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Rapides Parish Police Jury 
Alexandria, Louisiana 

PA'YN ~ 3"IOORE, & HERRINGTON, LLP 

[[I11FIEI PllBtlC ACCOUNIAIIT$ 
INDEPENDENT AUDITOR'S REPORT 

W e have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate re m aining fund information of the Rapides Parish Police Jury, Alexandria, 
Louisiana, as of and for the year ended December 31, 2003, which collectively comprise the basic 
financial statements of the Jury's primary government as Jisted in the table of contents. These financial 
statements are the responsibility of Rapides Parish Police Jury's m anagement. Our responsibility is to 
express opinions on these financial statem ents based on our audit. 

W e conducted our audit in accordance  with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain re asonable assurance about whether the financial statements are 
free of m aterial m isstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement pre sentation. W e believe that our audit provides a reasonable basis for our 
opinions. 

The financial statements referred to above include only the prim ary govern ment of the Rapides Parish 
Police Jury , which co nsists of all funds, organizations, institutions, agencies, departments, and offices 
that co mprise the Jury's legal entity. The financial statements do not include financial data for the 
Jury's legally separate component units, wh ich accounting principles generally acce pted in the United 
States of America require to be reported with the financial data of the Rapides Parish Police  Jury's 
primary government . As a result, the primary government financial statements do not purport to, and 
do not, present faidy the financial position of the re porting entity of the Rapides Parish Police  Jury, 
Louisiana, as of December 31, 2003, and the changes in financial position for the year then ended in 
conform ity with accounting principles generafly accepted in the United States of America. 

In our opinion, the primary government financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, each major fund, and 
the aggregate re maining fund information for the prim ary government of the Rapides Parish Police Jury 
as of December 31, 2003, and the re spective changes in financial position there of for the year then 
ended  in co nformity with accounting principles generalJy accepted in the United States of Am erica. 
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Rapides Parish Police Jury 
Alexandria, Louisiana 

PAYNE, MOO RE & HERRINGTO N, LLP 

As described in Note 1 to the basic financial statements, the Rapides Parish Policy Jury adopted the 
provisions of Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial 
Statem ents - and Managem ent's Discussion end Analysis - for State and Local Govern ments, 
Statement No. 37, Basic Financial Statem ents - and M anagem ent's Discussion and Analysis - for 
State and Local Govern m ents: Omnibus, and Statement No. 38, Certain Financial Statem ent Note 
Disclosures. Adoption of these statements results in a change in the format and content of the financial 
statem ents and additional note disclosures. 

As discussed in Note 15, the Rapides Padsh Police Jury is a defendant in several lawsuits. These 
lawsuits are in vadous stages of re solution, and their ultimate outcome cannot presently be determined. 
Accordingly, no provision for losses, if any, which may result from settlement of these laws uits, is 
included in the acco m panying primary government financial statements. 

In accordance with Government Auditing Standards, we have also issued our report, dated June 7, 
2004, on our consideration of the Rapides Padsh Police Jury's internal control over financial re porting 
and our tests of its compliance with certain pre visions of laws, regulations, contracts, and grants. That 
report is an integral part of an audit performed in accordance with Govern ment Auditing Standards and 
should be read in conjunction with this report in considering the results of our audit. 

The management's discussion and analysis and budgetary comparison inform ation presented on pages 
3 through 12 and 46 through 52 are not a re quired part of the basic financial statements but are 
supplem ental information re quire d by accounting principles generally acce pted in the United States of 
America. W e have applied certain limited procedure s, which consisted principally of inquiries of 
management regarding the methods of measure ment and presentation of the re quired  supplementary 
information. However, we did not audit the information and express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statem ents, which 
co llectively co m prise the basic financial statements of the Rapides Parish Police Jury's primary 
govem m ant. The acc ompanying financial information listed as =supplemental inform ation" in the table 
of contents, including the sched ule of expenditures of federal awards as require d by the U.S. Office of 
Management and Budget Circular A-133,,Audits of States, Loc al Governm ents, and Non-Profit 
Organizations, is pre sented for purposes of additional analysis and is not a re quire d part of the basic 
financial statements. This information has been subjected to the auditing procedures applied in the 
audit of the primary government basic financial statements and, in our opinion, is faidy stated in all 
material re spects in relation to the basic financial statements of the primary governm ent taken as a 
whole. 

~r~..r.~'/~.~-~- ~ ~ , L~,~ 
Certified Public Accountants 

June 7. 2004 
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RAPIDES PARISH POLICE JURY 
DECEMBER 31, 2003 

MANAGEM ENT'S DISCUSSION AND ANALYSIS 

Basic Financial Statem ents 

The first two statements in the basic financial statements are the Govem m ent-W ide 
Financial Sta tem ents. They provide both short-term and long-term information about 
the Parish's financial status. 

The next statements are Fund Financial Statem ents . These statements focus on the 
activities of the individual parts of the Parish's government. These statements provide 
more detail than the government-wide statements . There are three parts to the Fund 
Financial Statements: 1) the govemmental funds statements; 2) reconciliations of fund 
financial statements to government-wide financial statements, and 3) the fiduciary funds 
statement. 

The next section of the basic financial statements is the notes. The notes to basic 
financial statements explain in detail some of the data contained in those statements. 
After the notes, required supplem ental inform ation is provided to show budgetary 
co mpadson for all the Parish's major governmental funds that adopt budgets. Following 
the required supplemental information is supplem ental inform ation, which is provided 
to show additional details. 

Governm ent-W ide Financial Statem ents  

The govern ment-wide financial statements are designed to provide the reader with a 
broad overview of the Parish's finances, similar in format to a financial statement of a 
private-sector business. The govern ment-wi de statements provide short-term and long- 
term inform ation about the Padsh's financial status as a whole. 

The two govern ment-wide sta tements report the Padsh's net assets and how they have 
ch anged. Net assets are the difference betw een the Parish's total assets and total 
liabilities. Measuring net assets is one way to gauge the Padsh's financial co ndition. 

The governmental activities include most of the Padsh's basic serv ices such  as public 
works, public safety, culture and recreation, and economic development and assistance . 
Property taxes, sales ta xes, and state and federal grant funds finance most of these 
activities. 

The govern ment-wide financial statements are shown on Exhibits A and B of this report. 

Fund Financial Statem ents 

The fund financial statements provide a more detailed look at the Parish's most 
significant activities. A fund is a grouping of related accounts that is used to mainta in 
control over resource s that have been segregated for specific activities or objectives. 
Rapides Parish, like all other govern mental entities in Louisiana, uses fund accounting to 
ensure and reflect compliance (or non-compliance ) with finance-related  legal 
requirements, such  as the Revised Statutes or the Pa~sh's budget ordinance . All of the 
funds of Rapldes Parish can be divided into two categories: governmental funds and 
fiduciary funds. 



RAPIDES PARISH POLICE JURY 
DECEM BER 31, 2003 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

Governm ental Funds - Most of the Parish's basic services are accounted for in 
govern mental funds. These funds focus on how assets can readily be converted into 
cash flow in and out, and what monies are left at year-end that will be available for 
spending in the next year. Governmental funds are reported using a m odified accrual 
accounting method. This method also has a current financial resources focus. As a 
result, the governmental fund financial statements give the reader a detailed  short-term 
view that helps him or her determ ine if there are more or less financial resources 
available to finance the Parish's programs. 

Fiduciary Funds - Fiduciary funds are used to acco unt for resources held for the 
be nefit of parties outside the govern ment. Rapides Parish has three fiduciary funds, all 
of which are agency fu nds. 

Notes to Basic Financial Statements - The notes provide additional information that is 
essential to a full understanding of the data provided in the govern ment-wide and fund 
financial statements. The notes to basic financial statements start on pages 24 of this 
report. 

