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M ay &  C om pany 
W~, BRING EXCELLENCE AND INNOVATION TO THE EQUATION 

INDEPEND EN T A UDITO R 'S REPO RT 

To the M adison Parish Police Jury 
Tallulah, Louisiana 

W e have audited the accom panying prim ary governm ent finan cial statem ents of M adison 
Parish Police Jury, as of and for the year ended D ecem ber 31, 2003, as listed in the table of 
contents. These finan cial statem ents are the responsibility of M adison Par ish Police Jury's 
m an agem ent. Our responsibility is to express an  opinion on these financial statem ents based on 
our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the U nited 
States of Am erica and the standar ds applicable to finan cial audits contained in Governm ent 
Auditing Standards, issued by the Comptroller General of th e United States. Those stan dar ds 
require that w e plan  and perform  the audit to obtain reasonable assurance about w heth er the 
finan cial statem ents ar e free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the finan cial statem ents. An audit 
also includes assessing the accounting principles used an d significant estim ates m ade by 
m an agem ent, as w ell as evaluating the overall finan cial statem ent presentation. W e believe 
th at our audit provides a reasonable basis for our opinion. 

A prim ary govern m ent is a legal entity or body politic and includes all funds, organ izations, 
institutions, agencies, departm ents, an d offices that ar e not legally separ ate. Such legally 
separ ate entities ar e referred to as com ponent units. In our opinion, the prim ary governm ent 
finan cial statem ents present fairly, in all m aterial respects, the finan cial position of the prim ary 
governm ent of M adison Parish Police Jury as of D ecem ber 31, 2003, and the results of its 
operations for the year then ended in conform ity with accounting principles generally accepted 
in the United States of Am erica. 

However, th e prim ary governm ent finan cial statem ents, because th ey do not include th e 
finan cial data of com ponent units of M adison Parish Police Jury, do not purport to, an d do not, 
present fairly the finan cial position of the M adison Parish Police Jury  as of Decem ber 31, 2003 
an d the results of its operations for the year then ended in conform ity with accoun ting 
principles generally accepted in the Uni ted States of Am erica. 
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To the M adison Parish Policy Jury 
Tallulah, Louisiana 

Page Tw o 

In accordance with Government Auditing Standards, we have also issued our report dated June 
4, 2004, on our consideration of M adison Parish Policy Jury's internal control over financial 
reporting an d our  tests of its com plian ce w ith certain provisions of law s, regulations, contracts 
and grants. That report is an integral part of an  audit perform ed in accordance w ith 

Government Auditing Standards and should be read in conjunction with this rep ort in 
considering the results of our  audit. 

Our audit was perform ed for the purpose of form ing an opinion on the prim ary  governm ent 
financial statem ents of M adison Parish Police Jury, taken as a whole. The accom pan ying 
schedules listed in the table of contents are presented for purposes of additional an alysis and 
are not a required part of the prim ary governm ent financial statem ents. Such inform ation has 

been subjected to the auditing procedures applied in the audit of the primary government 
financial statem ents and, in our opinion, excep t as described previously, is fairly stated, in all 
m aterial respects, in relation to the prim ary governm ent finan cial statem ents taken as a whole 

V icksburg, M ississippi 
June 4, 2004 





M A D ISO N PARISH  PO LICE JURY 
Tallulah, Louisiana 

G O VERNM ENTAL FUND S 

Com bined Statem ent of R evenues, Expenditures, 
And Changes in Fund Balances 

For the Y ear Ended D ecem ber 31, 2003 

REVENUE S: 
Taxes; 
Ad valorem  
Other taxes, penalties, 
interest, etc. 

Licenses and permits 
lntergovernm ental revenues: 
Federal ~ ants 
State funds: 

State revenue sharing (net) 
Oth er 

Fees, charges, and comm issions 
for services 

Fines and forfeitures 
Use of m oney and property 
Other revenues 

Governm ental Funds 

Statem ent B 

Special Debt Capital Total 

General Revenue Service Projects (Memorandum 
Fund Funds Fund Fun d Only) 

$ 133,337 $ 1,624,320 $ 

641,054 86,906 
71.045 

190.915 130.769 

11,169 
28.605 

95,863 
285.327 

342,375 
210,501 

1,946 10,741 
3,982 9,028 

Totalrevenues 1,082,053 2,795,830 

EXPENDITURES: 
Current: 
General governm ent: 
Judicial/legislative 
Elections 
Finance and administrative 
Oth er 

Public safety 
Public works 
Health  and welfare 
Culture and recreation 
Economi c developm ent 
and assistance 

Transportation 
Debt service 
Capital outlay 
Oth er expenditures 

406,805 
36,733 
t30,099 
4,612 
62.245 

190,778 
5,931 

242,420 

487,505 
1,835,551 
26,499 
178,673 

27,627 
21,810 

91,582 
176,970 

7,699 13,610 

57,346 

Total expenditures 894,339 3,052,810 57,346 

Continued 

$ 1,757,657 

727,960 
71.045 

321.684 

107,032 
313.932 

342,375 
210,501 
12,687 
13,010 

3,877,883 

649,225 
36,733 
130,099 
4,612 

549,750 
1,835,55t 
217,277 
184,604 

27,627 
21,810 
148,928 
176,970 
21,309 

4,004,495 



M A DISO N PARISH  PO LICE JU RY 
Tailulah, Louisiana 

G O VERNM EN TAL FUN DS 

Statem ent B - continued 

Com bined Statem ent of R evenues, Expenditures, 
And Changes in Fund Balances - Continued 
For the Year Ended D ecem ber 31, 2003 

G overnm ental F 
Special Debt Capital Total 

General Revenue Service Projects (M emorandum 
Fund Funds Fund Fund Only) 

EXCESS (DEFICIENCY) 
O F REVENUES OVER 
EXPENDITURES 187,714 (256,980) (57,346) 

O THE R FINANCING 

SOURCES (USES): 
Capital lease proceeds 
Operating transfers in 

Op erating transfers out 

52,850 
25,543 1,066,455 

(344,325) (805,019) 
57,346 

Total other f'mancing 

sources (uses) (318,782) 314 286 57,346 

EXCESS (DEFICIENCY)  
O F REVENUES AND 
O TH ER FINANCING 
SO UR CES OVE R 
EXPENDITURES AN D 
O TH ER FINANCING 

USES ( 131,068) 57,306 

FUND BALANCES AT 
BEGINNING OF YEAR 378,685 1,993,710 

(126,612) 

52,850 
1,149,344 
(1,149,344) 

52,850 

(73,762) 

3,953 2,376,348 

FUN D BAL AN CES AT 
END OF YEAR $ 

~ 
24_7~61"7 $.. 2~951,016 $ $ ~ 3.953 $_ 2:302.586 

The accom panying notes are an  integral part of this statem ent 
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INTRO D UCTIO N 

M A DISON PARISH PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents 
For the Y ear Ended D ecem ber 31, 2003 

The M adison Parish Police Jury is the govern ing authority for M adison Parish and is a political 

subdivision of the State of Louisiana. The Police Jury is governed by five jurors representing the 
various districts within the parish. The jurors serve four-year terms that expire in January, 2004. 

