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April 26, 2004 

W e have audited the accompanying component unit financial statem ents of the Or leans Parish 
Comm unication District, a component unit of the City of New Or leans, Louisiana under accoun ting principles 
generally accepted in the United States of Am erica, as of an d for th e year ended Decem ber 31, 2003, as listed in 
th e in dex to th e report. These financial statem ents are th e responsibility of th e m an agem ent of Orleans Parish 
Communication District. Our responsibility is to express an opinion on these financial statements based on our 
audit. 

W e conducted our  audit in accordan ce with auditing standards genera lly accepted in the United States of 
Am erica, and Government Auditing Standards, issued by th e Com ptroller General of the United States. Those 
standar ds re quire that we plan and perform  th e audit to obtain reasonable assurance about whether th e fin an cial 
statem ents are free of material misstatem ent. An audit includes exam ining, on a test basis, eviden ce supporting 
the am oun ts and disclosures in the finan cial statem ents. An  audit also includes assessing the accoun ting 
principles used and sigxtifican t estim ates m ade by m anagem ent, as well as evaluatin g the overall financial 
statement presentation. W e believe that our  audit provides a re asonable basis for our  opinion. 

In our  opinion, the component unit financial statem ents re ferred to above present fairly, in all m aterial 
respects, the finan cial position of Orlean s Parish Comm un ication District as of Decem ber 31, 2003, an d the 
re sults of operations and cash flow s for th e year then en ded, in conformity with  accoun ting principles generally 
accepted in the United States of Am erica. 

M anagem ent's discussion and an alysis on Pages 3 through 5 is not a required part of th e basic fin ancial 
statem ents but is supplem entary information re quired by th e Governm ental Accounting Standards Board. W e 
have applied certain lim ited procedures, which consisted prim arily of inquiries of m anagem ent regarding th e 
m eth ods of m easur em ent and presentation of the supplem entary inform ation. However, we did not audit the 
inform ation and expre ss no opinion on it. 
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In accordance with Government Auditing Standards, we have also issued a report dated April 26, 
2004 on our consideration of th e Orleans Parish Comm unication District's intern al control over financial 
rep orting and on its compliance with  laws an d regulations. That rep ort is an  integral part of an audit 

performed in accordance with Government Auditing Standards and should be read in conjunction with 
this report in considering th e results of our  audit. 

Duplantier, H rapmann, H ogan & M aher, L.L.P 
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This section of the Orleans Parish Communication District's (the District) annual financial report 
provides im portant background information and m an agem ent's an alysis of th e District's finan cial 
perform ance during the fiscal year th at ended on Decem ber 31, 2003. Please read th is section in 
conjunction with the basic financial statements and the notes to the basic financial statements beginning 
on Page 6 in th is report. 

Financial Highlights 

* For 2003 revenues exceeded budget projections by $199,102. This was primarily due to revenues 
from  wireless surcharges surpassing estimates due to th e continued proliferation of this technology 
in th e population. This was offset som ewhat by the declin e in revenues from wireline sources. W e 
an ticipate that this trend will continue an d perhaps intensify with recent actions of th e FCC allowing 
for th e transfer of an  individual's wireline telephone num ber to a wireless phone. 

* Operating expenditures were less than budgeted in the amount of $231,445. The primary 
com ponent of these savings was due to personnel, which was $89,588 tess than budgeted because 
two positions went unfilled for part of the year. A further major factor was OPCD's avoidance of 
the leas e paym ent on th e real property where the new comm unication center is to  be located. This 
was due to th e Lessor's failure to have certain title issues resolved tim ely as required by th e lease 
agr eem ent. Another contributing facor was toe cooperative endeavor paym ent th at OPCD m akes to 
the City, which was less than expected in the am oun t of $40,691. 

* Major expenditures for year 2003 included Commun ication Equipment in the amoun t of 
$2,095,386, payment of recurring telephone charges (as required by LPSC tariff and FCC 
regulations) $812,672, Cooperative Endeavor Paym ents to the City of New Orleans (for call takes 
salary reimbursement) $439,309, an d professional services $196,622 (legal, accoun ting, homelan d 
security lobbying). 

* OPCD's current assets were $7,393,062 as of December 31, 2003. Of this amoun t $6,043,731 was 
earmarked for projects that had be en budgeted but had not yet been completed. Of this am ount, 
$3,677,344 (of the approximately $6.7M necessary) has been earmarked toward the construction of 
the new Em ergency Comm unication Center . 

Overview of the Financial Statem ents 

This finan cial rep ort consists of the following basic parts: management's discussion an d analysis (this 
section), an d the basic financial statements, an d the notes to the finan cial statements. 

