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Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804-9397 

Dear Sirs: 

M ay 21, 2004 

In accordance with Louisiana Revised Statute 24:514, enclosed are the annual financial statements for the Town of 
Coushatta, Louisiana, for the year ended December 31, 2003. The report includes only funds under the control and 
oversight of the Town of Coushatta. Louisiana. 

The accompanying basic financial statements have been prepared in accordance with accounting principles generally 
accepted in the United States of America. 

Enclosure 

Sincerely 

Town Clerk 



Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804-9397 



FRANK S. HINES, CPA 
LEW IS C. HINES, CPA 
E. MERLIN SQUYRES, CPA 
JAY H. SHEFFIELD. CPA 

M ayor and Town Council 
Town of Coushatta 
Coushatta, Louisiana 71034 

H INES, JACK SON & H INES, L.L.C. 
CERTIFIED PUBLIC ACCOUNTANTS 
P.O. BOX 2188 - 133 EAST FIFTH STREET 

NATCHITOCHES, LA 71457 

Telephone (318) 352-6458 
FAX (318) 352-0404 
office@hjhcpa.biz 

INDEPENDENT AUDITORS' REPORT 

A. NEILL JACKSON, JR., CPA 
1926-1999 

W e have audited the accompanying finan cial statements of the governmental activities, the business-type ac tivities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information of the Town of Coushatta, 
Louisiana, as of and for the year ended December 31, 2003, which collectively comprise the Town's basic finan cial statements as 
listed in the table of contents. These financial statements are the respo nsibility of the Town of Coushatta's managemen t. Our 
respo nsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in ac cordance with auditing standards generally accepted in the United  States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General oftbe  United  States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the finan cial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the ac counting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. W e believe that our audit provides a reasonable basis 
for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial po sition of 
the governmental activities, the business-type activities, the aggregate discreetly presented component units, each major fund, and 
the aggregate remaining fund inform ation of the Town of Coushatta, Louisiana as of December 3 I, 2003, and the respective changes 
in financial po sition and cash flows, where applicable, thereof for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued a report dated M ay 2 I, 2004, on our consideration of the 
Town of Coushatta, Louisian a's internal control over financial reporting and our tests of its compliance with certain provisions of 
laws, regulations, contracts and grants. That repo rt is an integral part of an audit performed in ac cordance with Government Auditing 
Standards and should be read in conjunction with this report in considering the results of our audit. 

The Management's Discussion and Analysis and the budgetary information on pages 4 through 9 and 30 through 33, respectively, 
are not a required part of the basic financial statements but are supplementary information required by the Governmental Accounting 
Standards Board. W e have applied certain limited procedures, which consisted principally of inquiries of management regarding 
the methods of measurement an d presentation oftbe  supplementary information. However, we did not audit the information and 
express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town of 
Coushatta's basic financial statements. The accompanying supplemental schedules listed in the table of contents, including the 
schedule of expenditures of federal awards, are presented for purposes of additional analysis as required  by U.S. Offi ce of 
M an agement an d Budget Circular A- 133, Audits of States, Local Governments, and Non-profit Organizations, and is not a required 
part of the basie financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and, in our opinion, are fairly stated, in all material respects, in relation to the basic financial statements taken 
as a whole. 

H ines, Jackson & Hines 
Natchitoebe s, Louisiana 
M ay 21, 2004 

-M EM BERS- 
American Institute of Certified Public Accountants Society of Louisiana Certified Public Accountants 



The M anagement's Discussion and Analysis of the Town of Coushatta's finan cial perform ance presents a narrative 
overview and analysis of the Town of Coushatta's financial activities for the year ended December 31, 2003. This 
document focuses on the current year's activities, resulting changes, and currently known  facts. Please read this 
document in conjunction with the additional information contained in the transmittal letter presented on page 1 and the 
Town of Coushatta's financial statements, which begin on page 10. 

FINANCIAL HIGHLIGHTS 

1) The Town of Coushatta had cash and investments of$811,167 at December 31, 2003 which represents an 
increase of $91,565 from prior year end. 

The Town of Coushatta had accounts receivable of $468,863 at Decem ber 31, 2003 which represents a decrease 
of $36,833 from prior year end. 

The Town of Coushatta had accounts payable and accruals of $32,000 at December 31,2003 which represents 
an increase of $1,268 from prior year end. 

The Town of Coushatta ha d total revenues of $1,019,207 for the year ended Decem ber 31, 2003 which 
represents an  increase of $29,899 from prior year. 

The Town of Coushatta had total expenses of $739,333 for the year ended December 31,2003 which represents 
an increase of $81,113 from prior year. 

The Town of Coushatta had capital asset purchases of $168,816 for the year ended Decembe r 31, 2003 which 
represents an  increase of $141,771 from prior year. 

The Town  of Coushatta had cash and investm ents 0f$555,933 for the year ended De cember 31, 2003 which 
rep resents an increase of $46,904 from prior year. 

The Town  of Coushatta ha d accounts receivable of $119,882 for the year ended  December 31, 2003 which 
represents an  increase of $82,156 from prior year. 

The Town  of Coushatta had acc ounts payable and accruals of $101,073 for the year ended De cember 31, 2003 
which represents an increase of $86,048 from prior year. 

The Town of Coushatta had total revenues of $796,049 for the year ended December 31,2003 which represen ts 
an increase of $325,726 from prior year. 

The Town of Coushatta had total expenses of $581,735 for the year ended Decembe r 31, 2003 which represents 
a decrease of $65,120 from prior year. 

The Town  of Coushatta had capital asset purchases of $365,902 for the year ended December 31, 2003 which 
rep resents an increase of $322,044 from prior year. 



OVERVIEW  OF THE FINANCIAL STATEM ENTS 

The following graphic illustrates the minimum  requirements for the Town of Coushatta as established by Governmental 
Accounting Standards Board Statement 34 

These financial statements consist of three sections - M anagement's Discussion and Aua lysis (this section), the basic 
financial statements (including the notes to the financial statements), and required supplementary information. 

This annual report consist of a series of financial statements. The Statement of Net Assets an d the Statement of 
Activities (on pages 10 and 11 ) provide information about the activities of the Town of Coushatta as a whole and present 
a longer-term  view of the Town's finances. Fund financial statements start on page 12. For governm ental activities, 
these statements tell how these services were financed in the short term as well as what remains for future spending. 
Fund financial statements also report he Town 's operations in more detail than the government-wide statements by 
providing inform ation about the Town 's most significan t funds. 

Reporting the Town as a W hole 

One of the most importan t questions asked about the Town's finances is, "Is the Town as a whole better off or worse 
off as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities report information 
about the Town as a whole an d about its activities in a way that helps answer this question. These statements include 
all assets and liabilities using the accrual basis of accounting, which is simi lar to the accoun ting used by most private- 
sector companies. All of the current year's revenues and expenses are taken into account regardless of when cash is 
received or paid. 



OVERVIEW  OF THE FINANCIAL STATEM ENTS (CONT INUED) 

These two statements report the Town's Net assets and changes in them . You can think of the Town's net as sets, the 
difference betw een assets and liabilities, as  one way to measure the Town 's financial health, or financial position. Over 
time, increases or decreases in the Town 's net assets are one indicator of whether its financial health is improving or 
deteriorating. 

In the Statement of Net Assets an d the Statement of Activities, we divide the Town  into three kinds of activities: 

M ost of the Town's basic services are reported here including the police and general 
administration. Taxes, license and permits, fines an d forfeitures, rents and commissions, interest income and state and 
federal grants finan ce most of these activities. 

The Town charges a fee to customers to help it cover all or most of the cost of certain services 
it provides. The Town's water and sewer system and garbage collections are repo rted here . 

Component Units: The Town includes one separate legal entity in its report, Industrial Development Corporation. 
Although legally separate, the component unit is importan t because the Town  is fina ncially accountable for it. 

Reporting the Town's M ost Significant Funds 

The fund financial statements provide detailed information about the most significant funds, not the Town  as a whole. 
Some fu nds are required to be established by State law and by bond covenants. However, the Town  Council establishes 
other funds to help it eun trol and mana ge money for particular purposes or to show that it is meeting legal re sponsibilities 
for using certain taxes, grants, an d other money. The Town's tw o kind of funds, governm ental and proprietary, use 
different accounting approaches. 

Govern mental Funds: M ost of the Town's basic services are reported in governmental funds , which focus on how money 
flows into an d out of those funds an d the balances left at year end that are available for spending. These funds are 
reported using an  accoun ting method called modified accrual accoun ting, which measures cash and all other financial 
assets that can  readily be converted to cash. The governm ental fu nd statements provide a detailed short term  view of 
the Town's general governm ent operations and the basic services it provides. Governmental fund inform ation helps you 
determ ine whether there are more or fewer financial resources th at can be spent in the near fu ture to finance the Town 's 
activities as well as what rema ins for future spending. 

