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Independent Auditor's Report

MAYOR AND BOARD OF ALDERMEN
VILLAGE OF COLLINSTON
Cotlinston, Louisiana

I have audited the accompanying financial statements of the governmental activities, the business-type
activities and each major fund of Village of Collinston, as of and for the year ended December 31, 2003,
which collectively comprise the village’'s basic financial statements as {isted in the tuble of contents.
These financial statements are the responsibility of the village's management. My responsibility is to
express an opmion ot these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards.
issued by the Comptroller General of the United States. Those standards require that T plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
prescidation. | beliceve that my audit provides a reasonahle basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities and each major
tund of Village of Collinston, as of December 31, 2003, and the respective changes in financial position
and casti flows, where applicable, thercof for the year then ended, in conformity with accounting
principles generally accepted in the United States of America,
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MAYOR AND BOARD OF ALDERMEN
VILLAGE OF COILLINSTON
Colhnston, Louisiana

Independent Auditor’s Report
December 31, 2003

The management’s discussion and analysis and budgetary comparison information are not a required part
of the basic financial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. I have applied certain limited procedures, which
consisted principally of inquiries of mapagement regarding the methods of measurement and presentation
of the required supplementary information. However, 1 did not audit the information and express no
Opimon on it.

My audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Village of Collinston’s basic financial statements, The Schedule of Compensation Paid Mayor
and Aldermen and The Status of Prior Audit Findings are presented for the purpose of additonal analysis
and are not a required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in my opinion, is fairly
stated, in all material respects, n relation to the basic financial statements taken as a whole.,

In accordance with Government Auditing Standards, 1 have also issued a report dated June 17, 2004, on
my consideration of Village of Collinston’s internal control over fmancial reporting and my tests of the
village's compliance with certain provisions of laws, regulations, conlracts, and grants. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be
read in conjunction with this report in considering the results of my audit,

Cathoun, Louisiahs
June 17, 2004
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MANAGEMENT’S DISCUSSION AND ANALYSIS

rEston iﬁniﬁm"% financd
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which follow this section.

FINANCIAL HIGHLIGHTS
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e During the year, the Village's expenses were $24,000 less than the $107,000 generated in taxes
and other mvﬁwm m governmental programs. This is an improvement over the fast vear,

penses exceeded revenues by 852,000, Included in expenses i3 depreciation of 514,000

ang B 5&% fm *ﬂﬁ% ﬁm? 002, respectively.

mm cost ﬁiﬂ’ the Villape providing water and sewer services increased from $147,000 fur

December 3 i HIBL o S84 i}ﬁi} for the Yar cixled Decembey 31, X063, The

majonty of the m‘iﬁi&iﬂﬂai fi am:is were expended for repairs and salanes with no new services

added this year,

In the Village's business-type mﬁwmm; n. for services increasced 38,000,

”ﬁm mah resSORTECs &';W&}:E&%ﬁﬁ’ f{?@* PProprIaor 59,

OVERVIEW OF THE FINANCIAL STATEMENTS

This financial report consists of three parts - mﬁﬁgﬁm&m 'y discussion and analyvsis (this section), the

basic financial staeemoms, and required supplemer o Ww ’E}%w financial statem

HArY | Hf A
inciude two Kinds of statersents and notes that presen w5 of the Vit

provide both long-term

§ 5w Aoy @I govornmens ~wide J inancicd stotements thag
and shorl-term infermation about the Village's overall financial status.
o  The remamning statements ave fund financia! sidrements that focus on individual parts of the
Village, reporting on the Vtitagg S ﬁgiemnms 0 MOre dmﬂ that the government-wide financial
statements, The gpovermmentat funds FoeTIC) general government servives
were fimsaced m e ﬁmm as wal] resmains for future spending

» m P W‘ﬁi ﬂiﬁ SR ﬁfm > ** 428 xeyrs " ﬁmiai R TR L et 3ﬁﬁ§ PV or TREOyre

« The statements and notes are followed by a section of reguired supplemestary information that

further explaing and supports the information i the financial statements,

ik relate to one another.

repert are arranged

Figure A1 shows how the required parts of this fimanci



e o e T e s Rl .
S o AR e e e a BT AN e ek o O e R AR L e - . . woamapen,, -

.
Lo
- - - v v e s ereere e tepee e et R Y - n—— . [P e s
E . sa s vy . . W B el A S A e - S A e e T
PR e e W e W e -
. PR . e -.-'-.._.m--».w.-.mm . R b AR SRR BRR B
e = e nad g e [EEIEPAPA R
LTI ] W ke e -~
- - o e
- -
o e s m e )
v e - o
- " Ll
-
creie o x
-
e
-
-
-
B
B
=
-
-
H
.

Figure A-1 - Reguired

P ﬁﬁ!lﬂllliiﬂﬁﬂﬁﬂﬂﬂﬂﬁﬂﬁﬂﬁ'iiﬁiﬁﬁrﬁﬁfiii:ﬁilllrl::iriliiii!ilii!l‘!ﬂ‘!i‘lﬂﬁﬁﬂﬂﬂﬂiﬂﬁﬂ‘ﬁﬁi% L

Ly R, THR  —aRgi

g

%@
i
A

N =%?i W X

m;% angd
- Analysis

FERORER RERo R rR e e et S A T E F R L s M g

Hinatr s hn

ro TEMIRENIN IR Ly g e iy A

ERR T R T I L

B A S ERERERERALERESRETEEESEREREEERZEE SRR T H\*ﬁ

FERTLUEY 3

S

Figure A-2 mzazmﬁﬁ*ym the major features of the Village's Binancial stalements, §ﬁ€]ildi§%g m portion
of the Village's govamment they cover and the types of information they contain. The remminder of
this overview section of management’s discussion and analysis mplmm the structure and contents of

gach of the stalements,

Figure A-2 — Major Features of the f’&fiﬁagﬁﬁ Government-Wide and Fund Financial Statements

PRI

2Rt R i i e T |

.'%.' en i W R T ' ._i mmm ﬁfmyﬁm

Modil; %ﬂi meﬁ geonin tmg and current

Ererery
Enrrery
[REErTS
ERREer)
[ErErrs
o
EREree)
[RrErrs
e
frerey
s
e
wwr.
-
EPEFT
-
EPErEs]
prerere
ERrreee)
Qreree
prerers)
Errrees
[rrrerD]
Ernreey
prerenn)
Errrrry
prerern)
Errrees
[rrrerD]
Erreeey
ey
3 pureon]
e
i prerern)
[Errtry
Errreey
e
Erreey
preren]
ey
preren)
Erreey
e
rore
preeen
e
£
arra
Erry
smar.
fororear
]
frrromrs
rooean
e

| Accounting basis. | Accrual accounting and coonomic resources
gnd smeasyrement focus ¢ fimancial resoures
foeuy o
Type of Al assets and labilities, both financial and Only assets expected to be wsed and
assetDabiliy - camia], and short- and long-term labiliticy ﬁmt conwe due during the yeur
T TAtOR 5 hereafien ao copual assels

e

Sl e

is received
=L :*ﬁf:? of the yeur

T&g@% ol
mﬁ%ﬁw“ﬁﬁm

K i ;!"!Z!-!fﬁ!;;i:'. E

; ;Eimmi'ﬂﬂ*:;h e Y T e




Government-Wide Financial Statements

The government-wide financial statements report information about the Village as a whole using
accoumting methods is sinilar to those used by private-sector companies. The statement of net assets
inciudes all of the Village's asseis and Habilitics. All of the current year's revenues and expenses ave
accounted for in the statement of activities regardiess of when cash is received or paid,

The two government-wide financial statements report the Village's et asscts and how they have
changed. Net assets - the difference between the Village™s assets and labilities ~ is one way to
measure the Village’s financial health, or position, Over time, increases or decreases in the Village's
net assets are an indicator of whether its financial health is improving or deteriorating, respectively.
To access the overall health of the Village one needs to consider additional nonfinancial factors, such
as changes in the Village’s ad valorem tax base and the condition of the Village's water and sewer

systenis.

