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CUR TIS A . M ORET 
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P.O. BOX 53174I 
NEW  ORLEANS, LOUISIANA 7015371741 

OFFICE (504) 246-6446 ~ FAX (504) 246-0129 

IND EPENDENT AUDITOR 'S REPORT 

To the Board of Directors of 
Jefferson Housing Foundation, Inc 

W e have audited the accom panying statem ent of financial position o f Jefferson Housing Foundation, 

Inc. (a nonprofit organization) as of December 31,2003, and the related statements of activities an d 
cash flows for the year th en ended. These finan cial statem ents ar e the responsibility of th e 
F0undation's management. Our responsibility is to express an opinion on these finan cial statements 
based on our audit. 

Except as  discussed in th e following paragraphs, we conducted our audit in accordance with auditing 
stan dards generally accep ted in the United States of Am erica. Those standards require th at we plan 
an d perform the audit to obtain reasonable assur an ce about whether the finan cial statements are free 
of m aterial m isstatem ent. An audit includes exam ini ng, on a test basis, evidence supporting th e 
am ounts an d disclosur es in the financial statem ents. An  audit also includes assessing the accoun ting 
principles used an d significan t estim ates m ade by m an agem ent, as well as evaluating the overall 
financial statem ent presentation. W e believe that our  audit provides a reasonable bas is for our 
opinion. 

As described in th e accom pan ying notes to the finan cial statem ents, the Foundation's investm ent in 
LePlace of Jefferson, A Louisian a Partnership in Commendam  (LePlace), is recorded at $2,637,360. 
This recorded:am oun t is based upon aprior year appraised value of the un derlying assets of LePlace. 
An updated appraisal w as  not perform ed as  of D ecem ber 31, 2003. Thi s valuation is significantly 
less than  the historical costs as sociated with th at asset: In  addition, LePlace did not have an  
independent audit perform ed or oth er assessm ent of its fm an cial position as of Decem ber 31, 2003, 
accordingly we were unable to determ in e if Jefferson Housing Foun da tion's investm ent in LePlace 
w as  fairly stated as  of D eeem ber 31, 2003. 

A fund balan ce adjustment totaling $3,311 was reported in the statement of activities. This 
adjustmen t was not adequately supported by source documentation, accordingly we were unable to 
satisfy our selves regarding the fairn ess of the balan ce as of December 31, 2003. 

In our opinion, except for the effects of such adjustments, if an y, as might have been determined to 
be necessary had audi ted finan cial statem ents been available regar ding the agency's investm ent in 
the related en tity, an d had adequate supporting inform ation been  available regarding th e fund balan ce 

adjustment, the financial statements referred to in the first paragraph present fairly, in all material 
respects, the finan cial position of Jefferson Housing Foun dation, In c. as  of Decem ber 31, 2003, an d 
the chan ges in  its net assets an d its cas h flow s for th e year then ended in conform ity with  accoun ting 



 



ASSETS 

Current Assets 

Cash 
Grants Receivable 

Total Current Assets 

Fixed Assets 

Property, Plantand Equipment(Net) 

Other As sets 

Jefferson Housing Foundation, Inc 
Statement of Financial Position 

Decem ber 31. 2003 

Real Property Held for Developm ent 

Investment in LePlace of Jefferson, A Louisiana Partnership in Commendam (LePlace) 
Investment in Scottsdale 
Investm ent in Beechgrove Redevelopm ent, LLC 
Deposit 
Note Recievable 
Due From Related Entities 

Total Other As sets 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

Current Liabilities 

Accounts Payable and Accrued Liabilities 
Loans Payable 
Due to CHDO Funding Source and Lenders 

Total Current Liabilities/Total Liabilities 

Net As sets: 

Unrestricted Net Assets: 
Operating 
Fixed As sets 
Total Unrestricted Net As sets 

Tem porarily Restricted Net As sets 
Total Net As sets 

TOTAL  LIAB ILITIES AN D NET ASSETS 

See Accom panying Notes to Financial Statements 
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$ 116,511 
16,238 

132,749 

11,223 

410,738 
2,637,360 
221,436 

7,820,119 
20,000 
50,000 
230.459 

11,534,084 

115,223 
215,314 
377.433 

707.970 

599,340 
11,223 
610.563 

10,215,551 
10.826.114 

$ 11,534,084 



Public Support, Revenues, and 

Contributions 
Interest 

Jefferson Housing Foundation, Inc. 
Statement of Activities 

For the Year Ended December 31, 2003 

Local M unicipal Govern ment Grants 
Com m unity Development Block Grants 
Home Revitalization Grants 
Fees/Services 
Miscellaneous 
Net Assets Released From Restrictions 

Satisfaction of Purpose Restrictions 

Total Public Support, Revenues, and Reclassifications 

Expenses 

Programs: 
Gra nt Programs: 

Jefferson Parish 
Community Development Block Grants 
Home Revita lization 
Beechgrove 
LePlace of Jefferson 

Total Gra nt Progra ms 

Adm inistration 

Total Expenses 

Change in Net Assets 

Net Assets as of Beginning of Year 

Net Assets, Other Adjustments 

Net Assets as of End of Year 

Tem porarily 
Unrestricted Restricted Total 

6,037 
246,591 
472,036 
718.767 

6,037 
246,591 
472,036 
718,767 

20,413 20,413 

See Accompanying Notes to Financial Statements. 
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Operating Activities 

Jefferson Housing Foundation, inc. 
Statem ent of Cash Flows 

For the Year Ended December 31. 2003 

Change in Net Assets 
Adjustments to Reconcile Change in Net Assets 
to Net Cash Provided by Operating Activities: 