Proprietary Funds: W hen the Town charges customers for the services it provides, these serv ices are generally reported 
in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in the Statement of 
Net Assets and Statement of Activities. In fact, the Town's enterprise funds  are the same as the business-type activities 
we reported in the government-wide statements but provide more detail and additional information, such as cash flows. 



FINANCIAL ANALYSIS OF THE ENTITY 

Current and other assets 
Capital assets, net 

Total Assets 

Other liabilities 
Capital lease obligations 
Long-term debt 
Compensated absences payable 

Total Liabilities 

Statement of Net Assets 
As of Year End 

Primary Govem men 

2003 2002 2003 2002 
$ 1,284,573 $ 1,226,322 $ 677,816 $ 554,697 

6231034 531~436 1,134,206 870,077 

Component Units 
2003 2002 

$ 0 $ 0 

$ 32,000 $ 30,732 $ 159,534 $ 70,710 $ 0 $ 0 
19,304 37,200 0 0 0 0 
121,061 153,703 0 0 0 0 
24,170 22,853 30,830 28,792 0 0 
96,535 244,488 190,364 99,502 0 0 

Net assets 
Investment in capital assets, net 
of related debt 482,669 340,533 1,134,206 870,077 312,274 326,300 
Unrestricted 1.228.403 1.t72.737 487,452 455,195 0 0 

Total Net Assets 1,711,072 1,513,270 1,621,658 1,325,272 312,274 326,300 
Total Liabilities and 

NetAssets $ 1~907~607 $ 1757758 $ 1~812,022 $ 1424774 ~ 3121274 $ 326~300 

Net assets of the Town of Coushatta increased by $197,802 or 13.07%, increased by $296,386 or 22.36%, and decreased by $14,026 
or 4.30% from the previous fiscal year in Governmental Activities, Business-Type Activities, and Component Units respectively. 
These chan ges axe the result o f operating and other expenses being less than/exceeding operating and nonoperating revenues during 
the fiscal year ended 2003 (See table below). 

General government 
Expenses 
program revenues 
Charges for services 
Capital grants and contributions 

Subtotal 
General revenues and transfers 

Change in net assets 

Statement of Activities 
For the Year Ended 

Prim ary Govem m en 
Com nonent Units 

$ (739,333) $ (658,220) $ (581,735) $ (646,855) $ (14,026) $ (14,026) 

0 0 
52,695 

(686,638) 
884,440 

$ 197,802 

26,642 
(631,578) 
777,105 

$ 145,527 

447,350 
336,217 
201,832 
94,554 

$ 296.386 

0 0 
0 

(14,026) 
0 

0 
04,026) 

0 

$ (14,026) 

The Town of Coushatta's total revenues an d transfers increased by $133,388 or 16.60%, decreased by $222,237 or 33.88%, and no 
change from the previous fiscal year in Governmental Activities, Business-Type Activities, an d Component Units respe ctively. Th e 
total cost of all programs and services increased by $81,113 or 12.32%, decreased $65,120 or 10.07%, and no change from the 
previous fiscal year in Governmental Activities, Business-Type  Activities, and Component Units respectively. 



DECEM BER 31 2003 

CAPITAL ASSET AND DEBT ADM INISTRATION 

Capital Assets 
At the end of 2003, the Town of Coushatta had $623,034, $1,134,206, and $312,274 net of depreciation, in Governmental Activities, 
Business-Type Activities, and Component Units, respectively, invested in a broad range of capital assets (See table below). This 
amount represents a net increase (including additions and deductions) of $91,598 or 17.24%, an increase of $264,129 or 30.36% and 
a decrease of $14,026 or 4.30% in Governmental Activities, Business-Type Activities, and Component Units, respectively, from the 
previous year. 

Capital Assets at Year End 
(Net of Depreciation) 

Pri~  Gov~ ment 

Land 
Buildings and other improvements 
Distribution system 
Streets and parking lots 
Automobiles 
Equipment, thm Jtorc and fixtures 
Construction in pro gress 

Total 

Govem mentalA 

The following is the addition and retirements for the Town of Coushatta as of December 31, 2003 

Prima~ CTovemment 

This year's major additions included: 
Land 
Dislribufion system 
Streets and parking lots 
Automobiles 
Equipment, fum itore and fixa tes 
Construction in progress 

Total 
This ycars's major reti~ments included: 
Buildings and other improvements 
Equipment, furniture and fixtures 

Total 

nt Units 

0 0 
$ 312,274 $ 326,300 

Governmental 
Activities 

Business-Type 
Activities 

Component 
Units 

0 $ 
26,175 

0 
12,788 

0 
0 326,939 0 

$ 168~816 $ 365,902 $ 0 

$ 601 
77~017 

$ 77,618 

$ 1,108 
253,400 

$ 254,508 

$ 0 
0 

Debt 
The Town of CoushaBa had $164,535, $30,830 and $0 in long-term liabilities payable for Governmental Activities, Business-Type 
Activities, and Component Units, respectively, outstanding at year end compared to $213,756, $28,792 and $0 in Governmental 
Activities, Business-Type Activities, and Component Units, respectively, at the previous year end, as shown in the table be low. 

Capital lease obligations 
Long-term debt 
Compensated absences payable 

Totals 

New debt during the year included: 

Notre. 

Outstanding Debt at Year End 
Primary Govem ment 

2003 
$ 0 

20O2 
$ 0 

0 0 
30,830 28,792 

$ 30,830 $ 28,792 

Comnonent Un 



DECEM BER 31, 2003 

VARIATIONS BETW EEN ORIGINAL AND FINAL BUDGETS 

Actual revenues were $15,653 less than budgeted m ounts due to rents and commission being less than expected. 

Actual expenditures were $220,674 more than budgeted amounts due to general government and capital outlay being 
more than expected. 

ECONOM IC FACTORS AND NEXT YEAR'S BUDGET 

The Town of Coushatfa's elected officials considered the following factors and indicators when setting next year's 
budget, rates, and fees. These factors an d indicators include: 

1) 
2) 
3) 

Taxes 
License an d permits 
Rents an d commissions 

The Town of Coushatta does not expect an y significant changes in next year's results as compared to the current year 

CONTACTING THE TOW N OF COUSHATTA'S M ANAGEM ENT 

This financial report is designed to provide our citizens, taxpayers, custom ers, investors an d creditors with a general 
overview of the Town of Coushatta's finances and to show the Town of Coushatta's accountability for the money it 
receives. If you have questions about this report or need additional financial inform ation, contact W . B. Robinson, Clerk 
of the Town  of Coushatta, Post Office Box 53 I, Coushatta, Louisiana 71019. 



 

ASSETS 
Current Assets 
Cash 
Investments 
Accounts receivable 
Prepaid expenses 

Total Current Assets 

Noncurrent Assets 
Capital assets, net 

Total Assets 

Primary Governm en 
Governmental Business-Type Component 
Activities Activities Total Unit 

559,611 
251,556 
468,863 
4,543 

1,284,573 

$ 149,137 
406,796 
119,882 
2s001 

677,816 

$ 708,748 
658,352 
588,745 
6,544 

1,962,389 

$ 0 
0 
0 
0 
0 

623,034 1,134,206 1,757,240 312,274 

LIABILITIES AND NET ASSETS 
LIABILITIES 
Current Liabilities 
Curren tportionofcapitalleaseobligation $ 19,304 $ 0 $ 19,304 
Current portion of long-term debt 22,318 0 22,318 
Accounts payable and accruals 32,000 101,073 133,073 

Total Current Liabilities 73,622 101,073 174,695 

Noncurrent Liabilities 
Capital lease obligation, net of current portion 0 
Long-term debt, net of current portion 98,743 
Compensated absences payable 24,170 
Customer deposits 0 

Total Liabilities 90,364 386,899 0 

NET ASSETS 
Investment in capital assets, net of related debt 482,669 1,134,206 1,616,875 312,274 
Unrestricted 1,228,403 487,452 1,715,855 0 

Total Net Assets 

Total Liabilities and Net Assets 

The accompanying notes are an integral part of this statement. 10 
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Total Fund Balances for Governmental Funds (Exhibit C) 

Total Net Assets reported for governmental activities in the statement of net assets is different 
because: 

Capital assets used in govemman tal activities are not financial resources and therefore 
are not repotted in the funds. Those assets consist of: 

$ 1,252,573 

Land $ 49,458 
Buildings and other improvements, net of $185,093 in accumulated depreciation. 323,164 
Streets and parking lots, net of $25,459 in accumulated depreciation. 96,810 
Automobiles, net of $91,997 in accumulated depreciation. 47,999 
Equipment, furniture, and fixtures net of $71,142 in accumulated depreciation. $ 105,603 

Total Capital Assets 623,034 

Long-term liabilities arc not due an d payable in the current period and therefore are 
not reported in the fund liabilities. Those liabilities consist of: 

Capital lease obligations 
Long-term debt 
Compensated absences payable 

Total Long-term Liabilities 

Total Net Assets of Governmental Activities (Exhibit A) 

The accompanying notes are an integral part of this statement. 

