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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

M anagem ent's Discussion and Analysis 

phur Parks and Recreation's (District) annual financial report, the 
pleased to provide this narrative discussion and analysis of the 
District for the fiscal year ended Decem ber 31, 2003. The District's 
discussed and analyzed within the context of the accom panying 
disclosures following this section. 

FINANCIAL HIGHLIGHTS 

~ The District's assets exceeded its liabilities by $30,978,389 (net assets) for the fisca 
year reported. 

Total revenues of $5,650,551 exceeded total expenditures of $3,301,005, which 
resulted in a current year surplus of $2,349,546. 

Total net assets are com prised of the following 

(1) Capital assets, net of related debt, of $22,788,905 include property and equipment 
net of accum ulated depreciation, and reduced for outstanding debt related to the 
purchase or construction of capital assets. 

(2) Net assets of $1,335,938 are restricted by constraints imposed from outside the 
District such as debt co venants, grantors, laws, or regulations. 

(3) Unrestricted net assets of $6,853,546 represent the portion available to maintain the 
District's continuing obligations to citizens and creditors. 

The District's governmental funds reported total ending fund balance of $16,011,031 this 
year. This compares to the prior year ending fund balance of $5,897,878, reflecting an 
increase of $10,113,153 during the current year, mainly due to the proceeds of 
$10,800,000 from bond sales. 

At the end of the current fiscal year, unreserved fund balance for the General Fund was 
$6,871,747, or 233% of total General Fund expenditures and 175% of total General 
Fund revenues. 

~ O verall, the District continues to m aintain a strong financial position and is co ntinuing to 
w ork to im prove on this financial position. 

The above financial highlights are explained in m ore detail in the "financial analysis" section of 
this docum ent. 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

OVERVIEW  O F FINANCIAL STATEM ENTS 

This M anagem ent's Discussion and Analysis docum ent introduces the District's basic financial 
statements. The basic financial statements include: (1) government-wide financial statements 
(2) fund financial statements, and (3) notes to the basic financial statements. The District also 
includes in this report additional inform ation to supplem ent the basic financial statem ents. 
Com parative data is presented when available. All applicable tables will present com parative 
data in fisca l year 2004. 

GOVERNM ENT-W IDE FINANCIAL STATEM ENTS 

The District's annual report includes two government-wide financial statements. These 
statem ents provide both long-term and short-term inform ation about the District's overall 
financial status, Financial reporting at this level uses a perspective sim ilar to that found in the 
private sector with its basis in accrual accounting and elim ination or reclassification of activities 
between funds. 

The first of these governm ent-wide statem ents is the Statem ent of NetAssets. This is the 
governm ent-wide statem ent of position presenting inform ation that includes all of the District's 
assets and liabilities, with the difference reported as net assets. Over tim e, increases or 
decreases in net assets may serve as a useful indicator of whether the financial position of the 
District as a whole is im proving or deteriorating. Evaluation of the overall health of the District 
would extend to other nonfinancial factors such as diversification of the taxpayer base, or the 
condition of District infrastructure in addition to the financial inform ation provided in this report. 

The second governm ent-wide statement is the Statem ent of AcUvities, which reports how the 
District's net assets changed during the current fiscal year. All current year revenues and 
expenses are included regardless of when cash is received or paid. An im portant purpose of 
the design of the statem ent of activities is to show the financial reliance of the District's distinct 
activities or functions on revenues provided by the District's taxpayers. 

Both governm ent-wide financial statem ents distinguish governm ental activities of the District 
that are principally supported by property taxes and from business-type activities that are 
intended to recover all or a significa nt portion of their costs through user fees and charges. 
Governm ental activities include principally general government and recreation. 

The governm ent-wide financial statem ents are presented on pages 16 and 17 of this report. 

GRAGSON, CASIDAY & GUILLORY, L.L.P. 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

FUND FINANCIAL STATEM ENTS 

A fund is an accountability unit used to maintain control over resources segregated for specific 
activities or objectives. The District uses funds to ensure and demonstrate compliance with 
finance-related laws and regulations. W ithin the basic financial statem ents, fund financial 
statements focus on the Distdct's most significant funds rather than the District as a whole. 
Major funds are separately reported while all others are combined into a single, aggregated 
presentation. 

The District has one kind of fund 

Govern m ental funds are reported in the fund financial statements and encom pass the same 
functions reported as governm ental activities in the governm ent-wide financial statem ents. 
However, the focus is very different with fund statements providing a distinctive view of the 
District's governmental funds. These statements report short-term fiscal accountability focusing 
on the use of spendable resources and balances of spendable resources available at the end of 
the year. They are useful in evaluating annual financing requirements of governm ental 
program s and the com mitm ent of spendable resources for the near-term . 

Since the governm ent-wide focus includes the long-term view, com padsons between these two 
perspectives may provide insight into the long-term impact of short-term financing decisions. 
Both the governmental fund balance sheet and the governmental fund operating statement 
provide a reconciliation to assist in understanding the differences between these tw o 
perspectives. 

The basic governmental fund financial statements are presented on pages 20 through 24 of this 
report. 

NOTES TO THE BASIC FINANCIAL STATEM ENTS 

The accom panying notes to the financial statements provide information essential to a full 
understanding of the governm ent-wide and fund financial statem ents. The notes to the financial 
statem ents begin on page 25 of this report. 

OTHER INFORMATION 

In addition to the basic financial statem ents and accom panying notes, this report also presents 
certain required supplem ental inform ation concerning the District's budget presentations. 
Budgetary com parison statements are included as "required supplemental information" for the 
general fund. These statem ents and schedules dem onstrate com pliance with the District's 
adopted and final revised budget. Required supplemental information can be found on page 39 
of this report. 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

FINANC IAL ANALYSIS O F THE DISTRICT AS A W HO LE 

The District im plemented the new financial reporting model used in this report beginning with 
the current fiscal year ended Decem ber 31, 2003. Over tim e, as year-to-year financial 
inform ation is accum ulated on a consistent basis, changes in net assets m ay be observed and 
used to discuss the changing financial position of the District as a whole. 

