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Board of Commissioners Housing Auth~ty of the Town of Broussard Bronssurd, Louisiana 

Toll-be~ (888)741-0205 www.allengrannop&com lndepond~t Audl~rs' Repert 

Tim Caeca. CPA 
Emm L Aam. C1,̂ 

We have audited the accompanying basi c financial statements of the Housing Authority of the Town of Bronssard as of and for the year ended March 31. 2004. as listed in the table of contents. These basic financial statements are the responsibility of the Housing Authorliy's management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America aad the standards applicable to financial audits contained in Govemmcnt Audliin~ Standards, issued by the Comptroller General of the Unitad Status of America. Those standards require that we plan and perform the audit to obtain reasonable sssmaace about whether the basic financial statements are free ofmaterinl misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall basic financial statement presentation. We believe that our audit Inovides a reasonable basis for our opinion. In ou~ opinion, the basic financinl statements referred to above present fairly, in all material taspncts, the financial position of the Housing Authority, as of March 31, 2004, and the resnits of its operations end its cash flows of its proprietary feed types for the year then ended in conformity with accoanting principles generally accepted in the United States of America. In accordance with Government Auditing Stendanh, we have also issued our raporl dated September 23, 2004, on our consideration of the Housing Anthodty's internal onntrol over finmu:iai reporting and on our tests of its ca3mpliance with certain provisions of laws, regulatious, c.ontracts and grants. That report is an integral pan of an audit perfenned in accordance with and should he ~ead in conjunction with this relxm in considering the results of ottr audit. The ncenmpanying supplemental information listed in the table of contents and the Schedule of Expenditures of Federal Awards which is required by U.S. Office of Management and Budget Circular No. 133, Audits of States, Local Governments, and Now Profit Organizations. are presented for purposes of additional analysis and me not a reqnired part of the basic fmencial statements. Such information has been subjected to the auditing procedures applied in the audit of the ~ financialstatement~ aad in oar opinion is fairly stated in all material respects in relation to the basic financial statements laken as a whole. Also, the accompanying other information, as listed in tim table of contents, is presented for pro'poses of additional analysis and is not a required part of the basic financial statements of the Housing Authority. Such information has not been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on it. 
ALLEN, GREEN & WILLIAMSON, LLP Monroe, Louisiana September 23, 2004 

AIeo la~at~I ~ J~aa sml ,~a~ ~ 



Current Assets Cash and cash equivalents Investments Rec~vable - HUD, net of allowance of-0- Prepmd items and other assets Inventmy 

LIABILITIES Current Liabilities A~x~ts payaUe 

FUND EQUITY Retalned eamings: Unmserved 

ENTERPRISE FUNDS Combined Balance 8beet March 31, 2004 

LIABILITIES AND FUND EQUITY 

26,245 17,010 11,197 13,924 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THESE STATEMENTS, 



OPERATING REVENUES Other Total revenues OPERATING EXPENSES Administration Ut~ties General expenses Housing assistance payments 

ENTERPRISE FUND~ Combined Statwnent of Revenues, Expenses, and Ghanges in Fund Equity For the Year Ended March 31, 2004 

Nonoperating revenues (expenses) Interest earnings Federal grants 

RETAINED EARNINGS AT BEGINNING OF YEAR RETAINED EARNINGS AT END OF YEAR 

284,359 2,755 16,633 1,849,018 2.152.765 
(2,152.279) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THESE STATEMENTS. 



