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NDEPENDENT AUDITOR!S REPORT 



 

JERI SUE TOSSPON 
Certified Public Accountant 

P O Box 445 
Ferriday, Louisiana 71334-0445 

(318)757-9393 Fax (318)757-4185 

NDEPENDENT AUDITO R'S REPO RT 

CONCORDIA PARISH POLICE JURY 
Vidalia, Louisiana 

I have audited the accom panying primary govern m ent financial statem ents of the 
Concordia Parish Police Jury, as of Decem ber 31, 2003, and for the year then 
ended, as listed in the foregoing table of contents. These financial statem ents are 
the responsibility of m anagement of the Concordia Parish Police Jury . My 
responsibility is to express an opinion on these financial statem ents based on my 
audit. 

I conducted my audit in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller Genera l 
of the United States. Those standards require that I plan and perform the audit to 
obtain re asonable assura nce about whether the financial statem ents are free of 
m aterial m isstatement. An audit includes exam ining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made 
by m anagem ent, as well as evaluating the overa ll financial statem ent presentation. 
I believe that m y audit provides a re asonable basis for my opinion, 

A prim ary governm ent is a legal entity or body politic and includes all funds, 
organizations, institutions, agencies, departments, and offi ces that are not legally 
separate. Such legally separate entities are referred to as com ponent units. In my 
opinion, the prim ary government financial statements present fairly, in all material 
respects, the financial position of the prim ary  govem m ent of the Concordia Parish 
Police Jury, as of Decem ber 31,2003, and the results of its operations for the year 
then ended in conform ity with acco unting principles generally accepted in the United 
States of Am erica. 

However, the pdm arygovem m ent financial statem ents, because theydo not include 
the financial data of com ponent units of the Concordia Parish Police Jury, do not 
purport to, and do not, present fairly the financial position of the Conco rdia Parish 
Police Jury , as of Decem ber 31,2003, and the results of its operations for the year 
then ended in conform ity with generally accepted accounting principles. 

In accordance with Govem m entAuditing Standards, I have also issued my re port 
dated June 24, 2004, on my co nsideration of the Concordia Parish Police Jury 

Mem ber - American Institute of Certified Public Accountants 
Louisiana Society of Certified Public Accountants 



Independent Auditor's Report 
'Page 2 

intern al control over financial reporting, and on m y tests of its com pliance with 
certain provisions of laws, regulations, contracts and grants. That report is an 
integral part of an audit perform ed in accordance with Govern m ent Auditing 
Standards and should be read in conjunction with this report in considering the 
results of m y audit. 

My audit was m ade for the purpose of form ing an opinion on the prim ary 
government financial statements. The acco m panying supplemental information 
schedules listed in the table of contents are presented for the purpose of additional 
analysis and are nota required part of the pdm ary govem m ent financial statem ents 
of the Concordia Parish Police Jury . The acco m panying schedule of federal awards 
is presented for purposes of additional analysis as required by U S Offi ce of 
M anagem ent and Budget Circular A-133, Audits of States, Local Governm ents and 
Non-Profit Organizations, and is also not a required part of the basic financial 
statements of the Conco rdia Parish Police Jury. These inform ation schedules and 
the schedule of expenditures of federal awards has been subjected to the auditing 
procedures applied in the audit of the prim ary governm ent financial statem ents, 
and, in m y opinion, are fairly stated in all m atedal respects in relation to the basic 
financial statem ents taken as a whole. 

Ferriday, Louisiana 
June 24, 2004 

(3) 
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Concordia Parish Police Jury 
Vidalia, Louisiana 
Proprietary  Fund 

Statem ent of Revenues, Expenses 
and Changes in Retained Earnings 

For the Year ended Decem ber 31, 2003 
(W ith Comparative Totals for the Year ended December 31, 2002) 

Fees, charges and com missions for services 
Other 

Total Revenues 

Fees and charges 
Claim s paid 

Total Expenses 

Net Income 

Retained Earnings (Deficit) at Beginning of Year 

Retained Earnings (Deficit) at End of Year 

ntem al Service Fund 

2003 2002 

6,498 
722 

6,446 
1.074 

7,220 $ 7,520 

1,959 
131 

$ 3,367 
0 

2,090 $ 3,367 

5,130 

52,633 

$ 4,153 

48,480 

57,763 $ 52,633 

See acco untant's audit report and accom panying notes to the financial statem ents 
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Concordia Parish Police Jury 
Vidalia, Louisiana 

Statem ent of Cash Flows 
For the Year ended Decem ber 31, 2003 

(W ith Comparative Totals for the Year ended December 31, 2002) 

Net income (loss) for year 

Net cash provided (used) by operating activities 

Net increase (decrease) in cash and cash equivalents 

Cash and Cash Equivalents at Beginning of Year 

Cash and Cash Equivalents at End of Year 

Intern al Service Fund 

2003 

5.130 

5.130 

5,130 

52.633 

$ 57,763 

4.153 

4.153 

4,153 

48,480 

$ 52,633 



CONCO RDIA PARISH POLICE JURY 
Vidalia, Louisiana 
Notes to the Financial Statements 
As of and for the Year ended Decem ber 31, 2003 

The Concordia Parish Police Jury is the govern ing authority for Concordia Parish 
and is a political subdivision of the State of Louisiana. The police jury is governed 
by nine jurors representing the various districts within the parish. The jurors serve 
four-year terms that expire on January 8, 2004. 

Concordia Parish is 709 square m iles in size with a population of 20,247. The 

police jury maintains 226.7 miles of roads, of which 76.6 are paved and 150.1 are 
gravel. Police jury offices are located in the Concordia Parish Courthouse located 
in Vidalia. The police jury's road maintenance facility is located at Frogmore on U. 
S. Highway 84. The police jury currently has a total staff of 96 employees: 4 in the 
central office, 2 in the registrar of voters office, 5 janitors, 19 road and drainage 
em ployees, 39 other em ployees and 27 elected offi cials. 

Louisiana Revised Statute 33:1236 gives the police jury various powers in regulating 
and directing the affairs of the parish and its inhabitants. The m ore notable of these 
are the powers to make regulations for its own govern ment; to regulate the 
construction and maintenance of roads, bridges, and drainage systems; to regulate 
the sale of alcoholic beverages; and to provide for the health and welfare of the 
poor, disadvantaged, and unem ployed in the parish. Funding to accom plish these 
tasks is provided by ad valorem taxes, sales taxes, beer and alcoholic beverage 
perm its, state revenue sharing, and various other state and federal grants. 

