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To the Board of Directors 
Terrebonne Parish Com munications District 
City of Houm a, Louisiana 

103 Ramcy Read 
Houma, Louisiana 70360 

Fax.(985))
851-3951

8 

W e have audited the accom panying basic financial statem ents of the govern m ental activities 
of Terrebonne Parish Communications District (the District), a co mponent unit of the 
Terrebonne Parish Consolidated Government (the Parish), as of and for the year ended 
Decem ber 31, 2003, as listed in the table of contents. These basic financial statem ents are 

the responsibility of the District's management. Our responsibility is to express an opinion on 
these basic financial statem ents based on our audit. 

W e co nducted our audit in accordance with auditing standards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller Genera l of the United States. 
Those standards require  that we plan and perform the audit to obtain reasonable assurance 
about whether the basic financial statements are  free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosure s in the 
basic financial statements. An audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagem ent, as well as evaluating the overall basic 
financial statement presentation. W e believe that our audit provides a re asonable basis for 
our opinion. 

In our opinion, the basic financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of Terrebonne Parish Communica tions District as of 
Decem ber 31, 2003, and the changes in its net assets and its cash flows for the year then 
ended in conform ity w ith accounting principles generally accepted in the United States of 
Am erica. 

The District has not pre sented Managem ent's Discussion and Analysis that the 
Governm ental Accounting Standard s Board has determ ined is necessary to supplem ent, 
although not required to be part of, the basic financial statem ents. 

In accordance with Governm ent Auditing Standards, we have also issued a re port dated April 
28, 2004 on our considera tion of the Terrebonne Parish Com m unications District's internal 
control over financial reporting and our tests of its com pliance with certain provisions of laws, 
regulations, contracts and gra nts. That report is an integral part of an audit perform ed in 



To the Board of Directors 
Terrebonne Parish Com m unications District 
City of Houm a, Louisiana 

accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results of our audit. 

The supplem ental inform ation contained on pages 14, 15, and 16 is presented for the 
purpose of additional analysis and is not a required part of the financial statem ents of the 
Terrebonne Parish Communications District. Such information has not been subjected to the 
auditing procedures applied in the audit of the basic financial statem ents and, acco rdingly, we 
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Terrebonne Parish Com m unications District 

Statem ent of Net Assets 
December 31, 2003 

Current assets 
Cash and cash equivalents 
Receivables 
Prepaid expenses 

Total current assets 

Capital assets, net 

Total assets 

Current liabilities 
Accounts payable and accrued expenses 
Certificates of indebtedness payable within one year 

Total current liabilities 

Long-term liabilities 
Com pensated absences payable 
Certificates of indebtedness payable after one year 

Total long-term liabilities 

Total liabilities 

Net assets 
Invested in capital assets, net of related debt 
Unrestricted 

Total net assets 

Total liabilities and net assets 

See notes to financial statem ents. 
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$ 789,188 
172,476 
34.353 

996,017 

608.726 

$ 1,604,743 

$ 47,036 
30.000 

77.036 

32,264 
185.000 

217.264 

294.300 

393,726 
916,717 

1.310.443 



Terrebonne Parish Com m unications District 

Statement of Revenues, Expenses, 
and Changes in Net Assets 

For the Year Ended Decem ber 31. 2003 

O perating revenues 
Charges for services 
Other operating revenues 

Total operating revenues 

O perating expenses 
Personal serv ices 
Other services and charges 
Depreciation 
Repairs and m aintenance 
Supplies and m aterials 

Total expenses 

O perating incom e 

Non-operating revenues (expenses) 
Interest incom e 
Interest expense 

Total non-operating revenues (expenses) 

Change in net assets 

Net assets 
Beginning of year 

End of year 

See notes to financial statem ents 

$ 1,162,251 
21.180 

1.183.431 

612,947 
275,987 
167,571 
13,623 
13,255 

1.083.383 

100.048 

7,357 

(12,814). 

(5,457) 

94.591 



Terrebonne Parish Com m unications District 

Statem ent of Cash Flows 
For the Year Ended Decem ber 31,2003 

Cash flow s from  operating activities: 

Cash received from  custom ers 
Cash received from other sources 
Cash paym ents to em ployees for services and benefits 
Cash paym ents to suppliers for goods and services 

Net cash provided by operating activities 

Cash flow s from  capital and related financing 
actlvlfles: 
Acquisition and constru ction of capital assets 
Principal paid on outstanding debt 
Interest paid on outstanding debt 

Net cash used in capital and related financing activities 

Cash flow s provided by investing activities: 
Interest received 

Net incre ase in cash and cash equivalents 

Cash and cash equivalents 
Beginning of year 

End of year 

Reconciliation of operating incom e to net cash provided by 

operating activities: 
O pera ting incom e 

Adjustments to reconcile operating income to net cash 
pro vided by operating activities: 

