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Major capital asset events during the current fiscal year included the following: 

2003 Street Improvement Project - $610,000 
FEMA Goode Street Drainage Improvement Project- $563,000 
FEMA P-~ienzi Area Drainage Improvement Project - $372,000 
Thibodaux Water Reservoir Project - $895,000 
FEMA Arms Street Drainage Improvement Project - $275,000 
Rienzi Drive Intersection Signalization - $396,000 
S~wcr Plant Trickling Filter Renovations - $296,000 
South Thibodaux Gas Improvement Project - $1,200,000 

Land 
InfrasU'ucttu~ 
Buildings & Improvements 
Furnishings & Equipment 
W ater Production & 
Distribution  System  

Sewer System  & Equipmen t 
Gas Distribution System 
Construction i~ Ix~ogress 

City of Thibodaux 
Capita! Assets 

(Net of Vcpr~iation ) 
December 31, 2003 

(in million s) 

Govern men tal 
Activities 

$ 3.5 
4.8 
4.1 
1A 

3.0 

Busincss-typ~ 
Activities 

0.2 $ 

3.3 
3.7 
3.2 
1.6 

3.7 
4.8 
4.1 
1.4 

3.3 
3.7 
3.2 
4.6 

16.8 $ 12.0 $ 28.8 

Additional information on the City's capital as sets can be found in Note 8, Exhibit 13 of this 

rgport. 

Long-term  Debt: At the end of the current fiscal year, the City had total bonded debt outstanding 

of $3.8 million. 



 

City of Thibodaux 
Summ ary of Outstanding Debt at Year-end 

December 31, 2003 

(in millions) 

Utilities Reven ue Refunding Bonds Series 1996 
Utilities Reven ue Bond Series 1997 

Total Outstanding 

Business-typo  
Activities 

$ 2.0 
1.8 

$ 3.8 

The bond issues are serviced by user fees assessed for sewer collection and treatm ent. 
bond issues are bucked by the full faith and credit of the City . 

Econom ic Factors and Next Year's Budget and Rates 

~ The budget planning began with  th e as sum ption that som e of our reven ues would produce 
little or no growth. In the years pas t, these reven ues have shown significant highs and lows. 
W ith this in m ind, it has bean  our practice to budget 0%  increas e for th ese proceeds. 

~ Sales Tax co llections support the operations of th e General Fund, Sales Tax  Fund and Street 
Improvem ent Fund. The City experien ced a 2.35%  growth in sales tax co llections from  
2002 to 2003. For prudent planning the City budgeted 2004 collections to be 96.5% of th e 

2003 projections. 
~ Ad Valorem  taxes are proposed at 0%  growth for 2004 alth ough th ere is an  expectation  for a 

nomin al incre as e. 
~ Interest earnings on investm en ts are naturally a di sappointm en t. Thus , for 2004 we are 

proposing interest earnings at the same level as those projected  2003. 
~ An increase in the monthly garbage collection fee from $14.05 to $14A1 was enacted in 
May 2003, due to the annual CPI adjustment made in conjunction with the SWDI Contact. 
However, with  contract negotiations under way for 2005 for garbage co llections, this 
Admin istration will rem ain attentive in th e oversight of the Sanitation finances. 

~ Sewer an d water rates were not in creas ed for 2003. 

Requests for Inform ation 

This financial report is designed to provide a general overview of the City of Thibodaux's finances for all 
those with an interest in the government's finances. Questions concerning any of the information provided 
in this report or requests for additional finan cial information should be addressed to the Office of the 
Council Adm inistrator, P. O. Box 5418, Thibodaux, La. 70302. General inform ation relating to the City 
can be found at the City website, www .ci.thibed aux.la.us . 



 

Exhibit 1 

STATEM ENT O F NET ASSETS 

City of Thlbedaux 

D~ .mber 31, 2003 

Governm ental Bualness-typa  
ASSETS Activities Activities Total 

Cash and cash equivalents 1,661,758 $ 991,113 $ 2,652,871 
Investm ents 6.383,351 3.165,044 9,548,395 

Receivables (net) 344.423 709,675 1,054,098 
Internal balances 121,869 (121,869) 
Due from other govern mental units 1,828,088 1,828,088 
Other assets 1.592 11,098 12.690 
Restricted asses: 
Cash and cash equivalents 683,407 683,407 
Investm ents 1,824,265 1.824.265 

Capital assets: 
N on -depreciable 6.504.677 1,818,846 8,323,523 
Depreciable. net: 10.301.246 10,234.415 20.535.661 

Total as sets 27.147.004 19.315.994 46.462.998 

LIABILITIES 
Accounts payable and other current liabilities 1,286,732 781.446 2,068,178 
Accrued interest payable 50.727 50.727 
Deferred revenue 36,142 87.948 124,090 
Liabilities pa ya ble from restricted assets 290,752 290.752 
Non-current liabilities: 
Due withIn one year 1~60,908 356,797 517,705 
Due in more than one year 148,100 3.585.661 3.733.761 

Total liabilities 1,631,882 5.153.331 6~785~213 

NET ASSETS 
Invested in capital assets, net of related debt 16,805,923 8,215.562 25,021,485 
Re stricted for:. 

Street and drainage projects 5,620,996 5,620,996 
Debt service 1.886.196 1,886.196 
Other purposes  312.872 312,872 

Unrestricted 2~775~331 4,060,905 6,836~.36 

Total net assets $ 25,515,122 $ 14,162,663 $ 39677785 



Gov~ranental activities: 
General government 
Public safety 
Public works 
Health and welfare 
Economic developm~ t and assistance 
Culture and recreation 
]merest on long-term debt 

Buslness-type activities: 
W aterwork~ Electric & Power Plant 
Gas & Sewerage 
Garbage Collection 

Total business-type activities 

Charges for 
Expenses Services 

$ 1,979,450 
4,064,446 
1,751,947 
775,961 
108,978 

1,089,115 
111809 

9.781.706 

1,201,225 
3,775,768 
9071556 

28,001 
105,701 

74,753 
725,668 
233,308 

Opent~  
Grants an d 
Comdbutions 

13,874 
284,829 
13,395 
747,782 
56,930 
28,172 

1,257,25o 
3,404,833 
s96,166 

$ 151666255 $ 617251680 $ lrl44~982 

General revenues: 
Taxes : 

Property 
Sales taxes 
Franchise taxes 

Grants and e.~ntributions not reatrictcd to specific programs 
Unres~ cted investm ent earnings 
M iscellaneous 

Transfers (to) from other fimds 

Net assets - endi~  



 

Exhibit 2 

Net (Expense) Revenue m~d C~anges in Net Asses 



At~ tg 
Cash and cash equivalents 
Investments 
Reem4vable (net, where applicable of 
allowances for uncollectibles): 
Property taxes 
Accounts 
Assessmen ts 
Other 

Due from other funds 
Due fi~m oth~ governmental units 
Other current assets 

Total assets 

Liabilities 
Accounts payable and accrued expenditures 
Contracts and retalnage payable 
Deferred revenues 
Due to other funds 
Compen sated  ab sences pa yable 

Total liabilities 

l~ md Balsam  
Reserved: 
Capital projects 

Lhresecved, designated for: 
Subsequen t years' ex penditures 

U~ ed, reported in: 
General Fund 
Special Revenue Funds 

Capilal Proje~  Fund 

Total fund balances 

General 
Fund 

$ 649,917 
1,916,545 

89,124 

147,987 
106,638 
722,7S1 
lt592 

Sales 
Tax 
Ftmd 

Grant 
Fund 

354,131 $ 190,168 
4,466,806 

3,822 

26,478 
559,883 

11 

13,172 

$ 3,634r5g4 $ 5r411~120 $ 203t351 

$ 352,383 $ 

27,620 
739 

155~73 

128,612 
9,123 

1,356 

5,698 

9,652 
5t635 

1,218,580 

1,879,989 

819,721 

1,343,394 

3,108,914 

60,644 

121,722 

Total liabilities and fund balances $ 3,6~ 5M  $ 5T4111120 $ 203r351 



 

Street 
Improvement 

Fund 

8,522 

532,252 

Other 
Governmental 

Funds 

391,373 

78,085 

500 

Total 
Governmental 

Funds 

$ 1,596,663 
6~83~51 

167,209 
3,822 
8,522 

147,998 
133,616 

1,828,088 
1+592 

$ 21,203 $ 
750,397 
8,522 

509,638 
759,520 
36,142 
11,747 

62,675 

405,541 

819,721 

2,685,293 

1,879,989 
3,636,177 

(228374) 

..~ ,+ ~L ,k~ 1.+, ,.L . Lt~ t 



Amounts reported for governmental activities in the statement of 
net assets are different because: 

Exhibit 4 

$ 8,792,906 

Capital assets used in governmental activities are not financial resources 
an d, therefore, are not reported in the go ve~ aental funds. 
Governmen tal capital assets $ 22,641,282 
Accumulated depreciation (5,835,359) I6,805,923 

Other assets used in go vernmental ac tivities are not financial resourc~  a 
and, the0refore, are not reported in goverm~an tal funds. 
Accrued interest receivable 

Long-term liabilities, including bonds payable, are not due and payable 
in the current period and therefore are not repo rted in the go vernmental 
funds. 

Intern al service funds are used by management to charge the costs 
of certsin activities, such as insurance and pro'chasing functions, 
to individual funds. The as sets and liabilities of certain internal 
service funds are included in governmental activities in the statement 
of net assets. 

16,872 

(148,100) 

See notes to t'mancial statements. 

17 



~ elluas 
Taxes 
Licenses and lm 'mits 
Inmrgovermnental 
Charges for servies s 
Fines and for~itures 
M iscellaneous 

Expendlturel 
Cur~ nt: 
General gov~ t 
Public safety 
Public works 
Health arid welfare 
Economic developm ent and assistance 
Culture and rec1~ tion 

Debt service: 
Principal retirement 
Interes t mad fiscal charges 

Capital outlay 

Excess (deficiency) of 
revenues over expendittn'es 

Other Pinaneing Sources OLIn ) 
Proceeds of general fixed assets dispositions 
Operatln~  Uansfers in 
Operating mmsfers out 

General 
Fund 

$ 3,754,447 
800,421 
574,086 
226,584 
93,371 
268,417 

Sales 
Tax 
Fund 

$ 3,128,565 

217,577 

229,160 

Grant 
Fund 

5r717r326 3r575p302 Ip020r305 

1,675,015 
3,502,884 
1,160,463 

35,631 
806,584 

130,204 
132,549 
48,149 

12,919 
81,474 

33,105 
1,930 

775,965 
56,349 

7,180,577 1,149,439 1,085~857 

27,578 
1,933,975 41,683 

(383,505) (2~131~435) 

Total other financing sources (uses) 1,578t048, : , (2,089fl52) 

Fund Balances  
Beginning of year, as previous ly reported 

Prior period adjustments 
Beginning of year, restated 

End of year 

114,797 336r I 11 (65~552) 

2,643,195 
340,577 

2,983~772 

4,656,788 

, 
2791130 

4,935,918 

247,918 

247~918 

18 



 



Net CbanBe in Fund Balaane - Total Governmental Fund* 

Amounts reported for govcrnm~dal astivitie..s in the ~ en t activities are different because: 

The net effect of various miscellen eous transactions involving capital assets
, such as 

sales. ~'ade-ins and donations, is to increase net aescts. 

Some revenues reported in the statemen t of activities do not provide current financial 
resources and therefore a~ not reported as revenues in the gov~ ental funds

. 

lotc~cst rc~enen  

Exhibit 6 

$ 310,051 

$ 3,508,852 
(724w640) 2,784,2f2 

(Z~,354) 

2,943 

273,105 

Some expenses reported in the statement of activities do not require the use of curr~ t financial 
resources and, thc~fore, are not reported as expenditures in the governmental funds

. 

Decrease in accrued interest payable 3
,808 

Increase in compensated absences payable ~ 17~576) (13
,768) 

Internal service funds are used by men asemen t to charge the costs of certain activities
, such as 

insurance , human resources, purchasing, information systems and fleet maintenance 
individual funds. The act revenue (expense) of the internal service funds is reported with 
govemmen~d ac~vities. 

Change in Net Assets of Governmental Activities 



Rev,mmm 
Taxes: 
Ad valon~  
$~~s and use 
Fmnchi~. 
Cable TV ~mnchi~ 
Telophone franchise 
Bell South Mobility 
Crown Communica~ons 
Nextel Commm~cations 
Voi~  St~sm. Inc. 