Depreciation 
Grants Receivable 
Due From Related Entities 
Property Held for Development 
Note Recievable 
Accounts Payable and Accrued Liabilities 

Prior Period Adjustment 

Net Cash Used in Operating Activities 

Investing Activities 

Purchase of Equipment 
Investm ent in Scottsdale 

Net Cash Provided by Investing Activities 

Financing Activities 

Repaym ents on Notes Payable 
New Borrowings 

Net Cash Provided by Financing Activities 

Net Increase in Cash and Cash Equivalents 

Cash and Cash Equivalents as of Beginning of Year 

Cash and Cash Equivalents as of End of Year 

299.754 

4,780 
25,495 

(224,263) 
(283,760) 
(5o,oo0) 
(9,824) 
3,311 

(5,655) 
28,564 

22.909 

(45,111) 
363.822 

318.711 

107.113 

$ 116,511 

See Accom panying Notes to Financial Statem ents 
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N O TE 1 - 

JEFFERSO N H O U SIN G  FO UNDA TIO N, IN C. 
N O TES TO FINAN CIAL STATEM ENTS 

DECEM B ER  31, 2003 

Jefferson Housing Foundation (JHF) is a non-profit Corporation organized under the 
law s of th e Sate of Louisiana. The Foundation exists to provide affordable housing 
opportun ities and stim ulate econom ic developm ent with in Jefferson Parish. 
Specifically, JHF strives to provide educational training to inform  prospective clients 
of the rights and responsibilities of hom e ownership, to actively identify and 
participate in com m unity efforts in distressed neighborhoods; an d to provide business 
fundam entals and th e technical assistan ce to econom ically disadvan taged individuals 
who desire to becom e entrepreneurs. 

G eneral 

As of Decem ber 31, 2003, the Foundation adm inistered th e following activities 

General Fund - The General Fund is used to accoun t for unrestricted 
operations of th e Foundation. 

H om eow nership - This gran t is used to accoun t for the adm inistration of 
counseling an d training services provided to potential low -to-m oderate 
incom e hom e buyers. 

Business Developm ent Gran t - This gran t is used to account for the 
adm inistration of training services to empow er potential entrepreneurs th at 
are am ong the under-rep resented population of Jefferson Parish w ith the 
in form ation necessary to start an d successfully m aintain a business. 

Lincolnshire Com m un ity Services Gr ant - This gr ant is used to help low -to- 
m oderate in com e fam ilies becom e hom eowners. The gran t funds ar e also 

used for costs associated with the Lincolnshire Revitalization Project. 

Scottsdale/CHDO Adm inistration - This gr an t is used to defray the costs 
associated with  professional service fees and oth er Foun dation adm inistrative 
costs. 

CHD O Revitalization Effort - This gr an t provides affordable housing 
activities in th e Scottsdale, Lincolnshire, H arvey, an d Avondale ar eas. 



N O TE 2 - 

JEFFERSO N H O USING FO UNDATION, INC. 
N O TES TO FINANCIAL STATEM ENTS 

DECEM BER  31, 2003 

The financial statem ents of each of the Foundation's fluids an d the supplem entary 
schedules are prepar ed in accordan ce with generally accepted accoun ting principles 
and ar e prepared on the accrual basis of accounting. 

The prep ar ation of finan cial statem ents in conform ity w ith  generally accep ted 
accoun tin g principles requires m an agem ent to m ake estim ates an d as sum ptions th at 
affect the reported am ounts of assets and liabilities an d disclosure of contingent 
assets an d liabilities at the date of the financial statem en ts and the rep orted am ounts 
of revenues and expenses during the rep orting period. Actual results could differ 
from  those estim ates. 

Th e Foundation has adopted Statement of Financial Accoun ting Stan dards (SFAS) 
No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 
117, th e Foundation is required to rep ort inform ation regarding its finan cial position 
an d activities according to three clas ses of net as sets: unrestricted net assets, 
tem porarily restricted net assets, an d perm anently restricted net assets. As perm itted 
by th e statem ent, th e Foun dation does not use fund accoun ting. 

Furniture, equipm ent an d leas ehold im provem ents of the Foun dation ar e recorded as 
assets an d ar e stated at historical costs, if purchased, or at fair m ar ket value at the 
date of the gift, if donated. Additions an d im provem ents are capitalized expenditures 
th at significan tly extend the useful life of an  asset. Dep reciation is provided using 
th e straight-line m ethod over th e estim ated useful lives of the assets as follows: 

Furniture an d Equipm ent 
Leasehold Im provem ents 

3 - 5 year s 
Life of the leas e 

Th is am oun t rep resents am oun ts received from  gran tors th at w ere used towards 
acquisition of an d re-developm ent of various properties. Am oun ts scheduled to be 
rep aid to th e gr an tors upon ultim ate sale of th e properties ar e reflected in this 

category. 



N O TE 2 - 

JEFFERSO N H O U SING  FO UND A TIO N, IN C. 
NO TES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

D 

All inter-fund activities have been recorded as due to or due from  other program s and 
represent an y loans to or expenses paid by one program  on behalf of another. 

The Foundation considers gr ant receivables to be fully collectible since the balance 
consists principally of paym ents due under governm ental contracts. 

Contributions consist of unrestricted cash donations m ade to the Foundation to 
provide support to th e operations of th e Foun dation as well as to fun d specific 

projects as designated by the donor or the Board of Directors. 



