Certified Public: Accountants * Management Consultanty »

TOWN OF HAUGHTON, LOUISIANA

ANNUAL FINANCIAL STATEMENTS

December 31, 2003

Under provicions of state law. this remr:t s a i?‘tégiig
document Acnzy of the report has besn € L..Dl'f‘i A
© tn ann cing appropriate pubic ciicials.
o h ke for public inspectien at the Baton
R-:;L:]t Ciiss i'{" e leﬂ*s'at.veAﬂlrf”,d where
approprizle. &t the office of the pans sh cierk of court,

Release Date____ {1 ~R ~0Y

) SMITHPUGH

Businesy Advisors




TOWN OF HAUGHTON, LOUISIANA

Table of Contents
Page
Independent AUdItor’s REPOKL ..o e cercte e arees s aas s e s s vsne e s eaasstaeessonrnnssnns 1
General Purpose Financial Statements:
Combined Balance Sheet — Al Fund Types and Account GIOUDS .....cccoicimmienrascerrveressrenecssesnsmssssnnsen, 2-3
Combined Statement of Revenues, Expenditures, and Changes in
Fund Balances — All Governmental Fund Types .....ueeeeriiinrecconnrenns e eeerseasesosmnnnreesiasrrrraeass 4
Combined Siatemeunt of Revenues, Expenditures, and Changes in
Fund Balances — Budget (GAAP Basis) and Actual -
General and Debt Service FUNU Ty es...cc.ivuiriiiireennaniisemsressinesasssstonesiassnnsssissrsesssesssssesssssresssesses 5
Combined Statement of Revenues, Expenscs, and
Changes in Retained Earnings ~ Proprietary Fund TYPes. .. eviccccenircecenrccesarrsnnererssmsssscssssesens 6
Combined Stalement of Cash Flows — Proprietary Fund TYPeS....conivirrcccmmrinnccecissseescneonnrrnrsssnsesen 7
Notes 10 FINANCIAl STAEINEIILS .......oveiiiecrerieceesiensrerseeenreresstesssressessssrassstessssssserrsrssrnts srnsesssrassssssssessassssss §-20
Combining and Individusl Fund Statements:
Governmental Funds:
Giencral Fund:
BAlAnCte SHECL......ci i erres e s es s e s s s s reses s e rerss st e e o1 ab bb S bne s et ssbntnranns aa s by e mRnannns 21
Statemcnt of Revenues, Expenditures, and Changes
in Fund Balances — Budget (GAAP Basis) and AcCtual........ovveveeieei v een s v vreeanenessemenenas 22
Debt Service Funds:
Combining Balanee SHECL........ooc oo rereeee s ccsimrsaoner e st s s s sasseessss s aase s sssssmantecesssrrmmnees 23
Combinmg Statement of Revenues, Expenditures, and Changes
N FUDA BAlAIICES. .. it rrecite s ece e e rvvsasessrsesssane st s e save e rrsnnsesn b s sansssssassbesnsenssberannnns 24
Proprictary Funds;
Enterprise Funds — Waler, Sewer, and Sanitation Funds:
Combining Balance SHeet...... ... e rriines s eeserresn s seesassstrassavensssesmsasmeseenssrrrsssassrmsans 25
Combining Statcment of Revenues, Expenses, and Changes |
1IN Retaintd EArMINES io.veeeiiiiiiccniiinnirinisinsssstesssrrsasssessssassesssnorssessseerersbsessessa s sasas snnsssnesssssssrans 26



TOWN OF HAUGHTON, LOUISIANA

Table of Contents
(Continued)

Supplementary Information:

Schedule of Mayor’s and Aldermen’s Compensation

Additional Report Required by Government Auditing Standards:

Independent Auditor’s Report on Compliance and on Internal Control
over Financial Reporting Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

-----------------------------------------------------

Audit Findings:

Schedule of Audit Findings

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Corrective Action Plan

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll




.ﬂ' '--"-_l_* ‘-- -—----“‘.

/ !’"H i ['“w 3

X EMITH PUGH

:Ii T ! ’. j

T2 LAND COMPANY. LLP

Cerh_"ﬁvd Public Accountants « Management Consullunts * Business Advisors

INDEPENDENT AUDITOR’S REPORT

The Honorable Billy Maxey, Mayor
and the Members of the Board of Aldermen of
The Town of Haughton, Louisiana

We have audited the accompanying gencral purpose financial statements and the combining and individual fund
financial statements of the Town of Haughton, Louisiana, as of and for the year ended December 31, 2003, as listed in
the accompanying tablc of contents. These general purpose financial statements are the responsibility of the Town of
Haughton, Louisiana’s management. Our responsibility 1s to express an opinion on these general purpose {inancial
statcmuents based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we pian and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit
also Includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our

opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of the Town of Haughton, Louisiana, as of December 31, 2003, and the results of its operations and
cash flows of its proprietary fund types for the year ended in conformity with accounting principles generally accepted
in the United States of America. Also, in our opinion, the combining and individual fund financial statements referred to
above, present fairly, in all material respects, the financial position of each of the individual funds of the Town of
Haughtion, Louisiana, as of December 31, 2003, and the results of operations of such funds and cash flows of individual
proprietary fund types for the year then ended in conformity with accounting principles generally accepted in the United

States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 25, 2004, on our
consideration of the Town of Haughton, Louisiana’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with this report in

considering the results of our audit.

Our audit was performed for the purpose of forming an opinion on the general purpose financial statements taken as a
whole and the combining and individiial fund financial statements. The accompanying financial information listed as
supplementary information in the table of contents is presented for purposes of additional analysis and is not a required
part of the financial statements of the Town of Haughton, T.ouisiana. Such information has been subjected to the
auditing procedures applied in the audit of the general purpose, combining, and individual fund financial statements
and, in our opinion, is fairly presented in all material respects in relation to the financial statements of each respective

individual fund taken as a whole.

il Pif § Conpar 417
Smith Pugh & Company, LLP

Certified Public Accountants

Shreveport, Louisiana
June 25, 2004

|
Phone 318-869-1055 « Fax 318-869-4736 =920 Picrremont Rd.. Ste. 400 » Shreveport, 1A 71100-2037 » www.spepa.com
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TOWN OF HAUGHTON, LOUISIANA

Combined Statement of Revenues, Expenditurss, and Changes
in Fund Balances - All Governmental Fund Types
Year Ended December 31, 2003

e

Totals
Governmental Fund Types (Memorandum Only)
Debt Cupital
General Service Projects 2003 2002
Revenues: T o T T
Property taxes $ 23,254 § 42,091 $ - $ 65,345 % 64,847
Franchise taxes 86,153 - - 86,153 A9 810
QOther taxes 560,026 - - 560,826 515,168
Licenses and permits 123,675 - . 123,675 126,178
Grant revenue 19211 - . 19,211 289 007
Intergovernmental 281,099 - - 281,099 113,684
Interest 20,096 635 - 20,731 27,501
Fines and forfecits 148,735 - - 148,735 119.474
Other 50,457 - - 50,457 14,828
Total revenues 1,313.606 42726 1,356,332 1,320,497
Expenditures:
General government 226,999 - . 226,999 178,562
Public safety 534,556 - - 534,556 446,445
Streeis and drainage 22 635 - - 22.635 392,055
Capital outlays 106,514 - - 106,514 60,749
Debt service:
Principal retircment . 29,000 - 29,000 29,000
Interest - 18,208 - 18,208 14,979
Other - 1,350 - 1,350 Y01
Total cxpenditures 890,704 48558 - 939262 1,127,691
Excess (deficiency) of revenues T o
over cxpenditures 422,302 (5.832) o 417.070 192,806
Other financing sources (uses):
Cash shortage - . - - (17,444}
Transfers in 07,830 36,911 - 134,741 64,087
Transfers oul (36,911) - - (36,911} (188,711)
Net other financing sources (uscs) 60,910 36,911 - 97,830 (142,068)
Fxcess of revenues over expenditures
and other financing sources (uses) 483 821 31,079 _ 514.900 50,738
Fund balance at beginning of year 1,570,024 173,286 - 1,743,310 1,692,572
Fund balance at ond of year S 2053845 § 204365 § - § 2258210 § 1743310

The notes ta the financial statements are an integral part of this statement.
See the accompanying independent awditor’s report.
4
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TOWN OF HAUGHTON, LOUISIANA

