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INDEPEN DENT AUD ITO R S' R EPORT 

To the Board of Directors 
Louisiana State U niversity and A gricultural 
and M echanical College A lum ni A ssociation 

Baton Rouge, Louisiana 

W e have audited the statem ent of financial position of the Louisiana State University and 
A gricultural an d M echanical College A lum ni A ssociation as of D ecem ber 31, 2003, an d the related 
statem ents of activities and cash flows for the year then ended. These finan cial statem ents are the 
responsibility of the A ssociation's m an agem ent. O ur responsibility is to express an opinion on these 
financial statem ents based on our audit. The prior year sum m arized com parative inform ation has been 
derived from  the organization's 2002 financial statem ents. The 2002 financial statem ents w ere audited 
by other auditors whose report dated M ay 27, 2003, expressed an unqualified opinion on those 
financial statem ents. 

W e conducted our audit in accordance with auditing standards generally accepted in the United 
States of Am erica. Those standards require that w e plan and perform  the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the mnounts and disclosures in the financial statem ents. 
A n audit also includes assessing the accounting principles used and significan t estim ates m ade by 
m anagem ent, as w ell as evaluating the overall financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present lhirly, in all m aterial respects, 
the financial position of the Louisian a State University and A gricultural and M echanical College 
A lum ni Association as of D ecem ber 31, 2003, and the results of its activities and its cash flow s for the 
year then ended in confom ~ity with accounting principles generally accepted in the United States of 
A m erica. 

Our audit w as m ade for the purpose of form ing an  opinion on the basic financial statem ents taken 
as a whole. The supplem ental and statistical inform ation on pages I4 and S-1 through S-3 arc 
presented for purposes of additional analysis and are not a required part of the financial statem ents. 

Such information has been subjected to the auditing procedures applied in the audit of the basic 
financial statem ents; and, in our opinion, such inform ation is fairly stated in all m aterial respects in 
relation to the basic financial statem ents taken as a whole. 

B aton Rouge, Louisiana 
February 20, 2004 

Certified Public A ccountants 

6811 Jefferson IIighwale ~ Baton Rouge, LA 70806 * (225) 927-6811 ~ Facsimile: (225) 932-0000 
1404 8. Burnside ,avenue ~ Gonzales, Ut 70737 * (225) 647-6811 



LO U ISIA N A STA TE U N IVER SITY  A N D A G R ICU LTU RA L A N D 

M ECH A N ICAL CO LLEG E A LUM N I A SSO CIATIO N 
Baton Rouge, Louisiana 

STATEM ENT OF FINANCIAL PO SITION 

CURRENT 
Cash and cash equivalents 

Pledges receivable, net 
Gift. due from estate 
Receivables - other 
M erchandise inventory 

Total current assets 

INVESTM ENTS: 
Unrestricted 

Endowment investm ents 
Assets limited as to use 

Total investments 

December 31,2003 

(with comparative amounts for 2002) 

LONG-TERM  PLEDGES RECEIVABLE, net 

PROPERTY AND EQUIPM ENT, net 

OTHER ASSETS 

Total assets 

C URRENT LIABILITIES 
Accounts payable and other accruals 
Cmxent portion oflong4erm debt 
Line of credit 

O TtlER LIABILITIES 

LO NG-TERM  DEBT 

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

Total liabilities and net assets 

ASSETS 

LIABILITIES AND NET ASSETS 

The accompan ying notes to fm ancial statements 
are an integral part of this statement. 
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1,191,783 
807.157 