Lic~ tses and pe~nits: 
Bu~dness and e~ patiom l licmmes 
Be~" and liquor permits 
B~ldlng penn~ 
Plumbing lieemee 
Cindn stme licemes 
El ectri~ud licemmt 
Zon in8 permits 
Hartender pm nita 
Elev--trieatl permits 
Plumbing permits 
Zoning ~  applic~ on fee 
Subdivision cop~  fees 

lnterso~ ta[: 
F~lm~  Gov~ x'q~nt: 
COPS UnlveTsal Hiring Grant 
2003 LLEBG LBBX 0258 
FEM A - Hun~cm~ Lili 
2002 CO?S CKW XOO34 
2002 Metlao B-0t-7017 
TPD NARC - Street Sales Di~apt 
TPD Electronic Equipm(mt 2003 Medac 

State of Louisitna: 
Beer tax 
Video poker 
Off tra~  betting 
State Fhe 1M unmce 
Alcohol Awarer~  Program 
FEMA TS lsidore 
FEMA Hur~ tne Lift 
St~plcm~ tal p~y 

Other ~ 1 govemn~ ta| units: 
~'PD TPD Eqmpmcnt 
City Matd12002 Mctlac B017017 
COPS Universal Hiring Grant - Match 
Metl~ - Narooti~ - City Match 
2003 LLEBG LBBX 0258 City Match 
2002 COPS CKWX0074 City Match 

GENERAL 11lIND 

C.~  of Tm oamLx 

For the year e~ ed ~  31, 2003 

Amounts 
Olillh'ud 

$ 325,350 
2,776,200 

$ 325,350 
2,776,200 

140,000 
120,000 
l |,680 
12,285 

161200 

3r401r715 

683,488 
13,580 
30,916 
665 

15,7t5 
7,600 

Exlllblt 7 

variance with 
Fir~  
Positive 
~ egative) 

$ 4,65t 
35Z365 

17,309 

30,O00 
]75,000 
|2,OOO 
32,000 
10,000 

9,333 

46,170 
27,620 
3,303 
60,000 
20,403 
4,350 
900 

30,000 
175,000 
12,000 
37,178 
10,000 
3,5~  
4234 

46.169 

3,303 
60,000 
20.403 
5,457 
9C0 

31,6~7 
176.434 
6,408 
3T.IT7 
8,000 
3,506 
4,233 

166.441 

O) 
(27.620) 

1.107 

1,657 
1,434 
(5,5~) 

O) 
(2,O(x)) 

(t) 
0) 

166,441 



ltev-,~ues (Continued) 
Charse$ for sea.ices: 
Civic Ceale~ 
Pollee n:por~ 
Mal~t - phote4Uls 
Municipal pool fe~ 
~ on feet collected 
$p~'lsor fees collected 
Red Cr~  
Park eoneeaio~.~ 

Fines and forfeitures: 
Getletal corot fin~ 

Mi~ellaneous: 
lntercet earned 
Lorio foundation 
lYa~eum  earned - S/C 
National night out 
Cl u-~ rm  decorations 
Levert Feundafioa 
D~ ttions to poli~e deparUm~t 
Thibodaex Lions Club 
Economic Develq~ ent 
Housing Authority - in lieu of taxes 
Gain on sale o f levestments 
Rcntah: 
Airport 
ReoreaSon W I~ remal 
Oth~ building rentab 

Roy~ i~ 
Other mbcellaneou~ 

Ezpm dltura 
GENERAL GOVIgBNM EN'T 

General Admleish'ation 
Current: 
Personal k-.rvices 
Opcra~  s~p~  
Equipment expendlmres 
Building expenditttres 
Oetside servle~t 
Gt~eril operating 
Genertl administrative 

Finan~ Adminislr~on 
Currettt: 
Penona] services 
Operating supplies 

Building ex~ nditu~es 

cay or rUbeemx 

i58~00 

4~872,067 

63,710 
18.050 
45,800 
76,660 
20,350 
106,480 
12r700 

I~ hlblt 7 
(Ceatlaeed) 

Variance with 

Positive 
~ egaeve) 

$ 133,199 $ 
12,330 

232r546 226,584 

95~000 93r371 

68,0~  75,454 
20,000 20,000 

5O 28 
2.000 
t,200 
200 
107 

1,500 
2,100 
7,000 
460 

1,200 
2OO 
107 

1,500 
2,100 
9,684 
458 

(9,309) 
2.33O 
(50) 
(iS) 
35 

I,OSO 
(1) 

(1,6297 

7,454 

12,684 
(2) 

250 (250) 
20,265 21.000 735 
24,900 24,900 . 
13,200 13,532 332 
87251 88~54 1~003 

2d81483 2681417 19,934 

511421627 517171326 574~699 

49,564 
17,107 
32,611 
73,492 
17,451 
116,317 
14t740 

~ttt ~k~ alit t~l~tati~ 

31o,21o 
7,770 
4,sso 
6,610 

311,771 
9,540 
$,34~ 
7,86~ 

309.49l 
8,723 
4,409 
7,826 

2,280 
817 
93*. 
34 



Expcmdh ree. (Continued) 
GENERAL GOV~itNMENT (~ altu ed) 

Financo Administ~ ic~ 
Curt~hi: 
OuL~i~  services 
Gc~ l ot~n,t~s 
C.umm l Klminls~aSw  

Grants 

P~r~onal servicws 
Operating mppliu 
Equi~ncnt ~ p~ldi~  
Building c~pcnditures 
Outside see'vices 

Gcm~al ~clmini~ iv~ 

Civil F, ervic~ 
Cummt: 
P~lMmJfl services 
Opin ing  wppJ~  
~ uipm~  expendi~  
Building ~ pcnditurcs 
C~ idc services 

Gcn~~  adrnlnfstm ive 

City Co..c1! 
Curm ~: 

Operating ~ m  
Building r.xp~xllt~-n 
Outside 
General op~ n8 
Gencr~ ~ min~ '~linv 

Capital outlay 

C~ Cl~k 
Cuzl~lt: 

Operating  supplies 

Building ~xpcnditur~ 
Ootsid~ s~rvk:~  
Gcn~~  operating 
G~ eral administrativ~ 

For th~ 



[4q~eldlm tel (CoIdll|e~') 
GENERAL GOVERNMENT (Coatiu ed) 

Of~lce of the Mayor: 
Cem~t: 
Pm oM I ~'viees 

~ li~ 
~ uipmmt exm ~dit~,es 
eui~ing e~ mdi~,es 
Omside lefviee.s 

Gcn~ tl e~niniCa-a~ive 

City Auomey's Of Tice: 
Current: 
~  serv~e~ 
Opera~ s ~applies 
I~i~ing ~xpenditure~ 
Otaside se~vlces 
GeneraW o~ nth~ 
General administrative 

Capital outlly 

Cily Coert: 
Curve t: 

Opentting sepplie~ 
Equipment expm dimrm 
Building ~ pe~it~,e~ 
Outside scrviu= 
~ topen~  
General adminisbative 

Haman Resmtrces: 
Ctm~ t: 
Personal u~'vices 

Equipment expenditeres 
Bu|ldln8 expenditur~ 
Oatside services 
General operating 
Ge~e~tl administrative 

Total General Govemmeot: 
Currem 
Capital outaIy 

City el' Tallmdaax 

Ezhlblt "/ 
(Costtnned) 

Var;enae w~th 
Fin~ Badse~ 

$ 5,339 
1,779 
968 
368 
8,~96 
181 

682S~ 
5A.% 
483 

1,635 
320 

76,280 

$ 227,37~ 
9,500 
2,600 
4,55O 
6,000 
6,100 
580 

$ 

2,636 
090 
17 

1,833 

62 

23,139 
368 
658 

(245) 

150 

1,817,645 
12~000 

1,855,4~0 180,445 
15~0~0 



gxl~ ltum  (C~ tl/ud} 
PUBLIC SAI~TY 

City Police 
Current: 
Pm onal services 

Equl~  r~ d~  
Suitding ~ ..ndimres 
Ou~dde 

C~ eral Jld~r~m~ ve 

Capital outlay 

City Inspec~ g Omce 
Cunen~ 
Personal services 
Opemeng su~ ies 
Equipment expenditures 
Building expm~itures 
Outside smvices 
Oeneftl Operating 
C<xcml admin~  

Fi~ Prevention 
Cun'~tt: 
Personal services 
Ow atinS ~uppl~  
equipmem expenditures 
Building expenditm~  
Ou neml o~ mting 
General administrative 

Total Public Safety: 
Current 
Capital outaly 

PUBLIC W ORKS 
Director of Public Works 
C~ rent: 
personal service~ 
Operating supplies 
P.,quipcnm~t expmKlitures 
Building expendimr~ 
Outside servicra 
G~ l op~atlng 
Goncrll administrative 

Cley of Teme~ ax 

For the year reded December 3 I, 2003 

$ 2,725,791 
68,660 
108,L87 
40,750 
12,425 
259,949 

153,.570 
102,234 
42,374 
7,766 

221,455 
4~ 36 

3,081,664 

Exldblt 7 
(Coa~ uee3 

Variance with 
Final Budset 
Positive 
(NeXative) 

297.130 

3,000 
53,650 
12,000 
1631~,35 

15,000 
53 

3,000 
54,650 
12,000 
164~

,
837 

3,595,685 
3~146 

3,717,695 
| 121793 

14,47A 
53 

2,952 
57,557 
11,075 
1S9~47 

2451608 

3,502,884 214,811 
112,793 

103,520 
1,300 
2,115 
3,100 
450 
3,.~0 
550 

1141535 



Ezpetdlmru (Confined) 
FUBLIC W ORKS (Cont~ued) 

Sheets mwl Drainage 
Cwn~t: 
Pcmoual s~vic~  
Operating ~Jppliu 
equipn~ t c~pe,,di~  
Building expemtlttm~ 
Oulside services 
Genm l operating 
Gmlm'al ad~ini~n five 

T0ttl Public Works 

I~lgNIglIAL lilTN]~ 

City of Tl~ oemx 

Airport Commission 
C'm'rent: 
Opm'ating supplies 
~uipment expe~itures 
I~uildin0 expenditures 
Oumkk stn'vices 
Geneni operating 

Total Econemlc D~ elolm~nt and Assistance 

CULTURI~ AND ~ TION 
Re~ .ation 
Cmr~ l: 
Pe~'sonal services 
Operating supplies 
equipment expenditmxs 
Building expenditures 
Outside servi~s 
Genm'~ opc~ ting 
General ad~ inisU'ative 

Civic Center 
Cum'~ ; 
Pm-.ll~utl 
Operating suppli~~ 
~u~  ~pm~ditu~  
Building expenditures 
Outside sen'ices 
Gvnm'al opcm lng 
Gmmld administmfivc 

Pxrks 
Current: 
Pm'sonsl services 

To~l Cul~J'e and ~ fion 

Bt~l~ ed Amom~tB 
Orij~ml einal 

$ 707,3415 
17,345 
$6,639 
4,390  
92,320 
237,025 
27a741 

(~ n~ ued) 

VsrJm  with 
Final BudS~ 
Po~ ve 

79.258 
1.687 
4.521 
483 

9.432 
('J~ ]) 

1,900 
f~00 

2,700 
30,760 
850 

193,870 
4,400 
18,000 
110.880 
1,800 
20,350 
4a450 

190.487 
4.470 
16.500 
121,388 
1.800 
20.350 
314.50 

211115 

898v361 

17164.7 

806,584 

31~  

91~777 



Total ex~pcfldiem'u by ftm~ o~l: 
Curr~ t 

O ff of "Jrhlbedlm~ 

$ 7,f~ 275 
47J,~ 

7,615,42J 

$ 7,766,421 
1271793 
"/,894~t4 

S 7,z ~,.~'n 
. 

7,180~T7 

('z,Tsl,s8"~ (1.463.25!) 

]~nd ]~dB ce 
I~ ,r~  of :~ '. ~ pceviou,~y repo~  
I'ri~ pe,od ~ u~ ce~s 
Belpnnin8 of y~em', restated 

End of yem" 

EIhiba7 
(Cea~ l~  

Vm'iem:ewith 
Fmeleudea 
P~  
~emti~) 

$ 585,844 
127.793 

"liVe7 

!.2R8~336 

96,962 
3,035 

(271.046) 
(~1,]$1) 

1,253,178 

0,636,6s3) 0s3,5o5) 13s3:7a 

1,317,100 1~$78~048 260,948 

(1,434,487) 114,797 l ,:~9,284 

2,e43:95 2,643,19s 
340,~77 340~"n 

2,643j9~ 2,.~ ,7n. 34o,~7 



Expe~ ltures 
GENERAL GOVERNM ENT 

General Admlnlstrstiou 
Cur~-nt: 
Opcsating supplies 
~qulpm~ t e~ ,xUm,es 
Building expenditures 
Out~ide services 
General q~-ra1~  
Ge~'ral admires' ~mtive 

Capital outlay 

Financ~ AdmJ~istratlon 
C~rent: 
Ope~ting supplies 
Equipment expe~ it~es 
Genentl operm~ag 

SALE~ TAX 

(3~ of~ ax 

o~ 1 

$ 2,776,200 
373,801 

133.200 
50,OOO 

$ 2,776,200 
600,309 

131,480 
90,142 

Actual 

$ 3,128.565 
217,577 

138,734 
90p426 

Vadance with 
Fine] Budgot 
Podtive 

$ 352,365 
(382,732) 

7,254 
284 

29,00 O 

5,00 0 
2,100 
50O 

33,963 
2,000 
3,275 
6,O0O 
50O 

38,930 
1,738 
895 

5,018 

(4.967) 
262 

2,380 
982 
500 

11509 1p508 1 

255v375 242,867 641665 178~202 

3,500  
10,00 0 

9,450 
3,800 

Grants 
Cunent: 
Operatlng supplies 

(~pital outlay 

Civil Service 
Current: 
Operating seppliea 

Capital outlay 

76,100 76~100 64r482 11~618 

1.000  
4,500 

6,250 
3~500  

4,328 1,922 

, 3~oo 

1,000  
3~100 

1,00 0 
3r100 

3,090 (2,090) 
3r100 



 

City of Tldbedaux 

For the year ended December 31, 2003 

Expenditures (Continued): 
GE.NERAL GOVERNMENT (Continued) 

City Council 
Ci unmt: 
Opefatlag supplies 

Capital outlay 

~ty C1e~k 
Cenen~ 
Open~  supplies 
eqmpm~  experiences 

Capital outlay 

Offi ce of the Mayer: 
Current: 
Operating supplies 
Equipment expenditures 

C~ itai ou.~ y 

City Coln't: 
Current: 
Opem ing suppl~  

capital outlay 

H~  Resources: 
Cum mt: 
Operating supplies 

Capital outlay 

Total General G~ cnt: 
Currem 
Capital outaly 

1,000 
$rO00 

$ 1,000 
5,000 

$ 

2OO 
3r394 
3,594 

$ 1,500 
7~.500 
9,000 
6~100 

$ 

1,000 1,000 
2t000 2p000 

2,00O 4,069 
5r000 21931 

3,598 

117,600 
300#75 

141,416 
278t648 

130,204 
64r665 



Expc.ditmres (Coatlnued): 
PUBLIC SAFETY 

City Police 
Cun~ t: 
Operating suppl/~s 
Equipment ~xpcnditurcs 
Oct roi operating 

Capial outlay 

City Inspector's Office 
Current: 
Ope~fing supplies 

Capitol outlay 

Fire Prevention 
Current: 
Operating supplies 
Gcneral administrative 

Capital outlay 

Total Publ/c Safety: 
Cun-~ t 
Capital oumly 

PUBLIC W ORKS 
Director of Public W orks 
O.nent: 
OIg~fing supplies 

Capital outlay 

Streem and Dninage 
C~rent: 
Opemdng supplies 
General administrative 

Capital Outlay 

Total Public W inks: 
Cm'rcnt 
Capitol outlay 

For the 



 



 



