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Natchitoches Parish Police Jury 

Natchitoches, Louisiana 

M anagement's Discussion and Analysis (M D&A) 

Our discussion and analysis of the Natchitoches Parish Police Jury's finan cial perform ance provides an 
overview of the Police Jury's financial activities for the year ended December 31, 2003. 

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted 
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial 
Statem ents - an d M an agem ent's Discussion an d Analysis - for State an d Local Governm ents issued June 
1999. Certain comparative information between the current year an d the prior year is required to be 
presented in the M D&A. However, because th is is the first year of implementing the new reporting 
m odel for the Natchitoches Parish Police Jury, certain necessary comparative inform ation of the previous 
year  w as not prepared. 

Financial H ighlights 

Our financial statem ents provide th ese insights into the results of this year 's operations 

* Total cost of all of the Police Jury's programs was in excess of $10 million. 
~ Our budgeted revenues an d expenditures for th e 2004 year rem ains fairly stable 

~ Governmental activities reported a decrease in net assets of $139,683. 

Using This Annual Report 

The Police Jury's annual report consists of a series of finan cial statements that show inform ation for th e 
Police Jury as a whole, and its funds. The Statement of Net Assets an d the Statem ent of Activities 
provide inform ation about the activities of the Police Jury as a whole and present a longer-term  view of 
the Police Jury's finances. Our fu nd financial statements are included. For our governm ental activities, 
these statements tell how we finan ced our services in the short-term  as well as what rem ains for future 
spending. Fun d finan cial statem ents also report the Policy Jury's operations in m ore detail than the 
governm ent-wide statements by providing inform ation about the Police Jury's most finan cially significant 
funds. 

Reporting the Police Jury as a W hole 

The Statement of Net Assets and The Statement of Activities 

Our an alysis of th e Police Jury as a whole begins on page 1. One of th e most importan t questions asked 
about the Police Jury's finan ces is "Is the Police Jury as a whole better off or worse off as a result of the 
year 's activities?" The Statement of Net Assets and the Statem ent of Activities report information about 
the Police Jury as a whole an d about its activities in a way that helps an swer this question. These 
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the 
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Our discussion and analysis of the Natchitoches Parish Police Jury's finan cial perform ance provides an  
overview of the Police Jury's financial activities for the year ended December 31, 2003. 

The Man agement's Discussion an d Analysis (MD&A) is an element of the new reporting model adopted 
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial 
Statem ents - and M an agement's Discussion and Analysis - for State and Local Governm ents issued June 
1999. Certain comparative information between th e current year an d the prior year is required to be 
presented in the M D&A. However, because this is the first year of implementing the new reporting 
model for th e Natchitoches Parish Police Jury, certain necessary comparative information of the previous 
year was not prepar ed. 

Financial H ighlights 

Our financial statem ents provide th ese insights into the results of this year's operations: 

* Total cost of all of the Police Jury's programs was in excess of $10 million. 
~ Our budgeted revenues an d expenditures for th e 2004 year  rem ains fairly stable 

~ Governmental activities reported a decrease in net assets of $139,683. 

Using This Annual Report 

The Police Jury's annual report consists of a series of financial statements that show information for the 
Police Jury as a whole, and its funds. The Statement of Net Assets and the Statement of Activities 
provide inform ation about the activities of the Police Jury as a whole and present a longer-term view of 
the Police Jury's finances. Our fu nd financial statements are included. For our governmental activities, 
th ese statem ents tell how we finan ced our  serv ices in the short-term  as well as what rem ains for future 
spending. Fun d financial statem ents also report the Policy Jury's operations in m ore detail th an the 
government-wide statements by providing information about the Police Jury's most financially significan t 
funds. 

Reporting the Police Jury as a W hole 

The Statement of Net Assets and The Statement of Activities 

Our an alysis of th e Police Jury as a whole begins on page 1. One of the most importan t questions asked 
about the Police Jury's finan ces is "Is the Police Jury as a whole better off or worse off as a result of the 
year 's activities?" The Statement of Net Assets an d the Statement of Activities report information about 
the Police Jury as a whole an d about its activities in a way that helps answer this question. These 
statements include all assets an d liabilities using the accrual basis of accounting, which is simi lar to the 
accounting used by most private-sector compan ies. Accrual of the current year's revenues an d expenses 
ar e taken into account regardless of when cash is received or paid. 
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These two statem ents report the Police Jury's net assets - the difference between assets and liabilities, as 
reported in the Statement of Net Assets - as one way to measure th e Police Jury's financial position. 
Over time, increases or decreases in the Police Jury's net assets - as reported in the Statem ent of 
Activities - are one indicator of whether its financial health is improving or deteriorating. You must 
consider other non-finan cial fac tors, such as the condition of roads an d bridges to assess the overall health 
of the Police Jury. 

The Statement of Net Assets and Statement of Activities report the following activity for the Police Jury: 

Governm ental Activities - All of the Police Jury's services are reported here, including public works 
and health and welfare serv ices. Property taxes, sales taxes, and state an d federal gran ts finan ce most 
of these activities. 

Reporting the Police Jury's M ost Significant Funds 

Fund Financial Statements 

The Police Jury's fund financial statem ents provide detailed information about the most significant funds 
-  not the Police Jury as a whole. Some funds are required to be established by State law an d by bond 
convenan ts. However, the Police Jury  establishes m any other funds to help it control an d manage m oney 
for particular purposes or to show th at it is m eeting legal responsibilities for using certain tax es, grants, 
an d other money (like gran ts the Police Jury receives for Head Start). The Police Jury's governmental 
funds use th e following accounting approach: 

Governm ental Funds - All of the Police Jury's serv ices are reported in govern mental funds. 
Govern m ental fired reporting focuses on showing how m oney flows into an d out of funds and the 
balan ces left at year-end that are available for spending. They are reported using an  accoun ting 
method called modified accrual accoun ting, which measur es cash and all other financial assets that 
can  readily be converted to cash. The governm ental fund statem ents provide a detailed short-term  
view of the Police Jury 's operations an d the serv ices it provides. Governm ental fund in form ation 
helps you determine whether th ere are more or fewer financial resour ces that can  be spent in th e near 
future to finance the Police Jury's programs. W e describe the relationship (or differences) between 
governmental activities (reported in the Statement of Net Assets and the Statement of Activities) an d 
governm enta l fimds in a reconciliation beside the fund finan cial statements. 

The Police Jury  as a W hole 

Since this is the first year to report all activities on the accrual basis of accounting, a comparison to the 
prior year is not possible. However, in fu ture years, this section will explain the difference between th e 
current an d prior year  assets, liabilities, an d changes in net assets. 

The Police Jury's net assets were $12.4 million on December 31, 2003. Of this amount $4.6 million was 
lmrestrieted. Our an alysis below focuses on the net assets (Table 1) an d changes in net assets (Table 2) of 
the Police Jury's governmental activities. 
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Our elected and appointed offi cials consider many factors when setting the Police Jury's 2004 year 
budget. One of the m ost importan t factors affecting the budget is our  ad valorem an d sales tax 
collections. W e have budgeted very little chan ge in ad valorem an d sales tax collections from 2003 to 
2004. 

Contacting the Police Jury 

This finan cial report is designed to provide our  citizens, taxpayer, custom ers, and creditors with a general 
overview of the Police Jury's f'man ces an d to show th e Police Jury 's accountability for the money it 
receives. If you have questions about this report or need additional finan cial infom aation, contact W endy 
Davis. Treasurer at 318-352-2714. 



A sses 

Cash & Other Assets 
N oncurrent Assets 

Total A ssets 

Liabilities: 

Current and Other Liabilities 
Long-term Liabilities 

Total Liabilities 

Total Net Assets 

N et A ssets 

Invested in Capital Assets, Net of Debt 
Restricted 
Unrestricted 

Total Net Assets 

Table 1 
Net Assets 

December 31, 2003 

Governm ental 
Activities 

$ 5,976,957 
7,744,686 

$13,721,643 

$ 1,155,832 
136,089 

$ 1,291,921 

$12.429.722 

$ 7,717,092 
16,599 

4,696,031 



Program Revenues: 
Charges for Services 
Operating Grants & Contributions 
Capital Grants & Contributions 

General Revenues: 
Ad Valorem  Taxes 
Sales Taxes 
Licenses & Perm its 
Interest 
Gain on Sale of Capital Assets 
M iscellaneous 

Total Revenues 

Functional/Program Expenses 

Governm ental Activities- 
General Governm ent 
Public Safety 
Public W orks 
Health & W elfare 
Recreation & Culture 
Economic Developm ent 

Total Expenses 

Change in Net Assets 

Table 2 
Chan ges in Net Assets 

Year Ended December 31, 2003 

Primary 
Governm ent 

$ 435,733 
4,954,958 
312,820 

2,594,525 
1,455,187 
181,598 
12,381 
400,500 
50,805 

$10,398,507 

$ 2,248,126 
641,379 

3,285,038 
3,371,730 
896,828 
95,089 

$10,538,190 

$ (139.683) 
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IN DEPEN DENT A U DITORS' REPORT 

To the Jury M em bers of the 
N atchitoches Parish Police Jury 

321 Bimville Sfzwt 
N~  LeulsJana 71457 
(318) 352-aeSZ 
Fax (318) 352-4447 

W e have audited the accompanying financial statements of the governmental activities and each major 
fund of the Natchitoches Parish Police Jury (The Jury) as of and for the year ended December 31, 2003, 
which collectively comprise the basic financial statements of the Jury's prim ary  government as listed in 
the Table of Contents. These financial statem ents are the responsibility of the Jury 's management. Our 
responsibility is to express an opinion on these basic financial statements based on our audit. 

W e conducted our audit in accordance with auditing stan dards generally accepted in th e United States of 
America an d the standards applicable to finan cial audits contained in Government Auditing Standards, 
issued by th e Comptroller General of th e United States and the Louisiana Governmental Audit Guide. 
Those standards require that we plan an d perform  the audit to obtain reasonable assurance about wheth er 
th e finan cial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting th e am ounts an d disclosur es in th e fm ancial statem ents. An audit also includes 
assessing the accounting principles used an d significant estimates made by man agement, as well as 
evaluating the overall financial statement presentation. W e believe that our audit provides a reasonable 
basis for our  opin ion. 

The finan cial statements referred to above include only the primary  govern ment of the Natchitoches 
Parish Police Jury , which consists of all funds, organizations, institutions, agencies, departm ents, an d 
offices that comprise the Jury's legal entity. The financial statements do not include finan cial data for the 
Jury's legally separ ate component un its, which accounting principles generally accepted in th e United 
States of America require to be reported with th e finan cial data of the Jttry's primary govern ment. As a 
result, the prim ary governm ent finan cial statem ents do not purport to, an d do not present fairly the 
finan cial position of the reporting entity of the Natchitoches Parish Police Jury, as of December 31, 2003, 
an d the changes in its financial position for the year then ended in conformity with accoun ting principles 
generally accepted in the United States of Am erica. 

In our  opinion, th e finan cial statem ents referred to above present fairly, in all ma terial respects, the 
respective financial position of the governmental activities an d each major fun d for the prima ry 
governm ent of the Natehitoches Parish Police Jury as of December 31, 2003, and the changes in financial 
position for the year then ended in conformity with accounting principles generally accepted in the United 
States of America. 
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As described in Note 2 to the basic financial statem ents, the Jury adopted the provisions of Governmental 
Accounting Stan dards Board Statement No. 34, Basic Financial Statements - and M anagement's 
Discussion and Analysis - For State and Local Governments; Statement No. 37, Basic Financial 
Statements - and Management 's Discussion and Analysis -for State and Local Governments; Omnibus; 
an d Interpretation No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in 
Governmental Fund Financial Statements, as of January  1, 2003. This results in a chan ge in the form at 
an d content of the basic finan cial statem ents. 

The M an agement's Discussion and Analysis and the other required supplementary information on pages 1 
through 5 and 37 through 48, respectively, are not a required part of the basic finan cial statements but are 
supplem entary inform ation required by accounting principles generally accepted in the United States of 
Am erica. W e have applied certain limited procedures, which consisted principally of inquires of 
m anagement regarding the methods of measurement an d presentation of the other required supplementary 
inform ation. However, we did not audit th e inform ation and express no opinion on it. 

In accordance with Government Auditing Standards, we have also issued our report dated June 21, 2004, 
on our consideration of the N atchitoches Parish Police Jury's intern al control over finan cial reporting and 
our tests of its compliance with certain provisions of laws, regulations, contracts and gran ts. That report 
is an integral part of an  audit perform ed in accordan ce with Government Auditing Standards an d should 
be read in conjun ction with this report in considering the results of our audit. 

Our audit was made for the purp ose of forming an  opinion on the primary governm ent financial 
statements taken as a whole. The accompanying financial information listed as "Other Supplementary  
In form ation" in the Table of Contents, including the Schedule of Expenditures of Federal Awar ds, is 
presented for purposes of additional an alysis as required by U.S. Office of M an agement an d Budget 
Circular A-133, "Audits of States, Local Governments an d Non-Profit Organizations", an d is not a 
required part of the financial statements of the Natchitoehes Parish Police Jury. Such inform ation has 
been subjected to the auditing procedures applied in the audit of the primary government, and, in our 
opinion, is fairly stated in all m aterial respects in relation to th e financial statements taken as a whole. 

Johnson, Thomas & Cunningha
_
m
_  

Johnson, Thomas & Cunningham , CPA's 

June 21, 2004 
Natchitoches, Louisian a 
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Assets- 
Current Assets- 
Cash & Cash Equivalents 
Revenue Receivables 

Total Current A ssets 

Natchitoches Parish Police Jury 
Statement of Net Assets 
December 31, 2003 

N oneurrent A ssets- 
Due from Other Govern m ents 
Capital A ssets 

(net of accumulated depreciation) 
Total Noncurrent Assets 

Total A ssets 

Liabilities- 
Current Liabilities- 
Cash Overdraft 
Accounts Payable 
Accrued Payroll 
Accrued Expenses 
Capital Lease-Current 

Total Current Liabilities 

Long-term Liabilities- 
Accrued Compensated Absences 

Total Liabilities 

N et A ssets- 
Invested in Capital Assets, 
N et of Related Debt 
Restricted for Debt Service 
Unrestricted 

Total Net Assets 

Total Liabilities & 
Net Assets 

See notes to financial statements. 

Governm ental 
Activities 

$ 3,365,811 
2,611,146 

$ 5,976,957 

$ 10,995 

7,733,691 
$ 7,744,686 

$ 97,545 
619,652 
297,360 
124,676 
16,599 

$ 1,155,832 

136,089 

$ 1,291,921 

$ 7,717,092 
16,599 

4,696,031 
$12,429,722 

Exhibit A 
Page 10 



Activities 

Natchitoches Parish Police Jury 
Statement of Activities 

Year Ended December 31. 2003 

Pm ~ram Revenues 

Primary Government: 

Governmental Activities- 
General Government $2,248,t26 $378,627 
Public Safety 641,379 0 
Public W orks 3,285,038 39,841 
Health & W elfare 3,371,730 0 
Recreation & Culture 896,828 l 7,265 
Economic Development 95,089 0 

$ 909,931 
214,036 
884,t68 

2,938,846 
7,977 

0 

$ 68,925 
0 

135,447 
0 
0 

108,448 

Exhibit B 
Page 11 

Net (Expense) 
Revenue and Changes 

in Net Assets 

Government Activities 

$ (890,643) 
(427,343) 

(2,225,582) 
(432,884) 
(871,586) 
13,359 

Total Govern mental 

Activities $10.538.1~  $435.7333 $4.954.958 $312.8J  $(4,834,679) 

See notes to financial statements. 