The basic financial statem ents contained in this report are pre sented using Govern m ental Accounting 

Standards Board (GASB) accoun ting principles. These financial statements provide overall information 
about the District's finan cial activities on both a short-term  an d long-term  basis. The statem ent of net 
assets presents information about its assets (resources) and liabilities (the am oun ts obligated to its 
creditors). The statements of revenues, expenses, an d changes in fund net assets present information 
about the current year's revenues an d expenses. The statem ent can be used to m eas ure operating 
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im provem ents or deterioration for the past year. The statem ent also provides useful inform ation for 
determ ining whether the District's service revenue and other revenue sources were suffi cient for all th e 
District to recover all of its oosts. The fin al financial statem ent in this report is the statem ent of cash 
flows, which provides inform ation about the District's cash from operations, investing, and fin ancing 
activities. In addition, this statem ent provides us efu l inform ation to an swer questions such as where cas h 
cam e from , what cash was us ed for, an d what was the change in cas h balan ce during the reporting period. 

Financial Analysis of the District 

The statem ent of net assets and the statem ent of revenues, expen ses, and changes in net fired assets report 
inform ation about the District's activities. These two statem en ts report the net assets of the District an d 
changes in th em . Increases and decre as es in th e District's net assets are one of a num ber of indicators of 
whether its overall finan cial health is im proving or deterioratin g. However, oth er  nonfinancial factors 
such as w ireless comm unication growth should also be considered. 

NetAssets 
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The District's net assets increased $0.8 million to $8.5 million in fiscal year 2003, up from $7.7 million 
in fiscal year  2002. The chan ge results prim arily from  the incre ase in taxes collected from  wireless 
comm unication service providers. 

Sum m ary of Revenues, Expenses, and Changes in Net Assets 

The following table presents a summ ary of the District's revenues and expenses for th e fiscal year  ended 
Decem ber 31, 2003. 

Operating Revenues 
Operating Expenses 

Operating Incom e 

Condensed Statem ent of Revenues, Expenses, 
an d Changes in Net Assets 

For th e Years Ended December 31, 2003 and 2002 

Nonoperating Revenue (Expenses): 
In terest incom e 
Interest expens e 

Total Nonoperating Revenues (Expenses) 

Chan ges in Net Assets 
Total Net Assets, Beginning of Year , restated 

Total Net Assets, End of Year 

2003 2002 

$ 3,957,082 
3,237,026 
720,056 

68,561 

(44,201) 
24,360 

744,416 
7,808,831 

$ 8.553.247 

$ 3,767,110 
2,977,109 
790,001 

98,927 

888,928 
6,842,630 

$ 7.731.558 

Operating income was $720,056 in 2003 compared to $790,001 in 2002 due primarily to the increase in 
operating expen ses. Interest income was $68,561 in 2003 and $98,927 in 2002. The decrease in interest 
incom e was due to th e District keeping m ore cash in a low interest investm ent sweep account in order to 
have cash readily available to purchase an d build capital as sets an d lower intere st ra tes. Total net assets 
were $8.5 million an d $7.7 million at the end of 2003 an d 2002, respectively. 

Future Plans and Projects 

In  re spons e to the lessons learn ed from  Septembe r 11, 2001 tragedy, OPCD in partnership with th e City 
of New Orleans embarked upon a 5-year  plan to revamp em ergency comm un ications for the City of New 
Orleans. 
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OPCD 's plan includes the upgrade and integration of all call taking and dispatching com puter an d 
telephone equipm ent on a directed path toward the consolidation of all equipm ent an d personnel into a 

state of the art multi jurisdictional emergency eommunicatiun  complex. 

By the end of 2003, the land for the complex had been procured at a rental rate of $108,000 per year of 
the first two years ("the construction phase") rising to $216,000 for years 3-5, an d then adjusted for CPA 
each five year s th ereafter. OPCD has the right under the 90-year comm itm ent to sublease surplus 
portions of th e property to generate incom e to defray th e cost of th e lease. 

Total cost of the facility, including furniture and fixtures is approximately $16.7 M . Of this amount, 
OPCD will provide from its current assets the sum of $6.7M  with the rem aining $10M  being raised 

through  a bond issuan ce. 

The new Em ergency  Com munication Center is scheduled for completion in 2006 and will house OPCD, 
th e call taking an d dispatching functions of NOPD, NOFD , an d EM S, a Com m and and Control center 
housing the City offi ces of Homelan d Security an d Emergency Preparedness, an d up to 70 Federal, State 
an d Local agencies when necessary to address natural or man m ade em ergency. 

Contacting the District's Financial M anagem ent 

This finan cial rep ort is designed to provide our citizens, an d oth er interested parties with a general 
overview of the District's finan ces an d to demonstrate the District's accountability for money it receives. 

information, contact W illiam s 
301 S. Broad Avenue, New 



ORLEANS PARISH COM M UN ICATION DISTRICT 
NEW  ORLEANS, LOU SIA NA 
STATEM ENT OF NET ASSETS 

CURRENT ASSETS: 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 
Total current assets 

Capital assets (net of accumulated depreciation) 
Construction in pro gress 

Total capital as sets 

TOTAL ASSETS 

CURRENT LIABILITIES: 
Accoun ts payable 
Due to other governm ents 
Accrued payroll expenses 
Capital leas e, current portion 
Total current liabilities 

LIABILITIES AND NET ASSETS 

N ON CURRENT LIABILITIES: 
Capital lease payable net of current portion 
Accrued leave 
Total noncutrent liabilities 