-  As the governing authority of the parish, for reporting 
purposes, t he C onco rdia P arish Police J ury i s t he financial reporting e ntity for 
Concordia Parish. The financial reporting entity consists of (a) the primary 
government (police jury), (b) organizations for which the primary government is 
financially accountable, and (c) other organizations for which nature and 
significa nce of their relationship with the primary government are such that 
exclusion would cause the reporting entity's financial statem ents to be m isleading 
or incom plete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established 
criteria for determ ining which component units should be co nsidered part of the 
Concordia Parish Police Jury for financial reporting purposes. The basic critedon 



for including a potential com ponent unit within the reporting entity is financial 
accountability. Th'e GASB"h~  Set forth criteria to"~e ~ ns~dered tn determining 
financial accountability. This cdteda includes: 

1. Appointing a voting majority of an organization's governing body, and 

a. The ability of the police jury to impose its will on that organization 
and/or 

b. The potential for the organization to provide specific financial 

benefits to or impose specific financial burdens on the police jury 

2. Organizations for which the police jury does not appoint a voting majority 
but are fiscally dependent on the police jury. 

3. Organizations for which the re porting entity financial statem ents would 
be m isleading if data of the organization is not included because of the 
nature or significance of the relationship. 

Based on the previous criteria, the police jury has determined that the following 
com ponent units are part of the reporting entity: 

Concordia Parish Airport Authority 
Hospital Service District No. 1 
Conco rdia Parish Library 
Seventh Judicial District Crim inal Court 

of Concordia Parish 
Concordia Parish Recreation District No. 1 
Conco rdia Parish Recreation District No. 2 
Concordia Parish Recreation District No. 3 
M onterey Fire Protect ion District No. 1 
Lake St. John W aterworks District 
Concordia Parish W aterworks District 
Concordia Parish Sewerage District No. 1 
Concordia Fire District No. 2 
Conco rdia Parish Com m unications District 
Concordia Parish Econom ic & Industrial 

Developm ent District 
Concordia Parish Assessor 
Concordia Parish Clerk of Court 
Concordia Parish District Attorney 
Concordia Parish Sheriff 
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Fiscal 
Year End 

Dec 31 
Jun 30 
Dec 31 

Dec 31 
Dec 31 
Dec 31 
Dec 31 
Dec 31 
Dec 31 
Jun 30 
Dec 31 
Dec 31 
Dec 31 

Jun 30 
Jun 30 
Dec 31 
Dec 31 
Jun 30 

Criteria 
Used 



The police jury has chosen to issue financial statements of the primary government 
(~ iice juty)*"~tily~ ~ f~J'l"~ ;l*i"t~tle o f the previdl~ly11~'e'd compon~l"tlrrl~ are 
included in the accom panying financial statem ents except for the inclusion of the 

Conco rdia Parish Library and the Seventh Judicial Distdct Criminal Court as special 
revenue funds, whose accounting records are m aintained by the Concordia Parish 
Police Jury. 

GASB Statement No. 14 pro vides for the issuance of pdmary govern ment financial 
statem ents that are separate from those of the reporting entity. However, the 

pdmary government's (police jury) financial statements are not a substitute for the 
reporting entity's financial statements. The accom panying primary government 
financial statements have been prepared in conform ity with generally accepted 
accounting principles as applied to governm ental units. These financial statem ents 
are not intended to and do not report on the reporting entity but rather are intended 
to reflect only the financial statements of the primary government (police jury). 

Considered in the determination of component units of the reporting entity were the 
Concordia Parish School Board and the various m unicipalities in the parish. It was 
determ ined that these governmental entities are  not com ponent units of the 
Conco rdia Parish Police Jury reporting entity because they have separately elected 
governing bodies, are  legally separate, and are fiscally independent of the 
Concordia Parish Police Jury . 

B. FUND ACCOUNTING - The accounts of the police jury are organized on the 
basis of funds and acco unt groups, each of which is considered a separate 
accounting entity. The opera tions of each fund are accounted for with a separate 
set of self-balancing accounts that comprises its assets, liabilities, fund equity, 
re venues, and expenditure s. Revenues are accounted for in these individual funds 
based upon the purpose for which they are to be spent and the m eans by which 
spending activities are  co ntro lled. The funds pre sented in the financial statem ents 
are  described as follows: 

Governm ental Fund Types 

General Fund 
The General Fund is the general operating fund of the police jury. It 
acco unts for all financial re sources, except those re quire d to be accounted 
for in other funds. 

The Genera l Funds of the Concordia Parish Libra ry and the Seventh Judicial 

District Criminal Court (component units) are reported as special revenue 
funds. In addition, special re venue funds acco unt for the pro ceeds of 
specific revenue sources that are  legally re stricted to expenditure s for 

(13) 



specified purposes. 

The Courthouse Debt Service Fund accounts for the accum ulation of 
resources for, and the payment of, general long-term debt principal, interest, 
and re lated costs associated with the Septem ber 1, 1973, general obligation 
bond issue. F inancing is pro vided b y funds rem aining from t he annual 
assessment of a dedicated ad valora m tax that has expired. These bonds 
have been paid in full as of Decem ber 31, 1998. 

Proprietary Fund Type 

The unbudgeted Intern al Serv ice Fund accounts for the financing of serv ices 
provided by one departm ent to other departm ent of the Police Jury on a co st 
re im bursem ent basis. The Unem ploym ent Internal Serv ice Fund acco unts 
for the financing of a self-insura nce fund for the paym ent of unem ploym ent 
claims by form er em ployees of the Police Jury . It is a proprietary fund whose 
focus is on incom e m easure m ent, which together with the m aintenance of 
equity, is an im portant financial indicator 

- Fixed assets used in governm ental 
fund operations (general fixed assets) are accounted for in the general fixed assets 
account group, ra ther than in the governmental funds. Public domain or 
infrastructures are  not capitalized. No depreciation has been provided on genera l 
fixed assets. Approxim ately 85 pem ent of genera l fixed assets are  valued at 
historical co st, while the re maining 15 percent are valued at estimated co st, based 
on the historical cost of like item s. The co m position for each co m ponent unit 
follows: 

Police Jury 
Crim inal Court 
Libra ry 

$4,978,692 
63,379 

2,147,801 

Percent 

94% 
40% 
79% 

Estim ated 
Cost 

$338,341 
94,659 
575,727 

Percent 

6% 
6O% 
21% 

Long-term  liabilities expected to be financed from governm ental funds are 
accounted for in the general long-term obligations acco unt group, not in the 
governm ental funds. 

The two account groups are not funds. They are  co ncerned only with the 
m easurem ent of financial position, not with m easure m ent of results of operations. 