General Revenues: 

Taxes- 
Ad Valorem 
Sales & Use 

Licenses & Pem tits 

Interest 
Gain on Sale of Capital Assets 

M iscellaneous 

TotM GenerM Revenues 

Change in Net Assets 

Net Assets Jan uary 1, 2003 

(Restated, see Note 2) 

Net Assets December 31. 2003 

$ 2,594,525 
1,455,187 
181,598 
12,381 
400,800 
50,805 

$ 4,694,996 

$ (139,683) 

12,569,405 
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Natchitoches Parish Police Jury 
Reconciliation of Total Governm ental Fund Balance to 

Net Assets of Governm ental Activities 
December 31, 2003 

Total Governm ental Fund Balan ces 

Am oun ts reported for Governmental Activities 
in the Statem ent of N et Assets is different because: 

Capital A ssets used in Govern m ental Activities are not 
financial resources and, therefore, are not reported 
in the funds- 

Capital A ssets 
Less, Accumulated Depreciation 

Long-term Liabilities, including Capita l Leases 
are not due and payable in the current period 
and are not reported in the funds- 

Capital Lease 
Accrued Compensated Absences 

Total Assets of Govern m ental Activities 
at December 31, 2003 

See notes to fm ancial statem ents 

$ 4,848,719 

28,762,800 

(21,029,109) 

(16,599) 
(136~089) 

$12,429,722 

Exhibit D 
Page 14 
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Natchitoches Parish Police Jury 
Reconciliation of the Statem ent of Revenues, Expenditures and Changes in 
Fund Balances of Governmental Funds to the Statem ent of Activities 

For the Year Ended December 31. 2003 

N et Change in Fund Balan ces-Total 
Governm ental Funds 

Am ounts reported for Governm ental Activities 
in the Statem ent of Activities are different because 

Governm ental Funds report Capital Outlays as expenditures. 
However, in the Statem ent of Activities, th e cost of 
these assets is allocated over their estimated useful lives 
as depreciation expense. The current year am ounts for 
these item s were- 

Capital Expenditures 
Depreciation Expense 

Paym ents ma de on Long-term  Debt are shown as expenditures 
in the Govern mental Funds, but th e repaym ents reduce 
Long-term liabilities in the Statement of Assets. Chan ges in 
Long-term Debt were- 

Capital Leases 
Accrued Compensated Absences 

Chan ge in Net A ssets of CJoverun aental Activities 

See notes to finan cial statements. 

$ 212,576 

338,169 

(712,162) 

18,942 
2,792 

$(139.683) 

E~ ff F 
P~ e l6 
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Natchitoches Parish Police Jury 
Notes to Financial Statements 

December 31, 2003 
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The Natchitoches Parish Police Jury is the govern ing authority for Natchitoches Parish, and is a political 
subdivision of the State of Louisian a. The Jury, trader th e provisions of Louisiana Revised Statutes 
33:1236-1244, enacts ordinan ces, sets policy and establishes programs in such fields as crim inal an d 
juvenile justice, highways and streets, sanitation, plan ning and zoning, public health, libraries, 
recreational facilities an d general administrative services. The Jury is governed by eleven jurors 
representing the various districts of Natchitoches Par ish. 

1. Sum m ary  of Simaifican t Accounting, Policies 

A. Reporting Entity 

As the governing authority of the Parish, for reporting purposes, the Natchitoches Parish Police 
Jury is the financial reporting entity for Natchitoehes Parish. The financial reporting entity 
consists of (a) the primary government (police jury), (b) organizations for which the primary 
government is finan cially accountable, and (c) other organizations for which the nature and 
significance of their relationship with th e primary government are such that exclusion would 
cause the reporting entity's finan cial statem ents to be m isleading or incom plete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for 
determining which component units should be considered part of the Natchitoches Parish Police 
Jury for financial reporting purposes. The basic criteria for including a potential component un it 
within the reporting entity is finan cial accountability. The GASB has set forth criteria to be 
considered in determining finan cial accountability. This criteria includes: 

1. Appointing a voting majority of an organization's governing body and 

a. The ability of the Police Jury to impose its will on that organization an d/or 

b. The potential for the organization to provide specific finan cial benefits to or impose 
specific financial burdens on the Police Jury. 

2. Organizations for which the Police Jury does not appoint a voting majority but are fiscally 
dependent on th e Police Jury. 

Organ izations for which the reporting entity finan cial statements would be misleading if data 
of the organization is not included because of the nature or sign ifican ce of the relationship. 
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Based on the previous criteria, the Police Jury has determined that the following component units 
are part of the reporting entity: 

Component Unit Fiscal Year End Criteria Used 

Fire District No. 1 
Fire District N o. 2 
Fire District N o. 3 
Fire District No. 4 
Fire District No. 5 
Fire District N o. 6 
Fire District N o. 7 
Fire District N o. 8 
Fire District No. 9 
Fire Di strict No. 10 
Parish A ssessor's O ffice 
Parish Clerk of Court 
Tenth Judicial District 
Court Expense Fund 
Tenth Judicial District 
Indigent Defender Board 
Law Library Comm ission 
District Attorney 
Tourist Comm ission 
Coun nunications District 
Sheriff 
Hospital Service District 
N orthwest LA Fish 
and Gam e Preserv e 

12-31 
12-31 
12-31 
12-31 
12-31 
12-31 
12-31 
12-31 
6-30 
6-30 
12-31 
6-30 

12-31 

12-31 
12-31 
12-31 
12-31 
12-31 
6-30 
6-30 

12-31 

1 an d3 
land3 
land3 
lan d 3 
lan d3 
land3 
land3 
land3 
lan d3 
land 3 
2 an d3 
2 an d3 

2 and 3 

2 an d 3 
2an d 3 
2and3 
lan d3 
1 an d3 
2 an d3 
1 an d3 

land3 

The Police Jury has chosen to issue fmancial statements of the primary government (police jury), 
which exclude the above listed component units. 

These primary govemment (police jury) financial statements include all funds, accoun t groups, 
an d organ izations for which the Police Jury  m aintains the accounting records, an d include the 
Parish Library, Tenth Judicial District Criminal Court Fund, Civil Defense Fund, and 
Natchitoches Parish Office of Commun ity Serv ices. 

GASB Statement 14 provides for th e issuan ce of primary govenmaen t fm ancial statem ents th at 

are separate from those of the reporting entity. However, the primary government's (police jury) 
finan cial statements are not a substitute for the reporting entity's f'man cial statements. The 
accompanying prim ary governm ent finan cial statements have been prepar ed in conform ity with 
generally accepted accounting principles as applied to governm ental units. 
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These financial statements are not intended to an d do not report on the reporting entity but rather 
are intended to reflect only the Financial statements of the primary government (police jury). 

F 

The Government-W ide Financial Statements (i.e., the Statement of Net Assets an d the Statement 
of Changes in Net Assets) report information on all of the activities of the primary government. 
For the most part, th e effect of interfund activity has been removed from these statements. 
Governmental activities, which normally are supported by taxes an d intergovernmental revenues, 
are reported separately from business-type activities, which rely to a significant extent on fees 
and charges for support. Likewise, the primary governm ent is reported separately from certain 
legally separate component units for which the prim ary govern ment is finan cially accoun table. 

The Statement of Activities demonstrates the degree to which the direct expenses of a given 
function or segm ent are offset by program revenues. Direct expenses are those that ar e clear ly 

identifiable with a specific function or segment. Program  revenues include (1) charges to 
customers or applicants who purchase, use or directly benefit from goods, services, or privileges 
provided by a given function or segment and (2) grants an d contributions that are restricted to 
meeting the operational or capital requirements of a particular function or segm ent. Taxes an d 
other item s not properly included am ong program  revenues are reported instead as general 
revenues. 

Separate financial statements are provided for governmental funds. Major individual 
governm ental funds are reported as separate columns in the fu nd financial statem ents. 

C. M easurement Focus Basis of Accoun ting, and Financial Statement Presentation 

The Govern ment-W ide Financial Statements are reported using the economic resour ces 
measurement focus and the accrual basis of accounting. Revenues are recognized when earned 
an d expenses are recorded when  a liability is incurred, regardless of th e tim ing of related cash 
flows. Property taxes are recogn ized as revenues in the year  for which they are levied. Gran ts 
an d similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been m et. 

Governmental fund financial statements are reported using the current financial resources 
m easurem ent focus an d the m odified accrual basis of accoun ting. Revenues ar e recognized as 
soon as they are both measurable an d available. Revenues are considered to be available when 
they are collectible within th e current period or soon enough th ereafler to pay liabilities of the 
current period. For this purpose, the governm ent considers revenues to be available if they are 
collected within 60 days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is ineurred, as un der accrual accounting. However, debt service 
expenditures, as well as expenditures related to compensated absences and claims an d judgm ents, 
are recorded only when payment is due. 
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Property taxes, franchise taxes, licenses, an d interest associated with the current fiscal period are 
all considered to be susceptible to accrual an d so have been recognized as revenues of the current 
fiscal period. All other revenue items are considered to be measurable an d available only when 
cash is received by the government. 

The Police Jury reports the following major governmental funds 

General Fund-The General Fund is the Police Jury's primary operating fund. It accounts for 
all financial resources of the general govem ment, except those required to be accounted for in 
another fund. 

Special Revenue Funds-Special Revenue Fun ds are used to account for the proceeds of 
specific revenue sources that are legally re stricted to expenditur es for specified purposes 

The Jury's major special revenue funds are- 

projects. 
sed to accoun t for the Jury 's road, bridge, an d drainage 

Sales Tax  Fund-Used to account for the collection of a 1% sales and use tax used to 
finan ce the Solid W aste and Road M aintenan ce Fun ds. 

sed to account for the Jln'y's waste collection and 
disposal system . 

Parish Librar y Fun d-Used to accoun t for the operations of th e parish library 
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The Police Jury's cash and cash equivalents are considered to be cash on han d, dem and deposits, 
and short-term investments with original maturities of three m onths or less from the date of 
acquisition. State law and th e Police Jury's investm ent policy allow the Police Jury to invest in 
collateralized certificates of deposits, government back securities, commercial paper, the state 
sponsored investm ent pool, and mutual funds consisting solely of governm ent backed securities. 

E. lnterflmd Transactions 

There are several types of transactions that are reported in the financial statem ents as interfund 
item s. Interfund transactions, which constitu te reimbursements of a fund for expenditures 
initially m ade from  that fund, which are properly applicable to another fund, are recorded as 
expenditures in the reimbur sing fund, an d as reductions of the expenditure in the fund that is 
being reimbursed. Nonrecurring or nonroutine tran sfers of equity between funds are treated as 
residual transfers an d are reported as additions to or deductions from fund balance. All other 
transfers are treated as operating transfers an d ar e included in the results of operations of the 
funds. 

The Criminal Court Fund includes revenues an d expenditures of the W ard One District Court. 
The monies in the fund are not available for use by the Jury. However, state law requires that the 
Jury  fund all deficits of the fund an d entitles the Jury to one-half of any surplus of th e fund. 
These transactions are accoun ted for as operating transfers of the Criminal Court Fund an d th e 
General Fund as applicable. 

The following are summaries of interfun d receivables and payables, an d interfund operating 
transfers: 

General Fun d 
Special Revenue Funds- 
Road M aintenance 
Solid W aste Disposal 
OCS-Em ergency Food & Shelter 
OCS-DOL-CSBG 

Totals 

Interfund 
Receivables 

$ 9,191 

9,690 
0 

56O 

lnterfund 
Payables 

$ 0 

16,847 
2,034 
560 
0 
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General Fund 
Special Revenue Fun ds- 
Road M aintenance Fund 
Sales Tax Fun d 
Solid W aste Fund 
M edicaid Enhancement Fun d 
Road M aintenance Emergency 

Road Maintenance Special Projects 
OCS-Head Start 
OCS-Operating 
OCS-Disability Ramps 
Governm ent Building 
OCS-Fam ily Day Care 
OCS-CACFP 
W eatherization 
OCS FoodBank 

Totals 

F. Capital Assets 

Operating 
Transfers 

35.810 

245,699 
0 

1,309,950 
0 

100,000 
100,000 
1,562 
2,139 
44,000 
217,480 

0 
78,719 

0 
143 
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Operating 
Tran sfers 

Out 
$ 284,880 

0 
1,598,960 

0 
57,810 
67,708 
43,082 
78,719 

143 
0 
0 

2,139 
1,562 
499 
0 

Capital Assets, which include property, plant, equipment, an d infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items), are reported in the applicable governmental activities 
colum ns in the government-wide f'mancial statements. Capital assets are capitalized at historical 
cost or estimated cost if historical cost is not available. Donated assets are recorded as capital 
assets at their estimated fair ma rket value at th e date of donation. The Police Jury maintains a 
threshold level of $500 or more for capitalizing capital assets. 

The costs of norm al maintenance an d repairs that do not add to the value of the asset or materially 
extend assets lives are not capitalized. 

Major outlays for capital assets an d improvements are capitalized as projects are constmeted. 

In order to comply with Government Accounting Standards Board Statement No. 34, estimates 
were required to arrive at th e costs shown for roads an d bridges. The Jury used information 
provided by the Louisian a Legislative Auditor's Offi ce, an d the Louisiana Department of 
Tran sportation an d Development to estima te the following costs as of Jan uary I, 2003: 

Roads 
Bridges 

Total Estima ted Costs 

$10,407,771 
5,831,279 



Natchitoches Parish Police Jury 
Notes to Financial Statements 

December 31. 2003 

Page 24 

All capital assets, other than land, are depreciated using th e straight-line meth od over the 
follow ing useful lives: 

Description 

Roads, bridges, & infrastructure 
Buildings & building improvem ents 
Furn iture & fLxtures 
Vehicles 
Equipm ent 

Estimated Lives 

50 years 
40 year s 
5-7 year s 
5-7 years 
5-7 years 

Inventories are considered expenditures when purchased; therefore, physical inventories are not 
taken. Inventories on han d at D ecem ber 31, 2003 are im material and ar e approxim ately the sam e 
as at December 31, 2002. Inventories consist of gravel, road building an d general m aintenan ce 
materials, an d supplies. 

Full-time Jury employees may earn from five to twenty days of annual leave an d five to twelve 
days of sick leave per year depending on length of service. Upon resigning, employees may be 
paid for annual leave of fifty days. Retiring employees are not paid for accru ed annual leave in 
excess of fitty days, but are given credit toward retirement length of service. Similarly, 
employees are not paid for accrued sick leave upon resign ing or retiring, but accrued sick leave 
m ay be applied against total em ploym ent years at retirem ent. 

In 1983, the Jury began accru ing costs incurred for annua l leave. Accru ed sick leave benefits ar e 
not accru ed due to the Jury's policy of not paying benefits upon termination. Accru als are 
recorded in each individual fund th at incur s the costs. 

In the government-wide financial statem ents, long-term  debt and other long-term  obligations are 
reported as liabilities in the applicable governmental activities statement of net assets. 