 

Enterprise Funds Combined 81atmnent of Ceah Flows For the Year Ended March 31, 2004 
CASH FLOWS PROM OPERATING ACTIVITIES Operating Income (Loss) Changes in operating current assets and liabilities: (Increase) decfeese in recelvab/es - HUD (Increase) decrease In prepaid items and other assets (increase) decnmlm In inventory Increase (decrease) in accounts payables 
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Proceeds from federal operating grants 
NET CASH PROVIDED (USED) FROM NONCAPITAL FINANCING ACTIVITIES CASH FLOW FROM INVESTING ACTIVITIES Increase in investments Interest eandngs NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT, 

(11,197) (7,o17) (614) (13.032~ 
2.183.078 2j183,076 
(2S0) 294 



Housing Authority of the Town of Broussard Notes to the Flnanchd Statements 

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING D. B E. F, G. H. I. I, 
FIXED ASSETS 



Housing Authority of the Town of Brousmrd Notes to the lrmancinl Stutem~nta NOTE 1 =SUMMARYOFSIGNIFICANTACCOUNTINGPOLICI]~ Thosccompanyingbasicfiunncialslaten~nteof the Housing Authority of the Town of Brunsserd have been p~pared in conformity with nccoun~ng principles gun.rally accel~d in the United States of America (GAAP) as applied to governmental units. The Govermnental Accounting Stend~ls Board (GASB) is the accepted stunderd-setting body for establishing govenm~ntal accounting and financial reporting principles. A. REPORTING ENTJrrY Housing Authorities are chartered as public corporations under the laws LSA-R.S. 40:391 of the state of Lonisiauc for the parpose of providing asfe aad sanitary dwellings sccommudafiouc. This erenticm was c~mdogent upon the lncal governing body of the city or parish declaring a need for the Homing Authmity to function in such city or parish. The Homing Authority of the Town of Broucsard is governed by a five member Board of Commissioners. The members, appointed by the Honorable Mayor of the Town of Broussard, serve a term of four years. The Housing Authm'ity participates in a Section 8 homing assistance payment program. The housing choice voucher program provides assistance to IowAncome persons seeing homing by suteddizing rents between residents and owns~ of existing private housing. Under this lxngram, the Housing Authority enters into housing assistance payment contracts with landlords. The program provides for a voucher which can he used by the resident to pay rent to any landlord he chooses. The Homing Authority has the following units: Section 8 Homing Choice Vouchers LAI36VO 653 GASB Statement No. 14 established criteria for determining the governmen/al reporting entity and component units that should be included within the reporting entity. Because the Housing Authority is legally separate and fiscally independent, the Hot~ng Authority is a separate governmental reporting entity. The Housing Authority includes all funds, account groups, activities, et cetera, that are within the oversight responsibility of the Housing Authority. The Housing Authority is a related organization of the Town of Broussard since the Town of Bnmasard appoints n voting majority of the Housing Authority's governing board. The Town of Brcoasard is not financially accountable for the Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the Housing Authority to provide financial benefit to, or impose financial burdens on, the Town of Broucsard. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the Town of Bromsard. Certain units of local geve~anent over which the Homing Authority exercises no oversight responsibility, such as the school board, perish police jury, other independently elected parish officials, and municipalities within the parish, an: excluded from the accompanying basic financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the Housing Authority. In addition, the aecompunying basic financial statements do not include various tenant associations which are legally separate entities. B. FUNDS The accounts of the Homing Authority are organized and operated on the basis of funds. A fund is an independent fiscal and accounting entity with a serf-balancing set of accounts. Fund accounting segregates funds according to their intended p~ and is used to aid management in demomtrating compliance with finance-related legal and contractual provisions. The minimum number of funds are maintained consistent with legal and managerial requirements. All funds of the Homing Authority are prowietary fends. Proprietary funds account for activities similar to those found in the l~ivate sector, where the detenmination of net income is necessary or useful to sound financi~ administration. Proprlelary funds differ from governmental funds in that their focus is on income messurement, which, together with the maintenance of equity, is an important financial indicator. Operating Revenues and Expenses Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses gee~rally result from providing services in connection with the fund's principal ongoing operations. All revenues and expenses not meeting this definition are repurted as nonopurating revenues and expenses. 



