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ACCOUN TAN TS' COM PILATION REPORT 

The Honorable Stewart Beatty, M ayor, 
and the M em bers of the Board of A lderm en 
Village of Heflin, Louisiana 

MEMBERS 
AMERICAN INSTITUTE OF 

CERI1RED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOLINTANTS 

W e have com piled the accompanying general-purpose finan cial statem ents of th e Village of 
Heflin, Louisian a as of Decem ber 31, 2003, and for th e year  th en ended, in accordan ce with  
Statem ents on Stan dards for Accounting and Review Services issued by the Am erican  
Institute of Certified Public Accountants. 

A compilation is lim ited to presenting in th e form of finan cial statements inform ation th at is 
th e representation of m an agem ent. W e have not audited or review ed the com piled finan cial 
statem ents an d, accordingly, do not express an  opinion or any oth er form  of assuran ce on 
th em . 

In accordan ce with th e Louisiana Govern m ental Audit Gui de an d the provisions of state law , 
we have issued a report, dated Jun e 21, 2004, on th e results of our  agreed-upon procedures. 

Jun e 21, 2004 
M inden, LA 
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Independent Accountants' Report 
on Applying A greed-Upon Procedures 

To the Honorable Stewart Beatty, M ayor, 
and the M em bers of th e Board of Alderm en 
Village of Heflin, Louisian a 

MEMBERS 
AMERICAN INSTITUTE OF 

CERTIRED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CEFR'F~ED P~  ACCOUNI"ANTS 

W e have perform ed the procedures included in th e Louisiana Government Audit Guide an d 
enum erated below , which w ere agr eed to by th e m an agem ent of the V illage of H eflin, 
Louisian a an d th e Legislative Auditor, State of Louisian a, solely to assist th e users in 
evaluating m anagem ent's assertions about th e Village of Heflin's com plian ce with certain 
laws and regulations during the year ended December 31, 2003 included in th e accom pan ying 

Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was 
perform ed in accordance with standards established by th e Am erican Institute of Certified 
Public Accountan ts and applicable standards of Government Auditing Standards. The 
sufficiency of these procedures is solely the responsibility of th e specified users of the report. 
Consequently, we m ake no representation regarding th e suffi ciency of th e procedures 
described below eith er for th e purpose for which this report has  been requested or for an y 
oth er purpose. 

Public Bid Law 

Select all expenditures made dur ing the year for material an d supplies exceeding $15,000, 
or public works exceeding $I00,000, and determine whether such purchases were made 
in accordance wi th LSA-RS 38:2211-2251 (the public bid law). 

For th e year  ended Decem ber 31, 2003, no expenditures w ere noted for m aterials or 
supplies exceeding $15,000 or expenditures for public works exceeding $100,000. 

Code of Ethics for Public Officials and Public Employees 

2. Obtain from  m an agem ent a list of th e im m ediate fam ily m em bers of each board m em ber 

as defined by LSA-RS 42:1101-1224 (the code of ethics), an d a list of outside business 
interests of all board m embers and em ployees, as well as th eir im m ediate fam ilies. 

M an agem ent provided us with  th e required list including th e noted inform ation 



3. Obtain from m anagem ent a listing of all em ployees paid during the period under 
exam ination. 

M anagem ent provided us with  th e required list. 

Determ ine whether an y of those em ployees included in th e listing obtained from 

man agement in agreed-upon procedure (3) were also included on the listing obtained 
from management in agreed-upon procedure (2) as immediate family members. 

One of the em ployees included on the list of employees provided by m anagem ent for 

agreed-upon procedure (3) was also included on the list provided by man agement for 
agreed-upon procedure (2). Todd Leake was employed by the Village of Heflin W ater 
Departm ent while also serving as a village alderm an. 

5. Obtain a copy of the legally adopted budget and all am endm ents 

M an agem ent provided us with  a copy of the original budget. There were no 
am endm ents to the budget during the year. 

6. Trace th e budget adoption an d am endm ents to the minute book. 

W e traced the adoption of the original budget to the m inutes of a m eeting held on 
December 5, 2002 whi ch indicated th at the budget had been adopted by the alderm en of 
th e V illage of Herin by a unan im ous vote. 

Com par e th e revenues an d expenditures of th e final budget to actual revenues and 
expenditures to determ ine if actual revenues failed to m eet budgeted revenues by 5%  or 
more or if actual expenditures exceed budgeted am ounts by m ore th an 5% . 

W e com par ed the revenues an d expenditures of th e final budget to actual 
revenues an d expenditur es. Actual revenues exceeded budgeted revenues by 
44% . Actual expenditures for th e year exceeded budgeted am ounts by 49% . 

