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M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

To the Board of Directors 
N ational C ouncil of N egro W om en 
of G reater N ew  O rleans, Inc. 

N ew Orleans, Louisiana 

Michael B, Bruno, CPA 
Alcide J. Tervalon, Jr., CPA 

W aldo J. Motet, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have audited th e accom pan ying statem ent of finan cial position of the N ational Council 

of Negro W omen of Greater New Orleans, Inc. (NCNW  of GNO) (a non-profit 
corporation) as of June 30, 2003 an d the related statements of activities, functional expenses 
an d cash flows for the year  then ended. These finan cial statem ents ar e th e responsibility of 
NCNW  of GNO's managem ent. Our responsibility is to express an opinion on these 
financial statem ents based on our audit. 

Except as discussed in th e following paragraph, we conducted our audit in accordan ce with 
auditing standards generally accepted in th e United States of Am erica an d th e stan dards 
applicable to financial audits contained in Government Auditing Standards, issued by th e 
Com ptroller General of the United States of Am erica. Those standards require th at we plan  
an d perform  th e audit to obtain reasonable assurance about wheth er th e financial statem ents 
are free of material m isstatem ent. An audit includes exam ining on a test basis, evidence 
supporting th e am ounts an d disclosures in th e finan cial statem ents. An audi t also includes 
assessing the accounting principles used an d significan t estima tes m ade by managem en t, as 
w ell as evaluating th e overall finan cial statem en t presentation. W e believe th at our  audit 
provides a reasonable basis for our  opinion. 

Because of the inadequate nature of the accounting records for th e year  ended June 30, 2003, 
an d ultima te resolution of the issue involving fraud or possible fraud as further discussed 
in N OTE 6 and Finding Number 2003 - 12, w e w ere unable to form  an opinion regarding th e 
comp leteness of recorded revenues of $594,541 an d expenses of $676,045 for the year 
ended Jun e 30, 2003 and accrued payroll tax obligation of $87,771 at June 30, 2003. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@ btcpas.com 



(CONTINUED) 

To the Board of Directors 
National Council of N egro W om en 
of G reater New O rleans, Inc. 

N ew Orleans, Louisiana 
Page 2 

In our opinion, except for the effects of such adjustments, if any, as might have been 
determ ined to be necessary had the 2003 accounting records concerning the com pleteness 
of revenues, expenses, and accrued payroll tax obligation been adequate, as w ell as the 
ultim ate resolution of the issue involving fraud or possible fraud, the financial statem ents 
previously referred to present fairly, in all m aterial respects, the financial position of NCN W  
of G N O as of June 30, 2003, and the changes in its net as sets and its sta tem ents of 
functional expenses and cash flows for the year then ended in conform ity with accounting 
principles generally accepted in the United States of Am erica. 

In accordance with  Government Auditing Standards, we have also issued our report dated 
April 13, 2004, except for N OTE 6 and Finding Number 2003-12 as to which the date is 
August 10, 2004 on our consideration of NCNW  of G NO 's intern al control over financial 
reporting and our tests of its com pliance with  certain provisions of law s, regulations, 
contracts, and grants. That report is an integral part of an audit perform ed in accordance 

with Government Auditing Standards, and should be read in conjunction with this report in 
considering th e results of our audit. A lso, that report contained instances of noncom pliance 
and reportable conditions, eight of which we consider to be m aterial w eaknesses. 

BR U N O  &  TER VA L O N LLP 

C ER TIFIED PU BLIC A C CO UN TAN TS 

April 13, 2004, except for N OTE 6 and Finding Num ber 2003-12, 
as to which th e date is August I0, 2004 



NATIONAL COUNCIL O F NEG RO W OM EN 
O F 

G REA TER NEW  O RLEA N S, IN C. 
STATEM ENT OF FINAN CIAL POSITION 

JUNE 30, 2003 

Cash (NOTES 2 AND 14) 
Grants receivable (NOTE 9) 
Am ounts receivable 
Land 

Property and equipment, net (NOTE 5) 

Total assets 

Liabilities: 
A ccounts payable 

Accrued payroll tax obligation (NOTE 11) 
Note payable (N OTES 5 AND 7) 
Bank overdraft 
D eferred revenue 
Other liabilities 

Total liabilities 

Contingencies and Commitments (N OTES 6 AND 8) 

N et A ssets: 
U nrestricted 

Total net assets 

Total liabilities and net assets 

$ 37,866 
49,870 

943 
11,800 
834,544 

$ 9,516 
87,771 
55,392 
7,196 
20,000 
2,816 

182,691 

The accom panying notes are an integral part of these financial statem ents. 



NATIONAL COUN CIL OF NEGRO W OM EN 
OF 

GREATER NEW  ORLEANS, INC. 
STATEM ENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2003 

Support and Revenues: 
Support: 

Louisiana Stadium and Exposition 
Department of Housing and Urban  Development 
Pass-through: 
Unity for the Hom eless 

United W ay 
Federal Pass-through: 

State Dep artmen t of Health and Human Services -TCA 
State Departmen t of Education 
State Dep artmen t of Social Services 

New Orleans Legislative Econom ic Developm en t 
United W ay Designations 
Com bined Federal Cam paign Designations 
Liberty House 
Other 

Total support 
Revenues: 

Interest incom e 
Other  incom e 
Contributions an d donations 

Total reven ues 

Total support an d revenues 

Expenses: 
Program  services 
M an agem ent an d gen eral 

Total expen ses 

Change in net assets 

Net assets, beginning of year, as previously reported 

Adjustment to beginning net assets 

Net assets, beginning of year , as restated 

Net assets, end of year 

$ 15,000 

157,338 
150,210 

53,680 
11,247 
126,972 
15,000 
9,738 
6,894 
409 

L874 

548~362 

1,320 
40,202 
4~657 

46,179 

594,541 

The accompanying notes are an  integral part of th ese finan cial statem ents. 



NA TIO NAL CO UN CIL O F NE G RO  W O M EN 
O F 

G REA TER  NE W  O RLEA N S, IN C. 
STATEM EN T OF FUN CTIONA L EXPEN SES 
FOR THE Y EAR ENDED JU N E 30, 2003 

Salaries and wages 
Em ployee ben efits an d 
payroll taxes 

Office expenses an d supplies 
Depredation 
Professional services 
Postage an d printing 
Equipm ent renta l, repairs 
and m aintenan ce 

Travel 
Telephone 
Utilities 
Conferences and conventions 
Penalties an d interest 
Interest expense 
Insurance 
Ren t 
M iscellan eous 

Tota l 

PROGRA M  M ANAGEM EN T 
SERV ICES AN D GEN ERA L 

$373,174 $ 18,170 

35,796 
19,179 

-0- 
7,717 
273 

8,212 
10,855 
11,107 
8,577 
289 
-0- 
-0- 

20,939 
39,472 

-0- 

1,743 
7,671 
45,204 
26,084 

111 

2,737 
3,619 
3,703 
2,859 
403 

2,500 
622 

6,980 
-0- 

18,049 

TO TA L 

$391,344 

37,539 
26,850 
45,204 
33,801 

384 

10,949 
14,474 
14,810 
11,436 

692 
2,500 
622 

27,919 
39,472 
18,049 

The accompanying notes are an  integral part of these financial statem ents 



NATIONAL COUNCIL OF NEGRO W OM EN 
OF 

GREATER NEW  ORLEAN S, IN C. 
STATEM ENT OF CASH FLOW S 

FOR THE YEAR ENDED JUNE 30, 2003 

Cash Flows from Operating Activities: 
Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 
Depreciation 
Incr ease in deferred revenue 
Decrease in other liabilities 
Increase in bank overdrafts 
Decrease in  other assets 
In crease in grants receivable 
Decrease in am ounts receivable 
Decrease in accounts payable 
In crease in accrued payroll tax obligation 

Adjustment to beginning net assets 

Net cash provided by operating activities 

Cash Flows from  Financing Activities 
Paym ents on line of credit 

Cash used in financing activities 

Cash Flows from In vesting Activities: 
Acquisition of furnitu re an d equipm ent 
Other 

Cash used in in vesting activities 

Net decr ease in cash 

Cash, beginning of year 

Cash, end of year 

In terest paid during the year ended Jun e 30, 2003 

$(81,504) 

45,204 
20,000 

(28,713) 
7,196 
12,386 

(49,870) 
44,890 

(607) 
42,276 
9,992 

The accompanying notes are an integral part of these financial statements 



NATIO NAL CO UN CIL OF NEG RO W OM EN 
O F 

G REA TER NEW  ORLEANS, INC. 
N OTES TO THE FINANCIAL STATEM EN TS 

The N ational Council of Negro W om en of G reater N ew O rleans, Inc. 

(NCNW  of GNO) was established on M ay 24, 1982. NCNW  of GNO is a 
voluntary, non-profit corporation established w ith th e mission to advance th e 
opportunities and the quality of life for A frican  Am erican W om en, th eir 
fam ilies and comm unities. 

A s of June 30, 2003, N CN W  of G NO adm inistered program  activities funded 
by the State of Louisiana Departm ent of Education, Dep artm ent of Social 
Services, Departm ent of Health  and Hum an Serv ices, pass-through Total 

Community Action, Inc., (TCA) Louisian a Stadium and Exposition District, 
the D epartm ent of H ousing an d Urban  Developm ent pas s-through U nity for 
the Hom eless, United W ay an d New Orleans Legislative Econom ic 
D evelopm ent. 

NCN W  of GNO uses fu nds received from  the Departm ent of Education to 
provide food for the D ay Care Cen ter and th e residents of the Em m a B . 

Brom on Liberty House. 

Th e Departm en t of Social Services' funds  are used for th e FIND  W ork 
Program . Also, th is progr am assists recipien ts in th eir transition from  welfare 
to work. This progr am  helps prom ote self-sufficiency and to ensure a better 
quality of life for families. 

Th e Louisian a Stadium  an d Exposition funds are used to purchas e various 
supplies an d equipm ent needed for the Em m a B. Brom on Liberty H ouse. 



 

NATIONAL CO UNCIL O F NEG RO W O M EN 
O F 

G REATER  NEW  O R LEAN S, IN C . 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINUED 

NOTE 1 - Organization, Continued: 

NCN W  of G NO uses funds received from  the Departm ent of Health  and 
Hum an Services pass-through TCA to adm inister its Head Start program . The 
Head Start Program  provides as sistance to hom eless infants, toddlers, an d 
pregnan t wom en in the areas  of health, social services, nutrition an d m ental 
health . 

The U nited W ay funds ar e used for th e Adolescent M oth ers Initiative - GED 
and Literacy Program . This program  is design ed for pregnant teens and young 
m others between th e ages of 12 and 21. This is a tw elve week progr am  which 
focuses on prenatal car e, parenting skills, self-esteem , self-awaren ess, child- 

abuse prevention, GED preparation, job development skills, job placement, 
an d com puter skills training. 

