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REBOW E & COM PANY*/HANFORD M . HARRISON (A Joint Venture) 
CERTIFIED PUBLIC ACCO UN TAN TS 

IND EPEN DEN T AUD ITO R S' REPO RT 

Board of Com m issioners 
Jefferson Parish Econom ic D evelopm ent Com m ission 
M etairie, Louisiana 

W e have audited the accompanying finan cial statem ents of th e govern mental activities, each 
major fund, and the aggregate remaining fund information of the Jefferson Parish Economic 
Development Commission ("JEDCO"), a component unit of Jefferson Parish, Louisiana, as of 
and for the year  ended December 3 t, 2003, which collectively comprise JEDCO 's basic financial 
statem ents as listed in th e table of contents. These fm ancial statem ents ar e th e responsibility of 
JEDCO's man agement. Our responsibility is to express an opinion on these financial statements 
based on our  audit. 

W e conducted our audit in accordance with  auditing standar ds generally accepted in the United 
States of Am erica and th e standards applicable to finan cial audits contain ed in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan  an d perform the audit to obtain reasonable assuran ce about whether th e 
finan cial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supportin g th e am ounts and disclosur es in the fm ancial statem ents. An audit also 
includes assessing the accounting principles used and the significan t estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that 
our  audit provides a reasonable basis for our opinions. 

In our opinion, th e finan cial statem ents referred to above present fairly, in all m aterial respects, 
the finan cial position of the governmental activities, each major fund, and the aggregate 
rem ain in g fund inform ation of JEDCO as of December 31, 2003 and th e respective changes in 
financial position for the year then ended in conformity with accounting principles generally 
accepted in the United States of Am erica. 

In  accordance with Government Auditing Standards, w e have also issued our  report da ted M arch 
26, 2004, on our  consideration of JEDCO 's internal control over finan cial reporting an d on our 
tests of its compliance with certain provisions of law s, regulations, contracts an d grants. That 
report is an  integral part of an  audit perform ed in accordance with Government Auditing 

Standards an d should be read in conjunction with this report in considering the results of our 
audit. 

Suite 810 
3501 North Causeway Blvd. 
M etairie, Louisiana 70002 

(504) 837-9116 
*A Professional Corporation 

1027 W hitney Avenue 
Gretna, Louisiana 70056 

(504) 368-250I 



The M anagem en t's Discussion and Analysis and budgetary com parison inform ation on pages 3 
through 10 an d 35 through  39, respectively, are not a required part of the basic finan cial 
statem ents but are supplem entary  information required by accounting principles genera lly 
accepted in the United States of Am erica. W e have applied certain lim ited procedures, which 
consisted principally of inquiries of m an agem ent regarding the m ethods of m easurem ent and 
presentation of th e required supplem entary inform ation. However, wc did not audit the 
inform ation and express no opinion on it. 

Our  audit was conducted for th e purpose of forming opinions on th e financial statem ents that 
collectively comprise JEDCO 's basic financial statem ents. The com bining an d individual 

nonmajor fund financial statements are presented for purposes of additional an alysis an d are not 
a required part of the basic finan cial statem ents. Th e accom pan ying schedule of expenditures of 
federal awar ds is presented for purposes of additional an alysis as required by U .S. Office of 
M anagement an d Budget Circular A-133, Audits of State, Local Governments, and Non-Profit 
Organizations, an d is also not a required part of the basic financial statem ents of JEDCO. The 

combining an d individual nonmajor fund finan cial statements and the schedule of expenditures 
of federal awards have been subjected to the auditing procedures applied in the audit of the basic 
financial statem ents and, in our  opin ion, are fairly stated in all m aterial respects in relation to th e 
basic fin an cial statem ents taken as a whole. 

M arch 26, 2004 
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JEFFER SO N PARISH  ECO N O M IC DEVELO PM EN T CO M M ISSIO N 
M AN A G EM EN T'S DISCU SSIO N AN D AN AL Y SIS 

Decem ber 31, 2003 

The Management's Discussion and Analysis (MD&A) of the Jefferson Parish Economic 
Development Commission's (JEDCO) financial performan ce provides an  overall review and an  
objective, easily readable an alysis of JEDCO's fin ancial activities for the year ended December 
31, 2003. The intent of M D&A is to review JEDCO's overall finan cial perform an ce an d to assist 
readers in assessing its finan cial position. Therefore, readers should read MD&A in conjunction 
with  JEDCO 's financial statem ents and th e notes to th e fin an cial statem ents. 

FINAN CIAL HIGH LIG H TS 

The assets of JEDCO exceeded its liabilities at th e end of Decem ber 3 I, 2003 by 

$2,390,744 (net assets). Of this amoun t, $694,415 (unrestricted net assets) may be used 
to m eet th e govern m ent's ongoing obligations to citizens an d creditors. 

~ JEDCO's total net assets increased by $354,354. M ost of th is increase is attributable to 
an  increase in donations for th e Jefferson Edge program . 

As of December 31, 2003, JEDCO's govern m ental funds reported combined ending fund 
balances of $2,345,412, an  increase of $365,247 in comparison with the prior year. The 
portion of the fund balan ce that is available for spending at the government's discretion 
(unreserved fund balance) was $2,233,133. 

~ At th e end of th e current year, unreserved fu nd balance for the general fund was 
$362,657, or 26 percent of total general fund expenditures. 

~ JEDCO's total liabilities increased by $352,009 (46 percent) during the current year. The 
key factor in th is increase was an  increase in deferred revenue. 



JEFFERSO N PARISH ECO NO M IC DEVELO PM ENT CO M M ISSIO N 
M ANA G EM ENT'S D ISCU SSIO N AND AN ALY SIS 

D ecem ber 31, 2003 

The statement of activities presents information showing how the government's net assets 
changed during the m ost recent year. A ll chan ges in net assets are reported as soon as the 

underlying event giving rise to the chan ge occurs, regardless of the timing of related cash flows. 
Th us, revenues an d expenses ar e reported in  this statem en t for som e item s th at will only result in 

cash flows in future fiscal periods (e.g., uncollected revenues and compensated abscences 
payable). 

Both of the govern m ent-wide finan cial statem ents distinguish functions of JEDCO that are 
principally supported by intergovem m ental revenues and char ges for services. The 
governm ental activities of JEDCO include Enterprise Center East, Enterp rise Center W est, 

Jefferson Edge program, W orkforce Investment Board program, Bayou Segnette project, 
Financing the Future progr am , Port an d Tran sportation program , Econom ic Developm ent 
progr am , and M arketing program . 

The govern m ent-w ide finan cial statem ents can  be found on pages 11 to 12 of this report. 

Fund financial statements. A fund is a grouping of related accoun ts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. JEDCO, 
like other state an d local governm ents, uses fund accounting to ensure an d dem onstrate 
complian ce with  finance-related legal requirem ents. All of the fu nds of JEDCO can be divided 
into tw o categories: govern m ental funds and fiduciary funds. 

Governmental funds. Governmental funds are used to account for essentially the same 
functions reported as govern mental activities in th e governm ent-w ide financial statem ents. 
However, un like the governm ent-wide financial statem ents, governm ental fund financial 

statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the year. Such information may be 
useful in evaluating a governm ent's near -term  finan cing requirem ents. 

Because the focus of governm ental funds is narrower th an  th at of the governm ent-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the governm ent-w ide finan cial statem ents. 
By doing so, readers m ay better un derstand the long-term  im pact of the governm ent's near-term  
finan cin g decisions. Both the governm ental fund balan ce sheet an d th e govern m ental fund 
statem ent of revenues, expenditures, and chan ges in fund balan ces provide a reconciliation to 

facilitate this comparison between governmental funds an d governmental activities. 

JEDCO m aintains six individual govem m ental funds. Inform ation is presented separately in th e 
govern m ental fund balan ce sheet an d in th e govern m ental fund statem ent of revenues, 
expenditures, an d chan ges in fund balan ces for th e general fund, Jeffer son Edge fund, JEDCO 

W est Proceeds fund, an d EDA Revolving Loan fund, all of which are considered to be major 
ftmds. Data from th e oth er two govern m ental funds are com bined into a single, aggregated 

presentation. Individual fund data for each of these nonmajor governmental funds is provided in 
the form  of combining statements elsewhere in this report. 



JEFFERSO N PARISH  ECO N O M IC DEVELO PM EN T CO M M ISSIO N 
M A NA G EM EN T'S DISC USSIO N AN D AN A LYSIS 

D ecem ber 31, 2003 

JEDCO adopts an annual appropriated budget for its general fund an d all special revenues funds 
with the exception of the EDA Revolving Loan fund. A budget was not prepared for this fund 
an d is explained in Note B on page 23. Budgetary comparison statem ents have been provided 

for all major funds in the required supplementary information an d for nonmajor funds in the 
oth er supplem ental inform ation section. 

The basic governm ental financial statem ents can  be found on pages 13 to 17 

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside th e govern m ent. Fiduciary funds ar e not reflected in the govern m ent-wide 
finan cial statem ents because the resources of th ose fu nds are not available to support JEDCO 's 
own program s. The accounting used for fiduciary funds is m uch like that used for proprietary 
funds. 

The basic fiduciary  fund finan cial statem ents can  be found on page 19 of th is report . 

Notes to the financial statem ents. The notes provide additional in form ation th at is essential to 
a full un derstan ding of the data provided in the governm ent-wide an d fund finan cial statem ents. 
The notes to the finan cial statem ents can  be found on pages 20 to 33 of this report. 

O ther inform ation. In addition to the basic finan cial statem ents an d accompanying notes, th is 
report also presents certain required supplementary information in the form of budgetary 
comparison statements for each major fund. This information was discussed earlier in the 
governm ental fund section. 

The combining statements referred to earlier in connection with nonmajor governmental fimds 
are presented im m ediately following the required supplem entary inform ation. Combining an d 
individual fund statem ents an d schedules can  be foun d on pages 41 to 44 of this report. 

G OVERN M ENT-W IDE FIN ANCIA L ANALYSIS 

As noted earlier, net assets m ay serve over tim e as a useful indicator of a govern m ent's finan cial 
position. In the case of JEDCO, assets exceeded liabilities by $2,390,744  at December 31, 2003. 

Current an d other assets 
Capital assets 

Total assets 

JEDCO 's Net Assets 

2003 2002 

$3,420,241 
85,226 

$2,702,537 
96,567 
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Long-term liabilities outstanding 
Other liabilities 

Total liabilities 
N et A ssets: 
Invested in capital assets 
Unrestricted 
Restricted: 

Econom ic developm ent 

Bayou Segnette project 
Jefferson Edge 

Total N etAssets 

2003 

$1,080,944 
33,779 

85,266 
694,415 

847,549 
16,941 
746,573 

$2,390,744 

2002 

$ 734,489 
28,225 

762,714 

96,567 
594,535 

835,471 

509 817 

$2.036.390 

The amount "Invested in capital assets" represents JEDCO's net book value of its fixed assets (4 
percent). It is the accumulation of years of investments in fixed assets. Th ese assets are not 
available for spending. The restricted portion of net assets (67 percent) represents resources that 
are subject to external restrictions on how they may be used. Th e remaining balance of 
unrestricted net assets ($694,415) may be used to meet the government's ongoing obligations to 
citizens and creditors. 

At the end of the current period, JEDCO is able to report positive balan ces in all three categories 
of net assets, both  for the governm ent as a whole, as well as for its sep arate govern m ental 
activities. The sam e situation held true for the prior year. 