Total liabilities 

NET A SSETS 
Unrestricted 

TOTAL LIABILITIES AND  NET A SSETS 

The accompan ying notes are an integral part of this statement. 
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6,736,826 
611,236 
45.000 

2,549,216 
465,590 

3.014.806 

$ 10.407.868 

136,664 
36,496 
10,433 

400.026 
583.619 

1,177,774 
93~228 

1,271,002 

1,854,621 
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ORLEAN S PARISH COM M UN ICATION DISTR/CT 
NEW  ORL EANS, LOUISIAN A 

STATEM ENT OF REVENUES, EXPEN SES, AND CHAN GES IN FUN D NET A SSETS 
FOR THE YEAR ENDED DECEM BER 31 2003 

OPERA TING RE VENUES 
Charges for services 
Total operating revenues 

OPERA TIN G EXPEN SES: 
Personnel services 
Contractual services, supplies, materials, and other 
Depreciation 
Total operating expenses 

OPERA TIN G IN COM E 

NONOPERA TIN G RE VENUES (EXP ENSES) 
Interest incom e 
In terest expense 

Total nonoperating revenues (expenses) 

CHANGES IN  NET ASSETS 

TOTAL NETS ASSETS - BEGINN IN G A S 
PRE VIOUSLY RE PORTED 

- BEGINN IN G 

-  ENDING 

are an integral part of this statement. 

3~957~082 
3.957.082 

453,289 
2,269,595 
514,142 

3,237~026 

720.056 

68,561 

(44,201) 
24,360 

744.416 

7,731,558 

7.808.831 



ORLEAN S PARISH COM M UNICATION DISTRICT 
NEW  ORL EAN S, LOUISIANA 
STATEM ENT OF CASH FLOW S 

FOR THE YEAR END ED DECEM BER 31. 2003 

CASH FLOW S FROM  OPERA TING ACTIVITIES 
Cash received for services 
Cash received from  leas e deposit 
Cash paid for goods and services 
Paym ents for salaries an d related expenses 
Net cash provided (used) by operating activities 

CASH FLOW S FROM  CAPITAL AND 
RELATED FIN ANCIN G ACTIVITIES: 
Interest paid 
Purchases of capital assets 
Acquisition an d construction of capital as sets 
Principal paym ents on capital lease 

Net cash provided (used) by capital and related financing activities 

CASH FLOW S FROM  IN VESTING ACTIVITIES 
Interest received 
Net cash provided (used) by investing activities 

NET IN CREASE (DECREASE) IN CASH AND CASH EQUIVAL ENTS 

Cash an d cash equivalents, Jan uary 1, 2003 

CASH AN D CASH EQUIVALENTS, DECEMBER 31, 2003 
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3,945,498 
165,026 

(2,118,890) 
(438~354) 
1~553~280 

(44,201) 
(261,768) 
(465,590) 
(255,818) 

(1~027~377) 

68fl62 
68~562 

594,465 



ORLEANS PARISH COM M UN ICATION DISTRICT 
NEW  ORL EAN S, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 
DECEM BER 31. 2003 

SUM M ARY OF SIGNIFICAN T ACCOUN TING POLICIES 

PAGE 10 

The Orleans Parish Comm unication District, comprised of Orleans Parish, was created 
effective July 13, 1982, pursuant to Act N o. 155 of the 1982 Regular Session of the Louisiana 
Legislature. 

The District was created for the purpose of establishing a local em ergency telephone service; 
to establish a prim ary emergency telep hone num ber, to provide for the g)vem ing body of th e 
District, an d to authorize th e governing authority of such district to levy an em ergency telephone 
tax. This act was amended by Act No. 1029 in 1999 to provide for th e creation of m ulti-parish 
communications districts; to provi de re lative to the rate of th e em ergency telephone service charge 
on landline phones and to authorize the levy of an  emergency telephone service charge on certain 
wireless com m unications system s. 

For finan cial rep orting purposes in conform ance with  Governm ental Accounting Standards 
Board Statement No. 1, the District is a component unit of the City of New Orleans, Louisiana (the 
City), the reporting entity (the Oversight Unit). The accompanying financial statements present 
inform ation only as to the transactions of the District and are not intended to present fairly the 
finan cial position an d results of operations of the City of New Or leans, Louisiana. 

The accounts of the District ar e organized an d operated on a fund basis whereby a sep ar ate 
self-balan cing set of accounts that com prise its assets, liabilities, net assets, revenues an d 
expenditures is m aintained for th e purpose of carrying on specific activities or attaining certain 

objectives in accordance with special regulations, restrictions or limitations. The District is present 
in the accom panying finan cial statem ents as  follows: 

(1) Th e Enterprise Fun d is used to account for operations that are fina nced an d 
operated in a m anner  sim ilar to private busin ess enterprises where the intent of the 

govern ing body is that costs (expen ditures, including dep reciation) of providing 
goods or serv ices to th e general public on a continuing bas is be financed or 
recovered prim arily through user charges. 