In the Statement of Net Asscts and the Statement of Activities, two types of activities are reported.
Muost of the Village's basic services are reported as governmental activities, including general
administration and police. Ad valorem taxes, sales taxes, and occupational licenses finance most of
these activities. The Village charges fees to customers to help cover all or most of the cost of water
and sewer services it provides. The Village's water and sewer systems are reported as business-type
delivitics,

Fund Finaneial Statemoents

The fund finanaial statements provide more detailed information about the Village as a whole, Some
{unds are required 1o be established by siate law or by bond covenants. However, the Village may
establish other funds to help control and manage money for particular purposes or to show that Iegal
responsibilities are being met for using certain taxes, grants, or other lunds. The Village’s two kinds of
funds - governmental and proprietary — use different accounting approaches.

Most of the Village™s basic services are reported in governmental funds, which tocus on (1) how cash,
and other financial assets that can readily be converted to cash, flow in and out of those funds, and (2)
the balances available at year-end for spending, These funds are reported using the modified accrual
basis of accounting, which measures cash and all other financial assets that can readily be converted to
cash. The governmental fund statements provide a detailed short-term view of the Viillage’s general
governiment operations and the basic services It provides. Governmental fund information helps to
determine whether there are more or few financial regources that may be spent m the near future to
finance the Village's programs. The relationship {or differences) between governmental activities
{reported in the Statement of Net Assets and the Statement of Activities) and governmental fiunds are
described in reconciliation statements.

The fees charged by the Village to customers for services provided are generally reported in the
proprietary fund. The proprietary fund is reported the same way that all activities are reported in the
Statement of Net Assets and the Statement of Activities with additional cash {low information being
reported,
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FINANCIAL ANALYSIS OF THE VILLAGE AS A WHOLE

Not assets. The Village's net assets were virtually unchanged between the two years ended December
31, 20033 and 2002 (see Table A-1).

‘?‘m., 1
P Current and other assets s 17 g ﬁi $ 95 8 93 $ 1?2 $ 1747
- Capital asscts 59 1,123 .l
E Total assets S 148 S 1,220 S S 1376
E

Other utilmos 5 27 £ 3 S 3 5% 17 R
2

| Long-term liabilities 28 462 469 48R
{ Total liabilities £ 53 S 61 § 491 5 486 S 534

Net assets
Invested in candtal assets § 79 S 59 % 82 0§ 684 € 14
Restricted fur debt service 3 R A1 4% 44
L Unrestricted 16 ks S | . . 32

Cld B o T R

b K A oo G R T te | T et e I T T

s L

Change in net assets. The Village’s total revenues decreased by ST05,000 10 3261 ,000 {s¢e Tablu
A-2). Approximately 45% of the Vziiwm § current war $ FEVLTIUES Came from charges ;

ApPrasd ﬂlﬂﬁﬁﬂy 3% from Wiﬁ Tt L8 P4 145 BT $1¥:Ln

fim gpﬁm A'J} Wﬁik fﬁﬁ OIS FEVOTILIOS O

paterest, and mescellaneous.




Table A-2 — Changes in Village's Net Assets {in thousands of dollars)
Governmental Business-Type
Activities Activities Totals
<003 2002 2003 2002 2003 2002
| Revenues:

Program revenues: 5
{harges for services $ & 08 % WS 5 9% §F 113 0§ 104 |
Capstal grants and contributions 34 . 44 193 78 (93 | 3

General revenues: o
Ad valorem taxes 16 15 - . 16 15 :
Franchise taxes 5 J - - 3 5
Sales taxes 31 24 - - 3] 24 ?
Occupational lcenses 14 20 . - 14 20 ;
Intergovermmental 3 ! - - 3 i i

| Interest and miscellancous | i 1 i 2 4
| Total revenues $ 112 $ 74 S 150 $292 $ 262 $ 366
- Expenses |
. General government § 50 S 57 > - % - § S 5 57 E
| Public safety 26 23 - - 26 23
Interest on fong-tern: deby ! H - - 1 | |
Depreciation 14 i5 - - 14 E5
Water and sewer - i 184 47 184 147
Total expenses S 91 b 96 3 184 §$ 147 3 275 S 243
Lxcess {deliciency) before transfers $ 21 3 22y 3( 34) S 145 B 13) § 123 .
| Transfers —d 129 L h 29 =- |

Increase (decreasc) in net assets s I S(51) B 38) S5 174 S( 13} § 122

The Village's 1ol revenues decreased $104,000 while the total cost of all programs and services
increased 332,000, The majority of the revenue decrease was attributable to the receipt of fewer
capital grant and contributions while the majority of (he increased cost was pitributable (o water and
sewer expenses. The Village's expenses cover general government, public safety, interest on long-
term debt, and water and sewer costs, with §6.9% of the total current vear's expenses related to the
provision of water and scwer service (see Figure A-4).
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FINARCIAL ANALYSIES OF THE VILLAGE'S FUNDS

As the Village campleted the year, its governmental funds reported a combined fund badance of
550,570 shghtly above the priar year’s combined fund badance of $48,648. Tatal net assets of the
proprictary fund were $§729.481 at the end of the current vear decreasing $32.869 from the prior year.

General Fund Budgetary Highlights
The Village made no revisions o its 2003 budget,

Resources available for appropriation were $9,175 more than the budgeted amount and actual charges
to appropriztions of 576,493 were less than budgeted charges 0 appropriations of $83,310.