The govern m ent's net assets increased by $354,354 during the current year . Some of this 
increase represents th e degree to which increases in ongoing revenues have outstripped sim ilar 
increases in ongoing expenses. However, m ost of the increase related to an increase in donations 
received for th e Jefferson Edge program . Oth er explanations for the gr owth  ar e increases in 
intergovernm ental funds and capital gran ts. 

Governmental activities. Govern mental activities increased JEDCO's net assets by $354,354 
Key elem ents of th is increase are as follows: 

Revenues: 
Program revenues: 

Charges for services 
Capital gran ts an d contributions 

General revenues: 
Share of Jefferson Parish 
occupational licenses 

State funds 

2003 

$ 142,526 $ 145,136 
40,866 

1,349,428 
100,000 

1,254,375 
75,000 
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Rents and telephone 
Interest an d investm ent earnings 
M iscellan eous 
Gain on sale -special item  
Restricted donations 

Total revenues 

Expenses: 
Enterprise Center East 
Enterprise Center W est 
JEDCO W est 
Jefferson Edge 
W orkforce Investm ent Board 

Bayou Segnctte Project 
Finan cing the Future 
Port/Tran sportation 
Econom ic Developm ent 
M arketing 
Adm inistrative 
Interest on long-term  debt 
Total expenses 
Increase in net assets 
Net assets - beginnin g 
Net assets - ending 

$ 93,251 
57,922 
26,446 

320,100 

2,130,539 

134,874 
144,348 

264,341 
74,950 
20,000 
232,912 
55,440 
227,009 
133,192 
489,119 

1,776,185 
354,354 

2,036,390 
$2.390.744 

$ 78,050 
69,505 
9,519 

105,487 

318,174 

2,055,246 

180,887 
103,206 
49,443 
104,857 
60,372 

259,817 
97,488 
265,446 
156,593 
563,969 

188 
1,842,266 
212,980 

1,823,410 
$2.036.390 

The lar gest single revenue source for JEDCO continues to be JEDCO 's share of occupational 
licenses from  Jefferson Parish. The occupational licenses have increased from  th e prior year. 
This represents th e general increase in th e econom y; both  in consum er spending and com m ercial 
activity. 

State funds received were $100,000 for the Jefferson EDGE Project and $18,866 for the new 
Bayou Segnette Project. Jefferson Parish also contributed $22,000 to the Bayou Segnette 
project. 

Rents an d telephone revenues have increased from  the prior year due to an  increase in tenants 
and increase in rents charged to tenants. 

In terest and investm ent earn ings have declined from  th e prior year due to low er interest rates. 

Restricted donations increased over last year due to increased donations in the Jefferson Edge 

program . 
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Expenditures have rem ained relatively consistent with th e prior year with  th e exception of one- 
tim e expenditures in th e Jefferson Edge program . 

FINANCIA L ANALY SIS O F THE G OVERN M ENT'S FUNDS 

A s noted earlier, JEDCO uses fund accounting to ensure and dem onstrate com pliance w ith 
finance-related legal requirem ents. 

Governmental funds. The focus of JEDCO's governmental funds is to provide information on 
near-term  inflow s, outflows, an d balan ces of spendable resources. Such inform ation is useful in 
assessing JEDCO's financing requiremen ts. In particular, unreserved fund balance may serve as 
a useful m easure of a governm ent's net resources available for spending at the end of th e fiscal 

year. 

As of the end of th e current year , JEDCO 's govern m ental funds reported com bined fund 
balan ces of $2,345,112, an increase of $365,247 in comparison with the prior year. Of this 
balance $2,233,133 is considered to be unreserved. 

The gen eral fu nd is th e chief operating fund of JEDCO. At the end of th e current year, 
unreserved fund balance of the general fund was $362,657. The entire general fund balan ce is 
unreserv ed. As a m easur e of th e general fund's liquidity, it m ay be useful to com pare unreserv ed 
fund balance to total fund expenditures. Unreserved fund balance represents 26 percent of total 
general fund expenditures. 

The fund balance of JEDCO 's general fund decreased by $251,625 during th e current year. Key 
factors in this decline are as follows: 

Transfer of proceeds from  sale of buildi ng in 2002 to a special revenue fu nd in the 

amount of $369,836. 

Th e Jefferson Edge fund has a total fund balan ce of $746,573, of which $634,294 is unreserved 
for use in the Jefferson Edge project. The net increase in the fund balan ce during the current 
year was $236,756. The key factor in this increase was an  increase in donations to th e program . 

The JEDCO W est Proceeds fund has a total fund balan ce of $367,767, all of which is 
unreserv ed. Th is fund was created by a tran sfer from general fund of sales proceeds from a 
building sold in 2002 as di scussed earlier. 

Th e EDA Revolving Loan  fund has a total fund balance of $847,549, all of which is unreserved 
for use in econom ic developm ent. Th e net increase in the fund balance during the current year 
was $12,078. 
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M ANA G EM ENT'S DISCUSSION AND ANALY SIS 

D ecem ber 31, 2003 

General Fund Budgetary Highlights 

JEDCO's budget is prepared according to Louisiana law. During the course of the year, JEDCO 
revises its budget to take into consideration significant changes in revenue or expenditures. 
Louisiana Revised Statu te 39:1311 requires a budget am endm ent if eith er expected revenues ar e 

less or anticipated expenditures are in excess of budgetary goals by five percent (5%) or more. A 
statem ent showing JEDCO 's original and final budget com par ed with  actu al operating results is 

provided in this annual report. The General Fun d's actual revenues were under projected 
revenues by $13,236 and expenditures were un der final projections by $162,331. Operating 
tran sfers are not included for budget purposes. 

A com parison of actual results as of Decem ber 31, 2003 and th e original budget for the General 
Fund ar e as follows: 

Total Revenues 
Total Expenditu res 

Actual on 
Original Budgetary 
Budget Basis 

$1,538,028 
1,571,028 

$1,471,792 
1,405,547 

$ (66,236) 
165,481 

Net Chan ge in Fun d Balan ce $ /33.000) ~ 66:245 $ 99:24fi 

Differences between the original budget and the final am ended budget for expenditures were 
relatively minor. Differences betw een the original budget an d the final am ended budget for 
revenues were caused by chan ges in amoun t of rents projected to be collected from tenants. 

CAPITAL A SSET AND DEBT ADM INISTRATION 

At December 31, 2003, JEDCO had approximately $85 thousan d invested in capital assets. Th is 
am oun t is net of accumulated depreciation to date. The net book value of capital assets at 
Decem ber  31, 2003 is as follows: 

Offi ce furniture 
Leasehold improvem ents 

Total 

$ 81,460 
3.766 

The total decrease in JEDCO 's investment in capital assets for the current year was 12 percent. 
During the current year, additions of $12,677 of fixed assets were capitalized while fixed assets 
with  a cost of $26,201 were donated to Jefferson Parish. Depreciation for th e year ended 
December 31, 2003 was $21,887. 

Additional inform ation on JEDCO 's capital assets can be found in N ote G on pages 27 to 28 
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Decem ber 31, 2003 

JED CO 's long-term  obligations at Decem ber 31, 2003 are comprised of: 

Com pensated absences payable 
Escrow deposits 
Deferred revenues 

$ 39,894 
7,000 

1,034,050 

1~ 80.944 

ECONOM IC FACTORS AN D NEXT YEAR'S BUDGET 

JEDCO anticipates an increase in its share of occupational licenses received from  Jefferson 
Parish for 2004 due an increase in the Consum er Price Index. 

Several factors will influence whether or not JEDCO w ill experience an  increase or decrease of 

revenues (i.e. occupan cy of the Enterprise Centers an d investment tools). 

JEDCO also an ticipates increases in expenses for m edical, life, general liability and other 
insuran ce expenses as well as a 3%  salary increase. 

Revenues an d expenses allocated for the Jefferson Edge Project are project oriented and are 
reflected as such. The contract for the Jefferson Edge with the State of Louisian a was renewed 

in Jan uary 2004. Revenue and expenses allocated for the W orkforce Investm ent Board Project 
ar e based on reim bur sem ent of expenses. M onth ly reports and docum entation continue to be 
subm itted to th e Jefferson Parish W orkforce Investm ent Boar d. The contract w ith  the Jefferson 
Parish W orkforce Investm ent Boar d was renewed in 2003 an d extended until D ecember 2004. 

The JEDCO W est Proceeds Fund is a com bination of proceeds from  the sale of the JEDCO W est 
building in August 2002 plus interest. 

Revenues and expenses allocated for the Bayou Segnette Project are project oriented. A 
Cooperative Endeavor Agreement with the State of Louisiana is the funding source for this 

project. 

CON TACTIN G JEDCO 'S FIN AN CIAL M ANAGEM ENT 

This fin an cial report is designed to provide taxpayers, custom ers, and creditors with  a general 
overview of JEDCO's finances an d to show JEDCO's accoun tability for the money it receives. 
If you have an y questions about th is report or need additional finan cial inform ation, contact 
JEDCO at 3445 North Causeway Boulevard, Suite 300, M etairie, LA 70002 or call (504) 833- 
1881 during regular office hours. 
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JE FFER SO N PA RISH  ECO N O M IC D EV ELO PM EN T CO M M ISSIO N 
STA TEM ENT O F NET A SSETS 

D ecem ber 31, 2003 

ASSETS 

Cash and cash equivalents 
Investm ents 

Receivables: 

Accounts 

Notes 
Due fxom  other governm ents 

Prepaid expenses 

Promises to give (Jefferson Edge) 
Capital assets (net of accumulated depreciation) 

TO TAL A SSETS 

LIA BILITIES 

Accoun ts payable 
Compensated absences payable 
Escrow deposits 

Deferred revenue (Jefferson Edge) 

Total Liabilities 

NET A SSETS 
Invested in capital assets 
Unrestricted 
Restricted for: 

Econom ic developm en t 

Bayou Segnette project 
Jefferson Edge 

TO TAL N ET A SSETS 

$ 1,455,695 
200,146 

1,022 

686,422 

33,675 

9,231 

1,034,050 

85,226 

3,505,467 

33,779 
39,894 
7,000 

1.034.050 

1.114.723 

85,266 
694,415 

847,549 

16,941 

746,573 

The notes to the basic financial statem ents are an integral part of this statem ent. 
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JEFFERSON PARISH ECONOM IC DEVELOPM ENT CO M M ISSION 
RECONCILIATIO N OF THE GOVERNM ENTAL FUNDS 

BALANCE SHEET TO TH E STATEM ENT OF NET ASSETS 
Decem ber 31, 2003 

Total Fund Balances at December 31, 2003 -Govem m ental Funds 

Cost of capital assets at December 31, 2003 
Less - accumulated depreciation as of Decem ber 31, 2003 

Office furniture 
Leasehold improvem ents 

Elim ination of interfund assets and liabilities: 
Due fi'om other funds 
Due to other funds  

Long-term liabilities at December 31, 2003 
Compensated absences payable 

Net Assets of govern mental activities at December 31, 2003 

$ 275,249 

$ 2,345,412 

(183,649) 
(6,374) 85,226 

(154,468) 
154.468 

The notes to the basic financial statements are an integral part of this statement. 

14 
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JEFFERSON PARISH ECONOM IC DEVELOPM ENT CO M M ISSION 
RECONCILIATION O F TH E GOVERNM ENTAL FUNDS 
STATEM ENT OF REVENUES, EXPENDITURES, AND 

CHANGES IN FUND BALAN CES TO THE STATEM ENT OF ACTIVITIES 
For the Year Ended Decem ber 31, 2003 

Total net increase in fund balances - governm ental funds 

Am ounts reported for governm ental activities in the Statem ent of Activities 

are different because: 

365,247 

Capital outlays are reported in governm ental funds as expenditures. 