Louisiana Revised Statute (R.S.) 33:1236 gives the Police Jury various powers in regulating mad 
directing the affairs of the parish an d its inhabitants. The m ore notable of those are the power to 
m ake regulations for its own governm ent; to regulate the construction and m aintenance of roads, 
bridges, an d drainage system s; to regulate th e sale of alcoholic beverages; and to provide for the 
health and w elfare of the poor, disadvantaged, and unem ployed in the parish. Fun ding to 
accomplish these tasks is provided prim arily by ad valorem  taxes, beer and alcoholic beverage 
perm its, state revenue sharing, and various other state an d federal grants. 

1. SUM M ARY O F SIG N IFICA NT ACCO UNTIN G PO LICIES 

A . BA SIS O F PRESENTA TION 

The accom pan ying financial statem ents of the M adison Parish Police Jury have been 

prepared in conformity with generally accepted accoun ting principles (GAAP) as applied to 
governm ental units. The Governmental Accounting Stan dards Board (GASB) is the 
accep ted standar d setting body for establishing govern m ental accounting and financial 
reporting principles. 

B. REPO RTIN G ENTITY 

As the governing authority of the parish, for reporting purposes, the M adison Parish Police 
Jury is th e finan cial reporting entity for M adison Parish. The finan cial reporting entity 

consists of (a) the primary government (Police Jury), (b) organ izations for which the 
primary government is finan cially accountable, and (c) other organ izations for which nature 
and significance of their relationship with the prim ary governm ent are such that exclusion 
would cause the reporting entity's financial statem ents to be m isleading or incom plete. 

Continued 



M A DISO N PARISH  PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Y ear Ended Decem ber 31, 2003 

1. SU M M ARY O F SIG NIFICAN T A CCO UN TIN G PO LICIES - CO NTINU ED 

B. REPO RTIN G ENTITY - CO N TIN UED 

GA SB Statem ent No. 14 established criteria for determ ining which com ponent units should 
be considered part of the M adison Parish Police Jury for financial reporting purposes. The 
basic criterion for including a potential com ponent unit w ithin the reporting entity is 
financial accountability. The GA SB has set forth criteria to be considered in determ ining 
finan cial accountability. Thi s criteria includes: 

1. Appointing a voting majority of an organization's governing body, and 
a. The ability of the Police Jury to im pose its will on that organization and/or 

b. The potential for the organization to provide specific financial benefits to or im pose 
specific finan cial burdens on the Police Jury. 

2. Organ izations for which the Police Jury does not appoint a voting majority but are 
fiscally dependent on the Police Jury . 

3. Organ izations for which the reporting entity finan cial statem ents would be m isleading if 
data of the organization is not included because of the nature or significan ce of the 
relationship. 

Based on the previous criteria, the Police Jury  has determ ined that the follow ing com ponent 
units are part of the reporting entity: 

Continued 

Com oonent Unit 

M adison Parish Hospital 
Service District 

M adison Parish Port Com m ission 
M adison Parish Recreation District 
A lton Fire Protection 
M ound Fire Protection 
Bear Lake Fire Protection D istrict N o. 1 
M adison Parish Tax A ssessor 
M adison Parish Clerk of Court 
M adison Parish Sheriff  
M adison Parish Tourism  Com m ission 

10 

Fiscal 
Year End 

Decem ber 31 
Decem ber 31 
D ecem ber 31 
D ecem ber 31 
D ecem ber 31 
D ecem ber 31 
December 31 
Jun e 30 
June 30 
Decem ber 31 

Criteria 
U sed 

1 and 3 
1 an d 3 
1 an d 3 
1 and 3 
1 and 3 
1 an d 3 
2an d 3 
2 and 3 
2 an d 3 
1 an d 3 



M ADISO N PARISH PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Y ear Ended Decem ber 31, 2003 

1. SUM M ARY O F SIGNIFICANT A CCO UNTING PO LICIES - CONTINUED 

B. REPO RTIN G ENTITY - C O NTIN UED 

The Police Jury has chosen to issue financial statements of the primary government (Police 
Jury) only; therefore, none of the previously listed component units are included in the 
accom panying finan cial statem ents. Inform ation on obtaining separ ate finan cial statem ents 
for com ponent units m ay be obtained from  that component unit. 

GA SB Statem ent N o. 14 provides for the issuan ce of prim ary governm ent financial 
statem ents that ar e separate from  those of the reporting entity. H ow ever, the prim ar y 

government's (Police Jury) financial statements are not a substitute for the reporting entity's 
financial statem ents. The accom pan ying prim ar y governm ent finan cial statem ents have 
been prepar ed in conform ity w ith generally accepted accoun ting principles as applied to 
governm ental units. These financial statem ents ar e not intended to and do not rep ort on the 
rep orting entity but rather are intended to reflect only the financial statem ents of the prim ary 

government (Police Jury). 

Considered in the detem fination of com ponent units of the reporting entity w ere the 
M adison Parish School Boar d and th e various m unicipalities in the parish. It w as 
determ ined th at these governm ental entities ar e not com ponent units of the M adison Parish 
Police Jury rep orting entity because they have sep arately elected govern ing bodies, ar e 
legally separ ate, an d ar c fiscally independent of the M adison Parish Police Jury . 

C. FUND A C CO UNTING 

The Police Jury  uses funds and account groups to rep ort on its finan cial position and th e 
results of its operations. Fund accounting is designed to dem onstrate legal com plian ce and 
to aid finan cial m anagem ent by segr egating transactions relating to certain governm ent 
functions or activities. 

A fund is a separate accounting entity with a self-balan cing set of accounts. On the other 
han d, an account group is a financial reporting device designed to provide accountability for 
certain assets an d liabilities th at ar e not recorded in the fu nds because they do not directly 
affect net expendable available financial resources. 