The Proprietary Fun d is accounted for using the accrual basis of accounting whereby 
revenues ar e recognized when th ey ar e earned an d expenses are recognized when incurred. 
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In accordance with Statem ent No. 20 of th e Governm ental Accounting Standards Board 

(GASB), Accounting and Financial Reporting for Proprietary Funds and Other Governmental 
Entities That Use Proprietary  Fund Acounting, it is th e District's policy to apply all applicable 
GASB pronoun cem ents as well as all Financial Accoun ting Standards Board Statements an d 
Interpretations, Accounting Principles Board Opinions and Accounting Resear ch Bulletins of th e 
Comm ittee on Accounting Procedure issued on or before November 30, 1989, unless th ose 
pronoun cem ents conflict with or contradict GASB pronoun cem ents. The District has not adopted 
any Finan cial Accounting Standards Board Statem ents and Interp retations, Accoun ting Principles 
Board Opinions or Accounting Resear ch Bulletins of th e Comm ittee on Accounting Procedure 
issued atter Novem ber 30, 1989. In addition, th ese financial statem ents include the 
im plem entation of GASB Statem ent Number 34, Basic Financial Statements-and M anagement's 

Discussion and Analysis-for State and Local Governments and related standards. 

Cash an d Cash Eouivalents 

For purp oses of the Statem ent of Cash Flows, cash and cash equivalents include all highly 
liquid investm ent s with a maturity of three m onth s or less when purchased. 

Allowan ce for Doubtful Accoun ts 

The District considers accoun ts receivable to be fully collectible; accordingly, no allowan ce 
for doubtful accounts has been established. Uncollectible am oun ts are recognized as bad debts at 
th e tim e inform ation becom es available, which woul d indicate the un collectibility of the particular  
receivable. 

Property, plan t an d equipm ent associated w ith th e activity of th e District ar e recorded as 
assets of the District. All pur chas ed fixed assets are valued at cost where historical records are 
available and at an  estim ated historical cost where no historical records exist. 

Th e costs of normal ma intenan ce an d repairs that do not add to the value of the asset or 
materially extend asset lives ar e not capitalized. Im provem ents are capitalized and depreciated 
over th e rema ining useful lives of the related fixed assets, as applicable. 

Depre ciation of these assets is computed usin g the straight-line m ethod over the estim ated 
useful lives of the assets. Th e estim ated useful lives m ay be foun d in Note 4. 
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Vacation (annual leave) and sick pay (sick leave) are accrued when incurred in the District. 

2. CASH AND CASH EOUIVALENTS 

Cash 

At December 31, 2003, the District has cash (book balan ces) totaling $6,736,826. The 
District has $6,866,399 in deposits (collected bank balances). These dep osits are secured from risk 
by $100,000 of federal deposit insurance an d $6,814,300 of pledged securities held by a different 
bank in joint custody. 

3. RECEIVABLES 

The District had receivables due from th e landline an d wireless 911 tax collectors in the 
am ount of$611,236 at December 31, 2003. 

4. PROPERTY, PLANT, EQUIPM ENT, DEPRECIATION 
AN D CONSTRUCTION IN PROGRE SS: 

A summ ary of changes in property, plant, equipm ent, dep reciation an d construction in 
progress for the year ended December  31, 2003 follows: 

Equipment 
Vehicles 

Construction in progress 

Equipm ent 
Vehicles 

Life 

10 
5 

Balance 
December 31, 

2002 

$ 4,022,989 
24,994 

4,047,983 

Accumulated 
Dep reciation 
December 31, 

2002
. 

$ 3,062,456 
17,555 

$ 3.080.0 l l 

Additions 

$ 2,095,386 

2,095,386 
465,590 

$ 2,560,97.....~ 6 

$ 506,703 
7,439 

$514.142 

Balance 
Decem ber 31 

2003 

$ 6,118,375 
24,994 

6,143,369 
465,590 

$ 6,608,959 

Accumulated 
Depreciation 
Decem ber 31, 

2003 

$ 3,569,159 
24,994 

$ 3.594.153 
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All full-tim e classified employees of the District hired subsequent to December 31, 1978 are 

permitted to accrue a maximum of 90 days of vacation (annual leave) and an unlimited number of 
days of sick leave (accumulated at a maximum  of 24 days per year). Upon termination of 
employm ent, an em ployee is paid for accru ed annual leave based upon his or her current hourly 
rate of pay an d for accru ed sick leave on a form ul a basis. If term ination is th e re sult of retirem ent, 
th e employee has the option of converting accrued sick and annual leave to additional years of 
service. At December 31, 2003, the accrued annual and sick leave was $93,228. 

6. DUE TO OTHER GOVERNM ENTS 

The District owed $36,496 to the City of New Orlean s for reimbursement for half of the 
New Orleans Police Departm ent's telecomm unicators' salaries at December 31, 2003. 

7. HEALTH INSURANCE 

The City provides health and acciden t insurance to its employees exclusively through 
preferred provider organizations (PPOs). Under this type of program, the District pays initial 
prem ium s based on the level of the employee's participation an d has no further liabilities on an y 
claim s. 

Th e total am ount of contributions by the District for health insurance was $19,073 for 2003 

8. PEN SION PLAN : 

The District's employees participate in the Employee's Retirem ent System of the City of 
New Orleans. Th e pension expense recorded by the District for contributions to the retirem ent 
system for the year en ded Decem ber 31, 2003 was $26,248. 

