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JERI SUE TOSSPON
Certified Public Accountant
P O Box 445
Ferriday, Louisiana 71334-0445
(318)757-9393 Fax (318)757-4185
SR jtosspon@iamerica.net...... .

INDEPENDENT AUDITOR’'S REPORT

CONCORDIA PARISH POLICE JURY
Vidalia, Louisiana

| have audited the accompanying primary government financial statements of the
Concordia Parish Police Jury, as of December 31, 2003, and for the year then
ended, as listed in the foregoing table of contents. These financial statements are
the responsibility of management of the Concordia Parish Police Jury. My
responsibility is to express an opinion on these financial statements based on my
audit.

| conducted my audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that | plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
materiai misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.
| believe that my audit provides a reasonable basis for my opinion.

A primary government is a legal entity or body politic and includes all funds,
organizations, institutions, agencies, departments, and offices that are not legally
separate. Such legally separate entities are referred to as component units. In my
opinion, the primary government financial statements present fairly, in all material
respects, the financial position of the primary government of the Concordia Parish
Police Jury, as of December 31, 2003, and the results of its operations for the year
then ended in conformity with accounting principles generally accepted in the United
States of America.

However, the primary government financial statements, because they do notinclude
the financial data of component units of the Concordia Parish Police Jury, do not
purport to, and do not, present fairly the financial position of the Concordia Parish
Police Jury, as of December 31, 2003, and the results of its operations for the year
then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, 1 have also issued my report
dated June 24, 2004, on my consideration of the Concordia Parish Police Jury

Member - American Institute of Certified Public Accountants
Louisiana Society of Certified Public Accountants
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internal control over financial reporting, and on my tests of its compliance with
certain provisions of laws, regulations, contracts and grants. That report is an
integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the
- results of my audit.

My audit was made for the purpose of forming an opinion on the primary
government financial statements. The accompanying supplemental information
schedules listed in the table of contents are presented for the purpose of additional
analysis and are not a required part of the primary government financial statements
ofthe Concordia Parish Police Jury. The accompanying schedule of federal awards
is presented for purposes of additional analysis as required by U S Office of
Management and Budget Circular A-133, Audits of States, Local Governments and
Non-Profit Organizations, and is also not a required part of the basic financial
statements of the Concordia Parish Police Jury. These information schedules and
the schedule of expenditures of federal awards has been subjected to the auditing
procedures applied in the audit of the primary government financial statements,
and, in my opinion, are fairly stated in all material respects in relation to the basic

financial statements taken as a whole.

Ferriday, Louisiana
June 24, 2004
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Concordia Parish Police Jury
Vidalia, L.ouisiana
i ariefsdar i C e n REN T LD : AT Prwmry Fw RN

Statement of Revenues, Expenses
and Changes in Retained Earnings
For the Year ended December 31, 2003
(With Comparative Totals for the Year ended December 31, 2002)

Internal Service Fund

2003 2002

OPERATING REVENUES
Fees, charges and commissions for services $ 6,498 $ 6,446
Other 722 1,074
Total Revenues $ 7,220 $ 7,520

OPERATING EXPENSES
Fees and charges $ 1,959 $ 3,367
Claims paid 131 0
Total Expenses $ 2,090 $ 3,367
Net Income ! 5,130 $ 4,153
Retained Earnings (Deficit) at Beginning of Year 52,633 48,480
57,763 $ 52,633

Retained Earnings (Deficit) at End of Year 5

See accountant’s audit report and accompanying notes to the financial statements.
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Concordia Parish Police Jury
Vidalia, Louisiana
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Statement of Cash Flows
For the Year ended December 31, 2003

(With Comparative Totals for the Year ended December 31, 2002)

T I ) T TFTRT U S FEY L ErY1 X R 1P SR B S

Intermal Service Fund

2002

$ 4,153

$ 4,153

$ 4,153
48,480

$ 52633

2003
Cash flows from operatin viti
Net income (loss) for year $ 5,130
Net cash provided (used) by operating activities $ 5,130
Net increase (decrease) in cash and cash equivalents b 5,130
Cash and Cash Equivalents at Beginning of Year 52,633
Cash and Cash Equivalents at End of Year $ 57,763

See accountant's audit report and accompanying notes to the financial statements.
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CONCORDIA PARISH POLICE JURY
Vidalia, Louisiana ]
Notes to the Financial Statements

As of and for the Year ended December 31, 2003

INTRODUCTION

The Concordia Parish Police Jury is the governing authority for Concordia Parish
and is a political subdivision of the State of Louisiana. The police jury is governed
by nine jurors representing the various districts within the parish. The jurors serve
four-year terms that expire on January 8, 2004,

Concordia Parish is 709 square miles in size with a popuiation of 20,247. The
police jury maintains 226.7 miles of roads, of which 76.6 are paved and 150.1 are
gravel. Police jury offices are located in the Concordia Parish Courthouse located
in Vidalia. The police jury’s road maintenance facility is located at Frogmore on U.
S. Highway 84. The police jury currently has a total staff of 96 employees: 4 in the
central office, 2 in the registrar of voters office, 5 janitors, 19 road and drainage
employees, 39 other employees and 27 elected officials.

[ouisiana Revised Statute 33:1236 gives the police jury various powers in regulating
and directing the affairs of the parish and its inhabitants. The more notable of these
are the powers to make regulations for its own government; to regulate the
construction and maintenance of roads, bridges, and drainage systems; to regulate
the sale of alcoholic beverages; and to provide for the health and welfare of the
poor, disadvantaged, and unemployed in the parish. Funding to accomplish these
tasks is provided by ad valorem taxes, sales taxes, beer and alcoholic beverage
permits, state revenue sharing, and various other state and federal grants.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. REPORTING ENTITY - As the governing authority of the parish, for reporting
purposes, the Concordia P arish Police J ury is the financial reporting e ntity for
Concordia Parish. The financial reporting entity consists of (a) the primary
government (police jury), (b) organizations for which the primary government is
financially accountable, and (c) other organizations for which nature and
significance of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading
or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established
criteria for determining which component units should be considered part of the
Concordia Parish Police Jury for financial reporting purposes. The basic criterion

(11)



for including a potential component unit within the reporting entity is financial
dccountability. Thie GASB lias set forth criteria to'bé considered in determining
financial accountability. This criteria includes:

1. Appointing a voting majority of an organization’s governing body, and

a. The ability of the police jury to impose its will on that organization

and/or

b. The potential for the organization to provide specific financial

benefits to or impose specific financial burdens on the police jury.