A ccounting and Reporting 

8. Random ly select 6 disbur sem ent s m ade dur ing th e period under exam ination an d 

(a) trace payments to supporting documentation as to proper amoun t an d payee 

W e exam in ed supporting docum entation for each of th e six selected 
disbur sem ents. Four disbursem ents w ere found to be for the proper am ount 
an d m ade to th e correct payee. For two disbur sem ents, supporting 



docum entation could not be located and it coul d not be determ ined if they 
were for th e proper am ount and m ade to the proper payee. 

Co) determine if payments were properly coded to the correct fund an d general ledger 
account; an d 

Four disbur sem ents were foun d to be properly coded to th e correct fund and 
general ledger account. For tw o disbursem ents, supporting docum entation 
could not be located an d it coul d not be determ ined if they were properly 
coded. 

(c) determine whether payments received approval from proper authorities 

Four  disbur sem ents were foun d to be approved by the proper auth orities. For 
two disbur sem ents, supporting docum entation could not be located and it 
coul d not be determ ined if they received th e proper approval . 

9. Exam ine evidence indicating that agendas for m eetin gs recorded in the m inute book were 

posted or advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law). 

The Village of Heflin, Louisian a is only required to post a notice of each 
m eeting and th e accom panyin g agenda on the door of th e village town hall. 
Alth ough th e m an agement of th e Village indicated that such docum ents were 
properly posted, we could fre d no evidence supporting such assertion. 

10. Exam ine bank deposits for th e period un der exam ination an d determ ine wheth er an y such 
deposits appear to be proceeds of bank loan s, bonds, or like in debtedness. 

W e inspected th e underlying bank deposit records for th e period under exam ination and 
noted no deposits th at appeared to be proceeds of bank loans, bonds, or like indebtedn ess. 

A dvances and Bonuses 

11. Exam ine payroll records and m inutes for the year  to determ ine wheth er any paym ents 
have been m ade to em ployees which m ay constitute bonuses, advan ce or gifts. 

A reading of the m inutes of the vilIage for th e year indicated no approval for th e 
paym ents noted. W e also in specte d payroll records for th e year an d noted no instances 
which woul d indicate paym ents to employees which would constitute bonuses, advances, 
or gifts. 



W e were not engaged to, and did not, perform an examination, the objective of which would 
be th e expression of an opinion on m anagem ent's assertions. Accordingly, w e do not express 
such an opinion. Had we perform ed additional procedures, oth er m atters m ight have com e to 
our attention that w ould have been reported to you. 

This report is intended solely for th e use of m anagem ent of th e Village of Heflin, Louisiana 
an d th e Legislative Auditor, State of Louisiana, and should not be used by those who have 
not agreed to the procedur es and taken responsibility for th e sufficiency of the procedures for 
th eir purposes. Under Louisian a Revises Statute 24:513, this report is distributed by the 
Legislative Auditor as a public docum ent. 

M inden, Louisian a 
June 2 I, 2004 



LOUISIANA ATTESTATION QUESTIONNAIRE 
(For Attestation Engagements of Government) 

(Date Transmitted) 

(Auditors) 

In connection with your compilation of our financial statements as of [date] and for the year then 
ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana Governm ental 
Audit Guide, we make the following representations to you. W e accept full responsibility for our 
compliance with the following laws and regulation and the internal controls over compliance with 
such laws and regulations. W e have evaluated our compliance with the following laws and 
regulations prior to making these representations. 

These representations are based on the information available to us as of (date of 
completion/representations). 

Public Bid Law 

It is true that we have com plied with the public bid law, LSA-RS Title 38:2212, and, where 
applicable, the regulations of the Division of Adm inistration, State Purchasing Office.. 

Yes[J] No[ ] 

Code of Ethics for Public Offi cials and Public Em ployees 

It is true that no em ployees or officials have accepted anything of value, whether in the form of a 
service, loan, or promise, from anyone that would constitute a violation of LSA-RS 42:1101- 
1124. 

Yes [1] No [ ) 

It is true that no mem ber of the im mediate fam ily of any mem ber of the governing authority, or 
the chief executive of the governmental entity, has been employed by the governmental entity 
after April 1, 1980, under circumstances that would constitute a violation of LSA-RS 42:1119. 

Yes ~  No [ ] 
Budgeting 

W e have com plied with the state budgeting requirem ents of the Local Governm ent Budget Act 

(LSA-RS 39:1301-14) or the budget requirements of LSA-RS 39:34. 
Yes~/'j" No[ ) 

Accounting and Reporting 

All non-exem pt govern mental records are available as a public record and have been retained 
for at least three years, as required by LSA-RS 44:1,44:7, 44:31, and 44:36. 