-  Basis of acco unting refers to when revenues and 
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expenditures are recognized and reported in the financial statements. Basis of 
accOunting rerafes '(d'ff~~ tl~ g- ~f the measuret~ i'it'~ m ade; regardle~  of the 
m easurem ent focus applied. Governm ental funds are accounted for using a flow 
of current financial resources m easurem ent focus. The govern m ental funds are 
reported on the modified accrual basis of accounting using the following practices 
in reco rding revenues and expenditures. 

Revenqes 
Ad valore m taxes and the re lated state revenue sharing are  recorded in the 
year the taxes are assessed. Ad valorem taxes are assessed on a calendar 
year basis, becom e due on Novem ber 15 of each year, and become 
delinquent on Decem ber 31. The taxes are generally collected in Decem ber 
of the current year and January and Febru ary of the ensuing year. 

Sales and use taxes and occupational license fees are re co gnized when 
received by the police jury's collection agents, the Concordia Parish School 
Board and the Louisiana Departm ent of Public Safety and Corre ctions, 
Public Safety Services - Office of Motor Vehicles. 

Fines and forfeitures are re cognized in the period they are collected by the 
Concordia Parish Sheriff. 

Federal and state grants are recorded when the police jury is entitled to the 
funds. 

Intere st income on certificates of deposit is re corded when the certificates 
have m atured and the intere st is available. Interest incom e on intere st 
bearing dem and deposits is re corded at the end of each m onth when 
cre dited by the bank. 

Substantially all other revenues are  re corded when they becom e available 
to the police jury. 

Expenditure s 
Expenditure s are  genera lly re cognized under the m odified accru al basis of 
accounting when the re lated fund liability is incurre d, except for principal and 
interest on general long-term debt, which are recognized w hen due. 

Operating tra nsfers between funds that are not expected to be repaid, sales 
of assets, and insurance recoveries are accounted for as other financing 

sources (uses). Operating transfers are recognized in the period in which the 
tra nsfer is approved; sales of assets are re cognized when the sales occur; 
and insurance re covedes are re cognized when the funds are  due. 
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All proprietary fund are accounted for on a flow of econom ic resources 
measurement focU~'aSd'~d~t~ itlation of net fh~ h~  ahdcapitarmalnteh~nce: 
W ith this measurement focus, all assets and liabilities associated with the operation 
of these funds are included on the balance sheet. The proprietary funds use the 
accrual basis of acco unting. Revenues are recognized when earned, and expenses 
are recognized at the tim e liabilities are incurred. 

-  Proposed budgets for the ensuing year are pre pare d 
by the secretary-tre asurer, with assistance fro m the chairm an of the finance 
com m ittee, during the m onths of October and Novem ber of each year. Upon 

completion, copies of the proposed budgets are mailed to the jurors. The 
availability of the proposed budget for public inspection and the dates of the public 
hearing on the budgets are then advertised in the official journal. During its regular 
December meeting, the police jury co nducts a public hearing to receive input from 
the public and other interested parties. Changes are m ade to the proposed budgets 

based on the public hearing and the desires of the police jury as a whole. The 
budgets are then adopted, and notice is published in the official journal. 

During the year, the police jury receives at least quarterly budget comparison 
statem ents, w hich are  used as a tool to co ntro l the operations of the parish. The 

secretary-treasurer presents necessary budget amendments to the police jury 
during the year when, in her judgment, actual operations differ materially from those 
anticipated in the original budget. During a regular meeting, the police jury reviews 
the proposed am endm ents, m akes changes as it feels necessary , and form ally 
adopts the am endm ents. The adoption of the am endm ents is included in the police 
jury minutes published in the official journal. 

The police jury exercised budgetary co ntrol at the functional level. W ithin functions, 
the secretary-tre asurer has the authority to make am endments as necessary. The 
police jury does not use encumbrance acco unting in its budget practices. 
Unexpended appro priations lapse at year end and m ust be reappro pdated in the 
next year's budget to be expended. For the year ended Decem ber 31, 2003, the 
police jury adopted cash basis budgets for the General Fund and all special revenue 
funds, except the Crim inal Court Fund, which is exem pt by law. 

Budget com parison statem ents included in the accom panying financial statem ents 
include the original adopted budgets and all subsequent am endm ents. The 

following reconciles the excess (deficiency) of revenues and other sources over 
expenditure s and other uses for the General Fund and special re venue funds: 
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Excess (deficit) of revenues and other sources over 
expenditures and other uses (budget basis) 

Adjustments for: 
Receivables 
Payables 

Excess (deficit) of revenues and other sources over 
expenditures and other uses (GAAP basis) 

Dem and deposits 
Tim e certificate of deposit 

Total 

Special 
Oeneral '~ e 
Fund Funds 

($294,737) $145,432 

141,64t 
26,590 

(64,553) 
1,433 

$ 378,156 
1,425,0Q0 

Federal deposit insura nce 
Pledged securities (Category 3) 

Total 

$ 200,000 
3,890,402 

Even though the pledged securities are considered uncollateralized (Category 3) 
under the ~rovisions of GASB Statem ent 3

, Louisiana Revised Statute 39:1229 
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im poses a statutory requirem ent on the custodial bank to advertise and sell the 
'pledged secutltles' wlthll~ 10'~a~  of being notified b~ltte police Jury that the fiscal 
agent has failed to pay deposited funds upon demand. 

H. ANNUAL AND SICK LEAVE - Permanent employees of the police jury and 
crim inal court earn from 5 to 15 days of annual and sick leave each year, depending 
on their length of service. Annual leave m ust be taken in the year earned. Unused 
annual leave cannot be accum ulated. Em ployees m ay accum ulate an unlim ited  
am ount of sick leave; however, they cannot be paid for any unused sick leave upon 
retirem ent or term ination. 

Perm anent em ployees of the library earn from 10 to 18 days of annual leave each 
year, depending on their length of serv ice. Annual leave m ust be taken in the year 
earned. Unused annual leave cannot be accum ulated. Em ployees are also entitled 
to 12 days of sick leave each year and m ay accum ulate up to 30 days; however, 
they cannot be paid for any unused sick leave upon re tirem ent or term ination. 

At Decem ber 31,2003, em ployee leave benefits re quiring re cognition in accordance 
with GASB Codification Section C60 were determ ined to be im material and are not 
included within the general long-term obligations account group. The cost of leave 
privileges, co mputed in acco rdance with the above co dification, is re cognized as a 
current-year expenditure within the various funds when leave is actually taken. 

I. SALES TAXES - The voters of Concordia Parish passed a one percent sales 
and use tax at a special election on Novem ber 8, 1977. The tax went into effect on 
January  1,1977. O n January  16, 1988, voters renewed the one percent sales and 
use tax for 15 years. The tax went into effect February 1, 1988, and w ill rem ain in 
effect until January 31, 2003. The tax is to be used to acquire, construct, and 
maintain a solid waste disposal program , with any remaining balance to be used to 
construct and m aintain roads and drainage. 