2. Organizations for which the police jury does not appoint a voting majority

but are fiscally dependent on the police jury.

3. Organizations for which the reporting entity financial statements woula
be misleading if data of the organization is not included because of the
nature or significance of the relationship.

Based on the previous criteria, the police jury has determined that the following
component units are part of the reporting entity:

Component Unit

Concordia Parish Airport Authority
Hospital Service District No. 1
Concordia Parish Library
Seventh Judicial District Criminal Court
of Concordia Parish
Concordia Parish Recreation District No. 1
Concordia Parish Recreation District No. 2
Concordia Parish Recreation District No. 3
Monterey Fire Protection District No. 1
Lake St. John Waterworks District
Concordia Parish Waterworks District
Concordia Parish Sewerage District No. 1
Concordia Fire District No. 2
Concordia Parish Communications District
Concordia Parish. Economic & Industrial
Development District
Concordia Parish Assessor
Concordia Parish Clerk of Court
Concordia Parish District Attorney
Concordia Parish Sheriff

(12)
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Year End

Dec 31
Jun 30
Dec 31

Dec 31
Dec 31
Dec 31
Dec 31
Dec 31
Dec 31
Jun 30
Dec 31
Dec 31
Dec 31

Jun 30
Jun 30
Dec 31
Dec 31
Jun 30

Criteria
_Used

1
1

1
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The police jury has chosen to issue financial statements of the primary government

(police Jury) OHly: tHErETSTE, Ti'ohe of the previousty fsted comporneit units arg—— = -

included in the accompanying financial statements except for the inclusion of the
Concordia Parish Library and the Seventh Judicial District Criminal Court as special
revenue funds, whose accounting records are maintained by the Concordia Parish
Police Jury.

GASB Statement No. 14 provides for the issuance of primary government financial
statements that are separate from those of the reporting entity. However, the
primary government’s (police jury) financial statements are not a substitute for the
reporting entity’s financial statements. The accompanying primary government
financial statements have been prepared in conformity with generally accepted
accounting principles as applied to governmental units. These financial statements
are not intended to and do not report on the reporting entity but rather are intended
to reflect only the financial statements of the primary government (police jury).

Considered in the determination of component units of the reporting entity were the
Concordia Parish School Board and the various municipalities in the parish. It was
determined that these governmental entities are not component units of the
Concordia Parish Police Jury reporting entity because they have separately elected
governing bodies, are legally separate, and are fiscally independent of the
Concordia Parish Police Jury.

B. FUND ACCOUNTING - The accounts of the police jury are organized on the
basis of funds and account groups, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprises its assets, liabilities, fund equity,
revenues, and expenditures. Revenues are accounted for in these individual funds
based upon the purpose for which they are to be spent and the means by which
spending activities are controlied. The funds presented in the financial statements
are described as follows:

Governmental Fund Types

General Fund

The General Fund is the general operating fund of the police jury. {t
accounts for all financial resources, except those required to be accounted
for in other funds.

Special Revenue Funds

The General Funds of the Concordia Parish Library and the Seventh Judicial
District Criminal Court (component units) are reported as special revenue
funds. In addition, special revenue funds account for the proceeds of
specific revenue sources that are legally restricted to expenditures for
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- specified purposes.
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Courthouse Debt Service Fund

The Courthouse Debt Service Fund accounts for the accumulation of
resources for, and the payment of, general long-term debt principal, interest,
and related costs associated with the September 1, 1973, general obligation
bond issue. F inancing is provided by funds remaining from the annual
assessment of a dedicated ad valorem tax that has expired. These bonds
have been paid in full as of December 31, 1998.

Proprietary Fund Type

Unemployment Internal Service Fund

The unbudgeted Internal Service Fund accounts for the financing of services
provided by one department to other department of the Police Jury on a cost
reimbursement basis. The Unemployment internal Service Fund accounts
for the financing of a self-insurance fund for the payment of unemployment
claims by former employees of the Police Jury. Itis a proprietary fund whose
focus is on income measurement, which together with the maintenance of
equity, is an important financial indicator

C. FIXED ASSETS AND L ONG-TERM DEBT - Fixed assets used in governmental
fund operations (general fixed assets) are accounted for in the general fixed assets
account group, rather than in the governmental funds. Public domain or
infrastructures are not capitalized. No depreciation has been provided on general
fixed assets. Approximately 85 percent of general fixed assets are valued at
historical cost, while the remaining 15 percent are valued at estimated cost, based
on the historical cost of like items. The composition for each component unit
follows:

Estimated
Component Unit  Actual Cost Percent __Cost Percent
Police Jury $4,978,692 94% $338,341 6%
Criminal Court 63,379 40% 94,659 60%
Library 2,147 801 79% 575,727 21%

Long-term liabilities expected to be financed from governmental funds are
accounted for in the general long-term obligations account group, not in the
governmental funds.

The two account groups are not funds. They are concerned only with the
measurement of financial position, not with measurement of results of operations.

D. BASIS OF ACCOUNTING - Basis of accounting refers to when revenues and
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expenditures are recognized and reported in the financial statements. Basis of
accounting refatés to the timing of the measurémierits made, regardtess of the
measurement focus applied. Governmental funds are accounted for using a flow
of current financial resources measurement focus. The governmental funds are
reported on the modified accrual basis of accounting using the following practices
in recording revenues and expenditures.

Revenues
Ad valorem taxes and the related state revenue sharing are recorded in the

year the taxes are assessed. Ad valorem taxes are assessed on a calendar
year basis, become due on November 15 of each year, and become
delinquent on December 31. The taxes are generally collected in December
of the current year and January and February of the ensuing year.

Sales and use taxes and occupational license fees are recognized when
received by the police jury’s collection agents, the Concordia Parish School
Board and the Louisiana Department of Public Safety and Corrections,
Public Safety Services - Office of Motor Vehicles.

Fines and forfeitures are recognized in the period they are collected by the
Concordia Parish Sheriff.

Federal and state grants are recorded when the police jury is entitied to the
funds.

Interest income on certificates of deposit Is recorded when the certificates
have matured and the interest is available. Interestincome on interest
bearing demand deposits is recorded at the end of each month when
credited by the bank.

