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W e have audited the accompanying f'mancial statem ents of the govern mental activities, the aggregate discretely 

presented compon eaat units, each major fund, and the agg~gate fund information of the East Carroll Parish Police 
Jury as of and for the year ended December 31, 2003, which collectively comprise the Police  Jury's basic f'mancial 
statements as listed in the table of contents. These basic financial statements are the responsibility of the Police 
Jury's manageme nt. Our res poas ibility is to express an  opinion on  these basic finan cial statements bas ed  on  our  
audit. 

W e conducted  our audit in accordance with auditing standards generally accepted  in the United States of Am erica 
and the standards applicable to finan cial audits contained in Government And idne Standards. issued by the 
Comptroller General of the United States of America. Those standards require that we plan  and perform the audit 
to obtain reasonable assurance  about whetbe r the financial statements are free of material misstateme nt. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes as sessing the ac counting principles used an d significan t estimates made by management, as 
well as evaluating the overall financial statement presentation. W e believe that our audit provides a re asonable 
basis for our opinion. 

A primary go vern me nt is a legal ou dty or body po litic an d includes all funds, organization s, institutions, agencies, 
departments, an d offices that are not legally separate. Such legally separate entities are referred to as component 
units. In our opinion, except fur  the effect on the finaneisl statements of the omission of ce rtain component units 
as re flected in Note I-A of the notes  to the basic f'man eiai stateme nts, the fhian cial statements present fairly, in all 
material respects, the finan cialpo sitiou  of the gove rnmental activities, the aggregate discretely presented component 

units, each major fund, an d the aggregate remaining fund information of the Police Jury as of December 31, 2003, 
an d the respective changes in financial position for the year then ended in conformity with accounting principles 
generally accepted in the United  States of America. 

In accordance with Government Auditine Standards, we have also issued  under separate cover, our reports dated 
June 28, 2004, on our consideration  of the Police Jury's intern al control over finan cial reporting an d on ou r tests 
of its compliance  with certain provisions of laws, re gulations, contracts, and grants. Th ese repo rts are an integral 

part of an audit performed in accordance with C-ovemment Auditing Standards and should be read in conjunction 
with this report in considering the results of our audit. 

The M anageman t's Discussion and An alysis and the budge tary information on pages 3-12 and pages 48-59, 
respectively, are not a required part of the basic financial statement~ but is supplementaxv information required by 
the Governme ntal Accounting Standards Board. W e have applied certain limited proce dures, which consisted 
principally of inquiries  of management regarding the me thods of measureme nt an d presentation of the 
suppleme ntary inform ation. However, we  did not audit th e information and express no opinion on it. 

Also ~  In Jena and ~,lmvep~L ~  
Member: Amedc=m ~  of Ceslffcd Pob~c Acco~wat~ So~lely ot L~mi~ aa ~  P~ ll~ Au'.~,,~  a~l 

AIl~lka~ ~  of Cm ~  I, Mdic Ac~tu alxs DW,~on t~ (~PA Fa-ms 
e~.t~ op~ a.aity ~ oy~ 



Our audit was performed for the purpose of forming an opinion on the basic finan cial statements & the Police Jury, 
taken as a whole. The acc.mnpanying information identified in the table of contents as suppleme ntal information 
is presented for purposes of additional analysis and is not a required part of the bas ic financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial stateraan ts and, 
in our opinion, is fairly stated , in all material respects, in relation to the basic financial statements taken as  a whole. 

M onroe, Louisian a 
June 28, 2004 
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M anagem ent's Discussion and Analysis (M D&A) 
December 31, 2003 

Our discussion and analysis of East Carroll Parish Police Jury's financial performance pro vides an overview of the 
Police Jury's financial activities for the year ended December 31, 2003. 

FINANCIAL HIGHLIGHTS Our finan cial statements provide these insights into the results of this year's 
operations: 

Total spen ding for all our programs was $4.05 million for the year. M ost of the Police Jury's property en d 
sales taxes were used to support the net cost (after deducting restricted grants and fees charged to users) of 
these three areas: other general governme nt $.26 million, public safety $.27 million, pubfic works $1.1 
million, an d culture an d recreation $.25 mi llion. 

Governmental activities reported an increase in net assets of $558,671 due largely to two federal grants 
awarded for capital projects. 

Federal revenue and health an d welfare expenditures decreased $360,000 due to transfer of the Head Start 
program  to an other spo nsoring agency. 

USING THIS ANNUAL REPORT The Police Jury's annual report consist of a series of financial statements that 
show information for the police Jury as a whole, an d its funds. The Stateme nt of Net Asse ts an d the Stateme nt of 
Activities provide information about the activities of the Police  Jury as a whole an d present a longer-term view of 
the Police Jury's finan ces. Ou r fund financial stateme nts are included later in this re port. For our governmental 
activities, these statements tell how we finan ced our  se rvices in the short-term as  well as what remains for fu ture 
spending. Fund statements also may give  you some insights into the Police Jury's overall financial health. Fund 
financial statements also report the Police Jury's operations in wore de tail than  the go vernme nt-wide  financial 
statements by providing information about the Police Jury's most significan t funds - the General Fund, Road 
M aintenance and Construction , Garbage District No. 1, Library, Health Unit, Airport, Sec tion 8 Voucher, and 
Criminal Court. 
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Mauageman t's Discussion and Analysis (MD&A) 
l~,eem l~er 31. 2003 

Our auditor has provided assurance in his independent auditors' report, located i~ mely preceding this 
M anagement's Discussion and Analysis, that the Bas ic F'mancial Statements, after considering the fact that certain 
compone nt units are not included, are fairly stated. Varying degrees of as surance is being provided by the audi tor 
regarding the Required Supplen~ntal Information (RSI) an d the Suppleme ntal Information. A user of this repo rt 
should read the indepe ndent auditors' report carefully to ascertain the level of  assurance  be ing provided for each 
part of this repo rt. 

The Statement of Net Assets and the Statement of Actlvities Our analysis of the Police Jury as a whole begins on 
page 7. One of the most important questions asked  about the Police  Jury is, "Is the Pofice Jury as a whole be tter 
off or worse off financially as a result of the year's activities?~ The Stateme nt of Net Assets and the Statement of 
Activities, which appear first in the Police Jury 's financial statements, report information on the Pofice  Jury as  a 
whole and its activities in a way that helps you an swer this question. W e prepare these statements to include a/1 
assets and liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private- 
sector compan ies. All of the current yeaEs revenues and expe nses are taken into ac count regardless of when cash 
is received  or paid. 

These two statements repo rt the Police Jury's net assets- the difference  be tween as sets an d liabilities, as reported  
in the.Statement of Net Assets - as one way to measure the Police Jury's financial health, or jbmncial position. 
Over time. increases or decreases in the Police Jury's net assets - as repo rted in the Statement of Activities - are 
one indicator of whether its financial health is imp roving or deteriorating. The relationship be tw een revenues and 
expenses is the Police Jury's operating results. However, the Police  Jury's goal is to pro vide se rvices to our citizens, 
not to ge nerate W ofits as corarnercial entities do. One must ce nskler many other nonf'mano ial factors, such as  the 
quality of health an d welfare service s provided to parish citize ns an d the condition of roads, bridges and drainage  
systems to as sess the overall health of the Police Jury. 

Th e Statement of Net As sets an d Stateir~nt of Activities report the following activity for the Police Jury: 

Governmental activities -All of the Po lice Jury's services are reported  here, including public works and health 
and welfare services. Property taxes, sales taxes, and state and federal grants finance most of these activities . 

Repo rting the Police Jury's M eet Sisnifleaut Funds 

Fund FbumcialStnt ememts The Police Jury's fired finan cial statements, which be gin on page 19, provide detailed  
information ab out th e meet significan t funds - not the Police Jmy as a whole. Some funds  are required to be  
es tablished  by State law an d by bond covenan ts. However, the Police Jury establishes many other funds to help 
it control an d manage money for particular purposes (like the Criminal Court fund) or to show that it is meeting 
legal responsibilities for using certain taxes, grants, and other money (like grants the Police Jury receives for 
Section 8). The Police Jury's governmental funds use the following accounting approach: 

Governmental fu nds - All of the Police Jury's se rvices are repo rted  in gnvernn~ntal funds. Govern me ntal 
fund repo rting f~ s on showing how money flows into an d out of funds  an d the balan ces left at year-end 

that are available for spending. Th ey are repo rted using an accounting method called modified accrual 
accounting, which measures cash and all other financial assets that can readily be converted to cash. The 
governmental fund statements pro vide a detailed  short-term view of the Police Jury's operations an d the 
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M anagement's Dlscus~on and Analysis (lVlD&A) 
l)ecem ber 31. 2003 

services it provides. Governmental fund information helps you determine whether there are more or fewer 
financial resources that can be spent in the near future to finan ce the Police Jury's programs. W e describe  the 
relationship (or diffeacnce s) between governmental activities (reported in the Statement of Net Assets and the 
Stateme nt of Activities) and governmental funds in a reconciliation on Statements D and F. 

THE POLICE JURY AS A W HOLE The Police Jury's oct assets were $6.~ nfillion  at December 31, 2003. Of 
this amount, $238,396 was un restricted. Restricted net asse~s arc repo l'ted  separately to show legal constraints from 
debt covenants an d enabfing legislation that limit the Police Jury's ability to use those net assets for day-to-day 
ope rations. Our an alysis below of the primary government focuses on the net assets (Tab le 1) an d chan ge in net 
assets (Tab le 2) of the Police Jury's go vernme ntal activities. 

Current and other as sets 
Capital as se ts 

Total assets 

~ t and other fiabilities 

Lon g-tenn liabilities 
Total liabilities 

Table 1 
Net Assets 

Decem ber 31, 2003 

Net asse ts 
Invested in capital as se ts, net of debt 
Restricted 
Unrcstrictcd 

Total net as sets 

Governm ental Activities 

2eo~ 20OZ 
$3, ! 65,871 $2 ,800,902 
4.127.264 31748.891 
7.293.135 

628,177 
147.067 
77~ 244 

3,798,441 
2,481 ,O54 
238.396 

270,923 
328.824 

3,24 8,783 
2,406,843 

.294.420 

The $238,396 in unrestricted net assets of governmental activities repn',sents the accumulated results of all past 
years' operations. It means that if we had to pay off all of our bills today including all of our noncapital liabifities 
(compensated  ab sences for example), we would have $238,396 ieR. Unrestricted net assets decreased 
approximately $56,024 from the prior year. The chan ges in ne t assets are discussed later in this MDSLA. 

The results of this year's operations for the primary go ve rn me nt as a whole are repo rted  in the Statement of 
Activities. Table 2, on the next page, takes the infonm tiou  from that Stateme nt an d rearranges them slightly so you 
can see our  total revenues for th e year. 



M anagement's Discuss/on and Analysis (MD&A) 
Decem ber 31, 2003 

Revenll~ : 
Program revenues 

Charges for services 
Federal grants 
State grants & entitlements 

General Revenues 
Ad valorem taxes 
Sales taxes 
State revenue sharing 
Other general re venues 

Total revenues  
Functions/Program ~ : 

General governm ent: 
Legislative 
Judicial 
Elections 
Finance and administrative 
Other general government 

Public safety 
Public works 
Health and welfare 
Culture and recreation 

Table 2 
C_hmnpes  in Net Assets 

Year Ended Decem ber 31, 2003 

Economic developme nt and assistance 
Transportation 
Interest on long-term  debt 

Total 

$ 679,616 
1,536,865 
281,603 

1,274,700 
495,182 
67,463 
273.145 

4.608.574 

106,248 
313,624 
34,776 
166,479 
259,899 
331,160 

1,717,549 
802,434 
253,081 
21,522 
16,300 
26.831 

4.049,903 

$1,207,818 
1,387,563 
151,073 

77,776 
335,073 
34,160 
172,756 
243,317 
319,757 
1,994,687 
!,066,071 
249,652 
27,439 
8,293 
34.680 

4.563.661 

(Decrease) 
From  2002 

$(528,202) 
149,302 
130530 

59,969 
29,506 

( 2,818) 
~ 1.890 
(129.823) 

28,472 
(21,449) 

616 
( 6,277) 
16,582 
11,403 

(277,138) 
(263,637) 

3,429 
( 5,917) 

8,007 

s 3s3.935 

The increase in net assets of $558,671 is due mainly to increases in state an d federal grants received for capital 
projects. 

Revenue for fed eral grants increased  by approximately $ ! 49,302 and state grants increased $130,530. In addition, 
the Police Jury is no longer the oversight age ncy for the Head  Start Program, but the Police Jury increased federal 
grant revenues through two grants to resurface the airport runway and re-pave some  of the parish roads. 

Governm entalAetitqtles As repo rted in the Statement of Activities, the cost of all of our governmental activities 

this year was $4.05 million. However, the amount that our taxpayers ultimately financed for these activities through 
Police Jury taxes was only $1.55 mi llion  because some of the cost was paid by those who be nefitted from the 
programs ($.7 mi llion) or by other governments an d organizations who subsidized certain programs with grants and 



M anagement's Discussion and Analysis (M D&&) 
Decem ber 31. 2003 

In the table below, we have presented the cost of each of the Police Jury's six largest functions -judicial, finance 
and administrative, other general government, public works, health and welfare, and culture an d recreation, as well 
as each program's net cost (total cost less revenues generated by the activities). As discussed above, net cost shows 
the finan cial burden that was placed on the Police Jury's taxpayers by each of these functions. Providing this 
inform ation allows our citizens to consider the cost of each function in cornpu rison to the be nefits they be lieve are 
provided by that function. 

Year Ended Decem ber 31, 

Judicial 
Finan ce an d administrative 
Other ge neral governm ent 
Public works 
Health & W elfare 
Culture an d Recreation 
All others 

Totals 

Total Cest Net Cost Total cost Net Cost 
of,~ervices efServic~ of Ser~~es 0fServices 

2003 2003 2002 2002 

$ 314 
166 
260 

1,718 
802 
253 
537 

$4,050 

$ 119 
(39) 
26O 
1,107 
171 
246 

(311~ 
$1.553 

335 
173 
243 

1,995 
1,066 
250 
502  

136 
(80) 
243 
1,169 
69 
211 
69 

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses funds to help it control and manage 
money for particular purposes. Looking at fu nds helps you consider whether the Police Jury is be ing accountable 
for the re sources taxpayers an d others provide to it but may also give you more insight into the Police Jury 's overall 
financial health. 

As  the Police Jury completed this year, our governmental funds reported a combined  fund balance of $2,743,507 
which is an increase of $35,900 from last year. The primary reasons for these increases arc: 

Our general fund is our principal operating fund. The fund balance in the general fund  increased $26,026 to 



Manage.meat's Discussion an d Analysis 0rID&A) 
Decem ber 31. 2003 

The Airport fund accounts for the activities ofthe parish airport. This fund showed a slight decrease of $121 
to $461. This de crease is due to extra expcas es incurred in the administration of the federal grant received  to 
overlay the runway. 

The Section 8 Voucher fund accounts for the activity for HUIYs Section 8 Housing Choice Voucher program. 
This fend showed an increase of $10,047 to $47,535. The increase is due to the reco gnition  of portability 
income co upled  with increases in expenses for training. 

The Criminal Court fmld accounts for the activities of the parish court. This fired showed a decrease of $27,580 
to $(104,996). This decrease was due to a decrease in fines collected and an increase in wages and related 
benefits with no co rresponding reimburscme~  from the district co rot. 

The Other Gov ernmental fimds are comprised of the debt service fund and special revenue funds (Drainage 
Maintenance, Rural Fire, Rural Fire Protection, Head Start, and the Lakeside W alking Trail). The combined 
fends sh owed a decrease of $32,845 to $514,080. Th e primary reason for the decrease is due an increase in 
expenses for the Head Start fund and a decrease in the ad valor~n millage for the de bt service  fend. This bond 
will be paid off in 2004 and the present fund balan ce is $100,509. 

