r g e o is B e n n e tt: 

REPO RT ON COM PLIANCE AND ON INTERNAL CONTRO L OVER 
FINANCIAL R EPORTING BASED O N AN AUD IT O F TH E BASIC FINANCIAL 

STATEM EN TS O F TH E TERREBO N NE PARISH  C O N SO LID ATED 

GOVERNM ENT (THE PRI M ARY GOVERN M ENT) PERFORM ED IN 
ACCO RDANCE W ITH G OVERN M ENT AUD ITING STANDARDS 

To the Parish President and the 
Terrebonne Parish Council, 
H oum a, Louisiana. 

W e have audited the basic financial statem ents of the Terrebonne Parish Consolidated 

Government (the Primary Government), State of Louisiana, as of and for the year ended December 
31, 2003, and have issued our report thereon dated June 15, 2004. W e conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Governm ent Auditing Standaxds, issued by the 

Com ptroller General of the United States. 

W e did not audit the discretely presented com ponent unit financial statem ents of the 
Terrebonne General M edical Center, Houm a-Terrebonne Airport Com m ission, Houm a Area 
Convention and Visitors Bureau, H oum a-Terrebonne Regional Planning Com m ission, 
H oum a-Terrebonne Public Trust Financing Authority, Terrebonne Parish Coroner, City Court of 
Houm a, District Attorn ey, Clerk of Court, Assessor, Bayou Cane Fire Protection District, 
Terrebonne Parish Recreation District No. 3, Terrebonne Parish Recreation District No. 8, 
Terrebonne Parish Com m unications District, Firem en's Pension and Relief Board and Judicial 
District Court Law Clerk Fund. Those financial statem ents were audited by other auditors and our 
report on com pliance and. on intern al control over financial reporting does not include these 
entities. Other component units of the Prim ary Governm ent have separate Boards and accounting 
systems for which separate reports on com pliance and internal control over financial reporting have 

been issued. 

Com pliance 

As part of obtaining reasonable assurance about w hether the Prim ary Governm ent's basic 
financial statem ents are free of m aterial m isstatem ent, we performed tests of its com pliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have 
a direct and m aterial effect on the determ ination of financial statem ent am ounts. However, 

providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, w e do not express such an opinion. The results of our tests disclosed no instances of 

1340 W est Tunnel Blvd., Suite 43O 
PO. Box2108 
Herren, LA 70361-21 ~8 
Phone (;)85) g6g 0139 
Fax (985) 879-1949 

Cer~Red Public 
Accountants I Co111 ultants 

A Limited Liability CDmpany 

P.O. Box ~ 00 
New Orleans, LA 70L60~150C 
Heritage Plaza, 17~ Floor 
Phone (504] ~31-4949 
Fig (504) g33-90~3 

5~7-d SL Philip Street 
P.O. Box 1205 
"[In~bodatl~ LA 70302-1205 
Phll'le (985) 447-5242 



noncompliance that are required to be reported under Government Auditing Standards. However 
we noted certain imm aterial instances of noncompliance that we have reported to management of 
the Prim ary Governm ent in a separate letter dated June 15

, 2004. 

Internal Control O ver Financial Reporting 

In planning and perform ing our audit, we considered the Prim ary Govern m ent's internal 
control over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the Prim ary Governm ent's basic financial statements and not to provide 
assurance on the intern al control over financial reporting. Our consideration of the intern al control 
over financial reporting would not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which 
the design or opera tion of one or more of the internal control components does not reduce to a 
relatively low level the risk that misstatements in amounts that would be material in relation to the 
basic financial statements being audited may occur and not be detected within a timely period by 
em ployees in the norm al course of perform ing their assigned functions. W e noted no m atters 
involving the intem M control over financial reporting and its operation that we consider to be 
m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Parish President and 
Parish Council, managem ent, the Legislative Auditor for the State of Louisiana

, and federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by 
anyone other than these specified parties. Under Louisiana Revised Statute 24:513

, this report is 
distributed by the Legislative Auditor as a public docum ent. 