Yes[v~No[ ] 
W e have filed our annual financial statements 
and/or 39:92, as applicable. 

n accordance with LSA-RS 24:514, 33:463 

Yes[If ]No[ ] 



W e have had our financial statem ents audited or com piled in accordance with LSA-RS 24:513 
Yes ~"] No [ ] 

Meetings 

W e have com plied with the provisions of the Open Meetings Law , provided in RS 42:1 through 
42:12. 

Yes [~j" No [ ] 
\ 

Oebt 

It is true we have not incurred any indebtedness, other than credit for 90 days or less to make 
purchases in the ordinary course of adm inistration, nor have we entered into any lease- 
purchase agreements, without the approval of the State Bond Com m ission, as provided by 
Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section 33 of the 1974 
Louisiana Constitution, and LSA-RS 39:1410.60-1410.65. 

Yes [~]" No [ ] 

Advances and Bonuses 

It is true we have not advanced wages or salaries to employees or paid bonuses in violation of 
Article VII, Section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 79- 
729. 

Yes[v~ No[ ] 

W e have disclosed to you all known noncompliance of the foregoing laws and regulations, as 
well as any contradictions to the foregoing representations. W e have made available to you 
documentation relating to the foregoing laws and regulations. 

W e have provided you with any com m unications from regulatory agencies or other sources 
concerning any possible noncompliance with the foregoing laws and regulations, including any 
comm unications received between the end of the period under exam ination and the issuance of 
this report. W e acknowledge our responsibility to disclose to you any known noncom pliance 
which may occur subsequent to the issuance of your report. 

Treasurer 

President 

Date 

Date 

Note~  If the engagement is for a routine compilation/attest that will be com pleted within six months of the 
entity's fiscal year-end and the CPA will submit either a Fax Approval Form or an Email engagement 
approval form to the legislative auditor, th e space for the legislative auditor's appro val may be omitted. 



GENERA L PURPOSE FINAN CIAL STATEM EN TS 

(COM BINED STATEMENTS - OVERVIEW ) 



Assets 

VILLAGE OF HEFLIN, LOUISIANA 

Combined Balance Sheet - All Fund Types and Account Groups 
December 31, 2003 

Cash 
Investments 
Receivables: 
W ater customers 
Restricted assets - cash 
Lan d 
Buildings 
Improvements other than  buildings 
Equipment 
Construction in progress 
Enterprise fund property, plan t an d equipment 
Enterprise fund construction in progress 
Accumulated deprco iatiun  

Total assets 

Liabilities and Fund Equity 

Liabilities: 
Aco otmts payable 
Payable from restricted assets - 
M eter deposits 

Total liabilities 

Fund equity: 
Contributed eq uity 
Investment in general fixed assets 
Retained earnings - 
Reserved 
Unreserved 
Fund balan ces - unreserved - un designated 

Total fund equity 

Total liabilities and fund equity 

Governmental Fund TyPes 

General 

40,305 

40 ,305 

40,305 

40,305 

$ 40,305 

Proprietary 
Fund 

Capital 

Projects Enterprise 

The accompanying notes to finan cial statements are an  integral part & this statement. 

16,617 
20,965 

1,419 
4,750 

729,995 
101,980 

(180,475) 

Account 
Group 
General 
Fixed 
Assets 

6,150 
408,653 
11,190 
17,533 
2,304 

695,25
m ==~ ===~1 445,8300 

15 

4.750 

4.765 

666,313 

24,173 

690.486 

445,830 

Totals 
(Memorandum 

_  Only) 

56,967 
20,965 

1,419 
4,750 
6,150 

408,653 
11,190 
17,533 
2,304 

729,995 
101,980 

(180,475) 

15 

4.750 

666,313 
445,830 

24,173 
40,350 

695,251 445,830 1.181.43 



Revenues: 
Occupational licenses 
Utility and franchise taxes 
Intergovemmental - 
Federal gran ts 
State grants 
M iseallun eous- 
Civic center rentals 
Police Fines 
Interest income 
Other 

Total revenues 

VILLAGE OF HEFL1N. LOUISIANA 

Combined Statement of Revenues, Expenditures and Chan ges 
in Fund Balances - All Governmental Fund Types 

Year Ended December 31, 2003 

Expenditures: 
General government 
Utilities 
Secretarial and bookkeeping 
M ayor & Aldermen 
office supplies 
Advertising 
Legal and accounting 
Insurance 
Supplies 
Dues & subscriptions 
Travel 
Repairs an d maintenance 
Rent 

Public safety - police 
Police salary 
Repairs & maintenan ce 
Court costs 
M iscellan eous 
Capital expenditures 