However, in the Statement of Activities, the cost of those assets is 
allocated over th eir estim ated useful lives as depreciation expense. 

This is the am ount by which depreciation exceeds capital outlays 
in th e period: 

Capital outlays $ 12,677 

Depreciation expense (21,887) (9,210) 

Donations of capital assets to a governm ental entity are not rep orted 
in the govern m ental funds. However, in the Statem ent of 

Activities, the donation is reported as an expenditure: 

Cost ofassetsdonated $ (26,201) 
Accumulated depreciation on assets donated 24,070 (2,131 ) 

Payment of compensated absences is an expenditure in the govern m ental 
funds, but reduces long-term liabilities in the Statem ent of Net A ssets 
by th e excess of com pensated absences earned over am oun ts used. 

Increase in net assets of governm ental activities 

The notes to the basic financial statements are an  integral part of this statement. 



JEFFER SO N PAR ISH  ECO N O M IC DEVELO PM EN T CO M M ISSIO N 
FUD ICIARY FUN D S DESCR IPTIO N 

D ecem ber 31, 2003 

FIDU CIARY TYPE FUN DS - AG ENCY FUND S 

Agency Funds accoun t for assets held by an entity as an  agent for individuals, private 
organizations, other govern m ents, an d/or other entity's funds. 

The HUD  Revolving Loan Fund accoun ts for loan s m ade by the Departm ent of Housing an d 
Urban Development, Commun ity Development Block Grant Loan  Guaran tee Program to 
borrowers in the commun ity for economic development. 

Incentive Fund 

The Incentive fun d accoun ts for loan s m ade by Jefferson Parish through its Incentive Fun d to 
borrowers in th e com m unity for econom ic developm ent. 
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JEFFERSON PARISH  ECONO M IC DEVELO PM ENT COM M ISSION 
STATEM ENT OF FIDUCIARY NET ASSETS 

FID UCIARY FUN DS 
D ecem ber 31, 2003 

ASSETS 
Cash and cash equivalents 
Notes receivable 

Total A ssets 

LIABILITIES 
Due to Jefferson Parish 

Department of Community Development 
Incentive Fund 

Total Liabilities 

HUD 
Revolving Incentive 

Loan Agency Agency 
Fund Fun d 

$ 24,538 
702,678 

$ 6,680 
146,477 

Total 
Agency 
Fun ds 

$ 31,218 
849.155 

$ 727,216 $ 153,157 $ 880,373 

$ 727,216 $ $ 727,216 
153.157 153.157 

$ 727,216 $ 153,157 $ 880,373 

The notes to basic financial statem ents are an integral part of this statement. 



JEFFERSON PARISH  ECONOM IC DEVELO PM ENT CO M M ISSIO N 
N O TES TO BA SIC FINAN CIA L STA TEM ENTS 

D ecem ber 31, 2003 

NO TE A - G ENERAL IN FO RM ATION 

The Jefferson Parish Economic Development Commission ("JEDCO") is a special district of 
Jefferson Parish, Louisiana which was created by House Bill No. 908 of the 1987 Regular 
Session of the Louisian a Legislature. The nam e under which it was created is Jefferson Parish 
Econom ic Developm ent and Port District, but in accordance with its bylaw s, it operates un der 
the nam e Jefferson Parish Econom ic Developm ent Comm ission or JEDCO. 

NOTE B - SUM M ARY OF SIGNIFICANT ACCO UNTING POLICIES 

1. Finan cial Reporting Entity 

GA SB Codification of Govern m ental Accounting an d Financial Reporting Standards 
established th e criteria for determ ining the govern m ental reporting entity and component 
un its that should be included with in the reporting entity. The basic criteria for including 
a governmental organ ization as a part of the reporting entity for a governmental un it is 
th e ability to exercise oversight responsibility over such organ ization by the unit's elected 
officials. Oversight responsibility is derived from , am ong other things, the governm ental 
unit's power to appoint the govern ing board and the ability to significantly influence 
operations. 

Based on the foregoing criteria, JEDCO was determ ined to be a com ponent un it of 
Jefferson Parish, Louisian a, the governing body with oversight responsibility. Th e 
accom panying basic fin an cial statem ents present inform ation only on the funds 
m aintained by JEDCO and do not present inform ation on Jefferson Parish, the general 
governm ent services provided by Jefferson Parish, or th e other governm ental units that 
comprise the governmental reporting entity of Jefferson Parish. There are no component 
units which have been combined with JEDCO to form th e reporting entity, nor are there 
an y potential component un its which should be combined with JEDCO to form  the 
reporting entity . 

2. Basis of Presentation 

Th e accom pan yin g financial statem ents of JEDCO have been prepar ed in conform ity 

with generally accepted accoun ting principles (GAAP) as applied to governmental un its. 
Th e Governmental Accounting Standards Board (GASB) is the accep ted stan dard setting 
body for establishing governm ental accoun tin g an d finan cial reporting principles. 

Th e fm ancial rep ort has been prepared in conform ity with GA SB Statem ent No. 34 
Basic Financial Statements - and Management "s Discussion and Analysis -for State and 
Local Governments, issued in June 1999. 



JEFFER SO N PAR ISH  ECO N O M IC DEVELO PM EN T CO M M ISSIO N 
NO TES TO BASIC FINANCIA L STATEM ENTS 

D ecem ber 31, 2003 

B - SUMM ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

3. Basis of Accounting 

The Statem ent of Net Assets and Statem ent of Activities display inform ation about the 
reporting govern m ent as a whole. Activities are presented using th e econom ic resources 
method. The accounting objective of this measurement focus is the determination of 
operating incom e, chan ges in net assets, an d financial position. All assets and liabilities 
(whether current or noncurrent) associated with the government's activities are reported. 
Fun d equity is classified as net assets. Governm ent activities are presented using th e 
accrual basis of accounting. Under th e accrual basis of accountin g, the Statem ent of N et 
Assets an d Statem ent of Activities present revenues, expenses, and fixed asset 
acquisitions as follows: 

Revenues - Revenues ar e recognized in th e accoun ting period in which th ey ar e 
earned. 

Expenses - Expenses are recorded when the liability is incurred or economic asset 
used. 

Fixed A ssets - Fixed assets are accounted for as capital assets. All fixed assets ar e 
valued at historical cost, except for donated fixed assets which are 
recorded at their estim ated fair value at the date of donation. 

Program revenues included in the Statement of Activities are derived directly from 
outside parties; as a whole, progr am revenues reduce the cost of the function to be 
finan ced from  JEDCO's general revenues. 

JEDCO reports all direct expenses by function in the Statem ent  of Activities. Direct 
expenses are those that ar e clearly identifiable with a function. Indirect expenses of oth er 
functions ar e not allocated to those functions but ar e reported separately in the Statem ent 
of Activities. Depreciation expense, which can be specifically identified by function, is 
included in the direct expenses of each function. 

Fund accoun ting is design ed to dem onstrate legal com plian ce and to aid financial 
m anagem ent by segr egating tran sactions related to certain governm ent functions or 
activities. A fund is a separate accounting entity with a self-balancing set of accoun ts. 
The accounting and financial reporting treatm ent applied to a fund is determ ined by its 
m easur em ent focus. All governm ental fimds ar e accoun ted for using a current financial 
resour ces m easur em ent focus. W ith  th is m easur em ent focus, only current assets an d 
current liabilities are generally included on the balance sheet. Operating statem ents of 
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JEFFER SO N PA RISH  ECO N O M IC DEVELO PM EN T C O M M ISSIO N 
N O TES TO  BA SIC FIN AN CIAL STA TEM EN TS 

D ecem ber 31, 2003 

NOTE B - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

3. Basis of Accounting (Continued) 

funds present increases (i.e., revenues and other financing sources) and decreases (i.e., 
expenditures and other finan cing uses) in net current assets. 

The m odified accrual basis of accounting is used by all governmental funds an d th e 
agency funds. Under th is m eth od, revenues are recognized when susceptible to accrual 

(i.e., when they become both measurable and available). "M easurable" means the 
am ount of the tran saction can  be determ ined an d "available" m ean s collectible with in the 
current period or soon enough th ereafter to be used to pay liabilities of the current period. 

Expenditures ar e recorded when the related fund liability is incurred. Tran sfers between 
funds that are not expected to be repaid ar e accounted for as other finan cial sources or 
uses an d are recorded when the interfund receivable an d payable arises. 

JEDCO m aintains two categories of funds: govern m ental and fiduciary. Each category 
is further divided into separ ate fund types. 

JEDCO 's governm ental fund type consists of a General Fund which is used to accoun t 
for all of its operating activities, special revenue fu nds which ar e used to account for 
specific revenues restricted for specific purposes, and capital project funds that are used 
to accoun t for the acquisition an d construction of major capital facilities. 

JEDCO 's fiduciary fund types consist of agency fu nds which are used to accoun t for 
assets th at JEDCO holds for an other  govern m ental unit. 

Th ose revenues susceptible to accrual are rents, char ges for telephone usage, revenues for 
charges for services, and interest on notes and cash an d cash equivalents. Revenue from 
shared occupational licenses is considered m easurable and available when received and 
ar e recorded as revenue at that tim e. 

4. Budgetary Accounting 

Form al budgetary accounting is employed as a m an agem ent control device during th e 
year. Th e level of budgetary control is at the fund/departm ent level and expenditu res 
m ay not exceed budgeted appropriations. Appropriations which are not expended lapse 
at year-end. A budget is adopted for the General Fund, th e Jefferson Edge Special 

Revenue Fun d, Bayou Segnette Capital Project Fun d and the W orkforce Investment 
Board Special Revenue Fun d on a basis consistent with generally accepted accoun ting 
principles. 

Operating transfers ar e not included for budget purposes. The adopted budget of 
expenditures operates as an appropriation for that year. Any unexpended balan ce of th e 



JEFFER SO N PA RISH  ECO N O M IC DEV ELO PM EN T CO M M ISSIO N 
N O TES TO  BA SIC FINAN CIAL STA TEM EN TS 

Decem ber 31, 2003 

NOTE B - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

4. Budgetary Accounting (Continued) 

am ount appropriated reverts to the fund balance and becom es available for future 
appropriation. Encum bran ce accounting is em ployed in governm ental fu nds. 
Encumbran ces (e.g. purchase orders, contracts) outstanding at year-end are reported as 
reservations of fund balances and do not constitute expenditures or liabilities because the 
com m itm ents will be reappropriated and honored during th e subsequent year. A budget 
was not adopted for th e EDA Revolving Loan  Special Revenue Fund because its 
expenditures ar e lim ited by th e term s of th e grant arran gem ents un der which its revenues 
are received. 

5. Cash, Cash Equivalents, an d Investm ents 

Cash an d cash equivalents include am ounts in dem an d deposits an d certificates of deposit 
with  a m aturity date within three m onth s of the date acquired by JEDCO . Louisian a State 
statutes perm it JEDCO to invest in direct obligations of th e United States Treasury, the 
principal and interest of which ar e fu lly guar an teed by th e federal govern m ent, bonds, 
debentures, notes, or oth er evidence of indebtedness issued or gu aran teed by federal 
agencies or U.S. governm ent instrum entalities, direct security repur chase agreem ents of 
any federal book entry only securities, and certificates of deposit of state banks, 
organized un der the State of Louisian a, an d national banks havin g th eir principal offi ce in 
th e State of Louisian a, or in m utu al or trust fund institu tions which have underlying 
investm ents lim ited to securities of th e U.S. governm ent or its agencies, an d th e 
Louisian a Asset M an agement Pool (LAM P). Investments for JEDCO are reported at fair 
value. LAM P operates in accordance with appropriate state law s and regulations. The 
reported value of the pool is th e sam e as the fair value of the pool shar es. 