CAPITAL ASSETS

As of December 31, 2003, the Village had invested $1,204,886 in capital assets, including roads,
buildings, building improvements, machinery and equipment, water and sewer systems, construction in
progress, and land (see Table A-4). This amount represents a net increase (including additions and
deletions) of sust 59,1106 over the prior year. The water and sewer systems added capital assets totaling
$31.405 and disposed of 0 325,000 capital asset,

T G T

Table A-4 -~ Village's Capital Assets (in thousands of dollars)

Govermmental Business-Type
Activities Activitics Toals
2003 20042 2003 2032 2003 2002
Land 3 4 5 4 § 5% 5 8 9 3 9
Roads 9 Pl - - 9 i]
Buildings 14 17 - - 14 17 4
Muachinery and equipment [ 27 - - 19 27 {
Water and sewor systems - - 1,120 1.150 1,120 1156
Construction in progress 4 - - - 4 -

20205 % _Li2d

g T L T R R L Ly I~ o men e e " R R . W% el

Totals .80 % 59

DEBT

As ot December 31, 2003, the Village had $487,968 in bonds outstanding versus $497 401 outstanding
as of December 31, 2002 as shown in Table A-5,

F
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Table A-5 - Village’s Qutstanding Debt (in thousands of dofiars)
Governmental Business—-Type
Activities Activities Totals
2003 2002 2003 2002 2003 2002
{ General obligation bonds 3 26 % 28 % - § - % 26§ 28,
| Revenue bonds and notes - - __ 462 469 462 469 ;
S..26 528

NEXT YEAR’S BUDGET

Cash amounts available for appropriation in the 2004 general fund budget are $66,680, an increase of
1.2 percent from the final 2003 budget of $59,310. Budgeted 2004 charges o appropriations are |
expected to decline to §73,760, a decrease of $9,640 from the 2003 budgeted amount of $83.310. The

Village has added no major new services to the 2004 budget.

If these estimates are realized, the Village's budgetary general fund balance is expected to decrease
modestiy by the close of 2004,

CONTACTING THE VILLAGE’S FINANCIAL MANAGEMENT

This financial report is designed to provide our ¢itizens, taxpayers, and creditors with a general
overview of the Village’s finances and to demonstrate the Village's accountability for the money it
receives. 1t you have questions about this report or need additional financial information. contact the
Mayor or Clerk at the Village's town hall, Main Street, Collinston, Louisiana, 71229,
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VILLAGE OF COLLINSTON
Collinston, Louisiana

STATEMENT OF NET ASSETS

December 31, 2003

GOVERNMENTAL
ACTIVITIES

ASSETS
Cash $50,052
investments 5,000
Receivables;

Taxes 17,831

ACCOUnts
Due from other governments 1,610
Internal balances 2.400

Restricted assets - cash
Capital assets:

I.and 3,050

Construction in progress 33,605
Other capital assets (net of depreciation) 41,805
Total Assets 35,95
LIABILITIES
Accounts payable $3,759
Accrued expenses 74
Deferred revenue 22004

Customer deposits
Long-term liabilities:
Duce within one year 2.000

Due mn more than one year 24,000
Total Liabilities 52,997

NET ASSETS

Satement A

BUSINESS-TYPL
ACTIVITHAS TOTAL

$27,715 $77,767
5,000
17,831
9.073 0.073
1,610

{2,400
59,750 59,750
5,500 9. 150
33,605
1,120,326 1,162,131
$10,501 $14,260
2,680 3,654
6,688 28,752
3,046 8,646
3,401 10,401
453,567 477.567

490,483 243,280

061,807
31,336

Invested in capital assets, net of relared deht 79,060

Kestricted for debt service 8,104

Uinrestricted * 15,991
Total Net Assels 103,156
Total Liabilities and Net Assets __... $155,953

The accompanying notes are an integral part of this statement.

729 48]
110 62

16,338

740,867
39,440
32,330

832.637

|
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Statement C

VILLAGE OF COLLINSTON

Collinston, Louisiana

BALANCE SHEET - GOVERNMENTAL FUNDS

ASSETS

Cash

Investiments

Taxes receivable

Due from other funds

Due from other governments

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accoonts payable
Accried expenses
Deferred revenuc
Toral habilities
Fund balances:
Reserved for debt service
Unreserved and undesignated
Total tund balances

TOTAL LIABILITIES AND

December 31, 2003

Debt Sewer Total
General Service  Construction  Governmental
Fund Fund Fund Fundsx
S8 875 535,387 54 789 $50.051
5,000 5,000
141,486 7,345 17.831
2,400 2.400
1610 1610

_$25361 _ $45132 __ $6.399 ___ §76.892

$2.149 $1,610 $3,759
500 500
6720 _ $10,554 4789 22,063
9.369 10,554 6,399 26,322

34,578 34,578
15,0902

15,992

15992 34,578 NONE

3,570

FUND BALANCES $25.361 545,132 576,892
Reconciliation of the Balance Sheet of Governmental
Funds To the Statement of Net Assots:
Total Fund balances - Total Governmental Funds $30,57)
Amount reported for net assets of governumental activities in the Statement of
Net Assets (Statement A) is different because;
Capital assets used in governmental activities are not financial resources and
therefore are not reporied in the funds 79,060
Bonds payable and accrued interest are not due and payable in the current
period and therefore are not reported in the funds (26,474)

Net assets of governunentdl activities (Statement A)

The accompanying notes are an integral part of this statement.

-10-



VILLAGE OF COLLINSTON

Collinston, Loutsiana

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

REVENULS

Taxes

Licenses and permits

Imtergovernmental

Fines and forfeitures

Charges for services

Interest and miscelaneous
Total revenues

EXPENDITURES
Cuarrent:
General government
Public safety
Debt service:
Principal retirement
Interest
Capital outlay
Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING USES

Transfers in

NET CHANGE IN FUND BALANCES
FUND BALANCE AT BEGINNING OF

YEAR

FUND BALANCE AT END OF YEAR

{Continued)

For the Year Ended December 31, 2003

Statement D
Pebt Sewer Total
General Service  Construction Governmental
__PFund Fund _Fund Funds
$42,194 $9,917 $52,111
13,843 13,843
2. 717 $33,603 36,322
2,110 2. 110
6,500 6,500
661 350 1,011

63.025 10,267

30,010
26,483
2,000
1,399
76,493 3,399

(8,468) 0,868

3,520

(4,948) 6,868

20940 27,710

515,992 834,578

33,603

33.605 111,897

33,010
26,483

2,000
1,399
33,605

113,497

13.605_

NONE

(1,600)

3 | 3,320

«11-

NONE 1,920
NONE 48,650
NONE _$50,570




VILLAGE OF COLLINSTON

Collinston, Louisiana

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - GOVERNMENTAIL FUNDS

For the Year Ended December 31, 2003

Recanciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances
of Governmental Funds to the Statement of Activities:
Net change in fund balances - Total Governmental Funds
Awmount reported for governmental activities in the
Statement of Activities {Statement B) is different because:
Governmental funds report capital outlays as
expenditures. However, in the statement of
activities, the cost of those assets s allocated
over their estimated useful lives as depreciation
expense. This is the amount by which capital outlay
exceeded depreciation expense in the current period.
Govermnental funds report principal and miterest
payments on long-term obligations as an expense
when actually paid. However, in the statement of
activities, interest is expensed as acerued and
principal payments are reported as reductions of
related debt. This is the amount related to these
reporting differences.
Change in net assets of governmental activities (Statement B)

{Concluded)

The accompanying notes are an integral part of this statement,

12

Statement D

Total
Governmental
Funds

51,920

20,206

2,037

524,163

T iy N vm = =



VILLAGE OF COLLINSTON
Collinston, Louisiana

STATEMENT OF NET ASSETS - PROPRIETARY FUND
December 31, 203

ASSETHS
Current assets:
Cash
Acoounts receivable
Due from otlier funds
Total current assets
Noncurrent assats:
Resiricted assets:
Cash
Pue from other funds
Capital assets:
[Land
Other capital assets {net of depreciation)
Total noncusrent assets
Total assets
LIABILITIES
Current habtities:
Accounts payable
Accrued expenses
Due to other funds
Deferred revenue
Payable from restricted assets:
Due to other funds
{Custonter deposits
Accrued interest
Current portion of revenue bonds and notes payable
Total curremnt liabilites
Noncurrent liabitities:
Revenue bonds and notes payable - net of current pordon
Total Habilities
NET ASSETS
Invested in capital assets, net of related debt
Restricted for debt service
Linrestricted
Total net assets

Total liallites and net assets

The accompanying notes are an integral part of this statement.