The HUD funds ar e used to provide supportive serv ices to adolescent m oth ers. 

Funds received from  th e N ew Or leans Legislative Econom ic Developm ent  ar e 
used to further the goals of NCNW  of GNO . 

NCNW  of GNO is exempt from taxation under section 501(c)(3) of the 
Intern al Revenue Code. Th erefore, no provi sion for incom e taxes is m ade in 
th e accom pan ying fin ancial statem ents. 

N OTE 2 - Sum m ary of Simaificant Accountin~ Policies 

Princinles of Accounting, 

The finan cial statem en ts of NCNW  of GNO ar e prepar ed in accordance with  
accounting principles generally accepted in the United States of Am erica and 
ar e prepared on an  accrual basis. 



 

NATIONAL CO UN CIL O F NEGRO W OM EN 
O F 

GREATER NEW  O RLEANS, INC. 
N OTES TO TH E FINAN CIA L STA TEM EN TS, CON TINUED 

N OTE 2 - Continued 

Under Financial Accounting Standards Board's Financial Accoun ting 

Stan dard (FAS) No. 116, NCNW  of GNO must recognize contributions 
received as revenue, including unconditional prom ises to give, in the period 
received at their fair value. At th e sam e tim e, contributions m ade, includi ng 
unconditional prom ises to give, m ust be recognized as expenses in th e period 
m ade at th eir fair value. At June 30, 2003, N CNW  of G NO received no 
promi ses. 

FA S N o. 117 establishes standards for external finan cial reporting by non- 
profit organ izations an d requires th at resources be clas sified for accounting 

an d repotting purposes into three net asset categories (i.e. un restricted net 
assets, temporarily restricted net assets, an d permanently restricted net assets) 
according to externally (donor) imposed restrictions. 

A description of the net asset categories is as follow s 

Unrestricted net assets include funds not subject to donor-imposed 
stipulations. The revenues received and expenses incurred in 
conducting th e social, educational, an d cultural mi ssions of NCNW  of 
GNO are included in th is category. 

Terrmorarilv Restricted N et Assets 

Tem porarily restricted net assets include realized gains an d losses, 
investm ent incom e and gifts an d contributions for which donor- 
imposed restrictions have not been m et. 



 

NA TIO NAL CO UN CIL O F NEG RO  W O M EN 
O F 

G REA TER N EW  O RLEAN S, IN C. 
N O TES TO THE FIN AN CIAL STATEM EN TS, CON TINU ED 

NOTE 2 - Summ ary of Significant Accountin~ Policies. Continued 

Perm anently R estricted N et A ssets 

Permanently restricted net assets are contributions which are required 
by donor-imposed restriction to be invested in perpetuity and only the 
incom e be m ade available for program  operations in accordance with  
the donor restrictions. Such incom e is reflected in tem porarily 
restricted net assets until utilized for donor-imposed restrictions. 

At June 30, 2003, NCNW  of G NO did not have any temporarily or 
permanently restricted net assets. 

Property an d equipmen t purchases exceeding $500 are capitalized at historical 
cost. Donated as sets ar e valued at estima ted fair value on th e date donated. 
D epreciation is provided over th e estima ted useful lives of the respective asset 
on a straight-line basis. NCNW  of G NO depreciated property and equipm ent 
using the following estim ated usefu l lives: 

A ssets 

Building 
Furnitu re and equipm ent 
Autom obile 

Estim ated Useful 
Lives in  Years 

39 
7 
5 

For th e purposes of the Statem ent of Cash Flow s, NCNW  of G NO considers 

all investments purchased with an  original ma turity of three (3) months or less 
to be cash equivalents. At June 30, 2003, NCN W  of G NO had no cash 
equivalents. 



 

NATIONAL CO UN CIL O F NEGRO W O M EN 
O F 

G REATER NEW  ORLEA NS, IN C. 
N OTES TO THE FINAN CIAL STATEM ENTS

, CONTINU ED 

NOTE 2 - Continued: 

Interprogram activities have been eliminated at the combined financial 
statem ents level. 

Contributions are recognized when the donor makes a promise to give to 
NCNW  of G NO that is, in substance, unconditional. Contributions that are 
restricted by th e donor are reported as increases in unrestricted net assets if th e 
restrictions expire in the year in which th e contributions are recogn ized

. All 
other donor-restricted contributions are reported as  increases in tem porarily 
or perm anently restricted net as sets depending on th e nature of th e restrictions

. 

W hen a restriction expires
, temporarily restricted net assets are reclassified to 

unrestricted net assets. 

NCNW  of G NO uses the allowance m eth od to determ ine uncollectible 
unconditional prom ises receivable. The allowance is based on prior years' 
experience an d management's analysis of specific promises m ade

. At 
June 30, 2003, th e allowance for uncollectible am ounts is $-0-. 

A dvertising costs ar e char ged to operations when incurred
. NCNW  of G NO  

had no direct-response advertising costs during 2003
. Total non-direct 

response advertising for th e year ended June 30
, 2003 was $-0-. 

The costs of providing th e various program s and activities have been 
summ arized on a functional basis in th e statem ent of activities. A ccordingly, 
certain costs have been allocated am ong programs an d supporting services 
benefitted in th e accom pan ying statem ent of functional expenses

. 



 

NATIO NAL CO UNCIL O F NEG RO W OM EN 
O F 

G REA TER  NEW  O RLEAN S, IN C. 
NOTES TO THE FINAN CIAL STATEM EN TS, CONTINUED 

N OTE 2 - Summ ary of Significant Aceountin~ Policies. Continued 

The preparation of financial statem ents in conformity with accounting 
principles generally accepted in the United States of Am erica requires 
m anagem ent to m ake estimates and assum ptions that affect the reported 
am ounts of assets and liabilities an d disclosure of contingent assets an d 
liabilities at the date of th e financial statem ents an d the reported am oun ts of 
revenues and expenses during th e reporting period. Actual results could differ 
from  those estima tes. 

Contribution of services is recognized if the services received create or 
enhan ce non-financial assets or require specialized skills, and would typically 
need to be purchased if not provided by donation. Contributed serv ices for 
the year ended June 30, 2003 were $-0-. 

NCNW  of GNO receives its prim ary funding through support from  th e 
D epartment of H ousing and Urban D evelopm ent pass-through U nity for the 
Hom eless, Departm ent of Social Services, D epartm ent of Health and Human 
Services pass-through TCA , an d Departm ent of Education. 

Tota ls M em orandum  Only 

Th e total column on th e statem ents in the supplementary information section 
of th is report is captioned "Totals M em orandum  Only" to indicate th at it is 
presented only to facilitate financial an alysis. Such da ta is not compar able to 
a consolidation. 

12 



 

NATIO NAL CO UNCIL OF NEG RO W O M EN 
O F 

G REA TER  NEW  O RLEAN S, IN C. 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

N OTE 3 - 

The carrying am ounts of cash, grants receivable, and payables, approxim ate 
their fair value because of the short m aturities of th ese item s. 

N O TE 5 - 

Building 
Furniture and 
equipm ent 

Autom obile 

NCNW  of GNO is exposed to various risks of loss related to torts, th eft of, 
dam age to and destruction of assets, for which NCNW  of G NO  carries 
com m ercial insurance. Liabilities are reported when it is probable th at a loss 
has occurred an d the am ount of the loss can be reas onably estima ted. 

At June 30, 2003, property and equipm ent consisted of the following 

Balan ce 
July 1, 2002 
As Previously 
Reported 

Balan ce 
June 30, 
2003 

895,301 $ -0- $ -0- $ -0- $ 895,301 

53,924 4,663 
71~292 -0- 

Subtotal 1,020,517 4,663 (44,111) 

Less:accum ulated 
dep reciation 

-0- 
-0- 

-0- 

58,587 
27,181 

981,069 

13 



 

NATIO NAL CO UN CIL O F NEG RO W OM EN 
O F 

G REATER NEW  O R LEAN S, INC . 
N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TINU ED 

Subsequent to year-end, NCNW  of G N O  has executed contracts with funding 

sources for grants totaling $517,277. 

Also, on August 9, 2004, m an agem ent of NCNW  of G N O found docum ents 
located in th e office of its previous Executive Director that m ay involve fraud 
or possible fraud. The Board of Directors at their August 10, 2004 m eeting 
auth orized m anagement to initiate an im m edi ate investigation of th e instance. 

At Jun e 30, 2003, note payable consisted ofa 10.20%  unsecured note payable 
to a bank m aturing on August 28, 2004. Principal an d interest paym ents are 
$573.72 per m onth . 

Also, included in notes payable is a non-interest bearing note payable to a 
Foundation m aturing on June 1, 2014 which is secured by NCN W  of G N O 's 

building with annual paym ents of $5,000. 

The effect of the interest free loan  has not been recorded in the accompan ying 
financial statem ents. It is m an agem ent's opin ion that th e cum ulative effect is 
not m aterial to th e combined financial statem ents. 

N OTE 8 - Contingencies an d Com mitm ents 

NCNW  of GNO is subject to possible examination by regu latory agencies who 
determ ine com pliance with laws an d regu lations governing gr ants provided to 
NCNW  of G NO . These exam inations m ay result in required refunds by 
N CNW  of G NO  to the agencies. 

14 



 

NATIO NAL CO UN CIL O F NEG RO W O M EN 
O F 

GREATER NEW  ORLEAN S, INC. 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

At June 30, 2003, grants receivable consisted of m onies due from  the funding 
sources for costs incurred as follows: 

D epartm ent of Education 
D epartm ent of H ealth and Hum an Services 
Unity for th e Hom eless 
Other 

N OTE 10 - Concentration of Credit Risk 

N OTE 11 - 

$ 3,575 
10,560 
35,725 

10 

NCNW  of G NO receives all of its revenues from  the Departm ent of 
Education, Dep artm ent of Social Services, Louisian a Stadium  and Exposition 
District, Departm ent of Health an d Hum an Serv ices as pass-through TCA , 
Department of Housing and Urban Development pass-through Unity for the 
Hom eless an d United W ay. If th e am ount of grant revenues received from  
th e above funding sources do not m eet budgeted am ounts, NCN W  of G NO 's 
operating results could be adversely affected. Financial instrum ents which 

potentially subject NCNW  of GNO to concentrations of credit risk, as defined 
by FA S N o. 133, consist principally of cash. A t June 30, 2003, N CNW  of 

GNO did not have an y deposits which exceeded th e federal dep ository 
insuran ce limit of $100,000. 

At June 30, 2003, accrued payroll tax obligation of $87,771 rep resents 
un liquidated tax obligations for federal, social security, medicare, State income 
tax, state unem ploym ent taxes and as sociated tax assessm ents for untim ely 
dep osits an d tax filings. Also, th e am ount includes assessm ents an d penalties 
for outstanding tax  returns. 