JEFFER SO N PAR ISH  ECO N O M IC DEV ELO PM EN T CO M M ISSIO N 
N O TES TO BA SIC FINAN CIAL STA TEM EN TS 

D ecem ber 31, 2003 

NOTE B - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

8. Deferred Revenue 

Deferred revenues arise when resources are received by JEDCO before it has a legal 
claim  to them . In subsequent periods, when JEDCO has legal claim  to the resources, the 
liability for deferred revenue is rem oved from  th e com bined balance sheet and th e 
revenue is recognized. 

9. Capital A ssets an d Depreciation 

For th e governm ent-wide financial statem ents, capital assets ar e recorded at cost in th e 
statem ent of net assets. Donated assets are valued at their estim ated fair m arket value on 
the date received. JEDCO does not have an y infrastructure assets. Depreciation is 
computed using th e straight line m ethod over the following useful lives: 

Building 
Leasehold improvem ents 
Offi ce furniture 

Estim ated Lives 

40 years 
5-10 year s 
5-7 years 

For fund financial statem ents, capital acquisitions ar e reflected as expenditures in th e 
govern m ental funds at th e tim e purchased. 

10. Com pensated Absences 

In the govern m ental fu nds, only that portion which is expected to be liquidated from 
expendable available finan cial resources is accrued at year-end. The rem ainder of the 
accru ed liability which is applicable to governmental fund types is reported in the 
governm ent-w ide finan cial statem ents. The am ount of accumulated annual leave at 
December 31, 2003 applicable to governm ental fund types was $39,894, none of which 
m et the condition for accrual in the govern m ental fund types; hence, the entire am ount is 
reported in the govern m ent-wide finan cial statem ents. In  accordance with GA SB 
Statem ent N o. 16, no liability is recorded for accum ulated sick pay benefits because such 
benefits can  be used only for sick leave. 

NOTE C - LEG AL CO M PLIANCE - BUDG ET 

Under state law , JEDCO is required to complete and subm it a budget for its General an d Special 
Revenue Fun ds to the governing authority of Jefferson Parish no later than  fifteen days prior to 
th e beginning of the fiscal year to which th e budget applies. The total proposed expenditures 
m ay not exceed the total of estimated funds available at th e fun d level. Public participation in 
the budgetary process prior to adoption of the budget is required if the total proposed 
expenditures are $250,000 or more. The budget presented in the accompanying basic fmancial 
statem ents is th e am ended budget which was adopted by th e Board of Com m issioners. 



JEFFER SO N PARISH  ECO N O M IC D EVELO PM EN T CO M M ISSIO N 
N O TES TO BA SIC FINA NCIAL STATEM EN TS 

D ecem ber 31, 2003 

NOTE C - LEGAL COM PLIANCE - BUDGET (CONTINUED) 

Actual revenues under budgeted revenues are as follows 

W orkforce Investm ent Board Fund 

Budget 

$ 69,200 

Actu al expen ditures over budgeted expenditu res ar e as follows: 

W orkfore e Investm ent Board Fund 

Budget 

$ 69,200 

Actu al 

$ 54,134 

Actual 

$ 74,729 

Variance 

$ (15,066) 

Variance 

$ (5,529) 

Louisian a Revised Statu te 39:1310 exempts special revenue funds which ar e expenditure driven 

from the requirement to adopt amended budgets if projected revenues or expenses deviate more 
than  five percent from  the adopted budget. The W orkforee Investm ent Board budget qualifies 
for th is exemption. 

NO TE D- USE O F ESTIM ATES 

The preparation of finan cial statem ents in conform ity with generally accepted accoun ting 
principles requires m anagem ent to m ake estim ates an d assum ptions th at affect th e reported 
am ounts of assets an d liabilities an d disclosure of contingent assets and liabilities at the date of 
th e finan cial statem ents and the reported am ounts of revenues an d expen ses dur ing th e reporting 
period. Actual results could differ from  th ose estim ates. 

NOTE E- CASH, CASH EQUIVALENTS, AND INVESTM ENTS 

At December 31, 2003, the carrying am oun t of JEDCO's deposits was $1,486,913 of which 
$31,218 is reported in the agency fund an d $1,455,695 is reported in the Statement of Net Assets. 
Certificates of deposit included in the cash am ount were $132,892. Th e bank balan ce of th e 
deposits at December 31, 2003 was $1,524,040. Of the bank balance, $200,000 was covered by 
federal deposit insur an ce and $1,324,040 was covered by collateral held by the pledging 
financial institu tion's agent in JEDCO 's nam e. 

State statutes authorize the governm ent to invest in obligations of the U .S. Treasury, agencies, 
an d instrum entalities; com m ercial paper rated AAA 1, 2, or 3; repurchase agreem ents; an d the 

Louisian a Asset M an agement Pool (LAM P). 

LAM P investm ents ar e restricted to secur ities issued guaranteed or backed by the U .S. Treasury, 
the U .S. governm ent, or one of its agencies, enterprises, instrum entalities, as well as repur chase 
agreem ents collateralized by those securities. LAM P m ay also invest in com m ercial paper of 
dom estic United States Corporations rated A-1 or A-l+ by Stan dar ds & Poors. The dollar 



JEFFER SO N PA RISH  ECO NO M IC D EVELO PM EN T C O M M ISSIO N 
NO TES TO  BA SIC FINAN CIA L STATEM EN TS 

D ecem ber 31, 2003 

NOTE E - CASH, CASH EQUIVALENTS AND INVESTM ENTS (CONTINUED) 

weighted average portfolio m atur ity of LAM P assets is restricted to not m ore than 90 days, and 
consists of no securities with a m aturity in excess of 397 da ys. LAM P is designed to be highly 
liquid to give its participan ts im m ediate access to their funds. 

JEDCO 's investm ents are categorized to give an indication of th e level of risk assum ed by th e 
entity at year-end. 

Category 1 includes investm ents th at are in sured or registered or for which th e secur ities are held 
by JEDCO or its agent in the governm ent's nam e. 

Category 2 includes uninsured and unregistered investm ents for which the securities are held by 
th e counterparty's trust departm ent or agent in th e governm ent's nam e. 

Category  3 includes uninsur ed an d unregistered investm ents for which th e securities are held by 
th e counterparty or by its trust departm ent or agent but not in th e governm ent's nam e. 

At year-end the carrying am oun t of investm ents is as follow s 

Investm ents not subject to categorization: 
Louisian a Asset Management Pool (LAMP) 

Total investm ents 

N OTE F- INTERFUND TRAN SACTIONS 

Am ount 

$200,146 

$200.146 



JEFFERSO N PAR ISH  ECO N O M IC D EVELO PM EN T C O M M ISSIO N 
N O TES TO BA SIC FINAN CIAL STATEM EN TS 

D ecem ber 31, 2003 

NOTE F- INTERFUND TRANSACTIONS (CONTINUED) 

Transfers at Decem ber 31, 2003 are as follow s: 

General Fund: 
Jefferson Edge Fund 
W orkforce Investm ent Board Fun d 
EDA Revolving Loan Fun d 
JED CO W est Proceeds Fun d 

Speeial Revenue Fun ds: 
Jefferson Edge Fund 
W orkforce Investm ent Board Fund 
EDA Revolving Loan Fun d 
JEDCO W est Proceeds Fund 

N O TE G  - CAPITAL A SSETS 

30,628 
74,656 
46,644 
5,634 

30,940 
74,656 

369,836 

$ 632.994 

$ 30,940 
74,656 

369,836 

30,628 
74,656 
46,644 
5,634 

The following presentation of capital asset balances and current year activity for the fiscal year 
ended December 31, 2003 was as follows: 

Offi ce furniture 

Leasehold im provem ents 

Total at historical cost 

Balance 
December 31, 

2002 Additions Deletions 

$ 278,631 $ 12,677 $ 26,201 

10,142 

288,773 

Total accumulated depreciation 192,206 

Capita l assets, net $ 96.567 

12,677 26,201 

21,887 24,070 

$ (9.210~  ~ 2.131 

Balance 
December 31, 

2003 

$ 265,107 

10,142 

275,249 

190,023 

$ 85.226 

Offi ce equipment with a total cost of $26,201 an d accumulated depreciation of $24,070 was 
donated to Jefferson Parish during the year. 



JEFFERSO N PA RISH ECO N O M IC D EV ELO PM EN T C O M M ISSIO N 
N O TES TO BA SIC FINAN C IA L STATEM EN TS 

Decem ber 31, 2003 

NOTE G - CAPITAL ASSETS (CONTINUED) 

Depreciation expense of $21,887 for the year ended December 31, 2003, was reported as 
follows: 

Governm ental Activities: 
Enterprise Center East 
Enterp rise Center W est 
Adm inistrative 

Total 

N O TE H - PEN SIO N PLAN  

$ 766 
3,342 
17,779 

$ 21.887 

JEDCO's employees are covered by its simplified employee pension (SEP) plan and are subject 
only to the M edicar e portion of social security taxes. JEDCO m akes a contribution to an  IRA 
account established for each full-tim e em ployee. The am oun t contributed by JEDCO is 6.2%  of 
the employee's total compensation. JEDCO 's total contribution under th is plan  for 2003 was 
$53,666 based on a covered payroll of $865,582. JEDCO's total current year payroll for all 
employees was $885,118. JEDCO also participates in a retirement plan in which all full time 
em ployees are eligible to participate. The annual contribution by JEDCO is 5%  of th e 
employee's annual salary. JEDCO's total contribution under this plan  for 2003 was $43,275 
based on covered payr oll of $865,582. 

N O TE I - OPERA TING LEASES 

JEDCO leases the third floor of an  offi ce building th at it uses for its adm inistrative offi ce an d 
Enterp rise Center East operations. The lease is considered an operating lease for accoun ting 
purposes. The lease term  is ten year s expiring in 2005. Lease paym ents un der th e lease for the 
year ended December 31, 2003 were $151,660. 

JEDCO leases a suite on the first floor of an offi ce building that it uses for its Enterp rise Center 
W est operations. The lease is considered an operating lease for accoun ting purposes. Th e lease 
term  is five years expiring in 2007. Lease paym ents under the lease for th e year ended 
December 31, 2003 were $58,650. 

JED CO leases a copy m achine th at it uses for its Enterprise Center W est operations. The lease is 
considered an  operatin g lease for accoun ting purposes. The lease term  is three years expiring in 
2005. Lease paym ents under the lease for the year ended December 31, 2003 were $2,592. 

M inim um  fu ture an nua l lease paym ents required are as follows 
Year  Ending 
Decem ber31 

2004 
2005 
2006 
2007 

Am ount 

$ 214,902 
165,269 
58,650 
29,325 

$ 468.146 
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JEFFERSO N PA RISH  EC O NO M IC D EV ELO PM EN T CO M M ISSIO N 
N O TES TO  BA SIC FINAN CIAL STA TEM EN TS 

Decem ber 31, 2003 

NO TE J - COM PENSATED ABSEN CES PAYABLE 

Changes in compensated absences payable for the year ended December 31, 2003 w ere as 
follow s: 

Balan ce 
Jan uary 1, 
2003 

Com pensated absences $ 40,342 

Additions 

$ 49.247 

Balan ce 
December 31 

Paym ents 2003 

$ 49.695 $ 39~894 

The entire balance of compensated absences payable is considered to be a long-term liability by 
JEDCO. 