Houm a, Louisiana, 
June 15, 2004. 

Certified Public Accountants 



B o u rg e o is B e n n e tt 

REPO RT ON COM PLIANCE W ITH  RE OUIREM ENTS APPLICABLE 
TO EACH  M AJO R PRO G R AM  AND O N INTER NA L CO NTR O L O VER 
CO M PLIAN CE IN A CCO RD ANCE W ITH  O M B CIR CULA R A -133 A ND 
O N TH E SCH EDULE OF EXPENDITURES O F FEDERA L AW ARD S 

To the Parish President and the 
Terrebonne Parish Council, 
H oum a, Louisiana. 

Com pliance 

W e have audited the compliance of the Terrebonne Parish Consolidated Government (the 
Primary Government), State of Louisiana, with the types of compliance requirements described in 
the U .S. Office of M anagement and Budget (OM B) Circular A-133 Compliance Supplem ent that 

are applicable to each of its major federal programs for the year ended December 31, 2003. The 
Primary Government's major federal programs are identified in the summary of auditor's results 
section of the accompanying schedule of findings and questioned costs. Com pliance with the 

requirements of laws, regulations, contracts and grants applicable to each of its major federal 
program s is the responsib[liW of the Primary Govern m ent's management. Our responsibility is to 
express an opinion on the Prim ary Govern m ent' s com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith auditing standards generally 
accepted in the United States of Am erica; the standards applicable to financial audits contained in 
Govern m ent Auditing Standards, issued by the Comptroller General of the United States; and OM B 
Circular A-133, Audits of States. Local Govern m ents and Non-Profit Organizations. Those 
standards and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of com pliance requirem ents referred to 

above that could have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a test basis, evidence about the Primary Government's compliance with 
those requirem ents and perform ing such other procedures as we considered necessary in the 
circum stances. W e believe that our audit provides a reasonable basis for our opinion. Our audit 
does not provide a legal determ ination on the Prim ary Governm ent's compliance w ith those 
requirements. 

In our opinion, the Prim ary Government complied, in all material respects, with the 

requirements referred to in the preceding paragraph that are applicable to each of its major federal 
progr am s for the year ended December 31, 2003. 

1340 W eSt Ttw.uel Blvd., SU~  430 
P.O. Box 2168 
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Internal Control O ver Com pliance 

The m anagem ent of the Primary Government is responsible for establishing and 
m aintaining effective internal control over compliance with requirem ents of laws, regulations, 
contracts and grants applicable to federal program s. In planning and perform ing our audit, w e 
considered the Prim ary Governm ent's internal control over com pliance w ith requirem ents that 

could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on compliance and to test and report 
on the internal control over com pliance in accordance with OM B Circular A-133. 

Our consideration of the intern al control over compliance would not necessarily disclose 
all matters in the internal control that m ight be material weaknesses. A m aterial weakness is a 
condition in w hich the design or operation of one or m ore of the internal control com ponents does 
not reduce to a relatively low level the risk that noncom pliance with applicable requirements of 

laws, regulations, contracts, and grants that would be material in relation to a major federal 
program being audited may occur and not be detected within a timely period by employees in the 
norm al course of perform ing their assigned functions. W e noted no m atters involving the internal 
control over compliance and its operation that we consider to be material weaknesses. 

Schedule of Expenditures of Federal Aw ards 

W e have audited the basic financial statements of Prim ary Govern m ent as of and for the 
year ended D ecember 31, 2003, and have issued our report thereon dated June 15, 2004. Our audit 

was perform ed for the purpose of forming an opinion on the basic financial statem ents taken as a 
whole. The accompanying schedule of expenditures of federal aw ards is presented for purposes of 
additional analysis as required by OM B Circular A-133 and is not a required part of the basic 

financial stazements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statem ents and, in our opinion, is fairly stated, in all m ateria[ respects, in 

relation to the basic financial statem ents taken as a whole. 

This report is intended solely for the inform ation and use of the Parish President and 
Parish Council, m anagem ent, Legislative Auditor for the State of Louisiana, and federai aw arding 

agencies and pass-through entities and is not intended to be and should not be used by anyone other 
than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by 

the Legislative Auditor as a public docum ent. 