Depreciation 

(Increase) decrease in assets: 
Receivables 
Prepaid expenses 

Decrease in liabilities: 
Acco unts payable and accrued expenses 

Total adjustments 

Net cash pro vided by operating activities 

See notes to financial statem ents. 
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$ 1,176,137 
21,180 

(604,684) 
(480,548) 
112,085 

(59,494) 
(30,000) 
(12,814) 

7,357 

17,134 

772.054 

$ 100,048 

167.571 

13,885 

(20,456) 

1148,963) 
12,037 

$ 112,085 
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Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended Decem ber 31, 2003 

F SIGNIFICANT ACCO UNTING POLICIES 

The accom panying basic financial statem ents of the Terrebo nne Parish Comm unications 
District (the District) conform to accounting principles generally accepted in the United States 
of America (GAAP) as applied to local governmental units as prescribed by the Governmental 
Accounting Standards Board (GASB). The following is a summary of significant accounting 
policies: 

The District assesses a fixed monthly service charge to customers of local telephone and 
w ireless com m unication companies providing service in Terrebonne Parish. The 
com panies collect the charge then rem it those collections to the District. The District uses 
this service charge to run an em ergency 911 system . 

The District is a component unit of Terrebonne Parish Consolidated Government (the 
Parish) and as such, these financial statements will be included in the comprehensive 
annual financial report (CAFR) of the Parish for the year ended December 31,2003. The 
District has reviewed all of its activities and determ ined that there are no potential 
com ponent units which should be included in its financial statem ents. 

B. M ETHO D OF ACCOUNTING 

GASB Statem ent No. 34 esta blished sta ndards for extern al financial reporting for all state 
and local governm ental entities which includes a statem ent of net assets, a statem ent of 
revenues, expenses and changes in net assets and a statem ent of cash flows. It requires 
the classification of net assets into three com ponents - invested in capital assets, net of 
related debt; restricted; and unrestricted. These classifications are defined as follows: 

Invested in capital assets, net of related debt - This com ponent of net assets consists 
of capital assets, net of accum ulated depreciation and reduced by the outstanding 
balances of any bonds, mortgages, notes, or other borrowings that are attributable to 
the acquisition, construction, or im provem ent of those assets. If there are significant 
unspent related debt proceeds at year-end, the portion of the debt attributable to the 
unspent proceeds are not included in the calculation of invested in ca pital assets, net 
of related debt. Rather, that po rtion of the debt is included in the same net assets 
com ponent as the unspent proceeds. 

Restricted - This com ponent of net assets consists of constraints placed on net asset 
use though external constraints imposed by creditors (such as through debt 
covenants), grantors, contributors, or laws or regulations of other governments or 
constra ints im posed by law thro ugh constitutional provisions or enabling legislation. 
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Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended Decem ber 31. 2003 

M MARY O F SIGNIFICANT ACCO UNTING POLICIES ICont. 

Unrestricted net assets - This com ponent of net assets co nsists of net assets that do 
net m eet the definition of "restricted" or "invested in capital assets, net of related debt". 

The basic financial statements of the District are prepared  on the accrual basis of 
accounting, whereby revenues are recognized when earned and expenses are  
reco gnized when incurred. 

D. CASH AND CASH EQ UIVALENTS 

For purposes of the Statem ent of Cash Flows, the District co nsiders cash and cash 
equivalents to include am ounts in checking accounts, investm ents w ith m aturities of three 

months or tess when purchased, and the Louisiana Asset Management Pool (LAMP). 

LAM P is an extern al pool which is operated in 
2a7 of the Investm ent Com pany Act of 1940. 

a m anner consistent with the SEC's Rule 
Rule 2a7 allow s SEC-registered m utual 

funds to use am ortized cost rather than fair value to report net assets to co m pute share  
prices if certain conditions are  met. 

E. ACCOUNTS RECEIVABLE 

The basic financial statements for the District contain no allowance for uncollectible 
accounts receivable. It is the opinion if management that receivables at December 31, 
2003 are collectible and possible bad debt losses are im m aterial. 

Capital assets are valued at historical co st or estimated historical cost if purchased or 
constru cted. Donated capital assets are valued at their estimated fair value on the date of 
donation. The costs of normal m aintenance and repairs that do not add value to the asset 
or materially extends its useful life ere not capitalized. Major outlays for capital assets 
and improvements are capitalized at completion of construction projects. 
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Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended December 31,2003 

Depreciation of all capital assets, excluding land, is calculated over the estimated useful 
lives using the straight-line method as follows: 

Buildings 
Equipm ent 

G . ACCUM ULATED VACATIO N AND SICK LEAVE 

20 - 40 years 
5 - 20 years 

Em ployees of the District can earn twelve or seventeen days per year vacation leave 
depending on their length of em ploym ent. 

All em ployees are required to take vacation within one year of being earned. Any unused 
vacation rem aining on the em ployee's annivers ary date will be transferred to sick leave. 
in the event the em ployee is term inated or resigns, all vacation leave not tra nsferred to 
sick leave will be paid to them . 