N O TE 5 - 

JE FFER SO N H O USIN G FO U NDA TIO N, IN C. 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

In 1998, the LePlace Housing Foundation established a Partnership (LePlace of 
Jefferson) in Commendam with Frank H. Gilberti, L.L.C., and M ichael H. O'Keefe, 
Jr., an  individual. LePlace Housing Foundation has an 80%  ownership interest in 
LePlace of Jefferson. 

In  determ ining the investm ent value in prior years, m anagem ent considered the 
follow in g factors: 

Structural Depreciation 

M arket Value of Donated Property 

Capitalized Cost 

Ownership In terest 

Structural Dep reciation: Management estimated the physical deterioration for the (2) 
two years preceding the donation ran ged from $200,000 to $250,000. 

M arket V alue: The carrying value of th e property at th e date of tran sfer , N ovem ber 

20, 1998, was $907,142. In 1996 an d 1997 the "AS IS" appraisals were $850K an d 
$800K respectively. At the date of tran sfer, no "AS IS" appraisal was performed . 
However, m an agem ent estim ated that the m arket value of the property at December 



N O TE S - 

JEFFERSON H OUSING FO UNDATIO N, INC. 
NO TES TO FINANCIAL STATEM ENTS 

DECEM BER  31, 2003 

occur and/or be dependent on a subsequent sale ofthe property. Thus, m anagem ent 

elected to provide a valuation reserve of $1.1M  at December 31, 1998. 

Ownership Interest: JI-IF has no direct equity ownership interest in LePlace of 
Jefferson. However, JHF has a 99%  ownership interest in the LePlace Housing 
Foundation, which has an 80% ownership in LePlace of Jefferson, thus an indirect 
ownership in LePlace of Jefferson can  be inferred. Thus, the valuation factors 
referred to w ould be relevan t in an y valuation scenario. 

N et Book Value of th e For-Profit-Entities: The investm ent value should represent 
the net book value of the entity adjusted by the ownership interest at December 31, 
1998. Since the For-Profit-Entities wer e only engaged in finan cial activity associated 
with the donated property, it can be assum ed that the net book value of these entities 
was at or nearly equal to the m arket value of the donated property plus an y 
capitalizable cost. 

M an agem ent estim ated the net book value of LePlace of Jefferson an d LePlace 
Housing Foundation at December 31, 1998 to be $2.5M  an d $2.0M  respectively an d 
that gross investm ent value of JHF's interest in LePlaee Housing Foundation was 
$1,980,000, which was calculated as follows: 

Estim ated net book value of LePlace of Jefferson 
Ownership in terest of LePlace Housing Foun dation 
Estim ated equity interest of LePlace Housing Foundation 
Ownership interest 

Estimated equity interest of JHF 

$2,500,000 
800/o. 

2,000,000 

99%  

$1,980,000 

After consideration of the ownership structure an d the related valuation factors 
previously discussed, m an agem ent determ ined th at its net investm ent in LePlace 
Housing Foun dation at December 31, 1998 was $576,000, as outlined below: 

Estimated equity interest of JHF 
Structural depreciation allow ance 
Capitalizable cost allow an ce 

M arket adjustments 

10 

$1,980,000 

( 250,000) 
(1,100,000) 
f 54,000) 



N O TE 5- 

JEFFERSO N H O U SIN G  FO UND ATION , IN C. 
NO TES TO FINANCIAL STATEM ENTS 

DECEM BER  31, 2003 

E 

In prior years, JH received an "upfront gran t" aw ard from  HU D in the am ount of 

$3.4 million specificallyto rehabilitate the Jefferson Place Apartments. During 1999, 
a total of $1,523,476 was funded by HUD to JHF and in turn was tran sferred via 
assignm ent by JHF to the LePlace of Jefferson for rehabilitation of Jefferson 
Apartm ents. The Foundation capitalized these costs to its investm ent in LePlace 
H ousing Foundation as follow s: 

HUD "up front" gran t funding (12/31/99) 

D iscounted for JH F's interest in Jefferson 
Place Apartm ents 

N et increase in asset value 

Investment in the LePlace Housing Foun dation @ 12/31/98 

Investment in the LePlace Housing Foun dation @ 12/31/99 

$1,523,476 

( 316~883) 

1,206,593 

576,000 

$1,782,593 

During the period Jan uary 1, 2000 through D ecem ber 31, 2000, significant 

improvements were made to the subject property via additional HUD upfront gran t 
payments and debt injections from local banks. As of December 31, 2000, the total 
accrued costs incurred at the property totaled $6,354,462. However, on September 
30, 2000, an  appraisal w as  com pleted an d rendered a prospective m ar ket value of 
$3,330,000. However, consistent with generally accepted accoun ting principles, the 
Foun dation's investm ent in LePlace of Jefferson is recorded at the lower of cost or 
m arket value. Therefore, the Foun dation's investm ent in LePlace Housing 
Foun dation, LLC is recorded at $2,637,360 as calculated below : 

Appraised Value 
Ownership interest of LePlace H ousin g Foundation 
Estim ated equity interest of LePlace Housing Foun dation 
Own ership interest of JHF 
Estim ated equity interest of JHF 

$ 3,330,000 
80% 

2,664,000 
99%  

$ 2,637,360 



N O TE 5 - 

JEFFERSO N H O USING  FO UND ATIO N , INC. 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER  31, 2003 

The costs in excess of m arket are presum ed to be recorded on the books of the 
LePlace of Jefferson, LLC and presum ably have been m arked down consistent with 
generally accepted accounting principles. 