Houm a, Louisiana, 
June 15, 2004. 

zz c 

Certified Public Accountants 



Terr~bonne Parish Consolidated Government 
(the Primary Government) 

Federal Grantor/Pms.Thcough 
Grantor/From'am Title 

For tha year ende d December 31, 2003 

U.S. Departm eltt nf Agricnlture: 
Natural Resources Con.~ x, ation Servkce: 
Offi o~ ot'R~sral Development: 
W gershed Prot-=ction and Flood Prevention 
M e,field Leve~ Repairs 
W ard 7 Levee.IBoudreaux Canal 
Montegut Levee Sheet pile 

Total U.S, Dep,~a'tmenl of Agriouiture 

Federal 
CFDA 
Number 

0.904 
0904 
0 904 

Federal Awar~ 
pass-Through 

Erttity Identifying 
Number 

68-7217-3-01 ! DSR 109-03-07 
6g-72 l 7-3-22 t DSR 109-03-05 
68-7217-3-89 l DSR [09~3-05 

U,S. Department of Conunerce: 
Natioaai Oceanic ~ d Atmosi~edc Administration: 
Coastal Zone Maaagement Administration Awards - 
Bush Canal mad Bayou Terrebonae Bank Stabilizat Jan 
Pcojeet I1.419 NA170A2165 

Coastal Zone Management AdmiaistrMioa Awards 
Busb C ealal and Bayou Tertebcnne Bank 

StahiltZ~ion Proj e~X 
T e~reborme Parish l~cal Coastal Program 

Subt~ta[ Pass-Through Pragr~ l~ 

Total U,S. Depatamenl ot'Ccrrtmerc~ 

419 

U S. Department of Rou~hl~ a,td Urban Development: 
Commutfity planning and Developmem: 
Community Development Block Gr ants/ 
Entitlemem Crrants 14.2 l 8 

HOME Investment par~nershl.ps Program 

ORice of Ecoaomic Developmeat: 
Oppodumti~ for Youtk Youfftbuila Program 

public and hxdian Housing: 
Section g Housing Choice Vouchers 

Subtotal Direct Prograr~ 

Community phanning and Development: 

Em~geney Shelter Gratdz Program 

Total U.S Departm~ttt of Housing 
and Urban D~'~eloprneat 

4.239 

14.87 

4,23 

433-300492 / DNR No. 25 ] 3-03- 
a35-300480 / CFMS ~92967 

DNR No. 2533-03-02 

B-O I-MC-22-O0 
B-02-MC-22-00 

Federal 
Expenditures' 

45.096 
135.583 
203.444 

384.123 

39.725 

g0,654 
66,834 

147.488 

187.213 

750.618 

M-00UC-22-0209 g49,379 
M -01-UC-22-0209 
M -O2-UC-22-0209 
M-03-UC-22-0209 

Y-99-1M .LA-~00S 290.075 
Y-01-[M .LA-0245 

CFM S584098 
CFM 8598091 

2;252:34~ 
5,[42,420 

64,592 



TerreLmnne Parish Coluolidated Governm ent 
(the Primary Government) 

Federal Oranlor/h ss-Thrcugh 
C~a.tor/Pro~r&m Title 

For the year ended DccerabBr 3 I, 2003 

U.S, Departmeld of the Interior: 
U.S. Fish and W ildlit~ Service: 

Sport Fish Restoraticrt - 
~sMand Boztt Launch 

Fecleml 
CFDA 
Number 

Federal Award/ 
pass-Through 
Entity Identifying 

Number 

Federal 
Expenditures* 

5.605 16-01-00-86 6 (hrt 4B) 4~g25 

U.S. Departm ellt of Justice: 
B~rexu of Justice Assigance: 
Offi ce of'Justice Pro~am.s: 
Local La~v Entbrccment Block Gr ant~ prepare [ 6 592 