Fun ds of the Police Jury ar e classified into three categories: govern m ental, proprietar y, and 
fiduciary. In turn, each category  is divided into sep ar ate fund types. The fun d 
classifications an d a description of each existing fund typ e ar e as follows: 

Continued 



M ADISO N PARISH PO LICE JU R Y 
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Y ear Ended Decem ber 31, 2003 

1. SUM M ARY O F SIG N IFICANT A CCO UN TIN G PO LICIES - CO N TINUED 

C. FU ND A CCO U NTING - CO NTINU ED 

G overnm ental Fund Types 

Governm ental funds are used to account for all or m ost of the Police Jury's general 
activities, including the collection and disbursem ent of specific or legally restricted m onies, 
the acquisition or construction of general fixed assets, and the servicing of general long-term  
debt. Governm ental funds include: 

1. General fund--the general operating fund of the Police Jury and accounts for all financial 
resources, except those required to be accounted for in other fun ds. 

2. Special revenue funds--account for the proceeds of specific revenue sour ces that are 
legally restricted to expenditures for specified purposes. 

3. Debt service funds--account for transactions relating to resources retained an d used for 
the paym ent of principal an d interest on those long-term  obligations recorded in the 
general long-term  obligations account group. 

4. Capital projects fun ds--account for financial resources received and used for the 
acquisition, construction, or im provem ent of capital facilities not reported in the other 
governm ental funds. 

Account G roups 

A ccount groups are used to establish accounting control and accountability for the Police 
Jury's general fixed assets and general long-term  debt obligations. The tw o accoun t groups 
ar e not "fun ds." They ar e concerned only with the m easurem ent of financial position. They 
are not involved with m easurem ent of results of operations. 

G eneral Fixed A ssets A ccount G roup 

This accoun t group is established to account for all fixed assets of the Police Jury. 
Capital outlays are recorded as expenditures of those fimds at th e tim e of purchase an d 
ar e subsequently recorded for control purposes in the G eneral Fixed A ssets A ccount 
Group. 

Continued 
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M A DISO N PAR ISH  PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - C ontinued 
For the Y ear Ended D ecem ber 31, 2003 

1. SUM M AR Y O F SIG NIFICA NT A CCO UN TIN G PO LICIES - CO N TINUED 

C. FUND  ACCO UN TIN G  - CO NTINUED 

G eneral Long-Term  D ebt Account G roup 

This account group is established to account for all of the Police Jury's long-term  debt 
that will be financed from  general governm ental resources. 

D . BASIS O F AC CO UN TIN G 

The accounting and financial reporting treatm ent applied to a fun d is determ ined by its 
m easurem ent focus. A ll governm ental fun ds are accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only current assets and current 
liabilities are generally included on the balan ce sheet. Operating statem ents of these funds 
present increases an d decreases in net current assets. The m odified accrual basis of 
accounting is used by all governm ental funds. The governm ental funds use the follow ing 
practices in recording revenues an d expenditures: 

R evenues 

Revenues are recognized when susceptible to accru al (i.e., when they become both 
measurable and available). "M easurable" means the amount of the transaction can be 
determ ined an d "available" m eans collectible within the current period or soon enough 
thereafter to be used to pay liabilities of the current period. Those revenues susceptible to 
accru al ar e property taxes, state shared revenue, federal gr an ts, charges for utility services, 
sales tax, and interest. Fines, licenses, and perm its ar e not susceptible to accrual because 
generally they are not m easur able until received/paid. 

Expenditures 

Expenditur es ar e gen erally recognized un der the m odified accru al bas is of accounting when 
the related fund liability is incurred. An excep tion to this general ru le is principal and 
interest on general long-term debt, which is recognized when due. 

Other Financing Sources (Uses) 

Transfers between funds that are not expected to be repaid (and any other finan cing 
source/use) are accoun ted for as other finan cing sources (uses). 

Continued 
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M ADISON PARISH  PO LICE JURY 
Tallulah, Louisiana 

N otes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

1. SUM M AR Y O F SIG NIFICANT ACCOUNTING PO LICIES - CO NTINUED 

E. BUD G ETS 

The Police Jury uses the follow ing budget practices 

Annually, the Police Jury adopts budgets on all governm ental funds. The budgetary 
practices include public notice of the proposed budgets, public inspections of the proposed 
budgets, and public hearings on the budgets. The budget is employed as a m anagem ent 
control device during the year. Budgets for all funds are adopted on a basis consistent with 

generally accepted accounting principles (GAAP). Budgeted amounts included in the 
accom panying financial statem ents include original adopted budget am ounts an d all 
subsequent amendments (as adopted by the Police Jury). Appropriations lapse at the end of 
each fiscal year. Encum brance accounting, under which purchase orders, contracts, an d 
other com m itm ents for the expenditure of m onies are recorded in order to reserve that 
portion of th e applicable appropriation, is not em ployed as an  extension of form al budgetary 
integration. 

F. CASH AND CASH EQUIVALENTS 

Cash includes am ounts in dem and deposits, interest-bearing dem an d deposits, and tim e 
deposits. Cash equivalents include am ounts in tim e deposits an d those investm ents with  
original m aturities of 90 days or less. Under state law , the Police Jury m ay deposit fun ds in 
dem an d dep osits, interest-bearing dem an d dep osits, or tim e deposits w ith state banks 
organized un der Louisiana law or any other state of the United States, or tra der the law s of 
the United States. 

G . IN VESTM ENTS 

Investm ents are lim ited by R.S. 33:2955 an d the Police Jury's investm ent policy. If the 
original m aturities of investm ents exceed 90 days, they ar e classified as investm ents; 
how ever, if the original m aturities ar e 90 days or less, they ar e classified as cash equivalents. 
The Police Jury  invests in authorized U .S. governnlent securities. Investm ents are carried at 
fair m ar ket value based on quoted m arket prices. The Police Jury's intent is to hold all 
investm ents to m aturity. 

Continued 
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M ADISO N PARISH  PO LIC E JURY 
Tallulah, Louisiana 

N otes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

1. SUM M AR Y O F SIG NIFICA NT A CCO UNTING  PO LICIES - CO N TIN UED 

H . SH O RT-TERM  INTER FUN D R ECEIVABLES/PAY ABLES 

During the course of operations, num erous transactions occur betw een individual funds for 
goods provided or services rendered. These receivables and payables are classified as due 
from  other funds or due to other funds on the balance sheet. Short-term  intcrfund loan s are 
classified as interfun d receivables/payables. 

I. FIXED ASSETS 

Fixed assets of govern m ental funds are recorded as expenditures at the tim e purchased or 

constructed, an d the related assets are capitalized (reported) in the general fixed assets 
account group. Public dom ain or infrastructures are not capitalized. N o depreciation has 
been provided on general fixed assets. A ll fixed assets ar e valued at historical cost. Interest 
has  not been capitalized on fixed assets in the Govern m ental Fund Type operations. 