Revenuer 
Intergovenenental 
Miscellaneous: 
Ints~st canted 
Other 

Expendittlm  
Health and welfare 
Cunent: 
Housing e.~istance payments 
Per-~  ~rvices 
OT.raing  supplies 
Equipment expmdimr~ 
Buildin8 expenditures 
Outside  scr'~ccs 
General cferatin8 
General administration 

Capitsl outlay 

Total health and welfare 

Economic deveinpment and essistance 
Current: 
personal services 
Operating supplies 
Building cxpc~ditmes 
Outside services 

Genet'al adminis~ tiv~ 

Capital outlay 

GRANT 

City of ThibodH x 

$ !,073,868 

6,800 

$ 1,019,018 

1.012 
275 

Variance with 
F~nal Ba dger 
Positive 

$ (7,654) 

(8) 
, (1~ 

6"/2,000 
79/t60 
4.900 
6,919 
4.000 
6,500 
1.100 
4,000 

7"/8,579 
1,000 

6.117 
1 A79 
271 
1,141 
135 
648 

10.321 
145 

Total expc~ itur~: 
Cummt 
Capltat 

Net Change In Fund Balnae~ 

Fund Balance 
Beginnlng of year 

End ofyear 

816,344 
2671103 
1,083,447 

(2,T~) 

26.369 
201 
1.689 
448 

26,078 
1~564 
56.349 
253~$43 

848.602 
257.501

, 

1.1061103 

832.314 
2531543 
lt085T857 

(65,552) 

16,288 
31958 
20p246 



 



 

LIABILITIES 
Carrzat 
Payeble from cm t m : 
Accounts l~ O~e and accrued 
De fen~d revenue 
Due to othe~ fends 
Co~tncw and retainage payable 
Obliglttiom  t h3 dex capital lease 
C~  ~  I~yeble 

Total p~  from current assets 

Payable from gealric~d asscts: 
Bonch and toer~ i~yable win~dn rose yem 
Accrued integer on 
Customers' me~  depesits 

Municipal 
W~  
Elcctric & 
Power Plant 
System Fund 

Collect/m  
Fund Total 

$ 178,464 $ 347,916 $ 73.883 $ 600,263 $ 
- 87,948 87,948 

622,841 
~t4,154 
35,345 
15~960 , 

2.30o 
147.o29 

Exhibit 10 
(Coaeaued) 

17,5~  

2S0,000 
50.727 
t0S~52 

Tote] current liabilities 

Obli~ tion ~  capital leases 
ge~ ;ae boa~ ~a,~ete 
Lo~  payable 
Cunpensatcd absc~ces ~ lc 

Tettl li~ iliti~  

12.354 

20t461 

32t$15 

t,sos,oGo 
1,705,000 
42~846 

3.552~846 

i,sos,ooo 
1,70S,000 

63~07 

NgT ASSgTS 
Invested in capital assets, net of mlatcd debt 4,316.325 3.888.276 10,961 8.21 $.562 
Restricted for deM service - 1,886,196 - 1,886,196 
U~  1~582~307 2,301,716 176~882 4~060~905 

Toted r~t L~ets 



Operating Revenue~ 
~ trgc~ for services 

Opertt~  ~ m u 
Gas purchased 
Contn~tual s~  
Personal services 
Opera,rig supplies 
Equipmem expeos e~ 
Building cxpe~  
Outside services 
Gc~ ll oper*~  
Gener~ admmlstr~ ve 
Dop re~ation 

Total operating expenses 

OperaZlng loss 

Non.Operating Reveu os (Expem eJ) 
[nve~ nent income 
Other non-op era. S terence8 
lnm gov~ l 
Electric haachise fee 
Inter~t and fiscal charges 
Other non-op eratlng  expenses 

M unicipal 
W aterworks, 
Elecwic & 
Power Plant 
Syale~n lend 

Garbage 
Collection 
Fund 

Exklblt 11 

1,852,108 

570.929 
114,357 
61,489 
92,082 
13,538 
60,067 
9,413 

2757115 

604,785 
182,621 
149,955 
205,686 
72,568 
80,174 
8,187 

454:838 

896,004 

4,730 

214 
2,478 
2,138 

1,852,108 
896,0O4 

1,175,714 
301,708 
211,444 
297,982 
88,584 
142,379 
17,600 
731~945 

440,418 

lr196t990 3~610~922 9077556 5r715,468' 440~418 

80,322 
28,205 
139 

327,121 
(3,9O2) 
(333) 

131,714 
23,550 
450 

(164,846) 

59 
2,308 

212,095 
54,063 
589 

327,121 
(168,748) 

(333) 

3~45 
9O 0 

Total non-opefatin8 reyenues (expeme~) 431,552 (9,132) 2~367 424~787 4r245 

Income (loss) before Uraosf~~ 

Tram fers From Other Funds 
General Ftmd 

Tru sfa" To Other Funds 
General Fund 

Net Assets 
Beginning of year, as previously reported 
Adjus~ ents 
Beginning of yosr, restated 

F,~id of yosr 

6,323,130 
33,1.09 . 

6~356~239 

8,496,429 

(1127651) 
8,383~778 

199,174 

199,174 

15,018,733 

(79,542) 
1479397191 



 

Ezhlblt 12 

lq~n~ ARV ~ r~n~q 

Ctty~  

For the )~w ended Dec~abar 3 I, 2003 

BueiaN~t'~  Activities. ~  Ftmds 
Muak~pld e,~ak@,a C, ovem~ae*~  
Wam~  Gas & Amivitim 
e~ca'~,t ~  C.*rV~ e Inten~ 
Pow~ Fleet System Cel~  Sevice 
S/stem Fund Fumd Fund Total I~tmd 

Cmh Elew from Ope~  Aetlvttla 
Cash received fiem cm~ nem and us~  $ 910,354 $ 3,394,099 S 905,498 $ 5.209.951 S 
Cash paymettlS to ~pplim~/claims expeme (569,368) ($99.149) (917~622) (2,0~16,D9) (422.844) 
Cub payments to employeea for secvices and bemfim (895~$2) ('~195,3SI) --  (3,090,933) 

Nel cash provided by (reed for) ol~ra6ag tctivitie* (554,566) 599r569 {12rl24} 32t1179 (422,844) 
Caldl Flaw fl~n Nlmr.lq~ld Flnllaclml~ Acllvlll~ 
Tntnsfe~ from ~  f~mds - - - 55,000 
Tran~m  to e~= feedu (593~9~4) (~,s19) (ee7.,773) 
Intagovcmmelmll 139 450 589 
l'rocceds ~  fllach~  igrcemetlt 320~952 320t952 

~ , ~ d,,4 by ~,~ l for) nm~p,~ enm~  a~v/t~ (272#63) (6~6#) __  (~n~2) 55#00 
Cub ~  fiem Cspltsl ~  Rebded Flam tlm~ Activities 
Acqu~lJOll alld o~lll'ucliotl of Cal~tal ll~tl (925,S82) (642.~3) (1,~I6"/,905) 
e, le~ d pie m om tand~8 ~bt - (27o,ooo) (27o,oeo) 
~eo:~t plLid m cxmtll~  dd~t (3,902) (168,496) (172,398) 
Gm~ revmme defened -- 87.948 87~u~ 
C~pllal letle plymeall ~33~318) (33~318) 

C-a* Flaw trem la~esUal .~ tWl~  
Pmr~hase~ of invwl~menm (I,$92~36) (4,0~$,816) (5,648,352) . 
Mamrltie~ ofinvumnms 2362,063 3,077,923 - 5,439,986 175,699 
Inveslmem income 83,170 130,923 59 214~152 3,345 
Other reve~ee 18~205 23~6~O 2~308 44,163 900 

Nct CaSh p~vldcd by (used for) investing tct~v~tles 870,902 (823:320) 2,367 49,949 179~944 
Net Deereme la Cmh m~l Cmh Equtvalmts (919,629) (1~84,691) (9,757) (2.214,077) (18"/,900) 

Cash aml Cub l~lulvakmt~ 
Beginming Of year 1,863~929 I #4~,491; 79,1~ 3,~I~,.~#7 2Y2,995 

End of year $ 944?300 $ 6~ 1805 $ 6@(415 S 11674~520 $ 651095 

Cash lad cash et~dvalents 111 the end oflhe year colm m  of: 
Cash $ 919,19[ $ 2.507 $ 69,415 $ 991.113 $ 65.095 
~ xlcted crab ,25,[09, , 65F.~298 --  " 683~07 --  

S 9441300 $ 660r805 S 69f415 $ l;674/.~20 $ 6.5t095 



 



City of Thibodaux 

Note I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Exhibit 13 

The City of Thibodan x, Louisiana (the City) complies with accounting principles generally 
accepted in the United States of America (GAAP). GAAP includes all relevant 
Governmental Accounting Standards Board (GASB) pronouncements. In the government- 
wide financial statem ents and the fund fin an cial statem ents for the proprietary funds, 
Financial Accounting Standards Board (FASB) pronouncements an d Accoun ting Principles 
Board (APB) opinions issued on or before November 30, 1989, have been applied unless 
those pronouncements conflict with or co ntradict GASB pronoun cements, in which case, 
GA SB prevails. For en terprise funds , GASB Statem en t N os . 20 and 34 provide th e City the 
option of electing to apply FA SB pronouncem ents issued after November 30, 1989. The 
City has elected  not to apply those pronouncemen ts. The accoun ting and reporting 
fram ework an d th e m ore significant accoun ting policies are di scussed  in subsequen t 
subsections of this Note. For th e fiscal year en ded Decem ber 31, 2003 th e City im plem en ted  
the new finan cial reporting requirem en ts of GASB Statem en t No. 34. As a result, an en tirely 
new finan cial presen tation format has been im plem en ted. The more sign ificant of the 
governmen t's acco unting policies are described below. 

a) Financial Reporting Entity 

Th e City of Thibodaux, Louisiana (the City) was incorporated un der Special Charter 
effective December 9, 1974. Currently, the City operates under a revised  Home Rule 
Charter effective Jan uary 1, 2002. Th e City operates under a M ayer -Coun cil form of 
governm en t and provides the following services as  authorized by its charter:, public 
safety, public works, recreation, culture, public welfare, utilities an d gen eral 
administrative services. 

As the governing authority of the municipality, the City of Thibodaux is the finan cial 
reporting en tity for the City of Thibodaux, Louisiana. Th e fin an cial reporting en tity 
consists of (a) the primary government (the City of Thibodaux), (b) organizations for 
which the City of Thibed aux is financially accoun table an d (c) other organizations for 
which nature an d sign ificance of th eir relationship with  th e City are such that excius ion 
would cause the reporting entity 's financial statem en ts to be misleading or incomplete. 
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Exhibit 13 

(Continued) 

Note I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued ) 

b) Basis of Presentation 

The City's basic financial statem ents consist of the govern m en t-wide statemen ts on all 
of the non-fiduciary activities of the primary government and the fund fin an cial 
statements (individual major fund an d combined non-major fund). 

Th e governm ent-wi de financial statem en ts include  the statement of net assets an d the 
statemen t of activi ties for the prim ary governm en t. For th e m ost part, the effect of 
interfund activity has been  removed from these statem en ts. The governm en t-wide  
presentation focuses primarily on the sustainability of the City as an enti!y and the 
change in aggregate finan cial position resulting from th e activities of the fiscal period. 

Governmental Activities represent programs, which norm ally are supported by taxes and 
intergovernm en tal revenues. 

Business-Type Activities are financed in  whole or in part by fees charged to external 
parties  for goods and services. 

Th e statemen t of activities de monstrates the degree to which the direct expenses of a 
given function or segmen t is offset by program  reven ues. Direct expenses are those that 
are clearly identifiable wi th  a specific function or segm ent. Indirect costs are not 
allocated by function for financial reporting in this statem en t; however, certain indire ct 
costs have been directly alloc ated as adm inistrative fees to grants an d special fund 

programs. Program revenue include: (1) charges to customers or applicants who 
purchase, use or directly benefit from  goods, services or privi leges provide d by a given  
function or segm en t an d (2) grants an d contributions that are restricted to meeting the 
operational or capital re quirem ents of a particular function or segm ent. Taxes an d oth er 
items not pr operly included am ong program  revenues  are reported ins tead as gen eral 
revenues. This include s internally dedicated resources such as a re stricted property tax. 

Th e fund fin ancial statements are very similar to the traditiona l governmen t fund 
statem en ts as  presen ted by governm en ts prior  to  th e issu an ce  of th e GA SB Statem ent 

No. 34. Emphasis is now on the major funds in either the governmental or business-type 
categories. Non-major funds (by category) or fund type are summarized into a single 
column. 
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Exhibit 13 

(Continued) 

Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

b) Basis of Presen tation (continued) 

The daily accounts and operations of the City continue to be organ ized  on the basis of 
funds an d account groups, each of which is considered  a separate accoun ting entity. Th e 
operations of each fund are accoun ted for with  a separate set of self-balan cing accoun ts 
that comprise its assets, liabilities, equity, reven ues, expenditures or expeus es, as 
approp riate. Governm ent resources are alloe~ted  to and accoun ted for in individual funds 
based on the purpose for  which th ey are to be spent and th e m eans by which spending 
activities are controlled. Th e various funds  of th e prim ary governm ent are grouped, into 
generic fund types and two broad fund categories as follows: 

Governmen tal Activities presented as Governmental Funds  in the fund fiuancial 
sta tem ents: 

Gen eral Fund - The Gen eral Fun d is the general operating fund of the City. The 
General Fund accounts for all financial resmn-ces except th ose require d to be 

accounted for in other funds, Th e Gen eral Fund is always a major fund. 

Special Revenue Fun ds  - Special Reven ue Fun ds  are used to  account for th e 

proceeds of specific revenue sources (other than major capital projects) that are 
legally restricted to expenditures for spe cific purposes. Special Reven ue Funds  
reported as major funds in the fund financial statemen ts are as follows: 

Sales Tax Fun d - accounts for th e operations of the sales tax departm en t. 
H nancing is provided by a one percen t sales an d use tax. After cost of ope rations 
sixty-two percen t of the tax proceeds are re tained in  this fund an d are re stricted to 
im provem ents, purchas es, repairs and m aintenan ce  of ca pital as sets and debt 
re tirem ent. The rem ain der is unrestricted  an d ma y be used for any legal purpose. 

Grant Fun d- acco unts for the receipts and disbursem ents of Fed eral grants. 