E.,:ecutive Offtce for W eed and Seed: 
Execulive Ot~~ce tbr W eed and Seed 

Suhtolal Direct p~grarns 

Office of Vk'tir~s of Crime: 

Crime Vi~.-tim A~sistance 

Bureau of Justice L~sistanee: 

Bym e Fctlnuia Grant Program 
Street Sales Disruption Grant 

Violence Against W omen Office: 

VioI~oe Against W omen Formul~ Gram 
Subtvtal p~s-Through Pro~'ams 

Total U.S. Departraent ff Justice 

ILS. Department of Labor: 
Empbymmt aad Traimng Administration: 

W IA Adult program 
W IA yoath Activities 
W IA Dislocated W orkers 

To'm[ U.S DepartmCm of Labor 

200 I-LB-BX-321 t 
2N 2-LB-BX-2859 

6.595 2002-WS-QX-0035 

16575 C-02-7-017 
C-03-7-021 

6.579 B-(~3-7-0 

15.588 

725g 
7.259 
7.260 

OCR 474-000559/LO4 [ 
OCR 474-000559/LO4 [ 
OCR ~74-0005591LO41 

60,527 

88.387 
14g~914 

2"~6 

17.793 

3.327 
21,376 

170290 

12,608 
15,35l 
8,806 

36)765 



W  

Terrebonne parish ConsoUdated GovermrLent 

(the Primary Governmen0 

Federal Ocantor/Pass-Thmu gh 
Grant~ffPro~rarn Title 

For the year endexl Dec~tuber 3 [, 2003 

U.S. Departm ent of Trat~sportat[on: 
Federal Transit ~dministrat[on: 
FederM Ttmmit_ Fo~ uia Grants - 
Section 9 FTA 

Federal 

CFDA 
Number 

Formula Gt'anL~ for Other Tha~. Urbanized Areas- 
Rural Trar,,gporlation Program 20.509 

Fod~ra[ Hi~)tway Administratioa: 

Highway planning and Construction 
Country Drive W ideaing 
W esls~d~ Blvd. W idenirtg 
Recreational Trails Program - 
Gray Pedestrian Sidewalk 

Natioaal High~'ay Traffic 8at'eW Administration: 

State and Commanity Highway Safety - year Long 
Safety ltlcentives 1o Prevent Opcratioa of Motor 
Vehicl~ by Intoxicated Pcrsom - 
Safo and Sober Campaign 2002/2003 
Safe and Sober Campaign  200312004 

State and Community Highway S~t'ety - 

Demonstr~ttion Project Targetthg Al~hot [mpatred 
Driving by Individuals Age 2 l to 34 

South Central Safe Community Program 

Subtotal pass-Through programs 

Total U.S. DeparUuent of Transportation 

Environm elttal Protection Agency: 
Of He~ of W ater: 

W etland Program Developmeat Grards 
Rourrut N~vigattortal Caaal Study 

20.205 
20205 

Federal Awar&' 
P~ss.T~cu gh 

Entity Identi~ing 
Number 

LA - 90 
LA 90 
LA - 90 
LA - 90 
LA - 90 

Federal 
ExpendRures* 

X200 929,278 
X227 
X'236 
X241 
X256 

741-55~ 102 / LA-IS'X020 271,52 
741-55-010[ / LA-IS-X019 

700-55-0l[12 i 
70D-55-0104 ; 

STP30OS(O0I)M 
STP3035(00t)M 

IS,gig 
13.763 

20.219 744-55-0003 : ENH-MISC(3~'9) [ 48.346 

20.600 

29605 
20.605 

20.600 
20.600 

]'8/IN 03-I0-44 
P3 04-[7-72 

DTNH22-OI-H-35156 
4253000229 /589560 

3,835 

781 
972 

2,840 
2,000 

562)826 

1,492~104 

66.461 2519~ t-02 / CYM S 574I 15 2,112 



Terrebonne parish Consolidated Governraent 
(tke Primary Government) 

Feder~IGraator~L~-Through 

For the year ended December 31, 2003 

U,S. Departw.~[tt of Energy: 