General Fund Budgetary H lghltglas Over the course of th~ year, the Police  Jury revises its budget as it atlm~ ts 
to deal with unexpected changes in revenues and expenditures. (A schedule showing the Potice Jury's original and 
final budget amounts compared with amounts actually paid and received is provided later in this report). 

Th ere were si/pfificant revisioas  made to the 2003 gea eral fond original budget. Th e pfanary change was to add 
the beginning budgetary fimd balance of $112,247. Budgeted revenues were increased approximatdy $6,726 
due to receipt of state revenues an d approximately $32,930 due to the receipt of a state grant which was not 
awarded until aRer the ori~nal budget adoption. The renmhfing increase of approximately $9,506 was due to 
increases in tax rcvea ue. Budgeted  exl~md/tures increased approximately $59,559 mainly du e to  the increase 
in grant revenue which is based on cost reimbursement. 

CAPITAL ASSET AND DEBT ADM INISTRATION 

CapitalAssets At Decem ber 31, 2003, the Police Jury had $4.1 million invested in a broad range of capital assets, 
including land, buildings, fumimre and equipmc~ and infrastructmv assets such as roads and bridg es. This amount 
represents a net increase (including addi~ons, deductions and depreciation) ofjust over $378,373, or ten percent, ~om 
last year. The primary reason  for the net increase is a result of  tbe  resuffacing of the airport nmway at a cost of 
$763,626, new construction  in progress for sUeet re-paving of $130,264, an d equipment purchases less current 
depreciation of $576,190. 
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M u ng ement's Discussion and Analysis (M D&A) 
Decem ber 31. 2003 

Land 
Buildings 
Equipment and furniture 
Vehicles 
Books, periodicals an d law books 
Lnfi-astm cto re 

Construction in progress 
Total net assets 

Governm ental Activities 
2OO3 20O2 

$ 274,665 $ 274,665 
405,461 341,714 
305,611 372,885 
558,206 615,857 
37,077 42,744 

2,415,980 2,025,590 
130.264 75.436 

$4.127.264 

This year's additions of $1,801,800 included vehicles, buildings , equipme nt, and constm etion in progress. 

No major capital projects ate planned for the 2004 fiscal year. We anticipate capital additions will decrease in 
comparison to die 2003 fiscal year because there are no major construction projects planned. We preset more 
detailed information about our capital assets in Note 7 to the financial statements. 

Th e Police Jury is responsible for the maintenance  of 139 routes in East Carroll Parish consisting of 289.23 linear 
miles of two-lane gravel and asphalt roads. Other roads are located in East Carroll Parish but are maintained by 

the city of Lake Providence ~the state of Louisiana. The majority of the Police Jury maintained roads were asphalt 
surfaced in the 1960s and 1970s. However, since that time many have been disced and changed back to gravel 
surface. Accordingly, the surfac e type of mo st roads maintained today by the Po lice Jury is gravel. 

Infrastructure road right-of-ways consist of the sixty feet fight-of-way for the 289.23 miles of roads maintained by 
the Police Jury . The acreage was determined by multiplying  the sixty fee t of right-of-way by the 5,280 linear fee t 
in a mile by the 289.23 linear mi les of road an d dividing the sum by the 43,560 square feet in an  ac re . The results 
of 2,103.49 acres is the number of acres comprising the land as sociated with the 289.23 linear mi les of roads 
maintained by the Police  Jury. 

Th ese roads include thirty-two bridges, eleven of which are concrete structures an d twenty-one are wooden 
stru ctures. M ost bridges are thirty to fifty feet in length with two to three span s. Th e longest bridge is the Bayou 
M acon bridge with twelve spans for a total length of 269 fee t. The next longest is Loggy Bayou bridge with eight 
span s for a total length of 156 fee t. All other bridge s are less than  100 fee t in total length. Th e shortest bridge is 
the drain to Jones  Bayou consisting of two spans for a total length of 23 fee t. 

Cost of infrastru cture as sets were determ ined in various ways. GASB No. 34 requires capital assets to be recorded 
at historical cost, or at estimated historical cost whenever it is impractical to determine historical cost because of 
inadequate records. Th e cost were determined as  ide ntified  below whenever  actual historical cost was not known. 

Th e surface cost of the roads was  de termined by multiplying the estimated current cost to construct a linear mile 
of two lanes of gravel or asphalt road and deflating the current cost to the estimated cost at the time of construction 
of the roads. M ost roads were considered to have been constructed in the 1950s an d 1960s with most as phalt 
surfac ing occurring in the 1960s and 1970s, an d with resurfacing occurring period ically since. The surface of the 



M am~ement's Discussion and Analysis (M D&A) 
Decem ber 31. 2003 

ro ads cns rentiy was considered by management to be ,approximately 20 years old. Accordingly, 1979 was 
considered as the date of puv:hase for all s~urface  materials for depreciation purpose. 

The cost of the right-of-way was determined by using a current average value for farm land of $1,500 an act~ 
deflated to the estimated year of acquisition or prescription. 

Eleven bridges have been replaced  in recent times with concrete stru ctures with funding provided  by the U.S. 
Govern ment. Cost figures for five of these conc rete bridges were obtained  from the Louisiana Department of 
Transportation and Development, the pas s-thron gh entity for the fed eral funding. The estimated cost for the other 
six concrete bridges were estimated based on the actual cost of the other five concrete bridges, co ns idering the date 
constructed, th e numbe r of spans an d the total length of the bridge. Th e cost of the 21 wood structure bridges was 
based on management's es timate of today's co st to co nstru ct deflated  to the actual year of construction. 

The deflation factors used were as per the "price trends for federal-aid highway constm etion " obtained  from the 
United Stated De partment of Tnmspotlatiou  web site. 

Debt At the en d of this year, the Police Jury had $85,000 in bends outstanding versus $165,000 last year, a de crease 
of forty-nine percent. Th ose be nds consisted of: 

General obligation be nds (backed by the Police Jury) 
200~ 2oo2 
$85.000 $165.000 

The Police Jury's ge neral obligation bond rating continues  to be  Baa. The state limits the amount of general 
obligation debt th at parishes  can issue to 10 percent of the as sessed value of all taxable property wi thin the parish. 
The Police Jury's net outstanding general ob ligation debt of $85,000 is significantly below this $3,296,771 
statutorily-impos ed lim it. 

Other obligations include accrued vac ation pay and capital leases. W e present me re detailed infornmtion about our 
long-term liabilities in Note 11 of Notes  to the Basic Financial Statements. 

ECONOM IC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Oar  eleeted and appointed offi cials 
an d citizens conside r many factors when setting the Po lice Jury's 2003-year budget and tax rates. One of the most 
important factors affecting the budget is our ad valorem an d sales tax collections . W e have budgeted very little 
chan ge in ad valorem and sales tax collec tions from 2003 to 2004. Approximately 26% of total re venues is from 

ad valorem and sales taxes. We have projected no increase in net assets for the 2004 budget year. W e project that 
capital additions will be minimal for the 2004 year. 

An annual transfer of $125,000 was made from the Prison  District #1 to the general fund to defray costs. Th e 
Prison District closed in December 2003. The Police Jury examined  the cost allocation plan for administrative an d 
bookkeeping service s an d revised the cost allocation plan  to distribu te these expenses to the funds utilizing these 
services. 
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M anagemeut's Discussion and Analysis (MD&A) 
Decem ber 31. 2003 

CONTACTING "1"1~  POLICE JURY'S FIN ANCIAL M ANAGEM ENT Our financial repo rt is designed to 
provide our ~itizan s, taxpayers, parents, students, and investors an d creditors with a gon end ove rview of the Police 
Jury's finances and to show the  Police Jury 's accountability for the money it receives. If yon have questions about 
this report or wi sh to request additional financial information, contact Elisha Y. M atthews, Secretary-Treasurer, 
at the East Carroll Parish Police Jury , 400 First Street, Lake Providence, Louisian a 71254, telephone number 
(318) 559-2256. 



East Carroll Parish Police Jury 

BA SIC FINA N CIA L STA TEM EN TS 

Financial Statem ents (GW FS) 



ASSETS 
Cash and cash equivalents 
Investmenls 

Receivables (net) 
Inventor s 
Pre paid items 
Capital assets, net 

LIABILITIES 
Accounts, salaries and other payables 
Deferred revenue 
Long-term liab[,~es 
Due within one year 
Due in more ~an one year 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for:. 
Debt sendce 
Road Maintenance and Constru~ on 
Garbage Dis/dct No. I 
Library 
Health Unit 
Drainage Maintenance 
Rural Fire 

Unres~cted 

STATEMENT OF NET ASSETS 
Decem ber 3t, 2003 

PRIMARY 
GOVERNMENT 
GOVERNMENTAL COMPONENT 
ACTWm ES UNITS 

$ 744,950 $ 26.541 
997,543 0 

1.402.726 0 
0 0 

20,652 0 

~ . 3,0e7 

439,585 
0 

10,165 
0 

188,592 4,451 
147,067 0 

100.509 0 
488,g68 0 
510.395 0 
412,157 0 
546,209 0 
309,509 0 
113,307 0 
238,396 

, 11,925 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



 

STATEMENT OF ACTIVITIES 
For the Year Ended Decem ber 31, 2003 

OPERA~NG CAPITAL REVENUE AND 
CHARGES FOR GRANTS ~  GRANTS AND CHANGES IN 

EXPENSES SERVICES CONTRIB~ NS CG~MllRIBU'IqONS NET~  

Pdma~ GovemmenL- Govemmenta/ActM 6e~- 
General government; 
Legislative $ 
Judicial 

Elections 

Finance and admlnbtratlve 
Other general government 

Public safety 

Public wod~s 
Health and welfare 

Culture and recmaUon 

Economic development and  assistance 
Tmce po rtaticn 

Interest On icrHpterrn debt 
Total Govem mentaJ Activities 

Componet~ un~ " 

Finance and  admiclsbative 
Health and weitom 

Total Component Units 

106,248 $ $ $ $ 
313,624 194,476 
34,776 

166,479 185,230 20,694 
259,899 

331.160 12,490 47,860 

1,7t7.549 260,307 189,163 161.147 
802,434 631,329 

253,081 2,778 4,640 

21,522 22,535 
16,300 1,800 763.635 

(106,248) 
(119,148) 
(34,776) 
39,445 

(259,899) 
{270,810) 

(1,lOS.S32) 
(171,105) 
(24S,SS3) 

1,013 
749.135 

26.831 (26.~ 11 
4.049.903 -  

679,616 893.686 924.782 (1.551.819~ 

125,248 

47,399 
1_72.647 

Property taxes, levied for general purposes 
Pmpedy taxes, levisd for debt se~ices 

Sates taxes, levied for general purposes 

Sta~e re. hUe sharing 

Severance  tax 

Bes r tox 

C-:-:-:-:-:-:-:-:-~ a n t s and ce nb'ibufine s not resffictad to specific program  

Baxracb  transfer 

Lice nses and permits 

interest and  investment eamings 

Miscellaneous 

Total general revenues 

Changes ~ net aSes ts 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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1,183,251 

91,449 
495,182 

67,463 

23,933 

18.261 

156,254 

22,356 

29,488 

2.110.490 

558,671 



 

COMPONENT 
UNITS 

NET (EXPENSE) 
REVENUE AND 

CHANGES iN 
NET ASSETS 

0 

5o.4el 

(41,799) 
17,682 



 



East Carroll Parish Police Jury 

BA SIC FIN A N C IA L STA TEM EN TS 

Fund Financial Statem ents (FFS) 



ASSETS 
Cash and cash equivalents 

Investments 

Receivables 
Interfund receivables 
Inventories 
Prepaid items 
Capital assets 

TOTALASSETS 

Lt/~ IUTIES AND FUND BALANCES 
Uabil#las: 
Accounts, salaries and other 
payables 

Interfund payables  

Deferred revenue 

Fund Balances /Defcit: 
Reserved for:. 
Debt Service 

Unreserved, reported in: 
General 
Special Revenue 

Capital Projects 

TOTAL LIABlUTIES AND 

FUND BALANCES 

EAST CARROLL PARISH POUCE JURY 

GOVERNMENTAL FUNDS 
Balance Sheet 

Decem ber 31,2003 

ROAD 

MAINTENANCE GARBAGE 

AND DISTRICT 

GENERAL CONSTRUCTION N0. I MBRARY 

76,707 $ 160,888 $ 101,615 $ 117,835 
0 160,559 228,564 116,025 

174,222 201,614 189,778 182,600 
123,813 O 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

46,044 23,880 9,562 4,303 
0 10,213 0 0 
0 0 O 0 

0 0 0 0 

328,698 0 O 0 
0 488,968 510,395 412,157 
0 0 0 0 



 

LCDBG FY 2003 
HEALTH SECTION 0 CRIMSNAL STREET PAVING OTHER 

UNIT AIRPORT VOUCHER COURT PROJECT GOVERNMENTAL TOT AL 

79,431 $ 10,424 $ 49,803 $ 97 $ 0 $ 148,150 $ 744,950 
381,461 0 0 0 0 110,934 997,543 
85,317 164,178 0 9.841 124,614 270,562 1,402,726 

0 0 0 0 0 0 123,813 
0 o 0 0 0 0 0 
0 0 0 0 0 20,652 20.652 
0 0 17,22.1 0 0 0 17,221 

0 174,141 19,489 1,334 124,814 36,218 439.585 
0 0 0 113.600 0 0 123,813 
O. 0 0 0 0 0 0 

0 174,141 19,489 114,934 124,614 36~218 563,398 

0 0 0 0 0 100,509 100,509 



 

Reconciliation of  the Govermnents l Funds 
Balance Sheet to the ~'latem snt of Net Assets 

December 31, 2003 

The cost of capital assets (land, buildings, furniture and equipment and infrastmclum ) purchased or 
constRK:ted is reposed ss an expenditure in governmental funds. The Statement of Net Assets includes 
those ca pital assets among the assets of the Police Jury as a whole. The cost of those capital assets 

is allocated over their estimated useful lives (as depredation expense) to the various programs 
reported as govemmentsl activities in the Statement of Activities. Because  depreciation expense  
does not affect financial msoucca s, it is net repo rted in 9ov emmental fund s. 

Costs of capital assets 
Depredation expense to date 

17,108,636 
(12.998,593} 

Long-term liabilities applicable to the Police Jury's governmental aeth~ies are not due and 
payable in the ~,m'ent period and accordingly am not mpor led as fund  liabilities. All liabilities - 
both current and long term - are reported m the Stateme nt of  Net Assets. 