In th e fu nd financial statements, governm ental fund types recognize debt issued reported as oth er 
finan cing sources. Repayment of the principal an d interest is shown as an expenditure. 



Fund Equi~ 

Natchitoches Parish Police Jury 
Notes to Financial Statem ents 

December 31, 2003 

Page 25 

In the fund financial statements, governmental funds report reservations of fund balan ce for 
amounts that are not available for appropriation or are legally restricted by outside parties for use 
for a specific purpose. 

K. Estim ates 

The preparation of finan cial statements in conform ity with accounting principles generally 
accepted in the United States of America require managem ent to make estimates and assumptions 
that affect th e repotted am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at th e date of the finan cial statem ents an d the repotted am ounts of revenues, 
expenditures, and expenses during the repotting period. Actual results could differ from those 
estim ates. 

2. Chan ~es in Accoun tin~ Princinles 

For the year  ended December 31, 2003, the Jury has implem ented GASB Statem ent No. 34, Basic 
Financial Statements an d M anagem ent's Discussion and Analysis for State an d Local Governm ents. 
GASB No. 34 creates new basic financial statements for reporting on the Jury's financial activities. 

The finan cial statements now include government-wide financial statements prepar ed on th e accrual 

basis of accoun ting, an d fun d financial statements which present information for individual major 
funds rather than by fund type which has been the mode of presentation in previously issued finan cial 
sta tem ents. 

The implementation of GASB No. 34 caused the opening fund balance at December 31, 2002 to be 
restated in term s of "net assets" as follows: 

Adjustments Necessary 
to Convert to N et Assets 

Major Funds: 
General Fund 
Road M aint. Fund 
Sales Tax Fund 
Solid W aste 
Disposal Fund 
Parish Library Fund 
Health Unit M aint. Fun d 
Head Start Fund 

Nonmajor Funds 

Total 

Add." 
Cost of 

Total Capital Assets 
Fund Balance 12/31/2002 

$ 464,035 
674,016 
382,509 

(46,669) 
1,950,031 
489,516 
(46,379) 

769,085 

$4.636.144 

$ 5,448,727 
17,128,228 

0 

1,629,463 
2,472,427 
1,008,513 
740,328 

146,083 

$28.573.769 

Accumulated 
Depreciation 
Capital Assets 
at 12/31/'2002 

$ (3,000,956) 
(13,814~79) 

0 

(807,708) 
(1,870,101) 
1419,465) 
(430,255) 

1123.324) 

$/20.466.088) 

Less." 
Long-Term Net Assets 
Obligations 12/31/2002 

$ (18,510) $ 2,893,296 
(71,476) 3,916,489 

0 382,509 

(19,517) 
0 

(1,730) 
(29,641) 

755,569 
2,552,357 
1,076,834 
234.053 

(33.549) 758.295 

$t174.423) $12.569.402 
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The changes necessary to convert the non-major fund balan ces to "net assets" are as follows 

Adjustments Necessary 
to Convert to Net Assets 

Add." 
Cost of 

Total Capital Assets 
Fund Balance 12/31/2002 

NonMajor Funds: 
Road M aint.'96 '97 $ 764 
Road M aim. Emergency 0 
Road Maint. Special project 0 

Solid W aste Reserve 
Criminal Court 
Civil Defense 
Govern ment Building 
Old Courthouse Museum 
LA 480 State Grant 
Road State Grant 
Capital Outlay 
Nursing Home 
lntergovernmental 
Natehitoches Parish 
Litter Court 
Used Fire Track 
Kisatcbie S & R 
Recreation & Fitness 
W ater System Grant 
OCS-Operating 
OCS Family Day Care 
OHP LIHEAP 
DOL CSBG 
OCS-RSVP 
CC1P CACFP 
CHC-Head Start Handicap 
TTA/CDA 
W eatherization 
DOTD Section 18 
OCS-Food Bank 
Elderly Entertainment 
Senior Companion Prog. 
Disability Ramps 
Emergency Food & Shelter 

1,474 
70,676 
3,693 

343,200 
12 
0 
44 

105,971 

80,04 

0 
0 
0 

0 
88,521 
53,780 
3,782 

0 
0 
0 
0 

0 

Less: 
Accumulated  
Depreciation 
Capital Assets 
at 12/31/2002 

0 
0 
0 

0 

(83,539) 
(39,168) 
(617) 

0 
0 
0 
0 
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Less: 
Long-Term Net Assets 
Obligations 12/31/2002 

$ 0 
0 
0 

$ 764 
0 
0 

1,474 
75,658 
18,305 
335,296 

12 
0 
44 

105,971 

0 0 80,041 

0 
0 
0 
0 
0 
0 
0 
0 

(18AIO) 
(744) 

0 

(807) 
0 

(2,519) 
0 
0 
0 
0 
0 
0 

$769.085 $146.083 $(123.324) $(33.549~ $7AESQ~  
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The Jury utilizes the following procedures in establishing the budgetary data reflected in the financial 
statem ents: 

(1) Prior to December 1, the Treasurer submits to the Jury a proposed operating budget for the 
fiscal year comm encing the following January 1. The operating budget includes proposed 
expenditures an d the mean s of financing them . 

(2) A public hearing is then conducted, after proper official journal notification, to obtain 
taxpayer comm ents. 

(3) Prior to December 31, the budget is legally enacted through passage of an ordinance 

(4) The budget ordinance is structured such that revenues are budgeted by source an d 
appropriations are budgeted by department and by principal object of expenditure. Revisions 
to th e budget as enacted require Jury action. One such revision was made during the year 
ended Decem ber 31, 2003. 

(5) The Jury utilizes formal budgetary integration as a man agement control device for the 
General Fund and Special Revenue Funds. 

(6) The basis of accounting applied to budgetary data presented is substan tially consistent with 
the appropriate basis of accoun ting for each fund type for which an  annual budget is 
prepared. Appropriations th at are not expended lapse at year-end. 

F 

At December 31, 2003, the following funds had a deficit balance in their fund balances: 

Fund 

Office of Comm un ity Services- 
OHD LIH EAP 
Head Start 
Child Care Food 
Operating Fun d 
W eath erization 
Fam ily Day Car e 

Am ount 

(3,388) 
(41,210) 
(18,733) 
(16,492) 
$ (5,778) 
(2,084) 

The deficits in the OCS funds will generally be funded by transfers from the OCS Op erating Fun d, or 
by intrafund transfers at the end of each respective gr ant period. 
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At December 31, 2003, the police jury had cash and cash equivalents (book balances) totaling 
$3,268,266 as follows- 

Interest-bearing dem and deposits 
U .S. Governm ent Securities 

$2,224,711 
1,043,555 

$3.268.266 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the 
resulting bank balan ces) must be secured by federal deposit insurance or the pledge of securities 
owned by the fiscal agent bank. The market value of the pledged secur ities plus the federal deposit 
insuran ce m ust at all times equal the amount on deposit with the fiscal agent. These securities are 
held in the nam e of the pledging fiscal agent bank in a holding or custodial bank that is m utually 
acceptable to both parties. 

At December 31, 2003, the Police Jury has $2,229,947 in deposits (collected bank balances). These 
deposits are secured from risk by $105,867 of federal deposit insuran ce an d $2,108,316 of pledged 
securities held by the custodial bank in the nam e of the fiscal agent bank (GASB Category 3). The 
$1,043,555 in securities is secured by the U.S. Government. The rema ining balan ce of $15,764 is 
held in the money market account of a brokerage firm , an d is considered un collatem lized by 
Louisian a law . 

Even though the pledged securities are considered un collateralized (Category 3) under the provisions 
of GA SB Statement 3, Louisian a Revised Statute 39:1229 im poses a statu tory requirem ent on the 
custodial ban k to advertise and sell the pledged securities with in 10 days of being notified by the 

police jury that the fiscal agent has failed to pay deposited funds upon demand. 

Receivables 

The following is a summ ary of receivables at December 31, 2003 

Class of Receivable 
Taxes- 

Ad Valorem 

Intergovenmlental- 
Federal 
State 

Other 

Totals 

General Special Revenue 
Fund Funds 

$244,642 $1,399,008 

0 
160,415 

17,050 

$422.107 

603,390 
72,774 

113,867 

$2.189.039 
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Substantially all receivables are considered to be fully collectible, and no allowance for uncollectibles 
is used. 

Capital Assets 

Capital assets and depreciation activity as of an d for the year ended December 31, 2003 is as follows: 

General Fund: 
Capital Assets- 
Lan d 
Building 
Office Equipm ent 
Other Equipm ent 
Vehicles 
Total A ssets 

Accumulated Depreciation- 
Building 
Offi ce Equipm ent 
Other Equipm ent 
Vehicles 
Total Acc. Deprec. 

Civil Defense 
Capital Assets- 
Offi ce Equipment 
Other Equipment 
Total A ssets 

Accum ulated Depreciation- 
Offi ce Equi pm ent 
Other Equipm ent 
Total Acc. Deprec 

Criminal Coua/DA: 
Capital Assets- 
Office Equipm ent 
Oth er Equipm ent 
Vehi cles 
Total A ssets 

Beginning 
Balance Increases Decreases 

$ 423,873 
4,423,671 
223,630 
183,011 
194,542 

$ 5,448,727 

$ 2,515,909 
210,849 
135,368 
138,830 

$ 3,000,956 

$ 35,515 
18,265 

$ 53,780 

$ 20,903 
18,265 

$ 39,168 

$ 45,994 
13,527 
29,000 

$ 88,521 

$ 0 
0 

4,935 
8,403 

0 
$ 13,338 

$ 75,189 
4,270 
8,575 
20~550 

$108,584 

$ 0 
0 

$ 0 

$ 1,218 
0 

$ 1,218 

$ 0 
0 
0 

$ 0 

0 
$ 0 

0 
0 
0 

0 

$ o 
o 

$ 0 

$ 0 
0 

$ 0 

$ 0 
0 
0 

$. 0 

Ending 
Balance 

$ 423,873 
4,423,671 
228,565 
191,414 
194,542 

$ 5,462,065 

$ 2,591,098 
215,119 
143,943 
159,380 

$ 3,109~540 

$ 35,515 
18,265 

$ 53,780 

$ 22,121 
18,265 

$ 40,386 

$ 45,994 
13,527 
29,000 

$ 88,521 
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Accum ulated Depreciation- 
Offi ce Equipm ent 
Other Equipm ent 
Vehicles 
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Beginning 
Balance Increases 

$ 41,012 
13,527 
29.000 

Total Acc. Deprec. $ 83,539 

Health Unit: 
Capital Assets- 
Building 
Offi ce Equipm ent 
Other Equipm ent 
Vehicles 
Total Assets 

Accumulated Depreciation- 

$ 846,415 
44,148 
51,860 
66,090 

$ 1,008,513 

$ 1,809 
0 
0 

$ 1,809 

$ 0 
0 

6,949 
25,000 

$ 31,949 

Decreases 

$ 0 
0 
0 

$ 0 

0 
0 
0 

0 
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Ending 
Balance 

$ 42,821 
13,527 
29,000 

$ 85,348 

$ 846,415 
44,148 
58,809 
91,090 

$ 1,040,462 



Solid W aste: 
Capital Assets- 
Land 
Building 
Office Equipm ent 
Other Equipm ent 
Vehicles 
Total Assets 

Accumulated Depreciation- 
Building 
Offi ce Equipment 
Other Equipm ent 

Vehicles 
Total Acc. Deprec 

Head Start: 
Capital Assets- 
Building 
Office Equipment 
Other Equipm ent 
Vehicles 
Total Assets 

Accum ulated Depreciation- 
Building 
Offi ce Equipm ent 
Other Equipment 
Vehicles 
Total Acc. Deprec 
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Beginning 
Balan ce 

$ 48,112 
335,353 
7,439 

343,874 
894,685 

$ 1,629,463 

$ 136,613 
5,821 

253,209 

412,065 
$ 807,708 

$ 139,001 
204,019 
264,253 
133,056 

$ 740,329 

$ 59,255 
152,575 
97,502 
120,923 

$ 430,255 

Library: 
Capital Assets- 
Office Equipment $ 369,177 
Books, Recordings, etc. 2,103,250 
Total Assets $ 2,472,427 

Accum ulated Depreciation- 
Office Equipment $ 144,251 
Books, Recordings, etc. 1325,850 
TotalAce. Dep rec. $ 1,870,101 

$ 0 
0 

1,042 
23,798 

0 
$ 24,840 

$ 8,741 
784 

10,068 

82,166 
$101,759 

$ 0 
10,023 
19,467 

0 
$ 29,490 

$ 5,560 
16,404 
16,317 
4,044 

$ 42,325 

$ 24,226 
161,691 
$185,917 

$ 64,205 
152,033 
$216,238 

0 
$ 0 

0 
0 
0 

0 
$ 0 

$ 0 
0 
0 
0 

$ 0 

$ 0 
0 
0 
0 

$ 0 

$ 0 
049,140) 
$(149,140) 

$ 0 
(149,140) 
$(149,140) 
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Ending 
Balance 

$ 48,112 
335,353 
8,481 

367,672 
894,685 

$ 1,654,303 

$ 145,354 
6,605 

263,277 

494,231 
$ 909,467 

$ 139,001 
214,042 
283,720 
133,056 

$ 769,819 

$ 64,815 
168,979 
113,819 
124,967 

$ 472,580 

$ 393,403 
2,115,801 

$ 2,509,204 

$ 208,456 
1,728,743 

$ 1,937,199 



Road M aintenance 
Capital Assets- 
Building 
Office Equipm ent 
Other Equipm ent 
Vehicles 
Bridges 
Roads 
Total A ssets 

Accumulated Depreciation- 
Building 
Offi ce Equipm ent 
Other Equipm ent 
Vehicles 
Bridges 
Roads 
Total Ace. Deprec 
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Beginning 
Balance Increases Decreases 

$ 115,279 
2,061 

198,783 
573,055 

5,831,279 
10,407,771 

$ 17,128,228 

$ 40,980 
2,061 

116,123 
405,439 

2,975,854 
10,273,822 

$13,814,279 

$ 46,900 
0 

4,227 
0 
0 
0 

$ 51,127 

$ 3,711 
0 

11,859 
40,960 
142,421 
3,770 

$ 202,721 

0 

0 
$ 0 
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Ending 
Balance 

$ 162,179 
2,061 

203,010 
573,055 

5,831,279 
10,407,771 

$ 17,179,355 

$ 44,691 
2,061 

127,982 
446,399 

3,118,275 
10,277,592 

$14,017,000 

Total Assets $ 28.573.770 $ 338.17_ 0_ $(149.140~  $ 28.762.8000 

Total Accumulated 
Depreciation $(20.466._ 0_ _8_8) 

Depreciation expense of $712,161 for the year ended December 31, 2003, was charged to the 
following governm ental functions: 

General Fund 
Civil Defense 
Criminal Court 
Health Unit M aintenance 
Governm ent Building 
Solid W aste Disposal 
Head Start 
Library 
Road M aintenance 

Total 

$108,584 
1,218 
1,809 
36,872 

635 
101,759 
42,325 
216,238 
202,721 

$712.16_ 1 
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Accounts. Salaries and Other Payables 

The payables of $1,041,688 at December 31, 2003, are as follows 

Class of Payable 

Accoun ts Payable 
Accrued Payroll 
Accrued Liabilities 

General 
Fun d 

$192,874 
41,548 
124,676 

$359.098 

Special 
Revenue 
Fun ds 

$426,778 
255,812 

0 

$682.590 
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General Obligation-The Jury entered into a capital lease with G E Capital Public Finance, Inc. on 
October 20, 1999 for the lease/purchase of a truck and trailer for the Road M aintenan ce Department. 
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10. Pension Plan s 

Substantially all em ployees of the Natchitoches Parish Police Jury are m embers of the Par ochial 

Employee's Retirement System of Louisiana (System), a multiple-employer (cost-sharing), public 
employee retirement system (PERS), controlled and administered by a separate board of trustees. 
The System is composed of two distinct plan s, Plan A and Plan B, with separate assets an d benefit 
provisions. All employees of the police jury are members of Plan A. 