$ 19,304 
121,061 

$ 24,170 
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Net Change in Fund Balances-Total Governmental Funds (Exhibit E) 

The change in Net Assets reported for governmental activities in the statement of activities is 
different because: 

56,983 

Governmental funds report capital outlays as expenditures. However, in the statement of activities 
the cost of those assets is allocated over their estimated useful lives and reported as depreciation 
expense. This is the amount by which capital outlays ($168,816) exceeds depreciation ($77,218) 
in the current period. 91,598 

Governmen tal funds rep ort principal repayments as expenditures. However, these amounts are not 
included in the statement of activities but reduces the liability in the statement of net assets. Those 
expenditures consist of: 

Capital lease obligations 
Long-term debt 

$ 17,896 
$ 32,642 

Some expense reported in the statement of activities, such as compe nsated absences, do not require 
the use of current financial resources and therefore are not rep orted as expenditures in governmen tal 
funds. 

Change in Net Assets of Governmental Activities (Exhibit B) 

The accompanying notes are an integral part of this statement. 

50,538 



 

Assets 
Current Assets 
Cash 
Investm ents 
Accounts receivable 
Prepaid expenses 

Total Current Assets 

Noncurrent Assets 
Capital assets~ net 

Total Assets 

Liabilities and Fund Balances 
Liabilities 
Accounts payable and accruals 

Total Current Liabilities 

Noncurrent Liabilities 
Compensated absences payable 
Customer deposits 

Total Liabilities 

Net Assets 
Investm ents in capital assets, net of related debt 
Unrestricted  

Total Net Assets 

Total Liabilities and Net Assets 

Other 
Enterprise 

Utility Fun d Funds 

149,137 $ 
406,796 
119,882 
2,00! 

677,816 

1~134~206 

0 $ 
0 
0 
0 

149,137 
406,796 
119,882 
2,001 

677,816 

$ 101,073 
101,073 

30,830 
58,461 

190,364 

1,134,206 
487,452 

$ 0 
0 

0 
0 

$ 101,073 
101,073 

30,830 
587461 

0 190,364 

0 
0 

1,134,206 
487,452 



OPERATING REVENUES 
Charges for services 
Connect fees 
M iscellaneous 

Total Operating Revenues 

OPERATING EXPENSES 
Bad debt expense 
Contractual services 
Depreciation 
Dues and subscriptions 
Employee benefits 
Fuel 
Insurance 
Licenses an d perm its 
M iscellaneous 
Office supplies and expense 
Operating supplies and tools 
Payroll taxes 
Professional serv ices 
Rent 
Repairs and maintenan ce 
Retirement 
Salaries 
Telephone 
Training 
Uniforms 
Utilities 
W aste managem ent 

Total Operating Expenses 

Op erating Income/(Loss) 

Nonoperating Revenues/(Expenses) 
Interest income 
Grants 

Total Nonoperating Revenuesd(Expenses) 

Income/(loss) before Tran sfers 

Transfers 

Change in Net Assets 

Net Assets, Beginning of year 

Net Assets, End of year 

Other 
Enterprise 

437,919 
5,845 
3,586 

447,350 

(134,385) 

12,482 
336,217 
348,699 

214,314 

437,919 
5,845 
3,586 

447,350 

0 (134,385) 

0 
0 
0 

12,482 
336,217 
348,699 

0 214,314 

296,386 0 296,386 

1,325,272 0 113251272 

The accompanying notes are an  integral part of this statement. 



Cash Flows From Ope rating Activities 
Receipts from customers 
Cash payments to suppliers for goods and services 
Cash payments to employees and related benefits 

Net Cash  From Operating Activities 

Cash  Flows From Noncapital Financial Activities 
Transfers 

Net Cash From Noncapital Financial Activities 

Other 
Enterprise 

Utility Fund Funds Total 

445.641 

(303,966) 
(159,860) 
(18,185) 

82,072 
82,072 

$ 0 
0 
0 
0 

0 
0 

$ 445,641 
(303,966) 
(159,860) 
(18,i85) 

82,072 
82,072 

Cash Flows From Capital an d Related Financing Activities 
Proceeds from capital grants 336,217 336,217 
Acquisition/construction of capital assets (365,902) 0 (365~902) 

Net Cash From Capital and Related Financing Activities (29,685) 0 (29,685) 

Cash Flows From Investing Activities 
Purchase of investm ents 
Interest income 

Cash Flows From Investing Activities 

Net lncrease/(Decrease) in Cash 

Cash, Beginning of year 

Cash, End of year 

Reconciliation of Operating Income to Net Cash From 
Ope rating Activities 
Operating income/(loss) 
Adjustm ents to reconcile operating loss to net cash from 
operating activities 
Depreciation expe nse 
Bad debt expe nse 
(Increase)/deerease in operating assets 
Accounts receivable 
Prep aid 
lncrease/(decrease) in operating liabilities 
Accounts payable an d accruals 
Compensated absences payable 
Customer deposits 

Net Cash Flows From Operating Activities 

OOA89) 0 00,489) 
12,702 q 12,702 
2,213 0 2,213 

36,415 0 36,415 

(134,385) $ 0 $ (134,385) 

101,773 
953 

2,725 

(80,113) 

86,048 
2,038 
2,776 

The accompanying notes are an  integral part of this statement. 

101,773 
953 

2,725 

(80,113) 

86,048 
2,038 
2,776 

$ (18,185) 



 

Assets 
Current Assets 
Cash 

Total Cun~ t Assets 

Noneurrent Assets 
Capital assets, net 

Total Assets 

Liabilities and Fund Balances 
Liabilities 
Accounts payable and accruals 

Total Liabilities 

Net Assets 
Investments in capital assets, net of related debt 
Unrestricted 

Total Net Assets 

Total Liabilities and Net Assets 

COMPONENT UNITS 
DECEM BER 31,2003 

Industrial Other 
Development Component 
Corporation Units Total 

$ o $ o $ o 
o o o 

$ o $ o $ o 
o o o 

312,274 
0 

0 
0 

312,274 
0 

The accompanying notes are an integral part of this statement. 19 



OPERATING REVENUES 
M iscellaneous 

Total Operating Revenues 

OPERATING EXPENSES 
Depreciation 

Total Operating Expenses 

Operating Income/CLoss) 

Nonoperating Revenuesd(Expen ses) 
Interest income 

Total Nonoperating Revenues/(Expenses) 

Change in Net Assets 

Net Assets, Beginning of year 

Net Assets, End of year 

Industrial Other 
Development Component 
Corporation Units Total 

$ o $ o $ o 
o o o 

14,026 
14,026 

0 
0 

14,026 
14,026 

(14,026) 0 (14,026) 

0 
0 

0 
0 

(14,026) 0 

0 
0 

The accompanying notes are an integral part of this statement. 20 



Cash Flows From Ope rating Activities 
Cash payments to suppliers for goods and services 

Net Cash From Operating Activities 

Cash Flows From Investing Activities 
Interest income 

Cash Flows From Investing Activities 

Net Increase/(Dccrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents, Beginning of year 

Cash an d Cash Equivalents, End of year 

Reconciliation Of Operating Income to Net Cash From 
Operating Activities 
Adjustments to reconcile operating loss to net cash from 
operating activities 
Depreciation expense 

Net Cash Flows From Operating Activities 

Industrial Other 
Development Component 
(~orpo ration Units Total 

$ 0 $ o $ o 
o o o 

0 0 0 
0 0 0 

0 0 0 

$ (14,026) $ 0 $ (14,026) 

14.026 
$ 0 

0 
$ 0 

The accompanying notes are an inlegral part of this statement. 

14,026 
$ 0 

2 



Assets 

Total Asses 

Due to other governments 

Total Liabilities 

FIDUCIARY FUNDS 
DECEM BER 31. 2003 

The accompanying notes arc an integral part of this statement. 

$ 0 

$ o 

$ 0 

$ o 



The Town of Cons hatta was inen q0orated on April 22, 1872, under the provisions of a special hom e rule charter. The 
Town operates under a Mayor-Council form of government. The Town's major operations include public safety, fire 
protection, streets, sanitation, recreation and parks, utilities, and general adm inistrative services. 

NOTE 1 

A. 

SUM M ARY OF SIGNIFICANT ACCOUNTIN G POLICIES 

Basis of Accounting 

The acen mpanying financial statements of the Town of Coushatta have been prepared in conform ity with governmental 
accounting principles generally accepted in the United States of America. The Govem mental Accoun ting Standards 
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and finan cial repotting 
principles. The accompanying basic financial statements have been prepared in conformity with GASB Statement No. 
34, Basic Finan cial Statements - and M an agement's Discussion an d Analysis - for State and Local Governments, issued 
in Jun e 1999. 