Debt Service  Fund- accoun ts for th e accum ulation of re sources for, en d th e paym en t 
of, general long-term  debt principal, interest an d re lated co sts. Th e Debt Service 

Fund is not a major fund. 

Capital Projects Fun d - accounts for financial resource s used for street improvemen t 
projects and is reported  as a major fund. 



 

Exhibit 13 

(Continued) 

Note I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

b) Basis of Presentation (continued) 

Prop rietary Fun& : 

Enterprise Funds - are used to account for op erations: (a) that are financed and 
operated  sim ilarly to private business enterprises, where the intent of the governing 

body is that the costs (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be finan ced or recovered 
primarily through user charges; or Co) where the governing body has decided period ic 
determination of revenues earned, expenses incurred, and/or net inco m e is 
appropriate for capital maintenance , public policy, management cen trol, 
accoun tability or other  purposes. Enterprise Funds  are presented in the bus iness-type 
activities column in government-wide finan cial statemen ts and the major funds 
section of the basic finan cial statements, the three Enterprise Fun ds reported as major 
funds  in the fund finan cial statements are as  follows: 

M unicipal W aterworks, Elec~ c & Power Plant System Fund - accounts for 
providing water services to residen ts of the City an d the City's operating 
agreem ent with Entergy for  electric service to residen ts. All activities  necessary 
to provide such services are accoun ted for in this fund, including, but not limited 
to, administration, op erations, m aintenan ce, financing an d related debt service, 
billing and collection. 

M unicipal Gas & Sewerage System  Fun d - accoun ts for provi ding gas  and 
sewerage services to  re sidents of the City. All ac tivities necessary to provide 
su ch service s are acco un ted for  in this fu nd, in cludi ng, but not lim ited  to, 
adm inistration, operations, m aintenan ce , finan cin g and related debt service, 
billing an d collection. 

Garbage Collection Fund - accoun ts for operations of the garbage system . 
Fin ancin g is provi ded  by service charges assessed by the City an d oth er  fund 
transfers when nece ssary. W as te di sposal service com panies un der contract with 
the City provide collection an d disposal services . 

Internal Service Fun d - accounts for risk managem ent service s, including auto liability, 
general liability, po lice liability an d public officials' liability . The internal service fund 
totals are presen ted as part of the proprietary fu nd financial statem ents. Since the users 
of the internal service funds are City governm en tal activities, fin an cial statements of 
internal service funds  are consolidated  into the governmen tal ac tivities column when 
presented at the governm en t-wi de level. To the extent possible, th e costs of these 
services are reflected in the appropriate functional ac tivity . 
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Exhibit 13 

(Continued) 

Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

c) Basis of Accounting and M easurement Focus (continued ) 

levied, thus the property taxes levi ed December 12, 2003 are recorded as re venue for th e 
current year. Sales and use taxes are considered "measurable" when the underlying 
transaction occurs and m eets th e availability criteria. Anticipated refunds of such taxes 
are recorded as fund liabilities and re ductions of revenue when they are m easurable and 
valid. Special Assessm ents for the Street Improvem en t Fund are recognized as  revenues 
when  installmen ts are billed. Unbilled as se ssments are reported as deferred revenues. 
Revenue from grants, en titlem ents an d donations  is reco gnized  in the fiscal year in 
which all eligibility requirem ents have bee n satisfied. Eligibility re quiremen ts include  
tim ing re quirem ents, whi ch specify th e year when the re sources can be used . 

Expenditures are re cognized  in th e accounting period in which th e related  fund liability 

is incurred, if measurable, except for the following: (1) principal an d interest on long- 
term debt are recorded when  due an d (2) claims an d judgmen ts an d coml~ sated 
absences are recorded  as  expen ditures in the governm ental fund type when  paid with 
expendable available finan cial resources. Alloc ation s of cost such as de preciation and 
am ortization are not re cognized in th e govem m entai funds . 

All Proprietary Funds  are accounted for on a flow of econom ic re sources m eas uremen t 
foc us. Proprietary funds are m aintained on the accrual bas is of accounting wherein 
re venues are recognized in th e ac counting period in whi ch th ey are earned and become 
m eas urable, and expenses are recognized in the period incurred, if m eas urable. 

Revenues resulting fi-om transactions, in which each party gives an d receives essentially 
equal value is recorded  on th e accrual bas is when  th e exchange takes plac e. 

d) Assets, Liabilities and Fund Equity 

Cash includes am on m s in  re gular an d m oney m arket accoun ts. 

For purposes of th e statem en t of cash flows, cash and cas h equivalen ts include 
certificates  of deposit and securities with maturities of three m onths or  less when  
purchased. 

Investm en ts are stated at fair value as  es tablished by th e open m arket. 

Securities traded in a national or intern ation al exchange are valued at th e last reported 
sales price at current exchange rates. Investm ents that do not have an established market 
are reported at estim ated fair value. Realized gains an d losses on investm en ts recorded  
at fair value are included in investm en t income. 
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Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

d) Assets, Liabilities and Fund Equity (continued) 

Investm ent policies are governed by state statues. Investm ents during the year consisted 
of th e following: 

Certificates of Deposit 
Federal Hom e Loan Bank Notes 

Federal Home Loan Mortgage Corporation (FHLMC) Notes 
Federal National Mortgage Association (FNMA) Notes 
Governmen tal National Mortgage As sociation  (GNMA) Notes 

All trade receivables are shown net of an allowan ce for uncollectibles. Trade accounts 
receivable in excess of 60 days com prise th e trade accoun ts receivable allowance for 
uncollectibles. The allowances repre sen t approxim ately 3%  of re ceivables from  
business-type ac tivities. 

During th e course of operations, num erous  transactions occur between individual funds 
for goods provided or services rendered. Th ese receivables an d payables  are classified 
as "due from other funds" or "due to other funds " on the balan ce sheet. At December 
31, 2003, the City did not have any non-current interfim d balance s. Any residual 
balances  outstanding between th e governm en tal activities an d th e bus iness-typo  
activi ties  are reported in th e governm en t-wide financial statem en ts as "internal 
balances". 

Capital assets, which in clude lan d an d lan d improvem ents, buildings, equipment and 

infras~,ucture assets (streets, roads , bridges, canals and sewer and drainage systems) are 
reported in th e applicable govern m en tal or business-type activities co lumns in th e 
governm ent-wi de finan cial statem en ts. Capita l as sets are defined by th e govern m en t as 
as sets with  an estim ated useful life in excess of one year and initial , individual cost as  
follows: 

Lan d 
Land Improvem en ts 
Buildings 
Building Improvem ents 
M achinery & Equipm ent 
Vehicles 

$1 
$25,000 
$50,000 
$50,000 
$5,000 
$5,000 
$250,000 
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Note I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

d) Assets, Liabilities and Fund Equity (continued) 

Such assets are recorded at historical cost or estim ated historical cost if purchas ed  or 
const~ cted. Donated capital assets are recorded at estim ated  fair m arket value at the 
date of donation. Capital as sets with an estimated hi storical cost amounted to 
approximately $3,602,250 or 15.91% of total capital assets. 

The costs of normal m aintenan ce and repairs that do not add value to the asset or 
ma terially extend its useful life are  not capitalized. 

Major outlays for capital assets an d improvements are capitalized as projects at 
completion of construction. At this point the project costs are moved out of 
construction-in-progress and capitalized. 

Capital Assets of the City are depreciated using the straight-line method over the 
followi ng estim ated usefu l lives: 

Type of Can ital Assets 
Buildings and Building Improvements 
Plant and Distribution  Systems 
Lan d Improvemen ts 
Furnishings an d Equipment 
Infrastructure 

N o. of Years 
I0- 50 
5 - 50 
10- 20 
5 - 20 
20 - 30 

Certain infrastructure an d im provem ents, including roads, bridges , curbs an d gutters, 
streets and sidewalks, drainage systems, lighting system s an d oth er as sets have not been 
capitalized as of December 31, 2003. GASB Statem en t No. 34 allows th e City un til the 
year ending 2007 to record and depreciate these infrastructure assets. The net financial 
effect of recording th ese infrastructure as sets will be an  in crease in net capital as sets on 
the governm ent-wide statem en ts. InfrasU'ucture  for calen dar years 1998 through 2003 
have been capitalized an d depreciated  in accordance  with th e above cap italization  
policy. 
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Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

d) Assets, Liabilities and Fund Equity (continued) 

Employees of the City m ay accum ulate and vest up to a m axim um  of 45 days of 
vacation time. Employees are not limited in the accumulation of sick leave. However, 
as of August 1, 1995, only the sick leave of employees eligible for retirement shall vest. 
The calculation of accrued sick leave that is payable is based on the number of service 
years for that employee. The amount of sick lea ve that an employee is eligible for is 
th eir accum ulated sick leave balance  times a percentage based  on the num ber of years of 
service up to a predeterm ined  cap that is also bas ed on th e num ber of years of service. 

Th e current portion of accrued  vacation and sick leave earned has been recorded in the 
governm en tal fund-type fund financial statem en ts as a current year expenditure an d 

liability. This amount ($155,273 in the Gen eral Fund an d $5,635 in the Grant Fun d) 
represents the dollar value of ac crued tim e during the year  that would normally be 
liquida ted with expen dable available financial re sources of the City . 

In the govern men t-wide financial statements an d the propr/etary fund types fund 
statem ents, th e total compensated  absen ces liability is reco rded as  an expense en d a 
long-term obligation and allocated on a functional basis. A current liability is recorded 
for th e value of one year's accrual of lea ve. 

In the governm ent-wide statem en t of net as sets and in the proprietary fund types' 
fin an cial statemen ts, long-term  debt an d oth er  long-term  obligations are reported as  
liabilities. In proprietary funds bond prem ium s, discounts and issuance costs, are 
de ferred and amortized over  the life of the bonds using the bo nds -outstanding method, 
which approxim ates th e effective interest m ethod. Bonds  payable costs are reported net 
of th e applicable bond prem ium  or  discount. Bond issuan ce  costs are reported as  
deferred charges an d am ortized  over th e term of th e related debt. 

Some portions of fund balance in the governm ental fund types are reserved to indicate 
that a portion of equity is legally restricted to a specific future use an d is not available 
for appropriation or expenditure. Designated portions  of fund balan ce indicate tentative 
future spending plans, which may be changed an d are subject to subsequent 
auth orization before expenditures  can  be m ade. 
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Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

e) Change in Accounting Principles and Restatement of Prior Year Fund Equity 
(continued) 

The effect of correcting the above errors and th e transition from  governm ental fund 
balances/proprietary funds total equity to net assets for December 31, 2002 is presented 
below : 

Governmm hd 

~ 'ti~lfles 

Tea l 
au~nm -t~ e 

December 2002 sales tax revenue 
receivable 
GeTteral Fund 
Sales Tax Fund 

2002 Saluy expenditure 
~imbursements receivable 

at 
Decef~ er 31, 2002 
M unicipal Waterworks 
Municil~l Gas & Sewer 
System 

31, 2002 acm un ts 
payabte 
M unicil~  Gas & Sewer 
System - gas purchase 

Total fund balances/fund eqtnty, 
as restated 

Internal service net essets 
t~eclassified to governmental 
activities 

Additional GASB 34 govern- 
mental fund reven ue accruals 

Capital assets, net of deprce iation 

Capital lease and certificates 
payable 

Liability for ~ ted 
absences 

Additional GASB 34 interest 
payablc 

Restated net assets, 
Devember 31, 2002 

283,957 
279,130 

(141,821) (141,821) 

93,791 

175,112 

283,957 
279.130 

56,620 

93,791 

175,112 

8,482,855 15,367,885 23,850,740 

428,694 

13,929 

14,044,065 

(273,105) 

(130,524) 

(428,694) 

13,929 

14,044,065 

(Z73,105) 

(130,524) 

$ 22:62,106 
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Note I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Note 2 - STEW ARDSHIP, COM PLIAN CE AND ACCOUNTABILITY 

The City does not employ encumbrance accounting; under which purchase orders
, 

contracts and other comm itm ents for th e expenditure of m onies are recorded in order to 
re serve that portion of the applicable appropriation. 

Formal budgeting integration is employed as a m anagem ent con~ol device during the 
year. The City follows these procedures in establishing the budgetary data reflected in 
the fmancial statem en ts: 

(1) 

(2) 
(3) 

(4) 

(5) 

The M ayor subm its to the City Council a proposed operating budget for th e next 
fiscal year at th e first regular m eeting of the Council each November. The 
operating budget includes proposed expen ditures an d th e m eans of financing 
th em . 
A public hearing is conducted to obtain taxpayer comm en ts. 
On or  before December 7~a of each year

, the budget is legally en acted through 
the passage of an ordinance by the City Council. 
Th e M ayor is authorized to transfer budgeted amounts among programs within 
a department, offi ce  or agency; how ever, any re visions that alter th e total 
expenditures budgeted for any departmen t, office, agency or fund must be 
approved by th e City Council. 
The Coun cil by ordinance m ay m ake supplem ental appropriations for the year 
up to th e am ount of such excess of estim ated reven ues in th e budget in the sam e 
m anner required for adoption of the budget. 
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Note 2 - STEW ARDSHIP, COM PLIANCE AND ACCOUNTABILITY (Continued) 

a) Budgetary Information (continued) 

(6) The City Council may make emergency appropriations to meet a public 
emergency affecting life, health, property or the public peace. 

(7) The budget was amended twice during the year. 

b) Deficit Fund Balance of Individual Funds 

A $228,274 deficit in undesignated fund balance exists in the Street Im provemen t Fun d. 
The deficit results from  tim ing differences between when liabilities/expenditures are 
recognized  and when transfers are m ade. Th e de ficit is expected to be elim inated 
through subsequent years' U'ansfers. 

c) Expenditures/Expenses Exceeding Appropriations 

Th e following individual fund had actual expenditures/expenses exceeding 
appropriations : 

Unfavorable 
Varian ce 

Governm en tal Activities: 
Street Improvem en t 
Fund $ 2,419,981 $ 2,546,200 $ (126,219) 

Property taxes ar e levied each year on the assessed value listed as of th e prior January 1 for 
all re al property, m erchandi se and m ovable property located in th e City. Assessed values 
are es tablished by the Lafourcbe  Parish Assessor's Office an d the State Tax Comm ission at 
percentages of actual value as specified  by Louisiana Law . A re evaluation of all property is 
required to be completed no less than every four years. Th e las t reevaluation was  completed 
for th e list of Jan uary 1, 2000. Taxes are due and payable on the date they are levied, 
December 12, 2003 for the current year, with interest being charged on paymen ts aider 
January I. The lien  da te for taxes as ses sed is June 1 of th e following ye ar . Properties for 
which the taxes have not been paid are sold for th e amount of th e taxes. Th e as sessed 
values, upon which the 2003 levy was bas ed, was $60,557,840. 