JHF recorded the am oun ts received by HU D related to the Upfront gran t, however, 
th e construction-in-progr ess costs fim ded via oth er financing sources was not 
recorded on the Foundation's books. M an agem ent has indicated its intention to 

record the complete project costs on its books upon final project completion and 
acceptan ce. The fund balance adjustmen t results from the Foun dation's method of 
recording its investm ent in LePlaee Housing Foundation an d the underlying asset. 

Jefferson Housing Foundation assigned its HUD Upfront Gran t in the amount of $3.4 
m illion to LePlace of Jefferson, LLC., during 1998 for purposes of re-developm en t 

of the Jefferson Place Apartments. Th e project was initially projected to be 
completed 24 months from grant award. The project has experienced substantial 
delays due to various fin ancial and construction m atters. In addition, unresolved  
disputes presently exist betw een LePlace of Jefferson, LLC an d the general contractor 

related to the project. 

Although, the HU D Upfront gr ant provided for th e gr ant as signm ent, th e gr an t 
required Jefferson H ousing Foun dation to rem ain ultim ately responsible for the 

project complian ce. The grant also requires an indep endent audit be performed upon 
project completion. Our subsequent review work indicated that a date for final 
project completion, HUD review and acceptance and closing for permanent financing 
had not been determined. Accordingly, an independent audit for the project had not 
been completed. Although , Jefferson Housing Foun dation has performed various 
review an d oversight procedur es, th e aforem entioned delays have yet occurred. 

Accordingly, a final determination of compliance an d project accep tan ce matters will 
not be determined un til project closeout an d final audit. 



N O TE 6- 

JEFFERSO N H O USIN G  FO UNDATIO N, IN C. 
N O TES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

As of Decem ber 31, 2003 fixed assets consisted of: 

Equipm ent 
Furniture & Fixtures 
Accum ulated Depreciation 

Total 

N O TE 8 - 

N O TE 9 - 

$25,739 
13,345 

(27,861) 

$11,223 

As of Decem ber 31, 2003, the Foundation had the following loans payable 

C& I Group LLC 
Citywide M ortgage 
Dryades - LO C 
Iberia - LOC 
Other 

Total 

$100,000 
45,000 
18,620 
36,063 
15,631 

The Foundation has a contract with the CHD O affordable housing program  through 
Jefferson Parish to acquire, rehabilitate and construct new hom es for th e purpose of 
providing housing to low incom e residents. Through this program  funds are m ade 
available to th e agency for purchase of property an d/or securing financing for th e 

purchase of property an d renovations. After project completion an d upon sale of the 
newly constructed or renovated hom e, certain funds ar e required to be paid to the 

CHDO funding source as well as other lenders involved in the project. There are 
approximately $355,711 in such funds th at are due from the Foun dation as homes are 
com pleted an d sold. 

The following entities ar e related parties 

LePlace of Jefferson, A  Louisiana Partnership in Com m endam  
LePlace H ousing Foundation, L.L.C. 
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JE FFERSO N H O U SIN G  FO UNDATIO N, IN C. 
NOTES TO FINAN CIA L STATEM ENTS 

DECEM BER  31, 2003 

Jefferson Place Developm ent, Inc 

LePlace of Jefferson, A Louisiana Partnership in Com m endam  w as form ed on 
October 27, 1998, w ith th e follow ing owners: 

General Partner: 
Lim ited Partners 

LePlace H ousing Foundation, L.L.C 
M ichael H . O 'Keefe, Jr. 
Frank Gilberti 

80%  
10%  
10%  

LePlace Housing Foundation L.L.C. was form ed on October 20, 1997, with the 
following m em bers : 

M em ber A : 
M em ber B : 

Jefferson H ousing Foun dation 
Jefferson Place Developm ent, Inc 

99%  
1%  

Jefferson Place Developm ent, Inc. w as form ed on Jan uary 3, 1997. The entity is a 
holding com pany, which is controlled by Jeffers on H ousing Foun dation. 

As per th e developm ent agreem ent, the Foundation agrees that it convey all to 

LePlace of Jefferson, (the "Partnership") fee simple title to the Land (on which 
Jefferson Place Apartments is located), with all improvem ents an d personality 
located ther eon, no later than the closing to th e construction finan cing for th e re- 

development, which conveyan ce shall be subject to all liens and encumbrances on the 
Lan d, including, but not lim ited to, that certain line of credit indebtedness owed by 
the Foun dation to Hibernia N ational Bank which is secured by th e Lan d. All liens 
an d encum brances on the Lan d shall be paid from  the construction finan cing. The 
sole consideration that the Foundation will receive for the tran sfer of the Land an d 
appurten ances wi ll be its interest in th e Partnershi p an d its share of the developer 's 
fee. 



N O TE 11 - 

JEFFER SO N H O USING  FO UND ATIO N, INC. 
NO TES TO FINAN CIAL STATEM ENT S 

DECEM BER 31, 2003 

The foundation acquired an interest in Beechgrove Redevelopm ent, LLC during the 
year ended D ecem ber 31, 2001. This organization w as organized as a nonprofit 
corporation under the laws of the state of Louisiana during August 2001. The 
Corp oration w as form ed for the purpose of owning an d operating a rental housing 

project consisting of 500 units located in W estwego, Louisiana. The project is 
presently operating un der th e nam e of Beechgrove Redevelopm en t LLC an d 

Beechgrove Redevelopment Phase 11 LLC. The Project is regu lated by the United 
States Departlnent of Housing an dUrban  Developmen t (HUD) as to rent charges an d 
operating m ethods. 