Substantially all other revenues are recorded when they become available
to the police jury.

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred, except for principal and
interest on general long-term debt, which are recognized when due.

Other Financing Sources (Uses)

Operating transfers between funds that are not expected to be repaid, sales
of assets, and insurance recoveries are accounted for as other financing
sources (uses). Operating transfers are recognized in the period in which the
transfer is approved; sales of assets are recognized when the sales occur;
and insurance recoveries are recognized when the funds are due.
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All proprietary fund are accounted for on a flow of economic resources
measurement focis atid & detérmination of net incomeé and capital mairtenance.
With this measurement focus, all assets and liabilities associated with the operation
of these funds are included on the balance sheet. The proprietary funds use the
accrual basis of accounting. Revenues are recognized when earned, and expenses
are recognized at the time liabilities are incurred.

E. BUDGET PRACTICES - Proposed budgets for the ensuing year are prepared
by the secretary-treasurer, with assistance from the chairman of the finance
committee, during the months of October and November of each year. Upon
completion, copies of the proposed budgets are mailed to the jurors. The
availability of the proposed budget for public inspection and the dates of the public
hearing on the budgets are then advertised in the official journal. During its regular
December meeting, the police jury conducts a public hearing to receive input from
the public and other interested parties. Changes are made to the proposed budgets
based on the public hearing and the desires of the police jury as a whole. The
budgets are then adopted, and notice is published in the official journal.

During the year, the police jury receives at least quarterly budget comparison
statements, which are used as a tool to control the operations of the parish. The
secretary-treasurer presents necessary budget amendments to the police jury
during the year when, in her judgment, actual operations differ materially from those
anticipated in the original budget. During a regular meeting, the police jury reviews
the proposed amendments, makes changes as it feels necessary, and formally
adopts the amendments. The adoption of the amendments is included in the police
jury minutes published in the official journal.

The police jury exercised budgetary control at the functional level. Within functions,
the secretary-treasurer has the authority to make amendments as necessary. The
police jury does not use encumbrance accounting in its budget practices.
Unexpended appropriations lapse at year end and must be reappropriated in the
next year's budget to be expended. Forthe year ended December 31, 2003, the
police jury adopted cash basis budgets for the General Fund and all special revenue
funds, except the Criminal Court Fund, which is exempt by law.

Budget comparison statements included in the accompanying financial statements
include the original adopted budgets and all subsequent amendments. The
following reconciles the excess (deficiency) of revenues and other sources over
expenditures and other uses for the General Fund and special revenue funds:
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Special .
T General - Revetwug o e

Fund Funds__

Excess (deficit) of revenues and other sources over

expenditures and other uses (budget basis) ($294,737) $145,432
Adjustments for:

Receivables 141,641 (64,553)

Payables 26,590 1,433
Excess (deficit) of revenues and other sources over

expenditures and other uses (GAAP basis) ($126.506) $ 82,312

F. _ENCUMBRANCES - Encumbrance accounting, under which purchase orders
are recorded in order to reserve that portion of the applicable appropriation, is not
employed. However, outstanding purchase orders are taken into consideration
before expenditures are incurred in order to assure that applicable appropriations
are not exceeded.

G._CASH AND CASH EQUIVALENTS - Under state law, the police jury may

deposit funds in interest bearing demand deposits, money market accounts, or time
deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana. At December 31, 2003, the police jury had cash
and cash equivalents (bank balances) totaling $1,803,156 as follows:

Demand deposits $ 378,156
Time certificate of deposit 1,425,000
Total §1 803,156

These deposits are stated at cost, which approximates market. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market
value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent. These securities are held in the
hame of the pledging fiscal agent in a holding or custodial bank that is mutually
acceptable to both parties. Deposits at December 31, 2003 are secured as follows:

Federal deposit insurance $ 200,000
Pledged securities (Category 3) 3,890,402
Toftal $4,190,402

Even though the pledged securities are considered uncollateralized (Category 3)
under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229
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imposes a statutory requirement on the custodial bank to advertise and sell the
Pledged secutities withiiy 10 days of being notified by te potice jury that the fiscat -
agent has failed to pay deposited funds upon demand.

H. ANNUAL AND SICK LEAVE - Permanent employees of the police jury and
criminal court earn from 5 to 15 days of annual and sick leave each year, depending
on their length of service. Annual leave must be taken in the year earned. Unused
annual leave cannot be accumulated. Employees may accumulate an unlimited
amount of sick leave; however, they cannot be paid for any unused sick leave upon
retirement or termination.

Permanent employees of the library earn from 10 to 18 days of annual leave each
year, depending on their length of service. Annual leave must be taken in the year
earned. Unused annual leave cannot be accumulated. Employees are also entitled
to 12 days of sick leave each year and may accumulate up to 30 days; however,
they cannot be paid for any unused sick leave upon retirement or termination.

AtDecember 31, 2003, employee leave benefits requiring recognition in accordance
with GASB Codification Section C60 were determined to be immaterial and are not
included within the general long-term obligations account group. The cost of leave
privileges, computed in accordance with the above codification, is recognized as a
current-year expenditure within the various funds when leave is actually taken.

. SALES TAXES - The voters of Concordia Parish passed a one percent sales
and use tax at a special election on November 8, 1977. The tax went into effect on
January 1, 1977. On January 16, 1988, voters renewed the one percent sales and
use tax for 15 years. The tax went into effect February 1, 1988, and will remain in
effect until January 31, 2003. The tax is to be used to acquire, construct, and
maintain a solid waste disposal program, with any remaining balance to be used to
construct and maintain roads and drainage.

By an agreement between the police jury and the Concordia Parish School Board,
the school board serves as the sales tax collection agent. As compensation, the
school board receives two and one-half percent of the taxes collected plus
necessary costs of collection. The contract is for an indefinite period and may be
canceled at any time by either party.

J. TOTAL COLUMNS ON COMBINED STATEMENTS - Total columns on the
combined statements are captioned Memorandum Only (overview) to indicate that
they are presented only to facilitate financial analysis. Data in these columns do not
present financial position or results of operations in conformity with generally
accepted accounting principles. Neitheris such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.
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NOTE 2 - FUND DEFICITS

At December 31, 2003, no fund had a deficit balance.