Combined Statement of Revenues, Expenses, and
Changes in Retained Earnings - Proprietary Fund Types
Year Ended December 31, 2003
with Comparative Totals for Year Ended December 31, 2002

W

Operating revenues:
Charges for services
Other
Totnl operating revenues
Operating expenses:
Personal services
Contractual services
Supplics and materials
Utilithies
Insurance
Repairs and maintenance
Depreciation
Other
Total operating cxpenses
Operating income (loss)
Non-operaling revenues (expenses).
Interest income
Interest expense
Loss on disposed of assets
Total non-operating revenues (expenscs)
Income befﬁr& other financing uses
(Other financing uses:
Cash shortage
Transfers in
Transfers out
Total other financing uses

Net income

Amount charged to contribution accounts -
depreciation

Retained earnings at beginning of year
Retained carnings at end of year

The notes to the financial s

Enterprise Funds
2003 2002
§ 505,762 § 502472

25,093 6,802
530855 509,274
162,112 144,692
130,191 117,646
46,785 67,600
22794 21,348
38,772 42,735
34,733 34,537
156,323 147,166
3 48] 928
595,191 576,652
(64,336) (67.378)
16,834 16.129
(11,789) (13,065)

: (520)

5,045 3 544
T (59291)  (64.834)

: (398)

i 151,024

(97.830) (26,400)
(97,830) 124,226
(157.121) 59,302
96,855 87,274
1,796,934 1,650,268

$ 1,736,668 §  1,796.934

See the accompanying independent auditor's report.

6

atements arc an integral part of this statement.
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TOWN OF HAUGHTON, LOUISIANA

Combined Statement of Cash Flows - Proprietary Fund Types
Year Ended December 31, 2003
with Comparative Totals for Year Ended December 31, 2002

w

Enterprisc Eunds
2003 2002

— e

Cash flows from operating activitics:

Operating income $ (64,336) 5 (67,378)
Adjusiments to reconcile operating income to net cash
provided by operating activities:

Cash shortage - (398)
Depreciation 156,323 147,166
(Increasc) decrease in accounts recelvable (424) 7,808
(Increase) decreasc 1n prepaid expenses 78 (3,126)
Increase (decrcase) in accounts payable 28,295 (336)
Increase (decrease} in customers' deposits (4,677) 3,560
Total adjustments 179,595 154,734
Net cash provided by operating activilies ) 1 15_55.?' o | 87,56_
Cash flows from capital and related financing activities: I o T
Principal payments (19,662) (19,095)
Interest paid (12,934) (14,146)
Contributed capital - proceeds from grant - 414,792
Net cash used for capital and related financing activities (32,596) 381,551
Cash flows from noncapital financing activities: -
Opcrating transfers in (out), net (97,830) 212,277
Net cash provided by noncapital financing activities (97 ,Ef&i}) o 2122777
Cash flows from investing activities: - T o
Interest income received 23,980 11,311
Payments for investments (237,078) (57,821)
Proceeds from investments 223,926 50,056
Purchase of fixed assets (89,500) (419,792)
Net cash provided by investing activities - (78,666) ) (410,246)
Net increase in cash and cash equivalents o (93,833) T 270,938
Cash and cash cquivalents at beginning of year
(including $501,541 in restricted cash in 2002) 1,156,228 885,290
Cash and ¢ash equivalents at end of year
(including $425,339 in restricted cash in 2003) $E___£’_06_-—-2’£2_5-= =$____ %

The notes to the financial statements are an integral part of this statement.
See the accompanying independent auditor's report.
7



TOWN OF HAUGHTON, LOUISIANA

Notes to I'Inancial Siatements
For the Year Ended December 31, 2003

M

1. Summary of Significant Accounting Policies:

The Town of Haughton, Louisiana (Town), was incorporated April 29, 1920, under the provistons of the
Lawrason Act. The Town operates under the Mayor-Board of Aldermen form of government,

The Town of Haughton, Louisiana, compfics with Generally Accepted Accounting Principles (GAAP). The
Town’s reporting entity applies all relevant Government Accounting Standards Board (GASB)
pronouncements. Proprietary funds apply Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails. GAAP as
applicable to governments also conforins to the requircments of Louisiana R.S. 24:517 and to the puides set
forth in the Louisiana Municipal Audit and Accounting Guide and to the industry guide, Audits of State and
Local Guvernment Units, published by the American Institute of Certified Public Accountants.

The following is a summary of certain significant accounting policies:

A. Reporting Entity — This report includes all funds and account groups, which are controlied by, or dependent
on the Town’s Executive and Legislative Branches (the Mayor and Board of Aldermen). Control by or

dependence on the Town was determined on the basis of budget adoption, taxing authority, authority 1o
issue debt, election or appointment of governing body, and other general oversight responsibility.

B. Fund Accounting — The accounts of the Town are organized on the basis of funds and account groups, ¢ach
of which 1s considered a separate accounting entity. The operations of each fund are accounted for with a
separate sel of scif-balancing accounts that comprisc its assets, liabilities, fund equity, rcvenues, and
cxpenditures, or expenses, as appropriate. Govemment resources are allocated to and accounted for in
individual funds based upon the purpose for which they are to be spent and the means by which spending
activities arc confrolled. The following funds and groups of accounts are used by the Towa:

GOVERNMENTAL FUNDS

General Fund — The General Fund is the general operating [und of the Town. All financial resources,
¢xcept those required to be accounted for in another fund, are accounted for in the General Fund.

Debt Service Fund — The Debt Service Fund is used to account for the accumulation of resources for, and
the payment of, general long-term debt including principal, interest, and related costs.

Capital Projects Fund — The Capital Projects Fund is used to account for all financial resources to be used
for the acquisition or construction of major capital facilitics other than those financed by Proprietary Funds.

PROPRIETARY FUNDS

The proprictary funds are used to account {or the Town’s ongoing organizations and activities which arc
similar to thosc often found in the privatc sector. The proprictary funds are accounied for on = capital
maintenance measurement focus; that is the measuretnent focus is upon determination of net income.
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TOWN OF HAUGHTON, LOUISIANA

MNotes to Financial Statements
For the Year Iinded December 31, 2003

Summary of Significant Accounting Policies (Continued):

B.

Fund Accounting {Continued)

PROPRIETARY FUNDS (CONTINUED)

Cnterprise Funds — Enterprise Funds are used to account for operations (a) that are financed and operated in
a manner similar to private business enterpriscs where the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis are financed through uscr charges;
or (b) where the governing body has decided that periodic determination of revenucs carned, expenses
incurred, and/or net income is appropriate for capital mainienance, public policy, management control,
accountability, or other purposes.

ACCOUNT GROUPS

Account groups are used to establish accounting control and accountability for the Town’s general fixed
assets and general long-term obligations. The following arc the Town’s account groups:

General Fixed Asscts Account Group — This account group is used to account for fixed assets used in
governmental fund type opcrations for control purposes. All fixed assets are valued at historical cost or
estimated historical cost il actual historical cost is not available. Donated fixed assets are valued at their
estimated fair valuc on the date of donation. No depreciation is recorded on gencral fixed assets.

General Long-Term Debt Account Group — This account group i1s established {o account for long-term
obligations 10 be financed from governinental funds.

Basis of Accounting — The accounting and financial reporting treatment applied to a fund is determined by
its measurement focus. All governmental funds are accounted for using a current financial resoeurccs
measurement focus. With this measurement focus, only current assets and currcni liabilities generally are
included on the balance sheet. Operating statements of these funds present increases (i.e., revenucs and
other financing sources) and decreases (i.e., expenditures and other financing uses) i net current asscts.

All proprietary funds are accounted for on a flow of economic resources measurement [ocus. With this
measurement focus, all asscts and liabilities associated with the operation of these funds are included on the
balance sheetl. Fund equity (i.e., net total assets) is segregated into contributed capital and retained earnings

components. Proprietary {und-type operating statements present increases {e.g., revenues) and decreases
(e.g.. expenses) in nct total assets.

The modificd accrual basis of accounting is used by all governmental fund types. Under the modified
accrual basis of accounting, revenues are recognized when susceptible to accerual (i.e., when they become
both measurable and available). “Measurablc” means the amount of the transaction can be determined and
“available” mcans collectible within the current period or soon enough thereafier to be used to pay
liabilities of the current period. The government considers property taxes available if they are collected
within 60 days afier year end. A one-year availability period is used for revenue recognition for all other
governmental revenues. Expenditures arc recorded when the related fund liability is incurred.