 

NATIO N AL CO UNCIL O F NEG RO  W O M EN 
O F 

G REATER NEW  O RLEAN S, INC. 
NOTES TO THE FINANCIAL STATEM EN TS, CONTINUED 

N OTE 13 - 

NCNW  of GNO leases office space under two (2) operating leases both of 
which are on a m onth -to-m onth basis. Rental expense for the year ended June 
30, 2003 was $6,029. 

During the year  ended June 30, 2003, no per diem  w as  paid to th e Board of 
D irectors in th eir capacity as directors. 

NOTE 14- Cash: 

At June 30, 2003, th e carrying am ount ofNCNW  of G NO 's cash deposits was 
$37,866 and the cumulative collected bank balance was $65,232. The 
cumulative collected bank balan ce is covered by federal depository insuran ce. 
Custodial credit risk is th e risk th at in the event of a failure by th e financial 
institution, NCN W  of G NO 's deposits m ay not be return ed to it. NCNW  of 
G N O 's has no deposit policy for custodial credi t risk, an d at June 30, 2003, 

$-0- of NCNW  of GNO 's bank  balances were exposed to custodial risk. 
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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

IN D EPEN DENT AUDITO R S' REPO RT 
O N 

To the Board of Directors 
N ational C ouncil of Negro W om en 
of G reater New O rleans, Inc. 
N ew O rleans, Louisiana 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

Our report on our audit of the financial statem ents of N CNW  of GNO appears on page 1. That audit 
w as conducted for the purpose of form ing an  opinion on the financial statem ents taken as a whole. 

Our report was qualified because we were unable to resolve issues relating to the com pleteness of 
recorded revenues and expenses for th e year ended June 30, 2003, the ultim ate resolution of the 
issue involving fraud or possible fraud and accrued payroll tax obligation at Jun e 30, 2003. 

The accompan ying Schedule of Expenditures of Federal Awards (Schedule I) is presented for 
purposes of additional an alysis as required by U .S. Office of M an agem ent an d Budget Circular A- 

133 Audits of States, Local Governments, and Non-Profit Organizations, an d is not a required part 
of the financial statem ents. The inform ation in the Schedule of Expenditures of Federal Awards has 

been subjected to the auditing procedures applied in the audit of the finan cial statements an d, in our 
opinion is fairly presented in all m aterial respects in relation to the financial statem ents taken as a 
whole. 

The supplementaryinformation (Exhibits I, II and I~) is presented forpurposes of additional an alysis 
and is not a required part of the basic financial statements. Such inform ation has been subjected to 
the auditing procedur es applied in the audit of the finan cial statem ents an d, in our opinion, is fairly 
stated in all m aterial respects in relation to the financial statem ents taken as  a whole. 

BRUN O  &  TERVALO N LLP 
CERTIFIED PUBLIC A C C O U NTANTS 

April 13, 2004, except for N OTE 6 an d Finding Num ber 2003-12 
as  to whi ch the date is August 10, 2004 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas,com 
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M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

Michael B. Bruno, CPA 
AIcide J. Te~alon, Jr., CPA 

W aldo J. Motet, Jr., CPA 

Paul K. Andoh, Sr. CPA 

IN DEPEND EN T AUDITORS' REPORT ON COM PLIAN CE AND  
ON IN TERN AL CON TROL OVER FINANCIAL 

REPORTIN G BA SED ON AN AUDIT OF FINAN CIAL STA TEM EN TS 
PERFORM ED IN  A CCORD AN CE W ITH 
G OV ERN M EN T A U D ITIN G STAN D ARD S 

To the Board of Directors 
National Council of Negro W om en 
of G reater N ew O rleans, Inc. 

N ew Orleans, Louisiana 

W e have audited the financial statem ents of the N ational Council of N egro W om en of 

Greater New Orleans, Inc. (NCNW  of GNO) as of and for the year ended June 30, 2003, 
and have issued our report thereon dated April 13, 2004, except for N OTE 6 and Finding 
Num ber 2003-12, as to which th e date is August 10, 2004 which was qualified because w e 
w ere unable to resolve issues relating to th e com pleteness of recorded revenues and 
expenses for th e year ended June 30, 2003, th e ultim ate resolution of the issue involving 
fraud or possible fraud an d accrued payroll tax obligation at June 30, 2003. Excep t as 
previously discussed, we conducted our audit in accordance with  auditing standards 
generally accepted in th e United States of Am erica an d th e standards applicable to finan cial 
audits contained in Government Auditing Standards, issued by th e Com ptroller General of 
th e United States. 

As part of obtaining reasonable as surance about whether NCNW  of G N O 's financial 
statem ents are free of m aterial m isstatem ent, w e performed tests of its com plian ce with  
certain provisions of laws, regulations, contracts, an d gran ts, noncom pliance with which 
could have a direct an d m~aterial effect on the determ ination of finan cial statem ent am ounts. 

However, providing an  opinion on comp lian ce with those provisions was not an objective 
of our  audit, an d accordingly, w e do not express such an opinion. The results of our tests 
disclosed instances of noncomplian ce th at are required to be reported un der Government 
Auditing Standards and which are described in th e accompanying Summ ary Schedule of 
Findings an d Questioned Costs as items 2003-02, 2003-03, 2003-05, 2003-06 and 2003-12. 

25 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas,com 



 

IN DEPENDENT AUDITORS' REPORT ON COM PLIAN CE AND 
ON IN TERNAL CON TROL OVER FINAN CIA L 

REPORTING BA SED ON AN  AUDIT OF FINANCIAL STA TEM EN TS 
PERFORM ED IN ACCORDAN CE W ITH 
G OV ERN M EN T AUD ITIN G STANDARD S 

(CONTINUED) 

In planning and perform ing our audit, we considered NCNW  of G NO 's intern al control 
over finan cial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the finan cial statem ents and not to provide assuran ce on th e 
internal control over finan cial reporting. How ever, w e noted certain m atters involving th e 
intern al control over finan cial reporting and its operation th at we consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in th e design  or operation of the intem al control over financial 

rep orting that, in our judgment, could adversely affect NCNW  of GNO's ability to record, 
process, sum m arize, and rep ort financial data consistent with the assertions of m anagem ent 
in the finan cial statem ents. The reportable conditions are described in the accompanying 

Summary Schedule of Findings an d Questioned Costs as items 2003-01 through 2003-04, 
an d 2003-07 th rough 2003-12. 

A m aterial w eakness is a condition in which th e design  or operation of one or m ore of th e 
intern al control components does not reduce to a relatively low level th e risk that 
m isstatem ents in am ounts that w ould be ma terial in relation to the financial statem ents being 
audited m ay occur an d not be detected with in a tim ely period by employees in th e norm al 
course of perform ing their assigned functions. Our  considera tion of the intern al control over 
finan cial reporting w ould not necessary disclose all ma tters in th e internal control th at mi ght 
be reportable conditions an d accordingly, would not necessarily di sclose all reportable 
conditions that are also considered to be material weaknesses. However, of th e rep ortable 
conditions described above, we consider items  2003 -01,2003-02, 2003 -04, 2003-07 through 
2003-09 to be m aterial weakn esses. W e also noted other ma tters involving the intern al 
control over financial reporting, which we have reported to the m anagem ent of NCNW  of 
GN O in a separ ate letter dated April 13, 2004. 
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INDEPEND EN T AUDITORS' REPORT ON COM PLIAN CE AN D 
ON IN TERNAL CON TROL OVER FINAN CIAL 

REPORTIN G BA SED ON AN AUDIT OF FIN AN CIA L STA TEM EN TS 
PERFORM ED IN  A CCORDAN CE W ITH 
GOVERN M EN T AUDITIN G STANDARD S 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of Directors, 
m anagem ent, the Legislative Auditor for the State of Louisiana, the D epartm ent of 
Education, th e D epartm ent of Social Services, Departm ent of H ousing and Urban 
D evelopm ent, Departm ent of Health and Hum an Services, United W ay, N ew Orleans 
Legislative Econom ic Developm ent and the Louisian a Stadium  an d Exposition District and 
is not intended to be and should not be used by anyone other than those specified parties. 
Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor 
as a public docum ent. 

L _P 
BR UN O &  TERV A LO N LLP 
CER TIFIED PUBLIC A CC O UN TA NTS 

April 13, 2004, except for N OTE 6 and Finding Number 2003-12, 
as to which the date is August 10, 2004 
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Mem ber 
Amedcan Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified  Public Accountants 

Michael B. Bruno, CPA 
Alcide J. Tervalon, Jr., CPA 

W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

IN D EPEN DEN T AUD ITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AND INTERNAL CONTROL OVER COM PLIANCE 

IN  A CCO RD AN CE W ITH OM B CIRCU LAR  A -133 

To the Board of D irectors 

N ational Council of N egro W om en 
of G reater New  O rleans, Inc. 

N ew  Orleans, Louisian a 

W e have audited th e complian ce of the National Council of Negro W om en of G reater New 
Orleans, Inc. (NCNW  of GNO) with the types of compliance requirements described in the 
U.S. Offi ce of Management and Budget (OMB) Circular A- 133 Compliance Supplement that 
are applicable to its major federal programs for the year ended June 30, 2003. NCNW  of 
GNO's major federal programs are identified in the Summary of Auditors' Results section 
of the accompan ying Summary Schedule of Findings and Questioned Costs. Complian ce 
with the requirements of laws, regulations, contracts an d gran ts applicable to its major 
federal progr am s is the responsibility of NCNW  of GNO 's m an agem ent. Our responsibility 
is to express an  opinion on NCNW  of G N O 's com pliance based on our audit. 
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IND EPEND EN T AUD ITORS' REPORT ON COM PLIA N CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AND  IN TERN A L CON TROL OVER COM PLIAN CE 

IN  ACCORDANCE WI TH OM B CIRCULAR A-133 
(CONTINUED) 

Except as discussed in the following paragraph, we conducted our audit of compliance in 
accordance w ith  auditing standards generally accepted in th e United States of Am erica; the 

standards  applicable to finan cial audits contained in Government Auditing Standards, issued 
by th e Comptroller General of th e United States of Am erica; an d OM B Circular A-133, 

Audits of States, Local Governments, and Non-Profit Organizations. Those stan dards an d 
OM B Circular A-133 require th at we plan and perform  th e audit to obtain reasonable 
assuran ce about wheth er noncomplian ce with  the types of com plian ce requirem ents 

previously referred to that could have a direct an d material effect on a major federal program 
occurred. An audit includes exam ining, on a test basis, evidence about N CN W  of G N O 's 
com pliance with  th ose requirem ents an d perform ing such oth er procedures as  we considered 
necessary in th e circum stan ces. W e believe th at our audi t provides a reas onable basis for our 
opinion. Our audit does not provide a legal determination on NCN W  of G NO 's com pliance 
with  th ose requirem ents. 