By an agreement between the police jury and the Conco rdia Parish School Board, 
the school board serves as the sales tax collection agent. As com pensation, the 
school board receives tw o and one-half percent of the taxes collected plus 
necessary  costs of collection. The contract is for an indefinite period and m ay be 
canceled at any tim e by either party. 

J. TOTAL COLUM NS ON COM BINED STATEM ENTS - Total colum ns on the 
combined statements are captioned Memorandum Only (overview) to indicate that 
they are  pre sented onlyto facilitate financial analysis. Data in these colum ns do not 
pre sent financial position or results of operations in co nform ity with genera lly 
accepted accounting principles. Neither is such data com para ble to a consolidation. 
Interfund elim inations have not been m ade in the aggregation of this data. 
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At Decem ber 31, 2003, no fund had a deficit balance 

NOTE 3 - LEVIED TAXES 

The following is a sum mary of authorized and levied ad valorem taxes for the year 
ended Decem ber 31, 2003: 

Parish w ide taxes: 
Parish 
Library m aintenance 
Health unit m aintenance 
Dra inage, genera l 

Authorized 
M illage 

4.00 
8.50 
1.78 
10.00 

2.45 
8.45 

.80 
9.94 

Expiration 
Da~  

Indefinite 
2008 
2010 
2008 

The differences betw een authorized and levied m illages are  the re sult of 
reassessm ent of taxable property, re quired by Article 7, Section 23 of the Louisiana 
Constitution of 1974. 

The following is a sum m ary of receivables at Decem ber 31, 2003 

Class of Receivable 
Taxes: 
Ad valore m  
Othertaxes 

Gra nts: 
Federal 
State 

Other 
Total 

General 
Fund 

Special 
Revenue 

$443,844 $1,502,415 
11.159 

9,348 
231,096 

-0- 
$695.447 

(19) 

$1,946,259 
11.159 

9,348 
106,066 337,162 

-0- -0- 
$1,608,481 $2.303.928 



The following presents the changes in general fixed assets for the year ended 
Decem ber 31. 2003 

Police Jury 
Land and buildings 
Equipm ent 
Furn iture and fixtures 
Sub-total 

Balance at 
January 1, 
2003 Additions Deletions 

$ 3,412,810 
1,603,256 

14,342 
$ 5,030,408 

Library 
Buildings $ 887,662 
Equipm ent 298,372 
Furn iture and fixtures 116,152 
Library books and videos 970,210 
Sub-total $ 2.272,396 

Crim inal Court 
Equipm ent 
Fum iture and fixtures 
Law library books 
Sub-total 

Tota 

$ 

$ 1 

43,592 
40.258 
67,635 
51,485 

$ 201,847 
77,202 
7,578 

$ 286.627 

$ 277.853 

132.409 
59,739 

$ 470.001 

600 
5.446 

$ 6.046 

Balance at 
Dece m ber 31 

2003 

$ 3,614,657 
$ 1,680,458 

21,920 
$ 0 $ 5,317,035 

$ 18.465 

$ 18.465 

$ 1,165,515 
279,907 
248,561 

1,029,949 
$ 2.723,932 

$ 0 $ 1 

43,592 
40,858 
73,081 
57,531 

$ 7454,=289 $ 762,674 $ 18,465 $ 8,198,498 

(20) 



Substantially all em ployees of the Concordia Parish Police Jury are m em bers of the 

Parochial Employees Retirement System of Louisiana (System), a multiple- 
employer (cost-sharing), public employee retirement system (PERS), controlled and 
adm inistered by a separate board of trustees. The System is com posed of two 
distinct plans, Plan A and Plan B, with separate assets and benefit pre visions. All 
employees of the police jury are members of Plan A. 

All perm anent em ployees working at least 28 hours per week w ho are paid wholly 
or in part from parish funds and all elected parish officials are eligible to participate 
in the System . Under Plan A, em ployees who retire at or after age 60 with at least 
10 years of creditable service, at or after age 55 with at least 25 years of creditable 
serv ice, or at any age with at least 30 years of creditable service are entitled to a 
retirement benefit, payable monthly for life, equal to 3 percent of their final-average 
salary for each year of creditable service. However, for those em ployees who were 
m em bers of the supplem ental plan only prior to January 1, 1980, the benefit is 
equal to one percent of final average salary plus $24 for each year of supplemental- 
plan-only serv ice earned prior to January 1, 1980. Final-average salary is the 
employee's average salary over the 36 co nsecutive or joined months that produce 
the highest average. Em ployees who term inate with at least the amount of 
creditable serv ice stated above and do not withdraw their em ployee contributions 
m ay retire at the ages specified above and receive the benefit accrued to their date 
of term ination. The system also provides death and disability benefits. Benefits are 
established by state statute. 

Contributions to the system include one-fourth of one percent of the taxes shown 
to be collectible by the tax rolls of each parish, except O rleans and East Baton 
Rouge Parishes. These tax dollars are divided betw een Plan A and Plan B based 
proportionately on the salaries of the active m em bers of each plan. State statute 
requires covered em ployees to contribute a percentage of their salaries to the 
System . As provided by Louisiana Revised Statute 11:103, the em ployer 
contributions are determined by actuarial valuation and are subject to change each 
year based on the results of the valuation for the prior fiscal year. 

The following provides certain disclosures for the police jury and Plan A of the 
re tire m ent system that are require d by GASB Codification Section P20.129: 
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Total current year payroll 

Total current year covered payroll 

Total curre nt year DROP payro ll 

Contributions: 
Require d by statute 
Em ployees* ** 
Em ployer 
Total 

* In excess of $100 per month 

Actual: 
Em ployees** 
Em ployer 
Total 

Actuarially required 
Em ployees** 
Em ployer 
Total 

Year Ended Decem ber 31 
2003 

$1,101,329 

$866,851 

$26,399 

9.50% 
7.75% 
16.75% 

9.50% 
7.75% 
16.75% 

9.50% 
11.22% 
17.28% 

82,351 
69,227 

$ 151,578 

82,351 
69,227 

$ 151,578 

82,351 
97,261 

** Employees in the DROP program do not make employee contributions 

Net Assets 

Pension benefit obligation 

Unfunded (excess) pension benefit obligat/on 
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$ 1,214,971,041 

1,313,900,436 

$ 98,929,395 



a standardized measure of the present value of pension benefits, adjusted for the 
effects of projected salary increases and step-rated benefits, estimated to be 
payable in the future  as a re sult of em ployee service to date. The m easure, which 
is the actuarial present value of credited projected benefits, is intended to help 
users assess the System 's funding status on a going-concern basis, assess 
progress m ade in accum ulating sufficient assets to pay benefits when due, and 
m ake com parisons among PERS and em ployers. The System does not m ake 
separate m easure m ents of asset and pension benefit obligations for individual 
em ployers . 