The District's net assets at fiscal year-end are $30,978,389. The following table provides a 
sum m ary of the District's net assets: 

Assets: 
Current assets and other assets 
Capital assets 
Total assets 

Liabilities: 
Current liabilities 
Long-term liabilities 
Total liabilities 

Net assets: 
Investm ent in capital 
assets, net of debt 
Restricted 
Unrestricted 
Total net assets 

$ 17,098,363 
26,174,222 
43,272,585 

2,374,196 
9,920,000 
12.294.196 

22,788,905 
1,335,938 
6,853,546 

$~ 30,978,389 

Percentaqe 

4O% 
6O 
100%  

19%  
8_ ~1 
100% 

74%  
4 
22 
100% 

The District continues to m aintain a high current ratio. The current ratio com pares current 
assets to current liabilities and is an indication of the ability to pay current obligations. The 
current ratio is 7.21. 

The District reported positive balances in net assets, which increased by $2,349,546. The 
District's overall financial position im proved during the fiscal year 2003. 

Note that approxim ately 74%  of the governmental activities' net assets are tied up in capita 
The District uses these capital assets to provide services to its taxpayers. 

G RAGSON, CASIDAY & GUILLORY, L.L.E 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

Since this is the first year in which govern ment-wide inform ation is available, com parative data 
is not presented. However, com parative data will be accum ulated and presented to assist 
analysis in future years. The following table provides a sum m ary of the District's changes in net 
assets: 

Revenues: 
Program : 
Charges for services/fines 
O perating grants 
G eneral: 
Property taxes 
Other taxes 
Interest 
Other 
Total Revenues 

Program expenses: 
General and adm inistrative 
Recreation 
Golf course 
Grill 
Swim m ing pools 
Tennis 
Interest 

Total Expenses 

Change in net assets 

Beginning net assets 

Ending net assets 

$ 736,865 

4,643,422 
78,453 
163,632 
28,179 

5.650.551 

778,554 
1,218,423 
760,768 
49,913 
50,624 
35,859 
406.864 

3.301.005 

2,349,546 

28.628.843 

$ 30.978.38~  

Percentaqe 

13% 
0 

82 
2 
3 
o 

10~ % 

24% 
37 
23 
2 
2 
1 

100% 



SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

GOVERNM ENTAL REVENUES 

GOVERNM ENTAL FUNCTIONAL EXPENSES 

Recreation services com prise 37% of the District's total expenses and golf course expenses are 
23% of total District expenses. 

This table presents the cost of each of the District's programs, including the net costs (i.e., total 
cost less revenues generated by the activities). The net costs illustrate the financial burden that 
was placed on the District's taxpayers by each of these functions. 

Governm ental Activities 

General and adm inistrative 
Recreation 
G olf course 
G rill 
Swim m ing pool 
Tennis 
Interest on long-term debt 

Total 

Total Cost 
of Serv ices 

$ 778,554 
1,218,423 
760,768 
49,913 
50,624 
35,859 
406,864 

$ 3.301,005 

GRAGSON, CASIDAY ~ GUILLORY, L.L.P. 
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Net Cost 
of Serv ices 

$ 778,554 
1,09O,845 
210,810 
2,252 
50,624 
24,191 
406,864 

$ 2,564,14~) 



SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

FINANCIAL ANALYSIS O F THE DISTRICT'S FUNDS 

Govern m ental Funds 

As discussed, governm ental funds are reported in the fund statem ents with a short-term , inflow 
and outflow of spendable resources focus. This inform ation is useful in assessing resources 
available at the end of the year in comparison with upcom ing financing requirements. 
Governmental funds reported ending fund balances of $16,011,031. Of this year-end total, 
$6,853,546 is unreserved indicating availability for continuing District service requirements. 
Legally restricted fund balances (i.e., the reserved fund balances) include: $18,201 for prepaid 
items, $1,627,703 committed to service debt and $7,511,58t committed to capital projects. 

The total ending fund balances of governmental funds show an increase of $10,113,153 

MAJOR GOVERNMENTAL FUNDS 

The General Fund is the District's prim ary operating fund and the largest source of day-to-day 
service delivery. The General Fund's fund balance increased by $966,301. In fiscal year 2002 
the fund balance increased by $409,112. 

The revenues show an increase of $108,679 or 3% over the prior year. The expenditures side 
show a decrease of $331,967 or 10% over the prior year. This decrease related primarily to 
greater am ounts of capital assets purchased in 2002 as com pared to 2003. 

The General Fund's ending fund balance is co nsidered very adequate, representing the 
equivalent of 233%  of annual expenditures. 

The debt service fund continues to accum ulate fund balances for future debt serv ice  paym ents 

In 2003, the Capital Project Fund resources were spent for the recreation and aquatic center 
and the Dick Ackel drainage projects. 

BUDG ETARY HIG HLIG HTS 

The Genera~ Fund - The revenue side of the original budget for the Genera~ Fund was revised 
by $128,000 or 3% this year. The primary change in the general fund's revenue budget relates 
to the decrease in anticipated golf course revenues. 

The actual revenues exceeded the final budget by $182,082 or 5% and the actual expenditures 
were less than the final budget by $1,956,719 or 4%. 

GRAGSON, CASIDAY ~~ GUILLORY, L.L.P. 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

CAPITAL ASSETS AND DEBT ADM INISTRATIO N 

Capital assets 

The District's investm ent in capital assets, net of accum ulated depreciation, for governm ental 
activities as of December 31, 2003, was $26,280,959. See Note D for additional information 
about changes in capital assets during the fiscal year and outstanding at the end of the year. 
The following table provides a sum m ary of capital asset activity. 

Non-depreciable asset: 
Land 
Construction in progress 
Total non-depreciable 

Depreciable assets: 
Buildings 
Furniture & fixtures 
Transportation equipm ent 
Equipm ent 
Total depreciable assets 

Less accum ulated depreciation 
Book value-depreciable assets 

Percentage depreciated 

Book value-all assets 

$ 19,909,418 
3,677,459 

$ 23.586.877 

$ 2,173,279 
19,821 
173,194 

1.883.886 
4,250,180 

1,662,835 
$ 2~587.3_ 45 

39 %  

26,j74.222 

At Decem ber 31, 2003, the depreciable capital assets for governm ental activities were 39%  
depreciated. This com pares approxim ately to the Decem ber 31,2002 percentage. This 
com parison indicates that the District is replacing its assets at approxim ately the sam e rates as 
they are depreciating which is a positive indica tor. 

The majoradditionto constructionin progressisthe recreation and aquatic centerat 
$3,009,433. 

Long-term debt 

At the end of the fisca l year, the District had total bonded debt outstanding of $10,800,000. All 
of this amount is backed by the full faith and credit of the District (general obligation bonds) with 
debt service funded by property taxes. 