NOTE K - CONDUIT DEBT (NOT INCLUDED IN  THE FINANCIAL STATEM ENTS) 

In 2000, the State of Louisiana authorized JEDCO to issue $8.5 million in Variable Rate 
Dem and Industrial Developm ent Bonds. Th e bonds were issued for the purpose of finan cing the 
acquisition an d installation of equipment of a manufacturing facility on behalf of a local 
corporation at its m anufacturing plant located in Jefferson Parish. JEDCO 's obligations under 
the Series 2000 Bonds are lim ited. These special obligations are payable solely from  lawfully 
available fi.mds from payments made by the corporation (as defined in the Loan  Agreement) an d 
certain funds held by the Trustee pursuan t to the Trust Indenture. The bonds do not constitute a 
debt or pledge of faith and credit of JEDCO an d, accordingly, have not been reported in th e 
accompan ying finan cial statem ents. No other assets are available for paym ent of the principal of 
or interest on th e bonds. The bonds m ay be called for redemption by the corporation at the option 
of JEDCO before m aturity, in whole or in part, in the inverse order of m aturity, on an y interest 
date. 

In 2002, the State of Louisiana authorized JEDCO to issue $6.5 million in Variable Rate Taxable 
Revenue Bonds. The Bonds were issued for th e purpose of finan cing the expan sion of an  
existing warehouse facility on behalf of a local corp oration located in Jefferson Parish. The 
facilities ar e to be leased by JEDCO to the corp oration pursuant to a Lease Agreem ent between 
JEDCO an d the corporation. JEDCO 's obligations un der th e Series 2002 Bonds ar e lim ited. 
These special obligations are payable solely from  the revenues an d other am ounts derived from 
the leasing of the facility by JEDCO to the corporation. The bonds do not constitute debt or 
pledge of faith an d credit of JEDCO and, accordingly, have not been reported in the 
accom panying financial statem ents. No oth er assets ar e available for paym ent of th e principal 
or interest on th e bonds. The bonds m ay be called for redemption by the corporation at th e 
option of JEDCO, on any date, before m aturity, in whole or in part, at a redemption price equal 
to the principal am ount th ereof plus accm ed interest to th e redem ption date. 
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JEFFER SO N PA RISH  ECO N O M IC D EVELO PM EN T CO M M ISSIO N 
N O TES TO  BA SIC FINAN CIAL STA TEM EN TS 

D ecem ber 31, 2003 

NO TE L - IN-KIN D DONATION S 

For the Jefferson Edge program , JEDCO received in-kind donations. The value of these in-kind 
donations is im m aterial for 2003 and is not included in JEDCO 's f'mancial statem ents. 

NO TE M  - CONTRIBUTED SERVICES 

The tw enty-one m embers of the Board of Comm issioners of JEDCO and m embers of th e 
Board's various advisory com m ittees serve with out com pensation. The value of these 
contributed serv ices is not included in JEDCO 's finan cial statem ents. 

NO TE N - CO OPERATIVE ENDEAVOR AGREEM ENT 

In 2002, JEDCO entered into a cooperative endeavor agr eem ent with  N ewton & Associates 
("Newton"), a local business, to provide certain economic incentives for the expan sion of 
Newton's business in Jefferson Parish, Louisian a. JEDCO has leased property from  Newt on's 
affi liate, N SB IV, LLC, at a fair m arket rental rate, and in turn has subleased th e sam e property 

to Newton at the same fair market rental rate, subject to an annual rental rebate. This lease began  
on January 1, 2002. Newt on is entitled to a rental rebate in the amount of $4,000 for each new 
employee hired limited to $120,000 per year or $600,000 of the five year term of the lease an d 
sublease. All parties have agr eed th at the annual base rental, as provided by th e lease and 
sublease, shall be payable m onthly, by N ewton directly to N SB, in full satisfaction of Newton's 
obligation to m ake m onthly rental paym ents to JEDCO under the sublease, an d in fu ll 
satisfaction of JEDCO 's obligation to m ake m onth ly rental paym ents to N SB un der th e lease. 

All funds under this agreement are held by Jefferson Parish ("Parish") in the Parish Economic 
Incentive Fund. JEDCO w ill determ ine if N ewt on has created an d retained th e required num ber 

of new jobs under the terms of this agreement and the other performance objectives un der the 
agreement. If the perform ance objectives are met, the Parish will disburse the funds from its 
Incentive Fund to JEDCO . JEDCO will release th e fu nds to N ewt on upon receipt from the 
Parish. As of December 31, 2003, no fimds have been received from th e Parish un der this 
agr eem ent. 

JEDCO did not m ake a contribution to the Parish's Econom ic Incentive Fun d during 2003 

NO TE O - NOTES RE CEIVABLE 

JEDCO has notes receivable recorded in th e EDA Revolving Loan  Fun d which are m ade to 
various busin esses un der the term s of th e capita lization grant received from th e Econom ic 
Development Administration. Th ese notes totaled $686,422 at December 31, 2003. The notes 
have various m aturity dates an d interest rates. No allowance has been established for the year 
ended December 31, 2003. 



JEFFER SO N PARISH  ECO NO M IC D EV ELO PM EN T C O M M ISSIO N 
NOTES TO BASIC FINANCIAL STATEM ENTS 

D ecem ber 31, 2003 

NOTE O - NOTES RECEIVABLE (CONTINUED) 

JEDCO has notes receivable recorded in the HUD Revolving Loan Fund (an  agency fund) which 
are m ade to various businesses under the term s of the Departm ent of Housin g an d Urban 
Developm ent Comm un ity Developm ent Block Gran t Loan Guarantee Program . These notes 
totaled $702,678 at December 3t, 2003. The notes have'various maturity dates an d interest 
rates. N o allowance has been established for the year ended Decem ber 31, 2003. 

JEDCO has a note receivable recorded in the Incentive Fun d (an agency fund) which was made 
to a business under the term s of Jefferson Parish Incentive Fund. This note totaled $150,000 at 
December 31, 2003. Th e note has a maturity date of September 2010 and an  interest rate of 
7.75% . No allowan ce has been established for the year  ended December 31, 2003. 

NOTE P - PROM ISES TO GIVE (JEFFERSON EDGE) 

As of December 31, 2003, promises to give total $1,034,050 

Am ounts due in: 
Less than one year 
One to five year s 

Tota l 

$ 280,500 
753,550 

$1.034.050 

Prom ises to give are fu ture donations from  businesses th at are pledged over the next five year s 
for th e Jefferson Edge progr am ; therefore, JEDCO will recognize the prom ises to give as 
revenue when received. Deferred revenue in the amoun t of $1,034,050 has been recorded at 
Decem ber 31, 2003. 

NOTE Q - CHANGES IN ASSETS AND LIABILITIES OF AGENCY FUNDS 

The following sum m arizes the changes in the assets and liabilities of the agency funds during 
2003. 



JEFFER SO N PA RISH  ECO N O M IC D EVELO PM EN T CO M M ISSIO N 
N O TES TO  BA SIC FIN AN CIAL STA TEM EN TS 

D ecem ber 31, 2003 

NOTE Q - CHANGES IN ASSETS AND LIABILITIES OF AGENCY FUND 
(CONTINUED) 

Liabilities: 
Due to Jefferson Parish 
D epartm ent of Com m unity 
D evelopm ent: 

Drawdowns $ 425,781 
N et incom e 188,697 

Total liabilities 

A ssets: 
Cash and cash equivalents 
Notes receivable 

$ 87,785 
24,953 

$ 513,566 
213,650 

~neentN e Fund 

Balan ce 
January 1 
2003 

$ 156,680 
150,000 

$ 150,000 
3,523 

Balance 
Decem ber 31, 

2003 

$ 6,680 
146,477 

Totalassets $ $ 306.680 $ 153.523 $ 153.157 

Liabilities: 
Due to Jefferson Parish 
Incentive Fund: 

Drawdowns 
Net incom e 

$150,000 
3,180 

$ 
23 

$ 150,000 
3,157 

Total liabilities $ 15L53,180 $ 23 $ 153.1fi7 

The HU D Revolving Loan  Fund accounts for loans m ade by the Departm ent of Housing and 
Urban  Development Community Development Block Grant Loan Guaran tee Program to 
borrow ers in the community for econom ic developm ent. The funds are held for the Jefferson 
Parish D epartm ent of Com munity Developm ent. 

The Incentive Fund accounts for loans m ade by Jefferson Parish through its Incentive Fun d to 
borrow ers in the com munity for econom ic developm ent. The fu nds are held for the Jefferson 
Parish Incentive Fund. 
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JEFFER SO N PA RISH  ECO N O M IC D EVELO PM EN T CO M M ISSIO N 
N O TES TO  BA SIC FINAN C IA L STA TEM ENTS 

Decem ber 31, 2003 

NO TE R - ESCRO W  DEPO SITS 

JEDCO assists local businesses in obtainin g loans from  the Sm all Business Adm inistration. 
JEDCO collects an  application fee at th e beginning of the loan  process. These application fees 
are held in an  account until the loan  process is completed. All application fees are returned to 
the applican t even if the loan  is not obtained. Escrow deposits totaled $7,000 at December 31, 
2003. 

NO TE S - JEDCO DEVELO PM ENT CO RPO RATIO N 

On August 22, 1990, JEDCO form ed a non-profit corporation called the JEDCO Developm ent 
Corporation to operate as a Certified Development Corporation (the "Corporation") pursuan t to 
Section 504 of Title V of the Sm all Business Investm ent Act of 1958, as am ended. The 
Corp oration is to be governed by all requirem ents of Section 504. Th e Corp oration was form ed 
under the non-profit corp oration statutes of th e State of Louisiana. The Corp oration assists in th e 
growth an d developm ent of sm all business concerns in the Jefferson Parish area pur suant to 
Section 504 of the Developm ent Compan y Program  of the Sm all Business Investm ent Act of 
1958, as am ended, and it's regulations. The Corp oration has no assets or liabilities an d had no 
activity for the year ended Decem ber 31, 2003. 
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JE FFER SO N PARISH  ECO N O M IC D EV ELO PM EN T C O M M ISSIO N 
G ENERA L FUND AN D M AJO R  FUND DESCRI PTIO N S 

D ecem ber 31, 2003 

G ENERAL FUND 

To account for resources traditionally associated with JEDCO which are not required legally or 
by sound financial m an agem ent to be accoun ted for in another fund. 

SPECIAL REVENUE FUND S 

Special revenue fimds accoun t for the proceeds of specific revenue sources (other than  
expendable trusts, or for major capital projects) that are legally restricted to expenditures for 
specific purposes. 

Jefferson Edge Fun d 

The Jefferson Edge Fun d was created for th e purpose of im plem enting th e Jefferson Edge 
program which is a five year  econom ic developm ent strategic plan  for Jefferson Parish. Funding 
for the im plem entation com es from  th e State of Louisiana, Jefferson Parish an d the private sector 
through annual or multi-year  com m itm ents. 

EDA Revolving, Loan Fun d 

The EDA Revolving Loan Fun d accoun ts for the grants received from th e Econom ic 
Developm ent Agency. 

CAPITAL PROJECT FUND 

Capital project funds are used to accoun t for the acquisition and construction of major capital 
facilities other than those finan ced by proprietary funds an d trust funds. 

JEDCO W est Proceeds Fund 

The JEDCO W est Proceeds Fun d was created to accoun t for the proceeds from the sale of th e 
JEDCO W est building th at was sold in 2002. 