Total expenditures 

Excess of revenues over expenditures 

Fund balan ce, beginning of year 

Fund balance, end of year 

General 
Fund 

18,063 
6,847 

12,039 

1,770 
12,688 
211 

2,298 

Capital 
Proieets 

Totals 
(Memorandum 

Only) 

101,980 

18,063 
6.847 

101380 
12,039 

1,770 
12,688 
211 

2,298 

53,916 101,980 155,896 

7,343 
1,425 
320 
105 

1,513 
990 

5,471 
28 
125 
247 

3,642 
24 

4,000 
524 

1,395 
105 

15,308 

42,565 

11,351 

28,954 

$ 40,305 

101,980 

101,980 

The accompan ying notes to finan cial statements are an integral part of this statement. 
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45 

45 

7,343 
1,425 
320 
105 

1,513 
990 

5,471 
28 
125 
247 

3,642 
24 

4,000 
524 

1,395 
105 

117,288 

144,545 

11,351 

28,999 

40,350 



Revenues: 
Occupational lice nses 
UtliRy and franchise taxes 
Intergovernmen tal - 
State grants 
M iscellan eous- 
Civic cen ter ren tals 
Police frees 
Interest income 
Other 

Total revenues 

Expenditures: 
General government 
Utilities 
Secretarial and bookkeeping 
M ayor & aldermen 
Office supplies 
Advertising 
Legal and accounting 
Insurallce 
Supplies 
Dues and subscriptions 
Tra'~el 
Repairs and maintenan ce 
Rent 
Public safety - police 
Police salary 
Repairs & maintenance 
Court costs 
M iscellan eous 
Capital expenditures 

VILLAGE OF HEFLIN, LOUISIANA 

Statement of Revenues, Expe nditures an d Chan ges 
in Fund Balances - Budget (GAAP Basis) and Actual - 

Gen eral Fund 
Year Ended December 31. 2003 

Total expenditures 

Excess of revenues over expe nditures 

Fund balance, beginning of year 

Fulld balance, end of year 

Budget 

$ 14,000 
3,800 

1,350 
3,000 

Actual 

18,063 
6,847 

12,039 

1,770 
12,688 
211 

Varian ce 
Favorable 

AUnfavor~ie) 

4,063 
3,047 

2,039 

420 
9,688 
211 
798 

23,650 53,916 30
,266 

6,800 
1.800 

350 
200 
250 

4300 

250 

3,700 

1,200 4,000 
524 

1.395 
105 

4,400 11.351 6,95 

$
.~  33.354 40,305 6,951 

The accompanying notes to financial statements are an integral part of this statement
. 

I0 



VILLAGE OF HEFLIN , LOUISIANA 

Statement of Revenues, Expenses and Changes In Retained Earnings 
Proprietary Fund Type - Enterprise Fun d - W ater System 

Year Ended December 31, 2003 

Operating revenues: 

W ater 

Installation fees 

Total operating revenues 

Operating expenses: 

M eter reading and billing 
Salaries 

Electricity 

Line supplies and repairs 
Office supplies 

Accoun ting 

Insurance 

Depreciation 

Taxes 

Chemicals 
Other 

Total operating expenses 

Operating income (loss) 

Non-operating revenues (expenses): 
Interest income 

Interest expense 

Total non-operating revenues (expenses) 

Net incom e 

Retained earnings at beginning of year 

Retained earnings at end of year 

The accompanying notes to f'men cial statem ents are an integral part of this statement 

$ 34,697 

34,697 

275 

9,746 

4,108 

3,832 

565 

1,500 

1,635 

18,725 

1,490 

360 

748 

42,984 

396 

(236) 
160 

(8,127) 

32,300 

$ 24,173 



VILLAGE OF HEFLIN , LOUISIANA 

Statement of Cash Flows 
Proprietary Fund Type - Enterprise Fund - W ater System 

Year Ended December 31, 2003 

Cash flows from operating activities: 
Cash received from custom ers 
Cas h paym ents for supplies and services 

Net cash provided (used) by operating activities 

Cash flows from noncapital financing activities: 
Net increase in meter deposits 

Net cash provided (used) by noneapital financing activities 

Cash flows from capital and related financing activities: 
Principal paid on long-term debt 
Interest paid on long-term  debt 
Acquisition of property, plant an d equipm ent 

Net cash used for capital an d related finan cing activities 

Cash flows from  investing ac tivities: 

Interest on interest-bearing deposits 

Net increase (decrease) in cash and cash equivalents 

Cas h an d cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Reconciliation of operating income to net cash used by 

operating activities: 

Operating loss 

Adjustments to reconcile operating income to net cash used 
by operating ac tivities: 

Depreciation 
Chan ges in as sets and liabilities - 

(Increase) decrease In accounts receivable 
Increase (decrease) in sales tax payable 
Increase (decrease) in accoun ts payable 

Net cas h used by operating activities 

$ 35,028 

,,, (24,559) 
10,469 

(6,735) 
(236) 

(3,333) 
(10,304) 

396 

586 

41.746 

$ 42,332 

$ (8,287) 

18,725 

331 

(300) 

$ 10,469 

Noncash tran sactions: The Village received $101,980 in gran t funds from LCDBG which has been recorded in the 
Enterprise Fun d as Contributed Capital and Construction in Progress. 