Required Supplem enta l Inform ation - Required supplementary inform ation can be 
found beginning on page 46 of this report. This section provides budgetary com parison 
schedules for all major funds that are required to prepare annual budgets. 

Rapides Parish adopts an annual bu dget for its General Fund and Special Revenue 
Funds, as  required by the Revised Statutes. The budget is a legally adopted document 
that incorporates input from the citizens of the Parish, the Treasurer of the Parish, and 
the decisions of the Police Jury about wh ich services to provide and how to pay for 
them . It also auth orizes the Parish to obtain funds from identified sources to finance  
these current period activities. The budgetary statement pr ovided for the  General Fund 
demonstrates how well the Padsh complied with the budget ordinance and whether or 
not the Padsh succeeded in providing the services as planned when th e budget was 
adopted. The budgetary co m parison statement uses the budgetary basis of accounting 
and is presented using the same format, language, and classifications as the legal 
budget document. The statement shows four columns: 1) the original budget as 
adopted by the jury; 2) the final budget as amended by the jury; 3) the actual resources, 
charges to appropriations, and ending balance s in the General Fund; and 4) the 
difference or variance  be tween the final budget and the actual resources and charges. 
To account for the difference between the budgetary basis of acco unting and the 
modified accrual basis of accounting, a reconciliation showing the difference s in the 
reported activities is on Statement M following the Budgetary Compadso n Schedules. 

Supplem enta l Inform ation - In addition to the basic financial statements, budgetary 
comparison schedules, and accompanying notes, this report includes certain 
supplemental information relating to detail of the sales tax agency funds, compensation 
paid to Rapides Padsh Police  Jury mem ber, and inform ation about 911 Com munications 
Dletdct Fund. Supplemental inform ation ca n be found beginning on page 53 of this 
report. 



RAPIDES PARISH POLICE JURY 
DECEMBER 31, 2003 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

Financial Analysis 

The government-wide financial statements for the year ended Decem ber 31, 2003, are 
th e beginning of a new era in financial re porting for Rapides Parish, and many other 
units of govern ment across th e United States. Prior to this year, Rapides Parish 
maintained their govem mental and fiduciary fund groups as separate and very distinct 
types of accounting without any type of consolidated statement that accurately reflected 
the operations and nat assets of th e govern ment as a whole. There was a total colum n 
that appe ared on the financial statements, but it was a memorandum total only. No 
attempt was made to adjust the statements in such a way that the total column would 
represent the overa ll financial condition of Rapides Parish. These statements were 
basically the equivalent of the fund financial statements that appear in this re port with 
fiduciary funds and two account groups, the long-term debt and the general fixed assets, 
added in. 

The changes in the financial statement reporting model are mandated by the 
Government Accounting Standards Board (GASB). GASB Statement No. 34 dictated 
the changes you see in Rapides Parish's financial re ports as well as th ose of m any other 
units of govern ment. W hile Rapides Parish was re quired to implement these ch anges 
for th e fiscal year ended Decem ber 31, 2003, other units were re quire d to im plement 
GASB Statement No. 34  in 2002, and any re maining govem ments will be implementing 
in 2004. 

Because of the new re porting model, co mparative data for all facets of this re po rt are not 
available. W hen comparative num bers are accessible, they have been included, such 
as with net assets. Future years' re ports will have more compara tive data that will allow 
more opportunities for compara tive analysis. 



 



 



 

RAPIDES PARISH POLICE JURY 
DECEM BER 31, 2003 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

Financial Analysis of the Parish's Funds 

As noted earlier, Rapides Parish uses fund accounting to ensure and demonstrate 
co m pliance with finance-related legal requirem ents. 

Govem m entat Funds - The focus of Rapides Parish's govern mental funds is to provide 
inform ation on near-term inflows, outflows, and balances of usable resources. Such 
inform ation is useful in assessing Rapides Parish's financing requirements. Specifically, 

unreserved fund balance  can be a useful measure of a govern ment's net resources 
available for spending at the end of the fiscal year. 

The General Fund is the chief operating fund of Rapides Parish. At the end of the 
curre nt fiscal year, unre served undesignated fund  balance of the General Fund was 
$1,527,009, while the total fund balance re ached $2,076,864. As a measure of the 
gene ral fund's liquidity, it may be  useful to compare both unreserved fund  balance and 
total fund balance to total fund expenditures. Unreserved undesignated fund balance 
re presents 28.7 percent of total General Fund expenditures, wh ile total fund balance 
re prese nts 39.02 percent of that sam e am ount. 

At Dece m ber 31, 2003, the govern mental funds of Rapides Padsh reported a com bined 
fund balance of $~9,525,080. 

General Fund Budgetary Highlights - During the fiscal year, the Parish revised the 
budget on several occa sions. Genera lly, budget amendments fall into one of three 
categories: 1) amendments made to adjust the estimates that are used to prepare the 
original budget ordinance  once exact inform ation is available; 2) amendments made to 
recognize new funding amounts from extern al sources, such  as Federal and State 
grants; and 3) amendments to increase appropriations that beco me necessary to 
maintain services. Total amendm ents to the General Fund decreased re venues by only 
$24,999, an immaterial amount. 

Capita l Asset and Debt Adm inistra tion 

Capital assets - Rapides Parish's capital assets for its govern mental activities as of 
Dece mber 31, 2003, total $48,831,866 (net of accumulated depreciation). These assets 
include buildings, roads and bridges, land, machinery and equipment, park facilities, and 
vehicles. 
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FUND FINANCIAL STATEM ENTS 
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RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

RECONCILIATION OF GOVERNMENTAL FUNDS 
BALANCE SHEET TO THE STATEMENT OF NET ASSETS 

DECEM BER 31, 2003 

EXHIBIT D 

Total fund balances - Governmental Funds $19,525,080 

Amounts reported for governmental activities in the Statement of Net Assets 
are  different because: 

Capital assets used in govern mental activities are not financial resources 
and, therefore, are not re ported as assets in Governmenta l Funds. 

Cost of capital asse ts 355,869,194 
Less - Accumulated depreciation 307,037~328 48,831,866 

Long-term liabilities are not due and payable in the current period 
Accordingly, they are not re ported as liabilities in the Govern mental 
Funds. All liabilities are reported in the Sta tement of Net Assets. 

Compensated absences payable 386,344 
Capital leases payable 1,601,650 
Certificates of indebtedness 2,457,421 
Bond s payable 3T800r000 (8,247,415) 

Interest on long-term debt is accrued in the Statement of Net Assets, 
but not In the Govern mental Funds. 

Acc rued interest payable (86,334) 

Costs incurred which benefit more than one period are re corded 
as an expenditure in the Govern mental Funds when paid, 
The portion re lating to the next school year is repo rted as prepaid 
expenses in the Statement of Net Asse ts. 

Insurance  pre miums 225~218 

NET ASSETS $ 60,248,415 

The acco mpanying notes are an integral part of the financial statements. 
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RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

STATEMENT OF ASSETS AND LIABILITIES 
FIDUCIARY FUNDS 

SALES TAX AGENCY FUNDS 
DECEMBER 31, 2003 

EXHIBIT G 

ASSETS 
Cash and equivalents 1.227,978 
Receivables 7,761.464 

TOTAL ASSET~; 8,989,442 

LIABILITIES 
Accounts payable 47,779 
Due to taxing bodies and others 8,932,547 
Due to other funds 9

~116 

TOTAL LIABILITIES 8r989,442 

The accompanying notes are an integral part of the financial statements. 
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RAPIDES PARISH POLICE JURY 
DECEMBER 31, 2003 

NOTES TO BASIC FINANCIAL STATEM ENTS 

Fund Financial Statem ents - The accounting system is organized on the basis of funds. The 
financial transactions of the Police Jury are recorded in individual funds, each of which is considered a 
separate accounting entity. The operations of each fund are accounted for with a separate set of self- 
balancing set of accounts that include its assets, liabilities, fund equity, revenues, and expe nditures. 
Fund acc ounting segregates funds according to their intended purpose and is used to aid management 
in demonstrating com pliance  with finance  related legal and contractual provisions. 