During the year, the District issued $10,800,000 of obligations to fund the ca pital asset projects 
See Note F for additional information regarding long-term debt. 

GRAGSON, CASIDAY & G UILLORY, L.L.P. 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Management's Discussion and Analysis (Continued) 

ECONO M IC CONDITIONS AFFECTING THE DISTRICT 

Since the prim ary re,~enue stream for the District is property taxes, the District's property tax 
revenues are subject to changes in the economy. 

Contacting the District's Financial Management 

This financial report is designed to provide a general overview of the District's finances, com ply 
with finance-related laws and regulations, and demonstrate the District's com mitment to public 
accountabiiity, if you have any questions about this report or would like to request additional 
inform ation, contact the District's Director Norm an Farr, 400 Picard Road, Sulphur, LA 70663. 

GRAGSONz CASIDAY ~r GUILLORY, L.L.P. 
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NDEPENDENT AUDITORS'REPORT 

Board of Com m issioners 
Sulphur Parks and Recreation 
Sulphur, Louisiana 

w. GEORGE (~RAGSON, C.pA 
RICHARD W, CA~IDAY, C.pA. 
RAYMOND GUILJJ3RY, JR , E PA 
GRAHAM A PORTUS+ EA, 
COY T, VINCENT, C PIA. 
MICHELLE BOURNE, C PA. 
BRADLEY J+ C/~I~fDAY, C,p.A., C.V.A. 

JULIA W, PORTUS, C P+A 
DAWN REDD, C,P,A, 
MELONIE L HIMEL+ C.P.A 

M arch 29. 2004 

W e have audited the accom panying basic financial statem ents of the governm ental 
activities and each major fund of Sulphur Parks and Recreation, a component unit of the 
Calcasieu Parish Police Jury, as of and for the year ended Decem ber 31, 2003, as listed in the 
table of contents. These basic financial statem ents are the responsibility of Sulphur Parks and 
Recreation m anagem ent. O ur responsibility is to express an opinion on these basic financial 
statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
Governm ent Auditinq Standards, issued by the Com ptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the basic financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the amounts and disclosures in the 
basic financial statem ents. An audit also includes assessing the accounting principles used and 
significant estim ates m ade by m anagem ent, as well as evaluating the overall basic financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the basic financial statements referred to above present fairly, in all 
material respects, the financial position of the governmental activities and each major fund of 
Sulphur Parks and Recreation as of Decem ber 31,2003, and the respective changes in 
financial position for the year then ended in conform ity with accounting principles generally 
accepted in the United States of Am erica. 

In accordance with Governm ent Auditing Standards, we have also issued our report 
dated M arch 29, 2004 on our co nsideration of Sulphur Parks and Recreation's internal control 
over financial reporting and our tests of its co m pliance with certain provisions of laws, 
regulations and contracts. This report is an integral part of an audit perform ed in accordance 
with Government Auditinq Standards and should be read in conjunction with this report in 
considering the results of our audit. 

ONE ~ KESIDE pLAZA, SUITE 700, PO. D~AWER ~847 
LAKE CHARLES, LOUISIANA 70602-t 847 

TEL, (337) 439-I ~ 6, FAX (337) 439-1366 

t2 

1215 POST OAK ROAD, SUITE 6 
SULPHUR, LOUISIANA 70663 

TEL (3371 625" 19~5= FAX (33?) 625-5457 



Sulphur Parks and Recreation 
Page Tw o 

As described in Note B to the basic financial statements, Sulphur Parks and Recreation 
adopted the provisions of Governmental Accounting Standards Board (GASB) Statement No. 
34, Basic Financial Statem ents-and Mana~lem ent's Discussion and Analysis-for State and Local 
Governm ents, Statem ent No. 37 Basic Financial Statem ents-and M anaqem ent's Discussion 
and Analysis-For State and Local Governments; Om nibus, Statem ent No. 38 
Statem ent Note Disclo 

Certain Financial 
and Interpretation No. 6, Reco.qnition and Measurem ent of Certain 

Liabilities and Expenditures in Governmental Fund Financial Statem ents. This results in a 
change in the format and content of the basic financial statements. 

The M anagem ent's Discussion and Analysis and the required supplem ental inform ation 
are not a required part of the basic financial statem ents but are supplem ental information 
required by the Governm ental Accounting Standards Board, W e have applied certain lim ited 
procedures, which consisted principally of inquiries of management regarding the methods of 
m easurem ent and presentation of the supplemental information. However, we did not audit the 
inform ation and express no opinion on it. 

GRAGSON, CASIDAY & GUILLORY, LL.P 
CERTIFIED PUBLIC ACCOUNTANTS 
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BASIC FINANCIAL STATEM ENTS 



GOVERNM ENT-W IDE FINANCIAL STATEM ENTS 



ASSETS 
Cash 
Receivables 
Inventory 
Capital assets 

Land 
Capital assets, net 
Total assets 

SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Statem ent of Net Assets 

Decem ber 31. 2003 

LIABILITIES 
Accounts and other accrued payables 
Interest payable 
Long-term liabilities: 
Due w ithin one year 
Due after one year 
Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for: 

Debt service 

Capital projects 
Inventory 

Unrestricted 
Total net assets 

$ 12,201,683 
4,878,479 

18,201 

19,909,418 
6,264,804 
43,272,585 

1,087,332 
406.864 

880,000 
9,920,000 
12,294,196 

22,788,905 

1,220,839 
96,898 
18,201 

6,853,546 
$ 30,~78,389 

The accom panying notes are an integra! part of the basic financial statem ents 

GRAGSON, CASIDAY & GUILLORY, L.L.P. 
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FUND FINANCIAL STATEM ENTS 



FUND DESCRIPTIONS 

General Fund 

The General Fund is used to account for resources traditionally associated with governments 
which are not required to be accounted for in another fund. 

Debt Service Fund 

The Debt Serv ice Fund accounts for transactions relating to resources retained and used for 
paym ent of principal and interest on long-term obligations. 

Capital Projects Fund 

Capital projects funds are used to account for financial resources to be used for the acquisition 
or construction of major capital facilities. 