The owning corporation covenan ts th at th e Property will be m aintained as affordable 
housing for a period of 22 years form  the date of acquisition, September 28, 2001. 
The owni ng corporation also covenan ts that 464 dwelling un its in the Property will 
be ren ted only as affordable housing for low -incom e fam ilies. 

HUD has agreed to fund the Project Phase I a maximum of $4,568,094 pursuant to 
gran t agreemen t. The grant funds are to be used for rehabilitation of the Project. As 
of December 31, 2003, $0 had been funded. HUD also agreed to fund Project Phase 
I/a max imum of $4,344,707 pur suan t to a gran t agr eement. Funding for Phase II had 
also not been funded as of Decem ber 31, 2003. 

Th e independen t audit of Beechgr ove Redevelopm ent, LLC for the year ended 
December 31, 2002 reflected total unrestricted net assets totaling $ I i, 178,374. The 
Foun dation owns a 70% interest in the net as sets of this LLC, am oun ting to 
$7,824,862. The am oun t recorded on the finan cial statements of the Foundation as 
investm ent in Beechgrove Redevelopment is $7,820,119. As of the date of thi s 
report, th e audit of Beechgrove Redevelopm ent, LLC for the year ended December 
31, 2003 has not yet been finalized, 

15 
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JEFFERSO N H O U SING FO UNDA TIO N , IN C 
N O TES TO FINAN CIAL STATEM ENTS 

DECEM BER  31, 2003 

A fired balance adjustment totaling $3,311 was reported in the statement of activities 
and chan ges in net assets. This adjustm ent was not ad equately supported by source 
docum entation, consequently, our  opinion on this balan ce has been m odified as 
indi cated in the Independent Auditor's Rep ort. 

The Foundation conducts its activities from  facilities th at are leased un der a five-year 
noncan cellable operating lease expiring in M ay 2007. The m onth ly lease paym ent 
is $1,294. The Foundation has the option to pur chase the facility at any tim e during 
the lease term  at an agreed upon price. The following is a schedule of future 
m inim um  rental paym ents required un der the above operating lease as of Decem ber 
31, 2003: 

Y ear Ending 
D ecem ber31, 

2004 

2005 

2006 

2007 

Am ount 

15,529 

15,529 

15,529 

6,470 

The Foun dation is a defendant in a suit in which the Plaintiff (a former vendor) is 
seeking dam ages for breach of an equipm ent lease. Th e Foundation's attorneys feel 
th ere is probable liability on the part of the Foundation with a dispute as  to the 
am ount of dam ages. The Foundation has m ad e a provision for th is loss in its 
financial statem ents. 



N O TE 15 - 

JE FFERSO N H OUSING FO UNDATIO N, INC. 
NO TES TO FINAN CIAL STATEM ENTS 

DECEM BER  31, 2003 

The Foundation contracted with LePlace of Jefferson, A Louisiana Partnership in 

Commendam (LePlace), a related party, to provide social services to residents of the 
Jefferson Place Apartm ents for a fee of $1,000 per month. The Foun dation works 
with the tenant's organization to facilitate initiatives, including activity planning and 
health screenings for the tenants. The Foundation recorded $9,000 as revenue fi'om 
this activity during th e year ended D ecem ber 31, 2003. The Foundation also 
contracted with  LePlace to provide asset m anagem ent oversight for a fee of 1%  of 
gross revenue collected on a m onthly basis. For th e period ended Decem ber 31, 
2003, asset man agement oversight revenues totaled $6,837. 

The Foundation contracted with  Beechgrove Redevelopm ent, LLC, a related party, 
to provide social services to residents of Beechgr ove Apartm ents, Phase I & II for a 
fee of $2,000 per month per entity. Officers of the Foundation are also officers 
and/or boar d m em bers of Beechgrove Redevelopm ent, LLC. The Foundation will 
work with th e tenant's organ ization to facilitate initiatives, including gr an t 
subm issions, activity planning, an d health screenings for the tenan ts. For the period 
ended December 31, 2003, social service revenue totaled $36,000. 

The Foundation also contracted with Beechgrove to provide asset m an agem ent 
oversight at th e apartm ents for a fee of 1%  of gross revenue collected on a m onthly 

basis. For the period ended December 31,2003, asset man agement oversigh t revenue 
totaled $12,408. 
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EXPENSE CATEGORY 

Jefferson Housing Foundation, Inc. 
Statem ent of Functional Expenses 

For the Year Ended Decem ber 31. 2003 

Salaries 
Payroll Taxes 
Contract Labor 
Professional Fees 
Office Supplies / Expense 
Advertising 
Lease Expense 
Postage / Delivery 
Printing 
Telephone 
Inspections 
Construction Costs 
Property Maintenance 
Repairs & Maintenance 
Relocation 
Supplies 
Training/Education 
Insurance  
Meetings 
Meals & Entertainment 
Travel 
Mileage / Parking / Toils 
Utilities 
License & Perm its 
Property Taxes 
Interest 
Bank Charges 
Depreciation 
Misce llaneous 

CHDO 

Construction 

CHDO 

Third Party 

$ $ 

3,764 
321 

15 
36 

423,627 
240 
125 

10 
470 

50 

$ 428,658 

CHDO 
Adm inistra tive 

29,689 $ 
2,414 

3,000 
1.160 

53 
118 

2,327 

197 

164 
1,781 

57 

956 
1.178 

TOTAL 

Progra m 

Services 

29,689 
2,414 

6,764 
1,481 

68 
154 

2,327 

423,627 
437 
125 

164 
1,781 

57 

956 
1,188 
47O 

334 

43,378 $ 472,036 

See Accompanying Notes to Financial Statem ents 
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EXPENSE CATEGORY 