B. Reporting Entity 

GASB Statement 14 establishes criteria for determining the governmental reporting entity an d component units that 
should be included within the reporting entity. Under provisions of this Statement, the Town of Coushatta is cons idered 
a primary government, since it is a special purpose governm ent that has a separately elected governing body, is legally 
separate, and is fiscally indep endent of other state or local govern ments. As used in GASB Statem ent No. 14, fiscally 
independent mean s that the Town of Coushatta may, without the approval or consent of an other governmental entity, 
determ ine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. The Town of 
Coushatta has one component unit (the Industrial Development Corporation of Conshatta) which is discretely presented 
in a separate column in the government-wide financial statements in conform ity with accoun ting principles generally 
accepted in the United States of America. 

C. Government - W ide and Fund Financial Statem ents 

The government-wide financial statements (i.e., the Statement of Net Assets, Exhibit A, and the Statement of Activities, 
Exhibit B) report information on all of the nonfiduciary activities of the primary government an d its component un its. 
For the most part, the effect of interfund activity has been removed from these statements. Governmental activities, 
which norm ally are supported by taxes an d intergovem man tal revenues, are reported separately from business-type 
activities, which rely to a significant extent on fees an d charges for support. Likewise, the prim ary governm ent is 
reported separately from certain legally separate component units for which the primary governm ent is financially 
accountable. 

The Statement of Activities demons trates the degree to which the direct expenses of a given fu nction or segment are 
offset by program revenues. Direct expenses are those that are dearly identifiable with a specific function or segment. 
Program revenues include a) charges to customers or applicants who purchase, use or directly benefit from goods, 
services, or privileges provided by a given function or segment and b) grants an d contributions that are restricted to 
meetings the operational or capital requirements of a particular fu nction or segm ent. Taxes an d other items not properly 
included among pro gram revenues are reported ins tead as general revenues. 

Separate financial statement s are provided for governm ental funds, proprietary funds, and fiduciary fu nds, even through 
the latter are excluded from the government-wide financial statements. Major individual governmental funds and major 
individual enterprise funds are reported as separate columns in the fu nd financial statements. 
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D. 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

M easurem ent Focus, Basis of Accounting, and Financial Statem ent Presentation 

The government-wide financial statements were prepared using the ec onomic re sources measurem ent focus and the 
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are recorded 
when  earned and expenses are recorded when a liability is incurred, regardless of the timing of re lated cash flows. 
Property taxes are recognized as revenues in the year for which they are levied. Grants and sim ilar items are recogn ized 
as revenue as soon as all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resour ces measurem ent focus and the 
modified accrual basis of accounting. Revenues are recogn ized as soon as they are both measurable and available

. 

Revenues are considered to be available when they are collectible within the current period or soon enough thereafter 
to pay liabilities of the current period. For this purpose, the government considers revenues to be available if they are 
collected within 60 days of the end of the curren t fiscal period. Expenditures gen erally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expe nditures, as well as expenditures related to 
compensated absences and claims and judgements, are recorded only when payment is due. 

Ad valorem taxes, franchise taxes, licenses, and interest associated with the current fiscal period ar e all considered to 
be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only th e portion of 
special assessment receivable due within the current fiscal period is considered to be susceptible to accrual as  revenue 
of the current period. Sales and use tax reven ues are rec orded in the month collected by the tax collector. All oth er 
revenue items are considered to be meas ureable an d available only when cash is received by the governm ent. 

Expenditures are generally recogn ized under the modified accrual basis of accounting when the related fund liability is 
incurred. Purchases of various operating supplies are regarded as expenditures at the time purchased. 

Transfers between funds that are not expected to be repaid (or any other types, such as capital lease transactions, sale 
of fixed assets, debt extinguishment, long-term proceeds, et cetera) are accounted for as other financing sources/(nses). 
These other financing sources/(uses) are recognized at the time the un derlying even ts oc cur. 

The Town of Cons hatta reports the following govem mental, proprietary en d fiduciary fu nds: 

Governm ental Funds 
Governm ental funds account for all or most of the Town of Cons hatta's gen eral activities

, including the collection an d 
disbursement of specific or legally restricted monies, the acquisition or constru ction of ca pital assets

, and the servicing 
of gen eral long-term  obligations. 

General Fund - is the general operating fund of the Town. It is used to account for all financial resources except those 
required to be accoun ted for in another fund. General tax revenues and other sources of revenue used to finan ce the 
fundamental ope rations of the Town are included in this fund. The fund is charged with all cost of operating the 
government for which a separate fund has not been established. 



NOTE 1 

D. 

SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

M easurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued) 

Proprietary Funds 
Proprietary funds account for activities similar ~, those found in the private sector, where the determ ination of net income 
is necessary or useful to sound financial administration. Pr oprietary funds  differ from governmental funds  in th at their 
focus  is on income measurement, which, together with the maintenance of equity, is an important financial indicator. 
The Town of Coushatta applies all GASB pronouncements as well as the Financial Accounting Standards Board 
pronouncements issued on or before November 30, 1989, unless those pronouncements conflict with or contradict GASB 

Enterprise Fund - is used to account for operations a) that are financed  an d operated in a manner simi lar to private 
business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of 
providing goods or services to the general public on a continuing basis be financed or recovered primarily through user 
charges; or b) where the governing body has decided the pe riodic determination of revenue earned, expenses incurred, 
and/or net income is appropriate for capital maintenance, public policy, m anagem ent control, accountability, or other 
purposes. 

Fiduciary  Funds 
These fu nds account for assets held by the Town  as a trustee or agent for individuals, private organ izations, other units 
of governm ents, and/or other funds. 

Agency Fund - is used to accmmt for the collection of property taxes an d the subsequent distribution to other funds. 
Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operatious. 

Private-sector standards of accounting and finan cial reporting issued prior to December 1, 1989, generally are followed 
in both the govern ment-wide an d proprietary fund financial statements to the extent that those standards  do not conflict 
with or contradict guida nce of the Governm ental Accounting Standards Board. Governments also have the option of 
following subsequent private-sector gu idance for their business-type activities and enterprise funds, subject to this same 
limitation. The government has elected not to follow subsequent private-sector guida nce. 

As a general rule the effect of interfund activity has been eliminated  from the govemmeut-wide finan cial statements. 
Exceptions to this general rule are payments-in-lieu of taxes and other charges between the governm ents enterprise 
operations. Elimination of these charges would distort the direct costs and program revenues reported for the various  
functions concern ed. 

Amoun ts reported as program revenues include a) charges to customers or applicants for goods, services, or privileges 
provided, b) operating grants and contributions, and c) capital grants and contributions, including spe cial assessments. 
Intern ally dedicated resources are repotted as general revenues rather than as program revenues. Likewise, general 
reven ues include all taxes. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and 
expenses generally result from providing services and producing and delivering goods  in connection with a proprietary 
fund's principal ongoing operations. Op erating expenses for enterprise funds include the cost of sales and services, 
administrative expenses, an d depreciation on capital assets. All revenues and expenses not meeting th is definition are 
reported as nonoperating revenues and expenses. 
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NOTE 1 

E. 

SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Budgetary Accounting 

Formal budgetary accounting is employed as a management control. The Town of Coushatta prepares and adopts a 
budget each year for its general and special revenue funds in accordance with Louisiana Revised Statutes. The operating 
budget is prepared based on prior year's re venues and expenditures an d the estimated increase therein for the current 
year, using the full accrual basis of accounting. The Town amends its budget when projected revenues are expected to 
be less than budgeted revenues by five percent or more and/or projected expenditures are expected to be more than 
budgeted am ounts by five percent or more. All budget appropriations lapse at year end. 

F. Cash and Cash Equivalents 

For the propose of the Statemen t of Cash Flows and consistent with GASB Statement 9, the Town  of Coushatta, 
Louisian a defines cash an d cash equivalents as follows: 

Cash - includes not only currency on han d but also demand dep osits with banks or oth er financial institutions and other 
kinds of acc ounts that have the general characteristics of deman d deposits in th at the customer may deposit additional 
funds at any time an d also effectively may withdraw funds at any time without prior notice or penalty. 

Cash equivalents - includes all short term, highly liquid investm ents that ar e readily convertible to known amounts of 
cash an d are so near their maturity that they present insignificant risk of changes in value be cause of interest rates. 
Generally, only investmen ts which, at the day of purchase, ha ve a maturity date no longer than  three months qualify 
un der th is definition. 

G. Receivables 

All receivables are reported at their gross value and, where applicable, are reduced by the estimated portion that is 
expected to be uncollectible. 