Those revenues susceptible to accrual arc property taxes, franchise taxes, interest revenue and charges for

services. Revenues from fines, permits, and licenses are not susceptible 10 accrual because generally they
are not measurabte uatil received in cash,
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TOWN OF HAUGHTON, LOUISIANA

Notes to Financial Statements
For the Year Ended December 31, 2003

. Summary of Significant Acconnting Policies (Continued):

C.

E.

Basis of Accounting (Continued)

The accrual basis of accounting is utilized by the proprictary fund type. Under this method, revenues are
rccorded when carned and expenses are recorded at the time liabilitics are incurrad.

Estimates

The preparation of financial statements generally requires management to make estimates and assumptiions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilitics at

the date of [inancial statements and the reported amounts of revenucs and expenses during the repotting
period. Actual results could differ from those estimates.

Budgcts and Budgetary Accounting — The Town follows these procedures in establishing the budgetary
data reflected in these financial statements:

|. The Mayor prepares a proposed budget and submits same to the Board of Aldermen no later than
fifieen days prior 1o the beginning of each fiscal year.

t2

A summary of the proposed budget is published and the public notified that the proposcd budget 1s
available for public inspection. At the same time, a public hearng Is called.

3. A public hearing is held on the proposed budget at least ien days afier publication of the call for the
hearing.

4. After the holding of the public hearing and completion of ali action neccssary to finalize and
implement the budget, the budget is adopted through passage of an ordinance prior to e
commencement of the fiscal year for which the budget is being adopted.

5. The budget ordinance is structured such that revonues are budgeted by source and appropriations are
budgeted by department and by principal object of expenditure. The Board of Aldermen may revisc ot

amend the budget at its discretion during legally convened sessions. Management may amend the
budget only below the depariment level.

6. The Town utilizes formal budgetary integration as a management control device for all funds.

The budget was not amended during the year ended December 31, 2003.

Cash, Cash Equivalents and Investments — Cash includes cash on hand and amounts in demand deposits
and interest bearing demand deposits. Cash equivalents include highly liquid investments with an original
maturity date of less than three months when originally purchased. All investments are intercst-bearing
deposits with original maturity dates in excess of three months when originally purchased and are stated at

cost which approximates market value. The Town’s investments comply with Louisiana Statutes (LSA
R.S. 33:2935).

Inventories — Inventory of supplies in the Proprietary Fund is not material and is charged to operations as
purchased.

10



TOWN OF HAUGHTON, LOUISIANA

Notes to Financial Staicments
For the Year Ended December 31, 2003

1.

Summary of Significant Accounting Policies (Continued):

H. Bad Dcbts -- Uncollectibic amounts due for the customers’ utility and ad valorcm taxes receivables arc

L.

recognized as bad debts through the establishment of an allowance account at the time information
becomes available which would indicate the uncollectibility of the particular receivable. Provision for
uncollectible utility reccivables has been deemed necessary. The allowance for uncollectible ad valorem
taxes was $720 and $1,763 at December 31, 2003 and 2002, respectively.

Property, Plant, and Equipment

GENERAL FIXED ASSETS ACCOUNT GROUP

Fixed assets in governmental fund type operations arc accounted for in the General Fixed Asscts Account
Group, rather than in governmental funds. Public domain (“infrastructure™) general fixed assets, including
roads, bridges, curbs and gutters, streets and sidewalks, drainage systems and lighting systems are not
capitalized along with other general fixed asscts. No depreciation has been provided on such assets.

WATER AND SEWER SYSTEM

Additions to the utility plant in service are recorded at cost or, if contributed property, at their estimated fair
valuc at time of contribution. Repairs and maintenance are recorded as expenses; renewals and betterments

are capilalized. The sale or disposal of fixed assets is recorded by removing cost and accumulated
depreciation from the accounts and charging the resulting gain or loss (o income.

Deprectation has been calculated on each class of depreciable property using the straighi-line method, with

one-hall ycar’s depreciation calculated in the year of acquisilion. The estimated service lives by asset type
are as follows:

BUIAINE ..o ccerrrteccccnecntreesnsrins e eeerssee st resssssnssnsssssamses o nesnssssnnsenneneene. 1 3-40 Y28
Water Reservation and Treatment PIant........oooeoeeeeeeenerteeesssnrnnncee e, 10-40 Years
Transmission and Distribution SYSteM.....c.c.viiecccssmevreeesnrrinssessinnrensesenns 10-40 Years
EQUIDINENE creeeitiiitinierccscctrereecressererrrsssnssssssstiese s ssemneeassssbbammrreenssessrasansase 3 & 10 Years

Restricted Assets — The Debt Service and Enterprise Funds, because of certain bond covenants, are required
to ¢stablish and maintain prescribed amounts of resources {consisting of cash and temporary investments)

that can be uscd only to service oulstanding debt. The Enterprise Funds also restrict customer and vendor
deposits.

Compensated Absences — No liability is recorded for nonvesting accumulating rights to reccive vacalion or
sick pay benefits.

Comparative Data — Comparative totals for the prior year have been presented in the accompanying general
purpose financial statements in order to provide an understanding of changes in the Town’s financial
position and operations. However, presentation of prior year amounts by fund type has not been presented

in ¢ach of the statements since Lheir inclusions would make the statements unduly complex and difficult to
read.

11




TOWN OF HAUGHTON, LOUISIANA

Notes to Financial Stalements
For the Year Ended December 31, 2003

1. Summary of Significant Accounting Policies (Continued):

M. Total Columns on Combined Statements — Tolal columns on the combined statements are captioned
“Memorandum Only” to indicate that they are presented only to facilitate tinancial analysis. Data in these
columns do not prescnt financial position, results of operations, or changes in financial position in
conformity with generally accepted accounting principles, Neither is such data comparabic to a
congolidation. Interfund eliminations have not been made in the aggregation of this data.

N. Statements of Cash Flows — For the purposes of the stalemcent of cash flows, the Town considers all highly

liquid investiments (including restricted assets) with an original maturity of three months or less when
purchased to be cash equivalents.

0. Refundable Depogits -- The Water Fund of the Town requires customers to place a deposit before scrvice is
rendered. Thesc monies are considered restricted and are held until the customer discontinues service.

P. Reclassificalions - Certain 2002 amounts were reclassified to conform 1o 2003 presentation.

2. Cash and Certificates of Deposit:

At December 31, 2003, the Town has cash and certificates of deposit (book balances) of $3,275,686 as follows:

Certificates of
Cash Deposit Total
General Fund $ 1,704,775 \S 163,053 § 1,867,828
Debt Service Fund 108,384 - 108,384
Capital Projects 1 - I
Enterprise Funds 1,062,395 237,078 1,299,473
' 3 2,875,555 3 400,131  § 3,275,686

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting
bank balances) must be secured by fedcral deposit insurance or the pledge of securitics owned by the fiscal
agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal
the amount on deposit with the fiscal agent. The Town has deposit balances (collected bank balances) of
$3,320,489 at December 31, 2003. These deposits are secured from risk by $100,000 of federal deposit

insurance (GASB Risk Catcgory 1) and $4,065,685 of pledged securties held by the custodial bank in the name
of the Town (GASB Risk Category 3).

[nvestment pools arc under the custody of the Town Clerk. Investing is performed in accordance with
investment policies complying with State Statutes and the Town Charter. Pooled funds may be invested in: (1)
direct obligations of the United States government to the payment of which the full faith and credit of the
United States government 15 pledged, (2) certificates of deposit at savings and loan associations and federally

insured banks when secured by acceptable collateral, and (3) savings accounts at savings and loan associations
and banks, to the extent fully insured.