Our rep ort on th e audited financial statem ents of NCNW  of (;NO was qualified because w e 
w ere unable to resolve issues relating to the com pleteness of recorded revenues and expenses 
for th e year ended June 30, 2003, the ultim ate resolution of th e issue involving fraud or 
possible fraud an d accrued payroll tax obligation at June 30, 2003. 

In our opinion, N CN W  of G NO com plied, in all m aterial respects, w ith  the requirem ents 

referred to above that are applicable to its major federal programs for the year en ded June 30, 
2003. H owever, th e results of our  auditing procedures di sclosed instances of noncom plian ce 
with those requirem ents, which are required to be reported in accordance with OM B Circular 
A-133 and which are described in th e accom pan ying Summ ary Schedule of Findings an d 

Questioned Costs as items 2003-15 and 2003-17. 



 

IN DEPEND ENT AUD ITORS' REPORT ON COM PLIANCE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AND  INTERN AL CONTROL OV ER COM PLIAN CE 

IN  A CCORDAN CE WI TH OM B CIRCULAR  A -133 

(CONTINUED) 

The m anagem ent of NCNW  of G N O is responsible for establishing and m aintaining 
effective internal control over complian ce with requirem ents of laws, regulations, contracts 
an d grants applicable to federal progr am s. In planning and perform ing our audit, we 
considered N CN W  of G NO int ernal control over com plian ce w ith requirem ents that could 

have a direct and material effect on a major federal program in order to determine our 
auditing procedures for th e purpose of expressing our opinion on complian ce and to test and 
report on internal control over com plian ce in acco rdance w ith  OM B Circular A -133. 

W e noted certain matters involving th e internal control over com pliance an d its opera tion th at 
we considered to be reportable conditions. Reportable conditions invoN e m atters com ing 
to our attention relating to significan t deficiencies in the design  or operation of th e intern al 

control over compliance that, in our judgment, could adversely affect NCNW  of GNO's 
ability to administer a major federal program in accordance with the applicable requirements 
of laws, regulations, contracts, and gr ants. Reportable conditions ar e described in the 

accompan ying Summary Schedule of Findings and Questioned Costs as items 2003-13, 
2003-14, 2003-16 and 2003-17. 

A m aterial w eakness is a condition in which the design  or operation of one or m ore of th e 
intern al control com ponents does not reduce to a relatively low level th e risk that 
noncom plian ce wi th  th e applicable requirem ents of laws, regu lations, contracts, an d gran ts 

that would be material in relation to a major federal program  being audited may occur and 
not be detected within a tim ely period by employees in the norm al course of perform ing their 
assigned functions. Our considera tion of the intern al control that m ight be reportable 
conditions an d, accordingly, would not necessarily disclose all reportable conditions th at ar e 
also consider ed to be m aterial w eaknesses. How ever, w e believe that of th e rep ortable 
conditions described above, w e consider item s 2003-13 and 2003-16 to be m aterial 

weakn esses. 
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IND EPEND EN T A UD ITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH MAJOR 
PROGRAM  AND  IN TERN AL CONTROL OVER COM PLIANCE 

IN  A CCORD AN CE WI TH OM B CIRCULAR A -133 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of D irectors, 
m anagem ent, the Legislative Auditor for the State of Louisiana, Departm ent of Education, 
the D epartm ent of Social Services, Departm ent of Housing and Urban Developm ent, 
Departm ent of H ealth and Hum an Services, United W ay, Louisiana Stadium  and Exposition 
District and N ew Orleans Legislative Econom ic Developm ent and is not intended to be and 
should not be used by anyone oth er th an those specified parties. Under Louisiana Revised 

Statute 24:513, this report is distributed by the Legislative Auditor as a public docum ent. 

BR U N O  &  TER V A LO N LL P 
CERTIFIED PUBLIC A C CO UNTAN TS 

April 13, 2004, except for N OTE 6 and Finding N um ber 2003-12, 
as to w hich the date is August 10, 2004 



 

NA TIO NA L CO UN CIL O F NE G RO  W O M EN 
O F 

G REATER  NEW  O RLEAN S, IN C. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EAR  END ED JU N E 30, 2003 

Section I - Sum m ary of A uditors' R esults 

Type of auditor's report issued: 

Intern al control over financial reporting: 

a. M aterial weakness(es) identified? 
b. Reportable condition (s) identified 

that are not considered to be m aterial 
w eaknesses? 

N oncom pliance m aterial to fin ancial 
statem ents noted? 

Internal Control Over Major Programs: 
~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be 

ma terial weakness(es)? 

Qualified 

Y es 

Y es 

N o 

Yes 

Y es 

Typ e of auditor's report issued on com pliance 

for major programs: Unqualified 
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NA TIO NA L CO UN CIL O F NEG R O W O M EN 
O F 

G REA TER  NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR END ED JU NE 30, 2003 

Section I - Sum m ary of A uditors' R esults, Continued 

Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? 

Identification of M~or Program (s) 

CFD A N um ber 

14.235 

93.558 

D ollar threshold used to distinguish 
betw een type A and type B program s 

Auditee qualified as low-risk auditee? 
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Y es 

N am e of Federal Program  or Cluster 

Supportive Services 

Tem porary Assistan ce for 
N eedy Fam ilies 

$300,000 

N o 



 

NATIONAL CO UNCIL O F NEG RO W O M EN 
O F 

G REATER NEW  O RLEA N S, INC . 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COST, CONTIN UED 
FOR THE YEAR ENDED JUNE 30, 2003 

Reference N um ber 
2003-01 

Section II - Financial Statem ent Findings 

The m anagem ent of NCNW  of G NO is responsible for the m aintenance of an  effective an d 
efficient internal control over finan cial reporting. 

The operations of NCNW  of G N O 's intern al control over finan cial reporting exhibited th e 
following conditions: 

Lack of segregation of duties betw een the collection and deposit functions. Th e 
adm inistrative assistant is responsible for opening th e m ail, preparing the deposit slips 
an d delivering the deposits to th e ban k. 

Our review of four (4) cash disbursements revealed tw o (2) instances where the 
di sbursem ents were not approved by th e Executive Director or designee. Further 
discussion with m anagem ent revealed an  inconsistent application of the policy to have 
all di sbursem ents approved by the Executive Director or designee. 

Our review of four (4) cash disbursements revealed four (4) instances where the check 
was sign ed by one indi vidual. Further di scussion with  m anagem ent revealed an 

inconsistent application of the policy to have all cheeks sign ed by tw o (2) individuals. 

Bas ed on our  request, N CN W  of G N O 's m an agem ent was unable to locate bank 
statem en ts, dep osit booklets an d an y supporting docum entation for receipts and 
disbursem ents for the m onth of October 2002. 



 

NATIO NAL CO UN CIL O F NEG R O  W O M EN 
O F 

G REA TER  NEW  O RLEAN S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR  END ED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber, Continued 
2003-01 

Our review of four (4) cash receipts revealed four (4) instances where NCNW  of 
G NO had not m aintained any supporting docum entation such as copies of checks or 
letters to support funds received. 

Our review of NCN W  of G N O 's cash receipts procedure revealed that th e N CNW  
of G NO does not m aintain a cash receipts log. 

Lack of controls established for credit card purchases. There were several credit car ds  
used during the June 30, 2003 fiscal year to purchase gas. Receipts w ere not 
subm itted to support the charges. Also, there was no system  or docum entation in 
place to support th e basis for th e purchase. 

Lack of controls for expense reim bursem ents. Th ere were several instances where 
th e Interim  Executive Director/Day Car e Center Director was  issued a check payable 
to a grocery store or reimbursem ent for gr oceries described as purchased for th e Day 
Car e Center or Liberty House. W e noted the absence of a system  in place to ensure 
th at all item s purchas ed were delivered to and for th e benefit of th e Day Car e Center 
or Liberty H ouse. 

Lack of controls over vehicle usage. M anagem ent did not use a m ileage log to 
docum en t and track the use of its van and was unable to specify how often the van  
was used for each progr am . 
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NATIO NAL CO UN CIL O F NEG RO  W O M EN 
O F 

G REA TER  NEW  O RLEAN S, IN C . 
SUM MARY SCHEDIJLE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOP, THE YEAR END ED JU NE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber, Continued 
2003-01 

~ Our review of NCNW  of GNO 's offi ce expense account activity for the year ended 

June 30, 2003 revealed two (2) instances in which the former Executive Director 
prepared and approved reim bursem ents payable to herself. 

~ Our review of twenty-four (24) cash disbursements revealed seventeen (17) instan ces 
in which th e supporting docum entation, such as  invoices, could not be located. 

Total expenses incurred for the year ended June 30, 2003 was $676,045 

A weakened intern al control system  increases th e potential for m isappropriation of assets 
and/or risk factors. 

Size of personnel coupled with  lack of adequate oversight and m onitoring. 
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N ATIO NAL CO UN CIL O F NEG RO  W O M EN 
O F 

G REATER  NEW  O RLEAN S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y-EAR END ED JU NE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber, Continued 
2003-01 

M anagem ent should re-evaluate its current internal control with an aim  towards enhan cem ent 
of existing procedures and processes to include greater Board oversight. M an agem ent should 
also consider obtaining an  agr eem ent with a local vendor for food purchases. Such purchases 
should be initiated via an approved purchase order. This w ould ensure th at a verification 
process could occur com paring item s delivered to item s ordered an d char ged for. 

Currently, m an agem en t has obtained a contract wi th  a local vendor for non-produce related 
item s. M anagem ent continues to evaluate its internal control processes, an d expects 
resolution by no later th an  Septem ber 30, 2004. 
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NATIONAL CO UN CIL O F NEG RO W O M EN 
O F 

G REATER  NEW  O RLEAN S, IN C . 

SUMM ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUNE 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber 
2003-02 

Federal and State regulations require the timely deposit of payroll taxes (Federal, State, 
Social Security, and M edicare withholdings and State unemployment tax es) and filing of all 
required tax  reports. 

NCNW  of GNO has not filed and/or remitted all required federal, social security medicare 
and State incom e tax  w ithholdings. 

Also, m anagem ent has not filed and/or rem itted unemploym ent tax es to the State of 
Louisiana for certain periods in 2001, 2002 and 2003. A s a result, N CNW  of G N O 
continues to accrue penalties an d interest. 

Furtherm ore, IRS Form 990 for the year ended June 30, 2003, has not been filed by NCN W  
of G NO . The return was due to the IRS on N ovember 15, 2003 w ith out th e benefit of 
extensions. 

At June 30, 2003, th e pOtential am ount to include penalties an d interest recorded in the 
financials statem ents totaled $87,771. 