Balances at December 31, 2003 are: 
Long-term liabilities 

Leases payable 
Compensated absences payable 
Bonds pa yable 

(243,823) 
(6,836) 
C~ .0p0) 

$ 2,7~ ,~ 7 

4,110,043 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



 



EAST CARROLL PARISH POLICE JURY 

GOVERNMENTAL FUNDS 
Stata ment of Rew mmm, Expenditures, 
and Changes in Fund Bet ancee /Dof loR 
For the Year Ended Decem ber 31, 2003 

REVENUES 
Local sources: 
Taxes: 
Ad vabrem 
Sales and use 

Licenses and permits 

tntergovem mental revenues: 
Federal funds - federal grants 

State funds: 
Padsh transportation funds 

State revenue shadng (net) 
Severance taxes  
Other 

Fees, charges, and commissions for services 
Fines and forfeiture s 
Use of money and property 
Intergover nmerdal 
Other revenues 

Total Revenues 

EXPENDITURES 
Current: 
General govemment: 
LegisJatlve 
Judicial 
Elections 
Finance and administrative 
Other general govemment 
Public safety 
Public works 
Health and welfare 
Cu|ffice and recreation  
Econ omic development and assistance 
Tmnsporl~l~on 
Debt service: 
Prindpal retirement 
Interest and bank charges  
Capital outlay 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

ROAD 

MAINTENANCE GARBAGE 
AND DISYRICT 

GENERAL CONSIRUCTION NO. 1 LIBRARY 

215,340 $ 
46,740 
22,356 

185,744 $ 
448,442 

0 

217,473 $ 
0 
0 

0 0 0 

217,108 
0 
0 

0 

0 103,780 0 0 
54,088 0 0 13,374 
23,933 0 0 0 
60,423 73,338 0 10,821 
185,230 0 0 0 

0 0 0 0 
5.120 3,476 3.956 8,018 

156,254 0 0 0 
78,815 1.361 191,7~  4,002 

106,248 
100,142 
34,543 
122,128 
256,062 
177,128 

0 
0 

666 
21,357 

0 

0 
766,000 

0 
0 
0 
0 

0 0 
0 0 
0 21 tg00 

0 
0 
0 
0 

0 
0 

359,710 
0 
0 
0 

0 

59,205 
11,509 

0 

0 
0 
0 

243,040 
0 
0 

0 
0 
0 



 

LCDBG FY 20D3 

HEALTH SECTION 8 CRIMINAL STREET PAVING OTH ER 

UNIT AIRPORT VOUCHER COU~  PROJE(~T GOVERNMENTAL TOTAL 

$ 108,472 $ O $ 0 $ 0 $ 0 $ 33O,563 $ 1~74.700 
O 0 0 O 0 0 495.182 
0 0 0 O 0 0 22,356 

0 687.272 631.329 0 161.147 57,117 1,536.865 

0 0 O 0 0 0 103,780 
0 0 0 0 0 0 67,463 
0 0 0 O 0 O 23.933 
0 76,363 0 0 0 12,490 233,435 
0 1,200 O 0 0 0 186,430 
0 0 O 194,475 0 0 194,476 

4,640 0 761 0 0 3,517 29,488 
0 0 0 O O 0 156,254 
0 800 2,015 0 0 5,423 284,212 

O 
0 
O 
O 
0 
0 
O 
o 

0 
0 

756 ,756 

0 
624,058 

O 
0 
0 

O 
212,530 

0 
0 
0 

9,526 
0 
0 
O 
0 

0 

108 ,248 
312,672 
34,543 
167.138 
256,062 
289.554 

1,249,375 
781,157 
243.706 
21,357 
769,756 

0 0 0 0 0 112,08 0 171,285 
0 0 0 O O 15,322 26,831 
0 0 0 0 130,264 0 152,184 

~i3,238 769,756 624,058 222.056 161,147 44!,g55 

$ 29j874 $ (4,121) $ I0,047 $ (27,~  ~ 0 ~; (32,845) ~ 26,728 
(CONTINUED) 



OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Proceeds from capital lease 

EAST CARROLL PARISH POUCE JURY 

GOVERNMENTAL FUNDS 
Statem ent of Revenues, Expenditures, 
and Changes In Fund Balanr, es /Deflcit 
For the Year Ended Decem ber 31, 2003 

ROAD 
MAINTENANCE GARBAGE 

AND DISTRICT 

G~~  CONSTRUCTION NO. t UBRARY 

$ 0 5 0$ 0 5 0 
(4,OOO) 0 0 O 

, 0 O 0 0 

(4,000) o. o o 

Net Change in Fund Balances 26,026 28241 (17,199) 10,283 



 

LCDBG Fy 2003 

HEALTH SECTION 8 CRIMINAL STREET PAVING OTH ER 

UNIT AIRPORT VOUCHER COU~  PROJECT GOVERNMENTAL TOTAL 

0 5 4,OOO $ 05 0 $ 0 $ 0 $ 4,00O 
0 0 0 0 0 0 (4,OOO) 
o o o o o 0 0 

o 4,ooo o o o 9 0 

29,874 (12t) 10,047 (27.580) 

516.335 ~82 37.488 (77,416) 0 546,925 2.716.781 



 

Reconciliation of the Governm ental Funds 
5taM ment of Revenues, Expenditures, and Changes  in Fund Batarw.eetDefi~lts 

to 1he Statllment of Activities  
For the Year Ended Decem ber 31, 2003 

Total net change in fund  balances - governmental fu nds 

Amounts mpotled for governmental activities in the St~ement of Activ~es are d~em nt because: 

26,726 

Capital outlays am reported in govemrnental funds as expend itures. However, in the Statement of 
A cllvittaS, the cost of those assets is allocated over  their estimated useful lives as depreCietlon 
expense, This is the amount by which capital outlays exceed depm~etlon expense in the pmlod: 

Capital outlay
. $ 933,257 

Depreciation expense (572,105) 36t,152 

Repayment of  bond principal and capital leases is an expend'alum in Ihe gov emman tal funds, but 
repaymeN reduces long-term lia bilflies in the ~etemerd of Net Assets. 171,285 

In the Statement of Ac~ivffies, certain operating expenses-co mpensated absences (vacations and  
sick les ve) - are measured by the am(~Jrds es mnd  during the yes r. In the govemment~ funds, 
however, expermcrmtures for these items are measured by  the amount of financial resotrces used 
(essentially, the amounts actually paid). This year, vacation and sick tim  earned ($31,491) 
ex~ ed the amounta usecl ($31,g83) by  $492. 

Change in net assets of govern mental activities, 

(492~ 

558~6711 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PAR T OF THIS STATEMENT 
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East C~ roll Parish Police Jury 
Notes to the B~ i~ ~  Staiem ents 

As of and for the Year Ended Decem ber 31, 2003 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES The East Carroll Parish Police Jury 
(the Police JmT) is the governing authority for East Carroll Parish and is a political subdivision of the state of 
Louisiana. The Police Jury is go verned by nine jurors representing the various districts within the parish. The 
jurors serve four-year terms which expire in January 2004. 

Louisian a Revised Statute 33:1236 gives the Police Jury various powerS in regulating an d directing the affairs of 
the parish and its inhabitants. The more notable of those a~ the po wers to make regu lations for their own govern- 
ment, to regulate the construction an d maintenance of roads and bridges, to regu late the construction an d 
maintenan ce of drainage systems, to regulate the sale of alcoholic beverage s, and to provide for the health and 
welfare of the poor, disadvantaged, an d unemployed  in the parish. Funding to accomplish these tasks is provided 
by ad  valorem taxes, sales taxes, beer an d alcoholic beverage permits, state revenue sharing, an d various othe r state 
and federal grants. 

In accomplishing its objectives, the Police Jury also has the authority to create special districts (compo nent units) 
with in the parish. The districts perform specialized functions, such as fh'e protec tion, library  facilities, airpo rt 
fac ilities, prison facilities, and health ca~ facilities . 

A. REPORTING ENTITY As the go verning authority of the parish, for reporting puq~oses, the  East Carroll 
Parish Pofice Jury is the finan cial leportingentity for East Carroll parish. The finan cial reporting entity consists 
of (a) the primary go vernment (Police Jury), (b) organizations for which the primary government is financially 
accountable, an d (c) other o~ ons for which the nature and significance of their relationship with the 
primary go vernment are such that exclusion would cause the reporting entity's finan cial statem ents to he  
misleading or incomp lete. 

Governmental Accounting Standards Board (GASB) Stateme nt No. 14 establishes criteria for determining the 
governmental reporting entity and component units that should be considered part of the East Carroll Parish 
Police Jury  for financial repo rting purposes. The basic criterion for including a po ten tial component unit within 
the reporting entity is fman cial accountability. The GASB has set forth criteria to he  considered in de tem fining 
financial ac countability. This criteria includes: 

1. Appointing a voting majority of an organization's governing body, and: 
a. The ability of the Police Jury to impose its will on that organization an d/or 
b. The potential for the organization to pro vide  specific finan cial benefits to or imp ose specific 

finan cial burdens on the Police Jury . 
2. Organizations for which the Police Jury does not appoint a voting majority but are fiscally dependeat 

on the Police Jury. 
3. Organizations for which the reporting entity finan cial statements would be misleading if data of the 

organization is not included because of the nature or significance of the re lationship. 

Based on the previous criteria, the Police  Jury has determined  that the following component units are part of the 
repo rting entity : 



 

Fast Carroll Parish Police Jury 
Notes to the Basic Fiaanc/al Statem ents 

As of and for the Year Ended December 31, 2003 

M ethod of 
Comvono nt Unit Ino lusiogt 
Included within the reporting entity: 
East Carroll Parish Library Blended 
Sixth Judicial District Criminal Court (East Carroll Parish) Blended 
Community Action Agency of East Carroll Parish Discrete 
Not included within the reporting entity: 
East Carroll Parish: 
Sheriff 
Assessor 
Clerk of Court 
East Carroll Hospital Service District 
East Carroll Parish Housing Authority 
East Canon Recreation District 
Priso n District No. 1 

Fisc al 
year End 

Criteria 
Used 

Decemhe r 31 1 and3 
December 31 2and3 
December 31 1 and 3 

June 30 
Decembe r 31 
June 30 
June 30 
June 30 
December 31 
December 31 

2un d3 
2un d 3 
2 and 3 
1 and 3 
1 and3 
1 and3 
land 3 

The Police Jury has chosen not to include the following component units in the basic financial statements: 
Sheriff, Assessor, Clerk of Court, East Carroll Hospital Service District. East Carroll Parish Housing Authority, 
East Carroll Recreation District and Prison District No. 1. Separate financial statements for each of these 
component units can be  obtained by contacting the component unit. 

Considered in the determination of  co mpo nent units of the reporting entity were the East Carroll Parish School 
Board, the District Attorney and Judges for the Sixth Judicial Di strict, and the various municipalities in the 
parish. It was determined  that these go vernme ntal entities am not compo nen t units of the East Carroll Parish 
Police  Jury repo rting entity because they have sepmataly elected go verning bodies, are legally separate, and are 
fiscally independent of the East Carroll Parish Police Jury. 

B. FUNDS The accoun ts of the Police  Jury are organized and ope rated on the basis of funds. Fun d ac co unting 
is designed to demonstrate legal compliance and to aid financial management by segregating transactions related 
to certain government functions or activities. 

The go vemmeotal funds are divided into separate "fund types." Governmental funds are used to ac count for  
government's general activities , where the facus of attention is on the providing of services to the public as 
oppo sed to proprietary funds where the  focus of attention is on the recovering the cost of providing services to 
the public or other agencies thrun gh service  charges or  user fees. The Police  Jury's current ep erations reqdire  
the use  of go vem reun tal fu nds. The fund types used by the Police Jury  are described as follows: 

General fund- Th e ge neral fu nd is the ge neral operating fund of the Police Jury. It accounts for all 
activities  except th ose  required to be  accounted for in other funds . 

Road M aintsm nce and Constraetion - This fu nd accounts for  funds used to maintain the  parish roads 
and streets. 

Garbage District #1 - Th is fu nd accounts for the parish garbage collec tion services begun in 2001. 



 

East Carroll Parish Police Jury 
Notes to the Basic Financial Statements 

As of=rod for the Year Ended Decem ber 31, 2003 

Library fund - This fiuul accounts for the activities performed fo r the public h~orary 

Health  Unit - This fund acco unts for the parish health ceater 

Airport - This fund ac co unts for the ac ~vifies of the parish airport. 

Section 8 Voucher - This fund accom  for the activity for HUD's Sectic~ 8 Housing Choice Voucher 
program . The propose is to assist low-inccane families in obtaining affordable housing. 

Criminal Court - This fund accounts for the activities of the parish court and its operations. 

LCDBG FY 2003 Street Paving Project - This fired accounts for a special project underway to re-pave 
and/or resurface existing parish roads. 

Other Governmental - This fund is comprised of all non-major funds which includes Fire Protection, the 
Head Start program, the Lakeside W alking Trail fund, Drainage M aintenance, and debt service fund. 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING 

The Statemen t of Net Assets an d the Staten umt of 
Activities displays information about the reporting governmen t as a whole. The Statement of Net Assets and 
the Stateme~  of Activities was prepared using the ecxmomio resources measurement focus and the accrual 
basis of acco unting. Revenues, expenses, gains, losses, assets, and liabilities reselling from exchange and 
exchange-like transactives are recognized when  the exchange takes place. Reven ues, expenses, gains, losses, 
assets, and liabilities r~adting from nonexchange transactions are recognized in accordance with the 
requirements of GASB S~  No. 33 "Acco unting and Financial Reporting for Nouc xch ~ ,~ 
Transactions." Fiduciary funds are not incinde d in the govermnen towide financial statengatts. 

Proeram reven ues Program revm ues included in the Statem ent of Activities derive directly from the 
program itself or from parties outside the Police Ju~ s taxpayers or citizenry, as a whole; program 
reven ues reduce the co st ofthe function to be financed from  the Police  Jury's general reven ue , 

The Police Jury reports all direct expe~ cs by function in the Statemen t 
of Aet/vities . Direct expen ses arc l~mse that are clearly identifiable w/th a ftmetiou . Depreciationex]masv 
is specifically identified by function and is included in the direct ~xpen se of each  function. Interest on 
geuc ral long-term de bt is cen sidered an  indirect expense and is reported separately on the Statement of 
Activin'es . 
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East Carroll Parish Police Jury 
Notes  to th e Basic Financial Statem ents 

As of and for the Year Ended Dec em ber 31, 2003 

Governm ental Funds The accounting and financial reporting treatment applied to a fund is determined 
by its measurer~cnt focus. Governmental fund types use the flow of current financial resources 
measurement focus and the modified accrual basis of accounting. Under the modified accru al basis of 
accounting revenues are recognized when susceptible to aco'ual (i.e., when they are "~ ble an d 
available"). "Measurable" means the amount of the transaction can he  determined  and "available*' means 
collectible with in the current period or soon enough thereafter  to pay liab ilities of the current period. The 
government considers all re venues availab le if they are collected within 60 days after year-end. 
Expe nditures are recorded when the related  fired liability is incu rred, except for unmatured principal and 
interest on general long-term debt which is recognized when due, and certain compe nsated  ab sences and 
dahns and judgments which are recogn ized when the obligations are expected to he liquidated with 

W ith this measurement focus, only current assets an d current liabilities are ge nerally included on the balance 
sheet. Operating statements of these funds present increases and dec reases in net current assets. The 
govem n~ntal funds use  the following practices in recording revenues an d expenditures: 

Revenues Ad valorem taxes and the related state revenue sharing are recorded in the year the taxes are due 
an d payable. Ad valorem taxes are assessed on  a calan dar-year basis and attach as an  enforceable lien and 
become  due and payable on the date the tax rolls are filed with the recorder of mortgages. Louisian a 
Revised  Statute 47:1993 requires that the tax roll he  filed  on or before November 15 of each year. Ad 
valorem taxes become  de linquen t if not paid by December 31. Th e taxes  are normally collected  in 
Decemb~  of the cur~nt year an d Jan uary an d Febru ary of the ensuing year. 

Sales taxes are susceptible to accrual 

Federal an d state grants are recognized whe n the Police Jury is entitled  to the  funds . 

Fines, forfeitures, and court costs are recognized in the year they are received  by the parish tax collec tor. 

Interest income on time  deposits is recogn ized when the time deposits have matured an d the interest is 
available. 

Substantially all other revenues are recognized when they become  available to the Police Jury 

Based on the above criteria, ad valorem taxes, sales taxes, fed eral an d state grants, an d fines, forfeitures, 
and corm  costs have been treated as susceptible to accrual. 

Expenditures Expe nditures are generally recogn ized under the modified ec cmal basis of accounting when 
the related fund liability is incurred, except for principal an d interest on general lon g-term obligations, 
which are recognized when due. 

Other Financ~ g Sources (Uses) Sale of fixed  assets, increases in capital lease purchases, and transfers 
between funds that are not expected to be repaid are accounted for as other financing sources (uses) and are 
recognized when the underlying events occur. 
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As efand for the Year Ended Decem lzer 31, 2003 

D, ENCUM BRANCES Outstanding encumbrances lapse at year-end. Authorization for the even tual 
expenditure will be included in the following year's budget appropriations. Encumbrance accounting is not 
employed in governmental fends. 