Federal 
CFDA 
Number 

W eathetfization Assistance ['or Low-income persons - 
LIHEAWP~ OE 2002-2003 $ ].042 

LIHEAP/pVE/DOE 2003-2004 

U.S. Departm ent of Healtk and Human Services; 
Subslance Abuse and Mental Healtk Services Administration: 

Block Crt ar~ lbr Prevention and Treatment Gf 
Substance Abuse - 
Soc~-| Detox program 93.959 

Administration lbr Chilthen and Families 

Temporasy Assistance tbr Needy Families - 
M etropolitan Substartda~d t[~using ,,L~si.~ance 

Frogr Eurt 
T~mporl,'y Assislanc e tbr Needy Families - 2C02/2003 
Low-Income Home Energy As sigt~ ce - 
LIBEAP 2002/2003 
Lo w-Income H~me Energy As sistaa~~ - 

Shrimpers' Crisis 

Coramunity Service~ Block Crrant 

Temporary Assistance for Needy Families - 
parenting/Fatherhood Initiative Grtmt Program 

Lafourche P~isk Council: 
Head Start 

Total U.$. Department or'Health 
apd Humm  Services 

93 55~ 
9355g 

9356g 

93.368 

93.569 

F~deral Award/ 
pass-Through 
E~t[ty ldeRfi~ing 

Number 

n:'a 

w a 

Federal 
Expenditures* 

DHH 03 [ 272 ; CFMS 597961 166,272 

DHH 7 t 323 / CFM S 582128 

~a 

rvi~ 

rd~ 

83,290 
4,482 

09,299 

542 

2002P0073 /CFMS 578466 349,599 

2003?0073 ! CFMS 592112 

93 55g CFM S 590284 15,219 

93.600 Delegate Agency Agreement 922,925 

L651,628 



Terrebonne Parish Consolidated Government 
(the Primary Government) 

Federal Gr~mtor~ s-Ti~ougi~ 
C~aatodPto~  Title 

For the year ended December 3 I, 2003 

U.S. Del~ rbnent of Homeland Sec~ ty: 
Assigtattce to Fireft~hter~ Crc~ nt 

Prevaredness: 
Emergcao~ Food and Shelter National Board Program 
Agquisit~on l Elevation Flood M itigation Agsistance 
Hazard Mitigation P/an 
Schriever Raz~d Mitigation Caealt 
Hurricane Liili - Tropical Storm Igidore Hazard 
Mitigation Grant 

Emergency M anagement PeffomaarL~o Gr~nts 
Subtotal Pa-ss-Thrcugh Programs 

Total U.S. Department oFHomeland Security 

Total Expenditures ofFed~ntl A~ards 

Federal 
CFDA 
Number 

Fcdecal Award,' 
~ags-T~ro~gh 
Entity [donti~ing 

Number 
Feder:d 

Expenditures* 

97.044 EMW-2002-FG- [ 3520 7g 4~ 36 

97.024 
97.029 
9Z029 
97.039 

97.039 
97.042 

21-3700-00 / LRO #005 
FM A 0"2-109-001 
FM P 02-[09-001 

HM GP-1350-109 0001 

HM GP-1437-109.0001 
E~ F 2002t EM F 2003 

* Federal expenditures represent total expenditures tbr the program. "lql tx~e expendd~ces may inc]~lde amounts rclmbu~cd 
by ~tate and/or local malches. 

See accom pato, ing note~ to schedule M-expenditures ofFederM award.~. 

27,348 
682,t06 
44,782 
140.661 

1,852,036 
I45~204 

2fl92,137 

2r970,573 



N O TES TO SCH EDULE O F EXPEND ITURES O F FEDERA L A W A RD S 

Terrebonne Parish Consolidated Governm ent 

(the Primary Government) 

Decem ber 31, 2003 

N ote 1 - BASIS O F PRESENTATIO N 

The accom panying schedule of expenditures of federal awards includes the federal grant 

activity of Terrebonne Parish Consolidated Govemment (the Primary Government) and is 
presented on the accrual basis of accounting. The inform ation in this schedule is 
presented in accordance with the requirem ents of OM B Circular A-133, Audits of States, 
Local Governm ents. and Non-Profit Organizations. Therefore, som e am ounts presented 
in this schedule m ay differ from amounts presented in, or used in the preparation of, the 
basic financial statem ents. 