The accompanying notes to finan cial statements are an integr al part of this statement. 
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INTRODUCTIO N 

VILLAGE OF HEFLIN 

N OTES TO FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

The Village of Heflin, Louisiana (the Village) was incorporated under the provisions of the 
Lawrason Act. Th e V illage is located in the Parish of W ebster, being in  the northwest com er 
of the State. Th e Village operates under a M ayor-Board of Alderm en form  of governm ent. 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. BASIS O F PRESENTATION 
The accounting and reporting policies of the Village conform  to generally accepted 
accoun tin g principles as applicable to governm ents. Such accounting an d reporting 
procedures also conf orm  to th e requirem ents of Louisian a Revised Statutes 24:517 and to 
th e guidelines set forth in the Louisiana M unicipal Audit and Accounting Guide, an d to 

the industry audit guide, Audits of State and Local Governmental Units. 

B. REPO RTING ENTITY 
GASB Statem ent No. 14 established criteria for determ ining th e governm ental reporting 
entity. For fmancial reporting purposes, in conf orm an ce with  GASB 14, th e Village of 
Heflin  includes all funds, accoun t groups, et cetera, that are with in th e fin ancial 
aecoxm~bility of the Village. Certain units of local go-~ernment over "~hieh the "qiilage 
exercises no finan cial accountability are excluded from the accom panyin g finan cial 
statem ents. These units of governm ent are considered separate reporting entities and issue 
finan cial statem ents separate from  th ose of th e Village of Heflin. 

C. FUN D ACCO UNTIN G 
Th e accoun ts of th e Village of Heflin are organized on the basis of funds an d accoun t 
groups, each of which is considered a separate accoun ting entity. The operations of each 
fun d ar e accounted for with  a separ ate set of self-balan cing ac comats that com prises its 
assets, liabilities, fund equity, revenues an d expenditures, or expenses, as appropriate. 
Governm ent resources are allocated to and accoun ted for in individual funds based upon 
th e purposes for which they ar e to be spent and the m eans by whi ch spending activities 
are controlled. The various funds are gr ouped, in the finan cial statem ents in this report, 
into two categories whi ch, in turn, ar e divided into "fund types," as  follow s: 

G overnm ental Funds 

Governm ental funds ar e used to account for all or m ost of the V illage's general 
activities, including the collection an d disbursem ent of specific or legally restricted 
m onies, the acquisition or construction of general fixed assets, an d the servicing of 
general long-term  obligations. Governm ental funds include: 



V ILLA GE OF H EFLIN 

N OTES TO FINAN CIA L STATEM ENTS 
Decem ber 31, 2003 

General Fund - The General Fund is the general operating fund of th e Village. It 
is used to accoun t for all fin ancial resources

, except those required to be 
accounted for in another fire d. 

2. Special Revenue Funds - Special Revenue Fun ds are used to account for th e 

proceeds of specific revenue sources (other than special assessments, expendable 
trusts, or major capital projects) that are legally restricted to expenditures for 
specific purposes. 

Capital Projects Funds - Capital Projects Funds are used to account for financial 
resources to be used for the acquisition or construction of major capital facilities 
(other than  those financed by proprietary funds). 

Proprietary Funds 

Proprietary funds account for activities sim ilar to th ose found in the private sector
, 

where th e determ ination of net incom e is necessary or useful to soun d financial 
adm inistration. Proprietary funds differ from governm ental funds in that th eir focus is 
on in com e m easurem ent, which, together with  the m aintenance of equity

, is an 
im portant finan cial indicator. Proprietary funds include: 

1. Enterprise Funds - Enterprise Fun ds are us ed to accoun t for operations (a) that are 
financed an d operated in a m anner sim ilar to private business enterp rises where 

the intent of the Village is that the costs (expenses, including depreciation) of 
providing goods or services to th e general public on a continuing bas is be 

fmanced or recovered primarily through user charges; or Co) where the Village has 
decided th at periodic determ ination of revenues earned, expenses incurred

, and/or 
net incom e is appropriate for capital m aintenance, public policy, m an agem ent 
control, accountability, or oth er pur poses. 