Honing Authority of the Town of Brmmsard Notas to the Fimmdsl Statemmts (2. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Propriets.,y foods are accounted for on the flow of economic resources measurement fnous and the aecnml basis of acconnting. Under this matbed, revenues arc recorded when earned and expenses are recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities associated with the operation of these funds are included on the balance sheet. The Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before November 30,1989. 
The Housing Authority adopted budgets for ell funds. HUD approves all budgets for all HUD- funded programs. The budget is controlled by fund at the function/cvcl. Budgetary ~ntcudments require approval of the governing body. All approwiations lapse at year-end. Formal budget integration (within the accoontiug records) is not employed as a management control device. E. CASH AND CASH EQUIVALEN'rs Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalcnts include amounts in time deposits and cash with fiscal agent. Under state law, the Housing Autha~ty may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the Hoasing Auihority mey invest in Unitud States bonds, treasury notos, or certifiemes. These are cbssified es invnstments if their original maturities exceed 90 days; however, if the original matumities are 90 days or less, they ate classified as cash equivalents. Investments are stated at the lower of market or cost. F. INVESTMENTS investments are limited by R.S. 33:2955 and the Housing Authority's investment policy. If the original maturities of investments exceed 90 days they me classified as investments; however, if the original maturities are 90 days or less, they are classified as cash equivalents. The investments are reflected at quoted market prices except for the following which are required/pexmittud as per GASB Statement No. 31: Investments in nonnam'cioatin~: interest-earning contracts, such as nonnegotiable certificates of deposit with nedamption terms that do not consider market rates, are reported using a cost-based measore. The Housing Authority reported at amortizud cost money market invcsmgnts Darticioatlnf interest-earning invnstment contracts that have a remaining maturity at time of purchase of one yeas or lcss. Definitions: Intereat-earning investment contract include time deposits with financial institutions (such as certificates of deposi0, repurchase agreements, and guaranteed investment contracts. Money market investments me short-term, highly liquid debt instruments that include U. S. Treasury obligations. G. FIXED ASSETS Fixed assets are recorded at historical cost and depreciated over their estimated useful lives (excluding salvage value). Donated capital assets arc recordud at their estimated fair value at date of donation. Estimated useful life is managements estimate of how long the asset is expected to rneet service demands. Tho Housing Authority uses a threshold of $5,000 for capital assets. Straight*line dcpreuiation is used basoil on the estimated useful lives: FurniUn'e and equipment Computers 5 to 7 years 3 years 



Housing Authority of the Town of Brous~rd Notes to the ~ StalEm~ls EL cOMPENSATED ABSENCES Employees may accumulate up to 240 hours of annual leave which may be received upon tcrmlnarion or retirement. Sick leave hours accumulate, hut the employee is not paid for them ifnot used by his/her reti~'mant or termination dale. L INVENTORY All inventory items are valued at cost using first-in, first-out method. Inventory is recorded using the purchase method. At year end the amount of inventory is recorded for external financial reporting. 

At year-end, the Housing Authority's canying amount of deposits was $43,260 and the bank balancc was $63,567. This bank balance was covered by fiuJezal dcl~sitory insurance (GASB Category i). 
Li/ip/lon The Housing Authority is presently involved in one lawsuit the outcome of which the Housing Authority believes would not be material to the financial statements. 

NOTE 4-RISKMANAGEMENT TheHousingAuthorityisexposedtovariousrisksoflossrelmedtotefts;tbe/iof, dmunge to, and destruction of assets; errors and omissions; and untura] disasters for which the Housing Authority carries commercial insurance. NOTE 5-ECONOMICDEP~IDENCY StatementofF'mancialAccounfingStandard(SFAS)No. 14req~esdisclc~u'e in financial statements of a situation where one entity provides mote than 10% of the audited antity's zcv~tw~. The Department of Housing and Urbml Development previded $2,183,078 to the Housing Authority, which represents approximately 100% of the Housing AuthoriP/s total revenue for the year. 