 

GENERAL FUN D 

STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - 
BUDGET AND ACTUAL 

For the Year Ended Decem ber 31, 2003 

REVENUES 
lntergovemmental 
Share of Jefferson Parish 
occupational licensel 

Charges for services: 
Loan processing ant 
servicing 

Rents: 
Enterp rise Center Eas~ 
Enterprise Center W esl 

Telephone charges: 
Enterprise Center Easl 
Enterprise Center W esl 

Interest 
Incentive fee., 
M iscellaneo u., 

Total revenue,, 

Current: 
Enterp rise Center East: 
Advertising and promotiot 
Dues and subscription,' 
Furniture and equipment renta 
Health benefits and taxe,' 
Postage 
Office supplies 
M aintenanc~ 
Training/semina 
M iscellaneous 
Staff salaries/bene fite 
Travel/mileage 
Com mtmicatiot 

Total Enterprise Center Easl 

Enterprise Center W est 
Advertising and promotioz 
Du es and subscriptiont 
Furniture and equipment rent~ 
Health benefits and taxe,, 
Office supplies 
M iscellaneous 
Training/Semina~ 
Staff salaries/benefit~ 
Travel/mileage 
Postage 
Communicatiol 

Total Enterp rise Center W es 

(Continued) 

Actual 
Amounts, 
Budgetary 
Basis 

$ 1,269,428 $ 1,269A28 $ 1,269,428 

125,000 

64,000 
26,350 

14,300 
8,950 
5,000 
5,000 

125,000 

30,300 
26,350 

8,000 
8,950 
5,000 
5,000 

86,892 

49,215 
25,229 

7,978 
10,829 
5,050 

500 
400 

83,400 
16,000 
1,300 
400 

35 

121 
171 

75,834 
5,010 
1,728 
4,812 
1,850 
217 

2,239 
29,085 

125 

Variance with 
Final Budget- 
Positive 
(Negative) 

(38,108) 

18,915 

(1,121) 

5,332 
19,670 



 

JEFFERSON PARISH ECONOM IC DEVELOPM ENT COM M ISSION 

GENERAL FUND 
STATEM ENT OF REVENUES, EXPENDITURE S, AND CH ANGES IN FUND  BALAN CES - 

BUDGET AND ACTUAL  (CONTINUED) 
For the Year Ended Decem ber 31, 2003 

EXPENDITURES (CONTINUED) 
Financing the Future 
Advertising and promotioJ 
Dues and subscription,' 
Health benefits and tax~~ 
Offi ce an d eq uipmen t renta 
Postage and copyint~ 
Staff salarles/benefit,, 
Training/seminaP. 
Travd/mileagc 
Communicatiot 
Offi ce supplies 

Total Financing the Futur 

Port/Transportation 
Communication,, 
Dues and subseriptionl 
Health benefits and tax~ 
Office and. equipment renta 
Offi ce supplies 
Postage and ~opyin$ 
Staff salaries/beneflt~ 
Travel/milen gc 
Training and seminar 

Total Port/Transportatiot 

Economic Development Services 
Data base analysis 
Health benefits and taxe,, 
Communieatior 
Offi ce and equipment renta 
Du es and subscription,' 
Offi ce supplies 
Staff salaries/benefit~ 
Travd/mileag~ 
Postage and copyin8 
Travel/seminal 
GIS System Implementutiol 
La. Comm . real estate database 

Special projects 
Total Economic 

Development Servic~ 

Marketing: 
Advertisin$ 
Communicationt 
Health benefits and taxc~, 

(Continued) 

285.750 

8,500 
2,500 
17.400 

3,250 
2,000 
5,675 
7,000 
1,700 
1,800 
30,825 
5.000 

Actual 
Am ounts: 
Budgetary 
Basis 

3,314 
1,417 
5,266 
6,319 
1,428 
1,953 
30,368 
3,619 

2,400 1,925 
42,550 31,091 
3,250 3,418 
21,000 18,957 
4,300 1,445 
2,900 2,369 

195,600 152,273 
2,800 1,572 
2,100 2,062 
6,000 1,221 
6,000 
2,500 2,500 
30,000 8.041 

29,775 
2,500 
15.110 

Variance with 
Final Budget- 
Positive 

(Negative) 

300 

(30 
316 
958 
~666) 
1,198 
1,064 
1,767 
378 
166 

29,070 
3,225 
14,515 

705 
(725) 
595 



O TH ER SUPPLEM EN TAL IN FO RM A TIO N 



 

JEFFERSON PARISH ECONOM IC DEVELOPM ENT COM M ISSION 
G ENERAL FUN D 

STATEM ENT OF REVENUES, EXPENDITURE S, AND CHANGES IN FUND BALAN CES - 

BUDGET AND ACTUAL (CONTINUED) 
For the Year Ended Decem ber 31, 2003 

EXPENDITURES (CONTINUED) 
Marketing (continued) 
Office arid equipment renta 
Travel/semfuan 
St aff sainries/bene fit~ 
Offi ce supplies 
Travel/mileag~ 
Postage 
Dues and subs6riptiom 

Total M arketing 

Administration 
Ac~ounting/audi 
Business developmen 
Commissioners' meeting: 
Communicatiora 
Computers 
Health benefits and taxes 
Insurancc 
Postage 
M iscellaneous 
Offi ce and equipment renta 
Seminars/conventior~ 
Staff salaries/benefits 
Offi ce supplies 
Travd/mileag~ 
Dues and subscriptiom 
Attorn ey fees 

Total Administratiot 

Capital Outla~ 

Total expenditures 

EXCESS (DEFICIENCY) OF 
REVENUES OVE R (UND ER) 
EXPENDITURES 

FUND  BALANCES - BEGINNING 

FUND BAL ANCES - ENDING 

Budgeted Amounts 
Original Final 

1,300  
500 

80,100 
1,800 
500 

5,500 
700 

1,300 
500 

80,600 
1,800 
500 

5,500 
7OO 

Actual 
Amounts, 
Budgetary 
Basis 

1,044 
80,497 
2,775 
330 

3,062 

118,800 138,285 134,518 

15,000 15,000 14,677 
400 400 40 

5,200 5,200 3,057 
5,000 5,000 4,064 
15,000 15,000 3,439 
64,900 57,800 55,328 
17,478 18,503 14,192 
4,500 4,500 2,741 
25,000 7,000 10,724 
32,000 32,000 29,808 
3,000 3,000 4,187 

313,800 316,500 316,174 
4,000 4,000 3,835 
7,00 0 7,000 6,007 
3,000 3,000 1,618 

6,500 
515,278 500,403 469,591 

Variance with 
Final Budget- 
Positive 
(Negative) 

1,571,028 1,567,878 1,405,547 162,331 

569,064 

$ 536,064 

(1) JEDCO does not budget transfer~ 

Deficiency of Revenues Under Expenditures - budget to GAA 

569.064 

486,214 $ 271,108 (2) $ (215,106~ 

(2) The amount reported as "fund balance" on the budgetary basis of accounting derives from the basis, 
accounting used in preparing JEDCO's budget. (See Note B for a description of JEDCO's budgetal 
accounting method.) This amount differs from the fund balance reported in the statement of revenm 
expenditures, an d changes in fund balances because of the cumulative effect of transactions such as t~ 
one described above 

The notes to the basic financial statem ents are an integral part of this statement. 
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JEFFERSON PARISH  ECONOM IC DEVELOPM ENT COM M ISSION 
JEFFERSON EDGE FUND 

STATEM ENT OF REVENUES, EXPENDITURE S, AND CHANGES IN FUND BALAN CES - 
BUD G ET AN D A CTUAL 

For the Year Ended Decem ber 31, 2003 

REVENUES 
Intergovernm ental: 
Share of Jefferson Parish 
occupational licenses 

State Funds 
Interest 
Restricted donations 

Total revenues 

EXPENDITURES 
Current: 
Fundraising campaign 
M arketing and promotions 
campaign  and consultant 

Projects 
Adm inistrative 
M iscellaneous 

Total expenditures 

EXCESS OF REVENUES OVER 
EXPENDITURES 

FUND BALANCES - 
BEGINNING 

FUND BALANCES - 
ENDING 

$ 80,000 $ 
100,000 

400,000 
580.000 

86,667 

80,000 
100,000 
2,500 

325.000 

206,167 103,000 
183,333 295,405 
10,000 20,000 
25,000 5,000 
511.167 423.405 

84.095 

485.764 

569.859 

(1) JEDCO does not budget transfers 

Excess of Revenues Over Expenditures - budget to GAAP 

Actual 
Am ounts, 
Budgetary 
Basis 

$ 80,000 
100,000 
1,337 

320,100 
501.437 

74,706 
163,423 
5,975 
20,889 
264,993 

Variance with 
Final Budget- 
Positive 

(1,163) 
(4,900) 
(6,063) 

28,294 
131,982 
14,025 
(15,889) 
158,412 

485.764 

312 

(2) The amount reported as "fund balance" on the budgetary basis of accounting derives from the basis of 
accoun ting used in preparing JEDCO's budget. (See Note B for a description of JEDCO's budgetary 
accoun ting method.) This amount differs from the fund balan ce reported in the statement of revenues, 
expenditures, and changes in fu nd balances because of the cumulative effect of transactions such as the 
one described above. 

The notes to the basic linancial statem ents are an integral part of this statem ent. 



 

JEFFERSON PARISH ECONOM IC DEVELOPM ENT COM M ISSION 

EDA REV OLVING LOAN FUND 

STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAN CES - 
BUDGET AN D ACTUAL 

For the Year Ended D ecem ber 31, 2003 

REVENUES 
Charges for services 
Interest 
M iscellaneous 

Total revenues 

EXPENDITURES 

Current: 
Adm inistrative 

Total expenditures 

EXCESS (DEFICIENCY) OF 
REVENUES OVER (UNDER) 
EXPENDITURES 

FUND BALANCES - BEGINNIN G 

FUND BALANCES-ENDING 

Budgeted Am ounts 

(1) JEDCO does not budget transfers 

Excess of Revenues Over Expenditures - budget to GAAP 

Actual 
Amounts, 
Budgetary 
Basis 

$ 1,500 
47,970 
9,275 
58,745 

23 
23 

58,722 

Variance w ith 
Final Budget- 
Positive 

(Negative) 

$ 1,500 
47,970 
9,275 
58,745 

$ 58,722 $ 58,722 

$ (46,644) 

$ 12,078 

(2) The amount reported as "fund balan ce" on the budgetary basis of accotmtiug derives from the basis of 
accoun ting used in preparing JEDCO's budget. (See Note B for a description of JEDCO's budgetary 
accounting method.) This amount differs from the fund balance reported in the statement of revenues, 
expenditures, and changes in fund balances because of the cumulative effect of transactions such as 
the one described above. 

Th e notes to the basic financial statements are an integral part of this statem ent. 
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JE FFER SO N PAR ISH  ECO N O M IC DEVELO PM EN T CO M M ISSIO N 
N O N M AJO R G O V ERN M EN TAL FUN D D ESCRIPTIO N S 

D ecem ber 31, 2003 

SPECIAL REVENUE FUN D S 

Special revenue funds account for the proceeds of specific revenue sources (other than 
expendable trusts, or for major capital projects) that are legally restricted to expenditures for 
specific purposes. 

The W orkforce Investm ent Board Fund was created in N ovem ber 2001 to account for the 

revenues an d expenditures of the W orkforee Investment Act (W IA) project. JEDCO was 
contracted by Jefferson Parish to m ore fully im plem ent Title I of th e W IA an d specifically to 

work directly with employers to solicit an d develop on-the-job and customized training for 
Jefferson Parish. 

CAPITAL PROJECTS FUN D 

Capital projects funds are used to account for the acquisition an d construction of major capital 
facilities other th an th ose financed by proprietary funds and trust funds. 