361,962 
91.117 

2,452,019 

352,746 
7,868,740 
504,156 

8.725.642 

Exhibit A 

2002 

530,338 
821,784 
35,545 
241,978 
66.097 

1.695.742 

282,921 
6,759,137 

25,586 

7.067_644 

784,168 

19,331,068 19,634,910 

296,973 317,361 

$ 31,924,213 $ 29,499,825 

497,095 $ 148, t16 
461.000 

958.095 298,116 

5,534,000 

10,025,842 

5.995.000 

9.608.986 

0,584,285 8,838,711 

2,210,999 2,205,982 
9, t03,087 8,846,146 

21,898,371 19,890,839 

$ 31,924,213 $ 29,499,825 



LOUISIANA STATE UNIVERSITY AND AGRICULTURAL AND 

M ECH ANICAL COLLEGE ALUM NI ASSO CIATIO N 
Baton Rouge, Louisiana 

SUPPO RT AND RECLASSIFICATIO NS 

Donations 

Earned: 
M erchandise, sales, and trip 
Hotel 
Rental and catering 

Investments: 
Dividend and interest 

Realized gain (loss) 
Unrealized gain (loss) 

Donated services 
Other 

STATEM ENT OF ACTIVITIES 

For the year ended December 3 I, 2003 

(with comparative amounts for 2002) 

Tem porarily Perm anently 

Unrestricted Restricted Restricted 

Exhibit B 

2003 2002 

$ t,235,940 $ 1,230,375 $ 256,941 $ 2,723,256 $ 2,329,352 

876,722 
2,298,574 

672,951 

18,494 139,019 

1,584 
1,175,192 

577,314 

6,856,771 1,369,394 256,94 

N ET ASSETS RELEASED FRO M  

RESTRICTIONS 1,364,377 (I,364,377) 

Total revenues, support, and reclassifi cations 8,221, 148 5,017 

EX PENSES 
ProgTam 
G eneral and adm inistrative 

Total expenses 

N ET ASSETS 

Bcginning of the year 

4,054,998 
2,420,576 

6~75,574 

1,745,574 

8~838.7 

876,722 
2,298,574 

672,951 

57,513 

1,584 
75.192 

577,314 

8.483.106 

256,941 8,483,106 

5.1)17 256.94 

2,205,982 8,846,146 

$ 10,584,285 $ 2,210,999 

The accompanying notes to financial statem ents 
are an integral part of this statement. 
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4,054,998 
2,420,576 

6,475,574 

2,007,532 

595,235 
729,626 

400,255 

216,728 

(17,180) 
(943,765) 
106,000 
552,45l 

4,968,702 

4,968,702 

3,545,509 
2,570,091 

6.115.600 



LOUISIANA STATE UNIVER SITY AND A GRICULTURAL AND 

M ECHANICAL COLLEGE ALUM NI ASSOCIATION 
Baton Rouge, Louisiana 

STATEM ENT O F CASH  FLO W S 

For the year ended December 31, 2003 
(with comparative amounts for 2002) 

CASH FLOW S FRO M O PERATING ACTIVITIES 
Change in net assets 

Depreciation and amortization 
Provision for doubtful accounts 

Realized (gain) loss on investments - net 
Perm anently restl~cted contributions - net 

Unrealized (gain) loss on inves~nents - net 
Change in operating assets and liabilities: 
M BNA deferred royalty 
Net change of pledges receivable 
Net change in operating assets 

Net change in operating liabilities 

Net cash provided by operating activities 

CASH FLOW S FRO M  INVESTING ACTIVITIES 
Purchase of investments 
Sale of investments 

Acquisition of property mid equipment 

Proceeds from insurance lbr destroyed property 

Net cash used in investing activities 

CASIt FLO W S FRO M  FINANCING ACTIVITIES 
Increase in permanently restricted net assets 
Payment of bonds payable 

Payment of notes payable and line of credit 

Net cash provided by (used in) financing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Supplemental disclosure of cash flow information 

Cash paid during the year for interest 

Exhibit C 

2003 2002 

2,00~532 
772,917 
51,889 

(1,584) 
(256,941) 

(1,175,192) 

$ (1,146,898) 
753,661 
122,621 
17,180 

(200,000) 
943,765 

3,000,000 

(371,605) 1,166,304 
(126,132) (154,480) 

566,856 (270,897) 

1,467,740 

(548,395) 
67,173 

(432,014) 

4,222,256 

(5,299,725) 
5,514,463 

(734,346) 
79.631 

(913,236) (439,977) 

256,94 

(150,000) 