All perman ent ernployees working at least 28 hours per week who are paid wholly or in part from 
parish funds are eligible to participate in the System . A s of Jan uary  1, 1997, elected officials, except 

coroners an d justices of the peace, may no longer join the retirement system. Those elected officials 
enrolled as of January 1, 1997 will m aintain m embership as long as they hold office. Justices of the 

Peace have an option to join at any time within twelve months of taking the oath of office. Coroners 
may join at any time on a current basis and now have the option of purchasing prior service as 
coroners at actuarial cost. Under Plan  A, employees who retire at age 65 with at least 7 years of 
creditable serv ice, at or after age 60 with at least 10 year s of cr editable serv ice, at or aider age 55 with 
at least 25 year s of creditable serv ice, or at any age with at least 30 years of creditable serv ice are 
entitled to a retirement benefit, payable monthly for life, equal to 3 percent of their final-average 
salary  for each year of creditable serv ice. However, for those employees who were members of the 
supplemental plan  only prior to January 1, 1980, the benefit is equal to one percent of final average 
salary plus $24 for each year of supplemental-plan -only serv ice earned prior to January 1, 1980. 
Final average salary is the employee's average salary over the 36 consecutive or joined months that 
produce the highest average. Employees who terminate with at least the amount of cr editable service 
stated above and do not withdraw their employee contributions may retire at the ages specified above 
an d receive th e benefit accrued to their date of termination. The System also provides death and 
disability benefits. Benefits are established by state statute. 

The System issues an  an nual publicly available finan cial report th at includes finan cial statements an d 
required supplementary information for the System . That report may be obtained by writing to the 
Parochial Employees' Retirem ent System , P. O. Box 14619, Baton Rouge, LA 70898-4619, or by 

calling (225) 928-1361. 

Funding Policy. Under Plan A, m embers are required by state statute to contribute 9.5 percent of 
their annual covered salary an d th e Natchitoches Parish Police Jury is required to contribute at an  
actuariaUy determ ined rate. The current rate is 5.5 percent of aun ual covered payroll. Contributions 
to the System also include one-fourth of one percent (except Orlean s an d East Baton Rouge Parishes) 
of the taxes shown to be collectible by the tax  rolls of each parish. These tax dollar s are divided 
between Plan  A an d Plan  B based proportionately on the salaries of the active m embers of each plan. 
The contribution requirements of plan members and the Natchitoches Parish Police Jury  are 
established and ma y be am ended by state statute. As provided by Louisian a Revised Statute 11:103, 

the employer contributions are determined by actuarial valuation and are subject to change each year 
based on the results of the valuation for the prior fiscal year . The Natehitoches Parish Police Jury's 
contributions to the System under Plan  A for the years ending December 31, 2003, 2002 an d 2001, 
were $262,801, $236,220, an d $221,582, respectively, equal to the required contributions for each 

year . 
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Use of the term "reserve" in describing governmental fund "Fun d Balances" indicates that a portion of 
the fund balance is not appropriable for expenditure or is legally aggregated for a specific future use. 
At December 31, 2003, the Jury had a reservation of fund balan ces in its Road M aintenance Fund in 
the amoun t of $16,599 for retirement of long-term debt. 

Beginning January 1, 2000, th e Jury ceased carrying liability insurance except for buildings and 
vehicles. For suits occurring on liability issues not related to vehicles and buildings, the Jury has 
adopted a policy of not defending or paying such suits. At December 31, 2003, there are no known 

outstanding judgments or suits against the Jury for issues not related to vehicles and buildings. 

The Jury levies taxes on real an d business personal property located with in the boun daries of 
Natchitoehes Parish. Property taxes are levied by the Jury on property values assessed by th e 
Natchitoches Par ish Tax Assessor and approved by th e State of Louisiana Tax  Comrm ssiun . 

The Natchitoches Parish Sheriffs Office bills and collects property taxes for the Jury . Collections are 
remitted to the Jury m onth ly. 

Assessm ent date 
Levy date 
Tax bills m ailed 
Total taxes are due 
Penalties & interest added 
Lien date 
Tax  sale 

Jan uary 1, 2003 
June 30, 2003 
October 15, 2003 
December 31, 2003 
Jan uary 31, 2004 
January 31, 2004 
M ay 15, 2004 

The Jury is perm itted to levy  tax es up to 10%  of the assessed property valuation for each specified 
purpose, or, in the aggregate for all purposes 25%  of the assessed valuation for the payment of 
principal an d interest on long-term debt after the approval by the voters of the Parish. Property taxes 
are recorded as receivables and revenues in the year assessed. 

Assessed values are established by the Natchitoches Parish Tax  Assessor each year on a un iform  basis 
at th e following ratios to fair market value: 
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A revaluation of all property is required to be completed no less than every four years. The last 
revaluation was completed for the roll of Jan uary 1, 2000. Total assessed value was $164,111,910 in 
2003. Louisiana state law exempts the first $7,500 of assessed value of a taxpayer's primary 
residence from parish property taxes. This homestead exemption was a total of $39,699,300 of the 
assessed value in 2003. 

The distribution ofthe Jury'slevy (tax rme per $1,000assessed value)to Rsfunds was as follows for 
2003: 

Fund 

General Fund 
Road M aintenance 
Courthouse M aintenan ce 
Parish Library 
Health Unit Fund 

Inside City of N atchitoches Outside of Natchitoche 

1.80 
0 

3.00 
8.00 
3.00 

3.60 
5.00 
3.00 
8.00 
3.00 

Total ad valorem tax revenues recognized by the Jury were $2,594,525 for the year ended December 
31, 2003. 

The following are the principal taxpayers for the Parish 

W eyerhaeuser Co. 
Tennessee Gas 
BellSouth Telecomm . 
Alliance Com pressors 
Cleeo Corp. 
Conagra Poultry 
Conagra Co. 
Gulf'South Pipeline 
Valley Electric M embership Corp  
Exchan ge Bank 

$19,723,800 
5,297,760 
3,445,830 
3,565,100 
2,891,490 
2,362,500 
1,592,470 
1,531,360 
1,736,360 

_ .!1,567,300 

$43 ..713.970 

Percentage 
Total Assessed 
Valuation 

12.0% 
3.2%  
2.1%  
2.2%  
1.8%  
1.4%  

.9%  

.9%  
1.0%  
.9% 
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The Jury has commilm ents under several operating lease agreements for land use, voting precinct 
space, equipment, and miscellan eous. Generally, these lease agr eements are caneelable by the Jury at 
any time. Jury management does feel, however, that such leases will genera lly be renewed or 
replaced each year. Total rental expense under operating leases was approximately $152,000 during 
2003. 

15. Dedication of Proceeds an d Flow of Funds-Sales & U se Tax 

Proceeds of the 1% Sales and Use Tax levied by the Natchitoches Parish Police Jury (2003 
collections $1,455,187) are dedicated to the following purposes: 

A) To pay the normal operating expenses involved in collecting the tax; 

B) To fund the operations of the Solid W aste Fund, including any deficits; 

C) To fund the operations of the Road Maintenance Fund with any remaining balan ces 

16. Criminal Court Fun d 

Louisian a Revised Statute 15:571.11 requires that one-half of any balance remain ing in the Crim inal 
Court Fun d at year-end be tran sferred to th e parish General Fun d. Sin ce the Jury's General Fund 
supports the Criminal Court Fun d, no such transfer is made by the Natchitoches Parish Police Jury . 
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Natehitoches Parish Police Jury 
General Fund 

Statement of Revenues, Expenditures and Chan ges in Fund Balan ce- 
Budget (GAAP Basis) and Actual 
Year Ended December 3 I, 2003 

Revenues: 
Taxes- 
Ad Valorem Taxes 

Licenses & Permits 
Intergovem mental 
State Grants 
Other Grants 

Charges for Services 
Interest & M iscellaneous 

Total Revenues 

Expenditures: 
General Governm ent- 
Legislative 
Judicial 
Elections 
Finance & Administration 
Other 

Public Safety 
Health & W elfare 
Economic Development 

Total Expenditures 

Original 
Budget 

$ 370,000 
145,000 

658,000 
95,000 
5,075 

220,500 
$1,493,575 

$ 188,084 
282,629 
69,630 
406,441 
38,500 
477,502 
38,860 
6,050 

$1,507,696 

Final 
Budget Actual 

$ 374,830 
175,500 

760,560 
109,000 
3,035 
57,000 

$1,479,925 

$ 187,584 
288,029 
71,190 
304,091 
31,666 
543,212 
38,860 
138,660 

$1,603,292 

$ 421,284 
181,598 

655,779 
75,140 
1,415 
43,331 

$1,378,547 

$ 206,512 
264,542 
54,562 
297,868 
54,664 
567,420 
49~91 
82,997 

$1,578,056 

Exhibit G-I 
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Variance- 
Favorable 

(Unfavorable) 

$ 46,454 
6,098 

(104,781) 
(33,860) 
(1,620) 
(13,669) 

$(101,378) 

$ (18,928) 
23,487 
16,628 
6,223 

(22,998) 
(24,208) 
(10,631) 
55,663 

$ 25,236 

Excess (Deficiency) of Revenues 
Over Expenditures $ (14,121) $ (123,367) $ (199,509) $ (76,142) 

Other Financing Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Sale of Capital Assets 
Total Other Financing 

Excess (Deficiency) of Revenues an d 
Other Sources Over Expenditures 
and Other Uses 

Fund Balan ce-Beginning of Year 

Fund Balance-End of Year 

See notes to fina ncial statements. 

$ 0 
(31,689) 

0 
$ (31,689) 

$ (45,810) 

464,035 

$ 418.225 

$ 35,810 
(284,880) 
4005~9~00 

$ 151,430 

$ 28,063 

464,035 

$ 492.0988 

$ 35,810 
(284,880) 
400,500 

$ 151,430 

$ (48,079) 

464,035 

$ 415.956 

$ 0 
0 
0 

$ 0 

$ (76,142) 

0 

$ (76.1422) 



 

Natchitoches Parish Police Jury 
General Fund 

Statement of Revenues-Budget (GAAP Basis) and Actual 
Year Ended Decem ber 31, 2003 

Revenues: 
Taxes- 
Ad V alorem  
Payments in Lieu of Taxes 

Total Taxes 

Licenses & Pemaits- 
A lcoholic Beverage License 
Occupational Licenses 

Total Licenses & Perm its 

Intergovem m ental- 
District Attorney 
State of Louisiana- 
A lcoholic Beverage Tax 
Severance Tax  
Fire Insuran ce Rebate 
Office of Rur al Development 
Total Intergovem m ental 

Charges for Services- 

Original 
Budget 

$ 350,000 
20,000 

$ 370,000 

$ 15,000 
130,000 

$ 145,000 

Final 
Budget Actual 

$ 350,000 
24,830 

$ 374,830 

$ 12,500 
163,000 

$ 175,500 

$ 396,454 
24,830 

$ 421,284 

$ 13,162 
168,436 

$ 181,598 
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Varian ce- 
Favorable 

(Unfavorable) 

$ 46,454 
0 

$ 46,454 

$ 662 
5,436 

$ 6,098 

$ 95,000 $ 109,000 $ 75,140 $ (33,860) 

13,000 
570,000 
75,000 

0 
$ 753,000 

13,000 
520,000 
97,560 
130,000 

$ 869,560 

13,852 
475,438 
97,564 
68,925 

$ 730,919 

852 

(44,562) 
4 

(61,075) 
$(138,641) 



Expenditures: 
General Government- 
Legislative- 
Personnel Cost 
Travel 
Code Publication 
M iscellaneous 
Total Legislative 

Judicial- 
Personn el Cost 
M iscellaneous 
Total Judicial 

Natchitoches Parish Police Jury 
General Fund 

Statement of Expenditures-Budget (GAAP Basis) and Actual 
Year Ended December 3 I. 2003 

Elections- 
Personnel Cost 
M aterials & Supplies 
Telephone 
Commissioners & Supervisors 
Total Elections 

Finance & Administration- 
Personnel Cost 
Tra vel 
M aterials & Supplies 
Telephone 
M iscellaneous 
Capital Expenditures 
Total Finance & Adm inistration 

Other General Government- 
Insurance 
M iscellaneous 
Total Other 

Original 
Budget 

$ 158,084 
3,000 
5,000 
22,000 

$ 188,084 

$ 232,629 
50,000 

$ 282,629 

$ 36,630 
6,500 
1,500 
25,000 

$ 69,630 

$ 244,741 
4,200 
25,000 
4,000 

125,500 
3,000 

$ 406,441 

$ 35,000 
3,500 

$ 38,500 

Final 
Budget Actual 

$ 157,584 
3,000 
5,000 
22,000 

$ 187,584 

$ 238,029 
50,000 

$ 288,029 

$ 36,630 
7,560 
1,000 
26,000 

$ 71,190 

$ 225,741 
2,200 
30,000 
8,000 
35,500 
2,650 

$ 304,091 

$ 27,800 
3,866 

$ 31,666 

$ 156,889 
3,088 
4,793 
41,742 

$ 206,512 

$ 237,289 
27,253 

$ 264,542 

$ 36,730 
7,331 
985 

9,516 
$ 54,562 

$ 217,036 
3,227 
29,586 
13,192 
31,042 
3,785 

$ 297,868 

$ 50,798 
3,866 

$ 54,664 

Total GeneralGovem ment $ 985,284 $ 882,560 $ 878,148 

See notes to financial statements. 
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Varian ce- 
Favorable 

(Unfavorable) 

$ 695 
(88) 
207 

(19,742) 
$(18,928) 

$ 740 
22,747 

$ 23,487 

s (100) 
229 
15 

16,484 
$16,628 

$ 8,705 
(1,027) 
414 

(5,192) 
4,458 

(1,135) 
$ 6,223 

$(22,998) 
0 

5(22,998) 

$ 4,412 

Continued next page 



 

Natchitocbes Parish Police Jury 
General Fund 

Statement of Expenditures-Budget (GAAP Basis) and Actual-Continued 
Year Ended December 31, 2003 

Public Safety- 
Personnel Cost 
Prisoner M aintenance 
External Appropriations-Fire Ins. 
Capital Expenditures 
Total Public Safety 

Health & W elfare- 
Coroner 
Veteran's Service Officer 
Total Health & W elfare 

Econom ic Development- 
Extension Offi ce- 
Personnel Cost 
Telephone & Other 
Total Extension Office 

Other- 
Twin Valley Association 
Rural Development Expenditures 
Total Other 

Total Economic Development 

Total Expenditures 

See notes to financial statements. 