Th e 1974 Louisiana Constitution (Article 7 Section 18) provided that land and 
improvem ents for re siden tial purposes be as sessed at 10%  of fair market value; oth er 
property an d electric coop erative properties, excluding land, are to be assessed at 15%; an d 
public service properties, excluding lan d, are to be assessed at 25% of fair market value. 
Fair market value is determined by the elected assessor of the parish on all property subject 
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Note 3 - PROPERTY TAXES (Continued) 

Exhibit 13 

(Continued) 

to taxation except public service properties, which arc valued by the Louisiana Tax 

Commission (LRS 47:1957). The correctness of assessments by the assessor is subject to 
th e review and certification by the Louisiana Tax Commission. 

The City is permitted by laws of th e State of Loui siana to levy up to 7 mills of as se ssed 
valuation for general governm en t services oth er th an the paym en t of principal en d interest 
on lon g-term debt an d in unlim ited am oun ts for the pa ym ent of principal an d interest on 
long-term debt. The combined tax rate to finance general governm ental services other  than 
the paym ent of principal an d interest on long-term debt for  the year ended December 31, 
2003, was 10.3 m ills - 5.49 m ills for  gen eral governm ental services, 2.81 mi lls for special 
im provem ent streets, an d 2.00 mi lls for spe cial im provem en t fire dep artm ent. 

Tax collections as  of Dec em ber  3 I, 2003 on the 2003 tax levy  were 72 percent. 

Note 4 - DEPOSITS AND INVESTM ENTS 

Th e City has  se veral funds that have pooled m onies togeth er to purchase short-term  
certificates of deposit and investments in government securities. The interest earned on 
th ese investments is divided pro-rata between th e funds  participating. 

Loui siana state law allows the City to invest excess funds  in  obligations of the United States 
or an y oth er federally insured investm ents, certificates of deposit of any bank domiciled or 
having a branch office  in  th e State of Loui siana, guaranteed investm ent contracts and 

investment grade (A-I/P-I) commercial paper of domestic co rporations. 

Deposits: 

State Law requires deposits (cash an d certificates of dep osits) of all political subdivision s to 
be fully co llateralized at all times. Acceptable collateralization includes FDIC ins urance 
an d sec urities purchased and pledged to the po litical subdivi sion. Obligations  of the United 
States, th e State of Louisiana, and certain po litical su bdivisions are allowed as sec urity for 
deposits. Obligations furnished, as  security must be held by the political subdivision, or 
with  an  unaffi liated bank, or with a trust compan y for  th e account of the political 
subdivi sion. 
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Cable TV 
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(Continued) 

On April 14, 1989, the City granted to Renaissance M edia L.L.C through its acquisition of 
Charter Communications (formerly Lafourche Communications), a franchise to supply 
cable service within th e city lim its for 15 years wi th an option to the City to renew for an 

additional 15 years. The City receives five percent (5%) of reven ues received from 
subscribers in the City as franchise fee for television service, not including instatlation 
revenues. The City earned $155,676 of Cable TV franchise fee revenue of which $80,745 
was  receivable for the year en ded December 31, 2003. 

On  August 21, 1998, the City granted to BellSouth  Telecommunications, Inc. a franchise to 
use and occupy the streets, alleys, public ways an d thorough fares of the City for the purpose 
of constructing, m aintaining and operating its poles, wires, co nduits, cables, anchors, 
towers, transm ission lines, m anholes, piers, abutm en ts and oth er structures an d facilities  
used in or incidental to th e provisions of telephone or telegraph services to the public. In 

consideration, the Company agrees to pay five percent (5%) of the gross receipts from local 
exchange telephone service provided within the co rporate limi ts. Th e agreement shall be in  
effect for an initial term of five (5) years, beginning October 1, 1998 an d en ding September 
21, 2003. Th e agreem en t wi ll continue thereafter on a year-to-year basis unless cance led by 
either party upon at least sixty days notice prior to th e expiration of th e initial term or  any 
extension thereof. The City earned $107,575 of telep hone franchise fee revenue of which 
$25,256 was receivable for the year ended December 31, 2003. 

A ssessm ents 

On  October 6, 1998 the City Council adopted an  ordinance providing for  the levy of a 
special as sessm en t on certain lots of real estate to cover  a portion  of th e co st of th e 
cons truction of street paving im pr ovem ents. The total assessment was for $74,730. Th e 
assessment, if not paid in 30 days, could be paid in respective amounts due  in ten (10) equal 
annual ins tallm en ts an nually at 6%  per annum  interest. At Decem ber 31, 2003 certain 
lan downers owed the City $8,522 balance on the assessment levied. 
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Capital asset activity for the year ended Dec ember 31, 2003 was as follows: 

Capital assets not being depreuiated: 
Land 

Total capital assets not 
being depreciated 

Capital assets being dela'eciated: 
Infrastructure 
Buildings & Improvements 
Furnishinp  & Equipment 

01DI~3 

$ 3,523,107 
1 ~656r737 

$ 
21982,028 

$ 
tt657r195 

Balm'.ee 
12/31/~3 

$ 3,523,107 
2~981;570 

3,595,687 
8,286,374 
2~105~514 

1,657,195 5,252,882 
8,286~374 
2,597r349 

Total capital assets 
being depreciated 13r987r575 2~184j019 34r989 16,136,605 

Less accumulated depreciation for: 
Infi'asm~ture 
Buildings & Improvem~ ts 
Furnishing s & Equipment 

221~69 
3,906,769 
995~16 

221,370 
269,015 
234~ 5 12,635 

Total aeettmulated depreciation 5,123j54 724,640 12,635 

Total capital assets being depreuiated, net 8t864~.21 1,459t379 22~35,t 
Total gove~tmental activities capital 
assets, net $ 1410441065 $ 4r4411407 $ lr679t549 

442,739 
4,175,784 
b216~836 

5r835r359 

10t301,246 

$ 16rS05r923 

These amounts are based on a physical inventory of capital assets. Adjustments in the 
amount of $4,888,738 were made to balances reported in the General Fixed Asset Account 
Group at December 31, 2002. 



Note 8 - CHANGES IN CAPITAL ASSETS (Continued) 

Capital assets net being del~ iated: 
Land 

Total capital assets not 
being depreciated 

Balor~e 
01/01/03 

$ 203,165 

2~ 5,9Sl 
$ 10.000 

tr~97w134 
s 
2~u7,43~ 
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Belance 
1~ 1~  

$ 213,165 
1~605r681 

Capital assets beiag depreciated: 
W ater pted uction  & distribution sys~cm 9,302,619 
Sewer sy~ m plant and equipment 9,704,482 
Gas distribution  system 7,504,387 
Garbage collentkm equiianent 191927 

Total capital assets 
being dcla'esiated  

1,243,262 
1,081,891 
16,3,19 

2,215 
18,149 

10,543,666 
10.768,224 
7,520,736 
19,927 

Less accumulated depreciation for: 
W ater pted uctton & distribu tion syatem 6,917,157 275,115 
Sewer system plant and equipment 6,889,658 237,673 
Gas distn'bution system 4,092,337 217,165 
Garbage collection eq uipment 61975 1,992 

Total ac~unmlated depreciation 17f9061127 

Total capital assets beha8 depreciated, nat 8~625~288 

1,885 
18,049 

19,934 

430 

7,19o,3~  
7,1o9,282 
4,309,502 

81967 

18w618~138 

10r234r415 

Total business-type activities capital 
assets, net $ 111084r434 $ 31216~691 $ 21247r864 $ 12r053~261 

These amounts are based on a physical inventory of capital assets. Adjustments in the 
amounts of $(265,821) and $(392,982) were made to balances reported in the Enterprise 
Fun ds - Propbrty, Plant an d Equipment at December 31, 2002 as total Property, Plant and 
Equipment and accumulated depreciation, respectively, for a net adjustm ent of $127,161. 

Depreciation expense w as charged to functions of the City as follow s: 

Governmental Activities: 
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Accounts payable and other current liabilities at December 31, 2003 consisted of the following: 

Governmental 
activities: 

Total 
govermnan tal 
aotivities 

BusineB-tvne 
atqlv~ es: 
W aterworks, 
Electric & Power 
Plan Systems 

Gas & Sewerage 
System 

S 427.117 

Salarlet & 
Benefits 

Ltabmty 
for W ork 
Completed 
Coatt'agtt 

Total Ageeuats 
Payable sad 
Other Cur'ru t 
Liabilities 

$ 95,621 $ 2,344 $ 352,383 $ $ 352,383 
128,612 9,123 137,735 

2A30 5,698 5,698 

165,940 $ 9,191 $ 3,333 S 178,464 $ 34,154 S 212,618 

332,933 
73,883 

10,324 347.916 

73t883 
494,945 
73w883 

Total business-type 
activities $ 572r756 $ 19t515 $ 7t992 $ 600t263 $ 181t183 $ 781r446 

The following is a sum m ary of th e long-term  debt of th e City: 

Certificates of Indebtedness, Series 1998 
In M arch 1998, the City issued for sale $400,000 of Certificates of Indebtedness, Series 
1998 for the purpose of ca pital improvements to the old city hall in downtown Thibodaux. 
Th ere are no Certificates of Indebtednes s outstanding as of December 31, 2003. Th e City 
paid $13,687 in interest for 2003. 

Capitalized Leases  

The City has entered into several lease agreements for financing the acquisition of office 
an d computer  equipm en t. Th ese lease agr eem ents qualify as  capital leases for  accounting 

purposes (rifles transfer at the end of the lease terms), an d therefore have been recorded at 
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An analysis of the cost of equipm ent leased under capital leases
, as of December 31, 2003, 

is as follows: 

M achinery and equipm ent 

Govennnen tal 
Activities 
$ 161,519 

Busines s-type 
Activities 
$160,820 

Com pensated Absences 
Compensated absences are described in Note Id). For governmental activities, 
compensated absences are liquidated by the governm ental fund in  whioh th e liability is 
incurred . 

Utilities  Revenue Refunding Bonds Series 1996 
On August 1, 1996 the City issued utilities reven ue bonds in the am ount of $2

,915,000. 
Reven ue bonds outstanding as of Decembe r 31, 2003 are $1,985

,000 repayable through 
2012 at rates ranging from 4.10%  to 5.65% . 

Utifities Revenue Bonds Series 1997 
The City issued  Utilities Reven ue Bonds  Series 1997 in the am oun t of $2

,283,827 in  
connection with  a loan  from  th e State of Louisiana

, Department of Environmen tal Quality 
(DEQ) to con struct sewer improvements constituting the wastewater treatment project. 
DEQ is holding the bonds as payment for the loan . Revenue bo nds outstanding at 
December 31, 2003 are $1,805,000 repayable through 2018 at an  interest rate of 2.45%  plus 
a .5%  annual administration fee. 

Bond Requirements and Covenants 
Under th e terms for each of the bond indentures outstandin g

, principal an d interest is 
secured and payable solely from a pledge of the income and revenues to be  de rived  from the 
operation  of the System . A ll reven ues must be deposited in ~he Sys tem and re qu ired 
transfers m ade to th e following Funds  on a m onthly basis after the paym ent of opera ting 

expenses: 
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a) Utilities Revenue Bond Slnldng Funds 
M onthly transfers are required to these Funds in an am ount necessary to make the 
principal an d interest paym ents as they becom e due. These Funds  are restricted 
for this purpose and amoun t to $313,601 and $25,172, respectively, for Series 
1996 and 1997 bond issues. 

Utilities Revenue Bond Reserve Fund 
M onies in the am ount of $591,821 have been deposited into this fund. This 
am ount repre sen ts the highes t am oun t of principal an d interest due on each bond 
issue in fu ture years on the System 's outstanding reven ue bonds . The Fun d is 
restricted to the paym en t of principal and interest in case of default on either bond 
issue. 

Capital Additions and Contingency Fund 
M onthly transfers of 5%  of gross reven ues of th e System  for th e preceding m onth  
is re quired. The Fun d is re stricted to paym ents for extensions, additions, 
improvement, renewals an d replacem en ts nece ssary to properly operate th e 
System . It will also be used to pay principal an d interest if th ere are not suffi cient 
fimds  in th e Reven ue Bond Sinking Fund and Bond Reserve Fund. However, this 
Fund mus t contain a minimum of $50,000 at all times. At December 31, 2003 the 
Fund has a balance  of $1,286,326. 

Bond Requirem ents 
The accoun ting requlromen ts of the bond resolutions, as stated in a) through  c) 
above, have been complied wi th  for the year en ded Decem ber  31, 2003. 
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Due to and from other funds are listed by fund for the year ended Decem ber 31
, 2003: 

General Fund: 
Sales Tax Fun d 
Grant Fund 
M un icipal W aterworks, Electric & Power 
Plant System  Fund 

M unicipal Gas & Sewerage System Fund 
Garbage Collec tion Fund 
Non-major Fun ds 

Totals 

Sales Tax Fund: 
General Fun d 
M un icipal W aterworks, ElecU-ic & Power Plant 
System Fun d 

Totals 

Grant Fund: 
General Fund 
M unicipal W aterworks, Electric & Power Plan t 
System Fun d 

Totals 

M unicipal W aterworks , Electric & Power 
Plan t System Fun d: 
General Fund 
Sales Tax Fund 
Grant Fun d 
M unicipal Gas & Sewerage System Fund 
Garbage Collec tion Fund 

Totals 

M unicipa l Gas & Sewerage System Fun d: 
General Fun d 
M un icipal W aterworks , Eleolric & Power Plant 
Sys tem  Fun d 

Totals 

Garbage Collec tion Fun d: 
Gen eral Fun d 
M unicipal W aterworks , Electric & Power Plan t 
System Fun d 

Totals 

Non-ma jor Funds: 
General Fund 

Totals 

Interfaad 
Reeetvables 

1,356 
8,553 

94,429 
2,300 

239 
500 
739 

26,478 
26~478 

1,356 

8,553 

94,429 
26,478 

411,951 
89,983 
622,841 

2,300 

239 

90,222 
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The balances above resulted from the time lag between the dates that (1) interfund goods 
and services are provided or reimbursable expenditures occur, (2) transactions are recorded 
in the accounting system an d (3) paymen ts between funds are made. 