The Enterp rise Fun d of th e Village consists of a water system  which provides water 
services both  within and outside th e boun daries of th e Village. 

D. BASIS OF ACCO UN TIN G 
Bas is of accoun ting refers to when revenues an d expenditures or expenses ar e recognized 
in the accoun ts and reported in the finan cial statem ents. Bas is of accountin g relates to the 
tim in g of th e m easurem ents m ade, regardless of th e m eas urem ent focus applied. 

All governm ental funds ar e accoun ted for using th e m odified accrual bas is of accounting. 

Their revenues are recognized when th ey becom e m easur able an d available as net current 

14 



VILLAGE OF HEFLIN 

N OTES TO FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

assets. M ost revenues are recorded when cash is received. Taxpayer-assessed incom e, 
gross receipts, and sales taxes are considered "m eas urable" when in the hands of 
interm ediary collecting governm ents and are recognized as revenue at that tim e

. Federal 
an d state gran ts ar e expenditure-driven an d revenues ar e recognized when the grant 
expenditures ar e incurred. 

W ith  th e m odified accrual basis of accounting
, expenditures ar e generally recognized 

when the related fund liability is incurred, except that principal and interest on general 
long-term  debt is recognized when due. 

All proprietary funds ar e accounted for using th e accrual basis of accounting whereby 
revenues are recognized when th ey are earned and expenses are recogni zed when 
incurred. 

E. BUDGETS AND BUDGETARY ACCOUNTING 
The Village follows th ese procedures in establishing th e budgetary data reflected in these 
financial statem ents: 

a) Th e Village clerk prepares a proposed budget an d submits the same to the Mayor an d 
th e Boar d of Alderm en no later th an  fifteen days prior to th e beginning of each fiscal 

year . 
b) The public is notified that the proposed budget is available for public inspection. At 

th at tim e, a public hearing is called. 

c) A public hearing is held on the proposed budget at least ten days after publication of 
th e call for th e hear ing. 

d) After the holding of the public hearing an d completion of all action necessary to 
finalize and im plem ent th e budget, th e budget is adopted through passage of an  
ordinan ce prior to th e com m encem ent of th e fiscal year  for which th e budget is being 
adopted. 

e) Budgetary am endments involving the transfer of funds from one department, program 
or fan etion to an oth er or involving increases or decreases in expenditures resulting 
from revenues exceeding or failing to m eet am oun ts estim ated require th e approval of 
the Boar d of Al derm en. 

f) Al l budgetary appropriations lapse at th e end of each fiscal year . 

g) Budgets for the General an d Special Revenue Fun ds are adopted on a basis consistent 
with generally accepted accounting principles (GAAP). Budgeted am ounts, as 
originally adopted, ar e am ended fi'om tim e to tim e by the Board of Alderm en. Such 
am endm ents ar e not m aterial in relation to th e original appropriations

. Budget 
comparisons are not presented for the following capital projects funds due to the 
restriction of these funds for th e purposes auth orized by the un derlying gran ts: 
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Louisiana Community Development Block Grant (LCDBG) 

F. ENCUM BRANCES 
The Village does not em ploy encum bran ce accounting in  the governm ental funds

. 

M anagem ent does not believe th at th e use of encum brance accoun ting would serve any 
significan t benefit for budgetary purposes. 

G. CASH AND CASH EQUIVALENTS 
Cash an d cash equivalents in cludes am ounts in dem an d deposits

, interest-bearing deman d 
deposits, an d m oney m arket accoun ts. Under state law

, th e V illage m ay deposit funds in 
dem an d deposits, interest-bearing dem an d deposits

, or tim e deposits with state banks 
organized un der Louisian a law or any oth er state of the United States

, or under th e laws 
of the United States. 

Under state law , the Village m ay invest in United States bonds
, treasury notes, or 

certificates. These are classified as  investments if their original maturities exceed 90 
days: however, if the original m aturities are 90 da ys or less

, they are classified as cas h 
equivalents. Investm ents ar e stated at cost. 

For purposes of the statem ents of cash flows, cash and cash equi valents include cash
, 

dem an d deposits, and certificates of deposit. Cas h an d cas h equi valents are stated at cost. 

H . ACCO UNTS RECEIVABLE 
The Village considers substan tially all custom ers' utility receivables and other 
rec eivables to be fully collectible; accordingly

, an  allowan ce for doubtful accounts is not 
required. If am oun ts becom e un collectible

, in  th e opinion of m anagem ent, they ar e 
char ged to operations at that tim e. 