Housing Authority of the Town of Breussard Supplemental In~'ormstion ~RAL 
mcmbcrs of thc Board of Commissioness sere without compcnsatlon. Tbc mcmbcrs of thc Bom'd of Conm~sicaers are as follows: 
Marie Larrivie~c Alton Pitre Raymond Hollier Lana Davidson 



A~ J ~N, GR~--~EN & WILLIAMSON, LLP CERTIFIED PUBLIC ACCOUNTANTS p.o. B~ 5075 Mmtme. LA 71211-6075 2414 ~emmd Momue, LA 712o1 Toll-line: (888) 741-~1~ www.allengrnonclm.Com 
P~ne: (31S) ~ Fmc (318)388-4664 

Board Members Housing Authority of the Town of Broussard Broussard, Louisiana 

Tim Gteea, CPA 
Etaest L ABeL CPA 1~63 - 2OOO 

under 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in ammmts that would be materiat in relation to the financial statements being audited may occt~ and not be detected wi~in a dmely period by employees in the normal comse of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the item noted above is not a material wcaklleSs. 
We also noted matters involving internal control over financial reporting, which we have reptmed to management of the Housing Authority in a separate lener dated September 23, 2004. 

A}sO L~i(ated in Jm3a and Shrevepotl. Lotdsiana lvS:~lx~. ,~ )reState of Ca'fScd I~ .~ Soclety of Loi C~ FoSSe ~-,,re AJ~a~U ~ ~ ~ P1~k A~Hmm Div~oo f~- (~PA I~em ~ ~ ra~km~ 



This rq~oft is intended solely for the infc~aaticQ and use of the Board, management, federal awarding agencies, and pass- through entities and is not intended to be and should no~ be used by anyone other than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513, this xcport is distributed by thc Legislative Auditor as a public decumenk 

Monroe, Louisiana September 23, 2004 
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ALLEN, 
2414 Flmw~d SUSet Idonroe, LA 71201 
GREEN & WILLIAMSON, LLP GER11REO PUBUC ACCOUNTANTS P. O, Bo~ 6075 Mom'oe. LA 71211-6075 
www.atle~wenc~.com 

ehme: Ca~a) Fe~c (a18) am.,leeN 
Report on Compliance With Requirements Applicable to Each Major Program and Interad Control Over CompKance in Accordance With OMB Circular No. A-133 Board Members Housing Authority of the Town of Broussard Brouasard, Louisiana 

"fun Greta, CPA 
Emem L. AIIca, CPA met~ 

Curanliance We have audited the compfiance of the Homing Authority of the Town of Bronasard with the types of compfiance requirements described in the U. S. Office of Management and B ndget (OMB) Circular No. A- 133 Compliance Supplement that are applicable to eech of its major federal programs fur the ycer onded Ma~h 31, 2004. The Honsing Authofity'$ major fnderul prngrams are identified in the smmnmT of anditorg results section of the accomimnying schedule of findings and questioned cOStS. Compliance with the requirements of laws, regnlations" contracts and grants applicable to each of its major federal programs is the respousibility of the Housing Authority's maangement. Om respousibility is to express an opim'on on the Housing Authcdty's compliance based on our audit. We conducted our audit of compliance in accordance with auditing standards generally accepted in ~e United States of America; the standards applicable to financial audits contained in Govermnant Auditing Standards, issued by the Comptroller General of the United States of America; and OMB Circular No. A- 133, Audits of States, Local Governments, and Non-Profit Organiza- ;.ions, Those slandards and OMB Circular No. A- 133 require that we plan and perfmm the audit to obtain reasonable a.warance about whether noncompliance with the typ~ of compllance requirements referred to above that could have a direct and matorial effect on a major federal program ~:coned. An audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those requirements and performing such other procadtu'es as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis fur our opinion. Our audit does not prov/de a legal detezminafion on the Housing Authority's compliance with those requirements. In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended March 31, 2004. However, the results of oor auditing procedures disclosed instances of noncompliance with those requirements, which are required to be reported in accordance with OMB Circular A-133 and which are described in the accompanying Schedule of Findings and Questioned Cost as item 04-F2 and 04-F3. 
The management of the Housing Authority is responsible for establishing and ntaintainiag effective internal control over compliance with requirements of laws, regulations, conuac~ and grants applicable to federal progrmms. In planning and performing our audit, we considered the Housing Aulhority's internal control over compliance with requirements that could have a direct and malerial effect on a major federal pmgrdm in order to determine our auditing proc~uses for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular No. A-133. We noted certain mattcrs involving internal control over compliance and its opemtinn that we consider to be reportable conditions. Report~le conditions involve matts~s coming to our attention relating to significant deficiencies in the design or operation of the internal control over coloplinnce that, in our judgment, could adversely affect the Housing Authm'ity's abifity to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. The reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as items 04-F2 and 04-F3. 
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A material weakness is a eondilion in which the design or operation of one or more of the inta'ml control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, conlracts and grants that would be material in relation to a major federal program being audited may occur and not be de~ected within a timely period by employees in the normal coursv of performing their assigned functions. Om coasideration of the internal control over compliance would not necessarily disclose all matters in the internal con~ol that might be:rCpOllable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe that none of the reportable conditions d~bed above is a material weakness. This report is intended solely for the informalion and use of the Board, rmmagement, federal awarding agencies, and pass- through entities and is not intended to be and should not be used by anyone other than ~ specified parties. Although the intendud use of these repor~ may be lindted, undex Louisiana Revised Statute 24".513, this report is distributed by the Leg~ative Auditor as u public document. 