12



TOWN OF HAUGHTON, LOUISIANA

Notes 10 Financial Statements

For the Year Ended December 31, 2003

3. Interfund Receivables, Payables:

A summary of interfund receivables and payables is as follows:

Interfund

Reccivable
General Fund $ 71,793
Debt Service 76,866

Capital Projects Fund -
Enterprise Funds 3,421
3 154,080

Restricted Assets:

Interfund
Payable
N 1,931
]
152,148
5 154 080

Resiricted assets consistng of cash and certificates of deposit maturing in more than three months al December

31, 2003, are as follows:

Enterprisc Fund;
Water Revenue Bonds $ 21.274
Water Revenue Bonds Sinking Fund 37914
Sewer Contingency Fund 366,151
Water Meter Deposit 58,571
Confract Deposits 10,000
Total S 493,910
Fixed Asseis:
A summary of changes in general fixed assets is as follows:
Balance Balance
December 31, December 31,
2002 Additions Deletions 2003
Land $ -86,521 § $ - 3 86,521
Buildings and improvements 656,945 29,799 - 636,744
Equipment 1,145,640 76,715 - 1,.222.355
Total NS 1,889,106 § 106,514 % - $ 1,995,620

Wmm
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Notes to Financial Statements
For the Year Ended December 31, 2003
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5. Fixed Assets (Continued):

A summary of proprietary fund-type property, plant, and equipment as of December 31, 2003, is as follows:

Water Sewer
Fund Fund Total
Land 5 17,200 % - % 17,200
Buildings 8,302 10,359 18,721
Water System 1,940,788 n 1,940,788
Sewer System - 2,547,510 2,547,510
Equipment 104,260 94314 198.574
2,070,610 2,652,183 4,722,793
Less accumulated depreciation (1,213,532) (1,160,308) (2,373,840)
Property, plant and equipment — net $ 857,078 $ 1,491,875 % 2,348,953
6. Long-Term Obligations:
The following is a summary ol bond transactions for the year ended December 31, 2003:
Proprietary Sales
Fund- Gencral Tax
Revenue Obligation Refunding Total
Bonds payable at December 31,2002 § 201,170 $ 30,000, $ 282,000 $ 513,170
Debt retired — serial bonds __(19,662) (10,000) (19,000)  (48,662)

Bond payable at December 31,2003  §_ I81,508 § 20000 § 263,000 § 464,508

L —— — o -

Bonds payablc at December 31, 2003, are comprised of the following issues:

General Obligation Bonds

$125,000, 1986 public improvement scrial bonds due in annual installinents of $3,000

to $10,000 through March 1, 2006; interest at 8.00% to 12.00%, collectible on or after
March 1, 1997. $

20,000
Sales Tax Refunding Bonds
$423.000, Sales Tax Refunding Bonds, Secries 1994, due in annual installments of
$12.000 to $34,000 through November 1, 2013; inlerest at 3.2% to 6.0%. 263,000
$332.000 water revenue bonds, Series A and B, dated February 1, 1993, due in annual
installments approximately $28,473; including interest (o yield 6.26%, maturing
February 1, 2013. 181,508
Total Bonds Payable $ 464,508

14



TOWN OF HAUGHTON, LOUISIANA

Notes 1o Financial Statements
For the Year Ended December 31, 2003

e

6. Long-Term Obligations (Continued):

The annual requirements to amortize all debt outstanding as of December 31, 2003, including interest payments
of $105.201 are as [ollows:

Sales Tax Gencral

Refunding Obligation Proprietary

Year Ending Bonds Series Bonds Fund Series
December 31, 2003 1994 03/01/06 A&B Total
2004 3 35,158 § 11,260 § 31,936 § 78,354
2005 35,138 5,630 31,261 72,029
2006 335,025 5,210 30,561 70,796
2007 35,793 - 29,861 65,654
2008 35,425 - 29,161 64,586
2009-2014 179,087 - 92,303 271,390
Totals b 355,626 §% 22,100 § 245083 § 622,809

The amount to be provided for retirement of general long-term debt is as follows:

Sales Tax General
Refunding Obligation
Bonds Series Bonds
1994 03/01/06 Total .
Debt Service Cash Balance $ 64,027 § 44,357 $ 108,384
Bonds Payable (263,000) (20,000) (283,000}

Net amount to be providcd for

relirement of general long-term debt $ (198.973) % 24,387 § (174,616}

7. Sinking Fund Requirements:

Under the terms of the Sales Tax Refunding Bonds, Series 1994, all proceeds derived from the levy and
collection of the one percent (1%) sales tax are to be used in the following order or priority:

A. The payment of all reasonablc and necessary cxpenses of collection and administration of the tax.

B. The establishment and maintenance of a Sales Tax Bond Sinking Fund - 1994 sufficient in amount to pay
promptly and fully the principal of and the interest on the bonds as they become payable by transferring
from the Sales Tax Fund to the Sinking Fund on or before the 20™ day of each month, a sum equal to one-
twelfth (1/12) of the principal and one-sixth (1/6) of the interest falling due on the next payment date.

C. The cstablishment and maintenance of a Sales Tax Bond Reserve Fund - 1994 by transferring a lump sum
of $12,000 and, thereafter, monthly from the Sales Tax Fund to the Reserve Fund a sum at least cqual to
five percent (5%) of the amount required to be paid monthly into the Sinking Fund, and to continue until
such time as therc has been accumulated in the Rescrve Fund sums in an amount equal to the ten percent
(10%) of the procecds of the bonds ($42,300) or the highest combined principal and interest requirements
for any succeeding bond year ($36,040). The moncy is to be retained solely for the purpose of paying the

principal of and interest on bonds payable from the Sinking Fund as to which there would otherwise be
default.
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7. Sinking Fund Requirements (Continued):

D. All money remaining in the Sales Tax Fund on the 20" day of the month in excess of these requirements
shall be considered surplus. Such surplus may be uscd by the Town for any of the purposes for which the

imposition of the tax is authorized or for the purpose of rctiring installments of principal of the bond in
advance of their payment date.

Under the terms of the 1993 Series A and B water revenue bonds; the following funds are to be maintained with
respect to the bonds.

A. Asprovided in the Resolution, all income and revenues earned or derived from the operation of the System
shall be deposited as the same may be collected in the Revenue Fund. Out of the funds on deposit in the
Revenue Tfund, alier the reasonable and necessary expenses of operating and maintaining the System have

been paid, monies are to be transferred to the Sinking Fund, the Reserve Fund and/or the Contingencies
Fund as provided in the Resolution. |

B. The Sinking Fund 1s designed to achieve a proper matching of revenues and debt service on the bonds and
any additional parity bonds within cach Bond Year (ending February 1). Amounts transferred from the
Revenue Fund and the Reserve Fund and deposited 1 the Sinking Fund will be applied 10 the next payment
of principal or interest on the bonds following such transfer. The issuer is required by the Resolution to
make monthly deposits into the Sinking Fund, the Reserve und and the Contingency Fund from the Net
Revenues, no later than Lhe 20 day of each month in the amount of $2,716 for 2003. All amounts
deposited in the Sinking Fund are expected to be deleted at least once 4 year on February 1 (the principal
and interest payment date for the bonds), except {or a reasonable carryover amount which will not exceed

the greater of (1) onc year’s eamnings on such funds, or (2) /12 of the annual debt scrvice on the bonds and
any additional parity bonds payable therefrom.

9

The Reserve Fund is maintained solely for the purpose of paying the principal of and the intercst on bonds
payable from the Sinking Fund as to which there would otherwise be default (except such amounts as may
be payable to the United States of America as a rebate of arbitrage pursuant to Section 148([) of the Codc).
A sum of $10,000 deposited therein simultaneously with the delivery of the bonds and thereafier a monthly

payment at least equal to five percent (5%) of the monthly Sinking Fund payment until an amount equal to
the Reserve Fund requirement is accumulated therein.

D). The Contingencies Fund is established to care for extemsions, additions, improvemenls, renewals and
replacements necessary to properly operate the System, by transferring from the System Fund on or before
the 20™ day of each month of each year a swin of $148. Such payments into the Contingencies Fund are to
continue over the life of the bonds. {n addition to caring for exiensions, additions, improvements, renewals
and replacements nccessary 1o properly operate the System, the money in the Contingencies Fund may also
be used 1o pay the principal of and the intercst bonds, including any additional par passu bonds issued
hereafter in the manner provided by the Resolution, for the payment of which there 1s not sufficient money
m the Sinking Fund or Reserve Fund.
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8.

10.

Contributed Capital:

The Enterprise Fund receives contributions from federal and state sources for the purposes of acquiring or

constructing capital facilities. The addition and source of contribuled capital during the year ended December
31, 2003, follows:

Contributed capital — December 31, 2002 $ 1,662,923
Additions — 2000 LCDBG -- sewer improvement project -
Deductions — Depreciation expense charged to contributed assets (96,855)
Contributed capital — December 31, 2003 i 1,566,068

Ad Yalorem Taxes:

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes arc levied by the
Town in September or October and arc actually billed to the taxpayers in November of the same year. Billed

taxes become delinquent on January 1 of the following year. Revenues from ad vatorem taxes are budgeted in
the year billed.