J. COM PENSATED ABSEN CES 

The Police Jury has the follow ing policy relating to vacation and sick leave 

Em ployees of the Policy Jury receive 10 to 20 days of annual leave each year , depending on 
the length of service. A m axim um  of 5 days annual leave m ay be carried forward to the next 
year. Upon voluntary resignation or retirem ent, em ployees are com pensated for annual 
leave accum ulated to the date of separation. Sick leave is credited to a permanent full-tim e 
em ployee at th e rate of 1 day for each m onth of continuous em ploym ent. Sick leave m ay 
accum ulate to a m axim um  of 90 days. Upon retirem ent, all unused accum ulated sick leave 
is used in retirem ent benefit com putations as earned service. 

Continued 
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M A DISO N PARISH PO LICE JURY 
Tailulah, Louisiana 

N otes to Financial Statem ents - C ontinued 
For the Y ear Ended Decem ber 31, 2003 

1. SUM M A RY  O F SIG NIFICA NT A CCO UNTIN G PO LICIES - CO NTINUED 

K . LO N G -TERM  O BLIG ATIO N S 

Long-term  obligations expected to be financed from  governm ental funds are reported in the 
general long-term  obligations account group. Expenditures for principal and interest 
paynaents for long-term  obligations are recognized in the governm ental funds when due. 

L. INTER FUN D TRA NSA CTIO N S 

Quasi-external transactions are accounted for as revenues, expenditures, or expenses. 
Tran sactions that constitute reim bursem ents to a fund for expenditures/expen ses initially 
m ade from  it that are properly applicable to an other fun d are recorded as expen ditures/ 
expenses in th e reim bur sing fund and as reductions of expenditures/expenses in the fund that 
is reim bursed. 

All other inter-fund transactions, except quasi-external tran sactions an d reim bursem ents, ar e 
reported as transfers. N onrecurring or non-routine perm an ent transfers of equity are 
reported as residual equity transfers. All other inter-fun d transfers ar e reported as operating 
transfers. 

M . TO TAL CO LUM N S O N CO M BINED STATEM ENTS 

Total colutrms on the com bined statem ents are captioned "M em orandum  Only" to indicate 
that they are presen ted only to facilitate finan cial an alysis. D ata in these columns do not 
present financial position, results of operations, or chan ges in finan cial position in 
conform ity with generally accepted accounting principles. Neither is such data com parable 
to a consolidation. Inter-fun d elim inations have not been m ade in the aggregation of this 
data. 

2. FU ND DEFICITS 

The Criminal Court Fund's deficit fund balance of $12,157 is the result of revenues being 
inadequate to cover expenditures including repairs and m aintenan ce expense an d court 
attendance expense. In the future, revenues should be adequate to cover expenditures in the 
Crim inal Court Fund. 

Continued 
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M A DISO N PAR ISH PO LICE JURY 
Tallulah, Louisiana 

N otes to Financial Statem ents - C ontinued 
For the Y ear Ended D ecem ber 31, 2003 

3. EXPEN DITUR ES/EX PEN SES - A CTUAL AN D BUD G ET 

The follow ing individual funds have actual expenditur es/expenses over budgeted 
expenditures/expenses for the year ended Decem ber 31, 2003: 

Ftm d 

Special revenue: 
Library 
G arbage 
H ealth U nit 
Public W orks 
Rural D evelopm ent 
U SDA N ote Fund 
Courthouse and Jail 

Total 

Unfavorable 
Budget Actual V arian ce 

361,316 

$ 178,514 
710,074 
26,499 

1,213,581 
76,209 
46,240 
388,562 

$ (2,787) 
(29,062) 
(2,465) 
(7,681) 
(53,619) 
(46,240) 
(27,246) 

The debtservice fund's budgeted expenditur es exceeded thetotalestim ~ed fundsavailable by 
$57,346. 

4. LEVIED TAX ES 

Ad valorem  taxes which attach as an  enforceable lien on property as of January 1 ar e levied in 
Septem ber or October, becom e due on N ovem ber 15 of each year, an d becom e delinquent on 
January 1 of the following year. The taxes are generally collected in D ecem ber of the current 
year  and Jan uar y and February of the following year. 

Continued 
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M AD ISO N PARISH  PO LICE JUR Y 
Tallulah, Louisiana 

N otes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

4. LEV IED TAXES - CO NTINUED 

The follow ing is a sum m ary of authorized and levied ad valorem  taxes for the year: 

Par ish w ide taxes: 
General Fund/In 
General Fund/Out 
H ealth Unit 
Librar y 
G arbage Collection 
Drainage and Roads 
Courthouse and Jail 
Library 2002 
H ealth Unit 2002 

5. CASH AND CASH EQUIVALENTS 

M illage 

1.73 
3.46 
1.18 
3.56 
9.02 
17.08 
2.71 
1.94 
1.50 

Expiration 
D ate 

Indefinite 
Indefinite 

2012 
2012 
2008 
2008 
2012 
2011 
2011 

At December 31, 2003, the Police Jury has cash and cash equivalents (book balances) totaling 
$784,809 as follows: 

Interest-bearing dem and deposits 
Other 

Total cash and cash equivalents 

$ 784,789 
20 

These deposits are stated at cost, w hich approxim ates m ar ket. Under state law , these deposits 

(or the resulting bank balances) must be secured by federal dep osit insuran ce or the pledge of 
securities owned by the fiscal agent bank. The m arket value of the pledged securities plus the 
federal deposit insuran ce m ust at all tim es equal the am ount on deposit with th e fiscal agent. 
These securities are held in th e nam e of the pledging fiscal agent bank in a holding or custodial 
bank th at is m utually acceptable to both parties. 

At December 31, 2003, the Police Jury has $797,175 in deposits (collected bank balances). 
These dep osits are secured from risk by $100,000 of federal dep osit insuran ce an d $1,144,907 
of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB 
Category 3). 

Continued 
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M A DISO N PARISH  PO LIC E JURY 
Tallulab, Louisiana 

N otes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

5. CASH AND CASH EQUIVALENTS - CONTINUED 

Even though the pledged securities are considered uncollateralized (Category 3) under the 
provisions of GA SB Statem ent N o. 3, R .S. 39:1229 im poses a statutory requirem ent on the 
custodial bank to advertise and sell the pledged securities w ithin 10 days of being notified by 
the Police Jury that th e fiscal agent has failed to pay deposited funds upon dem and. 