Original 
Budget 

$ 15,502 
375,000 
75,000 
12,000 

$ 477,502 

$ 36,460 
2,400 

$ 38,860 

$ 3,300 
2,500 

$ 5,800 

$ 250 
0 

$ 250 

$ 6,050 

$1.507.696 

Final 
Budget Actual 

$ 16,652 
420,000 
97,560 
9,000 

$ 543,212 

$ 36,460 
2,400 

$ 38,860 

$ 3,300 
4,860 

$ 8,160 

$ 500 
130,000 

$ 130,500 

$ 138,660 

$1.603.29_ ~ 2 

$ 14,058 
447,159 
97,564 
8,639 

$ 567,420 

$ 45,793 
3,698 

$ 49,491 

$ 4,125 
5,191 

$ 9,316 

$ 500 
73,181 

$ 73,681 

$ 82,997 

$1.578.056 
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Variance- 
Favorable 

(Unfavorable) 

$ 2,594 
(27,159) 

(4) 
361 

$(24,208) 

$ (9,333) 
(1,298) 

$(10,631) 

S (825) 
(331) 

$ (1,156) 

$ 0 
56,819 

$ 56,819 

$ 55.663 

$ 25.236 



 

Natchitoches Parish Police Jury 
General Fund 

Statement of Other Financing Sources (Uses)-Budget (GAAP Basis) and Actual 
Year Ended December 31, 2003 

Original 
Budget 

Final 
Budget Actual 

Exhibit Gq 
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Variance- 
Favorable 

(Unfavorable) 
Other Finan cing Sources (Uses): 
Operating Transfers From- 
M edicaid Enhan cement Fund $. 0 $ 35,810 $ 35,810 $0 

Operating Transfers To- 
Crim inal Court Fund 
Disability Ramps Fund 
Governm ent Buildings Fund 
Road M aintenance Fund 
Total Tran sfers Out 

Sale of Capital Assets- 
Library Building 

Total Oth er Finan cing 

See notes to fman cial statements. 

$(31,689) 
0 
0 
0 

$(31,689) 

0 

$(31.689) 

0 $ 0 

(22,000) 
(217,480) 
(45,400) 

$(284,880) 

$ 400,500 

$151~430 

(22,000) 
(217,480) 
(45,400) 

$(284,880) 

$ 400,500 

$151.430 

$0 
0 
0 
0 
$0 

$0 

$0 



Revenues: 
Taxes- 
Ad Valorem Taxes 

lntergovemmenlal- 
LA Rural Development 
Kisatchie National Forest 
Slate Transportation Funds 

M iseellaneous- 
Interest 
M iscellaneous 

Total Revenues 

Expenditures: 
General Government- 
Finance & Administration- 
Office & Supplies 
Telephone & Utilities 
Travel 

Public W orks- 
Personnel Cost 
Equipment M aintenance 
Insurance 
Fuel & Oil 
Road & Bridge M aterials 
Other Supplies 
M iscellaneous 
Equipment Rental 
Capital Expenditures 

Debt Service- 
Principal 
Interest 

Total Expenditures 

Excess (De ficiency) of Revenues 
Over Expenditures 

Other Financing Sources (Uses): 
Operating Transfers (to) From- 
Sales Tax Fund 
General Fund 

Natehituches Parish Police Jury 
Road M aintenance Fund 

Statement of Revenues, Expenditures and Changes in Fund Balance- 
Budget (GAAP Basis) and Actual 
Year Ended December 31. 2003 

Road Maintenance Emergency Fund 
Road Mainten ance Special Fund 

Total Other Financing 

Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses 

Fun d Balance-BegJrming of Year 

Fund Balance-End of Year 

See notes to financial statements. 

$ 5A75 
4,500 
200 

639,534 
92,500 
53,000 
75,200 
141,400 
I 5,000  
46,700 
138,000 
38,000 

$ o 

674,016 

$ 674~016 

Final 
Budg~ 

$ 325,000 

255,700 
340,600 
390,000 

500 

$1.334.12_8 

$ 6A75 
3,500 
200 

649,534 
91,000 
43,000  
83,200 
418,105 
15,00 0 
38,900 
138,000 
84,400 

19,000 
1 500 

$1.591.814 

$ (257.686) 

$ (85,930) 

674,0~  

$ 588)086 

Actual 

$ 351~56 

123,355 
345~90 
394,269 

465 
_ 23,536 
$1.239.271 

$ 6,173 
1,016 

8 

$ 114,509 
45,400 
42,708 
43,082 

$ 245.699 

$ (54,876) 

_ 674,016 

$ 619fl40 
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Variance- 
Favorable 

fUn favorable) 

$ 26,656 

(132,345) 
5,390 
4,269 

(35) 
1,208 

$ (94,857) 

$ 302 
2A84 
192 

$ o 
0 

30,861 
43,082 

$ 73.943 

$ 31,054 

o 

$ 3!& 54 



 

Natchitoches Parish Police Jury 
Sales Tax Fund 

Statement of Revenues, Expenditures and Changes in Fund Balance- 
Budget (GAAP Basis) and Actual 
Year Ended December 31, 2003 

Revenues: 
Taxes- 
Sales & Use Tax 

M iscellaneous- 
Interest 
Total Revenues 

Original 
Budget 

Final 
Budget Actual 

$1,450,000 $1,450,000 $1,455,187 

3,500 
$1,453,500 

1,500 
$1,451,500 

1,090 
$1,456,277 
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Variance- 
Favorable 

(Unfavorable) 

$5,187 

(410) 
$4,777 

Expenditures: 
Genera l Governm ent- 
Finan ce & Adm inistration 27,550 30,000 29,618 382 

Excess (Deficiency) of Revenues 
Over Expenditures $1,425,950 $1,421,500 $1,426,659 $5,159 

Other Financing Uses: 
Operating Transfers To- 

Solid W aste Disposal $(1,279,451) $(1,284,451) $(1,284,451) 
Road Maintenan ce (179,509) (114,509) (114,509) 
Road Maintenance Special Projects 0 (100,000) (100,000) 

$ 0 
0 
0 



Revenues: 
Charges for Services- 
Landfill Charges 

M iscellaneous- 
Rents & Royalties 
M iscellaneous 

Total Revenues 

Natchitoches Parish Police Jury 
Solid W aste Disposal Fund 

Statement of Revenues, Expenditures and Changes in Fund Balance- 
Budget (GAAP Basis) and Actual 
Year Ended December 31, 2003 

Expenditures: 
General Govemment- 
Finance & Administration- 
Utilities & Telephone 
Supplies & M aterials 
Travel 

Public W orks- 
Personnel Cost 
Tipping Fees 
Equipment Expense 
Supplies & M iscellaneous 
Insurance 
Capital Expenditures 

Total Expenditures 

Original 
Budget 

Final 
Budget Aetual 

Exhibit H-3 
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Variance- 
Favorable 

(Unfavorable) 

$ 50,000 $ 50,000 $ 39,841 $ (10,159) 

150,000 
5,000 

$ 205,000 

$ 5,500 
3,000 
1,500 

624,701 
430,000 
156,000 
43,750 
55,000 
!65,000 

$~ 484A51 

132,000 
12,000 

$ 194,000 

$ 4,500 
3,950 
2,100 

611,701 
460,000 
165,000 
30,750 
55,000 
170,000 

$1,503,001 

143,909 
11,640 

$ 195,390 

$ 3,771 
4,776 
2,885 

623,349 
440,970 
187,914 
44,911 
52,392 
24,840 

$1,385,803 

11,909 
(360) 

$ 1,390 

$ 729 
(826) 
(785) 

(11,648) 
19,030 
(22,914) 
(14,161) 
2,608 

145,160 
$117,193 

Excess (Deficiency) of Revenues 
Over Expenditures $(1,279,451) $(.1,309,001) $(1,190,418) $I 18,583 

Other Financing Sources OAses): 
Operating Transfer From- 
Sales Tax Fund 
Road M aintenance Fund 
W eatherization Fund 

Total Other Financing 

Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses 

Fund Balance (Deficit)-Beginning of Year 

Fund Balance (Defici0-End of Year 

See notes to financial statements 

$ 1,279,451 
0 
0 

$1,279,451 

$ 1,284,451 
25,000 

0 
$ 1,309,451 

$ 0 $ 450 

__ 146,669) (46,669) 

$ (46.669) $ (46,219) 

$ 1,284,451 
25,000 

499 
$ 1,309,950 

$ 119,532 

(46,669_) 

S 72.863 

$ 0 
0 

499 
$ 499 

$119.082 

0 

$119.082 



 

Natchitoches Parish Police Jury 
Parish Library Fund 

Statement of Revenues, Expenditures and Changes in Fund Balance- 
Budget (GAAP Basis) and Actual 
Year Ended December 31, 2003 

Revenues: 
Taxes- 
Ad Valorem 

In tergovernm ental- 
Local Grants 

Charges for Services 
Fines & Forfeits 
M iscellaneous- 
Interest 
Gifts & M em orials 
Total Revenues 

Expenditures: 
Recreation & Culture- 
Personnel Cost 
Travel 
Utilities & Telephone 
Building & Equip. M aint. 
Books, M agazines, etc. 
Insurance 
Offi ce Expense 
M iscellan eous 
Capital Expenditures 
Total Expenditures 

Original 
Budget 

Final 
Budget Actual 

$ 859,050 $ 859,050 $1,029,250 

0 
5,500 
4,750 

3,000 
1,000 

$ 873,300 

$ 490,900 
4,000 
36,000 
11,000 

212,400 
15,000 
10,600 
26,900 
67,500 

$ 874,300 

0 
5,500 
4,750 

3,000 
1,000 

$ 873,300 

$ 490,900 
4,000 
36,000 
11,000 

212,400 
15,000 
10,600 
26,900 
67,500 

$ 874,300 

7,977 
10,583 
6.682 

5,143 
1,324 

$1,060,959 

$ 486,804 
7,471 
53,168 
32,204 
220,479 
7,144 
15,122 
14,702 
27,112 

$ 864,206 

Excess (Deficiency) of Revenues 
Over Expenditures $ (1,000) $ (1,000) $ 196,753 

Fund Balun ce-Begirming of Year 1,950,031 1,950,031 1,950,031 

Fund Balan ce-End of Year 
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Variance- 
Favorable 

(Unfavorable) 

$170,200 

7,977 
5,083 
1,932 

2,143 
324 

$187,659 

$ 4,096 
(3,471) 
(17,168) 
(21,204) 
(8,079) 
7,856 

(4,522) 
12,198 
40,388 

$ 10,094 



 

N atchitoches Parish Police Jury 
Health Unit M aintenance Fund 

Statement of Revenues, Expenditures and Changes in Fund Balan ce- 
Budget (GAAP Basis) and Actual 
Year Ended December 31, 2003 

Revenues: 
Taxes- 
Ad Valorem  

M iscellan eous- 
Interest & M iscellaneous 
Total Revenues 

Expenditu res: 
Health & W elfare- 
Personnel 
State of LA-DHHR 
M osquito Control 
Travel 
Utilities & Telephone 
Insurance 
Building M aintenance 
M iscellaneous 
Capital Expenditures 
Total Expenditures 

Excess (Deficiency) of Revenues 
Over Expenditures 

Fund Balan ce-Beginning of Y ear 

Fund Balan ce-End of Year 

See notes to finan cial statem ents. 

Original 
Budget 

$330,000 

2,500 
$332,500 

$ 96,273 
90,000 
15,000 
1,000 
21,000 
11,500 
20,000 
1,300 
15,000 

$271.073 

$ 61,427 

489,516 

$550.943 

Final 
Budget Actu al 

$360,000 

1,500 
$361,500 

$ 85,793 
88,000 
10,000 
1,000 
21,300 
10,100 
20,000 
5,015 
32,000 

$273,208 

$ 88,292 

489,516 

$577.808 

$411,748 

1,128 
$412,876 

$ 94,477 
85,230 
12,452 
1,150 
19,178 
12,648 
6,657 
6,966 
31,949 

$270,707 

$142,169 

489,516 

$631.685 
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Varian ce- 
Favorable 

(Unfavorable) 

$51,748 

(372) 
$51,376 

$ (8,684) 
2,770 

(2,452) 
(150) 
2,122 
(2,548) 
13,343 

(1,951) 
51 

$ 2,501 

$53,877 

$53~ 877 



Revenues: 
Intergovem mental- 
Federal Grant - DHH S 
State Grant 

M iscellaneous- 
Interest 
Total Revenues 

Expenditures: 
Program Administration- 
Salaries 
Fringe 
Travel 
Operating Services 
Operating Supplies 
Capital Expenditures 

Program Services- 
Salaries 
Fringe 
Travel 
Operating Services- 
Utilities 

Natchitoches Parish Police Jury 
Office of Community Services-Head Start Fund 

Statement of Revenues, Expe nditures and Changes in Fund Balance- 
Budget (GAAP Basis) and Actual 
Year Ended December 31. 2003 

Telephone 
M aintenance & Repairs 
Contract Payments 
Other 

Operating Supplies- 
Program Supplies 
Office Supplies 
Food 

Capital Expenditures 

Total Expenditures 

Excess (Deficiency) of Revenues 
Over Expe nditures 

Other Financing Sources: 
Transfer To- 
Child Care Food Program 

Excess (Deficiency) of Revenues 
Over Expe nditures and Other Uses 

Fund Balan ce-Beginning of Year 

Equity Transfers- 
Transfer In 

Fund Balan ce-End of Year 

See notes to financial statements. 