The Employees' Retirement System  of the City of New Orlean s, a single-employer defined 
benefit pension plan  is controlled an d adm inistered by a sep arate Board of Tru stees. The plan  
covers all employees of the District. The plan  provides retirement, deferred an d disability benefits, 
survivor benefits an d cost of living adjustments to plan members and beneficiaries. Th e Board 
issues a publicly available financial report that includes financial statements an d required 
supplem entary inform ation for th e Plan . Th e finan cial rep ort for th e year ended December 31, 
2003 may be obtained by writing to: Th e Employees' Retirement System of the City of New 
Or lean s, 2400 Can al Street, Room 342, New Or leans~ Louisian a 70119 or by calling (504) 826- 
1985. 
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Plan m embers are required to contribute 4%  of their annual covered salary an d th e District is 
re quired to contribute at an  actuarially determ ined rate. The current ro te is 7.5%  of annual payroll. 
The contribution requirem ent of plan m em bers and the District are established an d m ay be 

am ended by state statute. 

9. BOARD COM PEN SATION 

The District has no board compensation as each board m ember serves according to 
employm ent position in the public safety agencies. 

10. PRI OR PERI OD ADJU STM ENT 

Th e accompanying finan cial statem ents for th e year ended December 31, 2003 have been 
restated to re flect th e following: 

2002 Telephone charges not accrued in the prior year 
2002 Professional serv ices not accrued in the prior year 
2001 Prepaid expense not expensed in th e prior year 
2002 Refund of a deposit expensed during th e prior year  
2003 Prepaid expense expensed during the prior year 

Am ount 

$ (66,146) 
(19,321) 
(38,286) 
165,026 
36,000 

$ 77.273 

During th e year ended Decem ber 31, 2003, th e District entere d into a capital lease 
agreem ent for equipm ent at the Police an d Fire Departm ents. Th e lease requires quarterly 
paym ents of $100,007 an d expires M arch 28, 2008. Future minimum lease paym ents on the lease 
are as  follows at December 31, 2003: 

YearEnded 
Decem ber31 
2004 
2005 
2006 
2007 
2008 

Less: am oun ts representing intere st 
Capital lease obligation at Decem be r 31, 2003 

Am ount 

$ 400,028 
400,028 
400,028 
400,028 
100,007 

1,700,119 

(122,319) 
$ 1,577.800 
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Also, during the year ended Decem ber 31, 2003, th e District entered into an operating lease 
agreem ent for th e lease of land. The lease term  is for fifty years with an  option to renew for four 
ten-year periods beginning June 2053. The annual rent beginning June 1, 2003 is $108,000 for the 
first two years. For years three through five, the annual rent will be $216,000. For the remaining 
term of the lease, the annual rent will be $216,000 multiplied by a formula based on consum er 
price index. Th e District also leases the building where th e adm inistrative office is located for 
$24,000 per annual agreement an d leases various equipment under month-to-month leases. Total 
rent expense for all leases for the year ended Decembe r 31, 2003 was $92,354. 

12. EM ERGENCY 911 SYSTEM  

During the year the District collected $2,258,252 in wireless charges for telephone services. 
Expenditures in the amoun t of $2,625,670 were made during the current year for implementation 
of the E911 System . These expenditures Consisted of th e following: Repairs and m aintenan ce, 
software m aintenance, acquisitions of comm unication equipm ent, en gineering equipm ent, capital 
lease of equipm ent an d capitalized equipm ent. 

All wireless carriers operating in Orlean s Parish were notified of th e District's intent 
implem ent FCC Phase I1 technology. Phas e II testing of the facility based wireless carriers serving 
Or leans Parish should be com pleted on or before Jan uary 2005 with the exception of one carrier, 
which awaits scheduling. 
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1N DEPEND EN TY AUDITOR'S REPORT ON COM PLIA N CE 
AND ON IN TERNAL CONTROL OVER FINANCIAL REPORTING 

BASED ON AN AUDIT OF FIN AN CIAL STATEM ENTS PERFORM ED IN 
ACCORDAN CE W ITH GOVERNM ENT AUDITING STANDARD S 

Board of Com m issioners 
Orleans Parish Comm unication District 
New Orleans, Louisiana 

April 26, 2004 

W e have audited the financial statem ents of the Orleans Parish Com m unication District, a com ponent 
unit of the City of New Or leans, State of Louisiana. as of an d for the year  ended December 31, 2003, an d have 
issued our report thereon dated April 26, 2004. W e conducted our audit in accordan ce with  auditing standa rds 
generally accepted in th e United States of Am erica an d the stan dar ds applicable to finan cial audits contained in 
Government Auditing Standards, issued by th e Com ptroller General of the United States. 