Historical trend information showing the System 's progre ss in accum ulating 
sufficient assets to pay benefits when due is pre sented in the System 's Decem ber 

31, 2002, comprehensive annual financial report. The police jury does not 
guara ntee the benefits gra nted by the System . 

The Concordia Parish Police Jury pro vides continuing health, dental, and life 
insurance benefits to re tire d em ployees that m eet certain criteria. These benef~s 
for retire es and sim ilar benefits for active em ployees a re  provided thro ugh an 
insurance company whose monthly premiums are paid jointly bythe employee and 
the police jury. The premiums paid tothe insurance company for coverage in 2003 
were $126,888. The police jury recognizes the cost of providing benefits (police 
jury's portion of premiums) as an expenditure when paid during the year, which 
were $55,144 for 2003. 

The police jury has no capital or material operating leases at December 31, 2003 

NOTE 9 -CHANG ES IN LO NG-TERM DEBT 

The following is a sum m ary of the genera l long-term debt tra nsactions for the year 
ended Decem ber 31, 2003: 

Bank debt payable at January 1, 2003 
Principal paid - 2003 
Bank debt payable at Decem ber 31,2003 

$ 14,028 
14,028 

$ -0- 

The police jury has no outstanding issues of general obligation bonds. The 
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previous issue, dated September 1 1973, in the amount of $1,750,000, was to 
constrLict a new ~u~h0Use for the parish. Deb{ ret'f~r~'e~'t p ayrnents wei~e~ de 
from the Courthouse Debt Service Fund. 

During 2000, the police jury incurred debt in the amount of $48,790 to provide funds 
for roof repair and replacement for the parish courthouse. The note was due 
monthly in the amount of $923.21 including 5% interest for 60 months. The debt 
was jointly financed by both banks in the parish. Debt retirement payments were 
m ade from the General Fund. 

General obligation bonds in the amount of $345,000 were secured by an annual ad 
valorem tax levy. In acco rdance with Louisiana Revised Statute 39:562, the police 
jury is legally restricted from incurring long-term bonded debt in excess of 10 
percent of the assessed value of taxable property in the parish. At Decem ber 31, 
2003, the statutory limit was $9,339,610. 

The fund balance reserve of $38,861 in the Genera l Fund at December 31,2003 
is the residual amount appropriated by Act 38 of the 1981 Session of the Louisiana 
Legislature. The appro priation was m ade for the Local Governm ent Fiscal 
Assistance Fund and is restricted to expenditures for acquiring land, buildings, 
equipm ent, or other perm anent properties or for their preservation, developm ent, 
or perm anent im pro vem ent. Restrictions im posed by the act also require that the 

police jury submit a report to its legislative delegation detailing the use of such funds 
prior to their com m itm ent. There  has been no change in the reserve balance during 
2003. 

NOTE 11 - LITIGATION AND CLAIM S 

At December 31, 2003, the police jury is involved in a number of lawsuits. In the 
opinion of the police jury and their legal counsel, the police jury has no material 
exposure to liability in any of the cases. 

Beginning March 1, 1998, the Jury established a self-insura nce plan for 
unem ploym ent com pensation benefits, to be adm inistered by Em ployers Unity, Inc. 
Prior to this tim e, the Jury was a m em ber of the Unem ploym ent Cost Control 
System . The fund is liable for all claims from the date of its establishment. 
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Claims are paid by the Jury under the direction of the third party adm inistrator under 
the te~ s ofa Contractuai agreement. Administrat~,~tee~are included w~thli~:'{i~e 
provisions of that agreem ent. 

Claim s are totally funded by interfund transactions. Accordingly, they are treated 
as operating revenues of the Internal Service Fund and operating expenditures of 
the General Fund and Special Revenue Funds. Government Accounting Standards 
Board No. 10 requires that a liability for claim s be reported if inform ation prior to the 
issuance of the financial statem ents indicates that it is probable that a liability has 
been incurred at the date of the financial statem ents and the am ount of the loss can 
be reasonable estim ated. This includes an am ount for claim s that have been 
incurred but not reported. There  have been no em ployee actions that would 
probably give rise to such claim s subsequent to the financial statement date, 
therefore no such liability has been accrued. 

The LaSalle Com m unity Action Association, which is a com ponent unit of the 
LaSalie Parish Police Jury, adm inisters the Job Training Partnership Act Program 
for six parishes, one of which is Concordia. The Concordia Parish Police Jury 
exercises its oversight responsibility for this program by having a representative on 
the board and by reviewing audits that are perform ed on the program . The financial 
statements presented in this report do not reflect the activity of the Job Training 
Partnership Act Program . 

The following funds experienced an excess of expenditures over revenues during 
the year ended Decem ber 31, 2003: 

Genera l Fund 
Highway Fund 
Public Health Fund 
W itness & Juror 
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SECTION II 

SUPPLEM ENTAL INFORMATIO N SCHEDULES 



 

CONCORDIA PARISH POLICE JURY 
: VldalIa, Louisiana 

SUPPLEM ENTAL INFORMATION SCHEDULES 
As of and for the Year Ended Decem ber 31, 2003 

PUBLIC W ORKS AND FEDERAL FUNDS 

The Highway M aintenance Fund accounts for the construction of new roads and 
bridges and the maintenance of existing roads and roadside areas. Major means 
of financing is provided by the State of Louisiana Parish Transportation Fund. A 
portion of sales tax collections is also tra nsferred to this fund. 

The Drainage Maintenance Fund acco unts for the operation and maintenance of all 
off-road drainage projects. Financing is provided by ad valorem taxes and state 
revenue sharing funds. O pera tions are also financed by transfers from the General 
Fund. 

The Solid W aste Disposal Fund accounts for parish garbage collection. The major 
m eans of financing is provided by sales tax collections. 

The Sales Tax Fund accounts for the one percent sales tax approved by the voters 
in 1977. The sales tax was renewed by the voters in January of 1988 for 15 years. 
The tax is restricted to the operation of a solid waste program , with any rem aining 
taxes used for co nstruction and m aintenance of roads and drainage. 

The Section 8 Housing Fund accounts for grants received from the United States 
Departm ent of Housing and Urban Developm ent for a housing assistance program 
for low incom e persons. 
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The LCDBG Fund accounts for grants received from the State of Louisiana under 
the Departm ent of Housing and Urban Developm ent block grant program for 
com m unity im provem ents. This year's pro gram is for Street Im provem ents. 