Note 12 - M AJOR SUPPLIERS - ENTERPRISE FUND 

During th e year en ded December 31, 2003, 100%  of th e City's natural gas purchases were 
ma de from a single supplier. 

Note 13 - RECO NCILIATION O F OPERATING TRAN SFERS 

A reconciliation of operating transfers for th e year en ded Decem ber 31, 2003 is as 
follow s: 

Gun end l~md: 
Sake Tax Fund 
Street Improvement Fund 
M unicipal W aterworks, Electric & Power Plant 
System Fund 
M un icipal Gas & Sewerage Sys tem Fund 
Internal Service Fund 
Nun -major Funds 
Totals 

Sales Tax Fun d: 
General Fund 
Street Improvement Fund 
Non-major Funds 
Totals 

Street Improvement Fun d: 
General Fun d 
Sales Tax Fund 
Totals 

Municipal W aterworks, Blec~c & Power Plant Sy~em Pund: 
Gun eral Fund 

Mun icipal Gas & Sewerage System Fund: 
General Fund 

Tram ferl lu 

$ 1,151,917 

593,954 
68,819 

119r7.85 
1~933~975 

1,151,917 
767,800 

286~822 
767t800 

1,054 fx22 

Internal Service Fun d: 
General Fund 551000 

Non-major Funds: 
General Fund 
Sales Tax  Fund 
Totals 

2117718 
211r718 

119,285 



Note 13 - RECONCILIATION OF OPERATING TRANSFERS (Continued) 

Exhibit 13 
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Transfers are used to (1) move revenues from the fund that statute or budget requires 
collecting them to the fund that statute or budget requires to expend them, (2) move 
re ceipts re stricted to debt service fund from  th e funds collecting the receipts to  the debt 

service fund as debt service payments become due, and (3) use unrestricted reven ues 
collected in the gen eral fund to finance various programs accounted for in other funds  in 
acco rdance with budgetary authorization. 

The City has various operating leases . The operating leases are for property an d vehicles. 
Som e leases are on a monthly basis an d oth ers are on a yearly bas is. The longest tim e 

period the City is un der co ntract is for a lease expiring in the year 2034 for property for 
th e Thibu daux M uui oipal Airport. 

Ren tal expenses for all operating leas es for the year en ded Decem ber 31, 2003 totaled  
approximately $24,549. 

Th e minim um  annual com m itm ents un der un caneelable operating leases are as  follows: 

2004 
2005 
2006 
2007 
2008 

Th ereafter 

Note 15 - RISK  M ANAG EM ENT 

Am oun t 
$ 29,014 
28,731 
16,865 
12,400 
12,400 
316,800 

The City is exposed  to various risks of loss related to workers' co mpensation; torts; theft 
of, dam age to, and destruction of as sets; errors and omissions; providing health , dental, 
and oth er m edical ben efits to em ployees ; an d natural disasters for which the City carries 
comm ercial insurance. No settlements were made during the year  that exceeded  th e City's 
insurance cover age. 
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During 1996, the City initiated a self-insured retention program  within th e Loss Fund - 
Internal Service Fund in order to deal with  potential liabifity loss. At December 31, 2003

, 

the City is nam ed as a defendant in various legal claim s arising in th e ordinary course of 
operations. In the opinion of managemen t, the ultimate resolution of these matters should 
not materially affect the financial statemen ts of th e City, accordingly, the City has not 
provided fiabilities in th e fin ancial statements for th ese outstanding claims. 

Transfers from th e gen eral fund to th e internal service fund are m ade as necessary. 
Claim s in excess of th e self-insured retention am ounts are re covered through third-party 
limited-coverage insurance policies. The City is insured wi th excess coverage in these 

~ Auto liability, gen eral liability and police  liability with a $1,000,000 per occurrence 
($3,000,000 policy combined  aggregate) 

~ Public offi cials $2,000,000 per occurrence ($4,000,000 policy combined aggregate) 

Analyses of claim s are as follows: 

Beginning Current Year Actual Claim  Ending 
Liability Claims 

2002 $- $ 97,944 

2003 $- $ 440,418 

Paym ents 
$ 97,944 

Note 16- CO M M ITM ENTS AND CONTINGENCIES 

Liability 
$- 

$ 440,418 $- 

Th e City received funding un der grants from various  federal an d state governmen tal 
agencies. Th e agency grants specify th e purpose for which th e grant m oni es are to be 

used; the grants are subject to audit by the granting agen cy or its representative. 

On Decem ber 31, 2003, the City had $9,015,966 in public work contracts of which 
$1,405,007 was incomplete. 

N ote 17 - 
BENEFITS 

HOSPITALIZATION, DENT AL AND LIFE INSURANCE 

The City provides for th e paym en t of hospitalization, dental and life insurance premi ums  
for retired employees as approved by the City Council. Th e City wi ll fund the en tire 
premium  for all employees  retiring with  at leas t thirty years service. A retire d employee 
ma y provide depen den t hospi~lization coverage if th ey had dependent coverage at the 



N ote 17- 
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H O SPITALIZATION, DENTAL AN D LIFE INSURAN CE 

time of retirem ent at their cost. The cost of providing th ese ben efits is recognized as an 
expense as premiums are paid. For th e year en ded December 31, 2003, those costs 
am ounted to $78,150. 

Future liabilities under the City's plan for potentially eligible employees are dependen t 
upon th e age and len gth of service of th ose em ployees. The average employee age and 
service ye ars are not available. At Decem ber 31, 2003, th e average hospitalization, dental 
and life insurance cost per retire d employee was approxim ately $258.16 per month and the 
average number  of retired em ployees was 28. 

Note 18 - EM PLO YEE RETIREM ENT SYSTEM S 

Employees of the City (except for police) are members of the Municipal Employees' 
Retirement System of Louisian a. City po lice are mem bers of the M unicipal Police 
Employees' Retirem ent System . 

a) Municipal Employees' Retiremen t System of Louisian a 

Plan Description - The City contributes to Plan  A of the M unicipal Employees' 
Retiremen t System of Louisian a (the System), a cost-sharing multiple-employer 
defined ben efit pension plan , which is controlled and adm inistered by a separate 
Board of Trustees. The sys tem  provi des retirem en t, deferred and disability ben efits, 

survivor's benefits and co st of living adjustments to plan  members an d ben eficiaries. 
Act 356 of the 1954 Louisiana Legislative Session established the plan . Act 569 of 
the 1968 Louisiana Legislative Session provided an optional method for 
municipalities to cancel Social Security and co m e unde r supplem entary benefits in 
th e System, effective on and after Jun e 30, 1970. Effective October 1, 1978, under 
Act 788, the "regular plan " an d th e "supplemental plan " were replaced, and are now 
know as Plan  "A" an d Plan  "B'. Plan  A co mbines th e original plan an d the 
supplem en tal plan for th ose m unicipalities  participating in both  plans, while Plan  B 
participates in only th e original plan. The System is governed by Louisian a Revi sed  
Statutes 11:1731, specifically, and oth er  gen eral laws of th e State of Louisiana. Th e 
System issues a publicly available finan cial report th at includes  financial statem ents 
and require d supp lem entary information for the Sys tem . Th e report may be obtained  
by writing to M unicipal Employees' Retirement System of Louisian a, 7937 Offi ce 
Park Boulevar d, Baton Rouge, Louisiana 70809. 

71 
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Funding Poficy - Plan m embers are required to contribute 9.25%  of their eam able 
compensation and th e City is re quire d to co ntribute at an actuarially determ ined rate . 
The City's con tribution rate during the period January t, 2003 through June 30, 2003 
was 8.00%  of annual covered payroll. Effective July 1, 2003, the City's contribution  
rate is 11% of annual co vered payroll. In addition, the System also receives ~ of 1% 
of ad valorem taxes collected within the City an d revenue sharing funds each year as 
appropriated by the Legislature. The con tribution requiremen ts of plan mem bers and 
the City is established an d may be amended  by state statute. The City's co ntributions 
to th e System  for th e years en ding December 31, 2003, 2002 and 2001 were 
$265,764, $216,727 and $155,103, respectively, equal to the required  con tributions 
for each year. 

b) Municipal Police Employees' Retirement System 

Plan Description - Th e City contributes to the M unicipal Police Employees' 

Retiremen t System (the System), a cost-sharing multiple-employer defined  ben efit 
public em ployee retirement system, which is controlled and administered by a 
separate Board of Trustees. The system  provide s re tirem ent, de ferred an d disability 

ben efits, survivor's benefits an d cost of living adjus12nents to plan  mem bers an d 
beneficiaries. Act 189 of th e 1973 Louisiana Legislative Session established th e 
plan . Th e System is governed by Louisiana Revised Statutes 11:2211 through 
11:2233, specifically, an d oth er gen eral laws of the State of Louisiana. Th e System 
issues a publicly available financial report that includes fin an cial statem en ts an d 
re quired supplem entary information for  the System . Th e report m ay be obtained  by 
writing to M unicipal Police Employees ' Retirem ent System , 7722 Office Park 
Boulevard, Suite 200, Baton  Rouge, Louisiana 70809. 

Funding Pofiey - Plan m embers are require d to contribute 7.50%  of their earnable 
compensation and th e City is required to contribute at an  actuarially determined rate. 
Th e City's contribution rate during the period Jan uary 1, 2003 through June 30, 2003 
was  9.00%  of annual payroll excluding overtim e but in cludi ng state supp lem en tal 
pay. Effective July 1, 2003, th e City's contribution rate is 15.25%  of annual payroll 
during th e period excluding overtim e but including state supp lemental pay. In  
addition, th e System also receives a percentage of insurance prem iums. Th e 
contribution requiremen ts of plan m em bers an d the City is established an d may be 
amen ded by state statute. Th e City 's co ntributions to the System for the years en ding 
December 31, 2003, 2002 and 2001 were $190,713, $148,736 and $131,399, 
respectively, equal to the re quired  contributions for each year . 
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Certificates of 
Indebtedness, 
Series 1998 
Sinking 
Fund 

$ 391,373 

78,085 
500 

$ 1.742 

62,675 
405,541 

468,216 

$ 469,958 



 



 



 



 

Taxes - ad valorem 
Miscellaneous - inteaeset earned 

Total revenues 

Expenditures 
Current: 
Public works: 
Operating supplies 
Outside services 

Total public works 

Capital outlay 

Total expenditures 

Net Change in Fund Balance 

Fund Balance 
Beginning of year 

End of year 



 



 



Sevenn~$ 
lntergovernmentei 
Miscellaneous: 
Reimbursements 
Interest e~med 

Expendim  
Capital outlay: 
Outside services  
Professional fees 
Constm cfien  contracts 
General operating 

Total expenditures 

o.~ ei 

$ 2,393,652 

1,705 
I~100  

Final 

$ 1,441,8{)4 

1,705 
684 

$ 1,444,271 

1,705 
683 

Variance with 
Final Budget 
Positive 

(Negative) , 

$ 2,467 

(1) 

1,20o 
373,499 

3,877,137 
44o,790 

1,500  
283,903 

2,016,908 
117~670 

1,452 
268,856 

2,275,838 
54 

48 
15,047 

(258,930) 
117~616 

Defieiency of revenues over expenditures 42,296,169) (975,788) (1~099r541) 4123r753) 

Other Finan cing Sources 
Openi ng mm .~er in: 
Gen eral Fund 
Sales Tax Fund 

Net Change In Fund Balan ce 

Fund Balance 
Beg/truing of year 

End of year 

1,540,000 1,540,00 0 286,822 (1,253,178) 
700,000 950,000 767,800 4182200) 

(56,169) 1,514,212 (44,919) (1,559,131) 



Governmental funds capital assets 
Land 
infrests.~ture 
Buildings and improvemen ts 
Furnishings, machinery and equipment 

lnvesUnen t in governmental funds capital assets by source: 
Ge~ 'al fund 
Special revenue fun ds: 
Sales Tax Fund 
HUD Commun ity Developmen t Block Grant Fund 

Capital projects fund: 
Street Improvemen t Fund 

City of  Thibedun x 

Balance 
December 31 

2002 

$ 3,523,107 
3,595,687 
8,286,374 

$ $ 
1,657,195 

Balen ce 
Dace~ber 31, 

2003 

2r 105p514 526~824 34p989 
17,510,682 2,184,019 34,989 
1,656,737 2~982~028 1~657tl95 

3,523J07 
5,252,882 

s,2sB,374 
2r~97~349 
19,659,712 
2r981~570 

$ 19t167t419 $ 5~166r047 $ lr692r184 $ 22r641r282 

$ 166,497 $ $ $ 166,497 

13,973,416 709,109 34,989 14,647,536 
940,806 777,660 524,117 1,194,349 

$ 19~1671419 $ 5t166r047 $ Ir692FI84 $ 221641~282 

These amounts are based on a physical inventory of capital assets. AdjusUnents in the am ount of $ 4,888,738 were 
made to balan ces reported  in the Gen eral Fixed Asset Account Group at December 3 I, 2002. 