GRAGSON, CASIDAY ~ GUILLORY, L.L.R 
C ERTIFIED PUBLIC ACCOU NTANTS 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Balance Sheet - Governm ental Funds 

Decem ber 31. 2003 

ASSETS 
Cash and cash equivalents 
Receivables: 
Ad valorem tax, net 
State revenue sharing 
Other 

Inventory, at cost 

TOTAL ASSETS 

General Debt Service Capital Proiects Tota 

$ 3,835,332 $ $ 8,366,351 $12,201,683 

3,011,988 
52,302 
7,781 
18,201 

1,627,703 4 

178.705 

639,691 
52,302 
186,486 
18.201 

$6.925.604 $1,627,703 $8.545~056 $17.098,363 

LIABILITIES AND FUND BALANCES 

LIABILITIES 
Accounts payable 
Accrued liabilities 
Deferred revenue 

Total liabilities 

FUND BALANCES 
Reserved for inventory 
Reserv ed for debt serv ice 
Unreserved - undesignated 
Total Fund Balances 

33,388 
15,040 
5,429 
53.857 

$1,033,475 $ 1,066,863 
15.040 

1.033.475 

18,201 
1,627,703 

6.853.546 
6.871.747 1.627.703 

7,511,581 
7.511.581 

5,429 
1,087,332 

18,201 
1,627,703 
14.365.127 
16.011.031 

TOTAL LIABILITIES AND 
FUND BALANCES ~_6,925.604 $1,627,703 $ 8,5454056 ~L~ 098,363 

The accom panying notes are an integral part of the basic financial statem ents 

GRAGSONr CASIDAY & GUILLORY, L.L.P. 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Reconciliation of the Balance Sheet - Governm ental Funds 
to the Statem ent of Net Assets 

Decem ber 31, 2003 

Total fund balance for governm ental funds at Decem ber 31,2003 

Total net assets reported for governmental activities in the statement of 
net assets is different because: 

$ 16,011,031 

Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in the funds. Those assets consist of: 
Land $19,909,418 
Capital assets, net of $1,662,835 accumulated depreciation 6,264,804 26,174,222 

Long-term liabilities at December 31,2003 
Bonds payable 
Accrued interest payable 

Total net assets of governmental activities at Decem ber 31,2003 

(10,800,000) 
(406,864) (11,206,864) 

$ 30.978,389 

The accom panying notes are an integral part of the basic financial statem ents 

G RAGSONr CASIDAY ~ GUILLORYt L.L.E 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Statem ent of Revenues, Expenditures and Changes 
in Fund Balances - Governm ental Funds 

Year Ended Decem ber 31. 2003 

REVENUES 
Ad valorem tax 
State revenue sharing 
Recreation center concessions 
G olf course 
G rill 
Tennis 
Interest 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current operating: 
Recreation 
Golf course 
G rill 
Sw im m ing pools 
Tennis 
General and adm inistration 

Capital outlay 
Total Expenditures 

General 

$ 3,015,719 
78,453 
127,578 
549,958 
47,661 
11,668 
59,166 
28.179 

3.918.382 

,432,246 
769,920 
49,913 
50,624 
35,859 
613,519 

2,952,081 

Debt 
Service 

$ 1,627,703 

1.627.703 

Excess (deficiency) of revenues over expenditures 966,301 1,627,703 



Capital 

Projects 

104,466 

104.466 

~  

3,385,317 
3,385,317 

(3,280,851) 

Tota 

$ 4,643,422 
78,453 
127,578 
549,958 
47,661 
11,668 
163,632 
28.179 

5.650.551 

1,432,246 
769,920 
49,913 
50,624 
35,859 
613,519 

3,385,317 
6,337,398 

(686,847) 

10.800.000 10.800.000 

7.519.149 10.113.153 

(7,568) 

$ 7.511,581 

5.897.878 

$16,011,031 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Reconciliation of the Statement of Revenues, Expenditures and Changes in 
Fund Balances-Governmental Funds to the Statement of Activities 

Year Ended Decem ber 31. 2003 

Total net changes in fund balances at December 31,2003 per 
Statement of Revenues, Expenditures and Changes in Fund Balances $ 10,113,153 

The change in net assets reported for governmental activities in the 
statem ent of activities is different because: 

Govern mental funds report capital outlays as expenditures. However, 
in the statement of activities, the cost of those assets is allocated over 
their estimated useful lives and reported as depreciation expense. 
Capital outlay which is considered expenditures on Statement of 
Revenues, Expenditures and Changes in Fund Balances $ 3,667,018 
Depreciation expense for the year ended December 31,2003 (223,761) 3,443,257 

Govern mental funds report debt proceeds as revenues. However, 
this revenue does not appear in the statem ent of activities since 

the debt is reported on the statement of net assets (10,800,000) 

Difference between interest on long-term debt on modified accrual 

basis versus interest on long-term debt on accrual basis (406,864) 

Total changes in net assets at December 31, 2003 per Statement of Activities $ 2,349,546 

The accom panying notes are an integral part of the basic financial statem ents 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statem ents 

Decem ber 31. 2003 

NOTE A - SUM MARY O F SIGNIFICANT ACCO UNTING PO LICIES 

Sulphur Parks and Recreation was created by the Calcasieu Parish Police Jury as 
authorized by Act 82 of 1948. The district is governed by a board of five com m issioners 
who are appointed by the Calcasieu Parish Police Jury. The district establishes 
regulations governing the parks, playgrounds and com m unity centers and provides 
administration, m anagement, m aintenance and operations of the facilities. 

1. Reporting Entity 

GASB Statem ent No. 14 established criteda for determ ining the governm ental reporting 
entity and com ponent units that should be included within the reporting entity. For 
financial reporting purposes, in conformance with GASB Statem ent No. 14, the Sulphur 
Parks and Recreation includes all funds, account groups, et cetera, that are within the 
oversight responsibility of the Sulphur Parks and Recreation. 

As the governing authority, for reporting purposes, the Calcasieu Parish Police Jury is the 
financial reporting entity. The financial reporting entity consists of (a) the primary 
government, (b) organizations for which the primary government is financially 
accountable, and (c) other organizations for which the nature and significance of their 
relationship with the prim ary governm ent are such that exclusion would cause the 
reporting entity's financial statem ents to be m isleading or incom plete. 

Governm ental Accounting Standards Board Statem ent No. 14 established criteria for 
determ ining which com ponent units should be considered part of the Calcasieu Parish 
Police Jury for financial reporting purposes. The basic criterion for including a potential 
component unit within the reporting entity is financial accountability. The GASB has set 
forth criteria to be considered in determ ining financial accountability. This criteria 
includes: 

1. Appointing a voting majority of an organization's governing body and 
a. The ability of the Calcasieu Parish Police Jury to impose its will 

on that organization and/or 
b. The potential for the organization to provide specific financial 

benefits to or im pose specific financial burdens on the 
Calcasieu Parish Police Jury . 