-~13-

Statement E

Water and
Sewaer
Fund

527 715
9,073
100

it ey Sy 1 Sty

36,8588

59,750
50

5,500
1,120,326
1133 626

51,222 514

$10,501
629
2,450
6,688

160
3,646
2,051
3,401

309,466

453,567

44%3.033

661,807

51,336
16338
729481

$1,222.514

[T T EE———H S




VILLAGE OF COLLINSTON
Codlinston, Louisiana

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES FN NET %%&ETS PROPRIETARY FUND
For the ecember 31, 2003

OPERATING REVENUES
Water and sewer fees
Miscellaneous

Togal amd accounting
Office and postage

Remt

Lenmirs and matmenance
Summ

Tmsi{ﬂ b o
Unlibes

Total operating expenses
(}mmiing mmme (1.058)
? REVENUES (Expenses)

{otad MH"@W?&E e revem
Income (Loss) Before Operating ?mﬁﬂf&m {34,619
OPERATING TRANSFER OUT | {3,520)
Changpe in Net Assets {38,139
NET Mﬁh’l 8. ﬁmmmm 762,350

-14~



Statement G
VILLAGE OF COLLINSTON
Collinston, Louisiana
STATEMENT OF CASH FLOWS - PROPRIETARY FUND
For the Year Ended December 31, 2003
Water and
Sewer
Fund _
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 5104,975
Payments to supphiers {34,112)
Payments 10 emplovees (4K,156)
Other {4,456}
Net cash provided by operating activities 18,251
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Operating (ransfers out (3,524
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Gramt proceeds 44,037
Prior period adjustment 5,270
Repayment of revenue bonds (8,627)
interest paid on revenue bonds (21,292}
Purchase of assets (31 .405)
Net cash used by capital and related financing activities {12017
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 503
NET INCREASE IN CASH 3217
CASH AT BEGINNING OF YEAR 84,248
CASH AT END OF YEAR _ 387,465
Reconciliation of Operating Incomie to Net Cash
Provided by OQperating Activities
Operating Income {1.oss) {537,867)
Adpistments:
Depreciation 60,727
Increase 1N accounts receivable (274}
Increase in due from other funds (100)
Increase in restricted assets (5N
Increase 11 accounts payable 10,501
Diecrease in accrued expenses {533}
Increase in due to other funds | 2.450
Increase i deferred revemte 6,688
Decrease in liabilities pavable from restricted assets (3.261)
Total adjustments 76,118
Net casht provided by opérating activitics 518,231

The accompanying notes are an integral part of this statement.



Note 1.

VH.LAGE QF COLLINSTON
COLLINSTON, LOUISIANA

NOTES TO THE FINANCIAL 5TATEMENTS
As of and for the Year FEnded December 31, 2003

Organization and Sununary of Significant Accounting Policics

Village of Collinston, Collinston Louisiana (the "Village™) operates under a mayor-board
of aldermen form of government in accordance with the provisions of the Lawrason Act,
Citizens elect the mayor (at large) and three council members (by districis) who are each
compensated. The Village is located in northeast Lowmsiana, its population is approximately
375, and it employs four people. As of December 31, 2003, the Village services
approximately 160 utility customers and maintains approximately 3 miles of roads.

The following services are provided by the Village: general administrative, public safety
(police), public works {sireets), sanitation, and public improvements.

The more sigmiticant of the Village's accounting policies are described below:
Basis of Presentation:

The accompanying basic financial statements of the Village have been prepared in
copformity with generally accepted accounting  principles (GAAP) as applied to
governmental units in the United States of America.  The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing
governmerital accounting and financial reporting principles. The accompanying basic
financial statements have been prepared in conformity with GASB Statement 34, Basic
Financial Starements - and Management’s Discussion and Analysis - for State and Local
Crovernments, issued in June 1999,

Financial Reporting Entity:

GASB Statement No. 14, The Reporting Entity, established criteria for determining the
aovernmental reporting entity and component units thai should be included within the
reporting entity. Under provisions of this Statement, the Village of Collinston is considered
a primary government, as it i a special purpose government that has a4 separately elected
governing body, is legally separate, and is fiscally independenmt of other state and local
governments. As used in GASB Swmatement No, 14, fiscally independent means that the
Village may, without the approval or consent of another governmental entity, determine or
modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt.
The Village has oversight of other component units that are blended into the Village’s basic
{inancial statements.

-14-



VILLAGE OF COLILINSTON
Collinston, ouisiana
Notes o the Financial Statements

The Village has determined that Sewer District No. 1 of Village of Collinston, Louisiana,
is a component unit of the reporting entity. As required by generally accepted accounting
principies, these financial statements present Village of Collinston, Loussiana, (the primary
government) and 1ts component unit.  The component amif 15 reported as part of the
municipality and blended with the appropriate municipality funds.

Component units that are legally separate from the municipality, but are so intertwined with
the municipality that they are | in substance, the same as the municipality are blended
component units, For a component unit (0 be blended, the organization’s board and the
municipality must be substantively the same, or the organization must provide services
entirely or almost entirely 1w the municipality,

Considered m the determination of componerit units of the reporting entity were Eighth
Ward Fire Protection District No. 1 of Morehouse Parish, Loutsiana. It was determined
that this governmental enfity is not a component unit of the Village's reporting entity,

Government-Wide and Fund Financial Statements:

The government-wide {inancial statements (1.e., (he statement of net assets and the
statement of gelivities) report information on all of the nonfiduciary activities of the primary
government and its component unit. For the most part, the effect of interfund activity has
been removed from these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported scparately from business-
type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are
ciearly identifiable with a specific function or segment. Program revenues include a)
charges to customers or applicants who purchase, use, or directly benefit {from goods,
services, or privileges provided by a given function or segment and b) grants and
contributions that are restricted o meeting the operational or capital requirements of a

particular function or segment. Taxes and other items not properly included among
program revenues are reported mstead as general revenues.

Separate financial statements are provided for governmental funds and the proprietary fund.