NOTE 3 -LEVIED TAXES

The following is a summary of authorized and levied ad valorem taxes for the year
ended December 31, 2003

Authorized Expiration
Millage Levied __Date
Parish wide taxes:
Parish 4.00 2.45 Indefinite
Library maintenance 8.50 8.45 2008
Health unit maintenance 1.78 .80 2010
Drainage, general 10.00 0.94 2008

The differences between authorized and levied niillages are the result of
reassessment of taxable property, required by Article 7, Section 23 of the Louisiana
Constitution of 1974.

NOTE 4 - RECEIVABLES

The following is a summary of receivables at December 31, 2003:

Special
General Revenue
Class of Receivable Fund Funds Total
Taxes:
Ad valorem $443.844 $1,502,415 $1,946,259
Other taxes 11,159 11,159
Grants:
Federal 0,348 0,348
State 231,006 106,066 337,162
Other -(- -0- -0-
Total 695447  $1,608,481 $2,303,928
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NOTE 5 - CHANGES IN GENERAL FIXED ASSETS

The following presents the changes in general fixed assets for the year ended

December 31, 2003

Balance at
December 31,
2003

$ 3,614,657
1,680,458
21,920

$ 5,317,035

—_—

$ 1,165,615
279,907
248,561

1,029,949

$ 2,723,932

Balance at
January 1,
2003 Additions Deletions

Police Jury
Land and buildings $ 3,412,810 $ 201,847
Equipment 1,603,256 77,202 5
Furniture and fixtures 14,342 7,578

Sub-total $ 5,030,408 $ 286,627 $ 0
Library
Buildings $ 887,662 $ 277,853
Equipment 298,372 o 18,465
Furniture and fixtures 116,152 132,409
Library books and videos 970,210 99,739

Sub-total $ 2,272,396 $ 470,001 5 18,465
Criminal Court
Equipment $ 43,592
Furniture and fixtures 40,258 $ 600
Law library books 67,635 5,446

Sub-total $ 151,485 $ 6,046 $ 0
Total $ 7454289 § 762,674 $ 18,465
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40,858
73,081
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NOTE 6 - PENSION PLAN

I T I | R L

Substantially all employees of the Concordia Parish Police Jury are members of the
Parochial Employees Retirement System of Louisiana (System), a multiple-
employer (cost-sharing), public employee retirement system (PERS), controlled and
administered by a separate board of trustees. The System is composed of two
distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All
employees of the police jury are members of Plan A.

All permanent employees working at least 28 hours per week who are paid wholly
or in part from parish funds and all elected parish officials are eligible to participate
in the System. Under Plan A, employees who retire at or after age 60 with at least
10 years of creditable service, at or after age 55 with at least 25 years of creditable
service, or at any age with at least 30 years of creditable service are entitled to a
retirement benefit, payable monthly for life, equal to 3 percent of their final-average
salary for each year of creditable service. However, for those employees who were
members of the supplemental plan only prior to January 1, 1980, the benefit is
equal to one percent of final average salary plus $24 for each year of supplementai-
plan-only service earned prior to January 1, 1980. Final-average salary is the
employee’s average salary over the 36 consecutive or joined months that produce
the highest average. Employees who terminate with at least the amount of
creditable service stated above and do not withdraw their employee contributions
may retire at the ages specified above and receive the benefit accrued to their date
of termination. The system also provides death and disability benefits. Benefits are
established by state statute.

Contributions to the system include one-fourth of one percent of the taxes shown
to be collectible by the tax rolls of each parish, except Orleans and East Baton
Rouge Parishes. These tax dollars are divided between Plan A and Plan B based
proportionately on the salaries of the active members of each plan. State statute
requires covered employees 1o contribute a percentage of their salaries to the
System. As provided by Louisiana Revised Statute 11:103, the employer
contributions are determined by actuarial valuation and are subject to change each
year based on the resulits of the valuation for the prior fisca!l year.

The following provides certain disclosures for the police jury and Plan A of the
retirement system that are required by GASB Codification Section P20.129:
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Concordia Parish Police Jury

Total current year payroll
Total current year covered payroll
Total current year DROP payroll

Contributions:
Required by statute:
Employees™ **
Employer
Total

* In excess of $100 per month

Actual:
Employees**
Employer

Total

Actuarially required:
Employees™
Employer

Total

Year Ended December 31,

2003

$1,101,329

$866,851

$26,399 ]

9.50% $ 82,351
7.75% 69,227
16.75% $ 151,58
9.50% $ 82,351
7.75% 69,227
16.75% $ 151,578
950%  $ 82,351
11.22% 97,261
17.28% S 179,612

** Employees in the DROP program do not make employee contributions

Net Assets

Pension benefit obligation

Unfunded (excess) pension benefit obligation

(22)

r 31, 2002

$ 1,214,971,041

1,313,900,436

$ 98,929,395




The pension benefit obligation is Ptgsented as oi’ December 31, 2002, because the

‘December 31, 2003 information is not available. “The pension benefit obligationis ™~

a standardized measure of the present value of pension benefits, adjusted for the
effects of projected salary increases and step-rated benefits, estimated to be
payable in the future as a result of employee service to date. The measure, which
is the actuarial present value of credited projected benefits, is intended to help
users assess the System’s funding status on a going-concern basis, assess
progress made in accumulating sufficient assets to pay benefits when due, and
make comparisons among PERS and employers. The System does not make
separate measurements of asset and pension benefit obligations for individual
employers.

Historical frend information showing the System’s progress in accumulating
sufficient assets to pay benefits when due is presented in the System’s December
31, 2002, comprehensive annual financial report. The police jury does not
guarantee the benefits granted by the System.

NOTE 7 - POST-RETIREMENT HEALTH, DENTAL AND LIFE INSURANCE
BENEFITS

The Concordia Parish Police Jury provides continuing health, dental, and life
insurance benefits to retired employees that meet certain criteria. These benefits
for retirees and similar b enefits for a ctive e mployees are provided through an
insurance company whose monthly premiums are paid jointly by the employee and
the police jury. The premiums paid to the insurance company for coverage in 2003
were $126,888. The police jury recognizes the cost of providing benefits (police
jury’s portion of premiums) as an expenditure when paid during the year, which
were $55,144 for 2003.

NOTE 8 - LEASES

The police jury has no capital or material operating leases at December 31, 2003.