Funds of the Rapides Parish Police  Jury are classified into two categories: governmental and 
fiduciary . In turn , each category iS subdivided into separate =fund types". The Police  Jury uses the 
Govem mental funds to acco unt for all or most of the Police  Jury's general activities, including the 
co llection and disbursement of specifically or legally restricted monies (special revenue funds), the 
acquisition or construction of general fixed assets (capital project funds), and the servicing of general 
long-term debt (debt service funds). The Fund Financial Statements report financial information by 
major funds and nonmajor funds. 

The following govemmental funds are co nsidered major funds: 

General Fund - This is the Police Jury's primary ope ra ting fund. The General Fund accounts 
for all financial resources, except those re quired to be acc ounted for in other funds. 

Road and Bridge Fund - This fund accounts for the ope ra tions and maintenance of the road 
and bridge department and the maintenance of roads and bridges in the various road districts. 
Ad valore m taxes, state revenue sharing, State of Louisiana parish tra nsportation funds, federal 
grants, severance taxes, and sales and use taxes provide financing. 

Fire Protection District #2 Maintenance  Fund - This fund accounts for the operations and 
maintenance of fire district #2 protecting 43,000 Rapides Parish citizens living in the district's 
247 square mile area. Financing is primarily provided by ad valorem taxes and state revenue 
sharing. 

Renaissance  Fund - The Renaissance Fund acco unts for the maintenance and opera tion of a 
juvenile community co rrection and detention ca nter. Ad valorem taxes and state revenue 
sharing provide financing. 

Senior Citizens Fund - This fund acco unts for activities that benefit senior citizens. Ad valorem 
tax es and state re venue sharing provide financing. 

Capital Im provement Fund - This fund accounts for state and federa l gra nts used for various 
public wod(s projects. 

All other governmental funds are considered nonmajor funds. 

Fiduciary funds are used to account for assets held on behalf of outside parties, including other 
governments, or on behalf of other funds within the Rapides Parish Police Jury. The Police Jury 
accounts for its agency funds in this category. W hile these funds are under the supervision of the 
Rapidea Parish Police Jury, they be long to other entities and are unavailable for use by the Rapides 
Padsh Police  Jury. Agency funds are custodial in nature (assets equal liabilities) and do not involve 
measure ment of results of operations. The thre e agency funds maintained include the following: 
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RAPIDES PARISH POLICE JURY 
DECEMBER 31, 2003 

NOTES TO BASIC FINANCIAL STATEM ENTS 

Budgets for most governmental funds are adopted annually on the cash basis of accounting. 
However, budgets for certain special revenue funds are adopted on a grant-length basis and budgets 
for all capital project funds are adopted on a project-length basis. Beca use the budgets adopted on a 
grant-length or project-length basis pdmadly serve as a management control function, no comparison 
between budg eted and actual amounts for major funds (if any) budgeted on this basis is provided in this 
document. Budgets pre pare d on the ca sh basis of accounting are  not prepare d in accordance with 
accounting principles genera lly accepted in the United States of America, which re quires that budgets 
for governmental funds be adopted on the modified acc rual basis of accounting. 

The treasurer prepares prelim inary budgets for the ensuing year beginning in October. The 
finance committee reviews the proposed budgets and makes ch anges, as it deems appro priate. The 
availability of the proposed budget s for public inspection and the date of the public hearing on the 
budgets are then advertised in the official journal. Usually during its regular December mee ting, the 
jury holds a public hearing on the proposed budgets in order to receive co mments from citizens. 
Changes are  made to the proposed budgets based on the public hearing and the desires of the Police  
Jury as a whole. The budgets are usually adopted during the re gular December meeting, and notice is 
published in the official journal. 

During the year, the Police Jury re ceives monthly budget co m parison statements that are used 
as a tool to m onitor the operations of the parish 
amendments to the jury when he determines that actual 
anticipated  in the odginal bu dget. The Police Jury 

Th e tre asurer pro poses necessary budget 
operations are differing m aterially fro m those 
in re gular session, re views the pro posed 

amendments, makes nece ssary changes, and form ally adopts the am endments. The adoption of 
amendments is included  in the minutes published In the official journal. Budget comparison statements 
included in th e accom panying primary government financial statements include beth the odginal 
adopted budgets and th e final budget including all subsequent amendments. The variances pre se nted 
for major fund budget comparison statements use the final budget. 

The Police Jury exercises bu dgetary contro l at the functional level. W ithin fu nctional levels, the 
tre asurer has the authority to make amendments as nece ssary . Th e Police Jury does not utilize 
encumbra nce  acco unting in its budget practices. Unexpended appropriations expire at year-end and 
must be re-appropriated in the next year's budget to be expended. 

The Police Jury does not employ encum brance  acc ounting, under which purchase orders and 
other commitm ents for the expenditure of monies are recorded  in order to re serve that portion of the 
applicable appropriation. However, outstanding pu rchase orders are  taken into co nsidera tion be fore 
expenditure s are incurred in order to assure  that applicable appro priations are not exca eded . 

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time 
deposits. Management considers all highly liquid investments with a maturity of 90 days or less when 
purchased to be cash equivalents. Under state law, the Police Jury m ay deposit funds in demand 
deposits, intere st-bee ring demand de posits, or time deposits with state banks organized  under 
Louisiana law, or any other state of the United States, or under laws of the United States. 
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RAPIDES PARISH POLICE JURY 
DECEMBER 31, 2003 

NOTES TO BASIC FINANCIAL STATEMENTS 

Investm ents are limited by RS 33:2955 
90 days, they are classified as investm ents. 
instruments classified as investments. 

If the original maturities of financial instruments exceed 
At year-end, the Police  Jury did not have any financial 

Rece ivables are  charged against income, as they become uncollectible. In the opinion of 
management, all accounts at yes r-end were considered collectible, and an allowance for doubtful 
accounts was not considere d necessary. 

During the course of operations, numerous tra nsactions occur between individual funds for 
goods provided or services rendered. These receivables and payables are classified as "Due from 
other funds" or "Due to other funds" on the Balance Sheet of  the Govern mental Funds. These interfund 
rece ivables/payables are elim inated for reporting in the Statement of Net Assets. 

In the Government-W ide Financial Statements insurance premiums paid pdor to year-end that 
relate to the next year are set up as prepaid expenses since  the expense be nefits the next fiscal year. 
In the Fund Financial Statements these premiums are reco rded as expenditure s when paid. 

Capital Assets 

in the Govem ment-W ide Financial Statements capital assets are capitalized and depre ciated on 
a straight line method over their estimated useful lives. Public domain (=infrasb'ucture") capital assets, 
consisting of roads, bridges, curbs and gutters, streets and sidewalks, dra inage systems, and lighting 
systems are  capitalized. All purchased and constructed capital assets are  valued at cost where 
historical re cords are  available and at an estimated histodcal cost wh ere no historical records exist. 
Donated ca pital assets, if any, are valued at their estimated fair market value on the date re ceived. The 
Police Jury has adopted a capitalization threshold of $250,000 on infrastructure capital assets and 
$5,000 on other capital assets for reporting purposes. Expenditures that extend the use ful lives of 
capital assets beyond their initial estimated useful lives or im prove their efficiency or capacity are 
ca pitalized, whereas expenditures for repairs and maintenance are exp ensed . 