FIXED ASSETS 

Fixed assets used in governm ental fun d type operations (general fixed assets) are 
capitalized in th e General Fixed A ssets Accoun t Group

, an d recorded as expenditures in 
the governm ental fund types when purchas ed. The Village has not capitalized all public 
domain (infrastructure) fixed assets. All fixed assets are valued at historical cost or 
estim ated cost if actual historical cost is not available. 

Fixed assets used in th e proprietary fund operations ar e in cluded on th e balance sheet of 
the fund~ net of accum ulated depreciation. Depreciation of all exhaustible fixed assets 
used by proprietary funds is charged as an  expense against th eir operations

. D epreciation 
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has been provided over the estim ated useful lives of th e as sets using th e straight-line 
m eth od. 

J. FUND EQUITY 

Contributed Capital 
Contributed capital is recorded in the Enterprise Fund for capital grants restricted for th e 
acquisition or construction of capital assets. Contributed capital is not am ortized based 
on the depreciation recognized on th at portion of the assets acquired or constructed from 
such resources. 

R eserves 
Reserves represent those portions of fund equity not appropriable for expenditur es or 
legally segregated for a specific future use. 

Designated Fund Balances 
Designated fund balances represent tentative plans for fu ture use of finan cial resources 

K. TOTAL CO LUM NS ON COM BIN ED STATEM ENTS 
Total colum ns on combined statem ents are captioned "M em oran dum  Only" to indicate 
th at th ey are presented only to facilitate finan cial an alysis. Data  in these colum ns do not 
present finan cial position, results of operations, or changes in fin ancial position in 
conformity with generally accepted accounting principles. Neither are such data 
com parable to a consolidation. In terfimd elim in ations have not been m ade in th e 
aggregation of th is data . 

2. CASH AND CASH EQUIVELENTS 

At Decem ber 31, 2003, the Village had cash an d cash equivalents wi th  book balances totaling 
$61,717 as follows: 

Dem an d deposits 
Interest-bear ing dem an d deposits 
Certificates of deposit 
Total 

Govern m ental Funds Proprietary Fun ds 

$15,789 
2 

24.559 

$15,374 
0 

5.993 

$40,350 $21,367 

These deposits are stated at cost, which approxim ates m ar ket. Under state law , th e~e deposits 

(or the resulting bank balan ces) must be secured by federal deposit insuran ce or the pledge of 
securities owned by the fiscal agent bank. The m ar ket value of th e pledged securities plus the 
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federal deposit insurance m ust at all tim es at least equal the am ount on deposit with  th e fiscal 
agent. These securities are held in th e nam e of th e pledging fiscal agent bank in a holding or 
custodial bark that is mutually acceptable to both  parties. At Decem ber 31, 2003

, the Village 
had $ 82,569 in deposits of collected bank balances. These deposits were secur ed entirely 
from  risk by federal deposit insur an ce. 

3. INVESTM ENTS 

On December 31, 2003, the proprietary fund held investments totaling $20,965 in certificates 
of deposit whose m aturities were greater than  90 days. The investm ents are in th e nam e of 
the Village of Heflin an d are held in the mast departm ent of th e custodial bank selected by th e 
Village. The certificates ar e considered to be in sur ed and ar e classified as Category 1 in 
applying the credit risk of GA SB Codification Section 150.164. 

4. ACCOUNTS RECEIVABLE - W ATER CUSTOM ERS 

Accounts receivable for the w ater custom ers are an alyzed periodically and accounts 
considered to be uncollectible are charged off. At December 31, 2003, th ere were 176 
metered water customers. Aging of the accoun ts receivable at December 31, 2003, is as 
follows: 

Days Am oun t 
0-30 
31-60 
61-90 
Over 90 

$1,419 

18 

$1,419 
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A summ ary of changes in general fixed assets follow s 

Lan d 
Buildings 
Equipm ent 
Im provem ents other 
than buildin gs 

Construction in 

progress 

Balan ce Balan ce 
January 1. 2003 Additions Deletions Decem ber 31 2003 

Total general 

fixed assets $ 429,522 16,308 445.830 

The following is a sum m ary of property, plan t and equipm ent, with related depreciation, for 
the year ended Decem ber 31, 2003: 

W ater System  
Fence 
Furn iture & 
Equipm ent  

Construction in  

progress 
Subtotal 
Less accum ulated 
depreciation 

Total 

Balan ce Balan ce 
Jan uary 1. 2003 Additions Deletions Decem ber 31. 2003 

5. NO TE PAYABLE - ENTERPRISE FUND 

The following is a sum m ary of chan ges in the note payable for the year  ended Decem ber 31 
2003: 
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N ote payable, January 1, 2003 

Principal paym ents 

N ote payable, Decem ber 3 l, 2003 

$ 6,735 

$ (6,735) 