W e did not audit the following discretely presented component unit financial statements 
w hich received federal awards: Terrebonne General M edical Center and Terrebonne 
Parish District Attorney. These financial statements were audited by other auditors. 
Terrebonne General M edical Center, Terrebonne Association for Retarded Citizens, Inc., 
Consolidated W aterworks District No. 1, Terrebonne Parish Recreation District No. 10 
and Terrebonne Fire District No. 10 received federal funds but were not required to be 
audited under the Single Audit Act. Separate reports were issued on Terrebonne Council 
on A ging, Inc. and Terrebonne Parish District Attorn ey as required under the Single Audit 
A ct. 

Note 2 - FIND ING S O F NO NCO M PLIANCE 

There were no federal award findings or questioned costs reported during the audit for the 
year ended D ecem ber 31, 2003. 



SCH ED ULE OF FIND IN G S AND O UESTIO NED CO STS 

Terrebonne Parish Consolidated G overnm ent 

(the Primary Government) 

For the year ended D ecember 3 l, 2003 

Section I Sum m ary of Auditor's R esults 

a) Financial Statements 

Type of auditor's report issued: unqualified 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified that are not 
considered to be m aterial weaknesses? 

Noncompliance m aterial to financial statem ents noted? 

yes X no 

yes ~ none reported 

yes X no 

b) Federal Awards 

Internal control over maj or programs: 

~ M aterial weakn ess(es) identified? __  yes X no 
~ Reportable condition(s) identified that are not 
considered to be m aterial weaknesses? __  yes _ X none reported 

Type of auditor's report issued on compliance for major programs: unqualified 

Any audit findings disclosed that are required to be 

reported in accordance with section 510(a) of 
Circular A-I337 __  yes X no 

c) Identification of M ajor Programs 

CFDA Numbeffs) 

14.218 
14.87t 
93.569 
93.600 

97.029 

Nam e of Federal Program 

Com m unity D evelopment Block Grants 
Section 8 Housing Choice Vouchers 

Community Services Block Grant 
Head Start 
Acquisition/Elevation Flood M itigation Assistance 

11 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(Continued) 

Terrebonne Parish C onsolidated G overnm ent 

(the Primary Governmen0 

For the year ended Decem ber 31, 2003 

Section I Summary of Auditor's Results (Continued) 

Dollar threshold used to distinguish between type A 
and Type B programs: $330,718. 

Auditee qualified as low -risk auditee? 

Section It Financial Statem ent Findings 

yes X  no 

No financial statem ent findings were noted during the audit of the basic financial statem ents for 

the year ended D ecem ber 31, 2003. 

Section III Federal Award Findings and Questioned Costs 

There were no federal award findings or questioned costs reported during the audit for the year 

ended D ecem ber 31, 2003. 
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REPO RTS BY M A NA G EM ENT 



SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

Terrebonne Parish Consolidated G overnm ent 

(the Primary Government) 

For the year ended D ecem ber 31, 2003 

Section I Internal Control and Compliance M aterial to the Primary Government's Basic 
Financial Statem ents 

Internal C ontrol 

N o m aterial weaknesses were noted during the audit for the year ended Decem ber 31, 2002. 
N o reportable conditions were reported daring the audit for the year ended December 31, 2002. 

Com pliance 

N o compliance findings m aterial to the Prim ary Oovem m ent basic financial statem ents were 

noted during the audit for the year ended December 3 l, 2002. 

Section II Internal C ontrol and Com pliance M aterial to Federal Aw ards 

There were no federal award findings or questioned costs reported during the audit for the year 

ended Decem ber 31, 2002. 

Section IIl M anagem ent Letter 

A m anagem ent letter was not issued in connection with the audit for the year ended December 

31, 2002. 