Cmru~ l gov~ : 
C~lta'ol: 
Judichd 

Slaff ~ ia: 
Finance 
City clerk 
Office of the mayor 
C, ene~l l;ov~'nmmt propc~  

Total g~ zl go'w'mmcnt 

Public safely: 
Police W oteumn 
Fin: protection 

Total p~blic safety 

Public works: 
Acbnini~a'afion 
Stre~  ,ma maim,~  

To~d public w~*kl 

Fkel~ and wc:Ifar~, 
S~ ior clti-~ 'Is 

and reca~ ion: 
Rccreufi~  
Parks 
Civic Center 

Total culture and tem ~ on 

Economic dcvelolnne~ mid as~isu~ : 
~mnmm ion 

Tolal Sovermmenttl 
capital assets allocated to 
Ibnctlo.s 

Comtmctlon In progr~s 

Total go~ tal funds 
capital ~sms 

Cl~ of "rk~wdlwx 

Decemb4n" 31, 2003 

Fumi~ p~ 
Bvdl~ p I~ e.h~ 'y 
m d m d 

Ir617r:~42 

917,773 
2r 174~'~08 

3r092r081 

5,060,764 

5,060,764 

94,362 

63r852 

42,~ 1 
20,297 

101,791 
52,o26 

153r817 

645,024 
318,300 

3,$35,39S 

782,700 
4o,442

, 

823,142 

s~ r3~  

866r372 

218,621 
443,391 

782,710 
40,442 

823,152 

101,791 
5~979t162 

6,oe0~953 

2,471,741 
$36,92! 
$t659,980 

S 3,523,107 $ ~,252,882 $ 8r286~374 $ 2,$97,349 19,659,712 

2.981.~'70 



 

8m~mmlQll: 

Judil~d 

Staff *sencies; 
Fimmce administnttion 
City cJm, k 
C~ ~~ of the m yor 
G~'~ml 8ovemme~ pmpm~ 

Public s~fety: 
City poK~ 
Fn  ~ 'vm tion

. 

Total puU~ sara , 

Public v,~'~s: 
Ad~dn4stmSon 
St~'eets aad drainsp 

'r~  p~i~; 

Hca]lh x~xl wci6u~. 
~mior ~t~ n4 

Culture and recrcatio~t: 
Re~eaxion 
Puks 
Civic 

~ aond~ dc, clopm~  and sssistmu~: 
Ai~  commissloa 

Tot~ emma c~  ~  
8d~  to 5motions 

For the ~ ur eaded De.tuber 31.2003 

Gevernmem~ 

Otpit~ Atom  
Janumy 1, 2003 Addid~u 

650,415 
26~052 

i52,945 
14,s9o 

7s2,vlo 
40,442 

I01,791 - - 
4)268~226 1~725~271 14t335 

2.471,741 
462,396 

3r-~161121 
74~35 
113,~9 

S,4S0~.4S lSSrt94 

s3.904 3s~e 

lT.510f~2 2.154,019 

1~6~6,7~7 

2,4"/134] 
$36,~21 

To~ll~ mu~m~ nds~ d~L~s $ 19,t67~419 $ ~t156~047 $ 1~97~1~4 $ 22r641TZS2 

Thcsc alamm~ mc bls~ en a i~ skal invenlory of eap~tal as,~m. Adju~,~eats Ill the alaoe~ of $ 4,~ ,738 v,,~  made to I~tltnces 
reperted iu the General Fixed Am~et Group ~ Decembe~ 31, 2002. 



 



Schedule I 

Included in the expenditures of the General Fund is the compen sation of the members of the City 
Coun cil. In accordance with State of Louisiana Statutes, th e City has elected th e bi-weekly paym ent 

method of co mpensation in lieu of per diem payments. Under this method, the Chairman of the City 
Council received $439 bi-weeldy, the Vice-Chairman received  $416 bi-weeMy and each of the 
Coun cil mem bers received $369 bi-weeMy. 

Ernest Clem en t 
Adley Landry 
Chad M ire 

Eugen e Richard 
Jero m e R/chard 
Norm an Swun ner  
Jim m ie W inston 

Total 

$ 5,956 
2,952 
10,815 

9,594 
11,396 



Operating Revenues 
Charges for services 

Ope rating Expenses 
Personal service s 
Operating supplies 
Equipment expenses 
Building expenses 
Outside services 
General ope~ ng 
General administrative 
Depreciation 

Non-Ope ratimg Revenues (Expenses) 
Inves tment income 
Other non-operating revenues 
Intergow mmental 
Electric fi'anchise fee 
Interest and fiscal charges 
Other non-operating expenses 

Income (loss) l~fore uansfers 

Transfer To Other Funds 
General Fund 

Change in Net Assets 

W ater Elec~i~ 
System 

$ 901,785 $ 

570,929 
114,357 
61,489 
92,082 
13,538 
60,067 
9,413 

275,I 15 

0,902) 
(333) 

327,12t 

570,929 
114,357 
61,489 
92,082 
13,538 
60,067 
9,413 

275.115 

80,322 

28~05 
139 

327,121 

(3,902) 
(333) 

104,431 327~121 431r552 

(190,774) 327,121 136,347 

(320~952) 
$ 6,169 

(593v954) 

$ 1457~607~ 



Operating Revenues 
Charges for services 

Operating Expenses 
Gas purchased 
Personal services 
Operating supplies 
Equipm en t expenses 
Building expenses 
Outside sea'vices 
General operating 
Gen eral adm lni~trative 
Depreciation 

1,852,108 
272,841 
34,030 
13,849 
5,272 
2,770 
15,311 
4,668 

215.066 

Non-Opera ting Revenues (Expenses) 
Investm ent incom e 
Other non-operating revenues 
Intergovernm ental 
Interest and fiscal charges 

(16,636) 

65,857 
3,873 
225 

69,955 

331,944 
148,591 
136,106 

200,414 
69,798 
64,863 
3,519 

239.772 

Sched ule 3 

1,852,108 
604,785 
182,621 
149,955 
205,686 
72,568 
80,174 
8,187 

1.195.007 

(213,003) (229,639) 

65,857 
19,677 
225 

131,714 
23,550 

450 

(164,846) 

(79,087) __ (9,132) 

Income (loss) before transfers 53,319 (292,090) (238,771) 

Transfers To Other Funds 
General Fund 

$ (15,500) $ ~292,090) $ (3071,590) 



 



LA W orkmen's Comp/Stc~fels 

Great American/b"mm feis 

ProsressivaStemfeas 

Fidcliiy & Deposit/Sternffls 

]~dcli~ & Depcsit/Stemfids 

Lafayettc InsunmcaRivicrc insurance 

Americaa Alternative Insurance/ 
Rivicrc Iram m~ce 

Fid~lity& DepmittPeltiet 

Lafayette Imurance/Rivieae Im c~ 

(tm ^uDrrtm) 

~ i'vt~ of 

Auto Liability 
Deductible: SIP. of $100,000 

Genm fl Liability 
Dcdu~ ble: SIR of $100,000 

Public Officials 
Deductible: SIR of $100,000 

Police Liability 
Deductible: SIR of $100,000 

wod(m ' ~ m 
Deductible: None 

Ph~  damage on truck 
Deductible: $1,000 

Boiler and Idachinmy Policy 
Deductible: $2,500 

Physlcal &~m~o~. Autos 
Deductible - $250 

E~ loyce./Faith P~f~  
Deductible - $1,000 

Policedttoncsty Bond 
Deductible - $1,000 

- Dixie Building 
Dcductiblc - $250 

Auto Liability - Fkc Dcpm-tmm t 
Deductible - $0 

Public Official Bond 
on Finance Director 

Deductible - $0 

Public Official Bond 
on Fimm~ Secretmy 

Dcductiblc - $0 

Public Official Bond on M ayor 
Deductible- $0 

Inland M arine Physical Damage 
Deductible- 5% Claim 

Date 

6/1/7,004 

6/1/?/304 

6/1/2004 

10/l 1/2004 



 



A  

To the M ayor and the 
Thibo daux City Council, 
Tin2~od an x, Louisian a. 

W e have audited the basic financial statements of the City of Tldbodaux, Louisian a, (the 
City), as of an d for the year ended December 31, 2003, an d ha ve issued our report thereon dated 
April 15, 2004. W e conducted our audit in accordance with auditing standards generally accepted 
in the United States of Am erica an d the standards applicable to financial audits contained in 

Compliance 

issued by the Com ptroller  Gen eral of the United States. 

As part of obtainin g reasonable as surance  about wheth er  the City's bas ic fin an cial 
statem ents are free of m aterial m isstatem en t, we perform ed tests of its complian ce with certain 
provisions of laws, regulations, contracts and grants, noncomplian ce  wi th which co uld have a 
direct and m aterial effect on th e determ ination of financial statem en t am ounts. However , 

providing an  opinion on compliance wi th those provision s was not an objective of our audit and, 
accordingly, we do not expre ss such an  opinion. The results of our tests disclosed no ins tances of 
noncom pliance that are required to be reported under  

Internal Control O ver Financial Reporting 

In planning an d performIng our audit, we considered the City's internal control over 
fin ancial reporting in order to determ ine our  auditing procedures for the purpose of expressing our 
opinion on the City's basic financial statemen ts and not to provide assurance on  the internal co ntrol 
over finan cial reporting. Our consideration  of the internal control over  financial reporting would 
not necessarily di sclose all matters in th e internal co ntrol over fin ancial rep orting that might be a 
m aterial weaknes s. A ma terial weakness is a condition in which the design or operation of one or 
more of the intern al control componen ts does  not re duce to a re latively low level th e risk that 
misstatem ents in am ounts that would be m aterial in re lation to the financial statements being 
audited may occur an d net be detected within a tim ely period by employees in th e normal con ~e of 
perform ing th eir as signed  functions. W e noted no ma tters involving th e internal control over 
fin ancial reporting an d its operation that we cons ider to be  ma terial weaknesses . However, we 



 



To the M ayor and the 
Thibodaux City Council, 
Thibodaux, Louisiana. 

W e conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; ~e standards applicable to financial audits contained in 
Govemraent Auditing 
OM B Circular A-133, 

issued by the Comptroller General of the United States; and 
rates, Local Governm ents an d N on-Profit Or~ nization~, Those 

standards and OM B Circular A-133 require th at we plan an d/xvform the audit to obtain reasonable 
assurance about whether noncompliance with  th e types of compliance  roquirem ents referred to 
above that could have a direct and material effect on a major federal program occurred. An audit 
includes examining, on a test basis, eviden ce about the C~ty's compliance with those requirements 
an d performing such other pr ocedures as we considered necessary in the circumstances. W e 
believe that our audit provides a re asonable bas is for our opin ion. Our audit does not provide a 
legal determ ination on the City's com pliance with  those requirem en ts. 

In our opinion, the City complied, in all material respects, wi th the re, quiremen ts referred 
to in the preceding paragraph that are applicable to each of its major federal programs for the year 
ended  Decem ber 31, 2003. 



Internal Control Over Com pliance 

The m anagem ent of the City is responsible for establishing and maintaining effective 
internal control over compliance with requ/rements of laws, regulations, co ntracts and grants 
applicable to federal programs. In planning and performing our audit, we co nsidered the City 's 
intern al control over compfien ce  wi th  requirem ents that co uld have a direct and material effect on a 
major feden d program in order to determine our auditing procedures for the propose of expressing 
our  opinion on compliance an d to test an d report on th e internal co ntrol over complian ce in 
accordance with  OM B Circular A-133. 

Our consideration of the in tern al control OVer  complian ce  would not necessarily di sclose 
all ma tters in the in ternal co ntrol that m ight be ma terial weaknesses. A m aterial weakness is a 
con dition in which th e design or operation of one or more of th e intern al control components does 
not reduce to a relatively low level the risk that noncomplian ce  with  applicable requirem en ts of 

laws, regulations, contracts and grants that would be ma terial in relation to a major federal program 
being audited ma y occur and not be detected with in a tim ely period by employees in th e norm al 
course of performing their assigned functions. W e noted no ma tters involving the internal co ntrol 
over  complian ce an d its operation th at w e con sider  to be  ma terial weaknes ses. However , we noted 
oth er ma tters involving the internal control over financial reporting th at we ha ve reported to 
m anagem ent of th e City in a separate letter dated  April 15, 2004. 

This report is intended solely for the information an d use of th e M ayor an d City Council, 
m anagemen t, Legislative Auditor for th e State of Louisiana and federal awarding agencies an d 

pass-through  entities and is not inten ded  to be end should not be  used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by th e 
Legislative Audi tor as  a public docum en t. 

Thiboda ux, Louisian a, 
April 15, 2004. 
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F~ ml O~ or/Pus-Throug5 
O~  Title 

F~kal 
CFDA 
Numb~ 

F~l~'~t I Awmrd/ 
Px~ T'm~ Sh 
F~ ty ld~ nS 

Number 

U S. Defeat(m in t of HoIMmS and Urbml Deve}olmm~ : 

Co~smun~ Phummg and D~lopment 
Commm~y Development Block Oma~ 
~ Grmd 14,218 

Comm~ ty Dewlol~ m~t BIoe~ 
Eeamomlo l~ lopm~  Init~ ivo 

Pabfiz and ~  Hc~i~ : 
Section 8 ~  Choi~ Vouchers 

Subtotd Direct FroSmms 

To~d U,S. Depmtmmxt of Housing 
emd Urban Devdopme~ 

U.S. ~  of/he ~ : 
National Park Sm~,'i~ : 

14.246 

B-01-MC-22-0012 
B-02-M C-22-0012 

2000-W E-VX-0001 
B0 I-SP-LA-0237 

14.871 LAI94VO 

14231 570981 
584089 
598093 

and Plar~  15.916 22-00831 

15.8. Department of Juslke: 
Bureau of Justi~ Amlmanco: 
Offi e~ of .Fasti~  Pmsm ~ : 
Loc~ Law E~oz'~ m~  Block Greats Program 

Office of Commnnhy 0ri~ d Polk, in8 Services: 
Publi~ Safety Peztm~ hips and Community Pofiein8 Grits: 
COPS Umw r~  Hiri~  Grant 
COPS T~hno[ogy Om~ 

S~ o~  Direct Pmsmms 

16.592 

16.607 

16.710 
16.710 

2~ I-LB-BX-I~ 3 
2~ 2-LB-BX~030 

2000-UM-WX-O 147 
2002-CK-W X-0074 

4,647 

w 5,.~ 4 

1,090~04 

24,735 

36,989 

56,443 
63~476 
169t968 ' 
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Federal ~ eatm-/Pass-Throesh 
Gt~ r/Ptomam Title 

Fedeml 
CEDA 
Numbm 

Fedend Award/ 

psss-~  

iSlmmlm - 

US. Dq~rlmmt of Jmtk. (Coaemmd): 
Bvmmu of Justice Assistm m.- 

Bymo Fot~u~ Oram Pm~ mt: 
Street Sales Dismptm  

U.S. D*paraaa t of "l~'ffimper~aea: 
Fede~d Highway Adminh~ ic~ 

16.$79 

16.579 

B02-7-015 
B03-7-010 
P03-7-026 

34.578 

872 

35,45O 

205,4tS 

Ba.yCU Lafoun:~ L.bae~ Park n/a 744-29-00 I/ENHN-MISG (097) 50,936 

State and Community Highway Safety 20.600 425300229/589560 3~998 

Publk Asmistmce Gt, m~ : 
TropicM  St01m Allison 

Hszazd ~ oa Greats: 
Ooode Street Dmh~ o Impmvememm 
North Th~  Oetfidl Cmml Impmvemems 
Ttg~~ Drive Dnda~ e Outf~l Canal rmpmvemm~ 

8ul~livhim  Drainage 
Arms Street Dni~se Improvemm tg 
Bayou Lafoure~e Ouffall Control Gates 
Canal Boul~,mi Ditch Widening Project 

Total U,8. Depmlm~  of Homelmd S~ dty 

97.036 

97.039 1380-057-0016 
1380057-0022 
1380-057-0026 
1380-057-0033 
1380-057-0034 
1380-057-0035 
1380-057-0036 

* Fedend expenditures lepresent total e~ s for the program. Those expendltut~ nmy include amounta re~htraed 
by state end/or local maleh~s. 