106.941 

661.445 

$ 1,191.783 

The accom panying notes to financial statem ents 

are an integral part of this statem ent. 
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69.129 

200,000 

(4,000,000) 

(3,800,000) 

548,059 

$ 530.338 

$ 152,591 



LO UISIANA STA TE UNIVERSITY A N D A G RICULTURA L 
AN D M ECH AN ICA L CO LLEG E ALU M NI ASSO CIA TIO N 

Baton Rouge, Louisiana 

N O TES TO TH E FINAN CIAL STATEM EN TS 

N O TE 1 - SUM M ARY O F SIGN IFICANT A CCO UNTIN G  PO LICIES 

O rganization and operations 

Exhibit D  

The Louisiana State University and Agricultural and M echan ical College Alum ni 
Association (the Association) is a non-profit corporation organized to foster, protect, and 
prom ote the welfare of Louisiana State University and Agricultural and M echan ical 
College (the University) and to maintain a mutually beneficial relationship between the 
University and its alum ni. M ost of the Association's revenues are derived from  
contributions m ade by individual alumni and various organizations. 

Basis of presentation 

The financial statem ents of the Association have been prepared on the accrual basis of 
accounting. The significan t accounting policies followed are described to enhance the 
usefulness of th e financial statem ents to th e reader. 

The Association reports inform ation regarding their financial position and activities 
according to three classes of net assets: unrestricted net assets, tem porarily restricted net 
assets, and perm anently restricted net assets. 

The financial statem ents include certain prior-year sum m arized com parative inform ation in 
total but not by net asset class. Such inform ation does not include suffi cient detail to 
constitute a presentation in conform ity with generally accepted accounting principles. 

Accordingly, such inform ation should be read in conjunction with the Association's 
financial statem ents for the year ended D ecem ber 31, 2002, from  which the surm~aarized 
inform ation was derived. 

Estim ates 

The preparation of financial statem ents in conform ity with the generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that effect 
the reported am ounts of assets and liabilities an d disclosure of contingent assets and 
liabilities at the date of the financial statem ents an d the reported am ounts of revenues and 
expenses during the reported period. Accordingly, actual results could differ from those 
estim ates. Estim ates are prim arily used when accounting for valuation and collection of 
receivables, investm ents, depreciation, am ortization, and deferred revenue. 



 

Exhibit D 

(Continued) 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Cash and cash equivalents 

For purposes of the statem ents of cash flow s, the A ssociation considers all dem and 
deposits and m oney m arket accounts to be cash and cash equivalents, except that cash and 
cash equivalents that is restricted by donors is included w ith restricted or endow ed 
investm ents. 

Prom ises to give and contributions 

Unconditional prom ises to give ar e recognized as revenue in the period received. Prom ises 
to give ar e recorded at realizable value if they ar e expected to be collected in one year and 
at fair value if they are expected to be collected in m ore than one year . Conditional 
prom ises to give are recognized only when the conditions on which they depend are 
substantially m et and the prom ises becom e unconditional. Pledges receivable are recorded 
net of an allowance for doubtful pledges that is based on m an agem ent's estim ate of 
collectibility. The Association records contributions as unrestricted, tem porarily restricted, 
or perm anently restricted support depending on the existence an d/or nature of any donor 
restrictions. 

Contributions ar e recognized when the donor m akes a prom ise to give to the A ssociation 
that is, in substance, unconditional. A ll other donor-restricted contributions are reported as 
increases in tem porarily or perm anently restricted net assets, depending on the nature of 

the restrictions. W hen a restriction expires (that is, when a stipulated time restriction ends 
or purpose restriction is accomplished), temporarily restricted net assets are reclassified to 
un restricted net assets. Contributions to perm an ently restricted finds are restricted by the 
donor an d m ust be m aintained in perp etuity. Incom e earn ed m ust be spent according to the 
donor's stipulations. 

A ccounts receivable 

Accounts receivable are recorded at cost, net of an allowance for doubtful accomlts. A 
general allowance for doubtful accounts is based on m anagem ent's estim ate of the 
coliectibility of accounts receivable according to prior experience. M anagem ent considers 
accounts receivable delinquent based on contractual tenns. The Association does not 
require collateral for its receivables. 