H. Bad Debts 



DECEM BER 31 2003 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

J. Com pensated Absences 

Full-time employees of the Town of Coushatta earn 80 hours of annual leave each year. The maximum amount ofaun ual 
leave that m ay be accumulated by each employee is 480. Upon termination, an employee is compensated for up to 480 
hours of unused annual leave at the employee 's hourly rate of pay at the time of term ination. 

K. Sales Taxes 

The Town of Coushatta collections a one (1) percent sales and use tax with the net proceeds, after deducting costs of 
collec tion and administration, dedicated to constructing, acquiring, extending, improving and/ur  maintaining drainage 
facilities, streets, street lighting facilities, bridges, sidewalks, waterworks, sewers an d sewer disposal works , recreational 
facilities, public parks, public buildings an d fire department stations and equipment, payment of salaries of municipal 
employees, maintaining and operating the municipal police dep artment and garbage collection and disposal 
facilities including the purchase of equipm ent there of, or for any one or more of said purposes, title to which 
improvements shall be in the public. 

L. Estim ates 

The preparation of financial statements in conformity with generally accepted accounting principles requires management 
to make estimates and assum ptions that affect the reported amounts of as sets an d liabilities an d disclosures ofcontingan t 
assets and liabilities at the date of the financial statements and the reported amoun ts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 

NOTE 2 LEVIED TAXES 

The Town of Coushatta levies taxes on veal and business personal property located with its bounda ries. Th e Red River 
Parish Tax Assessor assesses the property values and prep ares the Town's property tax roll. The Town bills and collects 
its own  property taxes. Ad valorem taxes are levied on October 31 and are payable upon receipt of notice. Ad valorem 
taxes attach as an  enforceable lien on property as of December 31 of each year. The following is a summary of 
authorized and levied ad valorem taxes as of December 31, 2003: 

NOTE 3 

A. 

General alimony 
Recreation Tax 
Street Tax 
Fire Tax 

7.18 
3.08 
1.03 
1.03 

7.18 
3.08 
1.03 
1.03 

DEPOSITS W ITH FINANCIAL INSTITUTIONS AND INVESTM ENTS 

Deposits with Financial Institutions 

Statutory 
2007 
2007 
2007 

For repo rting purposes, deposits with financial institutions includes savings, demand deposits, time deposits, an d 
certificates of deposit. Under state law the Town of Coushatta ma y deposit funds within a fiscal agent bank selected and 
designated by the Interim Emergency Board. Further the Fund may invest in time certificates of deposit of state banks 
organized under the laws of Louisiana, national banks having their principal office in the state of Louisiana, in savings 
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A. 

DEPOSITS W ITH FINANCIAL INSTITUTIONS AND INVESTM ENTS 

Deposits with Financial Institutions (Continued) 

accounts or shares of savings and loan associations and savings banks an d in share accounts and share certificate 
accounts of federally or state chartered credit unions. 

Deposits in bank accounts are stated at cost, which approximates market. Under state law, these deposits must be 
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the 
pledged securities plus the federal deposit ins urance must at all times equal the amoun t on deposit with the fiscal agent 
bank. These pledged securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank th at 
is mutually acceptable to both parties. The deposits at December 31, 2003 were secured as follows: 

Deposits in bank accounts per balance sheet (does not 
include $500 in petty cash) 

Bank Balan ces: 
1. Insured or collateralized with securities held by the 
entity or its agency in the entity's name 

2. Collateralized with securities held by the pledging 
institution's trust department or agent in the entity's 
nam e 

3. Uncollateralized, including an y securities held for th e 
entity but not in entity's name 

Total Bank Balances 

Certificates 
Cash of Deposit Total 

Certificates 
Cash of Deposit Total 

252,069 $ 200,000 $ 452,069 

435,422 383,788 819,210 

The following is a breakdown by banking institution and amount of the balances shown  above: 

Bankin~ Institu tion 
American  Bank & Trust Co 
Bank  of Coushatta 
Sabine State Bank  

Total 

Investm ents 

At December 31, 2003, the Town of Coushatta had investm ents of $0 

Am ount 
$ 226,632 

705,743 
413,468 



NOTE 4 ACCOUNTS RECEIVABLE 

The following is a summary of accounts receivable at December 31, 2003 

Taxes 
Ad valorem 
Franchise 
Sales 
Notes receivable 
Rents and commissions 
Charges for services 
Capital grants 
Interest 
Other 

Total 

NOTE 5 CAPITAL ASSETS 

Governmental Business-Type 
Activities Activities 

$ 57,340 $ 
21,915 
33A20 
335,091 
20,371 

0 
0 

726 

0 $ 
0 
0 
0 
0 

34,873 
80,183 
1,932 

57,340 
21,915 
33,420 
335,091 
20,371 
34,873 
80,183 
2,658 

0 2,894 2,894 
$ 468,863 $ 119,882 $ 588,745 

A summary  of the Town of Coushatta's capital assets at December 31, 2003 follows: 

Balance Balance 
December 31, December 31, 

2002 Additions Retirements 2003 
Primary Government 
Govemmental Activities 
Capital Assets, not being depreciated 
Land $ 38,000 $ 11,458 $ 0 $ 49,458 
Total Capital Assets, not being depreciated 38,000 11,458 0 49,458 

Capital Assets, being depreciated 
Buildings and other improvements 
Less accumulated depreciation 

508,858 
(149,009) 

0 
(36,685/ 

(601) 
601 

508,257 
(185,0931 



DECEM BER 31, 2003 

NOTE 5 CAPITAL ASSETS (CONTINUED) 

Business-Type Activities 
Capital Assets, not being depreciated 
Land 
Construction in progress 
Total Capital Assets, not be ing depreciated 

Balance Balance 
December 31, December 31, 

2002 Additions Retirements 2003 

$ 10,782 
0 

10,782 

0 
326,939 
326,939 

$ 0 
0 
0 

$ 10,782 
326,939 
337.721 

Capital Assets, being depreciated 
Building and building improvements 74,497 0 (1,108) 73,389 
Less accumulated depreciation (74,102) (242) 1,108 (73,236) 
Total Building and Building Improvements 395 (242) 0 153 

Distribution system 
Less accumulated depreciation 
Total Distribution System 

Automobile 
Less accumulated depreciation 
Total Automobiles 

1,690,877 
(880,124) 
810,753 

26,175 

(81,023) 
(54,848) 

0 
0 
0 

1,717,052 
(961,147) 
755,905 

65,377 12,788 0 78,165 

(36,628) 
28,749 

Equipment, furniture and fixtures 298,555 
Less accumulated depreciation (279,157) 
Total Equipment, Furniture and Fixtures 19,398 

Total Capital Assets, being depreciated 

Bttsitxess-Typo  Activities 
Total Capital Assets, net 

Primary Govern ment 
Total Capital Assets, net 

(15,633) 
(2,845) 

o 
o 

(52,261) 
25,904 

0 (253,400) 45,155 
(4,875) 253,400 (30,632) 
(4,875) 0 14,523 

Component Units 
Capital Assets, not being depreciated 
Land $ t30,000 $ 0 $ 0 $ 130,000 
Total Capital Assets, not being depreciated 130,000 0 0 130,000 

Building an d building improvements 280,525 0 0 280,525 
Less aceumulated depreciation $ (84,225) $ (14~026) $ O $ (98,251) 
Total Building and Building Improvements 196,300 (14,026) 0 182,274 

Total Capital Assets, being depreciated 

Component Units 
Total Capital Assets, net 
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NOTE 6 ACCOUNTS PAYABLE AND ACCRUALS 

The following is a sunn nary of accounts payable at December 31, 2003 

Vendor 
Salaries and related benefits 
Other 

Total 

Government~ 
Activities 

$ 17,563 
14,437 

0 
$ 32,00O 

NOTE 7 COM PENSATED ABSENCES 

Busmess-Type 
Activities Total 

$ 91,645 $ 109,208 
9,428 23,865 

0 0 

$ 101,073 $ 133,073 

At December 31, 2003, employees of the Town of Coushatta had accumulated $55,000 in annual leave benefits which 
were computed in accordance with GASB Codification Section C 60. The following is a summary of the changes in 
accumulated annual leave benefits for the year ended Decembe r 31, 2003. 