2. O rganizations for which the Calcasieu Parish Police Jury does not 
appoint a voting majority but are fiscally dependent on the Calcasieu 
Parish Police Jury . 

3. O rganizations for which the reporting entity financial statem ents could be 
m isleading if data of the organization is not included because of the 
nature or significance of the relationship. 

GRAGSON, CASIDAY y*- GUILLORY, L.L.P 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31, 2003 

NOTE A - SUM MARY O F SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Based upon the application of these criteria, Sulphur Parks and Recreation is a 
com ponent unit of the Calcasieu Parish Police Jury's reporting entity. 

2. Basis of Presentation 

The accom panying basic financial statements of Sulphur Parks and Recreation have 
been prepared in conformity with governmental accounting principles generally accepted 
in the United States of America. The Governmental Accounting Standards Board (GASB) 
is the accepted standard setting body for establishing governm ental accounting and 
financial reporting principles. The accom panying basic financial statem ents have been 
prepared in conform ity with GASB Statem ent 34, "Basic Financial Statem ents and 
M anagement's Discussion and Analysis-for State and Local Governm ents", issued in 
June 1999. As a result, an entirely new financial presentation form at has been 
im plem ented. 

Government-W ide Financial Statements 

The Statement of Net Assets and the Statem ent of Activities display inform ation about 
the District as a whole. The statement of activities presents a com parison between direct 
expenses and program revenues for each of the functions of the District's governmental 
activities. Direct expenses are those that are specifically associated with a program or 
function and, therefore, are clearly identifiable to a particular function. Program revenues 
include (a) fees and charges paid by the recipients of services offered by the District, and 
(b) grants and contributions that are restricted to meeting the operational or capital 
requirem ent of a particular program . Revenues that are not classified as program 
revenues, including all taxes, are presented as general revenues. 

Fund Financial Statem ents 

The District uses funds to maintain its financial records during the year. Fund accounting 
is designed to demonstrate legal com pliance and to aid management by segregating 
transactions related to certain District functions and activities. A fund is defined as a 
separate fiscal and accounting entity with a self-balancing set of accounts. The 
emphasis on fund financial statements is on major funds, each displayed on a separate 
column. A fund is considered major if it is the primary operating fund of the District or its 
total assets, liabilities, revenues, or expenditures of the individual governm ental fund is at 
least 10 percent of the corresponding total for all governmental funds of that category or 
type; and total assets, liabilities, revenues, or expenditures/expenses of the individual 
governm ental fund are at least 5 percent of the corresponding total for all governm ental 
funds combined. 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statem ents 

Decem ber 31, 2003 

NOTE A - SUM MARY O F SIG NIFICANT ACCO UNTING POLICIES - CO NTINUED 

The District reports the following major funds 

The General Fund is the prim ary operating fund of the District. It accounts for all 
financial resources except those that are required to be accounted for in other funds 

The Debt Service Fund accounts for transactions relating to resources retained and used 
for paym ent of principal and interest on long-term obligations. 

The Capital Projects Fund is used to account for financial resources to be used for the 
acquisition or construction of major capital facilities. 

3. Measurement Focus/Basis of Accounting 

M easurem ent focus is a term used to describe "which" transactions are recorded within 
the various financial statem ents. Basis of accounting refers to "when" transactions are 
recorded regardless of the m easurem ent focus applied. 

M easurem ent Focus 

O n the governm ent-wide of net assets and the statem ent of activities, activities are 
presented using the economic resources measurement focus. The accounting objectives 
of this measurem ent focus are the determ ination of operating income, changes in net 
assets (or cost recovery) and financial position. All assets and liabilities (whether current 
or noncurrent) associated with their activities are reported. In the fund financial 
statem ents, the "current financial resources" m easurement focus or the "econom ic 
resources" m easurem ent focus is used as appropriate. All governm ental funds utilize a 
"current financial resources" m easurem ent focus. Only current financial assets and 
liabilities are generally included on their balance sheets. Their operating statem ents 
present sources and uses of available spendable financial resources during a given 
period. These funds use fund balance as their m easure of available spendable financial 
resources at the end of the period. 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31. 2003 

NOTE A - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Basis of Accounting 

In the governm ent-wide statement of net assets and statem ent of activities, activities are 
presented using the accrual basis of accounting. Under the accrual basis of accounting, 
revenues are recognized when earned and expenses are recorded when the liability is 
incurred or econom ic asset used. Revenues, expenses, gains, losses, assets, and 
liabilities resulting from exchange and exchange-like transactions are recognized when 
the exchange takes place. 

Governm ental fund financial statements are reported using the current financial 
resources m anagem ent focus and the m odified accrual basis of accounting. Revenues 
are recognized as soon as they are both m easurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the 
governm ent considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. Expenditures (including capital outlay) generally are 
recorded when a liability is incurred, as under accrual acco unting. However, debt service 
expenditures are recorded only when payment is due. 

4. Cash 

Cash includes amounts in demand deposits and time deposits with original maturities of 
90 days or less. Under state law , the District m ay deposit funds in dem and deposits, 
interest-bearing demand deposits, money market accounts, or time deposits with state 
banks organized under Louisiana law and national banks having their principal offices in 
Louisiana. 

These deposits are stated at cost, which approxim ates m arket. Under state law , these 
deposits (or the resulting bank balances) must be secured by federal deposit insurance or 
the pledge of securities owned by the fiscal agent bank. The m arket value of the pledged 
securities plus the federal deposit insurance m ust at all tim es equal the amount on 
deposit with the fiscal agent. These securities are he~d in the name of the pledging fiscal 
agent bank in a holding or custodial bank that is m utually acce ptable to both parties. At 
December 31, 2003, the District has $11,943,337 in deposits (collected bank balances). 
These deposits are secured from risk by $200,000 of federal deposit insurance and 
$11,743,337 of pledged securities held by the custodial bank in the name of the fiscal 
agent bank. 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31. 2003 

NOTE A - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES - CO NTINUED 

5. Budgets 

A budget is adopted on a basis consistent with accounting principles generally accepted 
in the United States of Am erica for the general fund. All annual appropriations lapse at 
fiscal year end. 