NOTE 9 - CHANGES IN LONG-TERM DEBT

The following is a summary of the general long-term debt transactions for the year
ended December 31, 2003:

Bank debt payable at January 1, 2003 $ 14,028
Principal paid - 2003 14,028
Bank debt payable at December 31, 2003 $ -0-

The police jury has no outstanding issues of general obligation bonds. The
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previous issue, dated September 1, 1973, in the amount of $1,750,000, was to
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construct a new courthouse for the parish. Debt retirement payments were made =~
from the Courthouse Debt Service Fund.

During 2000, the police jury incurred debt in the amount of $48,790 to provide funds
for roof repair and replacement for the parish courthouse. The note was due
monthly in the amount of $923.21 including 5% interest for 60 months. The debt
was jointly financed by both banks in the parish. Debt retirement payments were
made from the General Fund.

General obligation bonds in the amount of $345,000 were secured by an annual ad
valorem tax levy. In accordance with Louisiana Revised Statute 39:562, the police
jury Is legally restricted from incurring long-term bonded debt in excess of 10
percent of the assessed value of taxable property in the parish. At December 31,
2003, the statutory limit was $9,339,610.

NOTE 10 - RESERVE FOR FIXED ASSET ACQUISITION AND MAINTENANCE

The fund balance reserve of $38,861 in the General Fund at December 31, 2003
s the residual amount appropriated by Act 38 of the 1981 Session of the Louisiana
Legislature. The appropriation was made for the Local Government Fiscal
Assistance Fund and is restricted to expenditures for acquiring land, buildings,
equipment, or other permanent propetrties or for their preservation, development,
or permanent improvement. Restrictions imposed by the act also require that the
police jury submit a report to its legislative delegation detailing the use of such funds
prior to their commitment. There has been no change in the reserve balance during
2003.

NOTE 11 - LITIGATION AND CLAIMS

At December 31, 2003, the police jury is involved in a number of lawsuits. In the
opinion of the police jury and their legal counsel, the police jury has no material
exposure to liability in any of the cases.

NOTE 12 - RISK MANAGEMENT

Beginning March 1, 1998, the Jury established a self-insurance plan for
unemployment compensation benefits, to be administered by Employers Unity, Inc.
Prior to this time, the Jury was a member of the Unemployment Cost Control
System. The fund is liable for all claims from the date of its establishment.
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Claims are paid by the Jury under the direction of the third party administrator under
the terms of a contractual agreement. Administrative fees are included within the
provisions of that agreement.

Claims are totally funded by interfund transactions. Accordingly, they are treated
as operating revenues of the Internal Service Fund and operating expenditures of
the General Fund and Special Revenue Funds. Government Accounting Standards
Board No. 10 requires that a liability for claims be reported if information prior to the
issuance of the financial statements indicates that it is probable that a liability has
been incurred at the date of the financial statements and the amount of the loss can
be reasonable estimated. This includes an amount for claims that have been
incurred but not reported. There have been no employee actions that would
probably give rise to such claims subsequent to the financial statement date,
therefore no such liability has been accrued.

NOTE 13 - JOB TRAINING PARTNERSHIP ACT

The LaSalle Community Action Association, which is a component unit of the
LaSalle Parish Police Jury, administers the Job Training Partnership Act Program
for six parishes, one of which is Concordia. The Concordia Parish Police Jury
exercises its oversight responsibility for this program by having a representative on
the board and by reviewing audits that are performed on the program. The financial
statements presented in this report do not reflect the activity of the Job Training
Partnership Act Program.

NOTE 14 - EXCESS OF EXPENDITURES OVER REVENUES

The following funds experienced an excess of expenditures over revenues during
the year ended December 31, 2003:

General Fund $126,506
Highway Fund 26,547
Public Health Fund 2,189
Witness & Juror 019
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CONCORDIA PARISH POLICE JUR
- e Nfiddlia, Louisiana 0
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2003

SPECIAL REVENUE FUNDS

PUBLIC WORKS AND FEDERAL FUNDS

Highway Maintenance Fund

The Highway Maintenance Fund accounts for the construction of new roads and
bridges and the maintenance of existing roads and roadside areas. Major means
of financing is provided by the State of Louisiana Parish Transportation Fund. A
portion of sales tax collections is also transferred to this fund.

Drainage Maintenance Fund

The Drainage Maintenance Fund accounts for the operation and maintenance of all
off-road drainage projects. Financing is provided by ad valorem taxes and state
revenue sharing funds. Operations are also financed by transfers from the General
Fund.

Solid Waste Disposal Fund

The Solid Waste Disposal Fund accounts for parish garbage collection. The major
means of financing is provided by sales tax collections.

Sales Tax Fund

The Sales Tax Fund accounts for the one percent sales tax approved by the voters
in 1977. The sales tax was renewed by the voters in January of 1988 for 15 years.
The tax is restricted to the operation of a solid waste program, with any remaining
taxes used for construction and maintenance of roads and drainage.

Section 8 Housing Fund

The Section 8 Housing Fund accounts for grants received from the United States
Department of Housing and Urban Development for a housing assistance program
for low income persons.
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Louisiana Community Development Block Grant (LCDBG) Fund

u b gefbi PRRTISNES Hi-!-iui:n'i-r[f; RN

The LCDBG Fund accounts for grants received from the State of Louisiana under
the Department of Housing and Urban Development block grant program for
community improvementis. This year's program is for Street Improvements.

Delta Share Grant Fund

The Delta Share program accounts for a grant received from the Louisiana Housing
Finance Agency through the Department of Health and Human Services, TANF
program. It provides funds for assistance to low income individuals and families and
residing in dwellings that are substandard.

LIBRARY FUND

The Library Fund accounts for the costs of operating and maintaining the parish
library. Financing is provided by ad valorem taxes and state revenue sharing funds.

CRIMINAL COURT FUND

The Criminal Court Fund accounts for the costs of the criminal court of the parish.
Expenditures are made from the fund on motion of the district attorney and approval
of the district judges. Financing is provided from fines and forfeitures imposed by
the district courts and district attorney conviction fees in criminal cases. Operation

is also financed by transfers from the General Fund.
HOSPITAL MAINTENANCE FUND

The Hospital Maintenance Fund accounts for the receipt of ad valorem taxes and
state revenue sharing funds and the transfer of funds to the Concordia Parish
Hospital to subsidize its operations. These taxes have expired.