Total taxes outstandings and assessm ents was $87,771 at June 30, 2003 
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NA TIO NAL CO UN CIL O F NEG R O W O M EN 
O F 

G REATER  NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  ENDED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

R eference Num ber, Continued 
2003-02 

Continued assessm ent of penalties and interest and noncom pliance with required regulations 

Failure to cause the tim ely filing or request for extension in tim e to file IRS Form  990 return. 
A lso, the lack of an established system  in place to ensur e th e tim ely filing an d deposit of all 
taxes. 

NCN W  of G NO should evaluate its current procedures for paym ent an d filing of all required 
tax retur ns to ensure the tim ely filing an d paym ent of taxes. N CN W  of G NO  should 
consider outsoureing th e payroll function. 

M anagem ent outsour ced th e payr oll function to Paychex starting February 2004. Paychex 
is responsible for processing payr oll, filing tax return s and rem itting tax deposits. 

A lso, m anagem ent is exploring w ays to liquidate the accrued tax obligation at June 30, 2003. 
Anticipated resolution date is December 31, 2004. 
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NATIO NAL CO UN CIL O F NEG RO W OM EN 
O F 

G REATER  NEW  O RLEAN S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber 
2003 -03 

C riteria 

Pursuant to the Louisiana Revised Statute 24:513, all completed engagem ents are required 
to be subm itted to the Legislative Auditor with in six m onth s of close of th e entity's year-end. 

The June 30, 2003 audited financial statem ents and reports for NCNW  of GNO  were not 
submitted within th e timefram e dictated by th e Louisiana Revised Statute 24:513. 

C ontext 

NCNW  of GNO is required to submitted its audited finan cial statements annually to its 
funding sources and the Legislative Auditor for th e State of Louisiana. 

Effect 

N oncom plian ce with  th e rep ort subm ission requirem ents of Louisiana Revised Statute 
24:513. 

N CNW  of GNO had a chan ge in m an agem ent, fee accountants and auditors that resulted in 
th e delay in procuring audit services as well as th e tim ely preparation of its financial records. 



 

NATIO NAL CO UN CIL O F NEGRO W O M EN 
O F 

G REATER NEW  O RLEAN S, INC. 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR ENDED JUN E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber, Continued 
2003 -03 

W e recom m end that m anagem ent undertake the necessary action to facilitate the tim ely 
subm ission of its audited financial statem ents and reports. 

M anagem ent has undertaken th e necessary action to secure th e services of an  indep endent 
auditor to facilitate the subm ission of its audited report with in th e required tim eline. 

A lso, m an agem ent is in th e process of finalizing arran gem ents to ensure th e tim ely an d 
accur ate preparation an d subm ission of its financial statem ents. 



 

NATIONAL COUNCIL O F NEGRO W OM EN 
O F 

G REATER NEW  O RLEAN S, INC . 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU N E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber 
2003-04 

It is the responsibility of m anagem ent of N CNW  of G NO to m aintain accurate financial 
records an d participan t files. 

Lack of a form al accounting m anual affects th e finan cial recordation process. Such a m an ual 
will provide m anagem ent with the necessary guidance an d consistency in the application of 
Board policies and established practices in th e operation of th e day-to-day finan cial an d 
related activities of NCNW  of GNO . 

Total expenses for the year ended June 30, 2003 was $676,045 

Potential for m ismanagem ent of assets, coupled with  th e inconsistent application of processes 
an d procedures. 

Lack of established policies and procedures, coupled with the absence of adequate Board 
oversight. 
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NATIO NAL CO UNCIL O F NEGRO W O M EN 
O F 

G REATER  NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber, C ontinued 
2003-04 

W e recom m end that the necessary policies and procedures be established to m inim ize
, if not 

elim inate, the potential for mism anagem ent an d ensure consistency in the application of 
policies an d procedures. 

Also, m an agem ent should evaluate th e need for established policies and procedures in other 
areas such as personnel, procurem ent, asset use, conflict of inter est

, risk m an agem ent, etc. 

M anagem ent is in th e process of developing a com prehensive Accounting Policies and 
Procedures M an ual that will address policy issues relating to Financial Services

, Cost 
Allocation, Risk M anagem ent, Purchasing, and Budgetary A /location an d Control

. 

M an agem ent believes th at the implem entation of th ese policies will m inim ize th e potential 
for m ism an agem ent and ensure consistency in applying policies. 

The M anual will be drafted in accordance with Generally Accepted A ccounting Principles 

with a focus on Fund Accounting as the majority of the organization's activities are funded 
by gran ts an d oth er restricted funding sources. A dditionally

, the M an ual will focus on the 
im plem entation of internal een trols relating to th e organization's chart of account

, general 
ledger, cash receipts an d disbursem ents, cash m an agem ent

, investm ents, fixed assets, 
budgeting and liabilities. 
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NATIO NAL COUNCIL O F NEG RO W OM EN 
O F 

G REA TER NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber 
2003-05 

It is m anagem ent's responsibility to ensure that procedures are in place for th e proper and 
effective m aintenan ce ofpersorm el files. 

Our review of two (2) personnel files revealed two (2) instances in which the files were 
missing the appropriate federal (W -4 and 1-9) and state (L-4) withholding forms. 

Furtherm ore, our review revealed two (2) instances in which the files were missing the pay 
rate inform ation to include auth orization by either the Board or designee. 

A lso, m anagem ent could not locate an y personnel files of individuals em ployed w ith  N CN W  
of G N O  prior to 2003. 

Payroll an d related fringe cost for th e year ended June 30, 2003 was $428,883 

Potential for m isappropriation of assets involving salary and wage paym ents at incorrect 
am ounts. 



 

NATIO NAL CO UNCIL O F NEG RO W O M EN 
O F 

G REATER NEW  O RLEAN S, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber, Continued 
2003-05 

C ause 

Inadequate file m aintenance system . 

W e recom m end that th e necessary policies and procedures be established to m inim ize, if not 
elim inate, the potential for m ism anagem ent and ensure consistency in th e application of 
policies an d procedur es regarding all personnel m atters. 

M an agem ent is in th e process of developing a Hum an  Resources "Best Practice" that will 
address policy issues relating to th e m an agem ent of storage of personnel files an d oth er 
sensitive docum ents. M anagem ent believes th at the implem entation of th is practice will 
minim ize the potential for m ism anagem ent an d ensure consistency in applying policies. 
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O F 

G REATER NEW  O RLEAN S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINIJED 
FOR THE YEAR EN DED JU N E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber 
2003-06 

The U nity for the Hom eless grant agr eem ent states that the recipient m ust provide a 25 
percent cash m atch for supportive services pursuant to HUD 's Appropriations A ct. 

NCNW  of G NO failed to provide the required 25 percent cash m atch for the Unity for the 
Hom eless grant. 

Total gr ant award for the year ended June 30, 2003 was $157,338 

N oncom plian ce with the m atching requirem ents of gr an t aw ard. 

Cause 

NCNW  of GNO has experienced a chan ge in m an agem ent, coupled with  cash flow problem s 
resulting from  declining unrestricted funds in its general program . 



 

NATIONAL COUN CIL O F NEG RO W OM EN 
O F 

G REATER NEW  ORLEAN S, INC. 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E Y EAR END ED JU NE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber, Continued 
2003-06 

W e recom m end that m anagem ent seek other funding sources to m atch the 25 percent 
required by Unity for the Hom eless. Also, m anagem ent should initiate discussions with its 
funding source to evaluate oth er ways of matching that m ay include in-kind contribution. 

M anagem ent is actively seeki ng additional funding sources in order to m eet th e m atching 
requirem ents of all current grants and contractual agreem ents. Additionally, m an agem ent 
will review current gr ants an d contractual agr eem ents to evaluate th e potential for in-kind 
contributions to be included an d counted towards m atching requirem ents. M anagem ent is 
awar e that each funding source m ay possibly differ in its m atching requirem ents. 
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NATIO NAL C O UNCIL O F NEG RO W O M EN 
O F 

G REA TER NEW  O RLEAN S, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  END ED JU N E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber 
2003-07 

The m anagem ent of NCNW  of G N O is responsible for ensuring the accuracy and 
com pleteness of its finan cial statem ents. 

Condition 

Our review of the June 30, 2003 bank reconciliations, revealed several outstanding checks. 
NCNW  of G NO did not know how long th e checks had been outstan ding and did not have 
a policy in place to write off  stale dated checks. 

Total outstan ding checks at June 30, 2003 was $16,020 

Failur e to established a stale dated check policy m ay affect the completeness of NCNW  of 
GNO 's financial statem ents reporting. Also, th e condition increases th e risk of fraudulent 
activities. 

Lack of an established outstan ding check policy 



 

NATIO NAL CO UN CIL O F NEG RO W OM EN 
O F 

G REA TER NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTI~UED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber, Continued 
2003-07 

W e recom m end that NCNW  of G N O establish a sta le dated check policy 

M anagem ent is in the process of developing a Stale Dated Check Policy. The policy will 
establish th at checks dated past a specific threshold da y lim it shall be voided and have clearly 
and prom inently imprinted on the face the following notation: 

"Void after 90 days from  da te of issue." 

Additionally, m anagem ent m ay record cheeks that have not been presented for paym ent 
w ithin th e threshold period as a liability in th e accounting records on a periodic bas is, and 
m ay inform  th e banks with  written auth orization to void these checks . 
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NATIONAL CO UNCIL OF NEG RO W OM EN 
O F 

G REATER NEW  O RLEAN S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR ENDED JUN E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber 
2003-08 

Criteria 

The m anagem ent of NCNW  of G NO is responsible for the completeness of its financial 
statem ents. 

Condition 

Our com parison of beginning and ending balan ces between the tw o contract accountants for 
NCNW  of G NO revealed instan ces where balances in som e of th e accounts did not agree. 
Th ose accounts included cash, other incom e, m iscellan eous incom e, an d bank charges. 
Although the beginning an d ending balan ces did not agr ee, the differences did net to zero. 

N ot applicable. 

Effect 

Potential for incom plete finan cial statem en ts reporting. 



 

NATIONAL CO UN CIL O F NE G RO W O M EN 
O F 

GREATER NEW  ORLEAN S, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTI2~UED 
FOR THE YEAR ENDED JU NE 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

Reference N um ber, Continued 
2003-08 

M anagem ent chan ged accountants during the fiscal year 

M an agem ent should establish a policy to ensure during the course of any transition of 
accountants th at the beginning account balances agree to the ending balan ces an d if there ar e 
any differences, th e contract accountant should explain in writing th e reason for the 
differences. 