The Bayou Segnette Fun d was created to account for th e revenues an d expenditures of th e Bayou 
Segnette project. The purpose of the project is to provide fueling services to area recreational 
an d comm ercial boaters. 



JEFFERSO N PARISH  ECO N O M IC DEVELO PM ENT CO M M ISSIO N 

CO M BINING BALANCE SH EET 
NO NM AJO R G O VERNM ENTAL FUNDS 

D ecem ber 31, 2003 

ASSETS 
Due from other funds 
Du e from oth er governm ent~ 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts Payable 
Due to other funds 

Total Liabilities 
Fund Balances: 

Unreserved, Undesignatec 

Total Fund Balances 

TOTAL LIABILITIES AND 
FUND BALAN CES 

Special Revenue 
W orkforce 
Invesanent 
Board Fund 

$ 
8,761 

73 
8.688 

Capital Projects 
Bayou 
Segnetta 
Fun d 

20,866 

20,866 

20,866 

Total 

Nonmajor 
Governm ental 

Funds 

$ 20,866 
8,761 

29.627 

$ 73 
8,688 
8,761 

20,866 

8.761 $ 20.866 $ 29.627 

"l~e notes to the basic tinm~cial statem ents are an integral part of this statem ent. 
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JEFFER SO N PA RISH  EC O N O M IC D EV ELO PM EN T C O M M ISSIO N 
C O M B IN IN G STA TEM EN T O F REVEN UES, EX PEND ITU RE S, AN D 

CH AN G ES IN FUN D BALAN CES 
N ONM A JO R G O VERNM EN TAL FUND S 
For the Y ear Ended D ecem ber 31, 2003 

REVENUES 
Charges for service~, 
Intergovem m ental 
Parish funds 
State funds 

Total revenues 

EXPENDITURES 
Current: 
W orkforce Investm en t Boar c 

Bayou Segnette projec 
Total expenditure., 

Special Revenue 
W ork force 
Investm ent 
Board Fund 

54.134 

54.134 

74,729 

74.729 

Capital Projects 
Bayou 
Segnette 
Fun d 

$ 

22,000 
18,866 
40,866 

20,000 
20.000 

EXCESS (DEFICIENCY) OF RE VENUES 
OVER (UNDER) EXPENDITURES (20,595) 20,866 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Tran sfers oul 

Total other finan cing sources (uses 

NET CHA NGE IN FUND BALANCES 

FUND BALANCES - BEGINNIN G 

FUND BALANCES - END ING 

74,656 

(74,656) 

20,595
. 

Total 
Nonmajol 

Govem m cnta] 
Fun ds 

54,134 

22,000 
18,866 
95.000 

74,729 
20,000 
94.729 

271 

74,656 

(74,656) 

271 

$ 20,866 $ 20,866 

The notes to the basic Iinancial statem ents are an integral part of this statem ent. 
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JEFFERSO N PARISH  ECO NO M IC DEVELO PM EN T CO M M ISSIO N 

W O RK FO RCE INVESTM EN T BO ARD SPECIA L REV ENUE FUN D 
SC H ED U LE O F REV EN UES, EX PEN D ITU RE S, AN D  CH A N G ES IN FUN D  

BALANCE - BUDG ET AND ACTUA L 

For the Year Ended Decem ber 31, 2003 

REVENUES 
Charges for services 

Total revenues 

EXPENDITURES 
Current: 
M arketing campaign 
Health benefits and taxes 
M iscellaneous 
Training expen ses 
Staff salaries 
Travel/mileage 
Total expenditures 

EXCESS OF REVEN UES O VER EXPENDITURES 

FUND BALANCE - BEG INNING 

FUND BALANCE - ENDING 

1,000 
10,100 
2,000 
1,500 
54,100 

500 

1,000 
10,100 
2,000 
1,500 
54,100 

500 
69,200 69,200 

43 

Actual 
Am ounts, 
Budgetary 
Basis 

$ 54,134 
54.134 

8,547 
21,007 
1,496 

43,420 
259 

74.729 

Varian ce with 
Final Budget- 
Positive 
(Negative) 

$ (15,066) 
(15,066) 

1,000 
1,553 

(19,007) 
4 

10,680 
241 

(5,529) 

(20,595) (20,595) 

20,595 20,595 

$ $ 



 

JEFFERSO N PARISH  ECO NO M IC DEVELO PM ENT COM M ISSION 
BAY O U SEG NETTE CA PITA L PR O JE CT FUND 

SC HE D U LE O F REVE N UES, EX PEN DITURES, AND  CH AN G ES IN FUN D 

BA LA N CE - BUD G ET AN D A CTUA L 

For the Year Ended Decem ber 31, 2003 

REVENUES 
State funds 
Other Parish funds 

Total revenues 

EXPENDITURE S 
Current: 
Bayou Scgnette project 
Total expenditures 

EXCESS OF REVENUES OVER EXPENDITURE S 

FUND BALANCE - BEG INNIN G 

FUND BALAN CE - ENDING 

$ 18,866 
22,000 
40,866 

40,866 
40,866 

$ $ 

Actual 
A m ounts 

$ 18,866 
22,000 
40,866 

20,000 
20.000 

20.866 

Variance with 
Final Budget- 
Positive 

(Negative) 

20,866 
20,866 



SIN G LE AUD IT SECTIO N 



REBOW E & COM PANY*/HANFORD M . HARRISON (A Joint Venture) 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITO RS' REPORT O N COM PLIANCE AND ON 
INTERNAL CONTRO L O VER FINAN CIAL RE PORTING BASED ON AN AUDIT O F 
FINANCIAL STATEM ENTS PERFO RM ED IN  ACCO RDANCE W ITH GO VERNM EN T 

A UDITIN G STANDARD S 

Board of Com m issioners 
Jefferson Parish Econom ic Developm ent Com m ission 
Jefferson Parish, Louisiana 

W e have audited the basic financial statem ents of Jefferson Parish Econom ic Developm ent 

Commission ("JEDCO"), a component unit of Jefferson Parish, Louisiana as of and for the year 
ended Decem ber 31, 2003 and have issued our report thereon dated M arch 26, 2004. W e 
conducted our audit in accordance w ith  auditing standards generally accepted in th e United 
States of Am erica and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Com ptroller General of the United States. 

As part of obtaining reasonable assur an ce about whether JED CO 's finan cial statem ents ar c free 
of m aterial m isstatem ent, we perform ed tests of its complian ce w ith certain provisions of laws, 
regulations, contracts and grants, noncom pliance with which could have a direct and m aterial 
effect on th e determ ination of financial statem ent am ounts. How ever, providing an opinion on 

compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance that 
ar e required to be reported under Government Auditing Standards. 

nternal Control Over Financial Renortine 

In plan ning and perform ing our audit, we considered JEDCO's internal control over finan cial 
reporting in order to determ ine our  auditing procedur es for th e purpose of expressing our opinion 
on the basic financial statem ents and not to provide assur ance on the internal control over 
financial reporting. 

Our consideration of the intern al control over financial reporting would not necessarily disclose 
all m atters in the internal control over finan cial reporting th at m ight be m aterial weaknesses. A 
m aterial weakness is a condition in which th e design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in 
am oun ts that would be m aterial in relation to the basic financial statem ents being audited m ay 
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occur and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving th e internal control over 
financial reporting and its operation that we consider to be m aterial weaknesses. However, we 
noted other  m atters involvi ng th e internal control over finan cial reporting, which we have 
reported to m an agem ent of JEDCO in a separate letter dated M arch 26, 2004. 

This report is intended solely for th e inform ation an d use of th e audit committee, man agem ent, 
th e Legislative Auditor of the State of Louisiana, feder al awarding agencies an d pass-through 
entities an d is not intended to be an d should not be used by anyone oth er th an  th ese specified 
parties. Under Louisiana Revised Statute 24.513, this rep ort is distributed by the Legislative 
Auditor as a public docum ent. 

M arch 26, 2004 



REBOW E & COM PANY*/HANFORD M . HARRISON (A Joint Venture) 
CERTIFIED PUBLIC ACCO UN TAN TS 

INDEPEND ENT AUDITO RS' REPORT ON CO M PLIA N CE W ITH  

RE QUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  AND ON INTERNAL 
CONTROL OVER CO M PLIANCE IN ACCORDAN CE W ITH  

O M B CIRCULAR A-133 

Board of Comm issioners 
Jefferson Parish Econom ic Developm ent Com m ission 
Jefferson Parish, Louisiana 

Compliance 

W e have audited the compliance of Jefferson Parish Econom ic Developm ent Com m ission 

("JEDCO"), a component unit of Jefferson Parish, Louisian a, with the types of compliance 
requirements described in the U.S. Offi ce of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
December 31, 2003. JEDCO's major federal programs are identified in the Summary of Auditor's 
Results section of the accompan ying Schedule of Findings an d Questioned Costs. Complian ce with 
the requirements of laws, regulations, contracts an d grants applicable to each of its major federal 
programs is the responsibility of JEDCO's man agement. Our responsibility is to express an  opinion 
on JEDCO 's com plian ce based on our audit. 

W e conducted our  audit of complian ce in accordan ce with auditing standards gen erally accepted in 
the United States of Am eriea ; th e standards  applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and OM B Circular  A- 

133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and 
OM B Circular A-133 require that we plan  an d perform th e audit to obtain re asonable assurance 
about wheth er noncompliance with th e types of complian ce requirem ents referred to above that 
could have a direct and material effect on a ma jor federal program occurred. An audit includes 
exam ining, on a test bas is, eviden ce about JEDCO's complian ce with th ose req uirem ents and 
perform ing such other proc edur es as we considered necessary in th e circum stances. W e believe th at 
our  audit provides a reas onable basis for our  opinion. Our audit does not provide a legal 
determ ination of JEDCO 's com plian ce with th ose requirem ents. 

In our  opinion, JEDCO complied, in all m aterial respects, with  th e requirem ents referred to 

above that are applicable to each of its major federal programs for the year ended December 31, 
2003. 
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The m anagem ent of JEDCO is responsible for establishing and m aintaining effective int~m al 
control over compliance with th e r~luirem ents of laws, regulations, contracts an d grants applicable 
to federal program s. In planning an d perform ing our audit, we considered JEDCO's internal control 

over compliance with requirements that could have a direct and material effect on a major federal 
program in order to determine our auditing procedures for th e purpose of expressing our  opinion on 
complian ce an d to test an d report on th e interna l control over complian ce in accordance with OM B 
Circular A- 133. 

Our  consideration of th e internal control over complian ce would not nec essarily disclose all m atters 
in th e internal control th at might be m aterial weaknesses. A m aterial weakness is a condition in 
which the design or operation of one or m ore  of the internal control com ponents does not reduce to 
a relatively low level th e risk th at noncomplian ce with applicable requirem ents of laws, regulations, 
contracts an d gran ts that would be material in relation to a major federal program being audited may 
occur  an d not be detected with in a tim ely period by employees in th e norm al course of perform ing 
their assigned functions. W e noted no m atters involving th e internal control over complian ce an d 
its operation that we consider to be m aterial weaknesses. 

This rep ort is intended solely for the inform ation an d use of th e audit comm ittee, m anagem ent, the 
Legislative Auditor of th e State of Louisian a, federal awarding agencies an d pass-through entities 
and is not intended to be an d should not be used by an yone other  th an  these specified parties. Under 
Louisian a Revised Statute 24.513, this report is di stributed by the Legislative Auditor as a public 
doc um ent. 