Jefferson Housing Foundation, Inc. 
Statement of Functional Expenses 

For the Year Ended Decem ber 31. 2003 

Salaries 
Payroll Taxes 
Contract Labor 
Professional Fees 
Office Supplies / Expense 
Advertising 
Rent 
Postage / Delivery 
Printing 
Telephone 
Inspections 
Construction Costs 
Property Maintenance 
Repairs & Maintenance 
Relocation 
Supplies 
TraininglEducation 
Insurance 
Meetings 
Meals & Entertainment 
Travel 
Mileage / Parking / Tolls 
Utilities 
License & Perm its 
Property Taxes 
Interest 
Bank Charges 
Depreciation 
Miscellaneous 

Home-Ownership 

62,377 
4.959 

4,559 
2,208 

1,540 
366 
92 

4,627 

293 
162 

2,259 
320 

4,101 
54 
238 

270 
2.529 

Business 
Development 

35,316 
2,797 

6,000 
1.347 

171 
46 

1,330 

66 

2,922 

5O 

36 
841 

410 

Lincolnshire 

Rehabilitation 

$ 

3,033 

16 

99,284 
345 
70 

TOTAL 

Program 

Services 

97.693 
7,756 

13,592 
3,555 

1,540 
526 
154 

5,957 

99,284 
726 
232 

2,259 
320 

7,023 
54 
288 

3o6 
3,370 

1,956 

92,489 $ 51,354 $ lO2,748 $ 246.591 

See Accom panying Notes to Financial Statements 

Subschedule 2 



Federal Grantor/ 
Pass Through Grantor 

Jefferson Housing Foundation, Inc. 
Schedule of Federal Awards 

For the Year Ended December 31. 2003 

CFDA Federal Expenditures 

CDBG 

Total Expenditures of Federal Awards 

14.228 

14.239 

246,591 

472.036 

718.627 



CUR TIS A. M ORE T 
CERTIFIED PUBLIC ACCOUN TAN T 

P.O. BOX 531741 
NEW  ORLEAN S, LO UISIANA 70153-1741 

OFFICE (504) 246-6446 ~ FAX (504) 246-0129 

REPO RT O N CO M PLIAN CE AN D O N INTERNAL CO N TR O L O VER FINAN CIAL  
RE PORTING BA SED O N AN AUDIT O F FINAN CIAL  STATEM ENTS PERFO RM ED IN 
A CCO RD AN CE W ITH  G O VERN M ENT AUDITIN G STAND AR D S 

To the Board of Directors of 
Jefferson Housing Foundation, Inc 

W e have audited the financial statements of Jefferson Housing Foundation, Inc. (a nonprofit 
organization) as of and for the year ended December 31, 2003, an d have issued our report thereon 
dated June 25, 2004. W e conducted our audit in accordance with auditing stan dards generally 
accepted in th e United States of Am erica and the stan dards applicable to finan cial audits contained 
in Government Auditing Standards, issued by th e Com ptroller General of the United States. 

Com pliance 
A s part of obtaining reasonable as sur an ce about whether Jefferson Housing Foun dation, Inc.'s 

finan cial statements are free of material misstatement, we performed tests of its complian ce with 
certain provisions of laws, regulations, contracts, an d gran ts, noncom plian ce wi th  which could have 
a direct an d m aterial effect on th e determ ination of fm an cial statem ent am oun ts. H ow ever, providing 

an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
w e do not express such an  opini on. The results of our tests disclosed instan ces of noncom plian ce 
th at are required to be reported  un der Government Auditing Standards an d which ar e described in 
the accompan ying schedule of findings an d questioned costs as items 03-!, 03-3, 03-4, 03-5, 03-6 
and 03-7. 

In  planning an d perform ing our  audit, we considered th e Foun dation's intern al contro l over financial 
reporting in order to determ ine our  auditing procedur es for the purpose of expressing our  opinion 
on th e fm ancial statem ents an d not to provide assur ance on the internal control over finan cial 
rep orting. How ever, we noted certain m atters involving the internal control over finan cial rep orting 
an d its operation that we consider to be reportable conditions. Reportable conditions involve m atters 
com ing to our  attention relating to significan t deficiencies in the design or operation of th e internal 

control over finan cial reporting that, in our judgement, could adversely affect Jefferson Housing 
Foundation, Inc.'s ability to record, process, summ arize, an d report finan cial data consistent with the 
as sertions of m an agem ent in th e finan cial statem ents. Rep ortable conditions ar e described in the 

accompan ying schedule of findings and questioned costs as items 03-2 an d 03-7. 