The m anagem ent of NCNW  of (;N O  has hired an in-house accountant an d w ill ensure that 
th e accoun t balances agr ee during th e tran sition. 
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NATIO NAL C O UNCIL O F NEG RO  W O M EN 
O F 

G REA TER  N EW  O RLEAN S, IN C. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR EN DED JU N E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber 
2003-09 

M anagem ent of N CN W  of G NO  is responsible for the com pleteness of its financial 
statem ents. 

At June 30, 2003, fixed assets an d related accumulated depreciation was overstated by 
$44,111 and $46,475, respectively. 

Total fixed assets at June 30, 2003, net of accumulated depreciation was $834,544 

Effect 

Fixed assets at June 30, 2003, prior to the effect of an audit adjustment, was overstated. 

Lack of a system  in place to ensure th e accuracy of finan cial statem ents prepared by its fee 
accounta nt. 
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NATIO NAL CO UNCIL O F NEGRO W OM EN 
O F 

G REATER  NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  EN DED JU N E 30, 2003 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber, Continued 
2003-09 

W e recom m end that m anagem ent of N CN W  of G NO prepare an asset inventory listing. 
This listing should be reviewed and updated on an  an nual basis. The information from  th is 
listing should be com par ed to th e information presented in th e finan cial statem ents to ensure 
th e accuracy of th e statem ents. 

In addition, m an agem ent should request and review m onth ly finan cial statem ents from  its fee 

accountant. Those statements should include an analysis an d reconciliation of all major 
accounts to th e respective subsidi ary ledgers. 

M an agem en t has hired an in-house accountan t an d expects th e m onth ly reconciliation an d 
analysis to be a part of th e accountant's responsibility. 

Furtherm ore, m onthly financial statem ents will be presented to the Boar d. Anticipated 
resolution da te is Septem ber 30, 2004. 
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NATIO NAL COUN CIL O F NEG RO W O M EN 
O F 

G REATER  N EW  O RLEAN S, IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUN E 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber 
2003-10 

Criteria 

M anagem ent is responsible for ensuring the completeness of NCN W  of G NO 's finan cial 
transactions. 

NCN W  of GNO failed to properly account for United W ay with holdings from  employees. 
Also, a donation of $3,000 made on June 25, 2003 to the NCNW  of GNO to liquidate the 
withholdings due to U nited W ay, was not recorded in the finan cial statem ents at June 30, 
2003. 

Not applicable 

Incom pleteness of financial statem ents. 

Lack of established policies and procedures to ensure the tim ely and accurate recordation of 
all financial transactions. 



 

NA TIO NAL CO UN CIL O F NEG R O W O M EN 
O F 

GREATER NEW  O RLEAN S, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JU NE 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber, Continued 
2003-10 

W e recom m end that m anagem ent develop procedures and policies to ensure that all financial 
transactions are recorded on a tim ely basis to ensure th e com pleteness of its finan cial 
statem ents. 

M an agem ent is currently developing an  accounting policy and procedural m an ual to address 
th e conditions previously described. Anticipated com pletion date is Septem ber 30, 2004. 
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NA TIO NAL CO UN CIL O F NE G R O W O M EN 
O F 

G REATER  N EW  O RLEAN S, IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JU NE 30, 2003 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber 
2003-11 

It is the m anagem ent ofN CNW  of G N O 's responsibility to ensure the tim ely preparation and 
accuracy of m onthly financial statem ents and oth er account reconciliations to include bank 
account reconciliations. 

NCNW  of GN O did not have finan cial statem ents or bank account reconciliations for 
Jan uary 2004 through th e audit fieldw ork com pletion date. 

N ot applicable 

W ithout up to date financial inform ation, NCN W  of G NO is unable to assess its cas h flow , 
determ ine total liabilities an d unable to m ake inform ed decisions regarding th e finan cial 
status of NCNW  of G N O at an y specific date. 

NCNW  of G NO had not hired a contract accountant to m aintain th e financial records 
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O F 

G REATER  NE W  O R LEAN S, IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JU N E 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber, Continued 
2003-11 

W e recom m end that N CN W  of GNO hire a contract accountant or a staff accountant as soon 
as possible. 

M anagem ent has hired an  in-house accountant and expects resolution by no later than  
September 30, 2004. 
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NATIO NAL COUNCIL O F NEGRO W O M EN 
O F 

GREATER NEW  O RLEAN S, INC. 

SUM M ARY SCHEDULE OF FIND INGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUNE 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber 
2003-12 

The m anagem ent of N CN W  of G N O  is responsible for establishing an d m aintaining an  
effective internal control to ensure com pliance with laws, regulations an d directives of th e 
Board of Directors. 

Pursuant to the requirem ents of LSA-R.S. 24:523, NCNW  of G NO reported to the 
Legislative Auditor for the State of Louisian a, an instance involving fraud or possible fraud. 

The instance involved the fraudulent cashing of a check in the am ount of $857.20, which 
appear ed to be have been signed an d negotiated by an unauthorized checksigner. Subsequent 
to the discovery, m anagem ent sought and received full reim bursem ent from  th e Bank. 

On August 9, 2004, m an agem ent ofNCN W  of G NO found certain docum ents located in the 
office of its previous Executive Director th at m ay involve fraud or possible fraud. 

Total expenses for th e year ended June 30, 2003 was $676,045 

M isappropriation of assets. 
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NATIO NAL CO UN CIL O F NEGRO W O M EN 
O F 

G REA TER NEW  O R LEAN S, IN C . 

SUM M ARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR  END ED JU NE 30, 2003 

Section II - Financial Statem ent Findings, C ontinued 

Reference N um ber, Continued 
2003-12 

Inadequacy in the access to blank checks. 

M an agem ent ofNC NW  of G N O should re-evaluate its current procedures regarding access 
to checks. In addition, m anagem ent should continue to provide the necessary oversight in 
all key aspects of N CN W  of G N O 's operations. 

W e recomm end th at m an agem ent imm ediately initiate an  investigation to include the 
perform ance of a fraud audit covering the activities of all individuals involved. 

M an agem ent has established new bank accounts and revised NCNV~ of G NO 's auth orized 
checksigners to include procedures involving custody of blank cheeks. 

On August 10, 2004, th e Board of Directors of NCNW  of GNO auth orized m an agem ent to 
undertake th e appropriate action to address th e issue involving fraud or possible fraud. 
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NATIO NAL COUN CIL O F NEGRO W O M EN 
O F 

G REATER NEW  O RLEAN S, INC . 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COST, CONTINUED 
FOR THE YEAR ENDED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber 
2003-13 

All programs (see Schedule of Expenditures of Federal Awards) 

The m anagem ent of NCNW  of GNO is responsible for the m aintenance of an  effective an d 
efficient internal control over finan cial reporting. 

The operations of NCNW  of GNO 's internal control over financial reporting exhibited the 
follow ing conditions: 

Lack of segr egation of duties betw een the collection an d dep osit functions. The 
adm inistrative assistant is responsible for opening th e m ail, prep aring the deposit slips 
an d delivering th e dep osits to the bank. 

Our review of four (4) cash disbursements revealed two (2) instances where the 
di sbursem ents w ere not approved by the Executive Director or designee. Further 
di scussion with  m an agem ent revealed an inconsistent application of th e policy to have 
all di sbursem ents approved by th e Executive Director or designee. 



 

NATIO NAL CO UN CIL O F NEGRO W O M EN 
O F 

G REA TER  NEW  O RLEAN S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COST, CONTINUED 
FOR THE Y EAR END ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

Reference Num ber, Continued 
2003-13 

Our review of four (4) cash disbursements revealed four (4) instances where the cheek 
was signed by one individual. Further discussion with m anagem ent revealed an 

inconsistent application of the policy to have all checks signed by two (2) individuals. 

Based on our request, NCN W  of G NO 's managem ent was  unable to locate bank 
statem ents, deposit booklets and an y supporting docum entation for receipts an d 
disbursem ents for the m onth  of October 2002. 

Our review of four (4) cash receipts revealed four (4) instances where NCNW  of 
GNO had not m aintained any supporting docum entation such as  copies of checks or 
letters to support funds received. 

~ Our review of N CNW  of G N O 's cash receipts procedure, revealed that the N CN W  
of GN O does not m aintain a cash receipts log. 

Lack of controls established for credit card purchases. There were several credit cards 
used during the June 30, 2003 fiscal year to purchase gas. Receipts w ere not 
subm itted to support th e charges. Also, there was  no system  or docum entation in 
place to support the basis for th e purchase. 
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NATIO NAL CO UNCIL O F NEGRO W O M EN 
O F 

G REATER N EW  O RLEAN S, IN C. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COST, CONTII~2ED 
FOR THE Y EAR EN D ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference Num ber, C ontinued 
2003-13 

Lack of controls for expense reimbursem ents. There were several instances where 
the Interim  Executive Director/Day Care Center Director w as issued a check payable 
to a grocery store or reim bursem ent for gr oceries described as purchased for th e D ay 
Care Center or Liberty H ouse. W e noted th e absence of a system  in place to ensure 
th at all item s pur chased were delivered to and for the benefit of the Day Care Center 
or Liberty H ouse. 

Lack of controls over vehicle usage. M an agem ent did not use a m ileage log to 
docum ent an d track th e use of its van  an d w as unable to specify how often th e van  
was  used for each progr am . 

Our review of NCN W  of GNO 's offi ce expense account activity for the year ended 
June 30, 2003 revealed tw o instan ces in which th e form er Executive Director 
prepared an d approved reimbursem ent payable to herself. 

Our review of twenty-four (24) cash disbursements revealed seventeen (17) instances 
in which the supporting docum entation such as invoices could not be located. 

$73,929.13 
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NA TIO NAL CO UN CIL O F NE G RO  W O M EN 
O F 

G REATER NEW  O RLEAN S, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COST, CONTINUED 
FOR THE Y EAR END ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber, C ontinued 
2003-13 

Total expenses incurred for the year ended June 30, 2003 was $676,045 

A w eakened internal control system  increases th e potential for m isappropriation of as sets 
and/or risk factors. 

Size of personnel coupled w ith  lack of adequate oversight an d m onitoring 

M an agem ent should re-evaluate its current internal control with an  aim  tow ards enhancem ent 
of existing procedures and processes to include greater Boar d oversight. M anagem ent should 
also consider obtaining an agreem ent with  a local vendor for food purchases. Such pur chases 
should be initiated via an approved pur chase order. This would ensure th at a verification 
process could occur com paring item s delivered to item s order ed an d charged for. 

Currently, m an agem ent has obtained a contract with a local vendor for non-produce related 
item s. 



 

NA TIO NAL CO UN CIL O F NEG R O W O M EN 
O F = 

G REATER NEW  O RLEANS, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE Y EAR  END ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

Reference Num ber 
2003-14 

All programs (see Schedule of Expenditures of Federal Awards) 

It is the responsibility of th e m anagem ent of NCN W  of G NO  to m aintain accurate financial 
records  and participant files. 