Em ployees of the District earn  seven days sick leave per year. Upon offi cial retirem ent 
from the Paro chial Retire m ent System , the retiring em ployee will be allowed to receive 
half of whatever accum ulated sick leave time has accrued, up to a m axim um of 30 days, 
by leaving work early and rem aining on the payroll until the 30 days are exhausted. 

The liability for vacation and sick leave is recorded as a long-term liability in the financial 
statem ents. 

H. REVENUES AND EXPENSES 

O perating revenues and expenses consist of those revenues and expenses that result 
from the ongoing pdncipal operations of the District. Operating revenues consist prim arily 
of charges for services. Non-operating revenues and expenses consist of those revenues 
and expenses that are related  to financing and investing types of activities and result from 
nonexchange transactions or ancillary  activities. 

W hen an expense is incurred for purposes for which there are both restricted and 
unrestricted net assets available, it is the District's policy to apply those expenses to 
restricted assets to the extent such are available and then to unrestricted net assets. As 
of Decem ber 31,2003. the District had no re stricted assets. 
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Terrebonne Parish Com m unications District 

Notes to Financial Statements 
For the Year Ended Decem ber 31,2003 

D INVE 

Louisiana state law allows all political subdivisions to invest excess funds in obligations of the 
United States, certificates of deposit of any bank dom iciled or having a branch in the state of 
Louisiana or any other federally insured investm ent. 

Bank Deposit : 

State law requires that depo sits (cash) of all political subdivisions be fully collateralized at all 
tim es. Acceptable collateralization includes FDIC insura nce and the m arket value of 
securities purchased and pledged to the political subdivision. Obligations of the United 
States, the State of Louisiana and certain political subdivisions are allowed as security for 
deposits. Obligations furn ished as security m ust be held by the political subdivision or with 
an unaffiliated bank or trust com pany for the account of the politica l subdivisions. 

Cash and deposits are ca tegorized  into three categories of credit dsk. 

Category 1 includes deposits covered  by federal depository insurance or by collatera l held 
by the District or its agent in the District's nam e. 

Category 2 includes deposits covered by collateral held by the pledging financia 
institution's trust departm ent or its agent in the District's nam e. 

Category  3 includes deposits covere d by collatera l held by the pledging financial 
institution or its trust departm ent or agents but not in the district's nam e and deposits 
which are  uninsure d or uncollatera lized. 

The year-end bank balance of deposits is as follows: 

Bank 
Balance 2 

Cash and cash equivalents $ 84,500 $ 84,500 $ - 

As of Decem ber 31. 2003. cash was not in excess of FDIC insurance 



Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended December 31, 2003 

D INVESTM ENTS 

State statutes authorize the District to invest in obligations of the U.S. Treasury, agencies and 
instrum entalities; com m ercial paper rated AAA 1, 2 or 3; repurchase agreem ents; and the 
Louisiana Asset Management Pool. 

The year-end balance of investm ents is as follows 

Louisiana Asset Management Pool (LAMP) 

Reported 
Am ount 

$ 741,189 

Investments held as of December 31, 2003 consist of $741,189 in the Louisiana Asset 
Management Pool (LAMP), a local government investment pool. In accordance with GASB 
Codification Section 150.126, the investm ent in LAM P as of Decem ber 31, 2003 is not 
ca tegorized in the three risk categories provided by GASB Codification Section 150.125 
because the investm ent is in the pool of funds and therefore not evidenced by securities that 
exist in physical or boo k entry form . 

LAM P is adm inistere d by LAM P, Inc., a non-profit co rporation organized under the laws of the 
State of Louisiana. Only local government entities having contracted to participate in LA M P 
have an investment interest in its poo l of assets. The primary objective of LAMP is to provide 
a safe enviro nm ent for the placement of public funds in short-term , high quality investm ents. 
The LAM P portfolio includes only securities and other obligations in which local governm ents 
in Louisiana are authorized to invest in accord ance with LSA-R.S. 33:2955. Accordingly, 
LAM P investments are restricted to securities issued, guaranteed or backed by the U.S. 
Treasury, the U.S. Governm ent or one of its agencies, enterp rises or instrum entalities, as 
well as repurchase agreem ents collatera lized by those securities. 

Effective August 1, 2001, LAM P's investm ent guidelines were am ended to perm it the 
investm ent in governm ent-only money market funds. In its 2001 Regular Session, the 
Louisiana Legislature (Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(A)(1)(h) 
which allows all m unicipalities, parishes, school boards and any other political subdivisions of 
the State to invest in "Investment grade (A-I/P-I) commercial paper of domestic United 
States corpora tions." Effective October 1, 2001, LAM P's Investm ent Guidelines were 
am ended to allow the lim ited investm ent in A-1 or A-1 + comm ercial paper. 
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Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended Decem ber 31. 2003 

NOTE 2 - DEPO SITS AND INVESTM ENTS (Cont 

The dollar weighted average portfolio maturity of LAM P assets is restricted to not m ore than 
90 days, and consists of no securities with a maturity in excess of 397 days. LAM P is 
designed to be highly liquid to give its participants im m ediate access to their account 
balances. The investm ents in LAM P are stated at fair value based on quoted m arket rates. 
The fair value is determ ined on a weekly basis by LA M P and the value of the position in the 
external investm ent pool is th e sam e as the value of the pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of 
dire ctors. LAM P is not registered with the SEC as an investm ent co m pany. 