COM PLIAN CE 

As part of obtaini ng reasonable assuran ce about whether the Orleans Parish Com m unication District's 
finan cial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain 
provision of laws, re gulations an d contracts, noncom plian ce with which could have a direct and m aterial effect 
on th e determ ination of finan cial statem ents am ounts. However, providing an  opinion on com plian ce w ith  
those provisions was not an  objective of our audit an d, accordingly, we do not express such an  opinion. The 
results of our  tests disclosed no in stan ces of noncom plian ce th at are re quired to be reported un der Government 
Auditing Standards. 
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In planning and perform ing our audit, we considered the Orlean s Parish Comm unication District's 
internal control over financial reporting in order to determine our  auditing procedures for the purpose of 
expressing our  opinion on th e finan cial statem ents and not to provide assurance on the internal control 
over finan cial reporting. However, we noted a certain m atter involving th e intern al control over finan cial 
reporting an d its operation that we consider to be a rep ortable condition. Reportable conditions involve 
m atters com ing to our  attention re lating to significan t deficien cies in th e design or operation of the internal 

control over finan cial reporting that, in our judgment, could adversely affect the Orlean s Parish 
Comm unication District's ability to record, process, summ arize an d report finan cial data consistent with 
the assertions  of m an agem ent in the financial statem en ts. The reportable condition is noted below : 

During testing of fixed assets, our  procedur es disclosed that the District has inadequate provisions 
for the safeguarding of their fixed assets. Th ere is little or no control over the m ovement of assets, 
di sposal of assets, tagging of as sets and physical inventory has not been taken for several years. Th e 
District should have provisions  in place to safeguard their fixed assets. Not ha ving pro visions to 
safeguard fixed assets could result in the m isappropriation or loss of fixed assets. W e recomm en d that a 
form al policy for the m ovem ent an d di sposal of fixed assets be developed. Th e policy should include 
docum entation to support the m ovem ent or disposal of the fixed asset with  the appropriate level of 
approval noted on the docum entation. This information should then  be reported to the accounting 
departm ent on a tim ely basis. In addition, we recomm end developing procedures to ensure that all assets 
are properly tagged an d can  be located at any tim e. Lastly, we re comm end the District take a physical 
inventory count of th eir fixed as sets yearly. This will provide the District with an  accurate inven tory  of 
fixed assets. Th e re sulting fixed asset list will provide a strong source of detail an d control to establish a 
future system of safeguards for fLxed assets. 

A m aterial weakness is a condition in which the design or operation of one or more of th e intern al 
control components does not re duce to a re latively low level the risk that misstatem en ts in am ounts that 
would be m aterial in  re lation to th e fmancial statem ents being audited m ay occur and not be  detected 
within a tim ely period by employees in the normal course of perform ing their as sign ed functions . Our 
consideration of the internal control over financial reporting would not necessarily disclose all m atters in 
the internal control th at m ight be re portable conditions  an d, accordingly, would not disclose all reportable 
conditions  that are also considere d to be m aterial weaknesses. However, we believe th e reportable 
condition described above is not a m aterial weakness. W e rated oth er m atters involving th e intern al 
control over fin an cial reporting that we reported to m an agem ent of th e District in a separate letter  dated 
April 26, 2004. 

This report is intended solely for the in formation an d use of th e audit comm ittee, m anagem en t, 
others within the organization, City Coun cil an d pass-through  entities and is not intended to be and should 
not be used by an yone oth er th an  these specified parties. Under Louisian a Revised Statutes 24:513, this 
report is di stributed by the Legislative Auditor as a public document. 

Duplantier, H rapmann, H ogan & M aher, L.L P 
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In planning an d perform ing our audit of the financial statem ents of Or leans Parish Comm unication District 
for the year ended December 31, 2003, we considered its intern al control in order to determ ine our  auditing 
procedures for th e purpose of expressing our  opinion on th e financial statem ents an d not to provide assurance on 
internal control. 

Our consideration of th e internal control would not necessarily disclose all m atters in the internal control th at 
m ight be m aterial weaknesses under standards established by th e Am erican  Institute of Certified Public Accountants. 
A m aterial weakness is a condition in which the design or operation of one or m ore internal control components does 
not reduce to a relatively low level th e risk that errors or fraud in am oun ts that would be m aterial in relation to th e 
financial statem ents being audited m ay occur  an d not be detected within a tim ely period by em ployees in th e norm al 
course of perform ing th eir assign ed functions. W e noted no m atters involving th e internal control and its operations 
that we consider to be m aterial weaknesses as defmed above. 

W e noted other m atters during the course of th e audit, which we feel should be pre sented to managem ent: 

The District has no form al capitalization policy for fixed assets. The District should have a form al 
capitalization policy. Not having a capitalization policy could result in fixed assets not being reported or reportin g 
imm aterial assets on th e fixed assets list. W e recom m end th at th e District implem ent a form al capitalization 
policy. The policy should include capitalizing fixed as sets greater th an  a specific dollar  value with a specific 
useful life. Developing a capitalization policy will re sult in stronger controls over fixed assets. 