O n or before the last m eeting of each year, the budget is prepared by fund, function and 
activity, and includes inform ation on the past year, current year estim ates and requested 
appropriations for the next fiscal year. 

The proposed budget is presented to the governm ent's Board of Com m issioners for 
review . The board holds a public hearing and may add to, subtract from or change 
appropriations, but m ay not change the form of the budget. Any changes in the budget 
m ust be w ithin the revenues and reserves estim ated. The budget was am ended once 
during the year. 

6. Inventory 

Inventory is valued at cost, which approximates market, and is determ ined using the 
FIFO m ethod. Inventory consists of golf equipm ent and concessions held for resale 
Inventory at year end is equally offset by fund balance reserve. 

7. Accounts Receivable 

Sulphur Parks and Recreation utilizes the allowance m ethod to recognize doubtful 
accounts for ad valorem taxes. The allowance for doubtful accounts at Decem ber 31 
2003 was $800,000. 

Uncollectible amounts due for other receivables of governm ental funds are recognized as 
bad debts at the tim e inform ation becom es available which would indicate that the 
particular rece ivable is not collectible. 

8. Capital Assets 

Capital assets are capitalized at historical cost or estim ated cost if historical is not 
available. Donated assets are recorded as capital assets at their estim ated fair m arket 
value at the date of donation. 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statem ents 

Decem ber 31,2003 

NOTE A - SUM MARY O F SIGNIFICANT ACCO UNTING PO LICIES - CO NTINUED 

The costs of norm al maintenance and repairs that do not add to the value of the asset or 
m aterially extend assets' lives are not capitalized. Depreciation of all exhaustible capital 
assets is recorded as an allocated expense in the statem ent of activities, with 
accum ulated depreciation reflected in the statement of net assets. Depreciation is 
provided over the assets' estimated useful lives using the straight-line m ethod of 
depreciation. The range of estim ated useful lives by type of asset is as follows: 

Buildings 
Furniture and fixtures 
Equipm ent 
Transportation equipm ent 

20-40 years 
5-7 years 
5-7 years 
5 years 

In the fund financial statements, ca pital assets used in governm ental fund operations are 
accounted for as capital outlay expenditures of the governm ental fund upon acquisition. 

9. Com pensated Absences 

Vaca tion time is earned at various rates depending on years of service. Earned vacation 
tim e is generally required to be used within one year of accrual and is not cum ulative. 

Sick leave is earned at various rates depending on years of serv ice. Em ployees can 
accum ulate up to fifteen weeks of unused sick leave. Upon retirem ent or term ination 
em ployees are not paid for any accum ulated sick leave. 

10. Long-Term Debt 

All long-term debt to be repaid from governmental resources are reported as liabilities in 
the govern ment-wide statements. The long-term debt consists primarily of bonds 
payable. Long-term debt for governm ental funds is not reported as liabilities in the fund 
financial statem ents. The debt proceeds are reported as other financing sources and 
paym ent of principal and interest reported as expenditures. 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31. 2003 

NOTE A - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

11. Equity Classification 

In the governm ent-wide statem ents, equity is classified as net assets and displayed in 
three com ponents: 

a. Invested in capital assets, net of related debt - Consists of capital assets 
including restricted ca pital assets, net of accumulated depreciation and 
reduced by the outstanding balances of any bonds, mortgages, notes, or 
other borrowings that are attributable to the acquisition, construction, or 
im provem ent of those assets. 

b. Restricted net assets - Consists of net assets with constraints placed on the 
use either by (1) external groups such as creditors, grantors, contributors, or 
laws or regulations of other governments; or (2) law through constitutional 
provisions or enabling legislation. 

c. Unrestricted net assets - All other net assets that do not meet the definition 
of "restricted" or "invested in capital assets, net of related debt". 

In the fund statements, governm ental fund equity is classified as fund balance. 
Fund balance is further classified as reserved and unreserved, with unreserved further 
split betw een designated and undesignated. 

12. Use of Estim ates 

The preparation of the financial statem ents in conform ity with accounting principles 
generally accepted in the United States of America requires management to m ake 
estimates and assum ptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estim ates. 

13. Revenues, Expenditures, and Expenses 

Program Revenues 

Program revenues included in the Statement of Activities are derived directly from the 
program itself or from parties outside the District's taxpayers, as a whole; program 
revenues reduce  the cost of the function to be financed from the District's general 
revenues. 

GRAGSON, CASIDA~ &; GUILLORY, L.L P. 
CERTIFIED PUBLIC ACCO UNTANTS 

31 



SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31, 2003 

NOTE A - SUMMARY O F S~GNIFICANT ACCOUNTING POLICIES - CO NTINUED 

Revenues 

Ad valorem taxes and the related state revenue sharing are recorded in the year taxes 
are due and payable. Ad valorem taxes are assessed on a calendar year basis, becom e 
due on Novem ber 15 of each year, and become delinquent on Decem ber 31. The taxes 
are generally collected in Decem ber, January and February of the fisca l year. Interest on 
interest-bearing deposits is recorded or accrued as revenues when earned. Substantially 
aU other revenues are recorded when received. 

Expenditures 

The District prim ary expenditures include salaries and insurance, w hich are reco rded 
when the liability is incurred. Capital expenditures and purchases of various operating 
supplies are regarded as expenditures at the tim e purchased. 

NOTE B - CHANGES IN ACCOUNTING PRINCIPLES 

For the year ended Decem ber 31, 2003, the District has im plemented GASB Standard 
No. 34, Basic Financial Statem ents - and M anaclem ent's Discussion and Analysis - for 
State and Local Governm ents. GASB Statem ent No. 34 creates new basic financia 
statem ents for reporting on the District's financial activities. The financial statem ents 
now include governm ent-wide financial statem ents prepared on the accrual basis of 
accounting, and fund financial statements which present information for individual major 
funds rather than by fund type which has been the m ode of presentation in previously 
issued financial statem ents. The District also im plem ented GASB Standard No. 38, 
Certain Financial Statement Note Disclosures and Interpretation No. 6, Reco.qnition and 
M easurem ent of Certain Liabilities and Expenditures in Governm ental Fund Financial 
Statem ents 

The im plem entation of GASB Standard No. 34 caused the opening fund balance at 
Decem ber 31. 2002 to be restated in term s of "net assets" as follows: 

Total fund balances-Governmental Funds at December 31. 2002 $ 5,897.878 

Add: Cost of capital assets at Decem ber 31, 2002 
Less: Accum ulated depreciation at Decem ber 31, 2002 