PUBLIC HEALTH SERVICES FUND

The Public Health Services Fund accounts for the receipt of ad valorem taxes and
state revenue sharing funds, which are used to subsidize a pro rata share of the
costs of operating the parish health unit.

WITNESS AND JUROR FUND

The Witness and Juror Fund accounts for fees paid to witnesses in the district court.
Financing is provided by transfers from the General Fund.
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SUF’F’LEMENTAL INFORMATION SCH EDULES
For the Year Ended Dacember 31, 2003 : o

COMPENSATIGN F‘AID F'CDLICE JURORS

The ar:hadula of mmpenﬁation pald to DOHCB Jurars is presentad in comphance with -
- House .Concurrent. Resolution No. 54 of the: 1979 Session of the Louisiana

- Legislature. - Compensation of the police jurors is included in the legislative

iemenditumﬁ of the General Fund. In.accordance with Louisiana Revised Statute

.33 1233, tha police jury has elected the mc:nth ly payment method of campansatten
| gUnder thls methc}d all af the ;umrs recewe a maxamum of $1 200 p&r mmnth

ihﬂill: LN TR TE
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CONC

ORDIA PARISH POLICE JURY
- - ‘Midalla, Louisiana -

Schedule of Compensation Paid Police Jurors

For the Year ended December 31, 2003

Gene Allen

Charles Blaney
Carey Cook

Cathy Darden

Willie Dunbar
William M. Ferrington
Rodney Smith

Randy Temple

Thomas Tiffee

(33)

$ 14,123

14,123
14,123
14,123
14,123
14,123
14,123
14,123

14,123

b 127,107
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SECTION 1

 OTHER REPORTS REQUIRED BY
'GOVERNMENT AUDITING STANDARDS

The following pages contain a report on intermal control structure and
compliance with laws and regulations required by Government Auditing
Standards, issued by the Comptroller General of the United States. The
portion of the report on internal control structure is based solely on the audit
of the financial statements and includes, where appropriate, any reportable
conditions and/or material weaknesses.  The portion of the report on
compliance with laws and regulations is, likewise, based solely on the audit
of the presented financial statements and presents, where appllcable, |

compliance matters that would be materlal to the presented ﬁnancial- L

statements

U e B Lt 3 b e ] G e @R R ] b et -



........

JER! SUE TOSSP.N
| Cer'tlﬂﬂd Public Accﬂuntant
CPOBOX445 . o
. Femday Liotiisiana 71334~M45
C T T (318)?57@393 Fax (313)757.4»135
T i I i =1w.:','”;,.,.|1.! i i Jtﬂﬁﬁpﬁn@lﬁmﬁﬂﬁﬁ I'Iﬁt

REPORT ON G@MPLIANCE AND G”N INTERNAL CONTROL OVER FINANCIAL

I REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN -

ACCORBANCE WITH GOVERNMENT AUIITING STANBARBS

i ;;}"f'f%ﬁc:oNCoRDrA PAmaH PDLICE JURY
e Vudaira Leu:siana j S

Gt L ) have audlted the g&neral purpose ﬂnancial statemanta; nf Canmrdia Pansh Pelice Jury, R
. Vidalia, Louisiana, as of and for the: year ended December 31,2003, and have issuedmy =~ .
“ report-thereon dated June 24, 2004. | conducted my audit in accordance with auditing
i standards: generally accepted in the United States of America and the standards appllcable
. tofinancial audits contained in Govemmenmud:tmg Standards issued by tha Cﬁmptmller
. NGeneral of the United Statas | . | | -

o ;'Camplianc.e BRI

- '--:'As part af obtaining reascmable assurance abaut whether Conmrdla F'ansh F-'*alice Jury s"' '

general purpose financial statements are free of material misstatement, | perftarmed tests -

1o

‘of 'its. compliance with certain provisions of laws, regulations, contracts and grants,
“noncompliance with which could have a direct and material effect.on the determination of -

" financial statement amounts. However, providing an opinion on compliance with those .
S prc;vismns was not-an c.bjectwe of my audit, and accordingly, | do not express- such an
L -opimion. The: rasults of mytasts disclosed nmnstancas Of nﬂnmmphaneetha’t areroquired.. .

tobe reported under Govemmenmuditmg Standards However, | noted cettain immaterial
ingtances of nunmmpliance that | have reported to: management of Ccmcmdna F‘ansh

s .5-F’0I|ce Jury, in a sﬂparate letter dated June 24 2004
;é;;:;-;:f-. ::I'.lntemal Cantrol OVBT Flnanmal Reporting =
o planning 3“" perfnrmmg my audlt | nomidemd Concordia F-'ansh PG[ICE .Jury 3 Intemal:'- -

o - control ‘over financial reporting in order to determine my. auditing procedures for the - ST
~ purpose | ﬂf expressing my opinion on the ganera! purpose financial statements aridnotto

prowde assu rance on the internal mntro[ over findrcial reporting. My consideration of the

e ‘intemal control over financial reporting would not necessarily disclose all matters in the

¢ internal controliover financial reporting that rmght be material waaknassess A material
- weakness is a condition i’ which the design or-operation of one or more of the internal
.;;;c:ontml components doea not reduca toa ralatwely jow level the risk that: mlssatatemeni-s |
- i amouints that waulq be material in relation to the. ganefal putpose financial atatements

""" being audltad my accur and not he datected within a timely penod by empiayaes in the

Member Amencan Iﬂstituta ﬁf CEI‘hﬂ&d Pubhc: Accountants.
Lauas:ana 3m|ety of Cartﬂ‘ted Puhlvc Accnuntants "

iR e iq Wik -.'-i.m’rn.;J,ii:';‘;h;;r.;,i;q;:rgh;'};.;giqsll;il;'.jui!iﬂH.aijr:q:111;uunjj=;-ui.-,:i,e...~::h., S RN PO B



' m:;rmal caurse nf parmlming thmr ass:gned functiﬁng"'l"l--natad no. mattars Invalvmg the -

|||||||

.......