Lack of a form al accounting m anual affects th e financial recordation process. Such a m anual 
will provide m anagem ent with  the necessary guidance an d consistency in th e application of 
Boar d policies an d established practices in the operation of the day-to-day finan cial and 
related activi ties of NCN W  of G NO . 

Total expenses for the year ended June 30, 2003 was $676,045 

Potential for m ism anagem ent of assets coupled with the inconsistent application of processes 
and procedures. 



 

NA TIO NAL C O UNCIL O F NEG RO  W O M EN 
O F 

G REA TER  N EW  O RLEA N S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR  END ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber, C ontinued 
2003 - 14 

Lack of established policies and procedures, coupled with the absence of adequate Board 
oversight. 

W e recomm end that th e necessary policies and procedures be established to m inim ize, if not 
elim inate the potential for mism anagem ent an d ensure consistency in the application of 
policies and procedures. 

Also, m an agem ent should evaluate the need for established policies and procedures in oth er 
areas such as personnel, procur em ent, as set use, conflict of interest, risk m an agem ent, etc. 

M anagem ent is in the process of developing a com prehensive A ccounting Policies and 
Procedur es M an ual th at will address policy issues relating to Finan cial Services, Cost 
Allocation, Risk M an agem ent, Purchasing, an d Budgetary A llocation &  Control. 
M anagem ent believes that the im plem entation of th ese policies will m inim ize th e potential 
for mi smanagem ent an d ensure consistency in applying policies. 

The M anual w ill be drafted in accordance with  Gen erally A ccepted A ccounting Principles 

with a focus on Fund Accounting as the majority of the organization's activities are funded 
by grants an d other restricted funding sources. Additionally, th e M an ual will focus on th e 
im plem entation of internal controls relating to the organ ization's chart of accounts, general 
ledger, cash receipts an d disbursem ents, cash m anagem ent, investm ents, fixed assets, 
budgeting an d liabilities. 
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NA TIO NAL C O UNCIL O F NEG RO  W O M EN 
O F 

G R EATER  NE W  O RLEAN S, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONT~ ED 
FOR THE Y EAR END ED JUN E 30, 2003 

Section llI - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber 
2003-15 

Support Services (see Schedule of Expenditures of Federal Awards) 

The Unity for the H om eless grant agr eem ent states th at th e recipient m ust provide a 25 
percent cash m atch for supportive services pursuant to HUD 's for the year  ended 2000 
Appropriations Act. 

NCNW  of GNO failed to provide the required 25 percent cash match for the Unity for th e 
Hom eless gr ant. 

$157,338 

Total grant award for th e year ended June 30, 2003 was $157,338 

N oncom plian ce w ith the m atching requirem ents of gr an t aw ar d. 



 

NA TIO NA L CO UN CIL O F NEG RO W O M EN 
O F 

G REATER NEW  O RLEANS, INC. 
SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTt~4UED 

FOR THE YEAR ENDED JUNE 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber, Continued 
2003-15 

NCNW  of G NO has experienced a change in m anagem ent coupled with cashflow problem s 
resulting from  declining unrestricted funds in its general program . 

W e recomm end th at m anagem ent seek oth er fu nding sources to m atch th e 25 percent 
required by Unity for the H om eless. Also, m anagem ent  should initiate discussions wi th  its 
fu nding source to evaluate other ways of m atching th at m ay include inkind. 

M anagem ent is actively seeking additional funding sources in order to m eet the m atching 
requirem ents of all current grants and contractual agreem ents. A ddi tionally, m anagem ent 
will review current grants and contractual agr eem ents to evaluate th e potential for in-ki nd 
contributions to be included and counted towards m atching requirem ents. M anagem ent is 
aware th at each fu nding sour ce m ay possibly differ in its m atching requirem ents. 
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NATIO NAL CO UN CIL O F NEG RO  W O M EN 
O F 

G REA TER  NEW  O RLEAN S, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTI~4UED 
FOR THE Y EAR  END ED JU NE 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber 
2003-16 

All programs (see Schedule of Expenditures of Federal Awards) 

It is the responsibility of m anagem ent of NCNW  of G N O  to ensure th e preparation of 
m onthly finan cial statem ents and other account reconciliations to include bank account 
reconciliations. 

The NCNW  of G NO did not have fm an cial statem ents or bank account reconciliations for 
Jan uary 2004 through the audit fieldw ork com pletion date. 

N ot applicable 

68 



 

NATIO NAL CO UN CIL O F NEG RO W OM EN 
O F 

G REA TER  NEW  O RLEA NS, IN C. 

SUMM ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONT]~UED 
FOR THE YEAR END ED JU NE 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber. Continued 
2003 - 16 

W ithout up m  date financial inform ation, th e N CN W  of G NO is unable to assess its cash 
flow , determ ine total liabilities and unable to m ake inform ed decisions regarding th e 
financial status of th e NCNW  of GNO at any specific date. 

NCNW  of G NO has not hired a contract accountant to m aintain the finan cial records 

W e recom m end that the NCNW  of G NO hire a contract accountant or a sta ff  accountant as 
soon as  possible. 

M anagem ent has hired an in-house accountant and expects resolution by no later th an 

Septem ber 30, 2004. 



 

NATIO NAL CO UNCIL O F NEGRO W O M EN 
O F 

G REATER NEW  O RLEAN S, INC. 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINJJED 

FOR THE Y EAR EN D ED JUN E 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference Num ber 
2003-17 

All programs (see Schedule of Expenditures of Federal Awards) 

Pursuant to OM B Circular  A - 133, Subpart C, Section 320, a com plete reporting package and 
data collection form  is required to be subm itted to the Federal Clearinghouse designated by 

OMB within nine (9) months of the close of the entity's year end. 

The June 30, 2003 audited financial statem ents and reports for NCNW  of G NO were not 
subm itted within th e tim efram e dictated by OM B Circular  A-133, Subpart, C, Section 320. 

Total federal awards for th e year ended June 30, 2003 was $349,287 
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NATIO NAL CO UN CIL O F NEG R O W O M EN 
O F 

G REA TER  NEW  O RLEA N S, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONE D 
FOR THE Y EAR END ED JU NE 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2003-17 

N oncom pliance with the report subm ission requirem ents of OM B Circular A -133, Subpart 
C, Section 320. 

C ause 

M anagem ent turnover coupled w ith chan ge in fee accountant. 

W e recomm end that NCNW  of G NO undertake th e necessary action to facilitate th e tim ely 
subm ission of its audited finan cial statem ents an d reports within the established tim efram e. 

M an agem ent has secured its auditors for th e June 30, 2004 and 2005 audits and an ticipates 
the tim ely subm ission of its audi ted financial statem ents in the future. 
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NA TIO N AL CO UN CIL O F NE G RO  W O M EN 
O F 

G REA TER NEW  O RLEA NS, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTI~UED 
FOR THE Y EAR END ED JUN E 30, 2003 

NON E 

Section IV - Status of Prior Y ears' Findings 

See separate letter to m anagem ent dated April 13, 2004 for status of prior years' m an agem ent 
letter com m ents. 



NATIO NAL CO UN CIL O F NEGRO W O M EN 
O F 

G REATER NEW  O RLEANS, INC. 

EXIT CO N FERENCE 

An exit conference was held with representatives of the National Council of Negro W om en 
of G reater New O rleans, Inc. The contents of this report were discussed and m anagem ent 
indi cated their concurrence in all m aterial respects. Those individuals who participated in this 
and previous di scussions are as follows: 

N A TIO NAL CO UN CIL O F NEG R O W O M EN 
O F 

G RE A TER  NEW  O RL EANS. INC. 

D orothy Perrault 

San dra Franklin 

Em m elyn Kendrick 

President 

- -  Executive Director 

- -  Assistant to th e Executive Director 

Paul K . Andoh, Sr., CPA , M BA , CGFM  -- Partner 

Tiffan y Jackson, CPA -- Senior Accountant 



Mem ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

fOR 

OL, AUG 19 AMII:27 
Michael B. Bruno, GPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. Motet, Jr., CPA 
Paul K. Andoh, St., CPA 

To the Board of D irectors 
N ational Council of N egro W om en 
of G reater N ew  O rleans 
N ew Orleans, Louisiana 

In plan ning an d performing our audit of the finan cial statem ents of the N ational Council of 

Negro W omen of Greater New Orleans (NCNW  of GNO) as of and for the year ended 
June 30, 2003, we considered NCNW  of G NO 's internal control to determ ine our auditing 
procedures for th e purpose of expressing an  opinion on th e financial statem ents an d not to 
provide assurance on intern al control. 

As part of our  audit, we noted certain m atters th at ar e opportunities for strengthening internal 
controls an d im proving operating efficiency. Also, w e discussed w ith  m an agem ent, the 
current status of prior year s' m an agem ent letter com m ents. W e previously reported on 
N CNW  of G NO 's intern al control in our report dated April 13, 2004, except for N OTE 6 
an d Finding Num ber 2003-12, as  to which the da te is August 10, 2004. This letter does not 
affect our  previously described rep orts on N CN W  of G NO 's intern al control or its finan cial 
statem ents. The follow ing sum m arizes our  com m ents an d recom m enda tions regar ding th ose 
m atters as w ell as the statu s of prior year s' com m ents. 

W e will revi ew th e statu s of th ese comm ents during our next audit engagem ent. W e have 
already discussed these com m ents an d recom m en da tions with various NCNW  of GNO  
personnel and m anagem ent, an d we will be pleased to discuss them  in further detail at your 
convenience, to perform  an y additional study of th ese m atters, or to assist you in 
im plem enting th e recom m endations. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@ btcpas.com 



C ondition 

(CONTINUED) 

Current Years' Com m ents 

Minutes of the Board of Directors 

In connection with our audit ofNCN W  of G NO as of and for the year ended June 30, 2003, 
w e requested m inutes of th e Boar d of D irectors for th e period July 1, 2002 through our 
fieldwork end date. M anagem ent was un able to locate the August 2002 through Decem ber 
2002 m inutes. Also, th e m inutes da ted July 2002 and January 2003 thr ough January 2004 
w ere not signed. 

W e recom m end th at all m inutes of the Boar d of Directors should be located and filed 
accordingly as it provides eviden ce of Boar d action. W e also recom m end that both the Boar d 
Secretary  an d President sign all m inutes of th e Board of Directors to sign ify its completeness 
and accuracy. 

The mi nutes of the Board of Directors have been  located (for a period of 1 year) and filed 
accordingly to provide evidence of the Boar d's actions. M inutes from  July 2004 will reflect 

the following two (2) signatures to validate its authenticity: the Board Chair an d the Board 
Recording Secretary . The N CN W  of G N O by-law s ar e being review ed to reflect th is policy 
in th e board's m inutes regar ding sign atures. 