See acooml~nyi~  notes to schedule of expenditures of federal awards. 

88,788 

553,457 
13,000 
11,026 
403,317 
286.310 
38.248 
5,775 



 



Section I Sum m ary of Auditor's Results 

Type of auditor's report issued: unqualified 

Internal control over financial reporting: 

~ Material weakness(es) identified? 
~ Reportable condition(s) identified that are not 
consider ed to be m aterial weaknesses? 

__  yes X no 

__  yes X non e reported 

Noncompliance material to finan cial statements noted7 yes X no 

Internal control over major programs: 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified that are not 

considered to be m aterial weaknesses? 

__  yes X  no 

yes X  none reported 

Type of auditor's report issued  on com pliance for major programs: unqualified 

Any audit findings disclosed that are required to be 

rep orted in accordance with section 510(a) of 
Circular A-1337 __ yes X  no 

c)Iden fificationofM~orPrograms 

CFDA Number(~ 

97.039 
15.916 

Dollar  threshold used to distinguish between 
Type A an d Typ e B program s: 

Auditen  qualified as low-risk auditee? 

Hazard M itigation Grant 

Outdoor Recreation - Acquisition, 
Development an d Planning 

$300,000 

__
yes X no 



 



 



Section I Internal Control and Compliance Material to the Basic Financial Statements 

No materialweaknesses were x~ o~ed during the audit forthe yen rended Doc ember31, 
2002. 
No reportable co ndifionswere reported dufing the audit fort he year ended Dee ember31, 
2002. 

Com pliance 

02-1 Condition - The 2002 Street Improvement Project has a bid opening date of April 10, 
2002 and was published on March 11, 2002. Tbe~ publication does meet the 25-day 
requirement; however, the bid law requires it to be published once a week for 
different weeks. It was published only once. 

Recommendation - The City should continue to allbw the engineers who are probably 
more qualified to prepare the documents for publication. However, compliance with the 
bid law is the City 's responsibility an d should be the one who has the documents 
published an d monitors compliance wi tth  aU aspects of the bid law. 

Current Status - This recomm enda tion was adopted. N o sim ilar findings were noted in 
th e 2003 audit. 

02-2 Condition - Bids were advertised for a sweeper wi th publication da tes of Jan uary 27 en d 
29, 2002. The bid opening was performed  on Febrdary 7, 2002, which is only 11 days 
after th e first publication date. 

Recommendation - Th e City should monitor publication date requirements so as to 
comply with the bid law . 

Current Status - This reco mmendation was adopted. No similar findings were noted in 
the 2003 audit. 
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(Continued) 

City of Thibodaux 

Section II Internal Control and Com pliance M ate rial to Federal Awards 

No m aterial weaknesses were reported during the audit for the year ended  December 31
, 

2002. 

Com pliance 

02-4 Inform ation on the federal program : 

Federal G rantor- Federal Em ergency M anagem ent Agen cy 

Program  Title - Disaster Relief 

Federal CFDA Num ber- 83.544 

Fed eral Award/Pass-Throng h Entity Identifying Num ber - Tropical Storm  lsidore - 
1435 DR-LA 057-75425-00 and Hurricane Lili - 1437 DR-LA 057-75425-00 

Condition - For Tro pical Storm  Isidore and Hurrican e Lili, which were dec lared 
disasters, the City of Thibodaux paid emergency weather pay to employees at regular rates 
for a normal work hours as per the compensatory policy in place and also paid all City 
employees who worked during the disaster for hours worked  at regular rates in addition to 
the weather pay. The City was  reim bursed by FEM A calculations for  hours worked at 
overtim e ra tes instead of regular rates th ereby causing 1/3 of the total labor claim  to be a 
questioned  cost which is $14,727.99. Also the City was reimbursed for the Public W orks 
Director totaiing $1,866.98 an d one employee's rates were calculated incorrectly $58.28. 

Recom m endation - The City should appoint som eone knowledgeable of th e guidelines to 
recalculate all reim bursem ent calcul ations an d apply th e allowable cost re quirem ents to  
as sure com plian ce. 

Current Status - This recommen dation was adopted. No similar findings were noted in 
th e 2003 audit. 

102 



 



To the M ayor and the 
Thibodaux City Council, 
Thibodan x, Louisiana. 

W e have audited the basic financial statem ents of the City of Ttdbodaux, 

Louisiana (the City), as of an d for the year ended December 31, 2003, and ha ve issued  
our ~l~ort th ereon dated April 15, 2004. W e conducted our audit in accordance with  
auditing standards generally accepted in the United States of Am erica and th e standards 
applicable to financial audits contained in Government Auditing Standers, issued  by the 
Comptroller General of the United States. In plam~_ing and performing our audit, we 
considered the City's internal control in order to determ ine our auditing procedures for 
the purpose of expressing an opinion on the basic fmanc/al statemen ts and not to provide 
as surance on internal control. 

However, during our audit we becam e aware of m atters, which represent 
imm aterial opportunities for strvngthening internal controls. The m em orandum  that 
accompanies th is letter summ arizes our suggestions and recommendations regarding these 
matters. W e previously reported on the City's internal control in our report dated April 
15, 2004. This letter does not affect our report dated April 15, 2004  on th e bas ic financial 

statemen ts of the City. 

Thibodaux, Louisiana, 
April 15, 2004. 
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03 - I 

03 - 2 

03- 3 

M ANAGEM ENT CO M M I NT S 

City of Thibodaux 

~or the year ended December 31 200,' 



 

03 - 4 Condition - One of the basic elements of internal con o
or

i
have

e

inappropriate
i
or excessive. N

o one person should control all phases of an ope ratic 
access to functionality. W ithin an  IT environm ent thi,, can  be translated to not perm itting 
the sam e individual to have duties related to  opemfin~ a financial application  an d system  
administrative responsibility. 

The Finance Director has access to accounting pn ,gram s, live da ta an d has system  
administrative responsibility. A separation of these duties is necessary to reduce the 
opportunity for an  employee to commit an d/or  con ceal or fraud in the normal course 
of their duties . W hile the Fin ance Director  has access t, th e accoun ting programs, she does 
not have the knowledge, training or experience to write 3oRware  sys tem  code. She provide s 
the access to outside third party software vendors that m ~nitor  controls over softw are system  
code. An additional offset is that output controls i ~xist in th e user group or finance 
dep artment performing reconciliations. As a result the lack of segregation of duties in  this 
area is minimized even though we fen l that the perso with administrative responsibility 
over the IT en vironm ent should be outside th e accounti~ g dep artment. 

Proper assignm ent of re sponsibilities helps preven t or  c [etect deliberate or accidental errors 
caused by i~  use of data files, unauthor/zed  or  i 2conect use of a compe t~  progn~a 
and/ or  im proper use of computer  resources. W hen  th or ," is inadequate separation of duties, 
the integrity of a computer system m ay be compromised 

Recom mendation - W e recommend that the City ~ s
The

a System-
Administrator

r

should respon sible for information system  adm inistrating dutie 
not be perm itted to operate th e accounting system in "han ds on" m ode unless rigorous 
safeguards are installed. IT personnel should be bited from  initiating an d/or  

authorizing transactions or changes to accounting appli~ ~tions. 
An altern ate course of action would be to log all systen adm inistrative access to accoun ting 
and oth er  live data and designate an  employee with ,ut sys~m  administrative duties to 
review the logs. Although im plem enting adequate cen t ols in this area might be  di ffi cult, it 
is essen tial part of an adequate internal con trol system . 

03 - 5 Condition - Th e City has no written  or formal con tit ;en cy plan en d has not identified a 
backup facility for the major internally de veloped appli :ations, including financial reporting 
system s, on th e computer  sys tem  in  the even t of a sas ter affec ting its da ta processin g 

capability. 

Recomm endation - Th e extent to which a City de fines its contingen cy plan  procedures will 

vary depending on the size of the City, the amount of~ downtime that could be expected in 
the event of a disaster and the likely effect of such d~ )wntime on the City's business and 
customer base. We believe that some formal planning~ hould occur in most instances. We 
suggest that the City Administration and Council devel~ p a disaster recovery plan. 



03 - 5 Recommendation (en ntinued) 

W e recomm end that form al contingency plsnn~ng be performed, that policies and procedures 
be developed an d backup site for the information system s be identified. 

03- 6 Condition - The City has established an IT Plannin~g Committee on an  "as needed or 
temporary" basis. An active 1T Planning Comm ittee would not only act as a major planning 
advisory body for future new systems and ma jor systems enhancemen ts, but also help the 
City to m ore effectively control IT performance and tmsure that IT  activities provide for 
both current an d future operating needs. Recently the City established  an  IT Planning 
Com m ittee to wor k with  th e Finance Dire ctor and third-party ven dors as  part of 
management's process of reviewing new systems an d .proposing modifications to existing 
system s. 

Recom m endation - W e recomm en d th at an  IT Plmming Committee be establish ed  on a 
permanen t bas is. This committee could also regularly meet to as sist the City Admini~rffation 
in evaluating and priorifizing user requests for system changes. This responsibility currently 
resides solely with the City Administration, who must decide on, answer for an d justify the 
priority an d preference of an y changes . 

W e recomm en d that the co mmittee be comprised of the followi ng persons: 

(2) A senior member of each major user department; 

(3) A mem ber from the City Council; an d 

(4) An  outside/independent IT  professional, if desired. 

Besides making recommen dations to the City Adminisffation an d Council prior  to placing a 
new system or modification into operation, the IT Planhing Committee's function may also 
include reviewing written specifications for system  changes  an d IT controls, an d reporting 
IT activities to  the City Adm inistration an d Coun cil on a re gular bas is. 



Section I Internal Control and Compliance M aterial to the Basic F'mancial Statem ents 

No material weaknesses were noted during the audit for ~e year ended December 31, 2003. 
No reportable condi tions were reported during th e aud/t for th e year ended  December 31, 
2003. 

Compliance 

No compliance findings material to the basic financial statements were noted during the audit 
for th e year ended December 31, 2003. 

Section II Internal Control and Compliance M aterial to Fe0eral Awards 

There were no findings or questioned  costs were reported iduring th e audit for th e year ended  
Decem ber  31, 2003. 

Section III M anagem ent Letter 

03-1 Recommendation - We recommend that the City ~rmalize written accounting and IT 
policies an d procedures. A computer -based accounting system  requires effective gen eral 
and application controls in or der to ens ure th at assefs are safeguarded an d that recor ded 
transactions  have been  properly approved by the City Adm inistration an d Council. 
M ore over, written accoun ting and IT procedures, inStruclions and assignm en ts of duties 

will prevent or reduce misunderstandings, errors, ine~cient or wasted effort, duplicated or 
omitted  procedures an d other situations that can resultlin inaccurate or untimely records. 

M anagement's Corrective Action - M anagement has taken the recomm endations un der 
advisemen t. 
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(Continued) 

City of Thibodaux 

03-2 Rec om m endation - W e recommend that the System Administrator maintain and 
review the security en d event logs an d the audit trail so that all actions affecting 
system security and events can be traced. System failures, restart an d recovery or 
oth er unusual inciden ts should also be reported. These reports shoul d be reviewed by 
the System  Adm inistrator as well. 

M anagem ent's Corrective Action - M anagement has taken the re commen dations 
under advisem ent. 

03-3 Recom m endation - W e re commend that computer operating system  passwords 
continue to be determ ined by the users, however , th e passw ords should be 
alphanum erical and consist of e m inimum  length of six characters for the security 

M anagem ent's Corrective Action - M anagem en t has taken th e recommen dations 
under advisem en t. 

03-4 Recom m endation - W e rec omm end that the City designate non-accoun ting 
personnel responsible for  inform ation system  adm inistrating duties. Th e System  
Adm inistrator should not be permitted to operate th e accounting system in a "hands 
on" mode uniess rigorous safeguards are ins talled. IT personnel shoul d be prohibited 
from  ini tiating and/or authorizing trans actions or changes to acco unting applications. 

An alternate course of action woul d be to log all system  adm inistrative access to  
accoun ting and oth er  live data en d designate an  employee with out sy stem  
administrative duties to  review  th e logs. Alth ough im plemen ting adequate controls in 
this area might be diffi cult, it is essen tial part of an adequate internal control sy stem . 

M anagem ent's Corrective Action - M an agem ent has  taken  th e recomm enda tions 
under advisemen t. 
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(Continued) 

City of Thibodaux 

03-5 Recommendation - The extent to which a City defines its contingency plan 

03 -6 

W e recommend that formal contingen cy planning be performed, that policies and 
procedures be developed and backup site for the information systems be identified. 

M anagem ent's Corrective Action - M anagement has taken th e recomm endations 
under advisem ent. 

W e recommen d that the co mmittee be co mprised of the following persons: 

(2) A sen ior member of each major user department; 

(3) A member from the City Council; an d 

(4) An outside/independent IT professional, if desired. 

Besides making recommendations to the City Administration and Council prior to 
placing a now system or modification into operation, the IT Planning Committee's 
function may also include reviewing written spedifications for system changes and IT 

I 
controls, and repor ting IT activities to the Clty Administration an d Coun cil on a 
regular basis. 

M an agement's Corrective Action - M anagement h~s taken the recommeadatiom  und~ 
advisem ent. 

106 