All major governmental funds and the proprietary fund are reported as separate columns
in the fund financial statements,



VILLAGE OF COLLINSTON
Collinston, Louisiana
Notes 1o the Financial Statements

Measurement Focus, Basis of Accounting and
Financial Statement Presentation:

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as is the proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a Hability
i5 tneurred, regardless of the timing of related cash flows.  Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are recogmzed
as revenue as soon as all cligibility requirements imposed by the provider have been met,

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered 1o be available
when they are colectible within the current period or soon enough thereafier to pay
liabiliies of the current period. For this purpose, the Village considers revenaes (o be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liabihity is ingurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgements, are recorded only when payment is due,

Property taxes, (ranchise taxes, sales taxes, intergovernmental revenues, and water and
sewer fees associated with the current fiscal period are all considered {0 be susceptible
accrual and so have been recognized as revenues of the current fiscal period. All other
revenue items are considered to be measurable and available only when cash is received by
the Village,

The Village reports the following major governmenial funds:

The General fund is the Village's primary operating fund. It accounts for all financial

resources of the general government, except those required to be accounted for in another
fund,

The Debt Service Fund accounts for transactions relating to resources retained after the full
payment of principal, interest, and related costs of a long-term debt obhigation.

The Sewer Construction Fund accounts for financial resources received and used for the
acquisitdon, construction, of improvement of ¢apital facilides not reported in the other
governmental funds.
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VILLAGE OF COLLINSTON
Colhinston, Lousiana
Nates to the Financial Statements

The Village reports the following major proprietary fund:

The Water and Sewer Fund accounts for operations (a) where the activity 15 financed with
debt that 1s secured solely by a pledge of the net revenues from fees and charges of the
activity, (b) laws or regulations require that the activity's costs of providing services,
ineluding capital costs (such as depreciation or debt service), be recovered with fees and
charges, rather than with taxes or similar revenues, or {¢) the pricing policies of the activity
establish fees and charges designed to recover its costs, including capnal costs (such as
depreciation or debt service),

Private-sector standards of accounting and financial reporting issued prior (o December 1,
1989, generally are followed in the government-wide and proprietary fund financial
statements 1o the extent that those standards do not conflict with or contradiet guidance of
the Governmental Accounting Standards Board., Oovernments also have the option of
fallowing subsequent private-sector guidance faor thetr business-type activities and enterprise
funds, subject to the same limitation., The Village has elected not to follow subsequent
private-sector guidance.

As a general rule, the effect of interfand activity has been ehiminated from the government-
wide financial statements. Exceptions to this general rule are payments-in-lieu of taxes and
other charges between the government's enterprise operations, Elimination of these charges
would distort the direct costs and program revenues reported for the various functions
concerned.

Amounts reported as program revenues include (a) charges to customers for goods,
services, or privileges provided, (b} operating grants and contribution, and (c) capital grants
and contributions. Internally dedicated resources are reported as general revenues rather
than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items,
Operating revenues and expenses generally result from providing services and producing
and dehivering goods in connection with the proprietary fund’s principal ongoing
operations,

The principal operating revenues of the proprietary fund are water and sewer fews.
Operating expenses for the proprietary fund include the cost of sales and services,
administrative expenses, and depreciation on capital assets, All revenues and expenses not
meeting these delinitions are reported as nonoperating revenues and expenses.

-] G-



VILLAGE OF COLLINSTON
Coliinsion, Laouiaiana

Wien both restricted and unrestricted resources are available for use, it is the Vﬂlagt: 5
policy to use restricted resources first, then unrestricted resources as they are needed.

revenues mmd;m amounts ﬁﬁﬁmaw& mat be approved hy t:m Board ﬂf Alﬁermn
Budgeted amounts reported are as onginally adopted as no amendments were made by the
Board of Aldermen.

Use of Estimates:

The preparation of financial statements i conformity with accounting principles generally
accepted i the United States of America requires management (o make estimates and
mamnptm thit affect certain reported amounts of assets and is&%}ﬁﬁ% ﬁim&imnr% mi*
L IZCTT ANE0TS and Habdiities at the Mt:‘ of the timanciy] sttty $it e liont
amoants of revenues, CXpT btures, and CADETISEY ﬁﬁfiﬁg the reporang

restits could differ from those

Cash and Investrnent

Cash includes amounts in interest-bearing demand deposits and time deposits, Under state
law, the Village may deposit funds in demand deposits, interest-bearing demand deposits,
or time deposits with state banks organized under Louisiana law or any other state of the

Linited States, or under the laws of the Untted States.




VILLAGE OF COI

LINSTON

Cullimsten, Lauisiang
MNotes w the Financiad Stak

investment pool, and mutual funds consisting solely of government backed securities.
Investments of the Village are reported at cost, which approximates markes value.,

H myablﬁ i or hﬁmﬂ Yaous fﬂﬂmg year. Mi
xeome delinquent on Mmf:h 15 of the fﬂﬁﬁwg year. The Wllﬂge bills aml
collects i own s
Morehouse Parish. Thiﬁ Vﬂ]agﬁ ad valorem tax revenues are recognized as deferred
revenue when levied.

MM %@ tor Wﬁfﬁ! 1414 j; SRS ane mmgm % P
collected by Morchouse Sales and Use Tax Commission

se taxes collected and held by ather govermnents at year Eﬂﬁi on behall of the Village

eats and remitied o e ¥ .ﬁ wﬂhm &) ﬁﬁw m:;-

Uncollectible Allowance;

The statements contain no provision for uncollectible accounts, The Village's management
1s of the opinion that such allowance would be immaterial in relation to the financial
fements taken as a whol.

s gosected trom %ﬁ-ﬁﬁ? HUERIGE v pestricsed o mymm of ﬁmﬁﬁs ﬂ:ﬁnﬁﬁ

Other cash amounts are restricted per bond ordinances for payments related o fong-term
obligations,

“** m PrOgIess, m
r'iw i %ﬁ@

ﬁmzmai satements. mg}mi assets are capitali

21
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recorded as milﬂ asscls at thew estimated famr market value at the date of donation,
Village maintains a threshold level of 82,500 or more for capitalizing capital assets.
costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend the asset's life are not ¢apitalized,

ﬁﬂl wiml mcm m than iam:% and construction in progress, are depreciated using the

Howing uselul Hives:

Accumulated Compensated Absences;

Fuli-time employees of the Village earn from 3 to 15 days of annual leave each anniversary

year of employment, depending on length of Wﬁ:& fﬂ‘fuﬁ*nm w@wm also earn 3 days

of sick leave per snniversary year.  Upon i

npersated for acoumulated annual eave a1 m mxplwy '8 mm rate of pay. No
1 4 E‘,& m m m LU ;'Hu_;i READE i}f m '::;s; =L R

gtitfi ol w%idﬂ ﬁmal w¢ﬂ &m ﬁ“}ﬁ gﬁi"ﬂ’?ﬁﬁl&f}* m {ym iﬁ ﬁlﬂ ﬁjﬁﬂ
financial statements, long-term debt is reported as a Hability in the applicable governmenta)
activities, business-type activities, or proprictary fund type statement of net assets.

Fund Equity:

tal statemonts, soversmersal fund: A i alnnce
ailable for approm =~::'ar on oy are leeally fmmm by m:ﬂa gmxzm

%ﬁ fm ﬁ.&ﬁﬁ i




VI LAGE OF COLLIN
Coluaston, Lonisiana

Nate 2,

Note 3.