(CONTINUED) 

Current Yeas' Com m ents, Continued 

Asset Identification Tags 

N CNW  of G N O does not label its assets with identification tags 

W e recom m end th at NCNW  of G NO label all assets with identification tags. This will 
reduce th e risk of m isappropriation of assets and assist w ith  the tracking and accounting for 
all assets. Furtherm ore, an annual inventory of all fixed assets should be un dertaken an d th e 
listing reconciled to the general ledger control account. 

NCNW  of G NO is in th e process of undertaking th e necessary tagging and inventory  of all 
fixed assets. Anticipated com pletion date is December 31, 2004. 

No established procedures for fundraising activities 

NCNW  of G NO does not have a form al policy for collecting and accoun ting for funds 
received through fundralsing activities. W hile w e noted several ftm draising tran sactions in 
th e general ledger for the year ended June 30, 2003, we were un able to secure from  
m an agem ent an y inform ation to support fundralsing activities. 



(CONTINUED) 

The NCNW  of G NO should establish a form al policy for collecting and accounting for funds 
received through fundraising activities. At a m inimum , m an agem ent should consider using 
pre-num bered two part receipts. This will provide the purchaser w ith a receipt an d the 
N CNW  of GNO would have a record of the collection th at should include a description and 
an amount. Also, all transactions in connection wi th fundraising activities, should be 
properly recorded to facilitate an  evaluation of each fundraising event as to its econom ic 
viability. 

A form al policy has been established for collecting an d accounting for funds received from  
fundm ising activities. Policy will include: 

1. Num erical ticket receipt booklet or tw o-part num bered receipts. Booklet will include 
description and an  am oun t. 

2. After evaluation and accountability, a m an ager's financial report wi ll be provided by 
th e on-staff accountant during th e fu ndraising period. 

3. Fun ds  will be deposited in an established fundraising account. 



(CONTINUED) 

Current Years' Com m ents, Continued 

Lack of a plan to comply with Total Community Action grant education requirements 

The Total Community Action (TCA) grant requires that fifty percent (50%) of the classroom 
teaching staff have a m inim um  of an A ssociate degr ee in early childhood from  an  accredited 

college or university by September 30, 2003. The NCNW  of GNO had at June 30, 2003, 
no action plan in place to ensure com pliance. 

W e recomm end that m anagem ent take the necessary steps to ensure th at the teaching staff  
eith er m eet or are in th e process of m eeting th e TCA gr ant education requirem ents. 

M anagem ent has taken the appropriate steps to ensure th at the Director and the teaching staff 
have enrolled in an accredited college or university to meet the education requirem ents of th e 
TCA grant. 



(CONTINUED) 

Current Years' Com m ents, Continued 

D evelop An Accounting Policies and Procedures M anual 

No form al accounting policies and procedures m anual to address policy issues, processes an d 
procedures relating to NCNW  of G N O 's intern al control, chart of accounts, general ledger, 
cash receipts an d disbursem ents, cash managem ent, fixed assets, budgeting and liabilities, 
etc. A well-devised accounting m an ual should help prevent or reduce misunderstanding, 
errors, duplicated or om itted procedures. Also, the m anual should help to ensure that all 
sim ilar tran sactions are treated consistently and that accounting principles used are proper. 

W e recom m end that m anagem ent develop an  accounting policies an d procedures m an ual. 

M anagem ent is in the process of developing a com prehensive A ccount ing Policies an d 
Procedures M anual that will address policy issues relating to Financial Services, Cost 
Allocation, Risk M anagem ent, Purchasing, an d Budgetary Allocation an d Control. The 
M an ual will be drafted in accordance with generally accepted accounting principles with a 

focus on Fund Accounting as the majority of NCNW  of GNO's activities are funded by 
grants an d other restricted funding sources. Additionally, the M anual will focus on th e 
im plem entation of internal controls relating to NCNW  of GNO 's chart of accounts, general 
ledger, cash receipts and disbursem ents, cash m an agem ent, fixed assets, budgeting an d 

liabilities. 



(CONTINUED) 

Current Years' Com m ents, Continued 

Reconciliation of Subsidiary Ledgers to Control Accounts 

N CNW  of G NO 's current procedures do not require the periodic reconciliation of subsidi ary 
ledgers for significant general ledger accounts such as receivables, inventory, payables, 
revenues, fixed assets and net assets to the applicable general ledger control accounts. 

W e recomm end that m anagem ent establish or cause to be established subsidiary ledgers for 
all sign ificant accounts and perform  m onthly reconciliations of th e balan ces in those accounts 
as reflected on th e subsidiary  ledgers to th e applicable general ledger control account. The 
reconciliations should be prepared in writing an d all reconciling item s should be docum ented 

an d the necessary corrections made to the subsidiary ledgers or journal entries prepared and 
posted to the general ledger on a tim ely basis. This procedure should also include 
supervisory  review to be evidenced by an  initialing an d dating. 

M anagem ent is in th e process of developing a comprehensive Accoun ting Policies and 
Procedures M an ual that will establish subsidiary ledgers accounts for the following m aster 
ledger accoun ts: 

~ A ccounts Receivables 
~ Inventory  
~ A ccoun ts Payables 
~ Revenues 
~ Depreciable/N on-Depreciable Assets 

The m an ual will outline and require periodic reconciliation of subsidiary ledgers . Correcting 
entries that ar e prepared as a result of th e periodic reconciliation process will re quire 
m anagem ent's review an d approval prior to posting. 



(CONTINUED) 

Current Years' Com m ents, Continued 

W e noted no cost allocation policy that utilizes a cost allocation m eth odology that is 
consistent and provides for a system atic allocation of shared costs. 

W e recom m end th at NCNW  of GN O develop a policy that provides for a system atic 
allocation of shared costs. 

M an agem ent is in th e process of developing a com prehensive A ccounting Policies an d 
Procedures M anual th at will address policy issues relating to Cost Allocation am ong all 
funding sources. Cost allocation procedures will place em phasis on cost allocation 
regulations that are outlined in th e contracts an d gran ts that ar e awar ded to NCN-W  of G NO . 
A dm inistrative costs w ill be allocated am ong fu nding sources according to gr an t regulations. 

M onitoring of Program Compliance 

The various contracts m anaged by NCNW  of GNO in connection with  its progr am s require 

complian ce with certain goals an d objectives. W e noted no written procedures in place to 
m onitor complian ce with various gr ant agr eem ents. 



(CONTINUED) 

Current Years" Com m ents, Continued 

W e recom m end that NCNW  of GNO establish a system  to ensure compliance with all 
aspects of its contracts with its funding sources. 

M anagem ent is in the process of review ing all contracts and gran ts in order to establish 
procedures to ensur e th at all organizational activities are in compliance wi th  contractual 
agr eem ents. 

Lack of an Established Capitalization Policy 

Currently, NCNW  of GNO does not have a formal capitalization policy 

W e recom m end that N CNW  of G N O establishes a form al capitalization policy 

M anagem ent is in the process of establishing a Capitalization Policy wi ll establish a set 
threshold net invoice price for equipm ent to be capitalized. The policy will require item s 
costing m ore than the threshold am ount is capitalized as of th e date th e Boar d of Directors 
ratifies th e policy. In addition, all equipm ent wi ll also be recorded on NCNW  of GNO 's 
equipm ent inventory and tagged w ith a control num ber for tracking purposes. 



D isaster Recovery Plan 

(CONTINUED) 

Current Years' Com m ents, Continued 

Currently, N CNW  of G N O uses various softw are to accum ulate program  inform ation on a 
regular  basis. However, we noted no plans to require the offsite storage of all pertinent 
progr am  data. 

W e recom m end that m an agem ent address the need for a disaster recovery plan. Areas th at 
should be addr essed in a disaster recovery  plan include th e following: 

Definition of threats and risks (including likely effects on NCNW  of GNO) 
Operational security. 
Processing priorities. 

Disaster recovery planning (as appropriate). 
Insurance coverage available or desirable. 

M anagement is in the process of drafting a Disaster Recovery Plan (DRP) to ensure 
com pliance in th is ar ea. W hen com pleted, the DRP w ill: 

Identify weaknesses and im plem ent a disas ter preven tion progr am ; 
M inim ize the duration of a serious disruption to business operations; 
Facilitate effective coordination of recovery tasks ; and 
Reduce th e com plexity of the recovery effort. 



(CONTINUED) 

Current Years' Com m ents, Continued 

Continued 

Staff will be m ade aw are of the DRP through training, e-m ail notifications, announcem ents
, 

new sletter articles, posters or other aw ar eness m eth ods at least annually. Inform ation 
Technology resources will be inventoried at least annually and th e criticality of resources will 
be assessed. Backups of com puters, netw ork devices, telecom munications devices

, 

applications, electronic records  and other IT resources th at ar e used to perform  critical 
business functions will be m ade regularly. Tapes will be stored at an off-site location. A 
disaster clause will be included in th e current insurance policy. 

Risk M anagement 

NCNW  of G NO has no form al system  in place to ensure the periodic evaluation of risk in 
the categories of property, general liability etc. to ensure th e adequacy in insura nce coverage. 

W e recom m end th at a system  be established aim ed at th e periodic evaluation or assessm ent 
of th e adequacy in insur ance coverage. 

M an agem ent is in the process of establishing a "Best Practice" for Risk M an agem ent th at 
will focus on developing, directing, achieving and adm inistering a cost effective 
comprehensive risk m an agem ent program . Periodic evaluations will be perform ed to assess 
the adequacy of insurance covera ge. 



(CONTINUED) 

Status of Prior Years" Comments 

Instances of cost reimbursem ent reports not being clerically checked. Cost reim bursem ent 
form s although different am ong the various program s, should be double checked for accuracy 
in footing and cross footing all the cost contained within. Prior to subm ission, there should 
be a m ore th or oughly review by m anagem ent. 

Resolved. 

Im proper use of attendance/care logs. Each participant entrant should com plete his or her 
required entries in total. M ore care should be exercised to assure proper da ting and 
classifications to log sheets. 

Resolved. 
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Condition 

(CONTINUED) 

Status of Prior Years' Comments, Continued 

A n approved indirect cost plan should be m aintained on file. A lthough indirect cost 
allocations were within guidelines, an approved plan should be on file. W hile it is 
understood that a plan has already been subm itted som e m onth s ago, such plans should be 
subm itted m ore in advance in order to ensure receipt by program  reim bursem ent request 
tim e. 

Current Status 

Resolved. 

W e w ish to thank you and your staff for the support afforded us during our audit. 

This report is intended solely for the inform ation and use of the Board of Directors, 
m anagem ent, the Legislative Auditor for the State of Louisiana, the D epartm ent of 