IN VESTM ENTS 

Investm ents are categorized into these three categories of credit risk: 

1. Insured or registered, or securities held by the Police Jury or its agent in th e Police Jury's 
nam e 

2. U ninsured and unregistered, w ith securities held by the comaterparty's trust departm ent or 
agent in the Police Jury's nam e 

3. Uninsur ed an d unregistered, w ith securities held by the cotmterparty, or by its trust 
departm ent or agent but not in the Police Jury 's nam e 

At fiscal year-end, the Police Jury's investm ent balances w ere as follow s 

Type of In vestm ent 

U .S. governm ent agencies 
Library 
E-911 
Total 

Category 

1 
1 

Fair 
V alue 

$ 77,462 
55,032 

$ 132.494 

$ 77,024 
54,368 

$ 131.392 

Carrying 
Am oun t 

$ 77,462 
55,032 

$ 132,494 

Total interest earned on investm ents at December 31, 2003 was $5,935. Net appreciation in fair 
value of investm ents was $1,102 at December 31, 2003. 

Continued 
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7. RECEIVABLES 

M ADISON PARISH POLICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

The follow ing is a sum m ary of receivables at D ecem ber 31
, 2003 

Taxes: 
A d valorem  
Other 

Other 

Total 

8. CH AN G ES IN G ENERAL FIXED A SSETS 

The changes in general fixed assets are as follow s 

Land 
Buildings 
Equipm ent and furniture 
Other asset classes 

Total 

9. PEN SIO N PLAN 

Continued 

Balan ce 
Jan uary 1 
2003 

$ 430,545 
3,689,938 
1,259,952 
261752 

G eneral 
Fund 

$ 119,267 
111,105 
39.735 

Speci~ 
Revenue 
Funds 

$ 1,459,494 

185,544 

Additions D eductions 

$ $ 
66,626 
73,000 

Balance 
D ecem ber 31 

2003 

$ 430,545 
3,756,564 
1,332,952 
261.752 
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M ADISO N PA RISH  PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Y ear Ended Decem ber 31, 2003 

9. PEN SION PLAN - C O NTINUED 

A ll perm anent em ployees working at least 28 hours per w eek who are paid wholly or in part 
from parish funds and all elected parish officials are eligible to participate in the System . Under 
Plan  A , em ployees w ho retire at or after age 60 w ith at least 10 years of creditable service, at or 
after age 55 with at least 25 years of creditable service, or at any age with at least 30 year s of 
creditable service are entitled to a retirem ent benefit, payable m onthly for life, equal to 3% of 
their final-average salary for each year  of creditable service. H ow ever, for those em ployees 
who were m embers of the supplem en tal plan only before Jan uary 1, 1980, the benefit is equal to 
1% of final average salary plus $24 for each year of supplemental-plan -only serv ice earned 
before Jan uary 1, 1980, plus 3%  of final-average salary for each year  of service credited after 
the revision date. 

Final-average salary is the employee's average salary over the 36 consecutive or joined months 
that produce the highest average. Employees who term inate with at least the am ount of 
creditable serv ice stated above, and do not w ithdraw their em ployee contributions, m ay retire at 
the ages specified above and receive the benefit accrued to their date of term ination. The 
System  also provides death and disability benefits. Benefits are established or am ended by state 
statute. 

The System  issues an  annual publicly available finan cial report that includes financial 
statem ents an d required supplem entary inform ation for the System . That report m ay be 
obtained by writing to the Parochial Em ployees' Retirem ent System , Post Office Box 14619 

Baton Rouge, Louisian a 70898-4619, or by calling (504) 928-1361. 

Funding Policy. Under Plan  A , m em bers are required by state statute to contribute 9.5%  of their 
annual covered salar-y and the M adison Parish Police Jury is required to contribute at an 
actuarially determ ined rate. The current rate is 7.75%  of annual covered payroll. Contributions 
to the System also include one-fourth of 1%  of the taxes shown to be collectible by the tax rolls 
of each parish. These tax dollar s ar e divided betw een Plan  A an d Plan  B based proportionately 
on the salaries of the active m em bers of each plan . The contribution requirem ents of plan 
m em bers and the M adison Parish Police Jury ar e established and m ay be am ended by state 
statute. As provided by R.S. 11:103, the em ployer contributions ar e determ ined by actuarial 

valuation an d are subject to chan ge each year based on the results of the valuation for the prior 
fiscal year. The M adison Parish Police Jury's contributions to th e System  under Plan  A for the 
years ending December 31, 2003, 2002 an d 2001 were $67,342, $62,664 and $79,160, 
respectively, equal to the required contributions for each year. 

Continued 
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M ADISO N PARISH PO LIC E JU RY  
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

10. A C CO UNTS, SALA RIES, A ND O TH ER PAYA BLES 

The payables of $529,862 at December 31, 2003 are as follows 

Class of payable 

Accounts 

11. CO M PEN SA TED ABSENCES 

General 
Fund 

Special 
Revenue 
Ftm ds 

At D ecem ber 31, 2003, no accrual has been m ade for accum ulated and vested em ployee leave 
benefits as  this am ount is deem ed im m aterial. 

12. LEA SES 

The Police Jury records item s under capital leas es as assets an d obligations in the accom panying 
financial statem ents. The following is an  analysis of capital leases at D ecem ber 31, 2003: 

Type 

Equipm ent 

Cost 

$ 267,126 

The following is a schedule of future m inim um  lease paym ents under capital leases and the 
present value of the net m inim um  lease paym ents as of D ecem ber 31, 2003: 

Fiscal year 

2004 
2005 
2006 
2007 
2008 andtherea~er 

Total m inim um  lease paym ents 
Less am ounts representing interest 

Continued 

Present value of net m inim um  lease paym ents 

Equipm ent 

$ 62,589 
52,300 
38,514 
31,562 

184,965 
8.781 



M ADISO N PAR ISH  PO LICE JU RY 
Tailulah, Louisiana 

N otes to Financial Statem ents - Continued 
For the Year Ended D ecem ber 31, 2003 

12. LEA SES - CO NTINUED 

The Police Jury has operating leases for various offi ce space and offi ce equipm ent. Total rent 

expense for 2003 was $63,455. 

The m inim um  annual com m itm ents under non-cancelable operating leases are as follow s 

Fiscal year 

2004 
2005 
2006 
2007 
2008 and thereafler 

Total 

13. CH ANG ES IN G EN ERAL LO N G-TERM  O BLIG ATIO N S 

Buildings 
an d O ffi ce 
Facilities 

The following is a sum m ary of the long-term  obligation transactions for the year ended 
Decem ber 31, 2003: 

Long-term obligations payable at 
January 1, 2003 

Additions 
D eductions 

Long-term  obligations payable at 
D ecem ber 31, 2003 

Continued 

Capital 
Leases 

$ 173,576 
52,850 

(50,242) 

N otes 
Payable Total 

$ 348,240 $ 521,816 

(69,276) 
52,850 

(119,518) 



M ADISO N PARISH  PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - Continued 
For the Year Ended Decem ber 31, 2003 

13. CH ANGES IN G ENERAL LONG-TERM  O BLIGATIO NS - CONTINUED 

Long-term  obligations consisted of the following notes payable 

U nsecured note payable to com pany 
dated Novem ber 30, 1999, payable 
in m onthly installm ents of $3,779, 
including interest at the rate of 10%  
per annum  through Novem ber 2004 

Bond payable to USDA for $270,000, dated 
Jan uar y 1, 2001, payable in annual 
installments of $46,240, including interest 
at the rate of 4.75%  per annum  beginning 
M arch 2003 an d ending M arch 2009. 