En cu mbrance avco un ting (e.g., purchase orders, contracts) is not recognized within the aCcounting records for 
budgetary control purposes. 

F. INVESTM E1VI~ Investments are limited by R.S. 33:2955 and the Police Jury's investm ent policy. If the 
original maturities of in vestm emts exceed 90 days they are classified as investments; however, if the original 
maturities are 90 da ys or less, they are classified as cash equivalents. 

The investm ents are reflected at fair value except for the following which are sequired/pe nuitted as per GASB 

Statement No. 31: 

1. Inv~stm~nts inn~n~artici~atinFintew-st.~arsfmgc~ntracts~suchas n~nnegu tiab~ecerti~cates~fdepo sit 
with redemption terms that do not consider ramket rates, ate reported using a co st-based measure. 

2. The Police  Jury repu rted at amor tized ces t money market investments and pan/c/pat/n~ interest-earning 
investment contracts that have a remaining ma turity at time of purchase of one year or less. 

Definitions: 

Interest-canting investment contract include time deposits with financial institutions (such as certificates 
of deposit), repurchase agreements, and guaranteed investment contracts. 

M oney market inves tments are short-term, highly liquid de bt instrume nts that include U. S. Treasury 
obligations. 

The Police Jury participates in the Louisiana Asset Management Pool, Inc., (LAMP) which is an external 
investment pool that is not SEC-registered. Because the LAM P is an arrange me nt spo nsored by a type of 
governmental entity, it is exempt by statute from  regu lation by the SEC. 

The investment objective of the LAMP is the lm~servatinn of capital and the maintenance of liquidity and, to 
the extent consistent with such objective, current yield. 

The LAM P was established  as a cooperative  en deavor to en able public entities of the state of Louisian a to 
aggregate funds for inve stment. This pooling is intended  to improve administrative effi ciency and increase 
investment yield. The Board of Directors of LAM P provides certain manageme nt and admi nistrative services 
to LAM P and, through a competitive bidding process, selects a cu stodial bank and an Investment advisor. The 
cu stodial bank holds the as sets of LAMP and the inves tment decisions ate made  by the inve stment advisor. Both 
the custodial hank and the investment advisor arc subject to the review and oversigh t of LAMP. 
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An audit of LAM P is conducted annually by an independent certified public accountant. The Legislative 
Auditor of the state of Louisiana has full access to the records of the LAM P. 

The LAM P may invest in U. S. Government Securities. The LAM P is designed to comply with restriction on 
investm ent by municipalities, parishes, and other types of political subdivisions imposed under Louisiana 
Revised Statute 33:2955. 

Th e LAM P seeks to maintain a stable net asset value of $1.(30 per unit, bet there can be no assurance that the 
LAMP will be able to achieve this objective. Th e LAMP's portfolio securities are valued at market value even 
though the amortized cost method is permitted  by Rule 2a-7 of the Investment Company Act of 1940, as 

ainended, which governs money market mutual funds (although the LAMP is not a money market fund and has 
no obligation to conform to this rule). The LAMP generally complies with other aspects of  that rule, including 
the requirements that all portfolio securities acquired by the LAM P must have, at the time of purchase, a 
maximum remaining maturity of  397 days an d meet certain additional quality standards an d that the LAM P 
maintain a dollar-weigh ted average po rtfolio maturity of not more than 90 days. 

Th e fair value of the position in the po ol is the same as the value of the pool shares. 

C. SHORT-TERM INTERFUND RECEIVABLFE/PAYABLES (FFS) During the course of operafions, 
numerous transactions occur be tween indi vidual funds for services rendered. Th ese receivables and payables 
are clas sified  as  interfund receivables/payables  on the balance sheet. Short-term  interfund loans are also 
classified  as  interfund receivables/payables. 

H. ELIM INATION AND RECLASSIFICATIONS In the process of  aggregatingdata for the stateme nt of 
net as sets an d the statement of activities some amoun ts reported as interfund activity an d balances in the funds 
were eliminated or reclas sified. Interfuad receivables an d payables were eliminated to n'dniralze the "grossing 
up" effect on as sets and liabilities within the govern mental activities column. 

Certain payme nts to ve ndors reflect costs applicable to fu ture accounting periods an d are recorded as  prepaid 
items. 

J. CAPITAL ASSETS Capital assets are recorded at either historical cost or estima ted historical cost and 
de preciated  over their estimated useful lives (excluding salvage value). Donated capital assets are recorded at 
their estima ted  fair value at the date of donation. General and infrastructure assets (e.g. roads, bridge s, and other 
assets that are immovable an d of value only to the governme nt) are capitalized an d valued  at historical cost or 
estimated historical cost. Intere st during construction was not capitalized on capital as sets prior to Jan uary !, 
1999. Estimated usefu l life is manage ment's es timate of  how long the asset is expected to meet service  deman ds. 
Vehicles an d wailers are as signed  a salvage  value of ten percent of historical costs. Straight line de preciation 
is used based on the following estima ted useful lives: 

Buildings 
Portab le buildings 
Offi ce equipme nt 
Furniture and fixtures 
Construction equipme nt 

40 years 
I0 to 20 years 
6 or 10 years 
6 or 10 years 
4 to lO years 
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Vehicles 
Books, periodicals and law books 
Infrastructure: 

Airport hangars 
Road surface 
Bridges 

4 or 9 years 
10 years 

40 years 
25 years 
40 to 50 years 

IL COM PENSATED ABSENCES All full-time employees of the Police Jury earn annual leave at rates 
varying from ten to 20 days per year, depending on length of service. Employees may accumulate and cartT 
forward no more than five days ofanon al leave. All full-time  pe rmanent employees earn one sick da y per month 
of continuous emp loyment. Sick leave can be acea nmlated up to 30 days. Employees are not compensated for 
sick leave at termination or retireme nt. 

Full-time  emp loyees of the East Carroll Parish Library earn from ten to 15 days of vacation leave, depending 
on their length of service an d position with the library. Part-time employee s earn six da ys of vacation lea ve each 
year. Vaca tion  lea veea nno t be acea mulated. All 12-month employee s earn ten days of sick leave each year. 
Sick leave can  be accumulated up to 20 days. Part-time emp loyee s earn six da ys of sick lea ve each year. Sick 
leave lapses upon termination of employment. 

Full-time 12-mon th emp2oyee s of East Carroll Parish Head Start earn from ten to twenty da ys of vacation  lea ve  
per year. Full-time  permanent employee s earn one-half day of sick lea ve every pay period. 

The cost of leave privileges, computed  in accordance with the previous codification , is recognized as a current- 
year expenditure within the various funds when leave  is ac tually taken or when  employee s are paid for accrued  
vac ation lea ve upon retireme nt. 

Employee s of the Community Action Age ncy of East Carroll Parish (component unit) earn from 12 to 18 da ys 
of vacation and sick lea ve each year , depending on length of service. Upon termination , an em ployee  is 
compensated for the current program year's unused annual lea ve  time  an d up to 72 hours of previous years' 
an nual leave . 

The Police Jury's recogn ition an d measuren~nt criteria for compensated absences follows: 

GASB Stateme nt No. 16 provides that vac ation lea ve an d other compensated absences with similar  
characteristics should be ac crued as a liability as the benefits are earned by the employees if both of the 
following con ditions are met: 

The employee s' right to receive compensation are attributable to services already rendered. 

It is probable that the emp loyer will compensate the employees for the be nefits through paid time off 
or some  other mean s, such as cas h pa yments at termination or re tirement. 

GASB Stateme nt No. 16 pm vida s that a liability for sick lea ve should be  ac cru ed  using one of the 
following termination  ap proaches: 
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An accru al for earned sick leave should be made only to the extent it is probable that the benefits 
will result in termination payments, rather than be  taken as absences due to illness or other 
contingencies, such as medical appointments and funerals. 

Alternatively, a go~  entity should estimate its accrued sick leave liab ility based on the sick 
leave accumulated at the balance sh eet date by those employees who currently are eligible to receive 
termination payments as well as  other employees who are expected to become eligible in the future 
to receive such payments. 

L. LIABILrrlF.,S For gu vem ment-wide re po rting, the costs associated with the bonds are reco gnized over 
the life of the bond. As permitted by GASB Statement No. 34 the amortization of the costs of bonds wi ll be 
amor tized prospectively from the date of adoption of GASB Statement No. 34. 

For fund financial reporting, bond premiums and discounts, as well as issuance costs, are recognized in the 
period the bo nds are issued. Bond proceeds are reported as an other financing source net of  the apldleable 
premium or discount. Issuan ce costs, even if withheld from  the actual net proceeds received, are repo rted as 
debt service expe nditures. 

M . RESTRICTED NET ASSETS For the gn vernme nt-wida  statement of net as sets, net as sets ate reported 
as restricted  when constraints place d on net as set use are either: 

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of 
other govern me nts; 

Imposed by law through constitutional provisions or em bling legislation. 

It is the Police Jury's po licy to f'trst apply restricted reso utne s when an expe nse is incurred for pnsposcs for 
which bo th restricted and unrestricted net as sets are available. 

N, RESERVED FUND  BALANCES OF FUND FINANCIAL STATEM ENTS Reserves represent those 
po rtions of fund balance that are not appropriable for expenditures or that ate legally segregated  for a specific 
purpose . Designated fund balances  represent tentative rmmag~ement plans for future use of financial resources 

and are subject to change. 

O. INTERFUNDTRANSACTIONS Quasi-extemal~ ons ateaccountedfor asrevan ues, expenditures, 
or expe nses. Transactions that co nstitute reimbursements to a fund for expenditures/expan se s initially made 
from it that are properly ap plicab le to an other fund are recorded as ex pan dituresZex pe nses in the feb'ohm'sing 
fu nd and as  reductions of  expenditureslexpe nses in the fund that is reimbursed. 

All other inleffund transactions, except quasi-external Iransactions and reim bursements, are reported  as  transfers. 
Nonrecurring or nonroutine permanent transfers of  equity are reported  as residual equity transfers. All other 
interfund transfers are repo rted as ope rating tran sfers. 

P. SALES TAXES The Police Jmy has a one pe rcent sales and use tax, which was passed by the voters on 
October 16,1993, for  ape riodoffive years, lnM ay 1998,this tax wasrenewed forfive years. The net proceeds 
of the tax (after necessary costs of collection) are to he  used to construct, operate, an d maintain parish public 
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roads, drainage canals, and public bridges, with ten percent of the proceeds used exclusively for insurance 
preIgliUrfls. 

Q. DEFERRED REVENUES The Police Jury reports deferred revenues on its statement of net assets. 
Deferred revenues arise when reso urces are received by the Police Jury before it has a legal claim to them, as  
when grant monies are received prior to the iue urreue e of qualifying expenditures. In subsequent peried s, when 
the Police Jury has a legal claim to the resources, the liability for deferred revenue is re moved  from the  
combined balance  sheet and the revenue is recognized. 

R. USE OF ESTIM ATES The preparation of finan cial statements in conformity with accounting principles 
generally accepted in the United States of Am erica requires manage ment to make estimates and assumptions 
that affect the  re ported amounts of as sets an d liabilities and disclosure of continge nt assets and liab ilities at the 
date of th e financial statengnt an d the reported am ounts of reve nue s an d expe nditures during the reporting 
pe riod. Actual results could differ from those estimates. 

NOTE 2 - STEW ARDSHIP, COM PLIANCE, AND ACCOUNTABILITY 

A. Deficit Fund Balances The following funds have a deficit in the fund balance at December 31, 2003 

Fund 

Criminal Court 

Head Start 

De ficit 
Amount 

$1o4,996 
13,885 

The deficit in the Criminal Court Fund will he  eliminated by transfers from  the ge neral fund. Effective  
Jan uary 1,2004 the Head Start program will no longer be a part of the Police Jury fmaue ial statem ents. 

NOTE 3 - LEVIED TAXES The Police Jury levies taxes on real and busines s personal property located wi thin 
East Carroll Parish's boundaries. Property taxes are levied by the Police  Jury on prope rty values assessed by the 
East Carroll Parish Tax Asse ssor an d approved by the State of Louisian a Tax Commission. 

The East Carroll Parish sh eriffs olTtce bills and collects prope rty taxes for the Police Jury . Collec tions are remi tted 
to the Police Jury m onthly. 

Proue rtv Tax  Calendar 
M illage mtes adopted 
Levy date 
Tax  bills mailed 
Due date 
Lien date 
Tax sale - 2002 delinquent pr opeRy 

September 5, 2003 
September 25, 2003 
November 7, 2003 
Decemhe r 31, 2003 
January 1, 2004 
On or about M ay 1, 2004 

Asse ssed values are es tablished by theEast Can'oll Parish Tax  Assesso r each year on a uniform bas is at the 
following ratios of assessed value to fair market value. 
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10% land 
10% residential improvements 
15% industrial improvements 

15% machinery 
15% commercial impro vements 
25% public service properties, excluding l~md 

A revaluation of all property is required after 1978 to be comp leted no less than every four years. The last 
revaluatien  was completed for the roll of Jan uary 1,2003. Tolalassessed valun was$32,967,712incalendaryen r 
2003. Louisian a state law exempts the first $7,500 of assessed value of a taxpayer's primary residence fro m parish 
property taxes. This homestead exemption was $5,027,990 of the assessed value in calen dar year 2003. 

State law requires the sheriff to collect property taxes in the calendar year in which the as sessment is made. 
Property taxes become  delinquent Jan uary I of the following year. If taxes are not paid by the due date, taxes be ar 
interest at the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, 

the sheriff is required by the Consdna/on of the State of Louisiana to sell the least qu antity of prope rty necessary 
to settle the taxes and interest owed. 

The following is a summary of authorized an d levied ad valorem taxes for th e year  ended December 31, 2003 

Parish-wide taxes: 
General fund 
Courthouse maintenance  
Road m aintenan ce  

Drainage maintenan ce 
Library maintenance 
Health unit 

District taxes : 
Rural fire protection 
Rural fn'e protection debt service  
W aste collection and disposal 

Authorized Levied 
M illage M illage 

4.00 

2.11 
5.00 
5.00 
6.83 
3.00 

2.00 
Variable 
8.60 

5.11 
2.31 
6.37 

6.37 
7.49 
3.72 

2.41 
4.10 

9.82 

Expiration 
Date 

2008 
2004 
2004 



 

East Carroll Parish Police Jury 
Notes to the Basic Financial Statem ents 

As d  and for the year Ended Decem ber 31, 2003 

The difference between authorized and levied millages is the result of reassessmeats of taxable property in the 
parish as required by Article 7, Section 18 of the Louisiana Constitution of 1974. 

NOTE 4 - CASH AND CAS H EQUIVALENTS At December 31, 2003, the Police Jury had cash and cash 
equivalents (book balances) as follows: 

Time deposits 
Total cash and cash an d cash eq uivalents per Statement A 

$708,153 

36.797 

At December 31, 2003, the Community Action Agency of East Carroll Parish (component unit) has demand 
deposits (book balan ces) totaling $26,541. 

These depo sits are stated  at cost, which approximates market. Under state law, these depo sits, or  the resui tingbank 
balances, must be  seco red by federal depo sit insor ance or  the pled ge of sec ns ities owned by the fiscal agan t bank. 
The market value of the pledged securities plus the federal deposit insurance must at all time s equal the amount on 
deposit with the fiscal agent. These fo:urities  are held in the name of the pled ging fiscal agent bank in a holding 
or custodial bank that is mutually acceptable to both parties. 

At year-end, the Police Jury's carrying amount of depo sits was $744,950 an d the bank balan ce  was $899,698. Of 
the bank balan ce, $303,805 was coveted by fed eral depository insurance or by co llateral held by the Police  Jury's 
agent in the Police  Jury's name (GASB Category 1). Th e remaining balance, $596,613 was collateralized with 
securities held by the pled ging finan cial institution's trust de partment or  agent but not in the Police  Jury's nam e 
(GASB Category 3). 