Interes t costs on debt used to finance the co nstruction of assets are capitalized in the 
Govern ment-W ide Financial Statements . The amount of intere st to be capitalized is ca lculated  by 
offsetting interest expe nse incurred from the date of the borrowing until completion of the project with 
interest earn ed on invested proceeds over the same pe riod. No co nstruction was financed with debt in 
2003. 

In the Fund Financial Statements assets are not capitalized in the funds used to acquire or 
constru ct them . Instead, capital acq uisition and construction are reflected as expenditures in 
govern mental funds. 
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RAPIDES PARISH POLICE JURY 
DECEMBER 31, 2003 

NOTES TO BASIC FINANCIAL STATEM ENTS 

No provision is made for depreciation on assets in the Fund Financial Statements since the ful 
cost is expensed at the time of purchase. 

The Police Jury may report deferred revenue on its financial statements. Deferre d revenues 
arise when potential revenues do not meet both the "measurable" and "available" criteria for re cognition 
in the current period. Deferred revenues also adse when the Police Jury rece ives resources before it 
has a legal claim to them , as when grant monies are received prior to the occurrence of qualifying 
expenditure s. In subsequent periods, when both re venue recognition cdteria have been met or when 
the Police Jury has a legal claim to the re sources, the liability for deferred revenue is removed from the 
balance  sheet and revenue is recognized. 

Vested or accum ulated vaca tion leave or com pensatory time eam ed  that is expected to be 
liquidated with expendable, available financial resource s are re ported as expenditures and a fund 
liability of the govern mental fund that will pay it. Amounts of com pensated absences not expected to be 
liquidated with expendable, available financial resources are not reported in the Fund Financial 
Statements. No accrued curre nt expenditures are reported in the governmental funds, as the amounts 
are co nsidered im matedal. The full liability and related costs are re ported in the Government-W ide 
Financial Statements. No liability is re corded for compensated absences that relate to future se rvice s or 
that are contingent on a spe cific event that is outside the control of the employer and em ployee. 

All employees earn from 80 to 200 hours of vacation leave each year, depending on their length 
of service  with the Rapides Parish Police  Jury. Because 160 hours is the maximum amount of vacation 
leave th at can be acc umulated, th e amount of vacation leave the employee accumulates over this 
amount is rolled over into their sick leave. 

Long-term obligations expected to be financed from governm ental funds are  not reported  in the 
Balance  Sheet for the Fund Financial Statements. All liabilities, including long-term debt, are  included 
on the face  of  the Sta tement of Net Assets in the Government-W ide Financial Statements. Intere st 
expense  on long-term debt is re cognized  in the Government-W ide Financial Statements as the intere st 
accrues, regardless of when it is due. 

Net assets are reported as re stricted when constraints place d on net asset use are either 
extemally imposed by creditors (such as through debt covenants), grantors, co ntributors, or laws or 
regulations of other govern ments or imposed by law through constitutional provisions or enabling 
legislation. 

In cases wh ere  the Police Jury , for the same function or purpose, re ceives restricted and 
unre stricted m onies, the restricted monies are  used first. 
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NOTES TO BASIC FINANCIAL STATEM ENTS 

Reserves represent those portions of fund equity not appropdable for expenditure or legally 
segre gated for a specific future  use. Designated fund balances represent tentative plans for the future  
use of financial re sources. 

In the govern m ental funds, transactions that constitute reimbursements to a fund for 
expeno~tures initially made from it that are properly applicable to another fund are re corded as 
expenditu res in the reim bursing fund and as re ductions of expenditures In the fund that is reimbursed. 
All other interfund transactions are  reported as transfers. 

Interfund ba lance s are elim inated in the Govern ment-W ide Finandal Statements. 

Sales Taxes 

The Rapides Parish Police Jury co llects the following sales and use ta xes: 

1. A one percent sales and use ta x that is ded ica ted to the Police Jury and vadous other 
govern mental units. The sales tax ordinance, approved by the voters of Rapides Parish on 
Septem ber 19, 1977, requires the padsh's portion of the sales tax to be used to construct 
and mainta in public roads, highways, bridges, and other capital improvem ents ; to pay 
salaries of parish employees; and for any other lawful purposes, including funding bonds in 
the manner provided by Louisiana Revised Statutes 33:2721-2734 for capital im provements. 
The ta x was appro ved  for an indefinite pedod. 

2, A one-half percent sales and use ta x that is dedica ted  to th e Police Jury and various oth er 
govern mental units. The sales tax is collected in the area within Rapides Parish that is 
outside the corporate limits of the cities of Alexandria and Pineville (Sales Tax District No. 
3). The sales tax ordinance, initially approved by the voters of Sales Tax District No. 3 on 
Apd| 3, 1987, and re newed by the voters on November 17, 2000, requires that the padsh's 
portion of the sales tax be used to construct and mainta in public streets, roads, highways, 
bddges, and drainage. The tax, which expires  on May 31, 2007, is recognized as revenue 
in the Road and Bridge Special Revenue Fund. 

3. A one perce nt sales and use ta x was approved by the voters on May 2, 1987, to be used for 
salary supplements for all em ployees of the Police  Jury and to give additional support for the 
operation of public schools of Rapides Parish. The ta x was approved  for an indefinite 
pedod. 

4. The Police  Jury is also authorized to collect and remit to the City of Alexa ndria (two percent), 
the City of Pineville (two percent), the Town of Glenmora (one and one-half percent), the 
Town of Boyce  (one pe rce nt), the Town of Leco mpte (one and one-half pe rce nt), the Village 
of Forest Hill (one-half percent), the Town of W oodworth (on e percent) and the Town of Ball 
(one and one-half perce nt), additional sales and use taxes ce liected within the city limits of 
those municipalities. 
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5. Starting in 2003, the Police Jury began collecting a one-haft perce nt sales and use tax 
approved by the voters on October 5, 2002. The tax is to be used to fund salaries and 
related benefits for employees of the Rapides Parish Sheriff, and to fund the purchase, 
lease, operation, and maintenance of vehicles, furniture, fixtures, and equipment for the 
Rapides Parish Sheriff's office . The tax was approved for an indefinite time period. 

6. The Police  Jury is entitled to re tain a prorata portion of all re asonable and necessary costs 
of adm inistrating and co llecting th ese taxes. The cost associated with collecting the sales 
taxes  is deducted  from co llections prior to re m ittance to the various entities. 

As provided by Louisiana Revised Statute 33:4574, the  Police  Jury has levied a two percent tax 
on the occupancy of all hotel/motel rooms in the parish. Pro ceeds of th e tax, less co llection costs, are 
distributed  to the Alexandrta/Pineville Convention and Visitors Bureau for the promotion of tourism in 
Rapides Padsh. The Hotel-Motel Tax Agency Fund accounts for the collection and distribution of the 
tax. 

The preparation of financial statements in co nformity with acc ounting principles generally 
acce pted in the United States of America requires management to make estimates and assumptions 
that affect the re ported amounts of assets and liabilities at the date of the financial statements and the 
reported am ounts of revenues and expenses during the re porting period. Actual re sults could differ 
fro m those estimates. 