Inventory 

Inventory is stated at the lower of cost (first-in, first-out method) or market an d consists of 
general m erchan dise for sale at the A ssociation's gift shop. 

A ssets lim ited as to use 

Assets lim ited as to use prim arily include assets held by trustees under indenture 
agreem ents for the fu tu re retirem ent of bonds payable. 



 

Exhibit D 

(Continued) 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Property and equipm ent 

Property and equipm ent is carried at cost. Additions, renewals, an d betterm ents that extend 
the life of assets are capitalized. M aintenance and repair expenditures are expensed as 
incurred. 

Depreciation is provided using predom inantly the straight-line m ethod over the estim ated 
useful lives of the property, ranging from five to forty years. 

Investm ents and investm ent incom e 

Investm ents in equity securities with readily determ inable fair values and all investm ents 
in debt securities ar e recorded at fair value based on quoted m arket prices. Unrealized 
gains and losses are recorded in current year operations as increases or decreases in net 
assets. Dividend, interest, and other investm ent incom e are recorded as an increase in net 
assets. 

Donated investm ents are recorded at m arket value at the date of receipt, which is th en 
treated as cost. Realized gains an d losses on dispositions are based on the net proceeds and 
the cost of the securities sold, using the specific identification cost m ethod. These realized 
gains an d losses are recognized in the Association's current operations. 

Incom e taxes and unrelated business incom e 

The Association is exempt from federal income taxes under Section 501(c)(3) of the 
lnteru al Revenue Code for the majority of the Association's revenues. The Association 
also has unrelated business operations w hich include activities that are considered taxable 
under the Internal Revenue Code, because they are unrelated to the exem pt purpose of the 
organization. These activities include m erchandise sales, sports trips, phone directory 
sales, catering, and rental incom e fi'om  the building and hotel. 

Deferred revenues 

Funds that are received for prepaym ent of lodging at the Lod Cook Conference Center are 
recorded as deferred revenues until they are earned. 

Fair value of financial in strum ents 

The carrying value of cash, receivables, accounts payable
, accru ed expenses, and deferred 

revenue approxim ate fair value due to the short-term m aturity of these instrum ents. The 
carrying value of short and long-term debt approxim ates fair value based on the current 
rates offered fbr debt of com parable m aturities and collateral requirem ents. None of the 
financial instrum ents are held for trading purp oses. 



NO TE 2 - IN VESTM ENTS 

Exhibit D 

(Continued) 

Investm ents are recorded at fair value. Fair values w ere determ ined using quoted m arket 
prices. Investm ents consisted of the follow ing at Decem ber 31, 2003: 

M oney m arket funds 
Equity securities 
Fixed incom e funds 

N O TE 3 - PLED G ES R ECEIVABLE 

2003 

M arket V alue C ost 

1,211,749 
5,507,007 
2.006.886 

8,725,642 

1,211,749 
4,880,941 
1.910.248 

8.002.938 

U nconditional pledges receivable at D ecem ber  31, 2003, w ere as follow s 

Less than one year 

One to five years 

A llow ance for uncollectible pledges 

Total pledges receivable, net 

N O TE 4 - ACC O U NTS RECEIVABLE 

2003 

$ 945,589 
1,118,511 

2,064,100 

(138,432) 

$ 1,925,668 

At D ecember 31, 2003, accounts receivable consisted of the tbllow ing: 

Due from LSU Foundation 

Alumni Center, net 

Conference Center 

Allowance tbr un collectible accounts 

Total receivable 

2003 

$ 220,194 
115,582 

57.186 

392,962 

(31,000) 

$ 361,962 



N OTE 5 - FIXED ASSETS 

Exhibit D 

(Continued) 

Property and equipm ent, and related service lives at December 31,2003 were as follow s 

D escription 

Building 
Furniture an d equipm ent 

Autom obiles 
Other 
Construction in progress 

Less accum ulated depreciation 

Service Life 2003 

39 years 
7 - 10 years 

5 years 

22,605,135 

(3,274,067) 
$ 19,331,068 

During 2003, depreciation expense was $735,858. The Lod Cook Conference Center was 
com pleted in October of 2001. The total cost of the construction of the conference center 
am ounted to $15,264,317, including capitalized interest of $155,240. 