The Town bills and collects its own property taxes using the assessed values determined by the lax assessor of
Bossier Parish,

For the ycar ended December 31, 2003, taxes at the rate of 13.26 mills were levied on property with assessed

valuations totaling $5,162,560. Of the total millage levied, 4.57 mills are available for general purposes and
3.69 mills are dedicated for retireinent of general obligation bonds.

Refirement Commitments:

Substantially all employees of the Town of Haughton, Louisiana, are either members of the Municipal Police
Employecs Retirement System of Louisiana, Municipal Employees Retirement System of Louisiana, or
Firchighter's Retirement System of Louisiana which are stutewide retirement systems. These systems are cost

sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent
information relative to thesc plans is as follows:

MUNICIPAL POLICE EMPLOYEES RETIREMENT SYSTEM OF LOUISIANA (SYSTEM)
A. Plan Description

All full-time police department employees engaged in law enforcement are required to participate in the
System. Employees who retire at or afier age 50 with at least 20 years of creditable service or at or after
age 35 with at least 12 years of creditable service are entitled to a retirement benefit, payable monthly for
life, equal to 3 1/3% of their {inal-average salary for each year of creditable service. Final-average salary is
the employee’s average salary over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with al least the amount of creditable service stated above, and do not withdraw
their employee contributions, may retire at the ages specificd above and receive the benefit acerued to their

date of termination. The System also provides death and disability benefits. Benefits arc established or
amended by state statuie.

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be obtained by writing to the

Municipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton Rouge,
Louisiana 70809-2250, or by calling (225) 929-7411.
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10. Retirement Commitments (Continued):

MUNICIPAL POLICE EMPLOYEES RETIREMENT SYSTEM OF LOUISIANA (SYSTEM)
(CONTINUED)

B.

Funding Policy

Plan members are required by state statute to coniribute 7.5% of their annual covered salary and the Town
of Haughton is required o contribute at an actuarial determined rate. The current rate is 9.0% of annual
covered payroll. The centribution requirements of plan mcmbers and the Town of Haughton are
established and may be amended by state statute. As provided by R.S, 11:103, the employer contributions
are determined by actuarial valuation and are subject to change each year based on the results of the
valuation for the prior fiscal year. The Town of Haughton's contributions to the system for the years ending

December 31, 2003, 2002, and 2001, were $16,360, $10,416, and $10,969, respectively, equal to the
required contributions for each year.

MUNICIPAL EMPLOYEES RETIREMENT SYSTEM OF LOUISIANA (SYSTEM)

A. Plan Descriplion

The Systemn 1s composed of two distinct plans, Plan A and Plan B, with scparate assets and bencht
provisions. All employees ot the Town are membetrs of Plan A.

All permanent employees working at Icast 35 hours per weck who arc not covered by another pension plan
and are paid wholly or in parl from Town funds and all elected Town officials arc eligible to participate in
the System. Under Plan A, employees who retire at or afier age 60 with at least 10 years of creditable
service, at or afier age 55 with at least 25 years of creditable scrvice, or at any age with at lcast 30 years of
creditable service ave entitled to a retircment benefit, payable monthly for life, equal to 3% of their final-
average salary for each year of creditable service. Final-average salary is the cmployee’s average salary
over the 36 consecutive or joined months that produce the highest average. Employees who terminate with
at least the amount of creditable gervice stated above, and do not withdraw their emplavee contributions,
may retire at the ages specified above and receive the benefit accrued to their date of termination. The
System also provides death and disability benefits, Benefits are cstablished or amended by state statute.

The System issues an annual publicly available financial report that includes financial statements and
required supplemcntary information for the System. That report may be obtained by writing to the

Municipal Employces Relirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge,
Louisiana 70809, or by calling (225) 925-4810.

Funding Policy

Under Plan A, members are required by stale statute to conttibute 9.25% of their annual covered salary and
the Town of Haughton is required to contribute at an actuarially determined ratc. The rate was 7.00% for
periods through June 30, 2002 and the current rate cflective July 1, 2002 is 8.00% of annual covered
payroll. Contributions 1o the System also include one-fourth of 1% (except Orleans and LZast Baton Rouge
parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided
between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The
contribution requircments of plan members and the Town of Haughton are established and may be
amended by state statute. As provided by R.S. 11:103, the employer contributions are determined by
actuarial valuation and are subject to change cach year based on the results of the valuation for the prior
fiscal year. The Town of Haughton began this retirement plan in 2001 and contributions to the System
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10. Retirement Commitments (Continued):

MUNICIPAL EMPLOYEES RETIREMENT S5YSTEM OF LOUISIANA (SYSTEM) (CONTINUED)

B. Funding Policy (Continued)

under Plan A for the years ending December 31, 2003, 2002, and 2001 were $20,549, $13,995, and
$12,063, respectively, equal to the required contributions for cach vear.

FIREFIGHTERS' RETIREMENT SYSTEM OF LOUISIANA

A. DPlan Description

Mcmbership in the Louisiana Firefighters’ Retirement System is mandatory for all full-time firefighters
employed by a municipality, parish, or fire protcction district that did not enact an ordinance belore January
I, 1980, exemplng itsclf from participating in the System. Employecs are eligible to retire at or after age
55 with at least 12 years of creditable service or at or afier age 50 with at least 20 years of creditable
service. Upon retirement, members are entitled to a retirement benefit, payable monthly for life, equal to 3
1/3% of their final-average salary for each vear of creditable service, not to exceed 100% of their final-
average salary. Final-average salary is the cmployee's average salary over the 36 consecutive or joined
months that produce the highest average. Employees who terminate with at least 12 years of service and do
not withdraw their employce contribulions may retire at or after age 35 (or at or afler age 50 with at Jeast 20
years of creditable service at termination) and receive the benefit accrued to their date of termination. The
System also provides death and disability benefits. Benefits are established or amendcd by state statute.

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That reporl may be obtained by wriling fo the

Firefighters’ Retirement System, Post Office Box 94095, Capitol Station, Baton Rouge, Louisiana 70804,
or by calling (225) 925-4060.

Funding Policy

Plan members are required by state statute to confribute 8.0% of their annual covered salary and the Town
of Haughton is required to contribute at an actuarially determined rate. The rate was 9.00% for periods
through November 2002 and the current rate effective December 1, 2002, is 18.25% of annual covered
payroll. The contribution requirements of plan members and the Town of Haughton are established and
may be amended by state statule. As provided by R.S. 11:103, the employer confributions are determined
by actuarial valuation and are subject to change cach vear based on the results of the valuation for the prior
fiscal year. The Town’s contributions to the System for the years ending December 31, 2003, 2002, and
2001, was $11,089, $3,511, and $1,816, respectively, cqual to the required coniributions.

11. Interfund Operating Transfers:

Individual fund operating transfers for fiscal year 2003 are as follows:

' Transfer In [ransfer Out

General Fund 3 97830 § 36,911
Debt Service Fund 36,911 -
Water Fund - 48,915
Sewer Fund - 48,915
Sanitation Fund - -
Totals 5 134,741 $ 134,741
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12. Commitments and Contingencies:

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of asscts; errors
and omissions; injurics to employees; and natural disasters. The Town carrics commercial insurance for all

risks of loss, including workers® compensation and cmployee health and accident insurance. Settlements have
not exceeded insurance coverage in any of the past threc fiscal years.

The Town participates in certain federal and state assisted grant programs. ‘Thesc programs are subject lo

program compliance audits by the grantors or their represcntatives. Any liability for reimabursement which may
arise as the result of these audits 1s not believed to be malterial.

The Town is the defendant in various lawsuits arising principally in normal course ol operations. In the opinton
of the adminisiration, the outcome of these lawsuits will not have a material adverse effect on the accompanying
combined {inancial statements and accordingly, no provision for losses has been recorded.