During our  audit we noted th at there was a lack of segr egation of duties withi n the payroll cycle. One 
person is responsible for inputting payroll, reviewing payroll journals, fmalizing payroll, distributing of funds to 
the em ployees' accounts for each payroll and reconciling th e payr oll bank account. Payroll controls should 
include a separation of th e functions of em ploym ent, tim ekeeping, payr oll preparation an d re cord keeping. The 
District's combination of duties in creases the risk of an error or irregularity going un detected. W e recomm end 
that som e of th e payroll fu nctions be segregated am ong oth er employees to protect the assets of the organ ization. 
This can  be achieved by having som eone else review each payroll an d tran sfer th e funds to the employees' 
accounts. 
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SECTION 1: SUM M ARY OF AUDITOR'S REPORTS 

A. FIN ANCIAL STATEM ENT AUDIT OPINION 

Ad. DUeLANTIER ~  C.P.A. 
0919-1985) 

FELIX .L HRAPMANN, JR, C.P.A~ 
(1919-1990) 
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0920-1996) 
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MEM BERS 
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April 26, 2004 

W e have audited the financial statements of th e Orleans Parish Comm unication District, a component unit 
of th e City of New Orleans, as of an d for the year  ended Decem ber 31, 2003 and have issued our report 
thereon dated April 26, 2004. W e conducted our audit in accordan ce with  auditing standards generally 
accepted in the United States of Am erica, the standards applicable to finan cial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our audit as of 
December 31, 2003 resulted in an  unqualified opinion. 

B. RE PORT ON COM PLIANCE AND ON INTERN AL CONTROL OVER FINANCIAl 
RE PORTIN G 

M aterial weaknesses - none noted 
Reportable conditions- see finding 03-01 

Complian ce: 

None noted 

C. FEDERAL AW ARD S 

Not applicable 

D. M ANAGEM ENT LETTER COM M ENTS 

See findings - 03-02 to 03-05 
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SECTION 2: FINDINGS 

A. CURRENT YEAR FINDIN GS 

COM M ENT NOTED IN A UDIT REPORT 

-2- April 26, 2004 

03-01. During testing of fixed assets, our procedur es disclosed that the District has inadequate 
provisions for the safeguarding of th eir f'rxed assets. There is little or no control over the 
m ovement of assets, di sposal of assets, tagging of assets and physical inventory has not been 
taken for several years. The District should have provisions in place to safegu ar d their fixed 
assets. N ot having provisions to safeguard fixed assets could result in the misappropriation or 
loss of fixed as sets. W e recomm end that a form al policy for the m ovem ent an d disposal of fix ed 
as sets be developed. Th e policy should include docum en tation to support th e m ovem ent or 
disposal of the fixed asset with  the appropriate level of approval noted on th e docum entation. 
This inform ation shoul d th en be reported to the accounting departm ent on a tim ely basis. In 
addition, we re comm end developing procedures to ensure tha t all assets are properly tagged an d 
can  be located at any tim e. Lastly, we recomm end the District take a physical inventory  count of 
th eir fixed assets yearly. This will provide the District with  an  accurate inventory  of fixed assets. 
Th e resulting fixed as set list will provide a strong sour ce of detail and control to establish a future 
system of safeguards for fixed as sets. 

M ANAGEM ENT LETTER COM M ENTS 

03-02. The District has no form al capitalization policy for fixed assets. Th e District should have a 
formal capitalization policy. Not ha ving a capitalization policy could result in fixed assets not 
being reported or reporting imm aterial assets on the fixed assets list. W e recomm end th at the 
District implem ent a form al capitalization policy. The policy should include capitalizin g 
fixed assets gre ater than  a specific dollar value with a specific useful life. Developin g a 
capitalization policy will result in stronger controls over fixed assets. 

03-03. During our  audit we noted that there was a lack of segregation of duties w ithin th e payroll 

cycle. One person is responsible for inputting payroll, reviewing payroll journals, finalizing 
payr oll, distributing of fu nds to the employees' accounts for each payr oll, and reconciling the 
payroll bank account. Payroll controls should include a separation of the functions of 
em ploym ent, tim ekeeping, payr oll prepar ation and record keeping. The District's 
com bination of duties increases th e risk of an error or irregu larity going undetected. W e 
recomm end that som e of th e payroll fimctions be segregated am ong other employees to 
protect th e assets of th e organization. This can be achieved by having som eone else review 
each payroll and transfer the funds to th e employees' accounts. 
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-3- April 26, 2004 

03-04. During our audit we noted that there was a lack of segregation of duties within th e cash 
receipts cycle. One person is handling the cash receipt transactions from  beginning to end. 

The objective of internal control over cash receipts is to obtain control over amounts received 
at the tim e of receipt. W e feel that separating th ese closely related functions in th e cash 
receipts system  of the District will result in m uch gr eater internal control in this particular 
area. To achieve this control, m ore than one m em ber of the District's personnel should han dle 
certain duties involving re ceipts. W e recom m end implem enting the following procedures to 
ensure a strong intern al control over cash receipts: 

o One employee, preferably th e receptionist, after opening the m ail, should m ake a 
control list of all receipts, an d restrictively endorse all item s received as "for deposit 
only." This would prevent an y unauth orized endorsem ent should th e checks be 
m isplaced or lost before being deposited. 

o The receipts should th en go to another em ployee to record in the general ledger, to 
generate a tw o- part deposit slip and tape and to deposit at the bank on a tim ely basis. 
One part of th e deposit slip should be retained by the em ployee and the oth er part is 
sent to the person who handles th e next step. 

o Lastly, som eone who does not oth erwise handle receipts should compare th e validated 
deposit slips to the list of receipts generated by th e re ceptionist to ensur e th at all funds 
reflected on th e receipts were deposited. This person should also reconcile the bank 
account. 