Even though the pled ged securities are conside red unce llaterallzed  (Category 3) under the provision s of GASB 
Stateme nt 3, Louisiana Revised Statute 39:1229 imposes a statutory requireme nt on the custodial bank to advertise 
and sell the pled ged securities within 10 days of he ing notified  by the Police Jury  that the fiscal agent has failed 
to pay deposited funds upon de mand. 

At December 31, 2003, deposit balances of the Community Action Agency of East Carroll Parish (a discretely 
presented component unit) were fully secured by fed eral de posit insurance. 

NOTE 5 - INVESTM ENTS Investments are categorized into these three categories of credit risk: 

1. in sured or registered, or securities he ld by the Police Jury or its agent in the Police  Jury's name. 
2. Uninsured and unregistered, wi th securities  held by the counter party's trust deparlanan t or  age nt in the 

Police  Jury's name. 
3. Uninsu red and unregistered, wi th securitias  he ld by the con nter party, or  by it s t re st departmeltt or  agent but 

not in the Police  Jury's name. 
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At year end, the Police  Jm y invesln~ n balances were as follows: 

Tw o ofinveslm ~ t 

Investments not subject to categorization: 
External investmem pool (LAMP) 

Cm ying Am ount 
Fair Vain c 

$997,543 

NOTE 6 - RECEIVABLES The following is a summaxy of receivables at December 3 I, 2003 

Road C-arbae Other Maintenance DistriCte H=alth Criminal Capital Govexn. 
General Construaio~l No. 1 Libra~ Unit Airport Court Proiect mental Total 

Taxes: 

Adval~  $170,173 $146,092 $174,778 $171.778 $85,317 
Sales tax 0 45,814 0 0 0 

In~ergo~ nenla] 
R~v~ u~~ 

SO 
0 

0 0 0 0 89.471 
9,708 0 10,822 0 74,657 

0 1 $,000 0 0 50 
$201.6~4 $189,778 $182,600 $85,317 ~164,178 

$0 5 
0 

0 $261,958 $I,010,096 
0 0 45,814 

0 124,614 8,604 222,689 
0 0 0 95,187 

9.841 0 0 28,~40 
$9,841 $124.614 ~70.562 

Historically, ~  all ad valorem taxes receivable were collected since they are secured by property;, therefore, 
no allowance for doubtful accounts has beam established for ad valorem taxes . The balance of accoums receivable 
is expected to be collected in full so no allowance for doubtful accounts has been establish~ . 

NOTE 7 - CAPITAL ASSETS The following sched ule presents changes in capital assets for tbe  Police  Jury: 

Govem m~ tal activiti~ 

Not subject to depreciation: 
Land 

Subj~  to depreciati~ : 
Buildings 
Offi ce equipmcat 
Furn iture and fixtures 
Construction equipmen t 
Vehicles  
Books, periodicals and law books 
Cen slraction in progress 
lnfrastru~arc 

Airport land 
Aupo~ hangars 
Airport runway 
Road right-of-way 
Road surface  
Bridges 

Total 

41 

BaJance, Balance, 
Bcginning Additions Dclctions 

$ 274,665 $ 0 $ 0 $ 274,665 

1,592,532 
373,688 
101,256 

1,242,767 
1,534,019 
351,068 
75,436 

101,000 
25,000 

0 

558,234 
8,250,981 
1690 648 
16~171,294 

83,611 
11,796 
3,131 
8,806 
28,765 

0 
902,065 

0 
0 

763,626 
0 
0 
0 

0 
0 
0 
0 
0 
0 

847,237 

1,676,143 
385,484 
104,387 

1,251,573 
1,562,784 
351,068 
130,264 

101,000 
25,0oo 
763,626 
558234 

8,250,981 

L6~0.648 
17~125,857 
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Less accunmlated depreciation: 
Buildings 
Office equipment 
Furniture and fixtures 
Constru ction equipment 
Vehicles 
Books, periodicals and law books  
Infrastrnc tu~  

Airport hangars 
Airport runway 
Road surface 
Bridges 

Total 
Govern mental activities  capital assets, net 

Balance, Balance, 
Beehmin~ Additions Deletions Endinf 

1~ 0,818 
276,804 
87,074 
980,948 
918,162 
3O8,324 

17,188 
0 

19,864 
27,O73 
5,314 
58,620 
86,416 
5,667 

625 
9,545 

330,039 
33.027 
576.190 

~_,225.610 

Depreciation expe nse was charged to governmental aclivities for the Police Jury as follows: 

Judicial 
Elections 

Finance and administrative 
Other gene ral govem mem 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Economic developme nt and assistan ce 
Transportation  

Total 

0 1,270,682 
0 303,877 
0 92,388 
0 1,039,568 
0 1,004,578 
0 313,991 

17,813 
9545 

8,085,960 
860.191 

12.998.593 
$ 4.127.264  

$ 952 
233 
98 

3,837 
53,087 
467,136 
25,851 
14,661 
165 

10,170 

The following schedule presents changes in capital assets for the Community Action Age ncy (the discretely 
presented component unit): 

Governmental activities  
Offi ce equipment 
Furniture and fixtures 

Total 

L~ s ac cumulated depreciation: 
Office  equipme nt 
Furn iture and fixtures 

Total 
Governme ntal activities capital assets, net 

Balance, 
~e~innin~ ~  Deletions 

$14,5~  $0 $0 
6.234 0 
~ .8oo o 

10,640 1,509 0 

5,432 192 ...Q 
1~,072 1.641 0  

Sl~.64n so 
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Depreciation expo se was charged to govermnen tal activities for tbe  Community Action Agency as follows: 

NOTE 8 - RETIREM ENT SYSTEM S Substantially all employees of the Police Jury and the Community Action 

Agency of East Carroll Parish are members of the Parochial Employees Retirenu~  Systean of I.ouisiana (System), 
a cost-sharing, mulliplg,-en ~loyer d~lned  benefit pen sion  plan administered by a separate board of trustees. The 
System is composed of two district plans, Plan A and Plan B, with separate assets and benefit provisions. All 
employees of the Police Jury and the Community Action Agency of East Carroll P erish ( c, ompon ~~ unit ) are members 
of Plan A. 

All permanent em ployees working at least twenty-eight hours per week who are paid wholly or in part from parish 
funds and all dested parish officials are eligible to participate in the Systm~ Under Plan A, employees who retire 
at or after age 60 with at least ten  years of creditable service , at or after age 55 with at least 25 years of creditable 
service, or at any age with at least 30 years ofateitable service  are entitled  to a retiren m t benefit, payable monthly 
for life, equal to thrce perce nt of their final ave rage salary for each yea r of cred itable survice . However, for  tho se 
employees who were mem bers of the supplm amml plan only before Jan uary 1, 1980, the beatefit is equal to on e 
percent of final average salary plus $24 for each year of supplem en tal-plan-on ly service  earned before Jan uary 1, 
1980, plus three ~  of final-average salary for each  salaly for  eaoh year of service  credited after the r~~rision  date. 
Final average salary is the earq31oyce's average salary over the 36 consecotive or joined months that produce the 
highest average. Employ ees who terminate with at least the amount of creditable service stated above, and do not 
withdraw their employee conm'bations, may retire at the ages specified above  and receive the benefits ace raed  to  their 
date oftmm inatian . The System also provides death and disabil/ty benefits. Benefits are established or amended by 

Under Plan A, members are required  by ro le statate to contribute 9.50 percent of their annual covered salary and tbe  
Police  Jmy is requ/red to contribute at an  actna rially determined rate. The curren t rate is 7.75 percent of annual 
covered payroll. Contributions to the system also include one-fourth of (me percent (except Orleans an d East Baton 
Rouge p~ xh~) of the taxes shown to be collectible by the tax mils of each parish. These tax dollars are divided 
between Plan A and Pha B based proportionately on the salaries of the active members of each plan. The 
contribution requirements of plan meanbe rs and the Police Jury and Community Action Agcag3t of East Carroll Parish 
(component unit) arc established and may bc amended by state statute. As provided by Louisiana Revised Statute 
11:103, the employer contribatiens are determined by actuarial valuation and are subject to change each year based 
on the results of the valuation  for the prior fiscal yea r. Th e Police  Jmy's ~c~ ribulien s to th e System under Plan  A 
for the years en diag  December 31, 2003, 2002, and 2001, were $63,364, $88,215, and $99,434, respectively, equal 
to tl~ required cenm'hotion  for each year. The Ccemmmity Action Agency of East Carroll Parish (component unit) 
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and similar ben efits for active employees ate provided through an insurance company whose monthly premimns are 
paid jointly by the employee and by the Police Jury. The Police Jury recognizes the cost of providing these benefits 
to retiwes as an expenditure when paki during the yen r. The police Jmyhad expen ditures of $13,579 for 11 retirees. 

NOTE 10 - ACCOUNTS, SALARIES AND OTHER PAYABLES 

Road 
M aintenance Garbage 

and District 
General Const~ ction  ..No. 1 Library Airport 

Ven dor s $46,044 $23,880 $9,562 $4 ,303 $174,141 
Others 0 0 0 0 0 

Total ~  $23880 $9562 .$4,303 

Other 
Scctio~ 8 Criminal Capital Govern- 
Vouchu Court proiect mental Total 
$15,834 $1,3345 0 $19,6765294,774 
3,655 Q 124,614 16.542 144.811 

~19.489 $1.3345124.6~4 $36,2185439.585 

NOTE 11 - LONG-TERM  LIABILITIES The following is asununa~  ofthelong-term liabilitieslxansaotions and 
balances for the year ended December 31, 2003" 

Govenuncatal Activities 
Bonds payable: 

General obligation  debt 
Other L'mbilkies: 

Compensated absences 
Capital leases 

Governmental Activities 
Long-term liabili~  

AmomlL~ 
B~  ~ d~  DueWithm 
Balance Addiliens ~  Balance One Year 

$165,000 $ 0 

6,344 31,983 
335,108 0 

$ 80,000 $ 85,000 $ 85,000 

31,491 
91,285 

~836 
~43,823 

~s36 
96 756 

Payments on the general obligatkm bonds payable that pertain to the Police Jury's ~  activities are made 
by the de bt service fund. The cccnpe~sated  abs~ ces liability a~tributablc to the govermncz~~  activities will be 
liquidated by the general fimd (28%), the garbage district (20%), and the road maintenance and constructicm fimd 
(52%). The capital lease liability will be paid by Garbage District No. 1 fund and the Drainage District fund. 

The general obfigafion  bonds pa yable at December 31, 2003 is the following issue: 

1989 Issue 

Final 
Orig/nal Interest Payment Interest to Principal 
Amount R~a~s Due blamrity Outstanding 
$750,000 7.3 to 7,6 3-I-04 $3.230 $85,000 

Ai l principal and interest requirements arc funded  in acen rdancc with Louisiana law by the annual ad valorem tax lewy 
on  taxable property within the patisl~ At l)vcanber 3 I, 2003, the Police Jury had accumulated $ 113,307 in the debt 
service fund for future debt rvqu/rements. Th e bonds are due as follows: 



 

East Carroll Parish Pollce Jury 
Notes to the Basic Finandal Statem ents 

As of and for the Year Ended Decem ber 31, 

Principal In a~eat 
Pavm un ts Paym ents 
SS5.00 0 $3.23O $88.23O 

In accordance with Louisiana Revised Statute 39:562, the Police Jury and its component units are legally restricted 
from  incurring long-term bonded debt in excess of ten peman t of the assessed value of taxable property in the parish 
or district. At December 31, 2003, the statutory limit is $3,296,771 and net outstanding bonded debt totals $-0-. 

The Police  Jury records items under capital leases as an as set and an obligation in the accompanying financial 
statements. At December 31,2003, the Police Jmy had three capital leases in effect for equipment. The leases had  
an original recorded amount of $468,210. Obligations are retired from the drainage fund and the Garbage District 
No. present value of the net minimum lease payments, as of December 31, 2003: 

Fiscal year:. 
2004 
2005 
2006 
2007 
2008 

Less amoun ts re presenting executory costs 
Net minimum  lease payments 
Less amounts representing interest 
Present value of  net mininm m lease payments 

$ 108,616 
10O972 
43,800 
10,354 

0 
0 

263,742 
( 19.9193 

$ 243.893 

NOTE 12 - CRIM INAL COURT FUND Louisiana Re vised Statute 15:571. I 1 requires that one-half of an y 
balance  remaining in the crim inal court fund at year end be transferred to the parish general fend. However

, for 
the year ended  December 31, 2003, the Criminal Court Fund does not have a year-end fund balance for transfer to 
the parish general fu nd. 

Receivable Fund 
General Fund 

Payable Fund 
Criminal Court 

The Crim inal Court is not expected  to repa y the interfund liability within one year. The road  maintenan ce an d 
construction fund is expected to pa y its liability within one year. 

The purpose of  the interfund receivables/payables were to cover expe nditures until reimbursements were received 
from outside agencies an d to recognize sales taxes payable to the general fu nd from the road  fund. 



 

East Carroll Parish Police Jury 
Notes to the Basic Financial Statements 

As of and for the Year Ended Decem ber 31, 2003 

NOTE 14 - INTERFUND TRANSFERS (FFS LEVEL ONLY) Operating transfers for the year ended 
December 31, 2003, were as follows: 

Fund 
Genend fund 
Airport 

Totals 

The purpose of the interfund transfers was to as sist in coveting Operating expenses. 

NOTE 15 - LITIGATION AND CLAIM S 

Transfers Transfers 
In Out 

~ ,ooo 
$4,000 
u .ooo 

Coastruc/ion ThePolice Jury had begun a street paving project. The estimated cost to complete is $22,190. 

Grant Disallowances The Police Jury participates in a number of state and federally as sisted grant progan~. 

The programs are subject to compliance audits under the single audit approach. Such audits could lead to 
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grant. 

NOTE 16 - RISK M ANAGEM ENT The Police Jury is at risk for property damage, liability and theft which are 
covered by insurance poficies. 

NOTE 17 - SUBSEQUENT EVENTS The Police Jury started paying unemploy ment for former employees of the 
Prison District after year end. The Police Jury also pa ys for hom ing pretrial inmates outside of the parish. This 
was a change after year end. The Police Jury will use funds from the General Fund to meet these conm~tments. 



East Carroll Parish Polke Jury 

REQUIRED SUPPLEM ENTAL INFORM ATION 



GENERAL FUND The general fund accounts for all activities of the Police Jury except those that arc accounted 
for in other funds. 

ROAD M AINTENANCE AND CONSTRUCTION The road maintenance fund accounts for the maintenance 
of the parish highways, streets, and bridges. Major means of f'mencing is provided by a one percent sales tax. 

GARBAGE DISTRICT NO. 1 Th e solid waste feed accounts for the operations of the parish-wide landfall project 
and is f~mded by a district ad valon~m tax. 

LIBRARY The library fund accounts for the opetatinns of the parish library. Financing is provided by a specific 
parish-wide ad valorcm tax. 

HEALTH UNIT Th e health unit fund accounts for the maintenance en d operation of the pa~sh health unit. 
Financing is provided by a specifi c parlsl~wide ad valorem taxes. 

AIRPORT The airport fend accounts for the operation and maintenance of East Carroll Parish Airport. Funding 
is provided primarily from transfers from the general fired. 