$ 38,953 

240.011 

$__._278.964 

Totalinterestexpenseincu~ed on notes payable duringthe year ended D ecem ber31
, 2003w as 

$22,307. 

Annual m aturities of long-term  debt for the next five year s ar e as follow s 

Continued 

2004 
2005 
2006 
2007 
2008 
Thereafter 

$ 73,954 
36,664 
38,406 
40,230 
42,141 
47.569 

$_. 278,964 



M ADISO N PA RISH  PO LICE JURY 
Tallulah, Louisiana 

Notes to Financial Statem ents - C ontinued 
For the Y ear Ended Decem ber 31, 2003 

14. CRIM IN AL CO URT FUN D 

R.S. 15:571.11 requires that one-half of any balance rem aining in the crim inal court fund at 
year end be transferred to the parish General Fund. The follow ing details th e am ount due at 
D ecem ber 31, 2003. 

Balan ce due Jan uary 1, 2003 
Am ount due for 2003 

Total 
Rem itted during 2003 

Balan ce due Decem ber 31, 2003 

15. INTER FUND A SSETS/LIABILITIES 

Receivable Fund 

G eneral 
Crim inal Court 
H ealth Unit 
E-911 
G eneral 
Library 
Public W orks 

Capital Projects 

Total 

16. RESERV ES O F FUN D BA LA N CES 

Crim inal Court 
General 
General 
General 
Courthouse and Jail 
G eneral 
G eneral 
Public W orks 

$ 23,360 

23,360 

$ 37,312 
36 
958 
434 
387 
995 

21,930 
3,953 

The Police Jury utilizes reserves to denote th at portion of fan d balan ces, which is not 
applicable for expenditures or is legally segregated for specific use. Reserv es ar e indicated 
on the balance sheet. At December 31, 2003, reserv ed fund balan ce included $3,953 
reserved for capital projects. 

Continued 



M AD ISO N PARISH  PO LICE JURY 
Tallnlah, Louisiana 

N otes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

17. CO N TIN G ENT LIABILITES 

Litigation 

At D ecem ber 31, 2003, the Police Jury is involved in litigation or is aw are of claim s 
totaling $177,500 that is not covered by insur ance. Of this amount, $177,500 has been 
recorded as a liability of the general long-term  obligations account group, as required by 
GA SB Codification Section C50. 

The M adison Parish Police Jury is also involved in certain litigation being han dled by 
insurance carriers. Any resultant liabilities are deem ed to be w ithin insurance lim its an d 
w ill not have a m aterial im pact on the financial statem ents. The Police Jury is a defendant 

in a lawsuit filed by a police juror. 

Grants 

The Police Jury receives federal an d state gran ts for specific purposes that are subject to 
review an d audit by federal and state agencies. Such audits could result in a request for 
reim bursem ent by federal or state agencies for expenditures disallow ed under the term s an d 
conditions of the gran ts, ha th e opinion of the Police Jury, such disallow ances, if any, w ill 
be im m aterial. 

18. JO IN T VENTURE 

The M adison Parish Police Jury has joint ventured with the City of Tallulah, Louisiana, the 
City of Vicksburg, M ississippi, an d W arren Coun ty, M ississippi to build an d operate a 

regional airport (Vicksburg-Tallulah Regional Airport) located in M adison Parish. Under 
the agreem ent, each entity is responsible for one-fourth of the operating deficit of the 
airport and one-fourth of any required local m atching funds. Am ount paid to the airport ar e 
expenditures of the general fund. M adison Parish Police Jury paid $21,810 to Vicksburg 
Tallulah Regional Airport in current year. Separ ate finan cial statem ents of the V icksbur g- 
Tallulah Regional Airp ort are available. 

Continued 



19. BAD DEBTS 

M ADISO N PAR ISH  PO LICE JU RY 
Tallulah, Louisiana 

N otes to Financial Statem ents - Continued 
For the Y ear Ended D ecem ber 31, 2003 

Uncollectible am ounts due for ad valorem  taxes are recognized as bad debts through the 
establishm ent of an allow an ce account at the tim e inform ation becom es available which 
w ould indicate that th e particular receivable is uncollectible. No bad debts existed at 
Decem ber 31, 2003. 

20. RISK  M ANAG EM EN T 

The Police Jury is exposed to var ious risks of loss related to torts; theft of, dam age to, an d 
destruction of assets; errors an d om issions; an d natural disasters for which the Police Jury 
carries com m ercial insurance. 

21. NEW  PR ON OUN CEM ENTS 

GA SB Statem ent N o. 34, Basic Financial Statem ents - and M anagem ent's Discussion an d 
Analysis - for State an d Local Governm ents m akes dram atic changes to the w ay state and 
local govermnents report th eir finances to the public. Under the new reporting m odel, the 
finan cial statem ents and required supplem entary inform ation will include the follow ing: 

M an agem ent's discussion an d analysis 
Governm ent wide financial statem ents 
Fund finan cial statem ents 
N otes to the financial statem ents 
Required supplem entar y inform ation including budgetary com parison schedules, 
infrastructure condition data, and other data required by previous pronoun cem ents, if 
applicable. 

GASB No. 34 becom es effective in phases based on an  organization's total revenues for 
years ended after June 15, 1999. The M adison Parish Police Jury plan s to im plem ent 
GA SB No. 34 in the fiscal year ending Decem ber 31, 2004. Com ponent units of the 
M adison Parish Police Jury will be required to im plem ent the new rep orting requirem ents 
in the sam e year as the prim ary governm ent regar dless of revenues. 

22. E-911 

The E-911 system for M adison Parish was im plem ented in the prior year . M adison Parish 
Police Jury collected $86,906 in em ergency telephone charges during 2003. 
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M AD ISO N PA RISH  PO LIC E JUR Y 
Tallulah, Louisiana 

Schedule of Com pensation Paid Board M em bers 
For the Y ear Ended D ecem ber 31, 2003 

Schedule 3 

The schedule of compensation paid to police jurors (and other board members) is presented in 
com pliance w ith House Concurrent Resolution N o. 54 of the 1979 Session of the Louisiana 

Legislature. Compensation of the police jurors is included in the legislative expenditures of the 
General Fund. In accordance w ith Louisian a Revised Statute 33:1233, th e Police Jury has elected 
the monthly payment method of compensation. Under this method, the president receives $1,100 
per month and the other jurors receive $1,000 per month. There were no changes ofjurors during 
the year . 