2. EXCESS O F EXPENDITURES OVER APPROPRIATIONS 

The following individual govern mental funds had expend iture s exceeding appro priations as 
approved in the budget: 

Ninth JDC Nonsupport Fund 
Fire District No. 4 

$ 175,404 $ 
684.405 

3. LEVIED TAXES 

The following is a sum mary of authorized and levied ad valore m ta xes: 

Parishwi de taxes: 
Constitutional 
Senior Citizens - Maintenance 
Health Unit - Maintenance  

163,112 $ 12,292 
525,825 158,580 

Authorized Levied 
Millaae Millaae 

3.86 
1.03 
1.03 

Parish Libra ry 6.08 
*Juvenile Comm unity Corre ction Center 

and Juvenile Detention Home 2.02 

*After year end  an election passed renewing a 10-year tax. 
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3.86 
1.03 
1.03 
6.08 

2.02 

Expiration 
D;~t~ 

None 
2006 
2009 
2013 

2014 
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Authorized Levied Expiration 
Millaae Millage Date 

Low Hi.qh Low Hiqh 
District taxes: 
Constitutional 1.93 1.93 1.93 1.93 None 
Firedistdcts 13.13 116.20 13,13 116.20 2004-2012 
Road maintenance districts 5.40 69.84 5.40 69.84 2004-2012 
Buckeye Recreation District 5.90 5.90 2006 

The Sheriff of Rapides Parish, as provided by the state law, is the official tax collector of general 
property taxes levied by the Rapides Parish Police Jury. The 2003 property tax calendar was as 
follows: 

Millage rates adopted May 15, 2003 
Levy Date May 15, 2003 
Tax bills m ailed November 7, 2003 
Due Date Dece mber 31, 2003 
Delinquent Date January 1, 2004 

4. CASH AND CASH EQUIVALENTS 

Cash and cash equivalents - Govern mental Funds $ 9,205,806 
Cash and  ca sh equivalents -Agency Fund s 1.227.978 

$10,433,784 

At year-end, cash and cash equivalents consisted of: 

Demand  deposits $ 338,392 
Certifica tes of deposit 10.095.392 

$10,433,784 

These deposits are  stated at cost, which equals market value. Under state law, these deposits 
(or the resulting bank balances) must be secured by federal deposit insurance or pledge of securities 
owned by the fisca l agent bank. The market value of the pledged securities plus the federal deposit 
insurance must at all times at least equal the amount on deposit with the fiscal agent. Pledged 
securities are  held in a holding or custodial bank that is mutually acceptable to both parties. 

The Police Jury's deposits at year-end were entirely covered by federal depository insurance or 
by collateral held by the Police  Jury or its agent in the Police Jury's name. 

The Police Jury uses a master bank account for ca sh m anagement purposes. At year-end 
certain individual fund s report negative cash balances. These are not bank overdrafts but rather reflect 
the individual funds alloca ted share  of the master bank accounts deposit balances. 

5. RECEIVABLES 

Rece ivables - Governmental Funds $13,796,162 
Receivables - Agency Funds 7,761,464 

$ 21,557,626 
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Transfers are used to 1) move revenues from the fund required by statute or budget to collect 
them to the fund required by statute or budget to expend them, and 2) use unrestdcted revenues 
collected in the genera l fund to finance various program s accounted for in other funds in accordance 
with budgeta ry authorizations. 

7. CAPITAL ASSETS 

Capital asset activity for the year ended Dece mber 31, 2003, was as follows 

Governmental Activities 
Capital assets not being 
depre ciated 
Land and improvem ents 
Construction in progre ss 

Total assets not being 
depre ciated 
Other capita l assets 
Buildings and impro vements 
Furniture  and equipment 
Infrastructure 

Total Other Capital Assets 
Less 
Accumulated depre dation 
Buildings and im pro vements 
Furniture and ecluipment 
Infrastructure 

Total accum ulated depreciation 
Other Capital As sets, Net 
Governmental Activities Capital 
Assets, Net 

Balance  
Beginning of 

Yea~  Increases 

$ 1,677,604 
5,814,240 

$ 36,751 
423,010 

Balar~ce , 
End of Year 

$ 1,714,355 

7,491,844 459,761 (5,710,878) 2,240,727 

16,267,239 
11,671,083 
315,646,462 
343.784.784 

10,582,168 
5,865,584 

284,838,527 
301,286,279 
42,498,505 

8,990,530 
1,865,659 
2,408,O38 
10,234,227 

448,652 
g62,803 

4 730 291 
6,141,746 
4,122,481 

(52,500) 
(368,044) 

22,205,269 
13,366,698 
318,054,500 
353,628,467 (420,544) 

(52,500) 
(338,197) 

10,978,320 
6,490,190 

(390,697) 307,037,328 
(29,34 7) 46,591,139 

$ 49,990,349 $ 4,582,242 $ (5,740,725) $ 48,831,866 

Depre ciation expense was charged to functions as follows : 

Governmenta l Activities 
General Governm ent 
Public Safety 
Public W orks 
Health  and W elfare 
Culture  and Recre ation 
Eco nomic Development and As sistance  

Total Depre ciation Expense for Govern mental Activities 
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$ 276,138 
690,361 

5,042,366 
48,075 
65,662 
17,144 

$ 6,141,7.46 
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A certain portion of the costs of the assets has been estimated based upon estimated historical 
costs. Approximately 92% of infrastructure has been valued based on estimated historical cost. The 
amount of capital assets that is valued at actual historical cost and those valued at estim ated historical 
cost are detailed below: 

Actual historical cost 
Estimated  historical COst 

$ 37,982,005 
$ 315,646,462 

The Police Jury looks at individual projects in considering infrastructure capitalization. To be 
capitalized, the project CO st must be $250,000 or greater. Donated assets, such as by developers, are 
subject to the threshold. Actual cost is used when available and estimated cost is used otherwise. 

Estimation of useful lives are as follows 
Stre ets 
Bddges 
Buildings and im provements 
Equipment 
Vehicles 
Furniture and fixtures 

40 - 60 years 
30 - 70 years 
20 - 40 years 
5 - 20 years 
5 - 15 years 

5 years 

A summary of significa nt construction projects is presented below: 

Project authorization 
Expended to date 
Comm itment 
Required further financing 

LSUA Technology 
Building 

$ 1,200,000 
492,645 
724,918 
None 

Fire Protection 
District No.2 
Fire Station 

$ 
33,727 

Pending 

Total 
$1,200,000 
526,372 
724.9t8 

COMPENSATED ABSENCES, CAPITALIZED LEASES, AND OTHER LONG-TERM DEBT 

The following is a sum mary of the long-term debt obligation transactions for the year ended 
December 31. 2003: 

Compensated  absence s - net 
Capital leases 
Certificates of indebtedness 
Public im provement bonds 

Beginning 
Balance 

$ 338,975 
2,267,053 
3,036,000 
4,250,000 

$ 9,892,028 

General Obligation Liabilities 

Additions 
$ 49,369 

389.422 

$ 438.791 

(Reductions) 
$ 
(1,054,825) 
(576,579) 
~450.000) 

$(2,083,404) 

Ending 
Balance  

$ 388,344 
1,601,650 
2,457,421 
3,800,000 

$ 8,247,415 

Due 
W ithin 
On~ Year 
$ 
539,634 
618,000 
480,000 

$1,637.634 

General obligation liabilities are dire ct obligations and pledge the full faith and credit of the 
Police  Jury. These liabilities include co mpensated absences, ce rtificates of indebtedness, and 
capitalized leases. 
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The annual requirem ents to amortize certificates of indebtedness as of Dece mber 31, 2003, are 
as follows: 

Principal Interest 
Year Endina Decem ber 31. Payments; P~vm~nt~ 

2004 $ 618,000 $ 105,210 
2005 649,888 73,869 
2006 570,681 42,607 
2007 168,852 24,225 
2008 105,000 17,888 
2009-2011 345,000 23

,737 
$ 2,457,421 $ 287,536 

Public Im provem ent Bonds 

The Police  Jury issued public improvement bonds for construction of buildings and for repairs to 
the parish courthouse. The Police  Jury pledged revenue from sales tax collections to pay debt service  
on these bonds. The annual requirements to amortize public improvement bonds as of December 31, 
2003, are as follows : 