The Delta Share pro gra m accounts for a grant received from the Louisiana Housing 
Finance Agency thro ugh the Department of Health and Hum an Services, TANF 
pro gra m . It provides funds for assistance to low income individuals and fam ilies and 
residing in dwellings that are substandard. 

The Library Fund accounts for the costs of opera ting and maintaining the parish 
libra ry. Financing is pro vided by ad valore m taxes and state revenue sharing funds. 

CRIM INAL CO URT FUND 

The Crim inal Court Fund accounts for the costs of the crim inal court of the parish. 
Expenditures are m ade from the fund on m otion of the district attorney and approval 
of the district judges. Financing is provided from fines and forfeitures imposed by 
the district courts and district attom ey conviction fees in crim inal cases. Operation 
is also financed by transfers from the General Fund. 

HOSPITAL MAINTENANCE FUND 

The Hospital Maintenance Fund accounts for the re ceipt of ad valorem taxes and 
state revenue sharing funds and the tra nsfer of funds to the Conco rdia Parish 
Hospital to subsidize its operations. These taxes have expired. 

PUBLIC HEALTH SERVICES FUND 

The Public Health Serv ices Fund acco unts for the re ceipt of ad valorem taxes and 
state re venue sharing funds, which are used to subsidize a pro ra ta share of the 
costs of opera ting the parish health unit. 

W ITNESS AND JURO R FUND 

The W itness and Juror Fund accounts for fees paid to witnesses in the district court. 
Financing is provided by tra nsfers from the Genera l Fund. 
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: :: CONCORDIA PARISH POLICE JURY : 

SUPPLEMENTAL INFORMATION SCHEDULES 
: i For:the'(ear Ended December:31, 2003 

' ; i ::: : COMPENSATION PAID POLICE JURORS 

The schedu!e of compensat On paid to potice jurors s presented.in compliance with 
House C0n~~rrent Resolution No 54 0f the11979 Session= of the Louisiana 
Legis!ature;: = Compensation of the police jurors is included jn the legislative 

In a~o~ance with Louisiar e~ enditu~  0f the: General:Fund. ': la Revis~  Statute 
33;1233 :th:ePo cejuryh~S e ectedthe m0~th Ypayment methodof compensati0nl 
Under thi~ method,: all of the jurors receive a maximum of $1 ~200 per month. 



CONCORDIA PARISH POLICE JURY 
Vldalle, Louisiana ~' 

Schedule of Com pensation Paid Police Jurors 
For the Year ended Decem ber 31, 2003 

Gene Allen 

Charles Blaney 

Carey Cook 

Cathy Darden 

W illie Dunbar 

W illiam M . Ferrington 

Rodney Sm ith 

Randy Tem ple 
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14,123 

14,123 

14,123 

14,123 

14,123 

14,123 

14,123 

14,123 

14,123 

$ 127,107 



 

SECTION Ill 

OTHER REPORTS REQUIRED BY 
GOVERNM ENT AUDITING STANDARDS 

The following pages contain a report on intern al control structure and 
compliance with laws and regulations required=by Government Auditina 
Standards, issued by the Comptroller Genera! of the United StateS. The 
portion of the report on internal control structure is based so e yon the aud t 
of the financial statements and includes, where appropriate any re portable 
conditions and/or material weaknesses. The portion of the report on 
compliance with laws and regulations is, likewise; based solely on the audit 
of the presented financial statements and presents, where app!icable, 
com pliance m atters that would be material to the presented financial 
statem ents. : 



 

i~~ iI 

=- i:%'ji!; 

JE.i~ SOEI TOSSP~. ' 
Ce~ifled Pubi c ACcoun~ni= : 

Ferridayi EOLlis~na 7i33~,0445 
(3!8)757,-9393 = Fax (318)757~i85 

~/:~iiC i, :: ~~~ i 
i T:ON COMPL ANCE ANDQN NTERNAL CONTROL OVER FINANCIAL : =: REPOR 

' TEMENTS PER :REPORT NG BASED ON AN AUDIT OF FINANC AL: STA FORMED IN: 
: 

: 

ACCORDANCE ~tlTHGOVERNMENT AUDI'TNG STANDARDS i :: 

: CON : POI.ICEJURy : : ::: : 

: I haveaudited theg~n~ral PUrNse f~nanCialstaiements of Coa~0rdia Padsh P0fice Jbryi 
:: v!da{ia~ E~uisiana; aS Of and for the year ended:December 3112003, add have:i~sUed :my 
:: rep0rt:thet~ n dated June 24, 2004~: I Conducted myaudit in:accordance with auditing 
standards general!y accepted in the United; States:0fAmerica and the standardsappl;ice ble 
tofi~an~ia audts ~nta~e'dnGovemmentAuditingStandards,!ssued bythe Comptroi!er 
General Of the United States, : : :: : ; . =; : = 

: : :: : ' : : ' i ~: ' : 'S As part of obtaining
.
reasonable assurance about whether Concord=a Parish POliCe Jury 

genera purposefin~bCa'statementsarefreeofmateria misstatement I Perforn'~dtests 
of its::comp! a0ce With certain proviSions:of laws, regulations,: contracts and: grants:; 
nonc<~m~ lance with which could iiave a;direct and materia effect on the determ nation of 
:iflnanc a statement amounts. H0Wever/pmvid:ing anbpinion on C6mpliance:with those 
: provisionsWas notan objective :bf:my' audit; and a~0rdingly, i do :not express such an 

: opin;on. The resuits of my tests disclosed no instance Sofnoncompliance tha~ are required 
:

: to be reported und~r GovemmentAuditing Standards. However. I noted:ce@ inimmatedal 
:: instances 0f non~ mpliance that I have reportedtom anagement of Concordja Padsh 

Police: Jury, inia sepa:rate letter dated' June 24i12004. :: : 

;;:: :: Intern al Control: Over FinanciaIReporting : : 

; :: c0ntrol;0vet financial reporting in order to determine my auditing procedures:for the 
: : Pu~ se ~f:~xpress ng mY oP nion on the genera! purpose financial statements: and net to 

prov de:asSurance  on the internal co ntrol over financial reporti~ . My considera~ on of the 
: :in.real conttoi over financial reporting:wouldn,t necessariiy disclose ai! matters in the 

n~ a ~0~ttb 0vei' f nancial reporting: that might be mater al weaknesses:::: A mate~ l 
=weakhesS :i~ :a: condition in; whicll the design orbperation of one or more of;;the internal 