N ;..,i , A wm M%
hﬁﬁ@mz mgfﬁm dﬂﬂm Wmm 17,513

Tune deposits 75,555
rivostimenty

Towl

se deposits are smated at cost, which approxXmmates mrket.

agemt bank and the Vﬂlag;: ifna hﬁfﬂﬁmﬁ of custodial bank that is mutually ampmiﬁ 0 bam
parties.

Thore were o ._: yop
MNote 4. Receivables

The followmg is a sunnary of receivables at December 31, 2003;

3.




VILLAGE OF COLLINSTON
Collinston, Louisiana
Nates 10 the Financial Statements

Note 5.

Water
Debt Sewer and

General  Service  Construction  Sewer

Fund Fund Fund Fund Total
Taxes:
Ad valorem 34 590 $7.345 $11.941
Sales 4,801 4,801
Franchise 1,089 1,089
Intergovernmental $1.610 1,610
Accounts receivable e > A 9,073
Total _ §1,610 _ $9.073 $28.514

Ad Valorem and Sales Taxes

For the year ended December 31, 2003, ad valorem taxes of 18.56 mills were levied on
property with assessed valuations totaling $930,730 as follows:

Authorized Levied Expiration
Millage Millage Lrate
General corporate purposes 7.22 7.22 Perpetual
Sewer debt service 5.67 5.67 2015
Sewer debt service 5.67 5.67 2013

The tollowing is the principal ad valorem taxpayer for the Village:

Approximate
Percentage of
Assessed Total Assessed Ad Valorem

Taxpayer Valuation Valuation Tax Revenuoe
Northeast Louisiana
Telephone Co., Inc. $470,420 50.54 % 38,731

Total ad valorem taxes levied were $17.274.  As of December 31, 2003, ad valorem taxes
receivable was 311,941,

For the year ended December 31, 2003, sales and use taxes of 2% were levied for any and
all lawiul mumicipal purposes. These taxes will expire December 31, 2009.

- 2é-



oihnston, Loutsiana
Notes to the Financial Smatement

Capital assets and depreciation sotivity as of and for the year eaded Decembs

for the Village is as folfows:

Construction in progress

Capual assets being
depreciated:

Roads $29.431

Buildings

Buildmg improvements

Machiery and
equipment

Less accumulated
depreciation for:
Roads
Buildings

18,530
63,619
12,344

reciation
Total capital assets being
depreciated, net

Balance at

31.037

33,650

33,605

~ NONE $37.253

333,605

529,451
82,712
12,448

28,123

NONE

NOKRE

182,734

$1,473
3,304
104

20,003
68,928
12,448

39,530
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VILLAGE OF COLLINSTON
Collinston, Louisiana

Notes to the Financial Statements

Note 7.

Note 8.

Balance at Balance at
January 1, December 31,
L2003 Increases 2003

Capital assets being

depreciated:

Water and sewer systems $1,828,494  $31,405 ($25,000) $1,834,899
Less accumulated

depreciation for:

Water and sewer sysiems 678,846 60,727 (25.000) 714 573

Total capital assets being
. (528.322) _ NONE

depreciated, net
Depreciation expense of the governmental activities of $13,399 is reported as a separate line
in the statement of activities in that the expense essentially serves all functions.

31,120,326

AL

Interfund Transfers
The following operating transfers were made during the year ended December 31, 2003;

Transter Transfer
in Out

Governmental fund - General Fund $3,520
Proprietary fund -Water and Sewer Fund $3,520
Total $3.520 __$3.520

Long-term Debt

The following 18 a summary of long-term debt transactions of the Village for the year ended
December 31, 2003:

Business-Type

Activities -
Governmental Revenue
Activities - General Bonds
Obligation and
Bonds Notes ___Total
Long-term debt payable at
January 1, 2003 528,000 3409,401  $497.401
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VILLAGE OF COLLINSTON
Collinston, Louisiana
Notes to the Financial Statemenis

Business-Type

Activities -
Covernmental Revenue
Activities - General Bonds
Obligation and
Bonds ____Notes _lotal

Retirements ($2,000) _ ($7 .433) §$9=i33§
Long-term debt payable at

December 31, 2003 $26.000 401,968  $487.968

The bonds are comprised of the following individual issues:
General obligation bonds (two identical issues, each as follows):
$34.000 Public Improvement Bonds - dated August 20, 1976, due in annual

installments ranging from $500 to $1,000, bear interest at 5%, payable August 20
of each year,

Revenue bonds:

2110000 Water and Sewer Revenue Bonds - dated August 20, 1976, due in annual
installments ranging from $1,000 to $6,000, bear interest at 5%, payable August 20
af each year,

411,000 Water Revenue Notes, Series 2000 - dated September 27, 2000, monthly
payments of $1,866 beginning ﬂglﬂbﬁtr 27, 2001, bear interest a1 4.53%,

All principal and interest requirements of the general obligation bonds are funded in
accordance with Louisiana law by the annual ad valorem tax levy on taxable property within
the Village. At December 31, 2003, the Village had accumulated $34,578 in the Debt
Service Fund for future debt regquirements.

The annual requirgments 1o amortize the general obligation bonds as of December 31, 2003,
are as follows;

Year Ending Deccmber 31, -~ Principal Interest Total
2004 $2,000 $1,300 53,300
2005 2,000 1,200 3,200
20006 2 .0 i,100 3,100

7.



VILLAGE OF COLLINSTON

Collinston, Louisiana
Notes to the Financtal Stalements

Note 9,

Note 10,

Year Ending December 31, Principal
2007 $2.,060
2008 2,000
2009 - 2013 10.060
2014 - 2016 6,000
Tota) $26.000 _

The annual requirements to amortize the revenue bonds and notes as of December 31, 2003,

are as follows:

$110.000 Bonds $411.000 Bonds

Year Ending
December 31, Principal  _Interest  Principal
2004 $4,000 $3.050 34,401
20035 4,000 2,850 4,603
2006 4,000 2,650 4,814
2007 4,000 2,450 5,035
2008 4,000 2,250 5,207
2009 - 2013 24,000 7,950 30,193
2014 - 2018 17,000 1,750 37,796
2019 - 2023 47,313
2024 - 2028 59,226
2029 - 2033 74,138
2034 - 2038 92,806
2039 - 2041 35,370
Toral - _$61,000 _$22,950 $400,968

17,788
17,377
17,356
17,1235
81,763
74,1061
64,044
32,731
37 818

Interest
$17.991

Total
$1,000 $3,000
9t 2.900
3,000 13.000
600 6,600
$9.100 535,100

Total
$29.442
29,241
29,041
28,841
28,642
143,906
130,77
111,957
111,957
111,956
111,956

36,830

419.558 004,476

Restricted INet Assets (Statement of Net Assets - Proprietary Fund)

The excess assets available for payment of labilites associated with long-term debt

abligations bas been reserved.

Fund Balance - Reserved (Balance Sheet - Governmental Funds)

The gueneral obligation bond ordinances require that the excess of assets over lizbilities in

the Debt Service Fund be restricted for future debt service requiremments.

28-



B A M e e

VILLAGE OF COLLINSTON
Coilinston, L.ouistana
Notes to the Financial Statements

Note 11.