Mom'oe. Louisiana September 23, 2004 



Housing Authority of the Town of Broussard S~edule ot Eapeudimra of Fed~ Awards For the Yesr Ended Msrch 31, 2004 
NAME 

United States Department of Housing and Urban Dcv~lopm~t Section 8 Housing Choice Vo~cl~ Program Total United States Department of Housing and Ut'oan Development 14.871 LAI36VO $ 2T183~078 



 

Ho.~n~ Authority of the Town of Bro~sard Notes to the Schedule of Expend/tares of Federal Awards For the Year E~led Mards $1,2004 NOTE 1 - GENERAL The accompanying Schedule of Exl~nditu~es of Pede~l Awards presents the activity of all federal awards programs of the Housing Authority of the Town of Brou~l, Brote~rd, Louisiana, The Housing Authority of the Town of Broussard (the Housing Authmity) ~porling entity is defined in Now I to the Housing Authorltfs financial statements. Federal awards received directly from fedm'al agencies, as well as federal awards passed through other government agencies, is included on fl~ schedule. NOTE 2- BASIS OF ACCOUNTING The accompanying Schedule of Expcnditures of Federal Awards is p~..scnted using the accrual basis of accounting, which is described in Notc 1 to the Housing Authmity's financial statements. NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Fatcral awards revenues arc reported in the Housing Authority's financial statements as follows: Federal Sources Section 8 Homing Choice Voucher Program 
NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the acco~ying schedule agree with ;he amounts repol~d in the related federal financial rclx~rts cxccpt far changcs made to reflect mrounts in accordance with accounting principles generally accepted in the United States of An~dcL 



Housing Authority of the Town of Bromsard Schedule of Fb,at~ and Quesiienod Cesls For the Ymr Ended Mar~h $1,2004 PART I - Smmma~ of the Auditor's Results 
i. ii. There was a reportable condition required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States of America. The reportable condition disclosed was not considered a material weakness as defined by the Government Auditing Standards. There were no instances of noncompliance considered material, as defined by the Government Auditing Standards, to the finamfial statemenL 
iv. There were reportable conditions required to be disclosed by OMB Circular No. A-133 Tim reportable conditions disclosed were not considered material weaknesses as defined by OMB Cu'cnier No. A- 133. The type of report the auditor issued on compliance for major programs was unqualified. The audit disclosed audit findings which the auditor is required to report under OMB CAteul~ No. A- i 33, Section .510(a). The major federal program is: CFDA #14.871 Section 8 Housing Choice Vouchers The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No. A-133, Section .520(b) was $300,000. The aeditco does qualify as a low-~k auditoe under OMB Circular 1'4o. A-133, Section .530. 