13. On-Behalf Payments:

Three Town police employees received  total of $19,800 in police supplemental pay and onc Town firgman
cmployce received a total of $9,100 in fircmen supplemental pay from the State of Louisiana. The Town 1s
responsible for withholding taxes {rom these employces and paying the Town’s matching portion of social
security taxes for the amount of supplemental pay reccived. The Town must recogmze this supplemental pay
rcceived by the employees as revenues and cxpenditures of the Town. The revenuc 1s reported in the General
Fund under intergovernmental revenues and the expenditure is reported in the Police and Fire Departiments.

14 Subscquent Events:

On January 26, 2004, the mayor was authorized by the board of aldermen to execute documents to purchase

property located at 224 McKinley for the amount of $40.000. The property is intended to be used as the location
ol a new fire station.

On February 10, 2004 the Town approved a resolution to provide fire protection and water to areas aniexed on
Highway 157 South. The estimaicd cost of providing this service is $93,000 with approximately $40,000 fo be
funded with a Louisiana Capital Outlay Grant and the remaining $53,000 to be funded through water revenues.
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TOWN OF HAUGHTON, LOUISIANA

General Fund

Balance Sheet
December 31, 2003

Assefs

Cash and cash equivalcnts

Certificates of deposit

Receivables (net where applicable, of allowances

for uncollectibles):
Accounts
Accrued interest
Prcpaid expenses
Due from other funds

Total assets

Liabilities and Fupnd Balances

Accounts payable

Accrucd payroll liabilities

Duc to other funds
Total liabilitjes

Fund Balances:;
Unreserved

Total fund balances

Total liabilities and fund balances

The notes to the financial statements are an integral part of this statement.

2003

$ 1,704,775
163,053

117,131
930
6,195
71,793
§  2063.877

]

$ 6,634
1,467
1,931

10,032

2,053,845
2,053,845
$ 2,063,877

—_—

See the accompanying independent auditor's rcport.
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2002

1,315,915
160,174

39,476
1,940
6,246
55,395

1,578,752

7,997
731

8,728

1,570,024
1,570,024
1,578,752

S sl Nl



TOWN OF HAUGHTON, LOUISIANA

Genern] Fund

Statement of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual
For the Ycar Ended December 31, 2003
with Comparative Actual Amounts for the Year Ended December 31, 2002

Revenunes:
Property taxes
Franchise {axes
Other taxes
Liccnses and permits
Grant revenue
[niergovernmental
Intercst
Fines and forfeits
Other
Total revenues
Expenditures:
General Government:
Public Safety:
Police department
Fire department
Total public safety
Streets and drainage
Capital outlays

‘Total expenditures

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Cush shortagc
Transfers in
Transfers out
Net other financing sources (uses)

Excess (defictency) of revenues over
expenditures and other financing uses
Fund balance at beginming of ycar

Fund balance at end of vear

Budget

$ 20,000
40,000
500,000
108,000
25,000
144,000
18,000
92,000
36.000

983,000

228,200

326,300
186,120
512.420
214,250
89,200

1,044,070

(61,070)

28,800
(37.000)
(8,200}

g

(69,270)
1,570.024

i r— gy

$ 1,500.754

2003

Actual

23,254
86,153
560,926
123,675
19.211
281,099
20,096
(48 735
50,456
1,313,605

226999

381,797
152,759

534,556

22,035

106,514

T ———EE

890,704

—

$

422 902

97,830
(36,911)

60,919

483,821
1,570,024

2,053,845

e —r

Variance-
Over

{l._{ nder)

$

3,254
46,153
60,926
15,675
(5.789)

137,099

2,096
56,735
14,456

330,605

1201

{55,497)
33,361

(22.136)

.
——

191,615

el S——— e S —

(17.314)
153,360

483,972

60,030
39

69,119

553,091

Pl —

5

553,001

i

The notes to the financial slatements are an intcgral part of this statement,
See the accompanying independent auditor's report.
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2002
Actual

g 72 350
49,810
515,168
126,178
47,206
113,684
24 443
119,474
14,828
1,033,141

178,562

316,247
130,198
446,445
150,254
60,749
836,010

197,131

(17,444)
26,400
(37.687)
(28,731)

168,400
1,401,624

e—

$ 1.570.024

#—-—_-




TOWN OF HAUGHTON, LOUISIANA

Debt Service Funds

Combining Balancc Sheet
December 31, 2003

with Comparative Totals for December 31, 2002

Assets
Cash

Reccivables (net where applicable, of
altowances for uncollectibles):
Accounls

Due from other funds
Total assets

Liabilities and Fund Balances
Deferred property taxes
FFund Balances;

Reserved for debt service
Tolal fund balances

Total Habilities and fund balances

Gencral
Obligﬂtiun
Bonds

$ 44,357

22,208
70,866

) 143,431

3 3,093
140,338

140,338

3 143,431

Sales Tax
Refunding
Bonds

b 04,027

$ 64.027

e ]

N -
64,027
64,027

3 64.027

e —

Totals
2003 2002
\S 108,384 R 97,039
22.208 10,801
76,866 65,4&
$ 207,458 3 173,286
¥ 3,093 S -
204,365 1'_?3,236
_ 204,365 _1733236
5 207.45 8_ b 173,286

The notes to the financial statements are an integral part of this statement,

See the accompanying independent auditor's report.
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TOWN OF HAUGHTON, LOUISIANA

Debt Service Funds

Combining Statement of Revenues, Expenditures,

and Changes in Fund Balances

For the Year Ended December 31, 2003

with Comparative Totals {or the Year Ended December 31, 2002

_“____—_—_m

Revenues:

Property taxes
Interest
Total revenues

Expenditures:

Debt service:
Principal retirement
Interest
Bank Fees

Total expenditures

Excess (deficiency) of revenues

over expenditures

Other financing sources:
Transiers in
Transfers oul
Total other financing sources

Excess of revenues and other sources
over expenditurcs

Fund balance at beginning of year
Fund balance at end of year

General
Obhigafion
Ronds

$ 42,091
147

42,238

10,000
2,100
350
12.450

29.788

29,788
110,550
§ 140,338

—

Sales Tax
Refunding
Bonds

488
488

l

19,000
16,108

1,000
36,108

35,620

k

36,911

36.911

1,291
62,736
3 64.027

ﬂ

§ 204365

The notes to the financial stalements are an integral part of this statement.
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See the accompanying independent auditor's report.

Totals
2003 2002

$ 42,001 $ 42,497
635 3,058
42,727 45,555
29.000 29,000
18.208 19,979
1 ,.?J:_.‘j_{_J 90}
48,558 49,880
5.831 4,325
36,911 37.687

- (151,024)

36,911 (113,337)

31,080 (117,662)
173,286 290,948

\] 173,286

—




TOWN OF HAUGHTON, LOUISIANA

Enterprise Fund - Water, Sewer, and Sanitation Funds

Combining Balance Sheet
December 31, 2003

wilth Comparative Totals for December 31, 2002

T R .

Agwls
Cash and cash cquivalents
Cerlificates of deposit
Receivables {net, where applicable, of
allowances for uncollectibles):
Accounts
Acerued interest
Prepard expenses
[Dyc from other funds
Restricted asscts:
Cash and cush equivalents
Certificates of deposit
Property, plant and equipment (net of
avcumulated depreciation)
Total asscts

Liabilifies and Fund Equity

Accounts payable
Due to other funds
Payable from restricted assets:

Current portion of bonds payable

Intcrest payable

Deponits

Revenue bonds payablc

Tolal liabihties

fund equity:
Contributcd capital
Retamed carnings:
Unreserved
Total retaincd eamings
Total fund equity
Tatal liabilities and fund equity

Water
Fund

g 488,869
154,174

28,440
313
3,632
1,925

59,188
38,571

857,078

$  1,652210
e e e

3 3.036
35,354

19.962
10,864
58,383
161,546
289145

335,412

1,027,653

},027.653

$  1.652.210

e ———————

1.363.005

Sewer
TFund

§

366,151

L491,875

4,264

22,706

3,652
1,833

—&

$  1.3%).486

$

1,230,656

341,994

L —

2447
115,389

117,836

541,994

1,772 650
$ 1890486

e

Samtation
Fund

$

143,918
14,333

15,177
201
1,988
1,663

10,000

$

187.280

ﬁ

5

8,854
1,405

10,000

20259

)

167,021
167,021
167.021
87280

The nutes to the financial statements are an integral part of this statement.

Sce the accompanying indecpendent auditor’s report.