$ 0~ 

8. NET W O RK ING CAPITAL - ENTERPRISE FUND 

The following shows the net working capital for th e Enterprise Fund - Utilities Fund at 
December 31, 2003: 

Total current  assets 
Total current  liabilities 
N et working capital 

9. INTERGO VERN M ENTAL REVE NUES 

$ 43,751 
(4 765) 

$ 38:986_ 

The Village periodically receives various grants and entitlem ents from  Federal an d State govern- 
m ental units. These funds are used to finance various activities beneficial to th e com m unity. 
Gran ts norm ally specify what th e funds m ay be used for and m ay be audited annually under the 
Single Audit Approach as provided by Circular A-133 of th e Office of M an agem ent an d Budget. 
During the year  ended Decem ber 31, 2003, The Village of Heflin received revenues from th e 

following grants: 

Louisiana Com munity Developm ent Block Gran t 
State of Louisiana Rttral Developm ent 
Total gran t revenues 

10. CH AN GES IN CONTRIBUTED CAPITAL 

The followi ng is sum m ary of the changes in contributed capital 

Balance Jan uary 1, 2003 
Additions: 
Louisian a Comm unity Developm ent Block Gr ant 

Balan ce Decem ber 31, 2003 
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$ 101,980 
10,000 

$ 110,980 

$ 564,333 

101,980 

66Lt~ A~  
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VILLAGE OF HEFLIN , LOUISIAN A 

SCHEDULE OF COM PEN SATION PAID BOARD M EM BERS 
Year Ended Decem ber 31, 2003 

Board m em bers, along with the m ayor received the followi ng for th eir advisory roles and other 
services rendered as elected leaders. 

Stew art Beatty 
Ca~erine Lee 
Todd Leake 
Robert Stachowi cz 

21 

M ayor 
Alderm an 
Alderm an 
Al derm an  

$80.00 
$80.00 
$80.00 
$80.00 



V ILLAGE OF HEFLIN , LOUISIAN A 

SUM M A RY SCHEDULE OF PRIOR YEAR FIND IN GS 
For the year ended Decem ber 31, 2002 

FINDING 2002-1: BUDGET REQUIREM ENTS 

Finding: The Village Boar d of Alderm an did not form ally adopt th e budget before year end. 
The budget for the year ending Decem ber 31, 2002 was adopted on January 2, 2003. LA RS 
39:1306 requires th e budget to be adopted no later than  15 days prior to th e beginning of each 
fiscal year . 

Corrective Action Taken: For the year ended December 31, 2003, th e form al adoption of the 
budget w as noted in th e m inutes of Decem ber 5, 2002. 



VILLAGE OF HEFLIN , LOUISIAN A 

CORRECTIVE ACTION PLAN  
D ecem ber 31, 2003 

FIN DING  2003-1: PRO H IBITED EM PLOYM ENT 

Finding: Todd Leake was employed as  the superintendent of the w ater department from  
January 2003 to N ovember 2003. H e also served  as  an alderm an of th e Village of H eflin with a 

four year term beginning Jan uary 1, 2003. According to LA RS 42:63(D), no person shall hold 
at th e sam e time employm ent in th e governm en t of this state, or in the sam e political subdivision 
in which he holds an elective offi ce. 

Corrective Action Plan: In a sm all comm unity of about 250 people it is di fficult to find people 
to serve. M r. Leake due to hi s experience in  this field agreed to perform  th e services. Upon th e 
m ayor and alderm an  understanding the prohibition in th e law , M r. Leake resigned an d a 
rep lacem en t was sought. As of December 2003, Todd Leake is no longer employed by th e 
Village of Heflin an d a new w ater superintendent has been hired. 

FINDIN G 2003-2: BUD GET VIOLATIO N 

Finding: For th e year en ding December 31, 2003, ac tual expen ditures exceeded budgeted  
expendi tures by 49% . According to th e Louisian a Local Governm en t Budget Act, actual total 
expenditures and oth er uses should not exceed total budgeted  expenditures an d oth er uses by 
five percent Or more. 

Corrective Action Plan: The V illage will take step s in th e future to en sure th at budgeting is 

done in ac cordance with  Loui siana law . 

FINDING 2003-3: M ISSIN G DO CUM ENTATION OF EXPEND ITURES 

Finding: Docum en tation for two expen ditures selected for the agr eed upon procedures testwork 
could not be located. For th ese two expen ditures, it could not be determ ined if paym ent was  
m ade for the proper am ount and to th e proper payee, if the paym ents were properly coded to the 
correct fund an d general ledger accoun t, or wheth er the paym ents received proper approval. 

Corr ective Action: The Village will take step s to ensur e th at all expen ditures have the required 

docum entation an d approval. 