SECTION 8 VOUCHER Provides  housing as sistance payments to participating owners on behalf of eligible 
tenan ts to provide  decent, safe an d sanitary housing for very low-income families at rents they can afford. Housing 
assistance payments are generally the difference between the local payment standard and 30 pe rcent of the family's 
adjusted income . Th e funfily has to pay at Jeast ten percent of gross monthly income for rent. 
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GENERAL FUND 
Budgetary Comparison Schedule 

For the Year Ended December 31,2003 

VARIANCE W ITH 
ACTUAL FINAL BUDGET 
AMOUNTS pO61TIVE 

Reson mes (inflows) 
Local sources: 
Taxes: 

Ad valorem 
Sale6 and use 

Ucenses and permits 

Intergovem mental revenues: 
Federal funds 
State funds: 

State revenue sharing (net) 
Severance taxes 
Other 

Fees, charges, and commissions for services 
Uce  of mon ey and property 

Interge vem mental 
Other revemues 
Transfers fi'om  other funds 

0 $ 112,247 $ 112,247 $ 0 

191,000 
43,0Q0 
25,100 

0 

48,000 
12,500 
87,900 
185,160 

196,506 
45,000 
27,100 

0 

48,000 
16,130 
70,996 
185,160 

207,285 
46,471 
22.356 

0 

54,089 
23,933 
69,197 

lS5~30 

10,779 
1,471 

(4,744) 

0 

6,089 
7,803 

(1,799) 
7O 

5.500 5,500 5.120 (380) 
125.000 125,000 156.254 31.254 
45.500 78,340 86,953 8,613 
8,340 6~340 0 (6.3461 

Charges to appropriations (outflows) 
General govemment: 
Legislal~e 85,985 85,985 74,290 11,695 
JudiCial 114,500 115,300 102,799 12,501 
Elections 36,595 36,595 34,543 2,052 
Finance and administrative 128,500 127,020 124,724 2,296 
Other general govemman t 215.310 264,050 246,253 17,797 

Public safety 135.450 155,335 152,121 3.214 
Public works 8,000 8,000 0 8,000 
Heal~ and welfare  0 0 0 0 
Culture and recreation  6,500 6.500 666 5,834 

Economic developman t and assistance 21.874 21.874 22,280 (406) 
Capital outlay 9,000 3,114 3,114 0 

Transfem to other funds 7,0(~ 4,500 4,000 500 

BUDGETARY FUND BALANCES, ENDING 



ROAD MAINTENANCE AND CONSTRUCTION 
Budgetlly Com parison Schedule 

For the Year Ended December 31,2003 

Res0urces (inflows) 
Local sour(~s: 

Taxes: 

Ad valorem  
Sales and use 

Ir~elvovem menlal revenues: 
State funds: 
Parish tnmsportation funds 

Federal funds 
Use of money and property 
Other revenues 

Charges to appropdal~ns (~ ) 
Public works 

Debt se ndce: 

Prl~  ret~ ,nent 
Interest and bank charges 

Cap~  ouUay 
Transfers to o~er funds 

VARIANCE W ITH 

FINAL BUDGET 

POSITIVE 
INEGAllVE) 

0 $ 460,727 $ 460,727 $ 0 

173,000 
430,000 

95,000 

0 

176,338 
430,000 

113,000 
0 

185,592 
481,002 

113,788 
0 

9~54 
51,002 

788 
0 

5,700 3.g00 3.476 (424) 
50,500 50,500 50.000 (500) 

754.200 1,234~~,~5 1.294.5~  60.120 

732,210 831.418 819.843 11,575 

0 0 0 0 
0 0 0 0 

30,000 25,000 22.196 2,804 

43.000 45,000 47,522 (2,522) 

805 210 gO14.4.4J 8 889.58! 11,857 



 

GARBAGE DISTRICT NO. 1 
Sudgetaly Com padson Schedule 

For the Year Ended Deca m ber 31. 2003 Exhibit 1-3 

VARIANC! WITH 
ACTUAL FINAL BUDGET 
AMOUNTS POSlTNE 

Resources (ingows) 
Local sou rces: 
Taxes: 
Ad valorem 

Other revenue 

Use of money and property 

Charges to appropriations (ouC~ vs) 
Public works 

Debt ca tvk:e: 
Principal retwernent 

Cap~  out~y 

0 

198,000 202.000 214,724 12,724 

199,800 199,800 191,796 (8,004) 
8 000 4 500 3,956 (544) 

319,940 356,740 34,9,754 6,986 

70,720 79,720 73,346 6,374 
0 0 0 0  



 

lIBRARY 
Budgetary Com pm'~on Sr, hedule 

For the Year Ended Decem ber 31, 2003 

VARIANCE ~lW IrH 

ACTUAL FINAL BUDGET 

AMOUNTS Posm vE 

Resou.:es (~ ) 
Local ~ umes: 
"rax~ : 
Ad ~ lomm 

IM~ ernrnel  revenues: 

State funds: 

State revenue sharing (net) 
Other 

Use of money and properly 
O~er revenues 

Charges to approp~  (outflows) 
Cultom and nmm ation 

0 $ (203,106) $ (203,106) $ 0 

13.000 
7,500 

13,000 
0 

208.812 10,882 

13,374 
0 

374 
0 

6,500 7,690 8.018 328 

4.621 ~L346 4.Q02 656 



 

HEALTH UNIT 
Budgm  Comparison Schedule 

For the Year Ended Oecember 31, 2003 Exhibit 1-5 

VARIANCE WITH 
ACTUAL fiNAL BUDGET 
AMOUNTS POSITIVE 

Resources (inflows) 
Local sources: 

Taxes: 
Ad valorem 

Use of money and pro perty 
Other revenues 

Chargos to appropda~ons (ouffiows) 
Hes ~th and welfare 

0 $ 427,525 $ 427,525 $ 0 

98.000 103,000 
7,000 5,000 

0 0 

108,383 

4,640 
5,383 

(36O) 
0 0 



 

AIRPORT 
Budg~ aP/Ccxnpari==n S.~heclule 

For the Year Ended December 31,2003 

Resou~oea  (inflows) 
Intergovem mental revenues: 
Federal funds 
State funds: 
Other 

Fees, charges and con.n~sk~s 
Ob~ r revenuea  
Tmnsfem from  other funds 

Charge= to apprope, aUo~  (o.tnows) 
Tmnspo~a,o. 

ACTUAL 

AMOUNTS 

Exhibit 1-6 

VARIANCE 

FINAL BUDGET 

FOSITIVE 

CNSC~ m ~') 

0 5 582 5 ,5825 0 

0 1~ .~ 2 ~ 7,2~  511,7~  

0 0 76,363 76,363 
1,900 1,200 1200 0 

0 800 800 0 

7,000 4,500 4,000 (500) 

8~335 182,477 769,756 (587.279~ 



 

SECTION 8 VOUCHER 
Budgetm,/Com parison Schedule 

For the Year Ended Decem ber 31,2003 

Resources C.dfuws) 
Intergovem men~  revenues: 
Federal funds 

Use of money and properly 

Charges to appropdaliorm (outflows) 
Health and welfare 

05 0 5 

VARIANCE W iTH 

FINAL BUDGET 

POSITIVE 
tNEGATNE~ 

0 5 0 

599.113 599.113 631,329 32~16 
0 0 2,776 2,776 



A. BUDG ETS 

Notes to Budgetary Com parison Schedules 
For the Year Ended Decem ber 31, 2003 

Preliminary budgets for the ensuing year are prepared by the secretery-treasurer prior 
to December 31 of each year. The availability of the prop osed  trad gets for public inspection and the date of the 
public hearing on the proposed budgets a~ then advertised in the official journal. During its regular Dacemher 
meeting, the Police Jury holds a public hearing on the proposed bu dgets in order to receive comments from 
residents of the parish. Changes are made to the proposed bu dgets based on the public hearing and the desires 
of the Police Jury as a whole. The budgets are then ad opted during the Police Jury's regu lar December meeting, 
and a notice of the ad option  is then published  in the official jon rnal. 

The secretary-treasu~ r presents necessary budget amendments to the Police Jury during the year when, in her 
judgment, actual operations are differing materially from those anticipated in the original budget. During a 
regular meeting, the Police July reviews the proposed amendments, makes chan ges as it deems necessary, and 
formally adopts the amendments. The adoption of  the amendments is incindud  in Police  Jury minutes pu blished 
in the official journal. 

Th e Police  Jury exercises bu dgetary control at the functional level. W ithin functions the secretary-treaan rer has 
the discretion to make chan ge s as she deems necessary for proper con trol. Unexpended appropriations lapse 
at year end an d must be reappropriated in the next year's budget to he  expended. Formal budgetary integration 
is employed  as  a management control de vice. 

For the year ended December 31, 2003, cas h bas is budgets were ad opted for the general fund an d all special 
re venue funds, except the criminal court special re venue fund, which is exempt from the requirements Louisiana 
Revised Statutes 30:1301 - 1314 (Local Government Budget Act). 

Community Adion  Agency of East Carrefl Parish (Cempommt Unit) Preliminary budge ts of the 
Cornu m nity Action Agency of East Carroll Parish for the ensuing year are prepared by the executive director 
in November and made available to the public. The budge ts are then ad opted by the Board of Directors of 
the Community Action Agency of East Carroll Parish dor ing the regular Decemhe r meeting, Th e pmpas ed 
bu dge ts are prepared on  the modified ace m al bas is of accounting. The budgets are established and 
controlled by the Board of Directors at the fu nction level of expenditure. 

Appropriations lap se at year-end an d must he  reappropriated  for the following year to be expe nded. All 
changes in the budge ts must be appmvud  by the Board and the grantor  agencies. 

Formal bud getary integration is employed as a management control de vice during the year 

Encum brance s Encumbrance ac coon ting is not recognized within the accounting records for budge tary control 
purposes. Authorization for the e~ nmal expenditure will be included in the following year's budge t 
appropriations. 

Budeet Basis of Aec ounlin~ All governmental funds ' bu dgets are prepared on the cash basis of accounting, 
Budgeted amounts are as originally adopted or as amended by the Board. Legally, the Board must adopt a 
balanced bud ge t, that is, total budge ted  reve nues an d other finan cing sources including fund balance  must equal 
or exceed total bu dge ted expenditures and other financing uses. State statutes  require the Board to amend its 

budgets when revenues plus projected revenues within a fund are expected to be less than budgeted revenues 
b y five percent or more an d/er  expenditures within a fund are expected to exceed bu dgeted expenditures by five 
pe rcen t or mo re. 
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Notes to Budgetary Com parison ~ heduk-. 
For the Year Ended Decem ber 31, 2003 

C. EXCF...qS OF EXPENDITURES OVER APPROPRIATIONS IN INDIVIDUAL FUNDS The following 
fund had actual expenditures over budgeted expenditures for the year ended December 31, 2003: 

M aior Funds 
Airport 
Library 
Section 8 

Unfavorable 
Budget Actual Variance 
$182,477 $769,756 $587,279 
236,089 243,040 6,951 
599,113 624,058 24,945 

Actual expenditures exceeded appropriations as a result of unan ticipated  accru als occurring after the last budget 
revision. 



East Carroll Parish Police Jury 
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ASSETS 
Cash and cash equhtaJents 
Investments 
Receivables 
Interfund receivables 
Prepaid items 

EAST CARROLL PARISH POLICE JURY 

NONMAJOR GOVERNMENTAL FUNDS 
Comldldng Balance Sheet. By Fund Type 

Decem ber 31, 2003 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts. salades and other payables 
Interfund payables 

Fund Balances: 
Resen,,ed for debt sentice 
Unreqmnmd, reported in 
Special Revem m 

TOTAL lIABILiTIES AND FUND BALANCES 

SPECIAL DEBT 

REVENUE SERVICE TOTAL 

120,614 $ 27,536 $ 148,150 
1t0,934 0 110,934 
197,589 72,973 270,562 

0 0 O 
20,652 0 20.652 

36,218 0 36,218 

0 0 O 

0 100,509 100.509 

413.571 0 413.571 

413,571 ~  514,080 

~ $ 100.509 ~ 550,298 



 

NONMAJOR GOVEREIW ENTAL FUNDS 
C.ombi,*~  Statan .mt of Revemm ~ Expend~unm. 
and Changu  in Fund Balances. By Fund Type 

FOr the Year Ended Decem ber 3t, 2003 

REVENUES 
Local sources: 
Taxes: 
Ad valorem 

Intergovem mental i~venues: 
Fnd eml funds - fer lem l grants 
State funds: 
Other 

Fees, charges, and  commissions for servic~  
Fines and  fotleitm-es 
Use of money and property 
Other revenues 

EXPENDITURES 
Current: 
General govem man t: 

SPECIAL DEBT 
REVENUE SERVICE TOTAL 

$ 239,114 $ 

57.117 

910449 $ 

0 

~ .~  

57,117 

12,490 0 12,490 
0 0 0 
0 0 0 

3,183 334 3,517 
5,423 _  

0 5.42.3 



DRAINAGE M AINTENANCE The drainage maintenance fund accounts for the maintenance of the parish 
drainage system. Fmancing is provided by ad valorem taxes. 

RURAL FIRE Th e rmal fire fund accounts for resources for  fire protection provided to the residents of East 
Carroll Parish and is financed by ad valorem tax. 

HEAD START The Head Start fund serves childgen from birth to age  5, pregnant women, and their families. Th e 
goal is to increase the school readiness of yon ng children in low-ine ome families. 

RURAL FIRE PROTECTION The tufa/fire protection fund accon nts for grant funds provided by USDA, FEMA 
and Louisiana Conmm nity Developme nt Block Grants. Th ese grants are used to enhance  existing equipment, 
purchase new equipment, emergencies, an d construction of a new fire house. 

LAKESIDE W ALKING TRAIL Th e Lakeside W alking Trail fund ac counts for funds which will be used to 
create and landscape a walking trail for East Carroll Parish residents. 



 



ASSETS 
Cash and cash equivalents 

Investments 
Receivables 
Interfund receivables 
Prepaid items 

LIABILITIES AND FUND EQUITY 
Liabilities: 

Accounts, salaries and other payables 
Intstfund payables 

Fund Balances: 

Unreserved and undesignated 

TOTAL LIABILITIES N ~ID FUND BALANCES 

NONMAJOR SPECIAL REVENUE FUNDS 
Com binMg ~aJilr.i 8hltt 

December 31, 2003 

RURAL 

R RE HEAC~TART 

111,840 $ 
51,689 
146,092 

4,134 $ 
59.245 
51,497 

0 0 

112 1,56g 34,537 

0 0 0 

2 

309,509 113,307 (13.8851 

113,307 (13.88~ 



RURAL 

FIRE 

0 5 
0 
0 
0 

4,640 $ 
0 
0 
0 

120,614 
110,934 
197,589 

0 

0 ~  20.652 

0 4~64Q 44,9,7~  

0 0 36,216 

0 4.640 413.571 

.. 0 4.640 413,571 

0 ~ 4z640 ~ 449,789 



EAST CARROLL PARISH POLICE JURY 

NONMAJOR SPECIAL REVENUE FUNDS 
Combining Stmmment of Revec~ee, ~ itunm, 

and Changes in Fund Balances 
For the Year Ended December 31, 2003 

REVENUES 
Local sources: 
Taxes: 
Ad valorern 

Inte~govem merAal revenues: 
Federal funds * federaJ grants 
State funds: 
Other 

Fees, charges, and commissions for services 
Use of money and property 
O~er revenues 

EXPENDITURES 
Current: 
General govem met~ 
Finance and administrative 
Public safe{y 
Public works 
Health and welfare 
Transpodatk~ 

Debt service: 
Principal retirement 
Interest and bank charges 

Capital outlay 

EXCESS (Defl(:~mcy) OF REVENUES 
OVER EXPENDITURES 

OTHER RNANCING SOURCES (USES) 
Transfers In 
Transfers out 

DRAINAGE RURAL 
MAINTENANCE RRE HEADSTART 

185,744 $ 

0 

53,370 $ 0 

24,966 20,694 

0 12,4g0 0 

0 0 0 
2.298 855 30 

451 332 O 

0 
91,443 

0 
0 
0 

7,360 

0 
0 

73,861 
0 

32,080 0 0 
5,822 0 0 

0 0 0 

91~4~ .3 81,221 

0 0 0 

0 0 0 

0 0 0 

26,926 570 (60,497) 



Exhibit 5 

RURAL LAKESIDE 

FIRE W ALKING 
PROTECTIO N TRAIL 

0 $ 

11,457 

0 $ 

0 

239,114 

57.117 

0 0 12,490 

0 0 0 
0 0 3,183 

0 4.640 5j423 

0 
11,457 

0 
0 
0 

7,360 
1021900 
123,665 
73.861 

0 

0 0 32,080 
0 0 5,822 

0 0 0 



cOMPENSATION PAID POLICE JURORS The schedule of compensation paid to police jurors is presented 
in compliance with House Concurrent Resolution No. 54 of the 1979 Ses sion of the Louisian a Lo gislamre. 