M AN A G EM ENT S CO NNE CTIVE A CTIO N PLA N 

Terrebonne Parish C onsolidated G overnm ent 

(the Primary Government) 

For the year ended D ecem ber 31, 2003 

Section I Internal Control and Com pliance M aterial to the Prim ary G overnm ent's Basic 
Financial Statem ents 

Internal C ontrol 

No m aterial weaknesses were noted during the audit for the year ended Decem ber 3 l, 2003. 
N o reportable conditions were reported during the audit for the year ended Decem ber 31, 2003 

Cm npliance 

No com pliance findings material to the Prim ary G overnment's basic financial statements were 
noted during the audit for the year ended D ecem ber 31, 2003. 

Section II Internal Control and Com pliance M aterial to Federal Aw ards 

There were no federal award findings or questioned costs reported during the audit for the year 
ended D ecem ber 3 l, 2003. 

Section IIl M anagem ent Letter 

03-1 Recom m endation - W e recomm end that the Parish comply with the State budget laws by 
am ending its budget to ensure actual revenues and other sources are not less than 
budgeted revenues and other sources by five percent or m ore. 

M anagem ent's Corrective Action - In 2003, the Parish renegotiated its residential 

garbage collection contract and as part of this eliminated the tipping fees (charge for 
service) they paid this govemmerlt. The $1 million reduction in revenue resulting from 
th e contract extension was not accounted for as a formal budget am endm ent, however it 

was projected correctly in the preparation of the 2004 budget, which requires up to date 
projections of 2003 revenues. In the future, special attention to projected revenues and 
expenditures will he made to avoid this type of oversight, with budget amendments 

reflecting any adjustments necessary. 



M ANA G EM ENT'S CO RR ECTIVE A CTIO N PLAN  

(Continued) 

Terrebonne Parish C onsolidated G overnm ent 

(the Primary Governmen0 

For the year ended Decem ber 31, 2003 

Section III M anagement Letter (Continued) 

03-2 Recom m endation - W ritten pro cedures should be followed to ensure only allowable 
costs are paid. 

M anagem ent's Corrective Action - The am ount of rent paid out of CSBG funds was 
supposed to be only $350. The second $350 was supposed to be paid out of Em ergency 
Food and Shelter funds. This would be allowed due to separate sources of funds. W e 
have initiated a review process by a second reviewer before it is subm itted for approval. 

03-3 Recom m endation - W e recommend that procedures be developed in case of files being 
lost or m isplaced. 

1V[anagem ent's Corrective Action - The file in question is electronically stored in the 
computer. The paper file could not be located. Everything in the electronic file indicates 
that the file was approved based on the inform ation provided. The Departm ent is in the 
process of getting a system to scan paper docum ents through parish's im aging system . 

This electronic storage of documents would meet the requirem ents ef record retention. 



 

Te r~e bo ~ te P ~ rloh  

C o ~ o t~ ~ d  G o ve rn m e n t 



To tile Parish President and the 
Terrebonne Parish Council, 
Houm a, Louisiana. 

B o u rg e o is B e n n e tt 

W e have audited the basic financial statem ents of the Terrebonne Parish 

Consolidated Government (the Primary Government), State of Louisiana, as of and for 
the year ended December 31, 2003, and have issued our report thereon dated June 15, 
2004. W e conducted our audit in accordance w ith auditing standards generally accepted 
in the United States of Am erica and the standards applicable to financial audits contained 
in Govern m ent Auditing Standards, issued by the Comptroller General of the United 
States. In planning and perfbrm ing our audit, we considered lhe Prim ary Govern m ent's 
intern al control in order to determ ine our auditing procedures fbr the purpose of 
expressing an opinion on the basic financial sta tem ents and not to provide assurance on 
internal control. 

However, during our audit we becam e aw are of m atters, which represent 

im m aterial noncom pliance with certain provisions of laws, regulations, contracts and 
grants. The m em orandum that accom panies this letter sum m arizes our suggestions and 
recommendations regarding these matters. W e previously reported on the Prim ary 
G overnm ent's com pliance in our report dated June 15, 2004. This letter does not atIEct 
our report dated June 15, 2004 on the basic financial statem ents of the Prim ary 

Govern m ent. 