A m aterial weakness is a condition in which th e design or operation of one or m ore of the internal 
control components does not reduce to a relatively low level the risk that misstatem ents in amounts 
th at would be m aterial in relation to the finan cial statem ents being audited m ay occur  an d not be 
detected withi n a tim ely period by employees in the norm al cour se of perform ing their as sign ed 



 



CUR TIS A . M ORET 
CERTIFIED PUBLIC ACCOUN TAN T 

p.o. BOX 531741 
NEW  ORLEAN S, LOUISIANA 7015.3-1741 

OFFICE (504) 246-644/6 ~ FAX (504) 246-0129 

REPORT ON COM PLIANCE W ITH RE QUIRE M ENTS 
APPLICABLE TO EACH M AJOR PROGRAM  AND INTERNAL CONTROL 

O VER  CO M PLIAN CE W ITH  O M B CIRCULAR  A -133 

To the Board of Directors of 
Jefferson H ousing Foundation, Inc 

Com pliance 

W e have audited the compliance of Jefferson Housing Foun dation, Inc. (a nonprofit organization) 
with th e types of compliance requirem ents described in th e "U .S. Office of M an agem ent and Budget 

(OMB) Circular A-133 Complian ce Supplement" that are applicable to its major federal program 
for the year ended December 31, 2003. Jefferson Housing Foundation, Inc.'s major federal program 
is identified in the summ ary of auditor's results section of the accom pan ying schedule of findings 
and questioned costs. Compliance with the requirem ents of laws, regulations, contracts, an d gr an ts 

applicable to its major federal programs is the responsibility of the Foun dation's management. Our 
responsibility is to express an  opinion on Jefferson Housing Foun dation, Inc.'s com pliance based 
on our audi t. 

W e conducted our  audit of com pliance in accordan ce with  auditing stan dards generally accepted in 
the United States of Am erica an d the stan dards applicable to finan cial audits contained in 
Government Auditing Standards, issued by th e Com p~oller General of th e United States; an d OM B 
Circular  A-133, "Audits of States, Local Govern m ents, an d N on-Profit Organizations." Those 
stan dar ds an d OM B Circular A-133 require th at we plan  an d perform  th e audit to obtain reasonable 
assurance about wheth er noncomplian ce wi th  th e types o fcom plian ce requirem ents referred to above 

that could have a direct an d material effect on a major federal program  occurred. An audit includes 
exam ining, on a test basis, evidence about Jefferson Housing Foundation, In c.'s compliance with 
those requirem ents an d perform ing such other procedur es as we considered necessary in th e 
circum stances. W e believe th at our  audit provides a reas onable bas is for our  opinion. Our  audit 
does not provide a legal determ ination of the Foun dation's complian ce wi th those requirem en ts. 

In  our  opinion, the Foundation com plied, in all m aterial respects, with  the requirem en ts referred to 

above that are applicable to its major federal program  for the year then ended December 31, 2003. 

Internal Control Over Com nlian ce 
The m an agem ent of Jefferson Housing Foundation, In c. is responsible for establishing an d 
m aintaining effective internal control over com plian ce wi th th e requirem en ts of laws, regulations, 
contracts, an d gr an ts applicable to federal progr am s. In  planning an d performing our  audit, we 
considered the Foun dation's intern al control over complian ce with  requirem ents that could have a 
direct an d material effect on a major federal program  in order to determine our auditing procedures 
for the purpose of expressing our  opinion on com plian ce an d to test an d report on intern al control 
over com plian ce in accordan ce w ith  OM B Circular A -133. 



 



SCHEDULE OF FINDINGS AND QUESTIONED COSTS 



 

Jefferson Housing Foundation, Inc. 
Schedule of Findings and Questioned Costs 

Year Ended Decem ber 31. 2003 

Section I - Sum m ary of Auditor's Results 

A qualified opinion was issued on the financial statem ents of the auditee 

Internal control over financial reporting: 

Material weakness(es) identified? 
Reportable condition(s) identified not 
considered to be m aterial weaknesses? 

Noncom pliance m aterial to financial statem ents noted? 

Internal control over major programs 

Material weakness(es) identified? 
Reportable condition(s) identified not 
considered to be m aterial weaknesses? 

An unqualified opinion was issued on compliance for the major program 

Any audit findings disclosed that are required to be reported in 
accordance with Circular OMB A-133, Section 510(a)? 

The major program for the year ended December 31,2003 was as follows 

CHDO Revitalization 

X 

X 

X 

yes 

yes 

yes 

ye s 

yes 

X 

X 

no 

no 

no 

no 

no 

X yes no 



03-1 

GRANT NAM E 

QUESTIONED COSTS: $0 

COND ITION : 

HUD UPFRONT GRANT 

The Foundation received a HUD "Upfront" grant in 1998 totaling $3.4 million designated for the 
rehabilitation of Jefferson Place Apartm ents. Substantially all th e federal gr an t am ount had been 
expended during prior years and th ere w ere no federal expenditures related to this gran t for the year 

ended December 31, 2003. Although rehabilitation on this project appears substantially completed 
and the project has been open since 1998, project closeout has not been performed, including a 
project closeout audit. 

C~ ERIA 

The Up front grant required that a project closeout audit be perform ed on a timely basis upon project 
com pletion. 

EFFECT 

Th e Foun dation elected to assign  th e Upfront gr an t to a related entity for the purposes of 
redevelopm en t of the Jefferson Place Apartm en ts. Therefore, even th ough th e Foun dation receives 
an  annual audit th at included th e federal expenditures related to the gran t, a com plete accounting can  

not be accomplished until project closeout and a closeout audit is perform ed. 

CAU SE 

W e w ere tm able to determ ine the cause for th is condition. 

RECOM M ENDATION 

W e recommen d that the Foun dation expedite the steps required to closeout the project and provide 
the closeout rep ort as requi red. 



03-2 

GRANT NAM E 

QUESTIONED COSTS: $0 

COND ITION : 

GENERAL ACCOUN TING 

During our exam ination of the Foundation's financial statem ents we noted a fund balan ce entry was 

recorded totaling $3,311. W e were advised by the Foundation that this adjustment related to 
corrections of prior year item s, how ever, we were not provided with support for th e entries in the 
fund balance. 