Compensation of the po lice jurors is included in the legislative expenditures of the general fund. In accordance with 
Louisiana Revised Statute 33:1233, the Police Jury has elected the monthly payment method of compensation. 
Under this n~ethod, the president receives $700 per month and the other jurors receive $600 per mo nth. 

Joseph Jac kson, President 

Kendall Th ompson 

Roger Clement 

Shelby Perry 

James Bryan t 

Darrin Dixon 

John E. Shoemaker 

Billy Travis 

Total 

Schedule of Compensation Paid Police Jm'ors 
For the Year Ended Decem ber 31, 2003 

$ 8,400 

7,044 

7,20O 

7,200 

7,200 

6,600 

7~00 

7,200 

7,200 

445 

S65.~89 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Single Audit Report 
And Other Inform ation 

As of and for the Year Ended Decem ber 31, 2003 



East Carroll Parish Police Jury 
Lake Providen ce~ Louisiana 

Single Audit Report 
And Olher laform ation 

As of and for the Year Ended December 31, 2003 

BY OFFICE OF M ANAGEM ENT AND BUDGET 
AND 

Report on Compliance and on Internal Control Over Financial Repo rting 
Based on an Audit of Financial Statements Performed in Accordance 
W ith 

Report on Compfiance With Requirements Applicable to Each Major Program and on 
Internal Control Over Compliance in Acc ordance W ith 

Schedule of Expenditures of Federal Awards 

Notes to the Schedule of Expenditures of Federal Awards 

Schedule of Findings and Question ed  Costs 

2-3 

4-5 

6 

7 

8-13 



The first report following this page is a report on compliance and on internal control over financial reporting based 
on an  audit of financial statements performed in accordance with Government Auditing Standards. issued by the 
Comptroller General of the United States of America. Th e section of the report on compliance is based solely on 
the audit of the basic financial statements and presents, where applicable, compliance matters that would be ma terial 
to the basic financial stateme nts. The section of the repo rt on internal control over financial reporting is, likewise, 
based  solely on the audit of the basic finan cial statements and includes, where appropriate, an y reportable 
conditions an d/or material weaknesses. 

OTHER REPORT REQUIRED BY 
OFFICE OF M ANAGEM ENT AND BUDGET (OM B) C 

The second report followin g this page contains information on th e report on complian ce with requireme nts 
applicable to each major program and internal control over comp liance in accordan ce with OMB Circular 
No. A-133. The section of the re port on comp fiance is related to tests of complian ce with laws, re gulations, 
contracts an d gran ts relating to federal awar ds programs. Th e section of the report on internal control over 
compliance is, likewise, related to ma tters that would be significan t an d/or material to fed eral awards programs. 



A LLEN, G REEN & W ILLIAM SON, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

p. O, Box 6075 
Monmc. LA 71211-6075 

2414 Fefrand S~ t ~  (318) 3~r44~2 
Monroe, LA 71201 Fe.~ (318) 388-/,~J4 

TolHm : (84~) 741-0L~5 

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on an Audit of Flnandal Statem ents 

Police Jurors 
East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Tim ~  CPA 

F.me~ L Al~a, CPA 
(Rt'tk~l) 

196.1 - 

W e have audited the financial statements of East Carroll Parish Police Jury, as of an d for the year ended 
December 31, 2003, and have issued our report thereon dated June 28, 2004. Our repo rt waS qualified  because 
certain component units were omitted from the financial statements. W e conducted our audit in accordan ce with 
auditing standards generally accepted in the United States of Ame rica and the standards applicable to financial 
audits contained in Government Auditinv Standards. issued by the Comptroller General of the United States of 
Ar~ rica. 

Comvliance 
As part of obtaining reasonable aSsurance about wbe ther the Police  Jury's financial statements are free of material 
misstateme nt, we performed tests of its complian ce with ce rtain provisions of laws, regulations, contracts, and 
grants, noncomp lian ce with which could have a direct an d material effect on the determination of financial 

statement amounts. However, providing an opinion on comp liance with those provisions waS not an objective of 
our audit an d, accordingly, we do not express such an  opinion. The results of our tests disclosed  one instance of 
noncompliance that is required to be reported under Government Auditing Standards which is described in the 
accompan ying schedu le of findings and questioned  costs as item 03-FI. 

In planning and performing our audit, we considered the Police Jury's intern al control over flnan cinl reporting in 
order to determine our auditing proced ures for the purpose of forming opinions on the finan cial statements that 
collec tively comprise the Police Jury~ baSic financial statements and not to provide assurance on the internal 
control over financial repotting. However, we noted  a certain ma tter involving the internal control over finan cial 
reporting mul its operation that we consider to be a reportable condition. Reportable conditions involve matters 
coming to our  attention relating to significan t deficiencies in the design or ope ration of the  internal control over 
finan cial repo rting that, in our judgment, could adversely affect the Police Jury's ability to record, process, 
summarize an d report financial data consisten t with the as sertions of manageme nt in the finan cial statements. The 
repo rtable condition is described in the accompanying Schedule of Findings and Questioned  Costs as item 03-F2. 

A ma terial weakness is a condition in which the design or operation of one or me re of the internal control 
compo nents does not redu ce  to a relatively low level the risk that misstateme nts in amounts that would be  material 
in relation to the finan cial statements being audited  may occur an d not be detected within a timely pe riod by 
employees in the normal course of performing their as signed functions. Our consideration of the internal control 
over financial repo rting wou ld not necessarily disclose all matters in the internal control that might be reportable 
con ditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be 
ma terial weaknesses. However, we be lieve the reportable condition de scribed above is not a ma terial weakness. 

/~so tocated tn de~a and Steeee~ . ~  
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Police Jurors 
East Carroll Parish Police Jury 
Lake Providence. Louisiana 

This report is intended solely for the information and use of the Police JuIDrs. manageii~nt, federal awarding 
agencies, and pass-through entities and is not intended to be an d should not be used by anyone other than thes e 
specified parties. Alth ough the intended use of these repo rts may be  limited, under Louisian a Revised Statute 
24:513 this report is distributed by the Offi ce of the Louisiana Legislative Auditor as a public document. 

ALLEN, GREEN & W ILLIAM SON, LLP 

M on roe. Lo uisiana 
June 28. 2004 
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Each Major Program and on Internal Control Over 
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Compliance 
W c have audited the compliance of the East Carroll Parish Police Jury, Lake Providen ce, Louisiana, with the types 
of complian ce requirements desen~oed in the U. S. Office of Management an d Budget (OMB) Circular No, A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended December 31, 
2003. The Police Jury's major federal programs are identified in the summary of auditors' results section of the 
acc ompanying schedule offindinga  and question ed costs. Compliance with the requireroe nts of laws, regulation s, 
contracts, and grants applicable to each of its ma jor federal programs is the responsibility of the Police Jury's 
m anagem ent. Our respon s~ility is to expres s an opininn on  Ea st Carroll Parish Police Jury's compliance based on  
our audit. 

W e conducted our audit of complian ce in accordance with auditing standards generally accepted in the United 
States of America; the standards ap plicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller Gen eral of the United States of Amer ica; and OM B Circular No. A- 133, Audits of States, Local 
Governments, an d Non-pr ofit Organizations. Those standards an d OM B Circular No. A-133 require that we plan 
and perform the audit to obtain reason able assurance about whether non compliance with the types of compliance 

requirements referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence abo ut the Police Jury's compliance wi th those requiremen ts 
and perform/ng such other procedures  as we con side red nece ssary in the cire umstances . W e be lieve that oor  audit 
provides a reasonable basis for our  opinion . Our audit does not pr ovide  a legal determina tion  of the Police Jury's 
com pliance with  th ose requirem ents. 

In our  opinion the Policy Jury complied, in all ma terial respects, with the requirements referred to abo ve that are 
applicable to each of its ma jor federal programs for the year en ded Decem ber 31, 2003. However, the results of 
our auditing proc edures disclosed instances of noncompliance with those requirements that is required to be 
reported in accor dance wi th OM B Circular No. A-133 and which is described in the accompan ying Sched ule of 
Findings an d Questioned Costs as items 03-F3, 03-F4, and 03-F5. 

The managem ent of the Police Jury is respon sible for establishing an d ma mtaimng effective internal control over 
compliance with requ/remc~ts of laws, re gulat/on s, con tracts and grants applicable to federal programs. In planning 
and perform ing our audit, we considered the Police Jury's internal con trol over comp liance with requirements that 
could have a direct and ma terial cffcct on a major federal program in order to determine our auditing procedures 
for the purpose of expressing our opinion on complian ce  and to test an d report onintem st control over co mplian ce 
in accordance with OM B Circular No. A-133. 
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Police Jurors 
East Carroll Parish Police  Jury 
Lake Providence, Louisiana 

Our consideration of the internal control over complisnce would not necessarily disclose all matters in the intern al 
control that might be material weaknesses. A material weakness is a condition in which the design or operation of 
one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance 
with the applicable requirements of laws, regulations, contracts an d grants that would be  material in relation to a 
ma jor federal program be ing audited ma y occur and not be  de tected within a timely pe riod by employees in the 
normal cour'~e of pe rforming their assigned  functions, W e noted no matters involving internal control over financial 
reporting and its operation that we cons ider to be  ma terial weaknesses. 

W e have audited the financial statements of the Police Jury, as of and for the year ended December 31, 2003, an d 
have issued  otw repo rt thereon  dated June 28, 2004. Ou r repor t was qualified becu use certain eomponon t units were 
omitted from the financial stateme nts. Our audit was pe rformed for the purpose of forming opinions on the 
financial statements th at collectively comprise the Police  Jury's basic financial stateme nts. The accompanying 
schedule of expe nditures of federal awards is presented for purposes of addition al analysis as required by OM B 
Circular No. A-133 an d is not a required part of the financial stateme nts of the Police Jury. Such information has 
been subjected to the auditing procedures appfied in the audit of the financial stateme nts and, in our opinion, is 
fairly stated, in all material respects, in relation to the financial statements taken as a whole. 

This report is intended sorely for  the information  and use of the Police Jurors, manageraent, federal awarding 
agencies, and paSs-through  entities an d is not intended to be  and should not be used by anyon e other than these 
specified  parties. Although the intended use of these reports may be limi ted, under Louisiana Revise d Statute 
24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document. 

ALLEN, GREEN & W 1LLIAM SON, LLP 

M ont'oe , Louisian a 
June 28, 2004 



PASS-THROUGH 

East Carton Parish Police Jury 

Schedule of Expenditures of Federal Awards 
For the Year Ended  December 31, 2003 

NAM E 
CFDA Pass-Through 
Number 

United States Department of Housing and Urban  Development 
Direct Progr am s: 

Sec tion 8 Housing Choice Voucher Program 14.871 FW 2118 

Passed Through Louisiana Office of Community Development: 
Community Development Block Grant 14.228 N/A 

Total United States Department of Housing and Urban Development 
United States Departm ent of Health and Human Services 
Direct Program : 

Head Start 
Passed Through Louisiana Department of Labor: 

Commun ity Services Block Grant 
Passed Through Louisiana Department of Social Services: 
Low-Income Home Energy Assistance 
Temporary Assistance for Needy Families 

Total United  States Department of Health an d Human 
Ser vices 

$ 631,329 

172.604 
803.933 

93.600 06CH0020/25&26 20,694 

13.792 N/A 93,651 

13.789 N/A 31,597 
93.558 N/A 

148.750 

Federal Emergency M an agement Agency 
Passed Through  United W ay of America: 
Federal Emergency Food and Shelter 83,523 

Passed Through  Louisiana Department of Economic De velopment 
State Di saster Preparedness Grants 83.505 
Total Federal Emergen cy M anageng~t 

Federal Aviation Administration 
Direct Program : 

Airport Improvement Pr ogr am 
Total Aviation Administration 

TOTAL CASH FEDERAL AW ARDS 

NIA 

N/A 

20.106 3-22-0027-001-2002 

NON CASH FEDERAL AW ARDS 
United States Department of Agr/culture 
Passed Tlvough  Louisiana Department of Agriculture and 
Forestry: 
Food Distribution Pr ogram 10.550 N/A 

TOTAL NON CASH FEDERAL AW ARDS 

TOTAL  FEDERAL AW ARDS 



Notes to the Sc hedule of Expenditures of Federal Awards 
For the Year Ended Decem ber 31, 2003 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of 
all federal awards programs of the East Carroll Parish Police Jury, Lake Providence, Louisiana. The East Carre ll 
Parish Police Jury (the "Police Jury") reporting entity is defined in note 1 to the Police Jury's fmancial statements. 
Federal awards received  directly from federal agencies, as well as fed eral awards passed through other government 
agencies, is included on the schedule. 

NOTE 2 . BASIS OF ACCOUNTING Th e accompanying Schedule of Expenditures of Federal Awards is 
presented using the modif~d accrual basis of accounting, which is de scribed in Note I to the Police Jury 's finan cial 
stateme nts. 

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATE M ENTS Fede ral awards revenues are reported 
in the Police Jury 's fund financial statements as follows; 

M ajor funds: 
Airport 

Section 8 Voucher 
Other Governmental 

Component Unit - Cormnunity Action Agency 
Total 

NOTE 4 o RELATI ONSHIP TO  FEDERAL FINANCIAL RE PORTS 

$ 687,272 
631,329 
218,264 
A72.647 

Amounts reported in the accompanying schedule agree with the amounts repo rted  in the related  fed eral financial 
reports except for change s made to reflect amounts in accordance with accounting principles ge nerally accepted 
in the United  States of America. 

NOTE 5 - M ATCHING RE VENUES AND STATE FUNDING 



Schedule of Findings and Questioned Costs 
For the Year Ended December 31, 2003 

PART I - Sum mary of the Auditors' Results 

i. Tbe  type of audit report issued was qualified. 

ii. There was a reportable condition required to be disclosed by Govcmnmn Auditing Standards issued by  
the Comptroller General of the United States of Amer/ca~ 

The reportable condition  was not con sidered to be a material weakness 

iii. There was on e instance of noncompliance that was considered material, as defined by the Goverron ent 
Auditing Standards, to the financial statement. 

iv. There were no reportable conditions required to be  disclosed by OM B Circular No. A-133 

v. Th e type of report the auditor issued on compliance for major programs was unqualified. 

vi. The audit disclosed audit findings which the auditor is required  to report under OM B Circular No. A-133, 

Sectiun  .510(a). 

vii. The major federal programs are: 

CFDA #20.106 
CFDA #14.871 

Airport hnprovcane~ Program 
Section  8 Housing Choice Voucher Pr ogram 

viii. The dollar threshold used to dislinguish betweeat Type A and Type B programs as described in OM B 
Circular No. A-133, Section .520Co) was $300,000. 

ix. The un ditee does not qualify as a low-risk an ditce under OM B Ciro~lar  No. A-I 33, Section  .530 



Schedule of Findings and Questioned  Costa 
For the Year Ended December 31, 2003 

PART H - Findings related to the financial statem ents which are required to be reported  in accordance 
with Governm ent Auditing Standar ds generally accepted in  the United States of Am erica: 

This finding is specific to the airport special revenue fund. 

LSA-R.S. 39:1310 requires the chief exec utive or administrative officer to 
advise the govern/ng author/ty or ind~ on dently elected official in writing when total expenditures and other uses 
for the remainder of the year, within a fund, arc exceeding the total budgeted  revenues/expenditures and other uses 

Condition found: The Police Jury had the following unfavorable budget variances for expenditures which 
exceeded 5% : 

Fund 
Airport 

Bud_ovt 
$182,477 

Unfavorable 
Budget 

$769,756 $587,279 

The Police Jury is req uired  by state statute 
to adopt budgets for the general fund an d all special ~-wenue funds. In total, the Police Jury adopted  budgets for 
seven different funds. 