Compensated absences payable, beginning of year 
Additions 
Deletions 
Compens ated absences payable, end of year 

NOTE 8 LONG TERM -DEBT 

Govern mental 
Activities 

$ 22,853 
1,317 

Business-Type 
Activities Total 

$ 28,792 $ 51,645 
2,038 3,355 

0 0 0 
$ 24,170 $ 30,830 $ 55,000 

The following is a summary of long-term debt transactions of the Town of Coushatta for the year ended December 31 
2003: 

Balan ce 
Dec. 31 2002 Additions 

Economic Development Loan $ 142,505 $ 0 
Bank of Cons batta Loan 11,198 0 

Total $ 153,703 $ 0 

The term s of the individual debt issues of the Town are as follows: 

Econom ic Development Loan 
Total 

Balance 
. Deletions Dec. 31 2003 
$ 21,444 $ 121,061 

11~198 0 
$ 32,642 $ 121,061 

Interest M aturity Amount 
Rate Date Issued 
4.00% 2008 $ 217,000 

s 217,ooo 

Am ount 
Outstanding 

$ 121,061 

The annual requirements to amortize all debt outstanding as of December 31, 2003, including interest payments are as 
follows: 



NOTE 8 LONG TERM -DEBT (CONTINUED) 

Year Ending 
December 31 

2004 
2005 
2006 
2007 
2008 
TotM 

NOTE 9 INTERFUND TRANSFERS 

Tmns~rs for the yearan ded December31,2003, were as follows: 

Fund 

General 
Sales tax 
Street 
Other govem man tal f~nds 
Utility fund 

Total 

NOTE 10 LEASES 

Economic 
Development Loan 
$ 26,754 

26,754 
26,754 
26,754 
26~754 

$ 133,770 

Transfers In 
$ 127,724 

0 
102,353 
5,601 

Transfers Out 
$ 0 

317,750 
0 
0 

82,072 0 
$ 317,750 $ 317,751) 

On M ay 5, 2000, the Town of Coushatta entered into a lease agreement with an  original recorded amount of $89,996 
for the purchase of fuur police cars. The agreement provides for five (5) annual payments of $20,820. At the maturity 
of the lease term, the Town  may purchase the vehicles for one (1) dollar. The original recorded am ount oftbe vehicles 
is included in capital assets. 

The following is a schedule of future minimum lease payments and the present value oftbe  net future m inimum lease 
payments as of December 31, 2003: 

Year Ending 
December 31 

2004 
Total minimum lease payments 
Less amount representing interest 
Present value of minimum lease payments 

$ 20,820 
20,820 
(1,516) 

$ 19,304 

The Town of Coushatta was not obligated un der any operating leases at December 31, 2003 

NOTE ! 1 RETIREM ENT COM M ITM ENTS 

The Town participates in two cost-sharing multiple employer statewide retirement systems (PERS) for its employees. 
Each retirem ent system  is administered an d controlled by a sepamte board of trustees. 

Following is a brief description of each retirement system in which the Town participates: 
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DECEM BER 31, 2003 

RETIREM ENT COMM ITMENTS (CONTINUED) 

A. Louisiana M unicipal Em ployees' Retirem ent System 

The Louisiana M unicipal Employees' Retirement System was established by Act 356 of the 1954 Legislature to provide 
retirement benefits to employees of all incorporated villages, towns and cities within the State which do not have their 
own retirement system and elect to become m embers of the System . 

M embership is mandat~ry as a condition of employment if the employee is on a permanent basis working at least th irty- 

five hours per week, not participating in another public funded retirement system, and un der age sixty (60) at the date 
of employment. Those individuals paid jointly by the participating employer and the parish are not eligible for 
membership in the System. 

The System  has two retirement plan s available for its members; Plan "A" and Plan  "B". Plan "A" combines the original 
plan and the supplemental plan for those members, participating in both plan s, while Plan "B" is available for those 
membe rs, participating in only the original plan. These plans have different contribution rates and provide different 
retirement benefits. All employees of the Town of Coushatta, Louisian a, who participate in this System are covered by 
Plan "A". Any member of Plan "A" can retire providing he meets one of the following criteria: 

1. Any age with thirty (30) or more years of creditable service. 
2. Age 55 with twenty-five (25) years of creditable service. 
3. Age 60 with a minimum often (10) years of creditable service. 
4. Under age 60 and five (5) years of craditable service and eligible for disability benefits. 
5. Survivor's ben efits require five (5) years creditable service at death of member. 

Generally, the monthly retirement allowance for an y member of Plan "A" shall consist of an amount equal to three 
percent of the m ember's final compensation multiplied by his years of creditable service. However, under certain 
conditions, as outlined in the statutes, the benefits are limited to specified amounts. 

Upon the death of any member of Plan  "A" with five (5) or more years of creditable service, who is not eligible for 
retirement, benefits are provided for the surviving spouse an d minor children as outlined in the statutes. The surviving 
spouse of an  employee eligible for normal retirement at the time of death shall receive benefits for life. 

A member of Plan "A" with five (5) yeats of creditable service is eligible for disability benefits. A disabled member 
receives a normal retirement allowan ce if eligible or, if age sixty, receives a be nefit based on years of creditable service 
without regard to the minimum service requirem ent. If the mem ber is un der age sixty and is not eligible for a normal 
retirement allowance, be receives a disability benefit consisting of an amount equal to three percent of his final 

compensation multiplied by his years of creditable service projected to his earliest normal retirement age not to exceed 
sixty percent of his final compensation. Disability benefits are converted to a norm al retirement allowan ce upon the 
member's attainm ent of his earliest normal retirement age based on his final compensation and creditable service. 

The System issues an  annual publicly available financial report that includes financial statements an d required 
supplementary inform ation for the System . That report may be obtained by writing or calling the Louisiana M un icipal 
Employees' Retirement System. 



NOTE 11 RETIREMENT (CONTINUED) 

A. Louisiana M unicipal Employees' Retirement System (Continued) 

Plan members are required by state statue to contribute 9.25% of their annual covered salary an d the employer is required 
tu contribute at an actuariaily determined rate. The employer m te was 8.0%  from  Jan uary 1,2003 through June 30, 2003 
and 11.0% from July 1, 2003 through December 31, 2003, respectively, of an nual covered payroll. The employees' 
contributions are deducted from the employees' salaries and are remitted by the Town on a quarterly basis. The Town 
of Conshatta's contributions to the System for the years ended December 31, 2003, 2002 an d 2001, were $25,809, 
$15,878 an d $18,454, respectively, equal to the required contributions for each year. 

B. M unicipal Police Employees' Retirem ent System 

The M unicipal Police Employees Retirement System was established by Act 189 of 1973 to provide retirem ent benefits 
to employees of any municipality in the State which employs a full-time police offi cer, empowered to make arrests, or 
which has an elected Chief of Police whose salary is at least $100 per month. 

Eligible employees include any full-time police offi cer, empowered to make arrests, employed by a municipality of the 
State and engaged in law enforcement, earning at least $375 per month excluding state supplemental pay, or an elected 
Chief of Police whose salary is at least $100 per month. City or W ard M arshals, elected Councilmen and M ayors are 
excluded from membership. Persons who were members on September 7, 1977, must remain members of the System 
and persons hire d on or after that date must become members of the System as a condition of employment if they are 
under age 50 and are not covered by the Social Security System. 

All full-time police offi cers oftbe  Town of Coushatta, Louisiana, are eligible to participate in this System . Benefit 
previsions are authorized within Act 189 of 1973 & em ended by LRS 11:2211-11:2233. 

Employees attaining the age of 50 completing 20 or more years of service, or the age of 55 and completing 12 years of 
service, are entitled to a yearly benefit of 3 1/3% of their average final compensation, as defined in the plan, times years 
of creditable service. Active employees who become disabled after 1985 due to total an d perman ent disability, with at 
least 5 years of creditable service, receive a benefit of 3% of average final compensation multiplied by the years of 
creditable service, but not less than 40% nor m ore than 60% of average final compensation. Upon reaching retirement 
age, disability pensioners receive the greater of disability benefits or accrued benefits earned to da te of disability. Prior 
to the enactment of Act 81 of 1985, other disability mles may be applicable as described in the plan. The system also 
provides for death be nefits as described in the plan . 

The System issues an  annual publicly available financial report that includes financial statements an d required 
supplem entary inform ation for the System . That report may be obtained by writing or calling the Louisiana M un icipal 
Police Employees' Retirement System . 

Plan members are required by state statu e to contribute 7.5% of their annual covered salary an d the employer is required 
to contribute at an actuarially determined rate. Tbe  employer rate was 9.0%  from Janna ry 1,2003 through Jun e 30, 2003 
an d 15.25%  from July 1, 2003 through December 31, 2003, respectively, of an nual covered payroll. The employees' 
contributions ar e deducted from the employees' salaries an d are remitted by the Town on a monthly basis. The Town  
of Coushatta's contributions to the System for the years ended December 31, 2003, 2002 and 2001, were $20,607, 
$15,090 and $14,291, respectively, equal to the required contributions for each year. 