Contingencies and Risk Management

The Village participates in numerous state and federal grant programs, which are governed
by various rules and regulations of the grantor agencies. Costs charged to the respective
grant programs are subject to audit and adjustment by the grantor agencies; therefore, 1o
the extent that the Village has not complied with the rules and regulations governing the
grants, refunds of any money received may be required. In the opinion of the Village’s
management, there are no significant contingent labilities relating o compliance with the
rules and regulations governing the respective grants; therefore, no provision has been
recorded in the accompanying financial statements for such contingencies,

The Village is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to cmployees; and natural disasters.
The Village carries commercial insurance for all risks of loss, including workers'
compensation, Settlement amounts have not exceeded insurance coverage for the current
year or three prior fiscal vears.

9.
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VILLAGE OF COLLINSTO
Cothinston, Loubgana

RUDGETARY COMPARISON SCHEDULE -
GOVERNMENTAL FUND - GENERAL FUND
For the Year Ended December 31, 2003

Orngnal  Final

Resources {inflows):
Taxes 32.060 32,060 42,194
hﬁem émi mm&gm 20000 20,000 13,843
2,110
6,500
661
3,520

propriation 83310 83,310 92 485

Charses to appm@ﬁmium {mﬁﬁﬁws}
Curr&m
General government 56,400 56,400 50,010
Public safety 17 sm} 17,910 26,483
Capitul wgiﬁy 4,000

-3

Budgetary fond balance - heginning $24,000 524,000 $20.,940

33, 3 {} 83,310 76,493
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VILLAGE OF COLLINSTON
Collinston, Louisiana

OTHER SUPPLEMENTAL INFORMATION SCHEDULES
As of and For the Year Ended December 31, 2003

SCHEDULE OF COMPENSATION PAID MAYOR AND ALDERMEN

The schedule of compensation paid 10 mayor and aldeemen is presented in compliance with House
Concurrent Resolution No, 54 of the 1979 Session of the Louisiana Legislature, Compensation of the
mayot and aldermen is included in the general government expenditures of the General Fund.

STATUS OF PRIOR YEAR FINDINGS

The follow-up and corrective action taken on all prior vear findings is presented i Schedule 3.

-33-
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¥il LAGE OF COLLINSTON
Collinston, Lonssiana

S d e of Cﬂmﬁuﬂ 100 Paid
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Fiscal
Year
Finding Corrective
Reference Initially Action
Number Occurred  Description of Finding Taken |
Inadequite Segregation of
2002-1 1994 Duties N/A
Noncompliance with [ocal
2002 -2 2001 Government Budget Act Yes
2002 - 3 2002  Related Party Transaction Yes
2002 - 4 1994 Asset Management No
2002 - 5 2000  Failure to Publish Yes
Improved Controls Over
Customers’ Utility Meter Partially
2002 - 6 2002  Deposits Cleared
Failure to Maintain Policies
2002 - 7 2002  and Procedures Manual Yes
Improve Controls Over Partially
2002 - 8 2002  Receipts and Dishursements Cleared
Parpyally
2002 - 9 2002  Improve Payroll Procedures Cleared
Violation of Local Partially
2002 - 10 2002 Government Budget Act Cleared

VILLAGE OF COLLINSTON

Collinston, Louisiana

STATUS OF PRIOR YEAR FINDINGS
For the Year BEnded December 31, 2003

-3 8-

Schedule 3

Planned
Corrective
Action

See 2003-3 m current year
findings.
NFA
N/A

see 20031 1in current year
findmgs.

NIA

See 2003-4 m current year
findings.
N/A

See 2003-3 in current year
findings,

See 2003-6 1n current year
findings,

See 2003-2 in current year
findings,



.2.:'?";:" *H
Year

Finding
Reference Initially

Mumber Gecurred

2002 - 11 2002

2602 - i2 SHED

2002 - 13 2002

2002 - 14

2002 - 15 2002

VILLAGE OF COLLINSTON

STATUS OF PRIGR YEAR FINDINGS
For the Year Ended December 31, 2003

{orrective
Action

Utility Accoumts and Partially
Meier Deposits Cleared

Reporting Traffic Violations Yes

nadeguate Controls Over
* ek “%ﬁm

Accounting/ Financial
Records are Not Secure No

-36-

Schedule 3

Planned
Corfective
Action

bl

2003-4 in current year
findings.

See 2003-1 i current year
findings,

N/A

NIA

See 2003-6 in current year
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The following independent anditor's report on compliance and internal control over financial
cporting are pms&mm in mmhm with the requirements of Govermment A mxzr!g &mm fssued
_; Fhi i ) : E- ;.:,,__- i ?“Evlﬁu .&M m WW % '-'-,... :,.,,_“ £ gtitsl o B r
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1 mnﬁm&ﬁ my ﬁ‘ﬁﬂli it accordance w;ﬂz mﬁmm mx}dﬁm gwm!y
Amenctﬁ 1!3:. Wﬁdardﬂ applicable 1o inancial audits contained in G@vﬁ*mmeﬁf Aadz:mg Sfandards lssuad

the éﬁtﬁmumnm s:}f financial statement amounts. However, pr@viﬁiﬁg an opinton on compliance with
those provisions was not an objective of my audit and, accordingly, I do not express such an wlmtm, The
mltﬁ of my tests disclosed mstances of mmimmm are mqmred m&e remmﬂ pnder HInent
ring Standards which are described i the accompanyine schedule of findines as ftems 2003-1 an

fiﬁammi statements and, not o provide assurance on the internal control over financial mpnrﬁng

However, 1 noled certain mamm mﬂm:;g the mtemi mﬁmk over fmmrai mmﬂmg ami its ﬂ;manﬂn

Mwm OF THE AMERNCAN INSTIYUTE OF CURETsnbs PURLIC AUUOUNTANTS
fuspprn OF HE RocteETy oF Louimiana CrErisets PUBLIC ACUDURTANTS
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MAYOR AND BOARD OF ALDERMEN
Village of Collinston
Colhinston, Louisiana
Independent Auditor’s Report
on Comphiance and on
Internal Control, etc.,
December 31, 2003

Reportable conditions are described in the accompanying schedule of findmgs asg items 2003-3, 2003-4,
2003-5, and 2003-06.

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to arelatively low level the risk that misstatements in amounts that would
be material in relation to the financial statements being audited may occur and not be detecied within a
timely period by employees in the normal course of performing their assigned functions, My consideration
of the internal control over financial reporting would not necessarily disclose all matters in the internal
control that might be reportable conditions and accordingly, would not necessanily disclose all reportable
conditions that are also considered to be material weaknesses. However, 1 believe none of the reportable
conditions described above is a material weakness,

This report is intended solely for the information of the mayor and board of aldermen of Village of
Collinston, and other interested state and federal agencies and is not intended o be and should not be used
by anyone other than these specified partics.

(hdon Phuroar

Cathoun, Louisiana
June 17, 2004
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VILLAGE OF COLLINSTON
Collinston, Louisians

CURRENT YEAR FINDINGS AND
CORRECTIVE ACTION PLAN
For the Year Bnded Decem

mited States of America: Uie standands w!mim L4 f HM&EE
N dﬁm& _i._‘hﬁf;."'ff'“'*. ’3}’ ﬁlﬂ Cﬂwmﬁﬁ&' General of the United

States; and the Louisiana Gﬂwmﬁwnmf Audir Guide, issued by the Society of Louisiana Certified Public
Aceountants and the Louisiana Legislative Auditor, My audit of the financial statements as of and for the
year ended December 31, 2003 resulted in an unguralified opinion.