Richard Tham es 
Fred M organ 
Paxton Branch, Sr 
Shullundia Bell 
D anny Guice 

Total 

32 

Am ount 

$ 12,000 
12,000 
13,200 
12,000 
12,000 



M A DISO N PA RISH  PO LICE JU RY 
Tallulah, Louisiana 

Schedule of Prior A udit Findings 
For the Y ear Ended D ecem ber 31, 2003 

FIN DIN G S - FI NA N CIAL STATEM ENT A UD IT 

Finding 
N um ber D escription 

02-01 General Fixed A sset Schedule 

02-02 Budget V ariances Exceed 5%  

02-03 Garbage Fee Collections 

02-04 Reim bursem ent for Travel Expenses 

02-05 Adopted D eficit Budget 

33 

Not cleared (See current year 
finding 03-01). 

Not cleared (See current year 
finding 03-02). 

Not cleared (See current year 
finding 03-03 

Not cleared (See current year 
finding 03-04). 

Not cleared (See current year 
finding 03-05 



M ay &  C om pany 

W E BRING EXCELLENCE ANO INNOVATION TO THE EQUATION 

REPORT O N CO M PLIANCE AN D ON INTERNAL CO NTRO L OVER FINAN CIAL 
REPO R TIN G  BASED O N AN A UD IT O F FINANCIAL STA TEM ENTS PERFO R M ED 

IN A CCO RDAN CE W ITH  GO VERNM EN TA UD ITIN G STANDARDS 

To the M adison Parish Police Jury 
Tallulah, Louisiana 

W e have audited the prim ary governm ent finan cial statem ents of M adison Parish Police Jury  as 
of an d for the year ended D ecem ber 31, 2003, and have issued our report thereon dated June 4, 
2004. W e conducted our audit in accordance with auditing standards generally accep ted in the 
United States of Am erica and the stan dards applicable to finan cial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assuran ce about whether M adison Parish Police Jury 's prim ar y 
governm ent finan cial statem ents are free of m aterial m isstatem ent, w e perform ed tests of its 
com plian ce w ith certain provisions of law s, regulations, contracts an d gran ts, noncom plian ce 
w ith which could have a direct an d m aterial effect on the determ ination of financial statem ent 
am ounts. H ow ever, providing an opinion on com pliance with those provisions w as not an  

objective of our audit, an d accordingly, we do not express such an opinion. The results of our 
tests disclosed instances of noncom pliance that are required to be rep orted under Government 
Auditing Standards which are described in the accom panying schedule of findings an d 
questioned costs as item  03-01, 03-02 and 03-05. How ever, w e noted certain im m aterial 
instances of noncom pliance, which w e have rep orted to m anagem ent of the M adison Parish 
Police Jury in a separate letter dated June 4, 2004. 

Internal Control Over Finan cial Ren ortin~ 

In planning and perform ing our audit, w e considered M adison Parish Police Jury's internal 
control over finan cial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the prim ary governm ent financial statem ents an d not to provide 
assuran ce on th e intern al control over finan cial reporting. H ow ever, w e noted certain m atters 
involving the intern al control over finan cial reporting and its operation th at w e consider to be 
reportable conditions. Reportable conditions involve m atters com ing to our attention relating 
to significan t deficiencies in the design or operation of the intern al control over financial 

reporting that, in our judgment, could adversely affect Madison Parish Police Jury 's ability to 
record, process, sum m arize an d report finan cial data consistent with the assertions of 
m anagem ent in the prim ary govern m ent finan cial statem ents. Rep ortable conditions ar e 
described in the accom pan ying schedule of findings and questioned costs as item  03-03, 03-04 
03-06 an d 03-07. 

CERTIFIED PUeUC A(~.,OUe~T,~VTS AND CONmA.TAI~'8 

110 ~  PL,tCE ~ POST OFFt~ BOX 821588 ~ V~(lmu~ , Mmmlm~M 38182-1568 ~ TELEPHONE (601) L~6.4~  * FAX (601) (1~B.0476 
emall: InfollneOrnsycpa.com ~ webelte: wsw~may~a.com 



To the M adison Parish Police Jury 
Tallulah, Louisiana 

Page Tw o 

A m aterial weakness is a condition in which the design or operation of one or m ore of th e 
internal control com ponents does not reduce to a relatively low level the risk th at m isstatem ents 
in am ounts that would be m aterial in relation to the prim ary governm ent finan cial statem ents 
being audited m ay occur an d not be detected within a tim ely period by em ployees in the norm al 
course of perform ing th eir assign ed functions. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the intern al control that m ight 
be reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses. H ow ever, of the reportable 
conditions described above, w e consider all to be m aterial w eaknesses. W e also noted other 
m atters involving internal control over financial reporting, whi ch we have rep orted to 
m an agem ent of M adison Parish Police Jury in a separate letter dated Jun e 4

, 2004. 

This report is intended solely for the inform ation and use of M adison Parish Police Jury's 
m an agem ent, others within the organization, an d federal and state aw ar ding agencies an d pass- 
through entities and is not intended to be and should not be used by anyone other than  these 
specified parties. 

W ick,

~
bu
~f~k,~

s iF g i~ ~  
June 4, 2004 
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M A DISO N PARISH  PO LICE JU RY 
Tallulah, Louisiana 

Schedule of Findings and Questioned Costs 
For the Y ear Ended D ecem ber 31, 2003 

W e have audited the financial statem ents of M adison Parish Police Jury as of and for the year ended 
Decem ber 31, 2003, and have issued our report thereon dated June 4, 2004. W e conducted our 
audit in accordance w ith  auditing stan dards generally accepted in the United States of Am erica an d 
the stan dards applicable to financial audits contained in Governm ental Auditing Standards, issued 
by the Com ptroller G eneral of the United States. Our audit of the financial statem ents as of 
D ecem ber 31, 2003 resulted in an  unqualified opinion. 

Section I Sum m ary of A uditor's Results 

a. The auditor's report expresses an  unqualified opinion on the prim ary governm ent 
finan cial statem ents of the M adison Parish Police Jury. 

b. The report on Complian ce an d on Internal Control Over Financial Reporting based 
on an audit of Finan cial Statem ents perform ed in accordan ce w ith Governm ental 
Auditing Standards contained intern al control findings that w ere considered 
reportable conditions that ar e m aterial w eaknesses. The report also contained 
complian ce findings that are m aterial to the finan cial statem ents. 