NOTE 12 RISK M ANAGEM ENT 

NOTE 13 LITIGATION 

There was no outstanding litigation against the Town of Coushatta at December 3 I
, 2003 

NOTE 14 CLAIM S AND JUDGM ENTS 

NOTE 15 PRIOR YEAR RESTATEM ENT OF NET ASSETS 

The following adjustments were made to restate beginning net assets of governmental and business-type activities for 
December 31. 2003: 

Govern mental Activities 
Fund Balance, beginning of year as previous ly reported 

Adjustm ents: Investments in Capital Assets, beginn ing of year 
Accumulated Depreciation, beginning of year 
Transfer of assets to Component Unit 
Capital lease obligations, beginning of year 
Long-term debt, beginning of year 
Compensated absences, beginning of year 

Net Assets, beginn ing of year as restated 

Business-Type Activities 
Fnn d Equity, beginn ing of year as previously reported 

Adjustment: Change in useful lives of capital assets 

Net Assets, beginn ing of year as restated 

$ 1,250,590 
905,527 
(374,091) 
(55,000) 
(37,200) 
(153,703) 
(22,853} 

$ 1,513,270 

$ 1,438,548 

(113,276) 

$ 1,325,272 
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Revenues 
Taxes 
Ad valorem 
Franchise 
Sales 
Other 
State revenue sharing 
Intergovarnmental 
License and permits 
Fines and forfeitures 
Rents and commissions 
Interest 
M iscellaneous 

Total Revenues 

Expenditures 
General government 
Public safety 
Highways and streets 
Culture and recreation 
Debt service 
Capital outlay 

Total Expenditures 

Original Amended Variance 
Budget Budget Actual Fav./(Unfav.) 

$ 50,000 
90,600 

0 
2,000 
6,000 
2,400 

105,800 
9,000 

247,800 
22,250 
12~100 
547.950 

Excess/(Deficiency) Of Revenues Over 
Expenditures (83,976) 23,902 (118,990) (142,892) 

Other Financing Sourcerd(Uses) 
Transfers 

Total Other Financing 
Sources/(Uses) 

Net Change in Fund Balances 

Fund Balances, Beginning of year 

Fund Balances, End of year 

144~707 46,756 127,724 80~968 

60,731 70,658 (61,924) 

Supplementary information. Presented as additional analytical data. 37 



Revenues 
Taxes 
Ad valorem 
Franchise 
Sales 
Other 
State revenue sharing 
lntergovem mental 
License and perm its 
Fines an d forfeitures 
Rents and commissions 
Interest 
M iscellan eous 

Total Revenues 

Expenditures 
General government 
Public safety 
Highways and streets 
Culture and recreation 
Debt service 
Capital outlay 

Total Expenditures 

Excess/(Deficieney) Of Revenues Over 
Expenditures 

Original 
Budget 

0 
0 

329,000 
0 
0 
0 
0 
0 
0 

1,000 
0 

330,000 

Amended 
Budget 

0 
0 

329,000 
0 
0 
0 
0 
0 
0 

1,000 
0 

330,000 
0 

337.721 

Variance 
Fav./(Unfav.) 

0 
0 

6,906 
0 
0 
0 
0 
0 
0 

815 
0 

7,721 

330,000 330,000 337,721 7,72 

Other Financing Sourcesd(Uses) 
Transfers (330,000) (330,000) (317,750) 12,250 

Total Other Financing 

Sources/(Uses) (330,000) (330,000) (317,750) 12,250 

Net Change in Fund Balances 

Fund Balan ces, Beginning of year 

Fund Balan ces, End of year 

0 0 19,971 19,97 

Supplementary information. Presented as additional analytical data. 



Revenues 
Taxes 
Ad valorem 
Franchise 
Sales 
Other 
State revenue sharing 
Intergovem mental 
License and perm its 
Fines and forfeitures 
Rents and commissions 
Interest 
M iscellaneous 

Total Revenues 

Expenditures 
General government 
Public safety 
Highways an d streets 
Culture and recreation 
Debt service 
Capital outlay 

Total Expenditures 

Excess/(Deficiency) Of Revenues Over 
Expenditures 

Original 
Budget 

0 
0 
0 
0 
0 
0 
0 
0 
0 

14,000 
0 

14,000 

Amended 
Budget 

0 
17,561 

0 
0 
O 
0 
0 
0 
0 
0 
0 

18,532 
0 

18,532 

Variance 
Fav./(Unfav.) 

0 
0 
0 
0 
0 
0 
0 
0 
0 

971 
0 

971 

(12,754) 17,561 18,532 971 

Other Financing Sources/(Uses) 
Transfers 0 0 0 O 

Total Other Financing 
Sources/(Uses) 

Net Change in Fund Balan ces 

Fund Balances, Beginning of year 

Fund Balances, End of year 

(12,754) 17,561 18,532 97 

Supplementary information. Presented as additional analytical data. 



Revenues 
Taxes 
Ad valorem 
Franchise 
Sales 
Other 
State revenue sharing 
Intergovem mental 
License and permits 
Fines and forfeitures 
Rents and comm issions 
Interest 
M iscellaneous 

Total Revenues 

Expenditures 
General government 
Public safety 
Highways and streets 
Culture and recreation 
Debt service 
Capital outlay 

Total Expenditures 

Excess/(Defieieney) Of Revenues Over 
Expendlmms 

Other Financing Sourees/(Uses) 
Transfers 

Total Other Financing 
Sourees/(Uses) 

Net Change in Fund Balances 

Fund Balances, Beginning of year 

Ftmd Balances, End of year 

Original Amended Variance 
Budget Budget Actual Fav./(Unfav.) 

0 
32,000 

0 
7,000 

0 
32,969 

969 
0 
0 
0 
0 

25,000 
0 
0 
0 
0 
0 

25,969 

(575) (102,702) (102,127) 

(575) 

Supplementary information. Presented as additional analytical data. 
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M embers 
Rose Byrd 
Ben R. Jowers 
H. D. Lafield 
James R. Lindsey 
James Nettles 

Total 

Compensation 
$ 6,000 

6,000 
6,000 
6,000 
6,000 

The schedule of compensation paid to the members of the Town Council of the Town of Coushatta, Louisiana is 
presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. 
Compensation of the Councilmen is included in the general governm ent expenditures of the general fund. 

Supplementary information. Presented as additional analytical data. 



SECTION #1 

Type of auditors' report issued. 
Internal control over financial repotting: 
a) Material weaknesses identified? 
b) Reportable conditions identified not considered to 

be material weaknesses? 

c) Noncompliance material to the financial statements noted? 

SUM M ARY OF AUDITORS' RESULTS 

FEDERA L AW ARD S 
1. Internal control over major program: 

a) Material weaknesses identified? 
b) Rep ortable conditions identified not considered to be material 

weaknesses? 

2. Typ e of auditors report issued on compliance for major programs. 
3. Any audit findings disclosed that are required to be reported in 

accordance with Circular OMB A-133, Section 510 (a)? 
4. Identification of ma jor programs: 

CFDA Num ber 
14.228 

Dollar threshold used to distinguish betw een Type A and 
Type B program s. 
Auditee qualified as low-risk auditee under OM B Circular 
A-133, Section 530? 

SECTION #2 

2003-01 

2003-02 

SECTION #3 

Unqualified 

None 

None 
N one 

None 

None 
Unqualified 

None 

Name of Federal Pro gram 
Community Development Block 
Grants/State's Program 

$300,000 

Yes 

Actual revenues of the general fund were $50,314 (7.83%) less than budgeted amounts in 2003. 
Likewise, actual expenditures for the general and street tax funds were $92,578 (14.96%) and $
128,096 (1,691.04%), respectively, more than budgeted am ounts in 2003. 

The bank deposit balances of the Town of Coushatta exceeded federal deposit insurance corporation 
(FDIC) coverage an d the dep ositing banks did not pledge suffi cient securities to cover the amount 
exceeding the FDIC's coverage. 

None repotted. 
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FEDERAL GRANTOR/PASS-THROUGH GRANTORfPROGRAM  NAM E 
United States Departm ent of Agficultere 
Passed through Louisiana Department of Agriculture and Forestry 
Community Facilities Loans and Grants 

Total United States Departm ent of Agriculture 

CFDA 
NUM BER 

10.766 $ 25,000 
25,000 

United States Department of Housing and Urban  Development 
Passed through Louisiana Office of Community Development - 
Division of Administration 
Commun ity De velopment Block Grants/State's Program * 14

.228 336,217 
Total United States Departm ent of Housing and Urban Development 336

,217 

United States Departm ent of Justice 
Passed through Louisian a Commission on Law Enforcement 
Law Enforcement Equipment 

Total United States Departm ent of Justice 

TOTAL FEDERA L AW ARDS 

Notes to the Schedule of Federal Awards 

16.592 2,695 
2,695 

Federal awards  are recorded when  the reimbursable expenditures have been incurred
. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related liability 
IS Incurred. 