25

‘Totals

2003 - 2002 _

3 637,056 $ 654,687
168,507 156,106
66,323 63,572

514 7,605

$,292 9370

5,421 8,283
425339 501,541
68.571 67 821
2,348,953 2415776

5 3729976 S 35834532I
5 14,337 $ 13,716
152,148 125009
19.962 18 823
10,864 12,009
68.383 73,060
161,546 132337
427.240 124.964
1,566,068 1,662,923
1,736,668 _ 1,796,933

1373 6,668_ 1,796.934
3,302,730 3,459 857

5 3!729,976 $  3.884.821




TOWN OF HAUGHTON, LOUISIANA

Enterprise Fund - Watcr, Sewer, and Samitavon Funds
Combining Statement of Revenues, Expenses
and Changes in Ratained Eamings
For the Year Ended December 31, 2003

with Comparative Totals for the Year Ended December 31, 2002

M‘m

Operaling revenues:
Charges for service
Other
Total cperating revenues
Operaiing expenses:
Personal services
Contraclual services
Supplies and materials
Ulilizes
Insurznee
Repairs and maintenance
Depreciation
Other
Total operating expenses
Operating income (loss)
Non-operating revenues (expenses):
Interaqgt income
Interest cxpense
Loss on disposed of assels
Total non-operating revenues
(expenses)
Income (loss) before other financing
sources (uses)
Other financing sources (uses):
Cash shortage
Transfers in
Transfers ot
Total other Guancing sources (uscs)
Net income (loss)
Arcount charged 1o contribution
accounts-depreciation on fixed assets
Retained eamungs at beginning of year
Retained camings at end of yeur

Waler Sewer
Fund __ Fund
3 238,206 ) 150,050
18,654 4.541
256_._8_550 154,591
®1,056 81,056
12,793 12,510
25,570 21,215
18.009 4,785
19,386 19,386
13,662 21,071
81.319 75,004
1,394 2.036
253.194 237.063
3,666 (§2,.472)
10,278 4152
{11,789) -
(1,511} 4,152
2,155 (78,320)
{48,915) (48,919)
(48.915) {48__.:_‘1 [5)
(46.760) (127,235)
2,616 54,234
_ 1,031.797 L 614.990
¢ 1,027,651 S 541 .994_

Haniaiomn
Fund

e ——

3 117,506
1,898

119,404

-—

104,858

-

16,874

|

_ 150.147
$ 167,021

——  —————|

Totals

2003 2002
> 505,762 3 502,472
_ 25093 6,802
530,855 509,274
162,112 144,692
130,191 117,496
46.785 67.750
22.794 21,348
38,772 42,735
34,733 34,537
156,323 147,166
3481 928
595,191 576,652
(64,336) (67,378)
16,834 16,129
{1{,78%) (13,065)
- _ £520)
5,045 2,544
(59,291) (64,834)
- {3Y8)
- 151,024
(97.830) (26.400)
(97,830} 124,226
(157,121} 59,392
06,835 87,274
1,796,934 1,630,268
§ 1736668 S 1,796,934

The notes to the financial statements are an inlegral part of this statement.
Sce the accompunying independent auditor's report.
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TOWN OF HAUGHTON, LOUISIANA

Enterprise Fund - Water, Sewer, and Sanitation Funds

Cash flows from operating activitics:
Operating income (loss)
Adjustments to reconcile operating

income (loss) to net cash provided
by operating activities:
Cash shortage
Depreciation
(Increase) decrease in accounts
receivable
(Increase) decrease in prepaid
expenses
Increase (decrease) in accounts
payable
Increase (decrease) in customers'
deposits
Total adjustments

Net casb provided by operating
activities
(Cash flows from capital and related
financing activifies:
Principal payments
Interest paid
Contributed capital - proceeds
Net cash used for capital and
related financing activities:
Cash flows from noncapital financing
actrvifies:
Operating transfers in (out), net
Net cash provided by noncapital
financing activities

Combining Statement of Cash Flows

For the Year Ended December 31, 2003
with Comparative Totals for the Year Ended December 31, 2002

27

——— i is — e

55

2002

“

§  (67,378)

(398)
147,166

7,368
(3,126)
(336)

3,560

154,734

87,356

—

(19,095)
(14,146)
414,792

381,551

212,277

212,277

2003
Water Sewer Sanitation
Fund Fund _ Fund Combined
3666 $ (82,472) § 14470 $§ (64,336)
8$1.319 75,004 - 156,323
(870) 2,819 (2,373) (424)
26 26 26 78
7,131 21,1335 29 28,205
4677 - - (4,677)
82,929 08,984 (2,318) 179,595
86,595 16,512 12,152 _ 115,259
(19,662) - - (19,662)
(12,934) - - (12,934)
(32,596) - - (32,596)
(48,915) (48,915) - (97,830)
(48,915) (48,915) _ - (97,830)
{Confinned)




TOWN OF HAUGHTON, LOUISIANA

Enterprise Fund - Water, Sewer, and Sanitation Funds

Combining Staiement of Cash Flows - Continued

For the Year Ended December 31, 2003
with Comparative Totals for the Year Ended December 31, 2002

—_— 2008 -
Waier Sewer Sanitation
Fund Fund Fund Combined 2002
Cash flows from investing activities;
Interest income received 14,751 4,152 5,083 23,986 11,311
Payments for mvestments (212.745) - (24,333) (237,078) (57,821)
Proceeds from investments 203,380 - 20,546 223,926 56,056
Purchase of fixed assets (55,013) (34,487) - (89,500) (419,792)
Net cash provided by investing T T
activities (49,627) (30,335) 1,296 (78,606) (410,246)
Net mncrease in cash and cash ] )
equivalents (44,543) (62.738) 13,448 (93,833) (359,668)
Cash and cash equivalents at the
Cash and cash equivalents at the
end of ycar $ 548,057 $ 370420 § 143918 $1,062395 § 525,622

e e e e ———
vy .. el Sl E—————————— IR kenl——— L

The notes to the financial statements are an integral part of this statement.
See the accompanying independent guditor's report.
28
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TOWN OF HAUGHTON, LOUISIANA

Schedule of Mayor's and Aldermen’s

Compcnsation

For the Year Ended December 31, 2003

L . __________________ "

Mayor Maxey
Alderman Hollis
Alderwoman McGee
Alderman Hicks
Alderman Anderson
Alderman Winnfield

Totals

Supplementary schedule.

Payroll
Compensation

$ 14,429
4,200
4,200
4,200
4,200

4.200

5 36,900

T S el T S —

Presented for purposes of additional analysis only.
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ADDITIONAL REPORT REQUIRED BY

GOVERNMENT AUDITING STANDARDS
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3\ 'SMITH PUGH

N
Pl % uAND COMPANY, LLP

Certified Public Accountants » Management Consultanis * Business Advisors

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND ON
INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Billy Maxey, Mayor
and the members of the Board of Aldermen of
The Town of Haughton, Louisiana

We have audited the general purpose financial statements of the Town of Haughton, Louisiana, as of and for the year
ended December 31, 2003, and have issued our report thereon dated Junec 25, 2004. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Town of Haughton, Louisiana’s general purpose financial
statements are free of material misstatement, we performed tests of its comphance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinton on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Town of Haughton, Louisiana’s internal control over financial
reporting in order to determice our auditing procedures for the purpose of expressing our opinion on the general purpose
financial statements and not to provide assurance on the internal control over financial reporting. However, we noted
ccriain ratters involving the intemal control over financial reporting and its operations that we consider to be reportable
conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the
design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the
Town of Ifaughton, Louisiana’s ability to record, process, summarize, and report financial data consistent with the
assertions of management n the general purpose francial statements. Reportable conditions are described in the
accompanying Schedule of Audit Findings as Findings 03-1, 03-2, and (3-3.

A material weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the
general purpose financial statements being audited may occur and not be detected within a timely period by employees
in the normal course of performing their assigned functions. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and,
accordmgly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses.
However, we believe none of the reportable conditions described above 1s a matenal weakness.

This report is intended solely for the information and use of management and the Board of Aldermen, and is not
mtended to be and should not be used by anyvone other than these specified parties. ‘However, this restriction 1s not
intended to limit the distribution of this report, which is a matter of public record and is distributed by the Legislative

Auditor under Loutsiana Revised Statute 24:513.