S Al wwtm over fi

ﬁﬁﬁlﬁi mwrtmg :arrd its apﬁp‘jj'i" {4143
weakneﬁsas U

 This: repmt is intended aalelyfmthe mfonnation and use of the management others wmn BN

- the nrgamzatmn membem of the:Police Jury, and fademl awarding agencies and pass-
thmugh entities and is not mtanded tc: be and shnul::l nut be used by anyona ether than |

these $pecrf‘ed partaes S

 June24,2004 .

e

ettt wnsuﬂ&r to'be mwﬂm it
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L e
~JERI SUE TOSSP‘N
~ Certified Public Accountant -,
" PO Box 445
' Ferriday; Louisiana 71334@445
(31 8)757-9393 . Fax (31 8)‘?‘5'?-41 35
jtnsspan@lamenca net

. REF’ORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL, CONTROL
OVER COMF‘LIANGE IN ACCORDANCE WITH E)MB CIRCULAR A-1 33

. CONCORDIA PARISH F’OLICE JURY

- i.:-:.'VIdaila Laulstana o

. I have auclltad the campllance of the Concordia F-"arlsh Police Jury, Vzdalla Lomsiana wrth”
... the types of mmpllance requiremants described.in the' U. S, OffIce of Management and’
o Budget (OME) Circular A-133 Cormipliance ‘Supplement that are ‘applicable to each of its.

s majm fedaral pmgrams fnr the year ended Dacember 31, 2003 Cnncordia Pan&h F’alice

. the accompanymg $cheduIe r.af ﬁndings and questmned costs. Comphance wl’th the
" requirements of laws, reguIations contracts and grants applicable to each of. its major
federal programs is the re&ponmblhty of Concordia Parish Police Jury's managemant My

| respansublllty Isto eXpmss an oplmon on Canc:ord:a Parish Pullce Jury's camphanoa based -

on my audat

R | conduated my audlt of complaanca in accardance wuth genarally acceptm audltmg S
~ standards; the standards applicable to financial audits contained in Government Auditing
- Standards, issued by the Comptroller General of the United States; and OMB Circular A-
. 133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards -~

and OMB Circular A-133 require that | plan and perform the audit to obta:n reasonable

assurance about whether honcompliance with the types of compliance raqu:rements |
. referred to above that could have a direct and matﬂrlal effect on a major: federal program
o ,occurred An audlt mcludes exammmg, on a tes’: bams ewdence abc}ut Concerdia F’anshl |

o as I cﬂnsidered neczessary in the clmumstances q beheve that my audrt pruwdas a
-';;--greasmabie basis for my’ apmlon My audit dees not prowde a Iegai detarmlnatinn cm,;f.
| Canc:md:a Pan&h Paltce Jury S complianca wrth thmse requlrements | -

" Inmy opiriian, Concordia Parish Policé Jury, complied, in all materiat respec’ts. ,WIth thﬂ' ,
1 requirements refetred to above that are applmable 10 each @f its major federal pregr ams

' for the year endad E:Iecember 31, 2003

’lntemal Contml Ovar Compilanae

5 -The management I‘af Cancardla Parish F’cIlce .Jury, is r&spunsible for estabhshlng andi AR
maintaining efﬁentiva internal control over compliance with requirements af IHWS |
~ regulations, contracts and grants applicable to federal programs. In planning and- R

- - perfarmtng my audrh I cunsndered Cﬂrnmrdia Parish F’olsce Jury's Internal cantral fwar

L Member American Ina‘tltuta of Certlf evd F'ubhc Acct::untants
] Lauusuana Saciety af Certrftsd Pubtn: Amuntants L

l,,,ﬂ,mg 1 ELPHA I AT -.1-Iu'»II'-.III*i'—rilliHI‘rHi'IFIﬂ?ﬂiﬁii&!ﬁlilfﬂﬁﬁ!?ﬂiHH.IIIHH“IHHH*i"l%:f:'i“' LA S ULE EE '
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June 24, 2004

Gﬁmp“ﬁﬂw With requlremants that could hava a dlrect and matanal effect on major

camphanaa in accordance with OMB C:rcular A-1 33

- .'mattars inthe mtamal cantml that might be matenai weaknesses A matanal weaknass |

i a condition -in which the design or operation of one or more of the internal. control

.. ..components does not reduce to a relatively low- jevel the risk that noncompliance with
o ,appllcable requirements of laws, regulations, contracts and grants that would be material

. inrelation to a major federal pmgram being audited may occur and not be detected within

~ atimely period by employees in the normal course of performing their assigned furictions.

| noted no matters involving the internal mntml avar camplianae ancl its oparatlan that I

o cansldertoba matanal waaknessas

Schedula of Expandltures af Federal Awards

| have audited the ganaral purpasa f nanclal statemants of the Cancordla F’ansh Pollce

Jury as of and for the year ended December 31, 2003 and have issued my repart thereon

dated June 24, 2004. My audit was performed for:the purpose of formmg an opinion on-
* the general purpose financial statements taken as whole. The accompanying schedule of
axpandlturas of fedaral awards is presented for purposes of additional analysis asrequired
by OMB Circular A-133 and is not a required part of the general purpose financial -

statements of the Concordia Parish. Potice Jury. Such information has been subjected to -
the audltmg procadures applied in the audit of the general purpose financial statements,
and, in my opinion,-is fairly stated, in all’ material raapacts in relation to tha genaral
purpoae ﬁnancial atatemants taken as whale |

This report is mtendad solely for the information and use of the management athars

. mthmg the arganizatlon members of the Police Jury, and federal awarding agencies and
" pass-through entities and is not intended to ba and shauld not be used by anyone other
~‘than these speclfled parties. - . L |

S

(;57) y

jam i order 15" détertine my auditing prodsdures” for “Tﬁ%‘“’ﬁﬁ?‘iﬁ“ﬁw fs A
‘@xpressing my opinion on compliance and to test and raport on the mtemal cantml over



Concordia Parish Police Jury ~
Schedule of Findings and Questioned Costs
Year ended December 31, 2003

Summary of Audit Results

1.

The auditor's report expresses an unqualified opinion on the general
purpose financial statements of the Concordia Parish Police Jury.

No reportable conditions disclosed during the audit of the general purpose
financial statements were reported.

No instances of noncompliance material to the general purpose financial
statements of the Concordia Parish Police Jury were disclosed during the
audit.

No reportable conditions were disclosed during the audit of the major
federal award programs were reported.

The auditor’'s report on compliance for the major federal award programs
for the Concordia Parish Police Jury expresses an unqualified opinion on
all major federal programs.

No audit findings relative to the major federal award programs for the
Concordia Parish Police Jury are reported in this Schedule.