Comnleted Grant 3-1-02 to 2-28-0 
Budget 

Program Year 
2002-03 

$1,969,803 
0 

0 
$1.969.803 

1,055,530 
263,059 
10,302 

27,550 
9,000 
13,300 
65,000 
159,892 

58,195 
4,000 

0 
0 

$1,943~233 

$ 26,570 

Prior 
Year 
Actual 

$1,567,690 
0 

270 
$1,567,960 

810,166 
211,939 
10,194 

37,051 
11,992 
52,671 
88,268 
39,073 

$1,562,539 

$ 5,421 

Remaining 
Budget 

$402,113 
0 

(270) 
$401,843 

$ 38A08 
11,579 
1,389 
9,893 
(8,374) 

0 

245,364 
51,120 
108 

(9,501) 
(2,992) 
(39,371) 
(23,268) 
120,819 

$ 21.149 

(261570) (52,651) 26,081 

$ 0 $ (47,230) $ 47,230 

0 0 (46,380) 

0 
0 

$ 0 

850 0 
0 (850) 

$ ~46.380~ $ 0 

Cu~ent 
Ye~ 
Acmal 

~4o2A5o 
o 

(270) 
$4o2,180 

$ 38,918 
4,306 
4l 

4,586 
(6,035) 

0 

164,946 
48,978 
1,130 

14,419 
3,332 
13,899 
9,493 
6,504 

41,463 
0 

127 
I 1.256 

$357,363 

$ 44,817 

1,563 

$ 46,380 

(46,380) 

0 
0 

$ 0 

Variance 
Favorable 

(Unfavorablei 

80,418 
2,142 
(1,022) 

(23,920) 
(6,324) 
(53,270) 
(32,761) 
114,315 

(56,947) 
3,663 
(1,648) 
(12,~94) 

$ 23,331 

$ 23,668 

(24,518) 

$ (850) 



Grant in Pro~res~ ~-1.03 to 2.28.04 
Budget 

Program Year 
2003-04 

$2.008,737 
0 

0 
$2.008.737 

$ 178,680 
43,037 
5,276 
32,098 
2,800 

0 

105,020 
266,946 
11,373 

27,550 
9,000 
13,300 
65,000 
159,892 

Current 
Year 
Actual 

$1,705,111 
2,295 

270 
$1,707,676 

$ 148,914 
38,307 
4,093 
23,910 
3,007 
1.100 

895,354 
257,445 
14,531 

40,941 
11,971 
21,850 
90,691 
47.135 

62,309 
1,806 
121 

6.682 
$1,670,167 

Remmning 
Budget 

$(303,626) 
2,295 

270 
$(301,061) 

$ 29,766 
4,730 
1,183 
8,188 
(207) 

(1,100) 

209,666 
9,501 

(3,158) 

(13,391) 
(2,971) 
(8,550) 
(25,691) 
112,757 

(4,114) 
2,194 
(121) 

(6.682) 
$ 312,000 

Total 
Current Year 

Actual 

$2,107,561 
2,295 

0 
$2,109,856 

$ 187,832 
42,613 
4,134 
28,496 
(3,028) 
1.100 

060,300 
306,423 
15.661 

55,360 
15,303 
35,749 
100,184 
53,639 

103,772 
1,806 
248 

17,938 
$2,027,530 

$ 26,570 $ 37,509 $ 10,939 $ 82,326 

(26.570) 

0 

0 

0 
0 

$ 0 

(78,719) 

$ (41,210) 

0 

(52,149) 

$ (41,210) 

0 

(77,156) 

$ 5,170 

(46,380) 

0 0 0 
0 0 0 
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OTHER SUPPLEM EN TAL SCHEDULES 



 

Assets 
Cash 
Revenue Receivables 
Due from Other Funds 

Total Assets 

Liabilities- 
Cash Overdra~ 
Accounts Payable 
Accrued Payroll 
Due to Other Funds 

Total Liabilities 

Fund Equity- 
Unreserved: 
Undesignated 

Deficit 
Total Fun d Equity 

Natchitoches Parish Police Jury 
Combining Balance Sheet 

Nonmajor Governmental Fun ds 
December 31,2003 

Snecial Revenue Funds 
Road 

M aintenance 
1996/97 

$765 
0 

_ ~0 
$765 

$ 0 
0 
0 
0 

$ 0 

$765 
0 

$76_~5 

Road 
M aintenance 
Em ergency 

$32,292 
0 
0 

$32.292 

$ 0 
0 
0 
0 

$ 0 

$32,292 
0 

$32,292 

Road 
M aintenance 
Special Project 

$56,918 
0 
0 

$56.918 

$ 0 
0 
0 
0 

$ 0 

$56,918 
0 

$56,918 

Solid 
W aste 
Reserve 

$1,476 
0 
0 

$1.476 

$ 0 
0 
0 
0 

$1,476 
0 

$1.476 

Total Liabilities& 
Fund Equity $765 $32.292 $56.918 $1.476 

See notes to financial statements. 



Snecial Revenue Funds 
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Criminal 
Court 
Fund 

$ 0 
67,743 

0 
$67.743 

$13,242 
9,357 
37,148 

0 
$59,747 

$ 7,996 
0 

$ 7,996 

Civil 
Defense 
Ftmd 

$87,739 
0 
0 

$87.739 

$ 0 
418 

1,637 
0 

$ 2,055 

$85,684 
0 

$85,684 

Government 
Building 
Fund 

$221,907 
249,952 

0 
$471.859 

$ 0 
76,046 
4,941 

0 
$ 80,987 

$390,872 
0 

$390~872 

Old 
Courthouse 
M useum 

$12 
0 

._Q 
$12 

$ 0 
0 
0 
0 

St)  

$12 
O  
$12  

LA 
Highway 480 Road State 

Grant Grant 

$765 
0 

_ t)  
$7_6~  

$ 0 
765 
0 
0 

$765 

$ 0 
_ t)  
$ 0 

$44 
0 

_O0 
$44 

$ 0 
0 
0 
t)  
S t) 

$44 
t)  
$44  

$67.743 $87.739 $471.859 $12  $765 $44 

Continued next page. 



 

Assets 
Cash 
Revenue Receivables 
Due from Other Funds 

Total Assets 

Liabilities- 
Cash Overdrafi 
Accounts Payable 
Accrued Payroll 
Due to Other Funds 

Total Liabilities 

Fun d Equity- 
Unreserved: 
Undesignated 

Deficit 
Total Fun d Equity 

Natchitoches Parish Police Jury 
Combining Balance Sheet 

Nonmajor Governmental Funds 
December 31, 2003 

Snecial Revenue Funcl.~ 
Capital 
Outlay 
Fund 

$33,762 
0 
0 

$33~762 

$ 0 
0 
0 
0 

$ 0 

$33,762 
0 

$33,762 

M edicaid 
Enhancement 

Fun d 

$5,229 
0 
0 

$5,22~ 

$ 0 
1,088 

0 
0 

S~ 0~ 88 

$4,141 
0 

$4.141 

Natchitoches 
Parish 

Litter Court 

$283 
0 

$283 

$ 0 
0 
0 
0 

$ 0 

$283 

$283 

Total Liabilities & 
Fund Equity $33,762 $5,229 $283 

See notes to financial statements. 

$0 
0 
0 
_0 
$0 

$1 
0 
$! 

$1 



Snecial Revenue Funds 
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Kisatchie 
S& R 

$123,964 
57,390 

0 

$18).354 

$ 0 
0 
0 
0 

$ 0 

$181,354 
0 

$181,354 

Recreation 
& 

Fitness 

$6,172 
0 
0 

$ 0 
0 
0 
0 

$ 0 

$6,172 
0 

$6,172 

W ater 
System 
Grant 

$ 0 
12,092 

0 
$12.092 

$ 0 
12,092 

0 
0 

$12,092 

$ 0 
0 

$ 0 

OCS 
Operating 

$ 0 
0 
0 

$ 0 

$ 0 
(16,492) 
$(16,492) 

OCS 
Fam ily 
Day Care 

$ 0 
0 
0 

$__ fl 

$ 2,084 
0 
0 
0 

$ 2,084 

$ 0 
(2,084) 
$(2,084) 

OHP 
LIHEAP 

$ 807 
0 
0 

$~ 07 

$ 0 
1,681 
2,514 

0 
$ 4,195 

$ 0 
(3,388) 
$(3,388) 

$181.354 $ 1~L~  $~ 2 $ 0 $ 0 $ 807 

Continued next page. 



 

Assets 
Cash 
Revenue Receivables 
Due from OtherFunds 

Total Assets 

Liabilities- 
Cash Overdratt 
Accounts Payable 
Accrued Payroll 
Due to Other Fun ds 

Total Liabilities 

Fun d Equity- 
Unreserved: 
Undesignated 

Deficit 
Total Fund Equity 

Natchitoches Parish Police Jury 
Combining Balance Sheet 

Nomnajor Governmental Fun ds 
December 31,2003 

S~eeial Revenue Funds 

DOL 
CSBG 

$ 0 
12,754 
560 

$L3~ L4 

$ 1,851 
747 

9,593 
0 

$12,191 

$ 1,123 
0 

$ 1,123 

OCS 
RSVP 

$ 0 
8,323 

0 
$8.323 

$ 130 
509 

1,973 
0 

$2,612 

$5,711 
0 

$5,711 

CCIP 
CACFP 

$ 0 
14,407 

0 
$ 14_407 

$ 10,594 
16,236 
6,310 

0 
$ 33,140 

$ 0 
(18,733) 
$(18,733) 

CHC 
Head Start 
Han dicap 

$ 0 
2,523 

0 
S2.523 

$ 0 
0 

2,523 
0 

$2.52~  

$ 0 
0 

$....__~0 

Total Liabilities & 
Fun d Equity $13.314 $8J323 $14,407 $~  

See notes to financial statements 



Snecial Revenue Funds 
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TTA/ 
CDA 

$2,115 
530 
0 

$2.645 

$ 0 
0 

182 
0 

$ 182 

$2,463 
0 

$2,463 

W eatherization 

$ 0 
1,803 

0 
$1.803 

$ 4,561 
1,762 
1,258 

0 
$ 7,581 

$ 0 
(5,778) 
$(5,778) 

DOTD 
Section 18 

$22,411 
8,195 

0 
$30.606 

$ 0 
30,606 

0 
0 

$30,606 

$ 0 
0 

$. 0 

OCS 
Food Bank 

$3,514 
0 
0 

$3.514 

$ 0 
0 
0 
0 

$ 0 

$3,514 
0 

$3,514 

Elderly 
Ente~ainment 

$4,187 
0 
0 

$4.187 

$ 0 
814 
0 
0 

$ 814 

$3,373 
0 

$3,373 

Senior 
Companion 
Program 

$ 0 
13,515 

0 
$13.515 

$ 6,883 
4,041 

0 
0 

$10,924 

$ 2,591 
0 

$ 2,591 

$2.64_ --5 $1.803 $30~ 606 $3,514 $4.187 $13~ 515 

Continued next page. 



 

Assets 
Cash 
Revenue Receivables 
Due from Other Funds 

Total Assets 

Liabilities- 
Cas h Overdraft 
Accounts Payable 
Accrued Payroll 
Due to Other Funds 

Total Liabilities 

Fund Equity- 
Unreserved: 
Undesignated 

Deficit 
Total Fun d Equity 

Total Liabilities & 
Fund Equity 

See notes to financial statements. 

Natchitoches Parish Police Jury 
Combining Balance Sheet 

Nonmajor Governmental Funds 
December 31. 2003 

Soecial Revenue Funds 

Disability 
Ramps 

$22,030 
0 
0 

$22.030 

$ o 
2,809 

0 
0 

$ 2,809 

$19,221 
0 

$19,221 

Emergency 
Food 

& Shelter 

$56O 
0 
o 

$560 

$ 0 
0 
0 

560 
$561) 

$ 0 
1)  
$1)  

s56o 

Total Nonmajor 
Governmental 

Fun ds 

$ 626,953 
449,227 

560 

$L076.740 

$ 55,837 
158,971 
68,079 

560 
$ 283,447 

$ 839,768 
(46,475~ 

$ 793,293 

$1.076,740 
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Natchitoches Parish Police Jury 
Combining Statement of Revenues, Expenditures and Changes in Fund Balance 

Nonmajor Governmental Funds 
Year Ended December 31, 2003 

Revenues: 
Taxes- 
Ad Valur em 

lntergovernmental- 
Federal Grants 
State Grants 
Other Grants 

Charges for Services 
Fines & Forfeitures 
Interest & M iscellaneous 

Total Revenues 

Expenditures: 
Current- 
Genera/Government 
Public Safety 
Public W orks 
Health & W elfare 
Recreation & Culture 
Economic Developm ent 
Total Expenditures 

St3ecial Revenue Funds 
Road 

M aintenance 
1996/97 

$ 0 

0 
0 
0 
0 
0 
1 

$ l 

$ 0 
0 
0 
0 
0 
0 

$ 0 

Road 
M aintenance 
Emergency 

0 

0 
0 
0 
0 
0 
0 

$. 0 

$ 0 
0 
0 
0 
0 
0 

$ 0 

Road 
M aintenan ce 

Special Project 

Solid 
W aste 
Reserve 

0 $ 0 

0 
$ 0 

0 

0 
$ 0 

0 
0 
0 
0 
0 
2 

$ 2 

$ 0 
0 
0 
0 
0 
0 

S 0 

Excess (Deficiency) of Revenues 
Over Expenditures $ 1 S 0 $ 0 $ 2 

Other Financing Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 

Total Other Financing 

$ 0 
0 

S O 

$100,000 
(67,708) 

$ 32~292 

$100,000 
(43,082) 
$.56,918 

$ 0 
0 

$ 0 

Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses $ 1 $ 32,292 $ 56,918 $ 2 

Fund Balances (Deficit)- 
Beginning of Year 764 

Equity Transfers 
Transfers In 
Tra nsfers Out 

0 0 1,474 

0 0 0 0 
o o o o 

Fund Balances (Deficit)- 
End of Year $765 $ 32.292 $~  $1_~4.7_6 

See notes to financial statements. 



Snecial Revenue Funds 
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Criminal 
Corm  
Fund 

Civil 
Defense 
Fund 

Govern ment 
Building 
Fund 

0 $ 0 $ 380,587 

0 
0 

216,472 
0 

369,859 
3,459 

$589,790 

156,646 
0 
0 
0 
0 
60 

$156,706 

0 
74,715 

0 
0 
0 
0 

$ 74,715 

0 
0 
0 

6,728 
0 

497 
$ 387,812 

$ 557,620 
0 
0 
0 
0 
0 

$ 557,620 

Old 
Courthouse 
M useum 

$ 0 

0 
0 
0 
0 
0 
0 

$ 0 

$ 0 
0 
0 
0 
0 
0 

$ 0 

LA 
Highway 480 Road State 

Grant Grant 

0 

$ 0 
0 

108~48 
0 
0 
0 

$108,448 

$ 0 

0 
0 
0 
0 
0 
0 

$O  

$ 0 
0 
0 
0 
0 
0 

$ 0 

$ (62,680) $ 81,991 $(169,808) $_9.0 $ 0 $O  

$ 0 
0 

$ 0 

$ 0 
0 

$ 0 

$ 217,480 
0 

$ 217,480 

$ 0 
0 

$ 0 

$ (62,680) $ 81,991 $ 47,672 $ 0 

$ 0 
0 

$ 0 

$ 0 
0  
$0  

0 $ 0 

70,676 3,693 343,200 12 0 44 

0 0 0 0 0 0 
0 0 0 0 0 O  

$ 7.996 $__8.5.68~ $ 390.872 $~  $ 0 $44  

Continued next page. 