Note: The dollar threshold t~ distinguish between type A and type B programs was $300,000 

* Den otes a major federal award program. 
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H INES, JACKSON & H INES, L.L.C. 
CERTIFIED PUBLIC ACCOUNTANTS 
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offlce@hjhcpa.biz 

A. NEILL JACKSON, JR., CPA 
1926-1999 

REPORT ON COM PLIANCE AN D ON INTERNAL CONTROL OVER 
FINANCIAL REPORTIN G BASED ON AN AUDIT OF FINANCIAL STATEM ENT S 
PERFORM ED IN  ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

M ayor and Town Council 
Town of Coushatta 
Coushatta, Louisiana 71034 

W e have audited the basic financial statements of th e Town of Coushatta, Louisiana , as of an d for the year ended 
December 3 l, 2003, and have issued our report thereon dated M ay 21, 2004. W e conducted our audit in accordance with 
auditing standards generally accepted in th e United States of America an d the stan dards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States. 

Compliance 
As part of obtaining reasonable assurance about whether the Town of Coushatta's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and 
gran ts, noncompliance with which could have a direct an d material effect on the determination of financial statement 

amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed two instances of noncompliance that 
are required to be reported under Governm ent Auditing Standards. A description of the findings can be found in findings 
2003-01 and 2003-02 of the accompanying Corrective Action Plan For Current Year Audit Findings, Schedule 9. 

In planning an d performing our audit, we considered the Town of Coushatta's internal control over financial reporting 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial statements an d 
not to provide assurance on the internal control over finan cial reporting. Our  consideration of the internal control over 
finan cial reporting would not necessarily disclose all matters in the internal control over finan cial ieporting tha t might 
be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the 
intern al control components does not reduce to a relatively low level the risk that mi sstatement in amounts that would 
be material in relation to the financial statements being audited may occur and not be detected with in a timely period 
by employees in the normal course of perform ing their assigned functions. W e noted no matters involving the intern al 
control over financial reporting an d its operations that we consider to be material weaknesses. 

This report is intended solely for the inform ation and use of the Town  of Coushatta, federal awarding agencies, pass- 
through entities an d the Legislative Auditor of the State of Louisiana an d is not intended  to be, an d should not be, used 
by an yone other than the specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

H ines, Jackson & H ines 
Natchitoches, Louisiana 
M ay 21, 2004 
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REPORT ON COMPLIANCE W ITH REQUIREMENTS APPLICABLE 
TO EACH M AJOR PROGRAM  AND INTERNAL CONTROL OVER 
COM PLIANCE IN ACCORDANCE W ITH OM B CIRCULAR A-133 

M ayor and Town Council 
Town of Coushatta 
Cousbatta, Louisiana 71034 

A. NEILL JACKSON, JR., CPA 
1926-t999 

Compliance 
W e have audited the compliance of the Town of Coushatta, Louisiana with the types of compliance requirements 
described in the U. S. Office of Management an d Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended December 31, 2003. The Town ofCoushatta's major 
federal pro grams are identified in the summary of auditors' results section of the accompanying schedule of findings an d 
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its 
ma jor federal programs is the responsibility of the Town  of Coushatta's management. Our responsibility is to express 
an  opinion on the Town of Coushatta's complian ce based on our audit. 

W e conducted our audit of compliance in accordance with auditing stan da rds generally accepted in the United States 
of America; the standa rds  applicable to financial audits contained in Govem man t Auditing Standards, issued by the 
Comptroller General of the United States; an d OM B Circular A-133 
pro fit Organ izations. Those standa rds and OM B Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that 
could have a direct and material effect on a ma jor federal program occurred. An audit includes examining, on a test 
basis, evidence about the Town of Coushatta's compliance with those req uirements and perform ing such other 
procedures as we considered necessary in the circumstances. W e believe that our audit provides a reasonable basis for 
our opinion. Our audit does not provide a legal determination on the Town of Coushatta's compliance with those 
requirements. 

In our  opinion, th e Town of Coushatta complied, in all material respects, with the re quirements referred to above that 

are applicable to each of its major federal programs for the year ended December 31, 2003. 

The management of th e Town of Cons hatta is re sponsible for establishing and maintaining effective internal control over 
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning an d 
perform ing our audit, we cu nsidered the Town  of Coushatta's internal control over compliance with requirements that 
could have a direct and material effect on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on compliance and to test and report on intem al control over compliance in accordance 
OM B Circular A-133. 

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal 
control that might be ma terial weaknesses. A ma terial weakness is a condition in which the design or operation of one 
or more of th e internal control components does not reduce to a relatively low level the risk that noncomplian ce with 
applicable requirements of laws, regu lations, contracts and grants that would be material in relation to a ma jor federal 
program being audited ma y occu r and not be detected within a timely period by employees in the norm al course of 
performing their assigned functions. W e noted no matters involving the intern al control over complian ce and its 
operation that we consider to be material weaknesses. 

-M EM BERS- 
American Institute of Cerlified Public Accountants Society of Louisiana Certified Pu blic Accountants 
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This report is intended solely for the inform ation and use of the Town of Coushatta, federal awarding agencies, pass- 
through entities and the Legislative Auditor of the State of Louisiana and is not intended to be, and should not be, used 
by anyone other than the specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public docum ent. 

H ines, Jackson & H ines 
Natchitoches, Louisiana 
M ay 21, 2004 
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Fiscal Year 
Finding 
hlitially 

Ref. No. Occurred Deserintion of Find 

Corrective 
Action Taken 

(Yes, No, 
Partially) 

Nothing came to our attention that would require disclosure under 

Planned Corrective 
Action/Partial 
Corrective 
Action Taken 



Ref. No. 

2003-01 

f Find 
Name(s) of 

Contact Person(s) 

Actual revenues of the general The management of the Town of W . B. Robinson, 
fund were $50,314 (7.83%) less Coushattawillcloselymonitorits Town Clerk 
than budgeted amounts in 2003. budget and make amendments to 
Likewise, actual expenditures for it as necessary to accurately 
the general and street tax funds reflect expected revenues en d 
were $92,578 04.96%) and expenditures and to satisfy legal 
$128,096 (1,691.04% ), requirements. 
respectively, more than budgeted 
am ounts in 2003. 

2003-02 The bank deposit balan ces of th e 
Town of Coushatta exceeded 
federal deposit insurance 

corporation (FDIC) coverage and 
the depositing banks did not 
pledge sufficient securities to 
cover the amount exceeding the 
FDIC's coverage. 

Anticipated 
Completion Date 

The amount of securities being W .B. Robinson, 6/30/2004 
pledged tu secure bank  deposits Town  Clerk 
will be reviewed quarterly with 
each financial institution. 
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M ayor and Town Council 
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Coushatta, Louisiana 71019 
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1926-1999 

W e are writing this letter as a follow-up to our recent audit of the basic financial statements of the Town of Coushatta, 
Louisiana as of December 31, 2003, and for the year then ended. W e offer the following observations an d 
recomm endations, which arc intended to help improve record keeping procedures an d general operations  of the Town 
an d are intended to be constructive in nature : 

W e noted that actual revenues of the general fund were $50,314 (7.83%) less than budgeted amoun ts in 2003. 
Likewise, actual expenditures for the general an d street tax funds were $92,578 (14.96%) an d $128,096 
(1,691.04%), respectively, more than budgeted amounts in 2003. 

LSA-R.S. 39:1310 requires the Town of Cons hatta to amend its budget whenever actual revenues and 
expenditures are projected to be less than or exceed budgeted amounts by more than five percent. 

W e suggest the Town  of Cons hatta's adopted budget be closely monitored an d am ended whenever there has 
been a change in operations upon which the original adopted budget was developed. Care should be exercised 
to maintain actual revenues and expe nditures within the five percent limit established by statute. 

The Town of Coushatta will closely monitor its budget and make amendments to it as necessary to accur ately 
reflect expected revenues an d expenditures and to satisfy legal requirements. 

2. Existing Conditions 

At December 31,2003, the bank dep osit balan ces of the Town of Coushatta exceeded federal deposit insurance 
corporation (FDIC) coverage. This resulted in bank deposits not being secured against loss because the 
depositing banks did not pledge sufficient securities at a third party custodian  to cover the excess deposits. 

LSA-RS 39:1225 requires that the amount of security maintained on bank deposits shall at all times be equal 
to one hundre d percent of the amount of bank deposits except that portion of the deposits insur ed by the FDIC. 

W e suggest management of the Town of Coushatta review on a quarterly basis the am ount of securities being 
pledged at each institution that deposits are maintained to ens ure that proper security is being ma intained over 
the funds as required by LSA-RS 39:1225. 



Page #2 

The m ount of securities being pledged to secure bank deposits will be reviewed quarterly with each financial 
institution. 

These comments and recommendations are not all inclusive and are not intended to be critical of anyone. W e would like 
to thank the Town's management and staff for their courtesy and cooperation during our engagement. If you have any 
questions or concern s, please let us know. 

H ines, Jackson & H ines 
Natchitoches, Louisiana 
M ay 21, 2004 