The programs tested as major programs included:

Department of Housing and Urban Development, Community
Development Block Grant, CFDA 14.228

Department of Health and Human Services, Temporary Assistance
for Needy Families, CFDA 93.558

The threshold for distinguishing between Types A and B programs was
$300,000.

Concordia Parish Police Jury was not determined to be a low-risk auditee.

(38)
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CONCORDIA PARISH POLICE JURY

" me’ﬁﬂ U1 .Lﬂhw_ﬁiéﬁ?ﬁﬁﬂﬂ%ﬂ&ﬂ#ﬂrHiHFﬁWﬂ‘-‘h_- Lal ot mhEa R e e L

Vidalia, Louisiana
Notes to Schedule of Expenditures of Federal Awards
As of and For the Year ended December 31, 2003

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal
grant activity of the Concordia Parish Police Jury and is presented on the accrual basis
of accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Therefore, some amounts presented in this schedule may differ
from amounts presented in, or used in the presentation of, the basic financial

statements.
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Police Jurors and Management
CONCORDIA PARISH POLICE JURY

Vidalia, Louisiana

| have audited the primary government financial statements of the Concordia Parish
Police Jury for the year ended December 31, 2003, and have issued my reports
dated June 25, 2004. As a part of my examination, | made a study and evaluation
of the Police Jury’s system of internal accounting control to the extent | considered
necessary to evaluate the system as required by generally accepted auditing
standards. Underthese standards, the purposes of such evaluation are to establish
a basis for reliance on the system of internai accounting control in determining the
nature, timing, and extent of other auditing procedures that are necessary for
expressing an o pinion on the financial statements and to assist the auditor in
planning and performing his examination of the financial statements. My study was
more limited than would be necessary to express an opinion on the system of
infernal accounting control taken as a whole.

The management of the Concordia Parish Police Jury is responsible for establishing
and maintaining a system of internal accounting control. In fulilling this
responsibility, estimates and judgments by management are required to assess the
expected benefits and costs of control procedures. The objectives of a system are
to provide management with reasonable, but not absolute assurance that assets are
safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s authorization and
recorded properly to permit the preparation of financial statements in accordance
with generally accepted accounting principles.

Because of inherent limitations in any system of internal accounting control, errors
or irreguiarities may nevertheless occur and not be detected. Also, projection of any
evaluation of the system to future periods is subject to the risk that procedures may
become inadequate because of changes in conditions or that the degree of
compliance with the procedures may deteriorate.

My study and evaluation made for the limited purposes described in the first
paragraph would not necessarily disclose all material weaknesses in the system.
Accordingly, | do not express an opinion on the system of internal accounting
control of the Concordia Parish Police Jury taken in as a whole. However, my study
and evaluation disclosed no condition that | believed to be a material weakness.

My comments on specific financial and accounting matters and recommendations
developed during my examination which do not represent material weaknesses, are
detailed below.

Member - American Institute of Certified Public Accountants
Louisiana Society of Certified Public Accountants
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1. PRIORITY LIST OF ROADS

During my review of compliance with the Parish Transportation Act, it was noted
that the Police Jury has not had their priority list of roads revised in accordance
with the needs within the parish. This needs to be prepared in order to ensure
compliance with the Act and to facilitate efficient and effective road maintenance.
It is advisable to involve the Parish Engineer with the preparation of the new
priority list. The jury is being urged to remind the parish engineer of the
necessity to complete this list.

MANAGEMENT RESPONSE

The jury began work on a new priority list of roads during 2002. As of the audit
date, communication with the Parish Engineer shows that he has been gathering
information to complete the update of this list. He is waiting to see which roads
will be upgraded automatically due to a parish wide sewer project and therefore
do not need to be included with the Police Jury list. After that time, an entirely
revised list will be prepared.

2. BUDGET AMOUNTS

It was found that the actual revenues for the General Fund were less than
budgeted amounts in excess of 14.7% and actual expenditures. The main
component of this under budget condition was a grant payment that was
expected to be received that was not received until early January, 2004.

MANAGEMENT RESPONSE

It was noted that due to timing of application for the grant funds, they were not
actually received until 2004. Management will monitor such transactions to be
sure all possible items are included in the budget. The new Police Jury
Secretary has instituted new budget procedures to enable him to better monitor

the budget situation.

PRIOR FINDINGS

1. BUDGET AMOUNTS

It was found that the actual revenues for the General Fund were less than
budgeted amounts in excess of 16% and actual expenditures were less than
budgeted amounts in excess of 20%. The main component of this under budget
condition in both revenues and expenditures was a grant payment that was
expected to be earned and received that was not completed in 2002. The
Special Revenue fund actual expenditures exceeded budgeted amounts in
excess of 9% because of capital outlay construction of library improvements paid
for with internally generated funds.
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It was noted that due to the inability of the Jury to expend the grant funds to be
received in 2002, they were included in the budget but not received anc
expended. They have been extended into 2003. Management will monitor such
transactions to be sure all possibie items are included in the budget. The new
Police Jury Secretary has instituted new budget procedures to enable him to
befter monitor the budget situation and will develop a better communication
procedure with the Library to ensure such projects as theirs are included in
budget numbers.

SUBSEQUENT TESTING

See item 2 above. It is noted that the Jury has now included changes and
projects from the Library in the updated budgets.

2. PARISH TRANSPORTATION ACT

During my review of compliance with the Parish Transportation Act, it was noted
that the Police Jury has not had their priority list of roads revised in accordance
with the needs within the parish. This needs to be prepared in order to ensure
compliance with the Act and to facilitate efficient and effective road maintenance.
It is advisable to involve the Parish Engineer with the preparation of the new
priority list.

MANAGEMENT RESPONSE

The jury began work on a new priority list of roads during 2002. As of the audit
date, communication with the Parish Engineer shows that he has been gathering
information to complete the update of this list. He is waiting to see which roads
will be upgraded automatically due to a parish wide sewer project and therefore
do not need to be included with the Police Jury list. After that time, an entirely
revised list will be prepared.

SUBSEQUENT TESTING

See item 1. above.

This report is intended for the use of Concordia Parish Police Jury’s
management and others within the organization.

| thank all the personnel at the Concordia Parish Police Jury for their cooperation

during my examination. ; S [

Ferriday, Louisiana
June 25, 2004