Principal Intere st 
Year Endina Dece m ber 31. Payments Pavrn~nt~ 

2004 $ 480,000 $ 166,468 
2005 505,000 146,795 
2006 465,000 125

,702 
2007 495,000 107,192 
2008 515,000 86,530 
2009-2013 1,340,000 130,425 

$ 3,800,000 $ 763,112 

A summary of long-term debt at year-end is presented below: 

Maturity Interest 
Date Rates Balance  

Compensated absences $ 388,344 
Capital lease s Various 3.75-7.00% 1,601,650 
Certificates of indebtedness 

Road Maintenance  District I-A (2001) 03/01105 4.96% 40,989 
Road Maintenance  District 2-B (1996) 03/01106 5.00% 454,680 
Road Maintenance District 2-C (1997) 03/01107 5.00% 257,852 
Road Maintenance  District 9-B (1996) 03/01105 5.00% 94,978 
Road Maintenance  Distdct 10-A (1997) 03/01106 5.15% 519,444 
Road Maintenance District 10-A (1999) 03/01106 5.00% 125,000 
Road Maintenance District 36 (2000) 03/01106 5.34% 81,000 
Fire Protection District 7 (1995) 10/01105 6.00% 48,478 
911 Communications District (2001) 02101/11 4.50% 835,000 

Public improvement bonds 
Rapides Parish sales tax office  (1991) 12/01105 6.70-6.90% 110,000 
Parish courthouse repairs (1994) 11120113 4.70-9.00% 640,000 
Parish health unit and motor vehicles office  (2001) 12/01/10 2.75-4.40% 3.050.000 

$ 8,247,415 
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In accordance with Louisiana Revised Statute 39:562, the Policy Jury is legally restricted from 
incurring long-term bonded debt in excess of 10 perce nt of the assessed value of taxable property in 
the parish. At December 31, 2003, the statutory Iimit was $58,402,117. 

Industrial districts within the parish issued bonds; however
, the Police Jury does not guarantee 

these bonds, nor does the name of the Police  Jury appe ar on the face  of these bonds
. 

9. NET ASSETS AND FUND BALANCES 

At Dece mber 31, 2003, the Rapides Parish Police  Jury has designated $474
,997 of the fund 

balance of the General Fund for unemployment compensation. Also, the Police Jury designated 
$74,858 of the fund balance  of the General Fund for possible automobile and property insurance 
claims. The following is an analysis of the changes in the designated fund balances for the year ended 
Decem ber 31, 2003. 

Balance . 

Unemployment com pensation 
Auto/pro perty insura nce  
Total designated fund balance of the General Fund 

10. OPERATING LEASES 

Beginning 
gf Year 

$ 429,921 

$ 429,921 

Balance, 
Additions end of year 
$ 45,076 $ 474,997 
74.85~ 74,858 

$119,934 $ 549,855 

Fut ure minim um lease payments are as follows 

Year ending 12/31/04 
Year ending 12/31105 
Year ending 12/31/06 
Year ending 12/ 31107 

$ 37,118 
37,118 
37,118 
$7,118 

$ 148,472 

Th e Police  Jury contributes to two statewide cost-sharing, multiple-em ployer defined benefit 
public employee retire ment systems. These tw o systems are  th e Parochial Employees Retirement 
System of Louisiana and the Louisiana Firafightera Retire ment Sys tem . 
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Parochial Em ployees Retirem ent System of Louisiana 

Substantially all em ployees of the Policy Jury, excluding employees of the Rapides Parish Fire 
Protection Districts, are mem bers of the Parochial Em ployees Retirement System of Louisiana 
(system), a multiple-employer, public employee retirement system (PERS), controlled and administered 
by a separate board of trustees. The system is com posed of two distinct plans, Plan A and Plan B, with 
separate assets and benefit provisions. Employees of the Police Jury are  mem bers of Plan A. 

All permanent parish government employees who work at least 28 hours per week are re quire d 
to be come members on the date of em ployment, with limited defined exceptions. As of January 1, 
1997, elected parish officials, except coroners and justice s of the peace , may no longer join the 
retire ment system . Those elected offi cials enrolled as of that date will maintain membe rship as long as 
th ey hold office. Under Plan A, employees who retire at or after age 60 wi th at least 10 years of 
credited service , at or after age 55 with 25 years of credited service, or at any age with at least 30 years 
of credited service are entitled to a retirement benefit, payable monthly for life, equal to 3 percent of 
their final co mpensation m ultiplied by the employee's years of credited service. However, for those 
employees who were mem bers of the supplemental plan only pdor to January 1, 1980, the benefit is 
equal to 1 perce nt of final compe nsation, plus a $24 monthly increase for each year of supplemental 
plan only service  earn ed prior to January 1, 1980. Final co mpensation is the em ployee's monthly 
earnings during the 36 consecutive or joined months that produce the highest average. Employees 
who term inate with at least the amount of ~ ed ited service  stated previously and who do not withdraw 
their em ployee contributions, m ay re quire at the ages specified previously and re ceive the benefit 
accrued to their date of term ination. The system also provides death and disability be nefits. Benefits 
are established by state statute. 

The System issues a publicly available financial repo rt annually that includes financial 
statements and re quire d supplementary information for the System . That report may be obta ined  by 
writing to the Parochial Employees' Retirement System, Post Office  Box 14619, Baton Rouge, LA 
70898-4619, or by calling (225) 928-1361. 

Under Plan A, members are required by state statute to co ntribute 9.5 perce nt of their annual 
covered salary , and the employer is re quired to contribute at an actuarially determ ined rate. The rate 
for this year is 7.75 pe rcent of annual covered payroll. Contributions to the System include one-fourth 
of one pe rcent (exce pt Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by 
the tax rolls of the parish. These tax dollars are  divided between Plan A and Plan B based 
pro portionately on the salaries of the active members of each plan. The contribution requirements of 
plan membe rs and the employers are established and may be amended by state statute. As provided  
by Louisiana Revised Statute 11:103, the employer contributions are determine d by actuarial valuation 
and are subject to change each year based on the results of the valuation of the prior fiscal year. The 
employer co ntributions to the System under Plan A for the years ending Decem ber 31, 2003, 2002, and 
2001, were $426,637, $4 25,826, and $473,004, respe ctively, equal to the required contributions for 
each year. 
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Louisiana Firefightere  Retirement System 

Substantially all em ployees of the Rapides Parish Fire Protection Districts are members of the 
Louisiana Firefighters Retirement System (=system"), a multiple-employer, public employee retirement 
system (PERS), controlled and administered by a separate board of trustees. Mem bership in the 
system is mandatory for all full-time firefighters employed by a municipality

, parish, or fire protection 
district that did not enact an ordinance prior to January 1

, 1980, exempting itself from participation in 
the system . Employees are eligible to retire at or after age 55 with at least 12 years of cre ditable 
service. Upon re tirement, mem bers are entitled to a re tirement be nefit

, payable monthly for life, equal 
to thre e and one-third percent of their final-average salary for each year of creditable service

, not to 
exceed 100 perce nt of their final-average salary . Final-average salary is the employee's average 
salary over the 36 consecutive or joined months that produce the highest average. Employees who 
term inate with at least 12 years of service  and do not withdraw their employee contributions may retire 
at or after age 55 (or at or after age 50 if they had at least 20 years of creditable service  at termination) 
and rece ive their benefit accru ed to their date of term ination. The system also provides death and 
disability benefits. Benefits are established by state statute

. 