REV ENUE 

03-05. Through discussions with m an agem ent we determ ined th at th e District has  no procedures in 
place to determine when a new lan dline or wireless telephone company opens for business in 
the City to ens ure collection of the 911 tax fee from  all entities. In addition, th e District has 
no proc edures in place to determine if th e phone com panies are re m itting the am oun t of 911 

taxes collected from  its custom ers. As a re sult, th e possibility exists that revenue m ay be  
incom plete. W e recomm end th at th e District periodically inquire with the licensing agency at 
the city to determine if any new lan dline or wireless compan ies have obtained an operating 
license. In addition, we recomm end that th e District begin auditin g one or two phone 
com panies periodically to ensure that th e District is re ceivin g all th e taxes that th e phone 
com panies are char gin g their custom ers. Th e cost/benefit of th ese recomm endations should 
be  considered by the district. 

B. PRIOR YEAR FINDINGS (OTHER M ATTERS 

There were no prior year  findings. 
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~ Sirs: 
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a) The Distnc! will i;npl~mert controJ.s a,s suggested by our auditor~ 
including tFu~ de','elopmcnt oF proceduze,~ to ga~eguatd Ih~ 
m ovott~nt of a,%elS, the disposal of a,~.~cl$ .'~id th~ tagging of 
asgelL~ 

b) The Di,qu'ict will compleA~ a physical invem~ y of a,gscls by 
Decem ber 3 l, 2(~.~ . 

~) AS~Sct C~pi~aJization Policy: 

:0 rhc Di.,arict's past p~liey h~ tccn to tag and capitalize all fixed 

b.) The Dislric[ is ia the prc.c.e~ of c~a[int~ an Asset Capitalization 
Pohcy that will I~ complel~ bcfbr~ y~~ *e, ad. This policy will 
~nclude all assets $400 ~  above wi~h a useful life of at leas[ 3 

3) Payroll S~gregation of r'J~ies: 

aj The Di~Irict will implement tim r~conm |~adcd scgregatiou .f 
duties, betw=en JL~ 2 clcdc&l p~rson~ t within 6,0 days. 

4~ C:~sh Receipts -~egregatiort of Duties: 

aJ -11~~ Di.~[tict will iraplcr;~:m ~  recommended -'~gmgation of 
dudes between i~g 2 clt~rica] F rsonuel within 60 days. 



5) Pn~ u~ to i~ ify new p~ e ~ou~F~n~c~ ~ cning fo~ ~ iness m New Orl~ : 

ol As di~us~ d with d~e auditors t~ : Js zm sin~.~c ~ ;~$i.i~o~ ~or identifying ~,vireline and 
wltciess ca.rficrs~_ "f~  D~tti~l mon{tom wJr~|e~s |ice&~ing from t~  FCC and acdn&~ or'beth 
the FCC and PSC ~eg~rding wit~l]~e ca~de~. The Distdcz actively p~ iciD~  w~h other 
Parish 9-]-I entities m d~e S~tc emergency communications or~ a~za:ffoas (NENA and 
APCO} a~d rile I)|r~~~o~ sil.~ on the l,~~giE,|~  ~9tI~ '~ O.f iB~th, ~ gi~tali<m tO l'~quh'~. 
c~ ~~ to ~onlact a D~stricl UDOn comn}cncir~g b~ ift~  ht a Parish has failed ia th~ 
l~giMatu~c, m o~t ~ eady with the. fattm'e of SB 705 ia 26'04. T~e ~ C ~q~tr~s that all 
,xia:l[~  c~ ie~ i~ listed ~a e,~e ~ieph~me directory, and t~e PSC no~Jfies at] ~a~ c~,~ ~o 
corte z the ~ mm~micafio~ dN~r~t upem v-~mn~ ing businec,~, ia the i~arish- "l~e Dk~tnet 
milize.s all of t~ a~ ve re~ ~~ a~  is ee~ in Ibat i~ effogs have k~.-ated ;~i! of the major 
Ca/l'iers ~ d reSe|le~ land most. if not all of tl'~ minor ones) who ~  required to tenfi~ the 
9-/-1 ~ rvice eha~gc--s. 

b) In addition to the z~'we ~s ~ mmer~k~l by t~e auditor, the Dis-tract wi[! t~fiodically 
cottt~ t the vecious Or|eans P~ sh Business Lk'e~sing Boards to identify any ~,lew ~~arriers in 
the area that its (~ther efforts might possibly miss. tlo~eve.r it is no'~  lhat there is a ~enmn 
cosl/bencfk at~alys~s .~ha[ needz to I)v t,-c~side~-d i~ mi|iziag ti~ ted ~ '~mne[ ~ our~~ to 
atlain a pc~.entially ve~ small, if ~,n)', r~ o';e~'. 

Rc~pectfldly submitted, 

(,R[~S PA R~H.) C O]MMUNICA TK)N. [)IS "l RIC'T ~  ~ 
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