Net assets at Decem ber 31. 2002 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Notes to Financial Statements 

NOTE C - AD VALO REM TAXES 

Decem ber 31,2003 

For the year ended Decem ber 31, 2003, taxes were levied on property with taxable 
assessed valuations as follows: 

General corporate purposes 
Debt services 

NOTE D - CAPITAL ASSETS 

Approxim ate 
Valuations Taxes 

$ 289,378,150 10.25 mills 
289,378,150 5.60 m ills 

A sum mary of changes in capital assets for the year ended Decem ber 31,2003 follows: 
Beginning End of 
of Year Additions Deletions Year 

Governmental activities 
Land 
Buildings 
Furniture and 
Fixtures 

Transportation 
Equipment 
Equipment 
Construction 
In Progress 

Totals at historical cost 

$19,909,418 $ $ 
2.166.679 6.600 

19,821 

158,749 
1.622.732 

292,640 
24.170.039 

Less accum ulated depreciation for: 
Buildings 
Furniture and Fixtures 
Transportation Equipment 
Equipment 
Total accum ulated 
depreciation 

Govern mental activities 
capital Assets, Net 

245,392 
19,821 
155,846 

1,018,015 

1.439.074 

14,445 
261.154 

3.456.892 
3.739.091 

85,850 

4,348 
133.563 

223.761 

$ 19,909,418 
2,173,279 

(72,073) 
(72,073) 

19,821 

173,194 
1.883.886 

3,677,459 
27.837.057 

331,242 
19,821 
160,194 
151.578 

1,662,835 

~22~7309~96565 $ 3.515,~  $~ 2,073) $_26,174~222 

Depreciation expense was charged to govem mental activities as follows 

General and adm inistrative 
Recreation 
Golf course 
G dll 
Swim m ing pools 
Tennis 

$ 169,067 
20,011 
44,683 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Notes to Financial Statem ents 

Decem ber 31. 2003 

NOTE D - CAPITAL ASSETS - CONTINUED 

The construction in progress at Decem ber 31,2003 consisted of the following: 
Estim ated 

Costs Through 
Project December 31 2003 

Henning House Project $ 226,305 
Dick Ackel Drainage 339,037 
M cM urry Park Expansion 95,116 
Recreation and Aquatic Center 3,017,001 

$ 3.677.459 

Remaining Costs 
to Comple~  
$ 374,000 

27,000 
1,929,000 
9.670.0OO 

The Board approved in Novem ber 2003 to purchase 1.9 acres of land in close proxim ity 
to the Henning House property for $250,000 by May 2004. 

NOTE E - RETIREM ENT CO M M ITM ENTS 

Full-tim e em ployees of the district are m em bers of the Parochial Em ployees' Retirem ent 
System of Louisiana, a multi-employer (cost-sharing), public employee retirement system 
(PERS), controlled and administered by a separate board of trustees. The System is 
com posed of two distinct plans, Plan A and Plan B, with separate assets and benefit 
provisions. Eligible em ployees of the district were members of Plan A during 2003. 

Under Plan A, m em bers with 10 years of creditable service m ay retire at age sixty; 
m em bers with 25 years of serv ice may retire at age fifty-five; m em bers with 30 years of 
service m ay retire regardless of age. The retirem ent allowance is equal to three percent 
of the member's final average compensation (defined as the average of the highest 
consecutive 36 months) multiplied by his years of creditable service. However, any 
em ployee who was a m em ber of the supplem ental plan only prior to the revision date has 
the benefit earned for service credited prior to the revision date on the basis of one 
percent of final com pensation plus two dollars per m onth for each year credited prior to 
the revision date, and three percent of final com pensation for each year of serv ice 
credited after the revision date. The retirem ent allowance m ay not exceed the greater of 
one hundred percent of a m em ber's final salary or the final com pensation. 
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SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31. 2003 

NOTE E - RETIREM ENT COM M ITM ENTS - CO NTINUED 

Contributions to the System include 1/4 of 1%  of the taxes shown to be collectible by the 
tax rolls of each parish, except Orleans and East Baton Rouge Parishes. These tax 
dollars are divided betw een Plan A and Plan B based proportionately on the salaries of 
the active m em bers of each plan. State statute requires covered em ployees to contribute 
a percentage of their salaries, 2%  under Plan B and 9.5% under Plan A, to the System . 
As provided by Louisiana Revised Statute 11:103, the em ployer contributions are 
determined by an actuarial valuation and are subject to change each year based on the 
results of the valuation for the prior fiscal year. The em ployer contributions for 2003 were 

7.75%  of covered em ployees' salaries under Plan A. 

The payroll for the District em ployees covered by the system for the year ended 
December 31, 2003 was $835,590; the District's total payroll was $1,177,986. The 
District contributed $64,759 to the system during the year. 

NOTE F - LO NG-TERM LIABILITIES 

The following is a sum m ary of changes in long-term liabilities for the year ended 
Decem ber 31. 2003: 

Beginning 
of Year Issued Retired 

Governmental Activities: 
Bonds Payable: 

Am ounts 
End Due W ithin 
of Year O ne Year 

General Obligation $ $10,800,000 $ $ 10,800,000 $ 880,000 

The paym ents on the bonds payable are m ade by the debt service funds 

Long-term liabilities at Decem ber 31, 2003 are com prised of the following individua 
issues: 

General Obliaation Bonds 

$10,800,000 Public Improvement bonds dated 1/15/03; due in 
varying annual installments of $880,000-$1,305,000 through 
January 15, 2013; interest at varying rates from 3.125% -5.000%  
(This issue secured by a pledge of the 5.60 property tax millage) $10.800.O00 
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SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Notes to Financial Statem ents 

Decem ber 31. 2003 

NOTE E - LONG-TERM LIABILITIES - CONTINUED 

The annual requirem ents to am ortize the bonds are as follows 

Year Ending 
Decem ber 31 

2004 
2005 
2006 
2007 
2008 
2009-2013 

NOTE G - RISK MANAGEM ENT 

Governm ental Activities 
Principal _  

Interest 

$ 880,000 
915,000 
960,000 

1,005,000 
1,050,000 
5,990,000 

$ I0,80~0Q0 

$ 588,296 
339,989 
300,794 
267,389 
231,273 
567,154 

$2=294.895 

The District is exposed to various risks of loss related to torts; theft of, dam age to and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. 
The District m aintains com mercial insurance coverage covering each of those risks of 
loss. M anagem ent believes such coverage is suffi cient to preclude any significant 
uninsured losses to the District. Settled claim s have not exceeded this com m ercial 
coverage in any of the past three fiscal years. 