A re conciliation of depo sits and investments as shown on the Statem ent of Net Assets is as 
follows: 

Reported am ount of deposits 
Reported amount of investments 

Total 

NOTE 3 - CHANG ES 

$ 47,999 
741,189 

$ 789,188 

Capital asset act ivity for the year ended Decem ber 31, 2003 was as follows: 

Construction in progress 
Buildings 
Equipm ent 
Total capital assets 

January 1, 
2003 

$ 2,842 
327,568 

1,266,770 
1,597,180 

Additions Deletions 

$ - $ 

59.494 
59.494 

Less accum ulated depreciation for: 

Buildings (29,870) (8,513) 
Equipment (850,507) (159,058) 
Total accumulated depreciation (880,377) (167,571) 

Total capital assets, net $ 716,803 $ (108,077) $ 

Decem ber31, 
2003 

$ 2,842 
327,568 

1,326,264 
1,656,674 

(38,383) 
(1,009,565) 
(1,047,948) 

$ 608,726 
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Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended Decem ber 31,2003 

Long-term liabilities consist of com pensated absences payable for accum ulated unpaid 
vacation and sick leave and certifica tes of indebtedness. 

As of Decem ber 31, 2003, the Distdct had outstanding certificates of indebtedness totaling 
$215,000. The certificates bear interest at 5.23% and are payable through November 1, 
2009. The certificates are secured by a pledge and dedication of the excess of annual 
revenues above statutory, necessary and usual charges in each of the fiscal years during 
which the ce rtificates are  outstanding. 

The following is a sum mary of changes in long-term liabilities of the Distdct for the year 
ended Decem ber 31, 2003: 

Payable as of January 1, 2003 
Increase in accum ulated unpaid 
vacation and sick leave 
Debt re tire d 

Payable as of Decem ber 31, 2003 

Com pensated  
Absences 

27,367 

4,897 

Certifica te of 
ndebtedness 

$ 245,000 

30.000 

$ 215,000 

The requirem ents to amortize certificates of indebtedness outstanding as of Decem ber 31 
2003 are as follows: 

Year 

2004 
2005 
2006 
2007 
2008 
2009 

$ 30,000 
35,000 
35,000 
35,000 
40,000 
40,000 

nterest 

$ 11,244 
9,676 
7,845 
6,014 
4,184 
2.092 

$ 41,244 
44,676 
42,845 
41,014 
44 ,184 
42,092 

Totals $ 215,000 $ 41,055 $ 256,05~  

Com pensated  absences are described in Note 1G 
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Terrebonne Parish Com m unications District 

Notes to Financial Statem ents 
For the Year Ended Decem ber 31,2003 

The Federal Communications Commission (FCC) and the Louisiana State Legislature have 
issued rulings and statues requiring wireless telecom m unication providers to provide the 
num ber and location of the caller to the com m unications distdct w hen a caller accesses 911. 
State statues require the caller location service to be operating within one year of collecting a 
consum er fee for the service. 

The District im plem ented the rulings and has begun collecting the service charge effect ive 
January 1, 2001. Proceeds from the co nsumer service charge, $533,417 for the year ended 
Decem ber 31, 2003, shall be used for the paym ent of serv ice provider and district costs 
associated with system implem entation. However, the district shall not m ake paym ents to 
service  providers unless there is a co operative endeavor agreement between the District and 
the provider delim iting the cost of im plem entation. The District has com pleted cooperative 
endeavor agreem ents w ith three providers and is in the process of negotiating agreem ents 
w ith the rem aining three providers. 

NOTE 6 - DEFINED BENEFIT PENSIO N P 

Plan Description -The Board of Com m issioners of the Terrebonne Parish Com m unication 
District has established a voluntary retirem ent savings program . This program is established 
under Section 457 of the Internal Revenue Code. An em ployee m ay elect to voluntarily set 
aside incom e from his or her payroll check on a pre-tax basis. The funds in this account 
accum ulate on a tax-deferred basis and are taxed at withdrawal, usually at retirement or 
under financial hardship provisions. 

Funding Policy - The District makes contributions on the Em ployee's behalf based on the 
following form ula: 3%  for all full-time em ployees that have com pleted their probationary 
period and five years of consecutive full-time employment with an additional 1% added (4% 
total) for all full-time employees with seven years of consecutive full-time employment and an 
additional 1% added (5% total) for all full-time employees with ten years of consecutive full- 
tim e em ploym ent. 