Cause: The Police Jury failed  to include a portion of a federal an d state grant received  and related 
expenditures. 

Effect: The Police Jury is in violation of LSA-R.S. 39:1310 



Schedule of Findings and Questioned Costs 
For the Year Ended December 31, 2003 

PART H  - F/ridings related to the  fiuan elal statem ents which are required to be repor~ d in accordance 
with Government Au~Iting Standards generally accepted  Jn the United  States of Am erica: 

approximately$6,000 
There was an unreconciled difference of 

C~use: The ban kreconciliation s are generated from the general led ger software. Although there were entries 
made into the reconciliation software in the form of outstanding checks, there was no beginning bank balance 
entered and all reconciliations came out to s zero general ledger balan ce. Th e bank balan ce amount less 
outstanding checks did not equal the gen eral ledger an :on nt. 

EITect: The reconciliation was incomplete because there was no reconciliation  of the difference between the 
bank balance an d the total outstanding checks. 

Th e payroll clearing account should be  reconc iled on a 
monthly basis and any recon ciling items fully explained. 



Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 2003 

PART III- Findings and questioned costs for federal awards which are required to be re ported  under 
OM B Circular No. A-133 Section .$10(a): 

This finding is specific to the Section 8 Voucher program . 

HUD guidance for the Form 50058 contains requirements that certain 
information be maintained in the resident files. Th is information includes birth certificates, verification of full-time 
student stare s, inspection reports, income verification, social security numbers for residents six years or older, and 
other documentation. 

Condition found: Fifteen files were ran domly selec ted. The following discrepan cies were noted : 

I. One file had a social security number which did not match the form 50058. 
2. One file did not contain a signed lease renewal form. 
3. Two flies did not contain proof of full-time student status, 
4. One file did not contain proof of a stated disability. 
5, On e file was missing a birth certificate. 
6. One file had a different birth date on the form  50058. 
7. On e file had  no verificadou  for $7376 in income. 
8. One file contained a letter to the landlord requesting repairs. Th ere was nothing in the file to indicate that 

repairs had been done an d there were no HAP payments withheld. 

Vou chers. Fifteen files were tested. 
The Police Jury administers 142 Section  8 

Cause: Th ere is no quality control system in place to ensure that all required eleme nts are con tained in the 
files. 

Effect: Eligibility is not fu lly docume nted for some  reside nts. 

A system should be  estabfished  such as a checklist to ensure 
that all required items are included in the files an d the files should be  reviewed to ensure that all items are included. 



Schedule of Findings and Questioned C, nsts 
For the Year Ended Ik.cember 31, 2003 

PART III- Findings and questioned costs for federal awards which are required to be reported und er 
OM B Circular No. A-133 Sci on .$10(a): 

This finding is specific to the Section 8 Housing Choice Voucher 

To ensure that the rents charged to the Section 8 Housing Choice Voucher 
program are reasonable administratien  most compare the rent, for the Voucher Units to rents or similar unassisted 
units in the market place as  well as compare the tent to rents for simi lar units on the premises. 

Condition found: Documentation could not be provided for rent reasonableness comparisons. 

issued  in 2003 at a cost of $487584 in hou sing assistance payments. 
A total of 142 housing choice vouchers were 

Cause: The Section 8 administrator was not aware that this needed  to he  done and was using fair market 
values as  a comp arison. 

Effect: Section 8 is not in comp liance with the rent reasonableness regulations. 

The Section 8 administrator  should devise aplan for gathering 
information for rental costs in the area including, but not limited to, newspa per wadty ads, shopper newspapers with 
realty ads, bulletin ho ards an d real estate companies who deal in ~ntal property. 

Th is finding is specific to the Section 8 Housing Choice Voucher 

Sec tion 8 mo st maintain an  up-to-date utility allowan ce schedule. Section 8 
must review utility rate data for each utility category each year and must adjust its utility allowance schedule if there 
has been a rate chan ge of ten percent or more for a utility category or fuel type since the last time the utility 
allowance schedule was revised (24 CFR section 982.517). 

Condi tion found: Section 8 could not pro vide dec un~11tation for the  review of utility rate information. 



Schedule of Findings and Ques~loned Costs 
For the Year Ended Decem ber 31, 2003 

PART 111 - Findings and questioned costs for federal awards which are required to be reported under 
OM B Circular No. A-133 Section .510(a): 

c~lme: The utility rate review was done by a consultant and documentation was not retained, 

Effect: The Police Jury does not have written documentation to support the utility allowance schedule. 

The process of reviewing the utility allowances should be 
documented in writing along with the rates obtained from utility companies. 



The information in the following section con cerns managemenCs actions or intention s concerning prior- and cunent- 
year audit findings and is required by U. S. Office  of Management and Budget (OMB) Circular No. A- 133. Th is 
information has been prepared by the management of the East Carroll parish Police Jury. M anagement accepts full 
responsibility, as required by OM B C3ruuiar No. A-133, for the accuracy of the information. This information has 

not been audited by the auditorS except as required by OMB Circular A-133 Section .500(e), and accordingly, no 
opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform proced ures 
to assess the reasonableness of the sunnna~ sched ule of prior audit findings prepared by the au ditee, and repo rt, 
as a current-year  audit finding when the auditor concludes that the summary sched ule of prior audit findings 
materially misrepresems the status of any prior audit finding. 
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Smnm ary Schedule of Prior Audit Findings 
Decem ber 31, 2003 

Findine: In order to follow generally accepted accounting principals related  to valuation and completeness, an  
entity should have a system in place which provides documentation of all addition s an d de letions to the capital 
assets as well as providing a schedule of deprec iation. 

The Police Jury does not have a method for ensuring that all assets are added  to the fixed as set 5sting. Due to this 
fact approximately $4430,000 of equipment was not added to the f'uted  as set listing. 

Findin2: In  order to maintain adequate controls over cas h and capture correct reporting information, bank 
reconciliations should be prepared in a timely manner. 

There was an unreconciled  difference be tweon  the general led ger account and the bank balan ce which had  not been 
explained. 

See Finding 03-F2. 

Fm di~ : This finding is a result of performing the procedures outlined in the U. S, Office of M anagement an d 
Budget "A-! 33 Complian ce Supplement" for Section 8 regarding eligibility and special tests an d procedures. 

Condition found: The auditors selected housing assistance payme nts (HAP) from the disbursements jou rnals from 
various month s in 2002. Of the 15 files selected  for testing the following con ditions were found: 

Two instances where the recertification (updated  50058) could not be located. 
One instance where i~  had not been verified. 
One instance where full-time student status had not been verified . 
Two instances where the income verification did not match the amounts listed on the reeertification . 
Fourtee n instan ces where reinspectiou s had  not been documented. 

See finding 03-F3 



Sum m ary Schedule of Prior Audit Fitwlln~  
Decem ber 31, 2003 

Findinf: Various reports issued to Head Start should have comparable date for the same periods reported. The 
data for these reports should be traceable to the accounting records. 

The cash transaction repo rts showed a total of $871,623 in outlays. The income statement for the same period 
(7/1/01 to 6/30/02) showed $793,769. 

Th e Police Jury is no longer the oversight agency for the Head Start program and does 

~ ndi~ : Credit cards should be  locked up and released only to authorized sign ers and returned after the purchase 
is made. Purchase orders should be issued  for all purchases and receipts received  when the credit card is returned  
to th e custodian. 

An authorized check signer made unau thorized purchases on two Head Start credit cards totaling $7,426. The bills 
were mailed to the Head Start offi ce and the person making the unauthorized purchases did not forward the bills 
to the Police Jury office  for payment. Th e ban k contacted  the Police Jury when the paym ents were past due an d 
the Police Jury pe rsonnel requested copies of the statements. Suspicious purchases were noted on the statements 
an d investigated. Payments for the unauthorized purchases were not made by the Police  Jury or Head Start. Th e 
pe rson  wR_king the unauthorized purchases repaid the amount of the unau thorized purchases to the bank and the 
bank applied the paym ents to the cwAit card bill. 

Reparations were made for the unauthorized use of the credit card, all unauthorized credit 
cards were confiscated, and all credit cards are now locked up in the police jury offices. 



Corrective Action Plan for Current-Yua r Findings and Questioned Cost 
Decem ber 31, 2003 

Findine: LSA-R.S. 39:1310 requires the chief executive or administrative officer to advise the govern ing authority 
or independently elected official in writing when total expe nditures and other uses for the remainde r of the year, 
within a fund, are exceeding the total budgeted revenues/expeed imrcs and other uses by five pe rcent or more. 

The Police Jury had the following unfavorable budget variances for revenues/expenditures which exceeded 5% : 

Pund 
Airport 

Bud~  
$182,477 

Unfavorable 
Actual Budne t 
$769,756 $587,279 

Corrective action uinnned:The Secretary-Treasurer will advise the Pofice Jury in writing when total expenditures 
and other uses for the remainder of the year, within a fund, exceeds the total budgeted revenues/expenditures and 
other uses by five percent or more . 

Elisha M atthews, Secretary-Trcasmcr 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

Phone: (318) 559-2256 
Fax: (318) 559r1502 

Finding: In order to maintain adequate controls over cash and capture correct reporting information, bank 
reconciliations should be prepared in a tim ely manner. 

There was an unreconciled difference be tween the ge neral led ger account an d the bank balance which had not been 
explained . 

All bank statements wi ll be recon ciled  on a timely bas is an d an y reconciling items or 
unreconciled  differences will be researched and explained. 



Corrective Action Plan for Current-Year Findings and Questioned Cost 
Decem ber 31, 2003 

Findinr. HUD guidan ce for the Form 50058 contains reqniremon ts that certain information  be nmintained in the 
resident files. This informa~on  includes birth certificates, verification of full-6me student stares, inspection reports, 
income vedficatinn, social security numbers for residents six years or older, and other docum entation. 

Fifteen files were randomly selected. The following discrepancies were noted: 

1. One file had a social security number which did not match the form 50058. 
2. One file did not contain a signed  lease renewal form, 
3. Two files did not contain proof of full-time student status. 
4. On e file did not con tain proof of a stated disability. 
5. One file was missing a birth certificate. 
6. On e file had a different birth date on the form 50058. 
7. One file had no verification  for $7,776 in income. 
8. On e t-de contained a letter to the landlord requesting repairs, There was nothing in the file to indicate that 

repairs had been don e an d there were no HAP payments withheld. 

All files will be compared to the checklist on a periodic basis to assure completeness 
and all verifying doc uments will be double-checked to ensure the correct transfer of information to the file. 

Elisha M atthews, Secretary-Treasurer 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

Phone: (318)559-2256 
Fax: (318) 559-1502 

Findinm To ensure that the tents charged to the Section $ Housing Choice  Voucher program  are reasonable 
administration must compare the rent. for the Von cher Units to rents or similar unas sisted units in the market place 
as well as compare the rent to rents for similar units on the premi ses. 

Docume ntation could not be provided for rent reasonableness co mparisons. 

Th e Sec tion 8 Director will devise a plan for gathering information  for rental costs 



Corrective Action Plan for Current-Year Findings and Questioned Cost 
Decem ber 31, 2003 

Elisha M atthews, Sec t ary-Treasurer 
East Can'oll Parish Police Jury 
400 First Street 
Lake Pgovidence, LA 71254 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

Findin2: Section 8 most maintain an up-to-date utility allowan ce schedule. Section 8 nmst review utifity rate data 

for each utility category each ye~ and must adjust its ufifity allowance schedule if there has been a rate change of 
ten percent or more for a utility categor y or fuel type since  the last time the utility allowan ce schedule was revised 
(24 CFR section 982.517). 

Sec tion 8 could not provide documan tation  for the review of utility rate information. 

The Sec tion 8 Director will document in writing the process of  reviewing utility 
allowances as well as the rates obtained  from the utility companies. 

Elisha M atthews, Sec retary-Treasurer 
East Carroll Parish Pofice Jury 
400 First Street 

Phone: (318) 559-2256 
Fax : O 18) 559-1502 
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In planning and performing our audit of the financial statements of the East Carroll Parish Police  Jury for the year 
co ded  December 31, 2003, we considered the Police Jury's internal contxol to plan our auditing procedures for the 
purpose of forming opinions on the financial statemems that collectively comprise the Police  Jury's basic financial 
statemen ts and not to provide assurance  on the imem al control. 

However, during our audit, we noted certain matters involving the internal control and other operagc~al matters that 
arc presen ted for your consideration. This letter does not affect our report dated June 28, 2004

, on  the financial 
statemen ts of  the Police Jury. W e will review the status of  these comnumts during our nc~ audit ~ p~ 1~ t. Our  
comments and rccom~.ndation s, all of which have been discussed  with approp rimc members of manage~ mt

, are 
intended to improve the intclnal control or result in other operating cfficien cies. W e will be pleased  to  discuss these 
commen ts in further detail at your  con ven ience, to pe rfurm any addition al study of these matters, or to assist you in 
implementing the recolmnm c~tion s. M anagern~t's responses have also beeaincluded. W e have performed no audit 
work to verify the coment of the responses. 

Comment: Federal law rcqultm  that all ~tnploy ccs hired  after Nov ember 6
, 1986, must complete an Employment 

Eligibility form (I-9) and the proper ~ c~a wh/ch must accorapauy the form must be viewed and verified by 
the employer. Two of the sov emeen  files tested did not contain this information. 

R commendation : Current procedures for hiring new employees should be reviewed  to ascertain if changes should 
be made to  these procedures. If possible, all current payroll files should be exan6ncd for proper doc~ n. 

M anaeement's resnonse: All employees with a hire date after November 6, 1986 will have a form I-9 in their 
personnel files . 

Comment: W hen  possible, cash should be deposited in institutions where the cash will eaxn interest
. At 

Decembe r 31, 2003, a total of  $334, 647 was deposited  m non -imerest-bcaring accounts. 

Recommendations: The Police Jury should consider their options for placing their funds in intcmst-beahng accounts 

Also I.o~  In Jena and ,.Shrew~ r t, I.o~ da~  
Mm~b~  Ame~/cm Imtir~  of C~ ified Pub]k Ac~oumam~ Society eCLmmla~  Cettlfj~  public A~mjmm~  md 

Am~i~  Imdt~  of Ce~ '~d ~ Lic A~~ow~  Divi~ m for CPA FiJ~ l 



W hen our annual depository bids allow, cash will be deposited in institutions where 

Com m ent: HUD requires that a sample of housing quality inspections be reinspected for quality control as surance. 
Although the Section 8 administration stated that she often accompanied  the inspector on  his inspection s, there was 
no evidence to support this. 

~ : Documentation regarding quality control reinspection s should be ge nerated and kept in the 
files. 

All quality control inspections will he  docun'ented in writing and kept in a f'de. 

Com m en t: Good internal controls require that records be maintained for lan d, buildings, equipment and other 
assets which were purchased or otherwise obtained . The garbage fund is not be ing ke pt on a co mputerized listing 
as  the other funds arc, They are being kept in a file folder. 

Reeom m endafien s: The Police Jury should add the garbage fund to its fixed asset listing. 

Fixed Asset Listings for all funds will he  maintained on the  computer. 

Our audit proced ures are designed primarily to enable us to form opinions on  the fine ncial statements an d, therefore, 
may not reveal all weaknesses in policies and procedures that may exist. 

Th is report is intended solely for the information and use of the Police Jurors, manageme nt, fed eral awarding 
age ncies , and pas s-through entities an d is not intended to he  and should not be  used by an yone other than these 
specified parties. Alth ough the intended  use of these  reports may be limi ted, under Louisiana Revised Statute 
24:513 this report is distributed by the Office of the Louisian a Legislative Aud/tor  as a public document. 