Internal Control

Mﬁmﬁ Weakness | ] Yes [X] No
Reportable Condittors | X [ Yes [ I Mo

Criteria:

vl and Compliance Materml 10 the Pinapcial Statements

Louisiana Revised Statutes 24:5135 requires that the village maintain records
of all land, buildings, improvements other than buildings, equipment, and
m&m* general fixed assets for which the village is accountable. The statute
that these records inclode date of purchase, imthﬁ cost, the

sprasition: of &R}F property inchuding the neason asd recipient of any
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VILLAGE QF COLLINSTON
Collinstor, Louisiana

Schedule of Findings

For the Year Ended December 31, 2003

2003-2,

Condition:

Effect:

The village has a partial listing of fixed assets but the listing does not
contam all the information required by Louisiana Bevised Statutes 24:515,
Furthermore, the assets are not tagged to identify them as village property
nor s a physical inventory conducted annually to ensure that all fixed assets
are accounled {or.

Without proper hixed asset records, the village’s assets are susceptible to
being lost, stolen, or misplaced,

Recommendation:  'The village should conduct an inventory of fixed assets and prepare

fixed asset records that contain all the information required by
Louisiana Revised Statutes 24:515. The village’s fixed assets shouid
be tagged as village property. An annual mventory should be taken
to ensure that all village property is accounted for.

Management’s Response:  The village will conduct and complete an inventory of all

fixed assets. All assets will also be tagged as villape
Property.

Noncompliance with Local Govermnent Budget Act {finding was
initially cited in Legislative Auditor’s 2003 limited controls review)

Criteria:

Condition:

Lffect:

Louisiana Revised Statutes 39:1305(C) requires that the village’s annual
budget document include a budget message signed by the budget preparer
and be accompanied by a proposed budget adoption instrument. The budget
adoption instrument for the village i3 an appropriation ordinance.

The village’s budget document for the year ended December 31, 2003 did
not include a budget message nor was it accompanied by an appropriation
ordimance,

Failure to follow the budget procedures enumersted in the Local
Government Budget Act could result in the village not properly using its
budget to monitor its revenues and expendifures.

Recommendation: The village’s budget document for the yvear ending December 31,

2005 should include a budget message and an appropriation
ordinance,



VILLAGE OF COLLINSTON
Collinston, Louisiana

Schedule of Findings
For the Year Ended December 31, 2003

Management’s Response: The village budget for the year ending December 31, 2005
will include a budget message and an appropriation
ordinance.,

2003-3. Inadeguate Segregation of Duties (finding was initialed cited in
1994 audit report)

Criteria: Adequate segregation of duties i1s essential (o a proper internal control
structure,

Condition:  The segregation of dulies is inadequate (o provide effective internal control.
Effect: Not determined,
Recommendation:  No action is recommended due to economic and space limitations.

Management’s Response;  We concur in the finding, but it is not economically feasible
nor does space allow for corrective action to be taken.

20034, Need to Improve Controls Over Customers’ Utility Meter
Deposits (finding was initially cited in 2002 audit report
and Legislative Auditor’s 2003 limited controls review)

Criteria: Management is responsible for establishing internal control policies and
procedures that provide reasonable assurance that assets are safeguarded
against loss from unauthorized use or disposition.

Condition:  The village's only documentation for customer’s utility meter deposits is a
handwritten listing that does not include every customer that has paid a
deposit.

Effect: Customer meter deposits are required to be refunded to customers when
service 15 terminated. Therefore, it is necessary that the village maintain an
accurate listing of each customer’s deposit amount. Failure to maintain such
a listing could result in the village refunding a deposit to the wrong customer
ar for the wrong amount.
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{‘ﬁiimﬁm Lowisiana
Schedule of Findings
For the Year Ended December 31, 2003

iained on the WW as mﬁ ﬁf m
ugtome when the village begins maintaining its water and

SEWET hﬂlmg m:ﬂrds on the computer. This listing should be printed

reriodically and reconciled to the meter deposit bank accoum.

Need to Improve Controls Over Cash Keceipts
mﬂ Dishursements finding was initially med
in Legishative Auditor's 2003 limited controls review)

aNe OF dmim 3%21 Iilﬁi £ R ,w :
management’s authorizations,

Condition: The following deficiencies in internal controls over cash receipts and
ishorsements were noted for the year ended December 31, 2003

kopt tocked during office hou

e

i, The cash drawer 8 st

v and sewer fees dare

2. The billing, posting, and receiving of wal
performed raanually by one individual.

3 The mayor does nof consistently dogument his approval on mmlm
orders or wmr 18y s»m: Thme out ﬂf metwmﬁw {12%) invoices

rwerty-five (8% ) disbursements that | selected for twsting

were not adequately supported by original invoices or other
snpropriate docwmentation.

iy %
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Codligston, Lotiiana

Schedule of Findings

For the Year Ended December 31, 2003

Effect: m I&M mmahiﬁh mwm internat controls over cash mm&pt& and
SRS OO 3% ﬂf A%Nsels froum H&E 7 284 ;5-:=;=;ff" 7

eid the following with regands o controls over cash

recepts and disbursements;

i

a}
ol 2.

All cash should be kept i an area that can be locked in order

The Mﬁ% arud maretanc
CusiOmer mmm an the computer redoc

from errors and provides more dﬁmil o mh customer's
acLount,

A]l mwzm mw %m s;gmd w tm m&yﬁr or aldermen to

nods o services o iﬁdiﬂ&m that 1be mvowee 15 for an sciaal

All disbursements should be ﬁappﬂmd by an :;mglml delailed
invoice or other adeguate supporting document

A sale was Wﬂm amd 1 back will be installed
ks M % im:%{ W m hox, A omny RIS Pah

2003-6, Need to Improve Controls Over Personnel and
Amwnmwmmndﬁ! Rmﬁﬁ {ﬁndu&g was

initially cited




VILLAGE OF COLLINSTON

Collinston, Louisiana
Schedule of Findings

For the Year Ended December 31, 2003

Condition:

Effect:

records of the village provide accurate and current information and are
safeguarded against Joss,

The following deficiencies in internal controls over personnel and hinancial
records were noted for the vear ended December 31, 2003

1. The village does not maintain complete personnel files for each
village employee.

2. The village's accounting and financial records are not secured
overntght tn a fireproof file.

The failure to establish and adhere to internal controls over personnel and
financial records could result in the records containing informatton that is
no longer accurate or the records being lost or destroyed.

Recommendation: [ recommend the following with regards to controls over personnel

and financial records:

. Fach employee should have a personnel file that contains
current  federal and  state  withholding  certificates,
documentation of the employee’s approved pay rate and a
complete employment application and IRS Form 19 for
newly hired employees.

!‘«.}

The village's accounting and financial records should be
stored in a fire proof vault overmight.

Management’s Response:  Procedures will be installed to cover these conditions.
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