W e will review the status of these com m ents during our next audit engagem ent. 
W e have already discussed the com m ents and recom m endations with the Prim ary  
Governm ent, and we will be pleased to discuss them in further detail at your convenience, 
to perform an additional study of the m atters or to assist you in implem enting the 
recom m endations. 

H oum a, Louisiana, 
June 15, 2004. 

1340 W est Tunnel Blvd., Sure 430 
RO. Box 2168 
Houma. kA 70361-2168 
Phone (985) 868-0139 
F~ (985) 879-1949 

Sincerely, 

Certified Public Accountants. 

~rtifiedPublic I RO.Box60600 Accountants I Consultants New Orl~ns, LA 70160-060~ A L.imited Liability C~mpan~ Heritage Plaza, Suite BOO Phone (504) 831-4949 Fax C504) 833-9093 504 We~t Second Street I~O. Box 1205 Thibodau~ LA 70302-1205 Phone (985) 447-5243 



M AN A G EM EN T CO M M EN TS 

Terrebonne Parish Consolidated G overnm ent 

(the Primary Government) 

For the year ended Decem ber 31, 2003 

03 - 1 C riteria - Louisiana Revised Statu tes 39:1304-1314 requires the chief executive or 
adm inistrative officer to advise the governing authority or independently elected official 
w hen actual revenues are less than budgeted revenues by five percent or m ore, actual 
expenditu res exceed budgeted expenditu res by five percent or m ore, or actu al beginning 

fund balance is less than budgeted fund balance by five percent or m ore. 

C ondition - A ctu al revenues and other sources were less than budgeted revenues and 
oth er sources by greater than the five percent allowed by state law . Revenues in the 

Sanitation M aintenance Fund for garbage collection and landfill fees were l 0.15 percent 

less than the budgeted revenue. 

Context- This was an isolated instance lim ited to the Sanitation M aintenance Fund 

Effect - The Parish was not in com pliance w ith state law 

Cause - The contract for tipping fees to be paid to the Parish by the garbage collection 
contractor w as rencgotiated during 2003 resulting in low er fees paid to the Parish. The 

budget w as not am ended to reflect this renegotiation. 

Recom m endation - W e recom m end that the Parish com ply with the State budget law s 
by am ending its budget to ensure actual revenues and other sources are not less than 

budgeted revenues and oth er sources by five percent or m ore. 

03-2 C riteria - For the U.S. Departm ent of Health and Hum an Services, Com m unity Service 
Block G rant the m axim um  rental assistance available per eligible household for the 

Rental Assistance Program is $800 or one month's rent (whichever is least). 

Condition - An eligible participant qualified for one m onth's rent to be paid to the 

landlord. How ever the landlord w as paid tw o m onths rent resulting in an over paym ent 

of one m onth's rent. 

Context - This w as a single error in sam ple testing for allowable costs. Additional 

procedures were performed w ithout additional errors. 

Effect - This cost could be disallowed by the U .S. Departm ent of Health and H um an 

Services. 



03 -2 (Continued) 

Cause - W ritten procedures were not follow ed causing inappropriate criteria to be 
applied for m aking eligibility determ inations, 

R ecom m endation - W ritten procedures should be follow ed to ensure only allow able 
costs are paid. 

03-3 C riteria - For the U .S. Departm ent of Health and IIum an Services
, Com m unity Service 

Block Grant the Rental Assistance Program  requires participants to provide infbrmation 
to ensure that they m eet eligibility requirem ents. 

Condition - O ne participant file could not be located for exam ination
. 

Context - This was a single error in sam ple testing docum entation tbr program 
eligibility. Additional procedures were perform ed without additional errors

. 

Effect - This cost could be disallowed by the U .S. D epartm ent of Health and Hum an 
Serv ices. 

C ause - Lack of adherence to accounting policies and procedures that records be 
retained for a period of ~hree years. 

Recom m endation - W c recom m end that procedures be developed in case of files being 
lost or misplaced. 