Housing Authority of the Town of Brousanrd Schedule of Fis,din~ and Questioned Costs For the Year Ended March 31, 2004 PART IT. Findlng(s) related to the financial statmmmts which are reqmired to be reported in accordance with Governememt Auditing Standards generally accepted in the United States of America: 
The pe~'sonnel policies for the Housing Autlumty include benefim for sick and aan~ leave. According to the policy manual "the Housing Authority will provide sick leave benefits to all eligible employees for periods of temporary absence due to illness or injury. Sick leave benefits are accrued at the rate of the amotmt of hours worked per day, times the days worked per year, times .035. Sick leave benefits are calculated on the basis of a "benefit year" the 12-month period that begins when the employee stm'ts. Unused sick leave benefits will be allowed to accumulate up to a maximum of 240 hours. Unused sick leave benefits are not an earned wage and will not be paid to employees while they are employed or upon termination of employment," According to the policy manual "the Housing Authority wovides paid annual leave benefits to all eligible regular fell time employees. Annual leave will accrue at the rate of the amount of hotws worked per day times the days wcdrked per year tings .035. Annual leave benefits are calculated on the basis of a benefit year, the 12 month period that begins when the employee sue't.s to ~ annual leave benefits. Annual leave will be allowed to accumulate up to a maximum of 240 hmws. Once the ceiling is reached, the employee cannot accrue any more vacation until they use vacation ring already accrued." Condition found: The Housing Authority does not keep records to accrue sick and annual leave. The balance sheet does not include a liability for annual leave because that amount cannot be calculated. 

Cause: The Housing Authority has not implemented proeedtwes to accumulate the infonnatlon necessary to calculate accraed annual and sick leave benefits for employees. Effect: The liability for accrued annual leave benefits could not be calculated. The Housing Authority should establish prcceduns to accanmlate information for each employee of sick and annual leave earned and taken. 



Housing Authority of the Town of Broussard Schedule of Fip~n~ and ~ned Costs For the Year Ibsded Murcb 31, 2004 PART HI - Fiz, din~ and questioned c~s for federal swards which are required to be reported under OMB Cht~sr N~ A-133 Section S10(s): 

Condition found: The following was notnd in testing of resident files: 2 instances of no income verification in file I instance of income verification not agreeing to income reported on 50058 I instance noted of no documentation of social security number entered on 50058 ! instance noted of dependency deduction understated in rent calculation I instance noted of utility allowance used in rent calculation not asreeing to utility allowance schedule 14 instances noted of keypunch en, ors in entering names, birth dates, social security numbers, inspection dates and reexamination dates. 
Section 8 Housing Choice Voucher and 40 files were tested. 
Cause: Resident files are reviewed for proper documentation but in some instances not followed up on to see that deficiencies m'e correctS. The Housing Authority presently dces not have a procedme in place for independent review of Form 50058 for keypunch errors, Effect: R~porting to HUD on Form 50058 was not aceerate in some cnses. Tbe Housing Authority should document review of resident files for required information by ~ of a form and follow up on deficiencies noted, Form 50058 should be reviewed for keypunch errors by son'.onnc independent of preparation. 