 

Natchitoches Parish Police Jury 
Combining Statement of Revenues, Expenditures and Changes in Fund Balance 

Nonmajor Governmental Funds 
Year Ended December 31, 2003 

Revenues: 
Taxes- 
Ad Valorem 

lntergovem mental- 
Federal Grants 
State Grants 
Other Grants 

Charges for Services 
Fines & Forfeitures 
Interest & M iscellaneous 

Total Revenues 

Expenditures: 
Current- 
General Government 
Public Safety 
Pu blic W orks 
Health & W elfare 
Recreation & Culture 
Economic Development 
Total Expenditures 

Snecial Revenue Funds 
Capital 
Outlay 
Fund 

0 

$ 0 
0 

72,248 
0 
0 
0 

$ 72,248 

M edicaid 
Enhancem ent 

Fund 

Natchitoches 
Parish 

Litter Court 

0 $ 0 

0 
4,502 

0 
0 
0 

161 
$ 4,663 

$ 1,088 
6,664 

0 
15,001 

0 
0 

$ 22,753 

0 
0 
0 
0 

625 
0 

$625 

$633 
0 
0 
0 
0 
0 

$633 

Excess (Deficiency) of Revenues 
Over Expenditures $ (72,209) $(18,090) $~ .8) 

Other Financing Sources (Uses): 
Operating Transfers In 
Operating Transfers Out 

Total Other Financing 

$ 0 
0 

$ 0 

$ 0 
(57,810) 
$(57,810) 

$ 0 
0 

$__Q 

Excess (Deficiency) of Revanues and 
Other Sources Over Expenditures 
and Other Uses $ (72,209) $(75,900) $ (8) 

Fund Balances (Deficit)- 
Beginning of Year 105,971 80,041 291 

Equity Transfers 
Transfers In 
Transfers Out 

Fund Balances (Deficit)- 
End of Year 

See notes to financial statements 

0 
0 

0 
0 

0 
0 

$283 

Used Fire 
Truck 

$0 

0 
0 
0 
0 
0 
_0 
$0 

$0 
0 
0 
0 
0 
0 
$0 

$_0 

$0 
0 
SO 

$0 

0 
0 

$/ 



Soecial Revenue Funds 
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Kisatchie 
S& R 

Recreation 
& 

Fitness 

W ater 
System 
Grant 

OCS 
Operating 

0 $ 0 $ 0 $ 0 

57,390 
0 
0 
0 
0 

281 
$ 57,671 

$ 0 
0 
0 
0 
0 
0 

$ 0 

0 
0 
0 
0 
0 
0 

$_ 0 

$ 0 
0 
0 
0 

2,300 
0 

$ 2,300 

0 
12,092 

0 
0 
0 
0 

$12,092 

0 $ 0 
0 
0 
0 
0 

12,092 
$12,092 

0 
0 
5 
0 
0 

$ 5 

$ 57,671 $(2,300) $ 0 $ 79 

$ 0 
0 

$ 0 

$ 0 
0 

$ 0 

$ 0 
0 

$ 0 

$ 2,139 
(143) 

$ 1,996 

OCS 
Family 
Day Care 

OHP 
LIHEAP 

0 $ 0 

0 
0 
0 
0 
0 
0 

$ 0 

$ 0 
0 
0 
0 
0 
0 

$ 0 

$ 0 

$ 0 
(2,139) 
$(2,139) 

65,644 
0 
0 
0 
0 
0 

$ 65,644 

0 

$(23,903) 

$ 0 
0 

$_ 0 

$ 57,671 $(2,300) $ 0 $ 2,075 $(2,139) $(23,903) 

23,683 8,472 0 (18,567) 

0 0 0 0 
0 0 0 0 

$181.354 $ 6.172 $ 0 $(16.492) 

55 20,515 

0 
0 

2,514 
(2,514) 

$L~ 3) $.D_388) 

Continued next page. 



 

Natchitoches Parish Police Jury 
Combining Statement of Revenues, Expenditures and Changes in Fund Balance 

Nonmajor Governmental Fun ds 
Year Ended December 31, 2003 

Revenues: 
Taxes- 
Ad Valorem 

Intergovernm eutal- 
Federal Grants 
State Grants 
Other Grants 

Charges for Services 
Fines & Forfeitures 
Interest & M iscellaneous 

Total Revenues 

Expenditures: 
Current- 
General Government 
Public Safety 
Public W orks 
Health & W elfare 
Recreation & Culture 
Economic Development 
Total Expenditures 

DOL 
CSBG 

0 

164,768 
0 
0 
0 
0 

2,000 
$166,768 

0 

OCS 
RSVP 

0 

0 

CCIP 
CACFP 

0 

$ 0 
0 
0 

232,631 
0 
0 

$232,631 

CHC 
Head Start 
Handicap 

0 

35,584 
0 
0 
0 
0 
0 

$35,584 

$ 0 
0 
0 

39,717 
0 
0 

$39,717 

Excess (Deficiency) of Revenues 
Over Expenditures $ (7,336) $(2,058) $(79,990) $(4,133) 

Other Financing Sources (Uses): 
Operating Transfers In 
Operating Transfers Out 

Total Other Financing 

$ 0 
0 

$ 0 

$ 0 
0 

$ 0 

$ 78,719 
(1,562) 

$ 77,157 

$ 0 
0 

$_ 0 

Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses $ (7,336) $(2,058) $ (2,833) $(4,133) 

Fund Balances (Deficit)- 
Beginning of Year 8,459 7,769 (15,900) 4,133 

Equity Transfers: 
Transfers In 
Transfers Out 

47,592 

(47,592) 
0 595 0 
0 (595) 0 

Fund Balances (Deficit)- 
EndofYear $ 1.123 $ 5.711 $(18.733~  $ 0 

See notes to financial statements. 



al Revenue Funds 
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TTM  
CDA 

0 

19,124 
0 
0 
0 
0 
0 

$19,124 

DOTD 
Section 18 

OCS 
Food Bank 

Senior 
Elderly Companion 

Entertainment Program 

0 $ 0 $ 0 $ 0 $ 0 

74,423 
0 
0 
0 
0 
0 

$ 74,423 

0 $ 0 
0 
0 

85,021 
0 
0 

$ 85,021 

0 
0 
0 
0 
0 
12 

$ 12 

$ 0 
0 
0 

2,056 
0 
0 

$ 2,056 

0 
0 
0 
0 
0 
0 

$ 0 

$ 0 
0 
0 

4,370 
0 
0 

$ 4,370 

96,376 
0 
0 
0 
0 

100 
$96,476 

$ 0 
0 
0 

93,381 
0 
0 

$93,381 

$ 0 $(10,598) $_ 0 $(2,044) $(4,370) $ 3,095 

$ 0 
0 

$ 0 

$ 0 
(499) 

$ (499) 

$ 0 
0 

$. 0 

$ 143 
0 

$ 143 

$ 0 
0 

$. 0 

$ 0 
0 

$ 0 

0 $(11,097) $ 0 $(I,901) $(4,370) $ 3,095 

2,463 5,319 0 5,415 7,743 (504) 

4,983 
(4,983) 

4,262 
(4,262) 

0 0 
0 0 

0 0 
0 0 

$ 2,46~ $ (5.778) $ 0 $3.514 $~3~  $ 2.591 

Continued next page 



 

Natchitoches Parish Police Jury 
Combining Statement of Revenues, Expenditures and Changes in Fund Balance 

Nonmajor Governmental Funds 
Year Ended December 3 l, 2003 

Revenues: 
Taxes- 
Ad Valorem 

Intergovem mental- 
Federal Grants 
State Grants 
Other Grants 

Charges for Services 
Fines & Forfeitures 
Interest & M iscellaneous 

Total Revenues 

Expenditures: 
Curran t- 
General Government 
Public Safety 
Public W orks 
Health & W elfare 
Recreation & Culture 
Economic Development 
Total Expenditures 

SoeciM Revenue Funds 

Disability 
Ramps 

0 

0 
0 
0 
0 
0 
0 

$. 0 

$ 0 
0 
0 

28,642 
0 
0 

$ 28,642 

Emergency 
Food 

& Shelter 

Total Nonmajor 
Governm ental 

0 $ 380,587 

15,097 
0 
0 
0 
0 
0 

$15,097 

0 

1,038,524 
125,042 
216,472 
6,728 

370,484 
6,993 

$2,144,830 

$1,211,811 
81,379 
180,696 

1,001,882 
2,300 
12,092 

$2,490,160 

Excess (Deficiency) of Revenues 
Over Expenditures $(28,642) $ 0 $ (345,330) 

Other Financing Sources (Uses): 
Operating Transfers In 
Op erating Transfers Out 

Total Other Financing 

$ 44,000 
0 

$ 44,000 

Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses $15,358 

Fund Balances (Deficit)- 
Beginning of Year 3,863 

Equity Transfers 
Transfers In 
Tran sfers Out 

$ 0 
0 

$. 0 

$ 542,481 
(172,943) 

$ 369,538 

0 $ 24,208 

0 769.085 

0 0 
0 0 

59,946 
(59,946) 

Fund Balances (Deficit)- 
End of Year $19.221 $_~ _ . 0 $ 793.293 

See notes to financial statements. 
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Natchitoches Parish Police Jury 
Statement of Revenues, Expenditures and Changes in Fund Balance- 

Budget (GAAP Basis) and Actual 
Nonmajor Governmental Funds 

For the Year Ended December 31, 2003 

Revenues: 
Taxes- 
Ad Valorem 

Intergovem mental- 
Federal Grants 
State Grants 
Other Grants 

Charges for Services 
Fines & Forfeitures 
Interest & M iscellaneous 

Total Revenues 

Expenditures: 
Current- 
General Government 
Public Safety 
Public W orks 
Health & W elfare 
Recreation & Culture 
Economic Development 
Total Expenditures 

Budgeted Amounts 
Original Final 

2003 
Actual 
Am oun ts 
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Var ian ce- 
Favorable 

(Unfavorable) 

$ 330,000 $ 345,000 $ 380,587 $ 35,587 

1,073,041 
0 

185,000 
6,210 

410,000 
12,500 

$2,016,751 

$ 956,243 
23,425 

0 
988,595 

0 
0 

$1,968,263 

1,162,751 
122,463 
202,000 
6,210 

410,000 
8,790 

$2,257,214 

$1,231,126 
129,525 
214,459 

1,044,162 
0 
0 

$2,619,272 

1,038,524 
125,042 
216,472 
6,728 

370,484 
6,99_3 

$2,144,83_0 

$1,211,811 
81,379 
180,696 

1,001,882 
2,300 
12,092 

$2,490,|60 

(124,227) 
2,579 
14,472 
518 

(39,516) 
(1,797) 

$(112,384) 

$ 19,315 
48,146 
33,763 
42,280 
(2,300) 
(12,092~ 

$ 129,112 

Excess (Deficiency) of Revenues 
Over Expenditures $ 48,488 $ (362,058) $ (345,330_) $ 16,728 

Other Financing Sources (Uses): 
Operating Transfers In 
Operating Transfers Out 

Total Other Financing 

$ 31,689 
(45,810) 

$ (14,121) 

$ 461,480 
(194,657) 

$ 266,823 

$ 542,481 
(172,943_) 

$ 369,538 

$ 81,001 
21,714 

$ 102,715 

Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 
an d Other Uses $ 34,367 $ (95,235) $ 24,208 $119,443 

Fund Balances (Deficit)- 
Beginning of Year 

Equity Transfers 
Transfers In 
Transfers Out 

769,085 769,085 769,085 0 

0 0 
0 0 

59,946 

(59,946_) 
59,946 
(59,946) 

Fund Balances (Deficit)- 
End of Year $ 803.452 $ 673.850 $ 793:~_29~ $119.443 

See notes to financial statements. 



 

Natchitoches Parish Police Jury 
Schedule of Compensation Paid Jury M embers 

Year Ended Decem ber 31, 2003 

Jury M ember 

Joe Allen 
W oodrow Cox 
J. D . Garrett 
Calvin Hay 
W illiam  Hym es 
Gayle Roque 
V irginia Salter 
Tom  Collier 
J. M itchell 
Chris Paige 
John Salter 
Charles Huggins 

See notes to f'mancial statements. 

Am ount 

$ 9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
2,800 
9,600 
9,600 
9,600 
6,690 
10.750 

$106,640 

ExhibitI~ 
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Natchitoehes Parish Police Jury 
Supplementary Schedule of Expenditures of Federal Awards 

Year Ended December 31. 2003 

Federal Grantor/Pass-Through 
Grantor/Proaram Title 

U. S. Department of Agriculture- 

Kisatchie National Forest 
Kisatchie National Forest- 
Public Safety 

Exhibit I-5 
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Federal Federal Pass-Through Total Total Am ount 
CFDA Assistance Grantor's Current Year Provided to 
Nmnber 1D Number ID Number Expenditures Subrecioients 

10.666 

10.666 

N/A 

N/A 

Federal Emergency M anagement Agency- 
Emergency Food & Shelter 83.523 365600-001 

Departm ent of Health & Human Services- 

Retired Seniors Volunteer Program 

Program Year 7-1-03 - 6-30-04 
Program Year 7-1-02 - 6-30-03 

Head Start Program 

Progr am Year 3-1-03 - 2-28-04 
Progr am Year 3-1-02 - 2-28-03 

Head Start-Handicap Program 

Program Year 3-1-03 - 2-28-04 
Program Year 3-1-02 - 2-28-03 

Elderly Companion Program 

Program Year 1-1-02 - 8-31-03 
Progr am Year 9-1-03 - 8-31-04 

PASS-THROUGH PROGRAM S 

94.002 01 SRW LA001 
94.002 01SRW LA001 

93.600 06CH0386/14 
93.600 06CH0386/13 

93.600 06CH0386/14 
93.600 06CH0386/13 

94.016 02SCW LA004 
94.016 

U. S. Department of Health & Human Services- 

Caddo Community Action Agency- 
Head Start TTA/CDA 

Program Year 2-1-03 - 1-31-04 93.613 
Progr am Year 2-1-02- 1-31-03 93.613 

NATPAR 
NATPAR 

$ 345,990 

57,390 

0 

0 

15,097 0 

18,301 
25,460 

1,748,886 
365,595 

26,764 
12,953 

54,519 
38,862 

0 
0 

0 
0 

0 
0 

0 
0 

16,324 0 
7,784 0 

Continued nextpage. 



 

Natchitoches Parish Police Jury 
Supplementary Schedule of Expenditures of Federal Awards-Continued 

Year Ended December 3 I, 2003 

Federal Grantor/Pass-Through 
Grantor/Program Title 

Louisiana Depam nent of Labor- 
Community Services Block Grant 

Exhibit 1-5 
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Federal Federal Pass-Thr ough Total Total Amount 
CFDA Assistance Grantor's Current Year Provided to 
Number ID Number ID Num ber Expenditures Subrecipients 

Program Year 10-1-02 - 9-30-03 93.569 
Program  Year 10-1-03 - 9-30-04 93.569 

Louisiana Department of Social Services- 

Louisiana Housing Finance Agency 93.558 
Louisiana Housing Finance Agency 93.568 

Louisian a Department of Social Services- 
W eatherization Program 

Program Year 4-1-02 - 3-31-03 
Program  Year 4-1-03 - 3-31-03 

81.042 
81.042 

Louisiana Department of Health & Hospitals- 

M edicaid Reimbursement 93.777 

Federal Emergency M an agement Agency- 

Louisiana Departm ent of M ilitary Affairs- 
Civil Defense Allotm ent 83.505 
Hazard M itigation 83.548 
Acquisition/Elevation 83.548 

U. S. Department of Transportation & Development- 

Louisiana De partment of Transportation & Development- 
Federal Transit Admin. Section 5311 Assistan ce 

2003P0079 
2003P0079 

528392 
528392 

N/A 
1437-069-0001 
1437-069-0002 

$ 48,421 
153,275 

87,305 
4,757 

21,109 
68,959 

0 
0 

0 
0 

0 
0 

4,502 0 

7,833 
34,125 
102,668 

0 
0 
0 

Program Year 1-1-03 -12-31-03 20.509 741-35-0309 159,425 159,425 

Louisian a Department of Education- 

Child Care Food Program- 

Program  Year 10- 1-03 - 9-30-04 
Program  Year 10-1-02 - 9-30-03 

Totals 

10.558 
10.558 

93-302 
93-302 

70,380 
163,812 

0 
0 



 

Natchitoches Parish Police Jury 
Notes to the Schedule of Expenditures of Federal Awards 

Year Ended December 31, 2003 

N ote 1. Basis of Presentation 
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The accompanying schedule of expenditures of federal awards includes the federal gran t 
activity of the police jury and is presented on the modified accrual basis of accounting. The 
information in this schedule is presented in accordance with the requirements of OM B Circular 
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some 
am oun ts presented in this schedule may differ from amounts presented in, or used in the 
preparation of, the primary government finan cial statements. 