Section II Financial Statem ent A udit Findings 

Finding 
Num ber Description 

03-01 G eneral Fixed Asset Schedule 

Continued 

Criteria 

Condition 

Cause 

Effect 

Louisian a statutes require governm ental entities to m aintain 
appropriate an d updated records of general fixed assets. 

The general fixed asset records m aintained by the Police Jury do 
not agree to the recorded am ounts in the general ledger. 

Appar ent differences from  past years continue to cause 
differences. 

M an agem ent is not able to have reas onable as surance that the 
general fixed assets being recorded in th e general ledger are 
being appropriately tracked in the fixed assets listing. 

Recom m endation M an agem ent should determ ine the appropriate balan ces that 

should be tracked an d make adjustments where needed. 



M ADISON PARISH PO LICE JURY 
Tallulah, Louisiana 

Schedule of Findings and Questioned Costs - Continued 
For the Y ear Ended Decem ber 31, 2003 

03-02 Budget V ariances Exceed 5%  

Criteria 

Condition 

Cause 

The Police Jury should adopt budgets, then m onitor and am end 

budgets as appropriate. 

The actual expenditures of several funds exceeded budgeted 

amounts (as amended) by over 5%. 

Significant audit adjustments caused actual amounts to change 
significantly. 

Effect Sign ificant budget to actual variances 

Recom m endation Im plem entation of policies and procedures as noted in other 
findings should help alleviate this problem . H ow ever, the 
Police Jury should m onitor and am end budgets as appropriate 

03-03 G arbage Fee Collections from  Agencies 

Continued 

Criteria 

Condition 

Cause 

Effect 

Certain w ater distribution organizations are contracted to collect 
garbage fees and rem it these fees to the Police Jury. 

It w as represented to us that certain w ater distribution 
organ izations are not rem itting the fees collected in a tim ely 

m anner. 

There is no apparent penalty on the w ater organ izations when 
the rem ittance of garbage fees is not m ade in a tim ely fashion 

The Police Jury is not receiving garbage fee revenue on a tim ely 

basis. 

Recom m endation The Police Jury should contact the w ater organ izations when the 
garbage fees are rem itted late. 
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M ADISO N PARISH  PO LICE JU RY  
Tallulah, Louisiana 

Schedule of Findings and Questioned Costs - Continued 
For the Year Ended D ecem ber 31, 2003 

03-06 Sew age Fees Not Billed 

Criteria 

Condition 

Cause 

Effect 

The Police Jury should bill sew age custom ers m onthly 

Select sew age custom ers were not billed for January through 
M arch 2003. 

Proper procedures are not being follow ed to ensure all 
custom ers are billed m onthly. 

The Police Jury is not properly recognizing revenues and 
receivables from  sew age custom ers. 

Recornrnendation The Police Jury should im plem ent m onthly procedures 
to ensure that all custom ers ar e billed for utility usage. 

03-07 G arbage and Sew er Collections from  Custom ers 

Criteria 

Condition 

The Police Jury should m onitor collections from  custom ers. 

Garbage and sew er custom ers are delinquent on paym ents and 
the Police Jury is not attem pting to collect on past due balances. 



M ADISO N PA RISH PO LICE JURY 

Letter To M anagem ent 

D ecem ber 31, 2003 

RECEIVED 
1. EGIS'L, ATI'/E AUDIIOR 

04 JUN 30 PM 12:18 



M ay &  C om pany 

W E BRING EXCELLENCE AND INNOVATION TO THE EQUATION 

M adison Parish Police Jury 
Tallulah, Louisiana 

In planning and perform ing our audit of the prim ary governm ent finan cial statem ents of 
M adison Parish Police Jury for the year ended Decem ber 31, 2003, w e considered the Police 
Jury's internal controls in order to determ ine our auditing procedur es for the purpose of 
expressing an opinion on the general purpose finan cial statements and not to provide assur an ce 
on internal control. 

However, during our  audit we becam e aware of a m atter th at is an opportunity for strengthening 
internal controls and operating efficiency. The following paragraphs sum m arize our  com ments 
an d suggestions regarding this m atter. A separate report dated Jun e 4, 2004, contains our repo rt 
on reportable conditions in the Police Jury's internal control. Th is letter does not affect our 
report dated Jun e 4, 2004 on the financial statem ents of M adison Parish Police Jury. 

Journ al entries are m ade on a regular  basis to record payroll expenses. Journal entries m ade to 
record health insur ance expense do not appear to be accur ately recording expense as  numerous 
im m aterial differences exist. 

Journal entries need to be reviewed to ensure all payroll-related expenses are being properly 

allocated to the correct fund. 

V icksbur g, M ississippi 
Jun e 4, 2004 

CERTIFIED P t,l~LIC ACCOUNTANTS AND CONSULTANT8 

110 ~  PUK:E ~ Pore" OR=~E Box 821568 * VCKU~W, MmlmS~q 301~~.1568 * ~  (001) B38.47G2 * FAX (001) G~e-Q478 
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Description 
of Findin~ 

CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED DECEM BER 31, 2003 

Corrective Action 
Planned 

!. " ff~CEIVEfj F
.GfSLATfVE AODI[OR 

O~ JIJN 30 Phil2" 17 

Contact 
Person 

03-01 

03 -02 

03-03 

03-04 

03-05 

03-06 

03-07 

General Fixed 
Asset Schedule 

Budget Variances 
exceed 5% 

Garbage Fee 
Collections from 
Agencies 

Completion 
Date 

Fixed assets will be M argarett Smith Immediately 
corrected and updated 
to comply with GASB 34. 

Budgets will be M argarett Smith Immediately 
monitored and 
amended as appropriate. 

Agencies will be contacted M argarett Smith Immediately 
when remittances axe not 
made on time. 

Reimbursement for All travel polices will be M argarett Smith Immediately 
Travel Expenses enforced. Supporting 

documentation will be 
required for travel expenses. 

Adopted deficit 
budget 

Sewage fees not 
billed 

Other financing sources M argarett Smith December 31, 2004 
will be budgeted in order to 
adopt a balance budget. 

M onthly procedures will M argarett Smith Immediately 
be implemented to ensure 
all customers are billed. 

Garbage an d sewage M onthly aged trial balance M argaret~ Smith Immediately 
collections from printouts will be reviewed to ensure 
customers collections are being made 

from customers. 

None 

Payroll Entries Payroll entries will M argarett Smith Immediately 
be corrected to record 
all health insurance expense 



GASB 34 Component units will M argarett Smith Immediately 
be notified that GASB 34 
becomes effective for financial 
statements for year ended 
December 31, 2004. 

Marg~/rett S~ith Paxt~ Br~nch,/Sr. (
.o/~3 /0 LI /..z ~/o-~ 

Datd ~ Date 