The District's contributions to the Plan for the year ending Decem ber 31, 2003 tota led 
$11,785. 

NOTE 7 - CO M PENSATIO N O F BOARD M EM BERS 

No com pensation was paid to Board M em bers for the year ended Decem ber 31, 2003 

- 13- 



PPLEM ENTARY INFO RM ATI 



Terrebonne Parish Com m unications District 
Status of Phase One Implem entation of 

W freless E911 Service 
For the Year Ended Decem ber 31,2003 

The Louisiana State Legislature has enacted Act 1029 (the Act), to amend and reenact 
Louisiana Revised Statutes 33:9101, 9102, 9103, 9105, 9106, and 9109 relative to 
com m unication district s. The Act, effect ive January 1, 2000, authodzes Louisiana 
Com m unication Districts to establish, by resolution of the Board of Directors, the ability to 
collect an emergency telephone service charge in the amount of $0.85 per wireless user per 
month levied on wireless users of Commercial Mobile Radio Service (CMRS) who can 
access the 911 em ergency telephone num ber system . Phase O ne requires CM RS carriers 
to im plement Iocational services and have the capability to assign wireless calls usable 
num bers for callback and forwarding uninterrupted calls. 

The purpose of the Act is to provide a funding mechanism to cover the co sts of im plementing 
enhancements to the emergency 911 telephone system for cellular and oth er wireless 
telephone users as provided by the Federal Com m unications Com m ission in Matter #94-102. 
Enhancem ents will automatically provide the wireless telephone num ber and wireless tower 
location of the w ireless caller to the District when a caller accesses the 911 system . Although 
these enhancem ents currently exist for persons dialing from "landline telephones," certain 
technological enhancem ents m ust be made in order to provide this inform ation from wireless 
devices. The districts are required to negotiate and enter into a cooperative endeavor 
agreem ent provided for by th e Act w ith each CM RS carrier to ensure that the serv ice charg e 
is collected, rem itted and the serv ice enhancements are im plem ented. For any district having 
a population of not less th an 30,000 pers ons as of the m ost recent federal decennial census, 
the enhancem ents shall be com pleted by the District and all of the CM RS carriers pro viding 
serv ice within the district within one year of the initial levy of the serv ice charge. Proceeds 
received shall be used for paym ent of CMRS carrier and district costs associated with the 
im plem entation of Phase One. Any funds collected in excess of those necessary to pay 
costs of such enhancem ents m ay be expended for any lawful purpose of the Distdct . 

The Terrebonne Padsh Communications District (the District) notified each CMRS carrier by 
certified letter of the adoption by the Board of Directors of Resolution No. 090299-A w hich 
levied an emergency telephone service charge of $0.85 per month per wireless CMRS 
connection as of January 1, 2000. The District then sent a letter to each CM RS carrier 
concern ing signing a cooperative endeavor agreement. As of Decem ber 31, 2003, the 
District has com pleted cooperative endeavor agreem ents with three CM RS carders , out of 
the total six. The District is in negotiations with the rem aining three CM RS carders. 

The CM RS carriers have been rem itting the wireless  E911 serv ice  charges collected from the 
CMRS connections (customers) beginning January 1, 2000. Remittance for service charges 
has begun for the three of the CM RS carriers that have signed cooperative endeavor 
agreem ents with the District. The rem aining three CM RS carriers that have not agreed on a 
co operative endeavor agreem ent have not been paid any serv ice charg es by the District 
because no district shall m ake paym ent of CM RS carrier costs associated w ith the 
im plem entation of Phase One enhancem ents required by such an order unless there  is a 
cooperative endeavor agreement between the District and the CMRS carrier delim iting the 
cost of the im plementation to be recovered. 
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Terrebonne Parish Com m unications District 
Status of Phase One Im plem entation of 

W ireless E911 Service 
For the Year Ended Decem ber 31, 2003 

The District, as well as Com m unications Districts state-wide, has had problem s im plem enting 
Phase One. The District has been unsuccessful due to num ero us corporate m ergers and 
CM RS carriers that have established unreasonable non-recurring or recurring costs without 

justification, or have refused to participate in cooperative endeavor agreement negotiations. 
Although the Distdct has encountered problem s concerning Phase One im plem entation, 
wireless users have m aintained access through the CM RS carders to the 911 system , 

The District intends to recover the costs of additional staff hired to handle additional call 
volum e with the wireless revenues, as well as, reco ver other costs related to the new w ireless 
requirem ents. Other wireless costs include the service charge that wi ll be assessed by the 
CM RS carriers based on the cost of updating their technology to im plem ent the enhancem ent 
phase. The rem ittance of these co sts depends on the signing of the cooperative endeavor 
agreem ents. The schedule of wireless revenues and use of wireless revenues can be found 
on page 16. 
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Terrebonne Parish Com m unications District 
Schedule of Revenues Derived from the W ireless E911 