Housing Authority of the Town of Br~m~ Schedule of Findings and Questioned Cem For the Yeer Euded Mer~ 31, 2004 PART m - F'mdln~ and questioned cosls for feder~ awards which are required to be reported under OMB Circular No. A-133 Seedon 510(a): 
CFDA Pass-Through Federal Numb~ Grantor No. Award Year 

"In addition to monitoring SEMAP compliance, quality control inspections i~ovide feedback on inspectors" work, which can be used to determine if individual performance of general HQS tntining issues need to be addressed." ~ : The procedures used by Housing Authority emplo~-os for quality control re-inspeclio~s ~ m ~ ~ inspector perform re-inspeclions of units which failed lhe first inspection. These pmcedm'es result in re-inspections only of units that failed and provide little feedback to inspector~ Also. an inspection form is not completed on the re-inspection. 
Cause: The Housing Authority has not developed the pmcedmes needed to perform re-inspections on a ~ ~ of units. Effect: Re-inspections me not performed of units which passed the first inspecti~a. Little feedback is provided to inspectors as a result of the re-inspection procedures ctmently in place. Recommendations to nrevent future occurrences: The Housing Authority should develop procedures to select a sample of units from a cross section of neighborhoods and inspeclors. The sample should be selected from al I units and not be confined to only units that failed the first inspection. 



Hon~ Au~orlty of the Town d Bz~mRnd Summary ~ of Prior Audit l~-m-~ Ms~t131, 2004 
Condition: The PHA must prepare a timely rout r~so~blea~ survey, pea" 24 CFR 982.4, 982.54(dX15), 982.158(0(7) and 982.507. Of the tweuty-flnee tenant files we reviewed, four did not have a timely prepared rent ransunablene, ss survey for move-ins or tenants that changed unite. In addition, all twenty-tla'ee files utilized a point system test, and utilized comparables. But the two cmr~arable unassisted units need to be descr/bed better. The Housin~ Authority has compiled information on comtan'able unassisted uaits to use in 
Ms. Kathy Prejeun Housing Authority of the Town of Brunssard P. O. Box 553 Bmussard, LA 70518 

Telephone: (337) 837-8855 Fax: (337) 837-5742 

Inilinllv eccarrnd: Fiscal year caded March 31, 2003 Cond~fioa: The PHA must independently verify income reported by the tenant, ~ 24 CF'R part 5 subpart F and 24 CF'R 982.516. Of lhe twenty-three tenant files we reviewed two did not have an independent verification of income at die time of recertification. See response to current year finding 04-F2. 
Ms. Kathy Prejean Housing Authority of the Town of Broussard P. O. Box 553 Bmusanrd, LA 70518 

Telephone: (337) 837-8855 Fax: (337) 837-5742 



 

Hom~u~ Autbority d file Town d Bronesmrd ~m-rectlve Action Phm for Current-Year lrb~u~ stud Questi~u~l Cosis Mmrch 31, 2004 
Condition foumh Tbe Housing Authority does not k~p n~rds to accruc sick and nnneal leave~ Tbe balance sh~t dnes not include a liability for annual leave because that amount cannot be calculated. The Housing Authority will establish proeedmes to accumulate informatian for each employee of and taken. This will pass in front of the next scheduled Board Meeting. 
Kathy Prejean Housing Authority oftbe Town of Broussard P. O. Box 553 Broessard, LA 70518 

Telephone: 037) 837-8855 Fax: (337) 837-5742 

The following was noted in test~g of resideot files: 2 instances of no income verification in file 1 instance of incor~ verification not agreeing to income reported on 50058 1 instance noted of no documentation of social security number entered on 50058 I instance noted of dependency deduction understated in rent calculation I instance noted of utility allowance used in rent calculation not agreeing to utility allowance schedule 14 instances noted of kcyponch crmrs in entering names, birth dates, social secmfity numbers, inspection dates and n~.~mminetion dates. The Housing Authority has already corrected the resident file deficiencies and will continne to have someone else review the 50058 for key punch enms. 
Ms. Kathy Prejean Housing Authority oftbe Town of Breussard P. O. Box 553 Brousaard, LA 70518 

Telephone: (337) 837-8855 Fax: (337) 837-5742 



 