~ro!::components: does not reduce :tO a:re ative y low levelthe :risk that :misgtatements : ;:colt 
~atedal in:relati~ :::in: ~m:0un{s that wou d. bY n ,n;:to the genera purpose financial::stat~ments 

in the = ; :: ;; being audited my occur and notbe detected within a:timely period by employees 
= ::: : ::.: ; : i i=i:; 

: : :: : i :i'i: ' 

: :: : ;;Member- American insti~te 0f Certified Public Accountants 
: : : ' = Louisiana =Society Of Certified Pub|icAcc ountants 



no: matters: involving the 

June24 2004 

i i~ = i
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: SECTION !V ': 

OTHER REPORTS REQUIRED BYSiNGLE AUDIT ACT 



 

', ~i' = ::: 

JERi SUE TOSSPON:: : = 
: 

= : : Certified: Public A~ 
i : : =:= =PC B0x 445 

= : :; Ferriday;:l.c)uiSiana 7i 334;044~; : 
(3t8)757:9393 :Fax (318)757~!:85 : 

: :::::; : ; jtosspon@ america.net 

REPORT ON COMPLIANCE W!THREQUiREMENTS i 
APP;LICABLE TO EACH MAJOR PROGRAM:AND INTERNAL CONTROL 
OVER COMPLIANCE.iN ACCORDANCE W FFH 'OMB CIRCULAR A-133 

: CONCORD A PARISH: POLICE JURY 
Vidafia Louisiana . : 

::: Com pliance 

I haveaud tedthe compl anceofthe Concordia Parish Po!ice Jury; Vidaiia Louisiana;with 
the types of compliance requirements described:in the U.: S, O~  of Management and 
Budget (OMB) CimuJar A-!33 ComplianceSupplement that are =applicable to :each of:Rs 
major federai programs;:for the year ended December 31 i, 2003. Concordia Palish Police 
Jury's: major federal; programs are identified in the'summary of auditor's results:section of 
the accompanying :scheduie :of findings and questioned costs, Compliance with the 

: requirements of laws regUlations:contracts and grants app icable to :each of its major 

federal programs isthe responsibility of Concordia Parish Police J=uryls management. My 
responsibility isto express an opinion on Concordia Parish Po ice jury s compliance based 
on: my Mud t: =. =:= i : i i : == : 

=
:

'

= : ; ;= : 

Ii conducted my audit of compliance ;in= accordance  With generally; acc epted auditing 
standardsl the standards applicable to financiai audits contained in= Government Auditing 
S~tandards, issued by the Comptro!ler General of the United States; and OMB Cimular A- 
133,AuditsofStates, LocalGovernments, andNon.ProtTtOrganizations: Thosestandards 
and OMB Circu!ar A-133 require :that I p an and perform the audit to obta!n reasonabe 

.; assurance about whether noncompliance with =the types: of compliance=requirements 
referred to above that cou d have a direct and=mater a :effect on a major federat program 

= occurred. An audit inc!udes examlning, on a test;basis, evidence about Conco rdia Parish 
' Police Jury;scomptiance with those teqUiremen~iand performing such Other procedures 
as I consid;ered necessary in: the cimumstances: I believe that my; audit provides a 

:::=reaSenablbbasis;for my ~pinion. My audit d0es;not provide alega determinat on On 
Con~ordia P:adSh Police Jury'S compliance W th ;those requirements: : 

In my opinion, ConcordiaPadsh Po!ice Juryl c0mpl:ied, in alim ateriatrespects=, with the 
requirements referred to ab0ve that are appl:i~ ble to: each of its major federai: piograms 
for theyear ended, December 31, 2003:: : :: : 

: / : i~ Internal Contro! Over Compliance : i : 
= : : = . 

The m~.agem~,i Concord~a Padsh Po,ce Ju~, r~spcnsib~e for estaU~~h!ng: and :i 
maintainingI effe~ e: internal control over compliance with requirementsl Q~: aws, 
reguiatiOns, i co~ cts and grants applicable to federal programs.: In planning =and 
performing my aU:d~;=! considered Concordia Parish PO!!ce Jury's internal c~ntm! over = i 

' iMember-American:Institute of ~ertified:Publ~ Accountants :::i i : 
:: !::: Louisiana Society of Certified Public ~ untants 



My cons derat on of the nterna contro over compliance would not necessarily disclose all 
matters in:the internal control that might be material: weaknesses. A :material :weakness 
iS a condition in which the design or :operation of one or more of: the internal control 
com ponents does not reduce to a re latively low :leyel the risk that noncom pliance: with 
applicable requirements of laws regulationS,~ ntracts and grants thatwould be matedal 
nre at on toa major federa program be ngaud ted may occur and notbe detected within 
a timely period by employees in the normal: co urse of performing their assigned functions; 
I noted no matters involving the internal control over co mpliance and its operation that I 
co nsider to be matedal weaknesses, i: :: i: 

Schedule of Expenditures of Federal Awards 

I have audited the genera! purpose financial statements of the Conco rdia Pa~ish Police 
Jury as of and for the year ended December 31,2003 and have issued: my report thereon 
dated june 24, 2004. My audit was performed for;the: purpose of forming an opinion on 
the general purpose financial statements taken as whole. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analys s as required 
by OMB Circular A-i33 and is not a re quired part Of the genera l purpose::financial 
statements of the: C0ncordia Parish=Police Jury. Such information :has;been Subjected to 
the auditing procedures applied in the audit of the general purpose financial statements, 
and, in my opinion,~islfaidy stated, in all materiai respects, in relation to the general 
purpose financial statements taken:as whole. 

= ii : = 
This report is intended solely for the information and: use of the managemenL others 

withing the organization, members ofthe Po ce JUry, and=federa awarding:agencies and 
pass-through entitles and is not intended  to be and should not be used by anyone other 

than these :specifi~ parties. : ~ ~ 
June= 24, 2004 ;: 
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Concordia Parish Police Jury 
Sctled~J~fe~r6f~[nd]ngSa~nd Questioned Costs 
Year ended Decem ber 31, 2003 

Sum mary of Audit Results 

2 

3 

4 

5 

8 

The auditor's report expre sses an unqualified opinion on the genera 
purpose financial statem ents of the Concordia Parish Police Jury . 

No re portable conditions disclosed during the audit of the general purpose 
financial statem ents were  re ported. 

No instances of noncom pliance m aterial to the genera l purp ose financial 
statem ents of the Concordia Parish Police Jury were disclosed during the 
audit. 

No reportable conditions were disclosed during the audit of the major 
federa l award progra m s were reported. 

The auditor's report on compliance for the major federal award programs 
for the Concordia Parish Police Jury expresses an unqualified opinion on 

all major federal programs. 