Service Charge and the Use of Such Revenues 
For the Year Ended Decem ber 31, 2003 

O perating revenues 
Charges for services 

O perating expenses 
Personal services 
Other services and charges 
Depreciation 
Repairs and m aintenance 
Supplies and m aterials 

Total operating expenses 

O perating loss 

(Unaud~ted) 
W ireless 

337,120 
178,224 
92,161 
7,493 
7,290 

Note: Allocation of wire less operating expenses was determ ined by applying the percentage 
of wireless calls to total calls to the operating expenses described in the Statem ent of 
Revenues, Expenses, and Changes in Net Assets. Revenues from charges for 
serv ices are based on actual reported revenues for wire less serv ices. The num ber of 
total calls and wireless calls was furn ished to us by the District's m anagement. 
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SPECIAL REPO RT O F CERTIFIED PUBLIC ACCOUNTANTS 



F 

PLIANCE AND O 

Cert~ d P.~ ic X~ '~m~ t~ 
fA Pro~ ional Coqmm~ ) 

Ph. (985) 851-3638 
Fax(985) 851-3951 

PO RTING BASED 

To the Board of Directors 
Terrebonne Parish Com m unications District 
City of Houm a, Louisiana 

W e have audited the basic financial statements of the Terrebonne Parish Com m unications 
District (the District), a component unit of the Terrebonne Parish Consolidated Government, 
as of and for the year ended .December 31, 2003, and have issued our re port thereon dated 
April 28, 2004. W e conducted our audit in accordance with auditing standards generally 
accepted in the United States of Am erica and the standards applicable to financial audits 
contained  in Govern m ent Auditing Standards, issued by the Com ptroller General of the 
United States, 

Com pliance 

As part of obtaining re asonable assura nce about whether the District's basic financial 
statem ents are free of m aterial m isstatement, we performed tests of its com pliance with 
certain provisions of laws, re gulations, co ntra cts and gra nts, noncom pliance with which could 
have a direct and m aterial effect on the determ ination of financial statem ent amounts. 
However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed one instance of noncom pliance that are  require d to be reported under Governm ent 
Auditing Standards which is described in the Schedule of Findings as item 03-01. 

n 

In planning and perform ing our audit, we considered the O rganization's intern al co ntrol over 
financial reporting in order to determ ine our auditing pro ce dures for the purpose of 
expre ssing our opinion on the financial statements and not to pro vide assurance on the 
intern al contro l over financial reporting. However, we noted a ce rtain m atter involving the 
internal contro l over financial reporting and its operation that we consider to be a reportable 
co ndition. Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal co ntrol over financial reporting that, in 
our judgment, could adversely affect the Organization's ability to record, process, summarize 
and report financial data consistent with the assertions of m anagem ent Jn the financial 
statem ents. A reportable co ndition is described in the accom panying schedule of findings 
and questioned co sts as item 03-02. 
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Board of Directors 
Terrebonne Parish Com m unications District 
City of Houma, Louisiana 

A m aterial weakness is a condition in which the design or operation of one or more of the 
internal control com ponents does not reduce to a relatively low  level the risk that 
m isstatements in am ounts that would be m aterial in re lation to the financial statements being 
auditing m ay occur and not be detected within a timely period by em ployees in the norm al 
course of perform ing their assigned funct ions. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the intern al co ntrol that m ight 
be reportable conditions and, accordingly, would not nece ssarily disclose all reportable 
conditions that are  also considered to be m atedal weaknesses. However, w e believe that the 
re portable condition described above is not a m aterial weakness. 

This report is intended for the inform ation of the Board of Dire ctors , m anagem ent, the State 
of Louisiana and the Louisiana Legislative Auditor for the State of Louisiana and is not 
intended to be and should not be used by anyone other than these specified parties. Under 
Louisiana Revised Statute 24:513, this re port is distributed by the Legislative Auditor as a 
public docum ent. 

Apd128,2004 
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Terrebonne Parish Com m unications District 
Schedule of Findings and Questioned Costs 

As of and for the Year Ended Decem ber 31, 2003 

Section I - Sum m ary of Auditor's Results 

1. The auditor's report expresses an unqualified opinion on the basic financial statem ents 
of the Terre bonne Parish Com m unications District. 

2. One reportable condition was noted during the audit of the basic financial statem ents, 
This re portable condition was not considered a m aterial weakness. 

3. One instance of noncom pliance m aterial to the financial statem ents of the Terrebonne 
Parish Com m unications Distdct, w hich would be required  to be reported in acco rdance 
w ith Govern m ent Auditing Standards, was disclosed during the audit. 