The system issues a publicly available financial report annually that includes financial 
statements and required supplementary information for the System . That re port may be  obtained by 
writing to the Firefighters' Retire ment System , 2722 W ooddale Blvd., Suite D, Baton Rouge

, LA 70805, 
or by calling (225) 925-4060. 

Members are require d to contribute 9 perce nt of their annual co vere d salary to th is plan
, while 

the employer's contribution rate is 21 percent at year-end. The contribution req uire ments of plan 
mem bers and the employer are established and may be  amended by state statute

. As provided by 
Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation 
and are subject to change each year based on the results of the valuation of the prior fiscal year. The 
employer contributions to the system under Plan A for the years ended December 31

, 2003, 2002, and 
2001, were $298,293, $159,474, and $146,827, respectively, equal to the required contributions for 
each year. 

12. POSTRETIREM ENT HEALTH CARE 

The Rapides Parish Police Jury provides ce rtain co ntinuing health care benefits for its retired 
employees. Substantial/y all of the Police  Jury 's employees become eligible for these benefits if they 
re ach norm al retire ment age while working for the Police  Jury . These benefits for retire es and similar 
benefits for active employees are provided through an insurance co mpany whose monthly pre miums 

are paid jointly by retirees or employees, and the Police  Jury. The Police Jury recognizes the cost of 
providing these benefits to employees and retirees (Police Jury's portion of premiums) as expenditures 
when paid during the year, which was approximately $1,817,805. The Police  Jury's cost of providing 
retiree health care be nefits (Police  Jury's po rtion of premiums) totaled $297,259 for the year. At D
ece mbe r 31, 2003, there were 43 retirees receiving  these be nefits. 
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13. CRIM INAL COURT FUND 

Louisiana Revised Statute 15:571.11 requires that one-half of any balance rem aining in the 
Crim inal Court Fund at year-end be transferred to the Police Jury's General Fund. The Police Jury 
does not intend to transfer the balance  due at Dece mber 31, 2003, to the General Fund because the 
Police Jury appre pdates funds in exce ss of this amount on an annual basis. Accordingly, this amount 
has not been re co rded as a liability of the Criminal Court Fund or as a receivable of the Ge neral Fund . 

14. RISK MANAGEMENT 

The Police Jury is exposed to various dsks of loss re lated to torts; theft of, damage to, or 
destruction of assets; errors and omissions; injuries to employees; and natural disasters, 

W ith the exceptions of general liability and errors and om issions insura nce covera ge, which 
have not been obtained, the Police Jury carries commercial insurance  for all the afore mentioned risks 
of loss. Settled claims resulting from these dsks have not exceeded commercial insurance covera ge in 
any of the past three fisca l years . 

15. COMM ITM ENTS AND CONTING ENCIES 

At Dece m ber 31, 2003, the Police Jury is involved in numerous lawsuits. The District Attorney, 
legal counsel for the policy jury, has opine d that the likelihood that the Police Jury will prevail in these 
lawsuits is good, even though the Police Jury does not have genera l liability insura nce  to cover any 
damages awarded the plaintiffs involved in these laws uits. Based on the afore mentioned opinion of 
leg al counsel, no provision for any liability that may arise from se ttlement of these laws uits is included 
in the accompanying financial statements. 

Management has not ca lculated the possible re bate of arbitrage interest, as of Decembe r 31, 
2003, on each of the recent tax-exem pt bond issues. The contingent liability, simply stated, is the 
interest earn ed from the investment of unspent bond proce eds that is in excess of the amount of 
eam ings that would have been obtained had the investment rate been equal to the yield on the bonds. 
Since the rebate ca lculation is a cum ulative calculation perform ed until all pro ce eds have been 
expended , management be lieves that the am ount of the contingent liability for arbitrage interest, if any, 
will be eliminated in future years. In the event that the contingent liability for arbitrage interest is not 
eliminated, the Police  Jury will be  liable for re mittance of th e re bate amount, as subsequently 
ca lculated, to the federal govern ment. 



 

RAPIDES pARISH POLICE JURY 
DECEM BER 31, 2003 

NOTES TO BASIC FINANCIAL STATEM ENTS 

LSUA Technoloav Grant 

Dudng a prior fiscal year, the Police Jury entered into a federal grant agreement and various 
cooperative endeavor agreements to build, maintain and operate a technology building located on the 
campus of Louisiana State University at Alexandria. During 2003, the project co nstruction was initiated, 
with co mpletion of the project anticipated in 2004. The Police Jury is contingently liable for repayment 
of grant funds received if the project is not completed, maintained, or ope rated in accordance with the 
terms of the various agreements. 

16. ACCUMULATED DEFICIT 

An accum ulated deficit existed in the W atershed Maintenance Fund and the Public Safety Fund 
at year-end in the amount of $2,463 and $154, respectively. The de ficit is attributable to ce rtain year- 
end journal entries prepared as a result of the audit engagement. The de ficit is expected to be funded 
by increased  ope rating tra nsfe rs from the Genera l Fund. 

17. LEGAL COM PLIANCE 

The following possible violations of state statutes occurred during the fiscal year: 

Revenues, including transfers in, were less than budgeted amounts by more th an five perce nt in 
the Road District 6-A Fund and the Fire District #10 Fund. Expenditure s, including transfers out, 
exceeded  appropriations as approved in the budget by more than five percent in the Fire District #4 

Fund. 

The co mprehensive operating budget adopted for fiscal year ende d December 31, 2003, did not 
include each spe cial revenue fund of the Jury. 

The final budgeted expenditures exce eded estimated fu nds available for the Road and  Bridge 

Fund. 
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RAPIDE8 PARISH POUCE JURY 
ALEXANDRIA, LOUISIANA 

BUDGETARY COMPARISON SCHEDULE 
FIRE PROTECTION DISTRICTItP2 MAINTENANCE FUND 

yEAR ENDED DECEMBER 3t, 2003 

Statement J 

Actual Amounte Variance  with 
(Bu(:lge far/ Firml Budge~ 

Budgeted Amounts Basis~ FavomblQ 

Odginal Final (See Note 1) (Unfavorable) 
REVENUES 
Taxes 
M ve locem $ 2.451.000 $ 2.451.000 $ 2.568.890 $ 117.890 

Intergove mgrental revenues 
Federal funds 44.070 44.979 - 
State funds 120.500 120,500 126,532 6,032 

Interest earned 65.000 65,000 55,704 (9,206) 
Miscellaneous I 

rS00 1.500 46,000 44.590 
Total Revenues 2.838.009 2.682.970 2.841.286 159.216 

EXPENDITURES 
Current 
General government 
Ofhe~ 75.000 75.000 77.088 (2.088) 

Public safety 3.406.05t 3.493.071 2.204.166 1.288.905 
Capit~ outlay 2v015~009 2~9151099 269.994 1.745~006 

Total Expe~nditures 5r496T951 5~583~971 2.551,248 3.031 ~823 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES (2.858.051) (2.991.001) 290.938 3.19t.039 

OTHER FINANCING SOURCES (USES) 
Trar~ters out (38.949) (38.949) (38.949) - 
$a~e of assets 30.000 30

~000 
Total Other Financing Sources (Uses) (381949) (38r949) (8.949) 30t000 

NET CHANGE IN FUND BALANCES {2.897.000) {2.939.950) 281.089 3.221.939 

FUND BALANCES, BEGINNING OF YEAR 2.897r000 2~839,950 2~939.949 (1) 

FUND BALANCES. END OF YEAR S; - ~; . ~ :~ ~:)1 n~  ~ ~ ~ I n~R 

See independent auditor's report. 
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REVENUES 
Taxes 
Ad valom m 