N O TE 6 - LO N G -TERM  DEBT 

On M arch 20, 2001, the Association issued revenue bonds totaling $9,995,000 th rough the 
Louisiana Public Facilities Authority. The bonds are scheduled to m ature over 15 years. 
The proceeds of the issuance w ere used to construct a portion of the Lod Cook Conference 
Center. Interest is cunently being paid using a weekly rate as determ ined by the 
rem arketing agent. The interest rate at Decem ber 31, 2003 was 1.28% . Total interest 
expense incurred on the bonds during the years am ounted to $65,173. 

The principal portion of the current outstanding debt is scheduled to m ature as follows 

Y ear  

2004 

2005 

2006 

2007 

2008 
Thereafter 

Total 

Current portion of long-term  debt 

Long-term  debt, net of current m aturities 

2003 

$ 461,000 
461,000 

461,000 
461,000 

461,000 

3.690.000 

5,995,000 

(461,000) 

$ 5.534.000 

The bonds ar e collateralized by future revenues of the A ssociation. 



N O TE 7 - LIN E O F CRED IT 

Exhibit D 

(Continued) 

The Association has a bank line of credit under which it m ay borrow up to $150,000 at a 
variable interest rate based on the New York Prime Rate (4% at December 31, 2003). The 
line m atures M ay 20, 2004. Interest expense incurred on the line of credit during the year 
am ounted to approximately $5,400. In M ay 2003, the line was paid in full with the entire 
am ount available at Decem ber 31, 2003. 

N O TE 8 - TEM PO RA RILY RESTRICTED N ET A SSETS 

Tem porarily restricted net assets at Decem ber 31, 2003 were available for the follow ing 

purposes: 

Scholarships and professorships 
Construction and m aintenance of the Lod Cook Conference Center 
Constru ction of the Andonie M useum 

2003 

$ 979,804 
1,225,464 

5.731 

The A ssociation's t'unding for the Lod Cook Conference Center and A ndonie M useum  
consists of contributions dedicated to the construction of those facilities. The A ssociation 
initially recognizes these contributions as tc~nporafily restricted. As th e am ounts are 
expended for their intended purpose, such support is reclassified to unrestricted assets. 
Am ounts th at are not spent from these funding sources have been classified as tem porarily 

restricted net assets. 

Net assets released from  restrictions 

N et assets w ere released from donor restrictions by incurring program  related expenses 
satisfying the restricted purp oses during the year ended Decem ber 31, 2003. 

e 2003 

Scholarships and professorships $ 458,929 
Construction and m aintenance of the Lod Cook Conference Center 538,073 
Construction of the Andonie M useum  367,375 



NO TE 9 - CO M M ITM EN T 

Exhibit D 

(Continued) 

The Association has a deferred compensation plan (the Plan) covering the President of the 
Association. Under the term s of th e plan, contributions to the account are funded annually 
at $25,000 until retirement. The salary continuation distributions shall be divided into ten 
equal annual paym ents with the first installm ent being due an d payable thirty days after the 
President's retirem ent from  active service with  th e Association, with  an nual paym ents due 
for the next nine years thereafter on the anniversary date. The liability for paym ents at 
December 31, 2003 was $175,700. 

N O TE I0-REN T EXPEN SE 

Total rent an d lease expenses incurred for the year ended December 31, 2003 was $77,080 
These rentals an d leases are short term  an d cancelable by either party. 

The Association has also entered into a 99-year lease w ith the University for the Lod Cook 
Alum ni Center land. The annual rent expense associated with this lease is nom inal. 