4. A m anagem ent letter was not issued 

Section II - Financial Statem ent Findinas 

Criteria: The Federal Communications Commission (FCC)via FCC Matter 94-102, 
enacted in July 1996, set distinct re quire m ents for m aking wireless 911 more 
com patible with existing 911 wire line system s and stipulates the necessity for the 
establishm ent of a cost re covery mechanism for both wire less service suppliers and 
911 districts. The Louisiana State Legislature enacted Act 1029 to address the issue 
of a co st reco very m echanism for Phase O ne of the FCC ord er, and was m ade 
effective January 1, 2000 as amendm ents and re enactm ents to Louisiana Revised 
Statues 33:9101, 9102, 9103, 9105, 9106, and 9109. The Act authorizes Louisiana 
Com m unication Districts to establish, by resolution of the Board of Directors or 
Ordinance of the Padsh's governing authority, the amount of $0.85 per wireless user 
per m onth to be collected and rem itted to the appropriate district for said purpose. 
Proceeds shall be used first for paym ent of w ireless service suppliers and district co sts 
associated with the im plem entation of enhancem ents required in Phase One. Any 
funds collect ed in excess of those necessary to pay costs of such enhancem ents m ay 
be expended for any lawful purpose of the Distdct. Phase One requires im plem enting 
enhancem ents that will autom atically provide the num ber and location of the wireless 
caller to the com m unications district when a caller accesses 911. The Distdct will be 
required to pay a one-tim e non-recurring fee per subscdber at a rate specified by the 
service supplier. A m onthly re curring charge w ill be paid to the serv ice supplier by the 
District to help cover the service supplier's enhancem ent costs at a specified rate per 
subscriber. The service suppliers will not be able to receive the monthly recurring 
charg es until a cooperative endeavor agreem ent has been signed. For any district 
having a population of not less than 30,000 persons as of the m ost recent federal 
decennial census, the enhancem ents shall be com pleted by the Distdct and all of the 
w ireless service suppliers w ithin one year of the initial levy of the service charg e. 
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Terrebonne Parish Com m unications District 
Schedule of Findings and Questioned Costs 

As of and for the Year Ended Decem ber 31, 2003 

Condition: During the audit, it was noted that as of Decem ber 31, 2003 there were 
three signed cooperative endeavor agre ements out of a total of six service suppliers. 
The District is still in negotiations with the other serv ice suppliers . Phase O ne was not 
com plete w ithin the first year of the initial levy of the serv ice charge. The service 
suppliers have not received any service charge paym ents by the District be cause no 
district shall m ake payment of a service suppliers costs associated with the 
im plem entation of Phase O ne enhancem ents required by such an order unless there 
is a coo perative endeavor agre em ent betw een the District and the supplier delim iting 
the cost of the im plem entation to be re covered. Although the serv ice suppliers have 
not yet provided Phase O ne inform ation to the Distdct, w ire less users have m aintained 
access to the 911 system . 

Cause and Effects of Condition: The District notified each serv ice supplier by certified 
letter of the adoption by the Board of Directors of Resolution No. 090299-A which 
levied an emergency telephone service charge of $0.85 per month per wireless 
serv ice subscriber. In co m pliance with the Act, the District also sent a letter to each 
service supplier concerning signing a cooperative endeavor agreement. Three of the 
service suppliers have not signed an agreem ent. 

Recom mendation: The District needs to seek a tim ely lawful re solution to 
im plem enting Phase O ne of FCC M atter 94-102 and Louisiana State Legislative ACt 
1029. 

Section III - Internal Control Flndlnos 

03-02 
Criteria: In our consideration of internal control, we noted that the size of the 
Terrebonne Parish Comm unications District's operations and its lim ited accounting 
staff preclude an adequate system of intern al co ntrol. 

Effects of Condition: The internal control, in our judgment, could adversely affect the 
entity's ability to re cord, process, sum m arize, and re port financial data co nsistent with 
the assertions of m anagem ent in the financial statem ents. 

Cause of Conditions: The size of the Terrebonne Parish Com m unications District and 
its lim ited accounting staff preclude and adequate segregation of duties and other 
features of an adequate system of internal control. 

Recom mendation: The Board of Dire ctors of the Terrebonne Parish Com m unications 
District should closely monitor the day-to-day activities of the Organization. 
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Terrebonne Parish Com m unications District 
Schedule of Findings and Questioned Costs 

As of and for the Year Ended Decem ber 31, 2003 

tion III - Internal Control Findinas ICont 

Response: The managem ent of the Terrebonne Parish Com m unications District 
agrees w ith this finding. 

Questioned Costs: 

n IV - Findinas and - M aior Federal A 

This section is not applicable 

-21- 



 

Terrebonne Parish Com m unications District 
M anagement's Corrective Action Plan for Current Year Findings 

As of and for the Year Ended Decem ber 31,2003 

tion I - Internal Control and Com K)liance M aterial to the Financial Statem ents 

n 

Condition: Phase One was not com plete within the first year of the initial levy of the 
service charge. 

Recom mendation: The District needs to seek a timely lawful resolution to 
im plem enting Phase One of FCC Matter 94-102 and Louisiana State Legislative Act 
1029. 