No audit findings relative to the major federal award programs for the 
Concordia Parish Police Jury are re ported in this Schedule. 

7. The programs tested as major programs included 

8 

Departm ent of Housing and Urban Developm ent, Com m unity 
Developm ent Block G rant, CFDA 14.228 

Departm ent of Health and Hum an Services, Tem pora ry Assistance 
for Needy Fam ilies, CFDA 93.558 

The threshold for distinguishing betw een Types A and B pro gram s was 
$300,000. 

9. Concordia Parish Police Jury was not determ ined to be a low-risk auditee 
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CO NCO RDIA PARISH PO LICE JURY 
Vidalia, Louisiana = ~=~"~'~ 

Notes to Schedule of Expenditures of Federal Awards 
As of and For the Year ended Decem ber 31,2003 

NOTE 1 - BASIS O F PRESENTATIO N 

The accom panying schedule of expenditure s of federal awards includes the federa l 
gra nt activity of the Conco rdia Parish Police Jury and is presented on the accrual basis 
of accounting. The inform ation in this schedule is presented in acco rdance with the 
re quirem ents of OM B Circular A-133, Audits of States, Local Governm ents, and Non- 
Profit Organizations. Therefore , som e am ounts pre sented in this schedule m ay differ 
from am ounts pre sented in, or used in the presentation of, the basic financial 
statem ents. 
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JERI SUE TOSSPO N 
Certified Public Accountant 

P O Box 445 
Ferriday, Louisiana 71334~0445 

(318)757-9393 Fax (318)757-4185 
jtosspon@ iamerica.net 

Police Jurors and M anagem ent 
CO NCO RDIA PARISH POLICE JURY 
Vidalia, Louisiana 

I have audited the prim ary governm ent financial statem ents of the Concordia Parish 
Police Jury for the year ended Decem ber 31, 2003, and have issued m y reports 
dated June 25, 2004. As a part of my exam ination, I m ade a study and evaluation 
of the Police Jury's system of intern al accounting control to the extent I considered 
necessary to evaluate the system as required by generally accepted auditing 
standards. Under these standards, the purposes of such evaluation are to establish 
a basis for reliance on the system of intern al accounting co ntrol in determ ining the 
nature, tim ing, and extent of other auditing procedures that are necessary for 
expressing a n o pinion o n t he financial statem ents and t o assist t he auditor i n 
planning and perform ing his exam ination of the financial statem ents. M y study was 
m ore lim ited than would be necessary to express an opinion on the system of 
internal accounting control taken as a whole. 

The m anagem ent of the Concordia Parish Police Jury is responsible for establishing 
and m aintaining a system of internal accounting control. In fulfilling this 
responsibility, estimates and judgments by management are required to assess the 
expected benefits and co sts of control procedures. The objectives of a system are 
to provide m anagem ent with re asonable, but not absolute assurance that assets are 
safeguarded against loss from unauthorized use or disposition, and that 
tra nsactions are executed in accordance with m anagem ent's authorization and 
recorded properly to perm it the pre paration of financial statem ents in accordance 
with generally accepted accounting principles. 

Because of inherent lim itations in any system of internal accounting co ntrol, errors 

or irregularities may nevertheless occur and not be detected. Also, projection of any 
evaluation of the system to future periods is subject to the risk that procedures may 
become inadequate because of changes in conditions or that the degre e of 
co m pliance with the procedure s m ay deteriora te. 

M y study and evaluation m ade for the lim ited purposes described in the first 
paragraph would not necessarily disclose all m aterial weaknesses in the system . 
Accordingly, I do not expre ss an o pinion on the system of internal accounting 
control of the Conco rdia Parish Police Jury  taken in as a whole. However, m y study 
and evaluation disclosed no condition that I believed to be a m aterial weakness. 

M y com m ents on specific financial and accounting m atters and reco m m endations 
developed during m y exam ination which do not re pre sent m aterial weaknesses, are  
detailed below. 

Mem ber - Am erican Institute of Certified Public Accountants 
Louisiana Society of Certified Public Accountants 



2. BUDG ET AM O UNTS 

It was found that the actual revenues for the General Fund were less than 
budgeted amounts in excess of 14.7% and actual expenditures. The main 
com ponent of this under budget condition was a grant paym ent that was 
expected to be received that was not received until early January, 2004. 

It was noted that due to tim ing of application for the grant funds, they were not 
actually received until 2004. M anagem ent w ill m onitor such transactions to be 
sure all possible item s are  included in the budget. The new Police Jury 
Secre tary has instituted new budget procedures to enable him to better m onitor 
the budget situation. 

PRIO R FINDINGS 

It was found that the actual re venues for the Genera l Fund were less than 
budgeted am ounts in excess of 16% and actual expenditure s were  less than 
budgeted am ounts in excess of 20% . The m ain com ponent of this under budget 
condition in both revenues and expenditures was a gra nt paym ent that was 
expected to be earned and re ceived that was not com pleted in 2002. The 
Special Revenue fund actual expenditure s exceeded budgeted am ounts in 
excess of 9% because of capital outlay construction of libra ry im pro vements paid 
for with internally genera ted funds. 



It was noted that due to the inability of the Jury to expend the grant funds to be 
received in 2002, they were  included in the budget but not received and 
expended. They have been extended into 2003. M anagem ent will m onitor such 
tra nsactions to be sure  all possible item s are  included in the budget. The new 
Police Jury Secretary has instituted new budget procedure s to enable him to 
better m onitor the budget situation and will develop a better com m unication 

procedure with the Library to ensure such projects as theirs are included in 
budget num bers. 

See item 2 above. It is noted that the Jury  has now included changes and 

projects from the Library in the updated budgets. 

During my review of com pliance with the Parish Transportation Act, it was noted 
that the Police Jury has not had their priority list of ro ads re vised in accordance 
with the needs within the parish. This needs to be prepare d in order to ensure  
com pliance with the Act and to facilitate efficient and effective road m aintenance 
It is advisable to involve the Padsh Engineer with the prepara tion of the new 
priority list. 

The jury began work on a new priority list of roads during 2002. As of the audit 
date, com m unication with the Parish Engineer shows that he has been gathering 
inform ation to com plete the update of this list. He is waiting to see w hich ro ads 

will be upgraded automatically due to a parish wide sewer project and therefore 
do not need to be included with the Police Jury list. After that tim e, an entire ly 
re vised list will be pre pare d. 

See item 1. above 

This report is intended for the use of Concordia Parish Police Jury's 
m anagem ent and others within the organization. 

thank all the personnel at the Conco rdia Parish Police Jury for their coopera tion 
during m y exam ination 

Ferriday, Louisiana 
June 25, 2004 