N O TE 11 - D O NATED SER VICES 

A substantial num ber of unpaid volunteers have m ade a significant contribution of their 
tim e to develop the Association's program s, principally in fund raising activities, 
operations, an d board participation. The value of this donated tim e is not reflected in these 

statements since no objective basis tbr measurement or valuation is available. 

N O TE 12 - G IFT DU E FRO M  AN ESTATE 

The A ssociation w as the nam ed beneficiary in the last will and testam ent of a donor. On 
July 20, 2001, the individual passed aw ay. The A ssociation recorded the donation at fair 
value of their beneficiary interest of $988,446 in 2001, the date of the probate of the will. 
These funds are to be used to establish the Stephen F. Pierce M em orial Endowm ent Fund 
and were recorded as perm anently restricted revenue in the accom panying financial 
statem ents. In 2003, the final receivable w as collected. 

NOTE 13 - SUBSEQUENT EVENT 

The Association expects to com plete constru ction on the Andonie M useum in April of 
2004. The cost of the M useum is approxim ately $368,000, which was recorded as 
construction in progress at Decem ber 31, 2003. 



NO TE 14 - R ETIR EM EN T PLAN 

Exhibit D 
(Continued) 

The Association has a 401(k) retirement plan covering substantially all eligible employees. 
Em ployees are 100%  vested in their contributions; as well as discretionary A ssociation 
m atching an d profit sharing contributions. Em ployees m ay contribute up to 25%  of their 
compensation limited to $12,000 annually. 

The Association contributed $25,724 during the year ended December 31, 2003 

During 2003, the Association terminated its 403(b) plan. Contributions that were 
previously made to the 403(b) plan were tran sferred to the 401(k) plan . 

N O TE 15 - M BNA CR EDIT CA RD DEFERRED RO YA LTY 

The A ssociation has a royalty agreem ent w ith M BNA , a credit card com pany, for use of its 
logo. During the past year the A ssociation executed an addendum  extending the current 
agreem ent with M BNA . The addendum  states that M BNA will pay the A ssociation 
$5,000,000 as a royalty guarantee for the period of July 1, 2004 to June 30, 2011. The 
Association was advanced $3,000,000 of the royalty guarantee during the current year. In 
addition, M BNA will advance $500,000 on each of July 1, 2005, July i, 2006, July 1, 2007 
and July I, 2008. Earned royalties beginning July 1, 2004 will be applied against all 
advan ces. Any rem aining advance am ount is refundable to M BN A if the A ssociation 
breaches the agreem ent. 

N O T E 16 - CO N CENTR ATIO N O F C REDIT RISK  

Financial instruments which subject the Association to concentrations of credit risk 
consist prim arily of investm ents in long-term corporate and governm ental fixed incom e 
instrum ents, and equity holdings in dom estic corporations. M anagem ent periodically 
evaluates the A ssociation's credit risk associated w'ith its investm ents, which are not 
collateralized. Future changes in m arket value m ake such investm ents less valuable. 

Th e Foundation typically m aintains cash and cash equivalents and tem porar y investm ents 
in local banks that m ay, at tim es, exceed the FD IC lim its. At D ecem ber 31, 2003, the 

Association exceeded the insured limit by approximately $1,230,000. M anagem ent 
believes that this risk is lim ited. 

N O TE 17 - RELATED PARTIES 

During the year ended December 31, 2003, the Association paid approximately $1,062,000 
to the University and agencies of the University for reim bursem ent for personnel, various 
services, costs, and supplies. 

The Association had funds invested with the LSU Foundation totaling approxim ately 
$220,000 at December 31, 2003. Also, the LSU Foundation rents offi ce space from the 
Association, which was approxim ately $97,200 during 2003. 



NOTE 17 - RELATED PARTIES (CONTINUED) 

Exhibit D 

(Continued) 

The Association had $636,630 included in hotel revenue at December 31, 2003, received 
from  various departm ents on the University's cam pus for hotel room occupancies. 

The Association committed a $250,000 donation from the Lod Cook Conference Center to 
the University in N ovember 2003 for academ ic support. The am ount w as owed at 
December 31, 2003, an d will be funded during 2004. 
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