Smith Pugh & Company, LLP

Certified Public Accountants
Shreveport, Louisiana
June 25, 2004

. . _ 30 .
Phone 318-869-1055 » Fax 318-8069-4736 = 920 Pierremont Rd.. Ste. 400 « Shreveport, LA 71106-2037 « www spepa.com



AUDIT FINDINGS



TOWN OF HAUGHTON, LOUISIANA

Summary Schedule of Audit Findings
December 31, 2003

FINDINGS RELATED TQ COMPLIANCE

None

FINDINGS RELATED 70 INTERNAL CONTROL

ftem: 03-1

Criteria or specific requirement:

The Town is required Lo restrict cash in the enterprise funds equal to deposits paid by utility customers for service
(meter deposits). These deposits should be reconciled on 4 monthly basis.

Condition;:

The managemcnt of the Town is unable to provide a detailed trial balance of customer deposits held. Management
does not perform a monthly reconciliation of customer meter deposits.

Questioned costs;
None

Context:

Failure to compare and reconcile the detailed trial of customer deposits (o restricted cash amounts is a sigoificant
internal control weakness.

Effect:

The Town is unable to determine if all customer deposits are properly reported as a liability with a related restriction

of funds. Also, the town cannot deiermine if all refunded deposits were properly recorded in the financial
stat¢inents,

Cause:

The town clerk and utility fund clerk are not sufficiently familiar with the utility sofiware to print needed reports.

Recommendation:

The town clerk and the ulility fund clerk should obtain addition training in the use of the utility fund software. Al the
end of cach month, a detailed trial balance of customer deposits should be prinied and retained. This trial should be

used to reconcile the liability account “Customer Meter Deposits™ and the cash amount restricted to satisfy this
liability.

The amount of customer deposits should be proven each month by adding new customer deposits and subtracting

customer deposits applied and/or refunded from the prior months ending balance and comparing that amount to the
end of month detailed trial of customer deposits.
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TOWN OF HAUGHTON, LOUISJANA

Summary Schedule of Audil Findings
December 31, 2003

ltem: 03-2
Criteria or specific requirementg:

Tracking the average miles per gallon of fuel consumed by the Town’s vehicles will aid the Town in determining
when maintenance is nceded for specific vehicles.

Condition:

The police departineni has soflware that will track the miles per gallon for individual patrol cars, but it is not
currently being utilized.

Questioned costs:

None

Context:

Officers are not providing sufficient information to allow the use of the available sofiware to track luel cfficiency of
the patrol cars.

Effect:

Failure to monitor the miles per gallon efficiency of palrol cars results in unnecessary fuel expense and allows
possible misappropriations of fuel to not be detected in a timely manner.

Cause:

Unknown,

Recommendation:

At a minimum, officers should be required sign the fuel tickets, identify the patrol car being fucled, and note the

odometer reading on the face of the tickets. Copies of all tickets should be provided to the chief of police so that he

can oversee data entry and calculation of fuel efficiency reports. A copy of the monthly reports for each patrol car
should be provided Lo the mayor for his review.

32



TOWN OF HAUGHTON, LOUISIANA

Summary Schedule of Audit Findings
December 31, 2003

Item; 03-3
riteria or specific requirenient:

In order to monitor water usage and the rclative efficiency of the pumps charging the water syslem, a master meter
needs 10 be placed on each water well.

Conditjon:
Currently, the Town has no way 1o determine the total amount of water charged into the water system.

Questioned costs:

Nong

Context:

Failure to comparc the total amount of water pumped into the system with the total water sold on a monthly basis is
a signilicant internal control weakness. The Town does not know the average shrinkage rate for its water system.

Effect:
The Town may not detect a significant leak or a significant misappropriation of water in a timely fashion.
‘The Town’s water wells are not equipped with master meters.

Recommendation:

The Town should equip cach water well with a master meter. The amount of water charged into the system should
be recorded each month at the same time customer meters are read. The total amount of water charged into the
system should be compared on a monthly basis to the total water sold. The shrinkage rate should be carefully

monitored. Unexplained fluctuations in the normal shrinkage rate could indicate an undetected leak or a possible
misappropriation of water.
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Town of Haughton

POST OFFICE BOX 729 Fhona: (318) 9499401
HAUGHTON, LOUVISIANA 71037-0729 Fax:  (318) 949-2609
CORRECTIVE ACTION PLAN
June 30, 2004

Mr. Steve I, Theriot, CPA

Assistant Legislatrve Auditor, State of Louisiana
P. O. Box 94397

Baton Rouge, LA 70804-9397

Dear Mr. Theriot:

The Town of Haughton, Lowsiana, respectfully submits the following corrective action plan for the vear ended

December 31, 2003, for the Schedule of Audit Findings. The findings are numbered consistently with the numbers
assigned i the schedule.

EINDINGS RELATED TO INTERNAT CONTROL

bFindmg 03-1: Meter deposit frial balance

The clerk will contact our software support and learn how 1o produce and print a detailed trial balance of
customer deposits held by the town. The clerk will print the detailed trial at the -end of each month and use it 1o
reconcile the customer deposits per the general ledger to the cash amounts restricted to fund those deposits.

Finding 03-2: Tracking average miles per gallon

Police will be instructed to sign of fusl tickets and note their identification number and the odometer reading on

the ficket. A copy of the fickets will be provided to the police department for data entry and preparation of a
monthlv fuel usage report.

Funding 03-3: Master meter

The town will mvestigate the cost of placing master meters on all water wells. If the cost is not prohibitive,
master meters will be installed on the water wells as quickly as possible.

Sincerely,

Billy Maxey, Mayor

Town of Haughion, Louisiana
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TOWN OF HAUGHTON, LOUISIANA

Summary Schedule of Prior Audit Findings
December 31, 2003

FINDINGS RELATED TO COMPLIANCE

Finding 02-1: FY 2000 LCDBG November 4, 2002 Monitoring Findings

Criteria. IFair Housing/Equal Opportunity and 504 Requirements require that the Town have a written
and adopted policy for the accommodation of handicapped persons.

Condition: The Town did not have a written and adopted policy for the accommodation of handicapped
persons.
Starus: Corrected.

Finding 02-2: 1Y 2000 LCDBG November 4. 2002 Monitoring Findings

Criteria: The Financial Management Manual for the 1.CDBG program requires that the Town
reconcile all monthly bank statciments for the months which had financial activity.
Caondition: The Town did not reconcile five of the months covered in Lthis monitoring visi.
Status:: Corrected.

Findi 2-3: General Obhigation Bonds 03/01/06

Criteria Section 3 of the Bond Resolution adopted by the Mayor and Board ol Aldermen on June 30,
1986, ad valorem tax levies dedicated for retircment of general obligation bonds require
cerlain provisions to be enforceable liens on property.

Condition: The Town has collected and earncd excess funds Irom ad valorcm taxes dedicated for
retirement of general obligation bonds

Status Corrected. Consulted Town Attorney.
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TOWN OF HAUGHTON, L.OUISJANA

Suminary Schedule of Prior Audit Findings
December 31, 2003

FINDINGS RELATED TO INTERNAL CONTROL

Finding 02-4: Vatious Internal Control Issues

Condition: Ducing our audit, we noted several internal control arcas that need improvetnent.
Recommendation: These internal control areas should be considered, but not limited to the following:

a. The Town’s police department should cuarefully monitor the assignment of ticket books
and access to those books. We noted that 2 tickets selected lor testing were wrilten by an
officer to whom the related tickel book was not assigned.

b. The Town council should formally approve all bank accounts opened or closed. The
Town opened a new Capital Outlay Fund in July 2002 without approval by the council.

¢. The Town clerks should have additional training on the new utility billing program te
ensure that the Town is provided adequate and accurate monthly billing reports. During
our audit, we were unable to oblain accurate billing reports and other documcntation to
test utility accounts receivable, 1otal utility revenue, and total water meter deposits as of
December 31, 2002. We performed alternative procedures for audit purposes,

d. The Town should verify that they have all the proper documentation of expenditures in
their vendor files. During our sample testing of 60 disbursements, we were unable to
locate 5 purchase orders. We also noted that 1 check cleared with a different check
number than the invoice indicaied and 1 invoice was not properly approved.

¢. The Town should develop formal policies and procedures cspecially for procurcment of
goods and services.

{. The Town does not require employees to turn in signed payroll records, approved by a
department head, for time worked betore issuing payroll checks.

Status. Partially corrected. Sece Summary Schedule of Current Year Audit Findings
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