N ote 2. Subrecipients 

Of the federal expenditures presented in the schedule, the police jury provided federal awards 
to subrecipients as follows: 

Cluster/Program  
Title 

Section 5311 Assistan ce 

Federal CFDA 
Num ber 

20.509 

Am ount Provided 
to Subrecipients 
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REPORT ON COM PLIANCE AND ON INTERNAL CONTROL 
OVER FIN ANCIA L RE PORTIN G BASED ON AN AUDIT 

OF FIN ANCIAL STATEM ENTS PERFORM ED IN  ACCORDAN CE 
W ITH GO VERNM EN T A UDITING STANDARD S 

To the Jury M embers of the 
Natchitoches Parish Police Jury 

W e have audited the primary government financial statements of the Natchitoches Parish Police Jury as of 
and for the year ended December 31, 2003, and have issued our report thereon dated June 21, 2004. W e 
conducted our audit in accordance with auditing stan dards generally accepted in the United States of 
Am erica and the stan dards applicable to finan cial audits contained in Government Auditing Standards, 
issued by th e Comptroller General of the United States, and the "'Louisiana GovernmentalAudit Guide". 

Complian ce 

As part of obtaining reasonable assur an ce about whether th e Natchitoches Parish Police Jury's primary 
government fmancial statements are free of material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts and grants, noncomplian ce with which could have a 
direct and m aterial effect on the determ ination of finan cial statements am ounts. However, providing an 

opinion on complian ce with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncomplian ce that are 
required to be reported under Government Auditing Standards which are described in the accompanying 
Schedule of Findings an d Questioned Costs as items 03-01 through 03-04. 

nternal Control Over Finan cial Renortin~ 

In planning an d performing our  audit, we considered the Natchitoches Parish Police Jury's intem al 
control over financial reporting in order to determine our auditing procedures for th e purpose of 
expressing our opinion on the primary government fm an cial statements and not to provide assurance on 
the intern al control over finan cial reporting. However, we noted certain matters involving the internal 
control over financial reporting and its operation that we consider to be reportable conditions. Reportable 
conditions involve matters coming to our  attention relating to significan t deficiencies in th e design or 
operation of the internal control over financial repotting that, in our judgment, could adversely affect the 
Natchitoches Parish Police Jury's ability to record, process, summ arize, an d report fmancial data 
consistent with the assertions of man agement in the primary government financial statements. The 
reportable condition is described in the accompan ying Schedule of Findings and Questioned Costs as item 
03-05. 
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A material weakness is a condition in which the design or operation of one or more of the intem al control 
components does not reduce to a relatively low level the risk that misstatem ents in amounts that would be 
m aterial in relation to the primary governm ent financial statements being audited may occur an d not be 
detected within a timely period by employees in the normal course of perform ing their assign ed functions. 
Our consideration of the internal control over finan cial reporting would not necessarily disclose all 
ma tters in the intern al control th at mi ght be reportable conditions, and accordingly, would not necessarily 
disclose all reportable conditions that are also considered to be material weaknesses. However, we 
believe the reportable condition described above is a m aterial weakness. 

This report is intended solely for the information and use of man agement, others within the organ ization, 
Police Jury members, federal awarding agencies, an d pass-thrn ugh entities, and is not intended to be an d 
should not be used by an yone other than  these specified parties. However, under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

Johnson Thomas & Cunninqham 
Johnson, Thomas & Cunningh am, CPA's 

Jan e 21, 2004 
Natchitoches, Louisian a 
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REPORT ON COMPLIANCE W ITH RE QUIREM ENTS APPLICABLE TO EACH 
M AJOR PROGRAM  AND IN TERNAL CONTROL OVER COM PLIANCE 

IN  ACCORDAN CE W ITH OM B CIRCULAR A-133 

To the Jury M em bers of th e 
Natchitoches Parish Police Jury 

Compliance 

W e have audited the compliance of the Natchitoches Parish Police Jury  with th e types of compliance 

requirements described in the U. S. Offi ce of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
December 31, 2003. The Natchitoches Parish Police Jury's major federal programs are identified in the 
summary  of auditor's results section of the accompanying schedule of findings and questioned costs. 
Complian ce with th e require m ents of laws, regulations, contracts, and gr ants applicable to each of its 

major federal programs is the responsibility of the Natchitoches Parish Police Jury's management. Our 
responsibility is to express an opinion on the Natchitoches Parish Police Jury's complian ce based on our 
audit. 

W e conducted our audit of complian ce in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to finan cial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; an d OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan  an d perform  the audit to obtain reasonable assur an ce about whether noncomplian ce 
with the types of complian ce requirements referred to above that could have a direct an d material effect 

on a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
Natchitoches Parish Police Jury's complian ce with those requirem ents an d performing such other 
procedures as we considered necessary in th e circumstan ces. W e believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determination on the Natchitoches 
Parish Police Jury 's complian ce with those requirements. 

In our opinion, the Natchitoches Parish Police Jury complied, in all ma terial respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the year en ded 
December 31, 2003. 
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The managem ent of the Natchitoches Parish Police Jury is responsible for establishing and maintaining 
effective internal control over compliance with requirements of laws, regulations, contracts, and grants 
applicable to federal progr am s. In planning an d performing our audit, we considered th e Natchitoches 
Parish Police Jury's intern al control over complian ce with requirements that could have a direct an d 

ma terial effect on a major federal program in order to determine our auditing procedures for the purpose 
of expressing our  opinion on compliance and to test and report on internal control over complian ce in 
accordance with OM B Circular A-133. 

W e noted certain ma tters involving the intern al control over com pliance and its operation that we 
consider to be reportable conditions. Reportable conditions involve matters coming to our attention 
relating to significant deficiencies in th e design  or operation of the internal control over complian ce that, 
in our judgrnent, could adversely affect the Natchitoches Parish Police Jury's ability to administer a major 
federal program in accordan ce with the applicable requirements to laws, regulations, contract, and gr ants. 
The reportable condition is described in the accompan ying Schedule of Findings and Questioned Costs as 
item  03-05. 

A material weakness is a condition in which the design  or operation of one or more of the internal control 
components does not reduce to a relatively low level th e risk that noncomplian ce with the applicable 
requirements of laws, regulations, contracts, an d grants that would be ma terial in relation to a major 
federal progr am  being audited ma y occur and not be detected within a timely period by employees in the 
norm al course of performing their assigned functions. Our consideration of the intern al control over 
financial reporting would not necessarily disclose all m atters in the intern al control that m ight be 
reportable conditions, and accordingly, would not necessarily disclose all reportable conditions th at are 
also considered to be material weaknesses. However, we believe the reportable condition described 
above is a ma terial weakness. 

This report is intended solely for the inform ation and use of m anagem ent, oth ers within the organization, 
Police Jnry members, federal awarding agencies, and pass-through entities, and is not intended to be and 
should not be used by an yone other than  these specified parties. However, under Louisian a Revised 
Statute 24:513, th is report is distributed by the Legislative Auditor as a public document. 

Johnson, Thomas & Cunninqham 
Johnson, Thomas & Cunningh am, CPA's 

June 21, 2004 
Natchitoches, Louisiana 



 

Natchitochcs Parish Police Jury 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2003 

I. SUM M ARY OF A UDIT RESULTS 

The following sum m arize the audit results in accordan ce with OM B Circular A-133 
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1. An unqualified opinion was issued on the prim ary govern ment finan cial statements of the 
Natchitoches Parish Police Jury as of and for the year  ended December 31, 2003. 

2. The audit disclosed one reportable condition in internal control 

3. The audit disclosed four instances of noncompliance that are required to be reported under 
Government A uditing Standards. 

4. The audit did disclose a reportable condition in internal control over major programs. W e 
considered this finding to be related to a major program since the program involved is only 
administered in conjunction with a major program. 

5. An unqualified opinion was issued on compliance for major programs. 

6. The audit did disclose findings related to federal awards that are required to be reported un der 
OM B Circular A-133. 

7. The following program was major for the year ended December 31, 2003 

Head Start (CFDA #93.600) 

8. $300,000 was the threshold used to distinguish Type A from Type B program s. 

9. The Natchitoches Parish Police Jury did not qualify as a low-risk auditee 

II. FINDINGS IN  ACCORDANCE W ITH GOVERNM ENTAUDITING STANDARDS 

The following finding relates to the finan cial statements and is required to be reported in accordance 
with Government Auditing Standards': 

Compliance- 

03-1 Allowable Investm ents 

Condition-Louisiana Statutes outline the various allowable investments that the jury may use to 
deposit excess funds. During the year ended December 31, 2003, interest earnings from U.S. 
Govern ment Securities were deposited into the money market account of a local broker. At 
December 31, 2003, th ese funds were still being held in this m oney market account, which is not an 
allowable investm ent under Louisian a Statutes. 



 

N atchitoches Parish Police Jury 

Schedule of Findings and Questioned Costs-Continued 
Year Ended December 31, 2003 
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should institute procedures to ensure that the Jury's investm ents are 
deposited in allowable securities. 

03-2 Public Bid Law 

Condition-Louisiana Statutes require that the Public Bid Law be followed for construction projects 
which exceed $I00,000. During the year ended December 31, 2003, and into 2004, the Jury's Road 
M aintenan ce Department constructed a new building that cost $7,000 for architectural design and 
inspection an d $118,082 for construction costs for a total of $125,082. W e note that two different 
contractors were used to construct the building. Each conl~actor's portion was less than that amount 
which would require bids, but together, the costs exceed the bid limits. The Public Bid Law prohibits 
the "splitting" of contracts in order to avoid the bidding process. 

Recomm endation-The Jury should institute policies an d procedures to ensure that applicable laws and 
regulations will be followed on future construction projects. In addition, as of the date of this report, 
there m ay be fu rther action being taken on th is issue by the Louisiana Legislative Auditor's Office, 
which m ay include additional recomm endations by that office. 

03-3 Open M eetings Laws 

Condition-In  our reading of the minutes of th e Jury meetings, we noted that the Jury entered into a 
lease with a local not-for-profit entity, to lease the aban doned Highway Dep artment site on a long- 
term comm itm ent. The lease describes th e fencing and various buildings at th e site as having 
substantial economic value. Upon inspection of th e site, we found that the fencing and all but one 
building had been removed. The subsequent period mi nutes of Jury meetings do not make mention of 
this material change to the contract, an d an am ended contract is not abstracted to the minutes. 

Recomm endation-Substantial actions taken concerning Jury property and/or substan tial revisions to 
material or long-term contracts held by the Jury should be covered in regular open Jury m eetings, an d 
the actions taken and appropriate documentation should be made a part of the Jury's minutes. 

03-4 Complian ce with Parish Transportation Act/Capital Outlay Program 

Condition-During our audit of th e Jury's complian ce with the Parish Transportation Act, we became 
aware that a road that was not included in the Jury's Capital Outlay Program  was overlaid. The work 
was done without fu ll Jury action amending the Capital Outlay Program  to include this road. 

Recomm endation-The Jury  should institute policies an d procedures to ensur e its compliance with the 
Capital Outlay Program  portion of the Parish Tran sportation Act. Any deviations from the Capital 
Outlay Program should require action to amend the Progr am by the entire Jury . 
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Condition-During our audit of the Child an d Adult Care Food Program of the Offi ce of Commun ity 
Services, we noted deficiencies in th e internal control system  related to cash receipts. The Child Car e 
Food Progr am  provides meals for the Head Start Progr am . Employees who eat these meals are 
charged $2.50 per meal. W e noted that beginning in September 2003 and until M arch of 2004, no 
deposits were made to the bank accounts for these meal charges. Upon further review, we could not 
find an y documentation as to what happened to these cash collections and we were unable to arrive at 
a total amount misappropriated since th e records relating to these collections were also missing. It is 
not clear whether or not the Jury is pursuing legal action for these missing deposits. 

Recomm endation-The cash receipt function for employee meal charges should be separated 
suffi ciently so that not just one person han dles the entire process. Collections should be reconciled to 
receipts daily, and turn ed over to the accounting departm ent so that timely deposits will be made. In 
addition, procedur es should be established so th at management reviews these procedur es to ensur e 
that ira problem does arise, it does not continue for several month s before being addressed. 



Compliance Findings 

02-1 Allowable Investments 

Natchitoches Parish Police Jury 
Schedule of Prior Year Audit Findings 

Year Ended December 31, 2003 

Exhibit K 
Page 72 

Condition-At December 31, 2002, the Jury had excess funds deposited in the money market 
account of a brokerage house, which is not allowable under Louisiana Statutes. 

Current Status-This condition also existed at December 31, 2003, and is being reported as finding 
num ber 03-1. 

02-2 Reconciliation of General Ledgers of Office of Community Services 

Condition-At Decem ber 31, 2002, th e various general ledgers for the Office of Community 
Services were not being reconciled on a m onthly basis. This condition was causing reports to be 
filed with gran tor agencies th at could not be reconciled to the books of accoun t. During the year 
ended December 31, 2003, this condition improved, but was not completely corrected. 
M anagem ent will continue to monitor th e situation. 
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VICE-PRESIDENT 
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Legislative Auditors 
State of Louisiana 
1600 North Third Street 
Baton Rouge, LA 70804 

RE: M anagem ent Response 

Dear Sirs: 

CATHERINE HAM ILTON 
PARISH ADM INISTRATOR 

W ENDY DAVIS 
PARISH TREASURER 

In response to our audit findings for the year ended December 31, 2003, the following is 
our response to these findings: 

Finding 03-1 
DISTRICT 5 

WmUAM re'MrS Allowable Investm ents 

DISTRI CT6 

CHAP.LESHUGGINS 

DISTRI CT 7 
CHARLES CLOUD 

DISTRICT 8 

TOM COLLIER, JR. 

DISTRICT 9 
JESSIE HOFFPAUIR 

DISTRICT 10 

DOUG MASTERS 

DISTRICT II 

GALE I:'OTTS-ROQUE 

The Jury has instituted a new procedure. The Treasurer will monitor the Jury 's 
investments monthly to ensure th at they are in proper securities. 

Findi ng 03-2 

Public Bid Law 

The Jury declines to respond to this finding due to further action being taken on this issue 
by the Louisiana Legislative Auditor's office, which may include additional recommend 
recommendations by their office. 

Finding 03-3 

Open M eetings Law s 

The fencing and building that were removed from the mentioned site are still in the 
possession of the Jury  and will be declared surplus property and donated at its next 
regular meeting. The Jury will comply with th e recommendation that substantial actions 
be taken concerning Jury property and/or substantial revisions to material or long-term 
contracts held by the Jury  will be covered in regular open Jury meetings and appropriate 
documentation will be made part of the Jury's minutes. 



Finding 03-4 

Com nliance w ith Parish Transoortation Act/Capital Outlay Prom'am  

The Jury will comply with the recommendation submitted with th is finding. 

Finding 03-5 

In response to this finding, this matter has been turned over to the District Attorn ey's 
office for further investigation. Also, the Jury will comply with the recommendation 
submitted with this finding. 

Sincerely 

Catherine Hamilton 
Parish Adm inistrator 