CRITERIA: 

A ll accoun ting entries recorded to the general ledger should be supported by adequate sour ce 
docum en tation. 

EFFECT 

The fund balance for the year ended December 31, 2003 contains adjustments that lack supporting 
docum entation. 

CAU SE 

W e were unable to determ ine th e cause for this condition. 

RECOM M END ATION  

W e recomm end that the Foundation m aintain supporting docum entation related to all entries 
recorded to the general ledger. 
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03-3 

GRAN T N AM E 

QUESTIONED COSTS: $0 

CONDITION : 

HOM EOW NERH SIP PROGRAM  

This grant progr am  required the Foundation to provide hom eow nership training to 275 participants 
an d to develop perm anent finan cing sources for a m inim um  of 75 individuals. A lthough th e 
Foundation provided training to 275 individuals, th e Foundation developed perm an ent financing for 
only 24 participan ts. 

CRITERIA : 

The progr am  required the Foun dation to develop perm anent finan cing for a m inim um  of 75 
individuals. 

EFFECT 

The Foun dation did not m eet th e goal for developin g perm an ent finan cing. 

CAUSE: 

W e w ere un able to determ ine th e cause for this condition. 

RECOM M ENDATION 

W e recommend that the Foundation increase its effort to achieve its objective. 



03-4 

GRAN T N AM E 

QUESTIONED COSTS: $0 

CONDITION : 

BU SINESS DEVELOPM EN T PRO GRAM  

This grant progr am  required the Foundation to provide education on m anagem ent an d technical 
assistance to 60 owners or developers of m icro enterprises. W e review ed the program 's 
accom plishm ents an d noted that 40 participan ts received these educational services. 

CRITERIA : 

This progr am  required the Foundation to provide a m inim um of 60 clients with all the necessary 
services to conduct a M an agem ent an d Technical A ssistan ce Program  for low an d m oderate incom e 
persons w ho m ay have been  owner s or developers of m icro enterprises. In addition, am ong those 
m inim um  60 clients, a m inim um  of 5 new or existing m icro enterprise clients w ere to receive the 
know ledge needed to develop an d im plem ent a new or existing business venture. 

EFFECT 

The Foundation did not m eet the m inimum  progr am  training levels. 

CAU SE: 

W e w ere unable to determ ine the cause for this condition. 

RECOM M END ATION 

W e recom m end th at participan t outreach efforts be increased substantially to achieve the required 
program  participation levels. 
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03-5 

GRAN T N AM E 

QUESTIONED COSTS: $0 

CHDO REVITALIZATION 

During 2003 the Foundation was awarded grants funds of approximately $ 350,000 to construct a 
m inim um of four hom es for individuals of low to m oderate incom e in th e Scottsdale area of 
Jefferson, Louisiana. The Foundation contracted with a construction compan y approved by Jefferson 
Parish officials to build th ese hom es. However, the contractor was not selected through a 
com petitive bid process. 

C~ E~ : 

Procurements exceeding $100,000 are subject to a competitive bid process. 

EFFECT: 

The Foundation is not in compliance with  the procur em ent requirem ents 

CAUSE: 

W e were unable to determ ine the cause for this condition. 

RECOM M END ATION 

W e recomm end th at th e Foundation im plem ent procedur es to ensur e compliance with the 
com petitive bid requirem ents. 



03-6 

GRAN T N AM E 

QUESTIONED COSTS: $0 

CONDITION : 

CH DO REVITA LIZATION  

As stated at finding 03-5, the Fotm dation received grant fun ds for the construction of affordable 
housing during 2003. However, the Foundation did not m onitor compliance with th e Davis-Bacon 
A ct. 

CRITERIA : 

All laborers and m echanics em ployed by contractors or subcontractors to w ork on construction 

contracts in excess of $ 2,000 financed by federal funds must be paid wages not less than  those 
established for the locality of the project (prevailing wages) by the Department of Labor. 

EFFECT 

The Foundation is not in com plian ce with the requirem ents of the Davis-Bacon Act 

CAU SE 

W e w ere unable to determ ine the cause for this condition. 

RECOM M END ATION 

W e recom m end th at the Foun dation implem ent procedures to m onitor an d docum ent complian ce 
with  Davis-Bacon. 
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03-7 

GRANT NAM E (S) 

QUESTIONED COSTS: $0 

COND ITION : 

H OM EOW NERSH IP PRO GRA M  AN D BU SIN ESS 
DEVELOPM EN T PROGRAM  

The Foundation receives funding from Community Development Block Grants (CDBG) to provide 
hom eownership training and to provide education on m anagem ent an d technical assistan ce. These 
grants are funded on a cost reim bursem ent basis. During my tests of disbur sem ents, I noted that the 
Foun dation did not m aintain em ployee tim esheets to support its payroll reim bur sem ents requested. 

C~ ERIA : 

Costs should be supported by appropriate docum entation as contained in the "Basic Guidelines' 
section of OM B Circular A-87. 

EFFECT 

The Foundation is not com plian ce with the provisions of OM B Circular  A-87 

CAU SE: 

W e w ere unable to determ ine the cause for th is condition. 

W e recom m end th at th e Foun dation m aintain tim e and attendance sheets for all payroll cost 
reim bur sem ent requests. 
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JEFFER SO N H O USIN G FO UND A TIO N, IN C 
STATU S O F PRIO R YEAR  FIND ING S 

D ECEM BER 31, 2003 

01-7 H UD  Upfront Grant - Closeout Audit 

01-8 General Accounting - Unsupported Fund Balance 

Adjustments 

Resolved Unresolved 

X 

X 