Housing Amhodty of the Town of Broussard Correeliw Adion Plan for Curr~ut.Year ~ and Ques~oued Casts March 31, 2N4 
Condition found: The procedures used by Housing Authority employees f~ qua]/ty control re-ins[gcfions m'e to have ~ inspector perform re-inspectinns of units which failed the first inspection. These procedures result in re-in~ons only of units that failed and purovide little feedback to inspectc~rs. Also, an inspection form is not completed on the re-lnspe~tion, 
the Auditor has been down. The Housing Authority has put into place a cross-se~ion of neighborhoods and inspec~ since 
Ms. Kathy Prejca. Housing Authority of the Town of Broussard P. 0. Box 553 Bmus~rd, LA 70518 

Immediately 

Telephone: (337) 837-8855 Fax: (337) 837-5742 



 

]1~ OA. tCt,~ ~m~,mtlt The ~lt~m 
ALLEN, GREEN & WILLIAMSON, LLP CERTIFIED PUBLIC: ACCOUNTANTS P. C).~ 6075 MGm~. LA 71211-6075 2414 r-emmd SImst Phone: (31e) 3as-44~ M~aroe, LA 71201 Fax: (318)388-,1~4 

Bo~d Members Housing Authority of the Town of B~ Bmussard, Louisiana 
Tol-lnm~ (888) 741-0~ w~v.allengreencpa.com Management Letter 

Tim Cweam, CPA 
Emea L ABea. CP̂ 0Xeere~ 1963 - ~se 

In planning and performing our audit of basic financial statements of the Housing Authority of the Town of Bro~ for the year ended March 31, 2004, we considered the Housing Authority'a internal control to plan our auditing procedure~ for the purpose of expressing our opinion on the financial statements and not to provide assurance on internal control. However, during om audit, we noted certain matters involving internal control and other operational matters that m'e presented for your consideration. This letter does not affect our report dated September 23, 2004, on the financial statements of the Housing Authority. We will review the status of these comments during our next andit engagement. Our comngnts and recomn~dations, all of which have been discussed with appropriate members of management, ate intended to improve intmmd coutml or result in other operating efficiencies. We will be pleased to discuss these comments in furthor detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendaticos. Our comments are summarized as follows: 
Commu~t: The Homing Auflmrity maintains the HAP register using an excel spreadsheeL The number of units under lease information is accumulated by a manual count of the units on the register. One employee manually counts the number of units on the register and another employee recounts. Four months were selected fm testing the counts of leased units repotted on the leave up schedule. The unit counts differed on some months by one or two units due to the procedure ofmanunily coun~g over 600 units. The differences were not material but the procedure fur manually counting the units is time consuming and not always acctwate~ Reeommendatlons: A column could be added to the excel Slneadsbeet for number of anita for each landlord. This column could then be totaled on the spreadsheet and would be more accurate and less time consuming than manually counting each unit. The Housing Authority has the number of units for each landlm'd per page. It was not totaled at the cud of each page. We will pur the total on each page. 
Comment: The Housing Authority has a policy and procedure manan] that has not been updated in several years. ~ : The policy and procedure manual should be reviewed and updated for changes in the law or to add any additional policies not presently included. 
Meeting. The Housing Authority will update the policy and procedure manual at our next scheduled Board 
Our audit procedures are designed primarily to enable us to form an opinion on the financialstatmuunts and, therefore, may not reveal all weaknesses in policies and procedures that may exisL 

A~o L~md ia Jmm ~ ~ Lm~ana Mm~. Ammi~m ~_~ ~C~m~ I~bk A~mnmm~ S~ dLm~m ~ R~b~ A~m~ md Ammtmm Tmn~um of C~t~md P#Nm ~ Dbd~/~ ~ CFA ~ 



This report is intended solely fer the infct'ma~n and use of the Board, management, federal awarding agencies, and pass- through entities and is not intended to be and should not be used by anyone other than these specified pmlles. Althou8h the intended use of these reports may be limited, under Louisiana Revised SUttute 24:513, this t'ep~~ is distnbeted by the Le~,dRdve Auditor as a public docun~nt. 

Mor~oe, Louisiana September 23, 2004 