Intergovemmenta~ revenues 
State fonds 

Interest earned 
Total Revenues 

EXPENDITURES 
Cu~ent 
General govem~ t 
Other 

Public safety 
Tot~ F-)q~endilums 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING 8OURCES [USES) 
Transfers OUt 

NET CHANGE IN FUND BALANCES  

HA PIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

BUDGETARY COMPARISON SCHEDULE 
RENAISSANCE FUND 

YEAR EN DED DE CEMBER 31.2003 

(Bu~ etary 
Basis) 

Vadance with 
Final Budget 
Favocable 

$ 808,794 $ 808,794 $ 847.304 $ 38,510 

85,900 
g,O00 

883,694 

65,900 
9,000 

883,694 

24,500 24,500 
868,521 967,865 
893,021 992,385 

80.117 
6f152 

933,573 

26,007 
925.740 
951.747 

14,217 
(2.e48) 
49,879 

(1,507) 
42,125 
40,618 

(9,327) (108,671) (18,174) g0.497 

(673) (673) (673) 
(673) (673) (673) 

(IO.CO0) (109,344) (16,847) 90,497 



 



 



 



 



 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

SCHEDULE OF CHANGES IN DUE TO TAXING BODIES AND OTHERS 
SALES TAX AGENCY FUNDS 

YEAR ENDED DECEM BER 31, 2003 

SCHEDULE 2 

Protested Hotel- 
Sales Sales Motel 
Tax Tax Tax Total 

DUE TO TAX ING BODIES AND 
OTHERS, BEGINNING OFYEA R $ 6,957,307 $ 1,432,174 $ 1,109 $ 8,390,590 

Additions 
Sales tax collections 75,453,565 9,047 546,422 76,009,034 
Occupational licenses 739,974 739,974 
Interest ea reed 10,153 16,298 84 26, 535 
Protested taxes settled 248,010 248t010 

Total Additions 76,451~702 25,345 546,506 77r023T553 

Total 83,409,009 1,457,519 547,615 85,414,143 

Reductions 
Salaries and related benefits 607,210 607,210 
Opemtin9 expenses 346,847 346,847 
Protested taxes settled 248,010 248,010 
Settled to taxing bodies and others 74,735r077 544,452 75r279,529 

Total Red uctions 75~689~134 248,010 544,452 76~481T596 

DUE TO TAXING BODIES AND 
OTHERS. END OF YEAR $ 7.7t9.875 $ 1.209509 $ 3.163 $ 8 932 547 

See independent auditor's report. 
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RAPIDES PARISH POLICE JURY 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

DECEMBER 31, 2003 

SCHEDULE 6 
(Continued) 

Federal Gra ntor/ 
Pass=Through Grantor Name CFDA 

Program Name Number ExDandituras 

United States Daoarblnent of Aaricultum 
Passed through Louisiana Department of Social Services - State 
Administrative Matching Grants for Food Stamp Program 10.561 $ 205,254 

Passed through Louisiana Department of Treasury - Schools and Roads - 
Grants to States 10.665 298~258 

Tots! United States Department of Agriculture 503,512 

United States Dar~artm ent of Housina and Urban Daveloom ent 
Passed through Louisiana Division of Administration - Office of the 
Governor- Community De velopment Block Grants - 
Small Cities Programs 14.228 397,981 

Passed through Louisiana Department of Social Services - 
Office of Community Services - Emergency Shelter Grants Program 14.231 25,998 

Direct Program - Opportunities for Youth - Youthbuild Program 14.243 80t671 
Total United States Department of Housing and Urban Development 504,650 

United States Deoartm ent of Interior 
Passed through Louisiana Department of  the Treasury - 
Payment-in-lieu of taxes 15.226 18,396 

Unite d States Daosrb~ent of Justice 
Passed through Louisiana Commission on Law Enforcement and 
the Office of Community Service 
Juvenile Accountability ince ntive Block Grants 16.523 74,736 
Title V - Delinquency Prevention Program 16,548 51,757 
Byme Formula Gra nt 16.579 44t937 

Total United States Department of Justice 171,430 

See independent auditor's re port. 

59 



60 



 

OTHER REPORTS REQUIRED BY 
GOVERNM ENT AUDITING STANDARDS, LOUISIANA GOVERNM ENTAL 

A UDIT GUIDE, AND OM B CIRCULAR A-133 



 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN  AUDIT OF PRIMARY GOVERNM ENT FINANCIAL STATEM ENTS 

PERFORMED IN ACCORDANCE W ITH GOVERNMENT A UDITING STANDARDS 



 



 



 



PAYNE~ t~IOO RE & HERR/NGTON, LLP 

CEITIFIB PliBLIt AtCOIfNIAIITS 

REPORT ON COM PLIANCE W ITH REQUIREMENTS APPLICABLE TO EACH 
MAJOR PROG RAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDAN CE W ITH OMB CIRCULAR A-133 

Rapides Parish Police Jury 
Alexandria, Louisiana 

In our opinion, the Rapides Parish Police Jury complied 
referred to above that are applicable to each of its 
Decem ber 31, 2003, 

HAMN I. JHEAI, C.P.A. 

I. Fill IAm N. [.P.A. 

[lain F. $~[t r~~.I. 

IHIIIL, LITHI,[]A. 

IOIIlIW~OnLLI.A. 

|IKCAI, NIIII$.[P.A, 

MI:HA[I A. JaNIAN, n'.p.L 

JAHI$ n. fALLAll. C.PA. 

L PAIL Hill. C,P.A. 66 

in all material respects, with the requirements 
major federal programs for the year ended 

413 NETll iRIVE ~ P.O. |OX 13200 ~ AIEXANO|IA. LA T1315-3200 

PH: (118) 443-1803 ~ FAX: (318) 443-2515 ~ NIIW.PMICFA.CIH 
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RAPIDES PARISH POLICE JURY 
SCHEDULE OF FINDINGS AND QUESTIONED COST 

YEAR ENDED DECEM BER 31, 2003 

Recomm endation: W e recommend that the comprehensive budget adopted each year include budgets 
for the general fund and all special revenue funds that constitute the primary government of the Police 
Jury. 

W e also recommend that the budget amendment process include co nsideration of all facts and 
circum stances. 

Management's Response" See Management's Corrective Action Plan 



 

RAPIDES PARISH POLICE JURY 
MANAGEM ENT'S CORRECTIVE ACTION PLAN 

YEAR ENDED DECEMBER 31, 2003 

The Rapides Parish Police Jury respectfully submits the following corrective action plan for the year 
ended Decem ber 31. 2003. 

Payne, Moore & Herdngton, LLP 
P. O. Box 13200 
Al exandria, LA 71315-3200 

Mr. Tim W arn  
Tre asurer 
Rapides Parish Police  Jury 
(318) 473-6660 

Audit Period: January 1, 2003 through December 31, 2003 

The findings from the Schedule of Findings and Questioned Costs are  discussed below, numbered 
consistently with the numbe rs assigned in the Schedule. See Part II, Schedule of Findings and 
Questioned Costs, for criteria, condition and auditor recommendations relating to the findings to the 
financial statem ents. 

FINDINGS RELATED TO THE FINANCIAL STATEM ENTS, W HICH ARE 
REQUIRED TO BE REPORTED UNDER GOVERNMENT AUDITING STANDARDS 

Management's Response: All journal entries made to the general ledger shall be reviewed and 
approved by management. 

Managem ent's Response. Management shall review and approve all time cards and leave time prior to 
pre paration of time calculations. 

Managem ent's Response. Management shall investigate and resolve "uncleared " checks 

Managem ent's Response. Management adopted a budget for the fisca l year end ing December 31, 
2004, that re solved the Louisiana Local Govern ment Budget Act findings noted in the audit re port for 
year ended Decem ber 31, 2003. 



 