NOTE H - DEFERRED CO M PENSATION PLAN 

The District offers its em ployees a deferred com pensation plan created in accordance 
with Internal Revenue Code Section 457. The plan, available to all full time em ployees 
which have been em ployed by the District for 12 consecutive months, permits them to 
defer a portion of their salaries until future years. The District will m atch sixty-seven 
percent (67%) of the employee's contribution to a maximum of six percent (6%) of the 
em ployee's salary, not to include com pensatory tim e or expense reim bursem ent. The 
deferred com pensation is not available to em ployees until term ination, retirem ent, or 
unforeseeable emergency. Deferred com pensation is available to em ployees' 
beneficiaries in case of death. 

All am ounts of com pensation deferred under the plan, all property and rights purchased 
with those am ounts, and all income attributable to those am ounts, property or rights are 

(until paid or made available to the employee or other beneficiary) solely the property and 
rights of the District (without being restricted to the provisions of benefits under the plan), 
subject only to the claims of the District's general creditors. Participants' rights under the 
plan are equal to those of general creditors of the District in an amount equal to the fair 
m arket value of the deferred acco unt for each participant. 

GRAGSON, CASIDAY ~: GUILLORY, L.L.P. 
CERTIFIED PUBLIC ACCOUNTANTS 



SULPHUR PARKS AND RECREATIO N 
Sulphur, Louisiana 

Notes to Financial Statements 

Decem ber 31. 2003 

NOTE H - DEFERRED CO M PENSATION PLAN - CO NTINUED 

In m anagem ent's opinion, the District has no liability for losses under the plan. However 
the District does have the duty of due care that would be required of an ordinary prudent 
investor. The District believes it is unlikely that it will use the assets to satisfy the claim s 
of general creditors in the future. 



REQUIRED SUPPLEMENTAL INFORMATION 



REVENUES 
Ad valorem tax 

SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

Budgetary Com parison Schedule - General Fund 

Year Ended Decem ber 31, 2003 

State revenue sharing 
Recreation center concessions 
Golf course 
Grill 
Tennis 
Interest 
M isce llaneous 
Total Revenues 

EXPENDITURES 
Current operating: 
Recreation 
Golf course 
G rill 
Swim m ing pools 
Tennis 
General and adm inistration 
Total Expenditures 

Budae 
Original 

$ 2,860,000 
78,000 
133,000 
645,000 
45,000 
15,300 
70,000 

_  
18,000 

3,864,300 

3,186,500 
729,800 
59,000 
75,000 
56,500 
802.000 

4.908.800 

Final Actual 

$ 2,860,000 
78,000 
133,000 
517,000 
45,000 
15,300 
70,000 
18 000 

3,736,300 

3,186,500 
729,800 
59,000 
75,000 
56,500 
802,000 

4.908.800 

$ 3,015,719 
78,453 
127,578 
549,958 
47,661 
11,668 
59,166 
28,179 

3 ,918,382 

1,432,246 
769,920 
49,913 
50,624 
35,859 
613,519 

2,952,081 

Variance 
Favorable 

(_Unfavorable) 

$ 155,719 
453 

(5,422) 
32,958 
2,661 

(3,632) 
(10,834) 

__  10,179 
182,082 

1,754,254 

(40,120) 
9.087 
24,376 
20,641 
188.481 

1.956.719 

Excess (deficiency) of revenues 
over expenditures (1,044,500) (1,172,500) 966,301 2,138,801 

FUND BALANCE - Beginning 5.905.446 5.905,446 5,905,446 

FUND BALANCE-Ending $.4,860~946 $ 4,732,946 $ 6,871,747 $ 21,138,801 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON 
NTERNAL CONTRO L OVER FINANCIAL REPORTING BASED ON AN AUDIT O F 

FINANCIAL STATEM ENTS PERFORM ED IN ACCO RDANCE W ITH 
GOVERNM ENT AUDITING STANDARDS 

Board of Com m issioners 
Sulphur Parks and Recreation 
Sulphur, Louisiana 

M arch 29, 2004 

W e have audited the financial statements of the Sulphur Parks and Recreation, a 
com ponent unit of the Calcasieu Parish Police Jury, as of and for the year ended Decem ber 31, 
2003, and have issued our report thereon dated March 29, 2004. W e conducted our audit in 
accordance with auditing standards generally accepted in the United States of Am erica and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued by 
the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about w hether Sulphur Parks and Recreation's 
financial statements are free of material m isstatement, we perform ed tests of its com pliance 
with certain provisions of laws, regulations, contracts and grants, noncom pliance w ith w hich 
could have a direct and material effect on the determ ination of financial statem ent am ounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncom pliance that are required to be reported under Governm ent Auditing 
Standards. 

nternal Control Over Financial Reoortina 

In planning and perform ing our audit, we considered Sulphur Parks and Recreation's 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance on 
the internal control over financial reporting. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control over financia 
reporting that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or m ore of the internal control com ponents does not reduce to a 
relatively low level the risk that m isstatem ents in am ounts that would be m aterial in relation to 
the financial statem ents being audited m ay occur and not be detected within a timely period by 
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Board of Com m issioners 
Sulphur Parks and Recreation 
March 29, 2004 
Page Two 

em ployees in the norm al course of perform ing their assigned functions. W e noted no m atters 
involving the internal control over financial reporting and its operation that we consider to be 
material weaknesses. 

GRAGSON/CASIDAY ~ GUILLORY, L.L.P. 
C ERTIFJED PUBLIC ACCO UNTANTS 

41 



SULPHUR PARKS AND RECREATION 
Sulphur, Louisiana 

SCHEDULE O F FINDINGS AND QUESTIONED CO STS 

Year Ended Decem ber 31, 2003 

Sum m ary of Auditors' Results 

Type of auditors' report issued: unqualified 

Internal control over financial reporting: 
Material weakness(es) identified? 
Reportable condition(s) identified that are 
not considered to be material weakness(es)? 

Noncom pliance m aterial to financial 
statem ents noted? 

FINANCIAL STATEM ENT FINDINGS 

__  yes 

__  yes 

__  yes 

None 

FEDERAL AW ARD FINDINGS AND QUESTIONED COSTS 

N/A 
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