Planned Action: The District has begun to rem it the necessary service charges to the 
service suppliers that have signed cooperative agreem ents, and are currently in 
negotiations with the other three serv ice suppliers. 

Condition: A reportable condition in the intern al control related to lack of segregation 
of duties. 

Recom m endation: The Board of Com m issioners of the Terrebonne Parish Recreation 
District No. 3 should closely m onitor the day-to-day activities of the District. 

Planned Action: The Board of Comm issioners will closely monitor the day-to-day 
activities of the Organization until it is financially feasible to em ploy additional staff. 

Section II - Internal Control and Com oliance M aterial to Federal Aw ards 

This section is not applicable 

This section is not applicable 
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Terrebonne Parish Com m unications District 
Schedule of Prior Findings and Resolution M atters 
As of and for the Year Ended December 31,2003 

Note: All prior findings relate to the December 31, 2002 audit engagem ent. 

on I - Internal Control and Com  

No material weaknesses or reportable conditions were re ported during the audit for the 
year ended Decem ber 31,2002. 

02-01 
Criteria: The Federal Communications Commission (FCC) via FCC Matter 94-102, 
enacted in July 1996, set distinct requirem ents for m aking wireless 911 m ore  
com patible with existing 911 wireline system s and stipulates the necessity for the 
establishm ent of a cost recovery mechanism for both wire less service suppliers and 
911 distdcts. The Louisiana State Legislature enacted ACt 1029 to address the issue 
of a cost re covery mechanism for Phase One of the FCC order, and was m ade 
effect ive January 1, 2000 as amendm ents and re enactm ents to Louisiana Revised 
Statues 33:9101, 9102, 9103, 9105, 9106, and 9109. The ACt  authorizes Louisiana 
Com m unication Districts to establish, by re solution of the Board of Dire ctors or 
Ordinance  of the Padsh's governing authority, the amount of $0.85 per wireless user 
per m onth to be collected and re m itted to the appropriate district for said purpose. 
Proceeds shall be used first for payment of wire less service suppliers and district costs 
associated w ith the im plem entation of enhancem ents re quired in Phase O ne. Any 
funds collected in excess of those necessary  to pay costs of such enhancem ents m ay 
be expended for any lawful purpose of the District. Phase One re quire s im plem enting 
enhancements that wi ll autom atically pro vide the number and location of the wire less 
caller to the com munications district when a caller accesses 911. The District will be 
require d to pay a one-time non-re curring fee per subscriber at a rate specified by the 
service supplier. A m onthly re curring charge will be paid to the service supplier by the 
District to help co ver the service suppliers enhancem ent costs at a specified rate per 
subscriber. The serv ice suppliers will not be able to re ceive the monthly re curring 
charges until a cooperative endeavor agre em ent has been signed. For any district 
having a population of not less than 30,000 persons as of the m ost recent federal 
decennial census, the enhancem ents shall be com pleted by the District and all of the 
wireless service suppliers with in one year of the initial levy of the serv ice charge. 

Condition: During the audit, it was noted that as of Decem ber 31, 2002 there  were 
thre e signed co operative endeavor agreem ents out of a total of six service suppliers . 
The District is still in negotiations with the other service suppliers. Phase O ne was not 
com plete within the first year of the initial levy of the serv ice charg e. The serv ice 
suppliers have not re ceived any serv ice charge paym ents by the District because no 
district shall m ake paym ent of a service suppliers cost associated with the 
im plem entation of Phase One enhancem ents re quired by such an order unless there 
is a cooperative endeavor agreem ent between the District and the supplier delim iting 
the co st of the im plem entation to be re covered. Although the serv ice  suppliers have 
not yet provided Phase One inform ation to the District, wireless users have m aintained  
access to the 911 system . 

-23- 



 

Terrebonne Parish Com m unications District 
Schedule of Prior Findings and Resolution M atters 
As of and for the Year Ended Decem ber 31, 2003 

to the Financial Statem ents (Cont' 

Cause and Effects of Condition: The District notified each service supplier by certified 
letter of the adoption by the Board of Directors of Resolution No. 090299-A w hich 
levied an emergency telephone service charge of $0.85 per month per wireless 
service subscriber. In com pliance with the Act, the District also sent a letter to each 
serv ice supplier concerning signing a cooperative endeavor agreem ent. Three of the 
serv ice suppliers have not signed an agreem ent. 

Recom m endation: The District needs to seek a tim ely lawful resolution to 
im plem enting Phase One of FCC Matter 94-102 and Louisiana State Legislative Act 
1029. 

Status: Partially resolved. The Distdct has begun to rem it the nece ssary serv ice 
charges to the service suppliers that have signed cooperative agreements; however, 
Phase O ne is not com plete. 

Section II - Internal Control and Com oliance Material to Federal Aw ards 

Not applicable. 

A m anagement letter was not issued in connection with the audit for the year ended 
Decem ber 31, 2002. 
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