M arch26,2004 



JEFFER SO N PA R ISH  ECO N O M IC D EVE LO PM EN T CO M M ISSIO N 
SCHED ULE O F EXPEND ITUR ES O F FED ERA L A W ARD S 

For the Y ear Ended D ecem ber 31, 2003 

Federal Grantor/Pass Through 
Or Gran tor/Program  Title 

Federal Gran t 
CFDA Number Number 

Federal 
Expenditures 

Departm ent of Housing an d Urban  
Developm ent - Comm unity 
Developm ent Block Grant Loan 
Fund * 14.248 B00-UC-22-0001 $ 820,964 

Special Econom ic Developm ent 
an d Dom estic Assistan ce Program s 
Long Term  Econom ic Deterioration 

(LTED) Revolving Loan Fun d * 11.307 08-39-02686 $ 780,077 

* -  Major program . 

The accompanying Notes to the Schedule of Expenditures of Federal Awards are an integral part 
of th is schedule. 
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JEFFER SO N PAR ISH  ECO N O M IC DEV ELO PM ENT CO M M ISSIO N 
N O TES TO SCH EDULE O F EX PENDITURES O F FED ERA L AW A RD S 

For the Year Ended Decem ber 31, 2003 

NO TE A - SUM M A RY O F SIGN IFICANT ACCO UN TIN G PO LICIES 

BASIS OF PRESENTATION 

The accompanying Schedule of Expenditures of Federal Awards has been prepared on the 
accrual basis of accounting. Grant revenues are recorded for f'm ancial reportin g purposes when 
JEDCO has m et the qualifications for the respective gran ts. 

NO TE B - DESCRIPTION O F G RA N TS 

Department of Housing and Urban Development (HUD) - Community Development Block 
G rant Loan Fund 

HUD provides JEDCO with  funds for loan pools which finan ce business developm ent activities 
consistent with local econom ic developm ent strategies. Loan repaym ents, interest and other 
related incom e create a revolving source of capital to stim ulate econom ic activity an d provide 
financing to busin esses when private credit is unavailable. 

Special Econom ic Developm ent and Dom estic Assistance Program s Long Term  Econom ic 

Deterioration (LTED) Revolving Loan Fund 

The Econom ic Developm ent Adm inistration provides JEDCO with  funds for loan  pools which 
fin an ce business developm ent activities consistent with  local econom ic developm ent strategies. 
Loan repaym ents, interest an d oth er related incom e create a revolving source of capital to 
stimulate econom ic activity an d provide finan cing to businesses when private credit is 
unavailable. 

NO TE C - O UTSTANDING LO AN S 

The values of loans outstanding are as follows at Decem ber 31, 2003 

EDA Revolving Loan  Fund 
HUD Revolving Loan  Fun d 

Total 

50 

$ 686,422 
702,678 

$1.389.100 



JEFFER SO N PA RISH  ECO N O M IC DEVELO PM EN T C O M M ISSIO N 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Y ear Ended D ecem ber 31, 2003 

A . SUM M A RY OF AUD ITO R 'S RESULTS 

1. The auditor's report expresses an unqualified opinion on the basic finan cial statem ents 
of JEDCO . 

2. No reportable conditions disclosed during the audit of the finan cial statem ents are 
reported in the Independent Auditors' Report on Compliance and on Internal Control 
Over Financial Reporting Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards. 

3. No instan ces of noncom plian ce m aterial to th e financial statem ents of JEDCO, which 
would be required to be reported in accordan ce w ith Government Auditing Standards, 
were disclosed during the audit. 

4. No reportable conditions relating to the audit of the major federal award programs are 
reported in th e Independent Auditors" Report on Compliance with Requirements 
Applicable to Each Major Program and on lnternal Control Over Compliance in 
Accordance with OM B Circular A-133. 

5. The auditors' report on compliance for the major federal award programs for JEDCO 
expresses an  unqualified opinion on all major federal programs. 

6. Audit findings that are required to be reported in accordance with Section 510(a) of 
OM B Circular A-133 ar e reported in this schedule. 

7. A m anagem ent letter dated M arch 26, 2004 was issued. 

8. The program s tested as major programs included: 

Long Term  Econom ic Deterioration Revolving Loan  Fund - CFDA 11.307 

Com m un ity Developm ent Block Grant Loan Fund - CFDA 14.248 

9. Th e threshold for distinguishing Type A an d Typ e B program s was $300,000 

10. JEDCO qualified as a low -risk auditee 
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JEFFER SO N PA RISH  ECO NO M IC DEVELO PM EN T CO M M ISSIO N 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Y ear Ended D ecem ber 31, 2003 

B. FINDING S - FINAN CIAL STATEM ENT AUDIT 

There were no f'm dings related to financial statem ents for the year ended December 31, 
2003. 

C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD 
PRO GRAM S AUDIT 

There were no findings related to federal awards for the year  ended Decem ber 31, 2003 
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JEFFER SO N PARISH  ECON O M IC DEVELO PM ENT CO M M ISSIO N 
SU M M ARY SCH EDU LE O F PRIO R  AUDIT FIND IN G S 

For the Y ear Ended D ecem ber 31, 2003 

STATEM ENT A 

Findine 02-1 :BUD GETARY COM PLIANCE 

Condition: This finding was a compliance finding stating that JEDCO did not am end the budgets 
for the Jefferson Edge Fund and the W orkforce Investm ent Board Fund when total budgeted 
revenues exceeded total actual revenues by five percent or m ore. 

Recommendation: W e recomm ended that JEDCO strengthen th eir m onitoring procedures of 
budget as com pared to actual for all funds during th e year  to ensure th at th e state budget law is 
being complied with . 

Current Statu s: The com plian ce finding for the W orkforce Investm ent Board w as resolved as it 
was determined that this fund is expenditure driven and would qualify for th e exemption from 

the requirement to adopt amended budgets if projected revenues or expenses deviate more than  
five percent from  the adopted budget under Louisian a Revised Statu te 39:1310. The Jefferson 
Edge Fun d budget was am ended as necessary during th e current year and was in compliance 
with state budget law. 

IN G S - 

There were no prior year findings related to federal awards 

M ANA G EM EN T LETTER 

A managem ent letter was not issued for the year ended December 31, 2002. 



JE FFER SO N PARISH  EC O N O M IC 
DEVE LO PM ENT CO M M ISSION 
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REBOW E & COM PANY*/HANFORD M . HARRISON (A Joint Venture) 
CERTIFIED PUBLIC ACCOUNTANTS 

M arch 26, 2004 

Board of Comm issioners 
Jefferson Parish Econom ic Developm ent Com m ission 
M etairie, Louisiana 

W e have audited the basic fin an cial statem ents of the Jefferson Parish Econom ic Developm ent 
Commission ("JEDCO") for the year ended December 31, 2003, and have issued our report thereon 
dated M arch 26, 2004. As part of our  audit, we considered JEDCO 's internal eontrol over finan cial 
reporting in order to determine the nature, timi ng and extent of our auditing procedures for the 
purpose of expressing an opinion on th e basic finan cial statem ents an d not to provide assuran ce on 

th e intern al control. 

However, during our  audit we becam e aware of matters tha t are opportunities for strengthening 
internal control an d operating effi ciency. The m em orandum  that accompan ies th is letter 
summ arizes our  comm ents and recom m enda tions regarding these m atters. W e previously reported 
on JEDCO's intern al control in a separately issued report entitled Independent Auditor's Report on 
Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards dated March 26, 2004. 

W e will review the status of these m atters during our  next audit engagem ent. W e have already 
discussed m any of these recomm endations with JEDCO 's m an agem ent an d have in cluded their 
responses. W e will be pleased to discuss th ese recom m en dations with you in further detail at your  
convenience, perform  an y additional study of these m atters or assist you in implem enting our  

recomm enda tions. 

Sincerely, 

Re4o~  a,u~ 
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OBSERVATIO NS, RECOM M ENDATIONS, AND 
M ANAG EM ENT'S CORRECTIVE ACTION PLAN  

1. Closing of Prior Year Revenues and Expenses 

Revenues and expenses for the year ended Decem ber 31, 2002 were not closed to fund balance 
for several funds. As a result, revenues an d expenses in those funds were substantially 
overstated. 

Procedures should be im plem ented to ensur e that prior year revenues an d expenses are closed to 
fund balan ce at th e beginning of th e subsequent year . 

M an agem ent has implem ented procedures that will ensur e that all revenues and expenses are 
closed to fund balan ce. The contact person responsible for the corrective action is the 

Controller, Cynthia Grows, who may be reached at (504) 833-1881. 

2. Beginning Fund Balances 

Beginning fund balan ces for th e year ended Decem ber 31, 2003 did not agree to the audited 

fund balan ce for December 31, 2002. Audit adjustments were posted incorrectly for the year 
ended D ecem ber 31, 2002 resulting in incorrect beginn ing fund balan ces. 

Audit adjustm ents should be recorded in the period being audited and not recorded in the 
subsequent year. Proper dating of the audit adjustments will en sure that the beginning fund 
balan ces are correct. 

Man agement has implemented procedures to post audit adjustm ents in the correct period and to 
verify that beginn ing fund balan ces agree to th e audited fund balances. The contact person 
responsible for the corrective action is th e Controller, Cyn th ia Gr ows, who m ay be reached at 
(504 ) 833-1881. 



 

O BSERVATION S, RECO M M ENDA TIO N S, AND  

M ANAGEM ENT'S CORRECTIVE ACTION PLAN (CONTINUED) 

3. M aintenance of Separate Funds 

JEDCO does not m aintain separate funds for the W orkforce Investm ent Board Special Revenue 

Fund, Jefferson Edge Special Revenue Fun d, JEDCO W est Proceeds Capital Project Fund, and 
the Bayou Segnette Capital Project Fun d. Separate bank accoun ts are maintained for the 
W orkforce Investm ent Board Special Revenue Fun d, Jefferson Edge Special Revenue Fund, 
and the JEDCO W est Proc eeds Fund. However, th e accoun ting for these funds is 
comm ingled in th e General Fun d. 

JEDCO should maintain separate funds for all special revenue and capital project funds and 
should not include these funds in the General Fun d. 

A 

As of January 1, 2004, managem ent has created separate funds for all special reven ue and 
capital project funds . The contact person responsible for the corrective action is the Controller, 
Cynthia Grows, who may be reached at (504 ) 833-1881. 

4. Bank Statem ents and Reconciliations 

Bank statem en ts and reconciliations are not reviewed by th e Executive Director or som eone 
oth er than accoun ting employees. 

Th e Exec utive Director or som eone oth er than accoun ting employees should review bank 
statem ents an d rec onciliations. Review and approval should be noted on the bank statem ents 
an d reconciliations. 

M anaeem en t's Corrective Action Plan 

Th e Exec utive Direc tor or someone oth er than accounting em ployees will review bank 
statem ents and bank reconciliations. Review an d approval will be noted on the bank statements 
and reconciliations. Th e contact person responsible for th e correc tive action is th e Controller, 

Cynthia Gr ows, who may be reached at (504) 833-1881. 



 

O BSERVA TIO N S, RECO M M END ATIO NS, AND 

M ANAGEMENT'S CORRECTIVE ACTION PLAN  (CONTINUED) 

5. Prom ises to G ive 

Observation: 

A complete and accurate schedule of prom ises to give was not m aintained during the year and 
the activity for the prom ises to give was not recorded oth er th an the receipt of paym ents. 

A com plete an d accur ate schedule of prom ises to give should be maintained during th e year  
an d the activity should be recorded in the general ledger. Also, promises to give should be 
evaluated during the year to determ ine if collectible. This review should be perform ed  by the 
Executive Director. 

M anagem ent's Corrective Action Plan  

In the future, a complete an d accurate schedule of prom ises to give will be m aintain ed an d th e 
activity will be recorded in a timely manner. Th e Executive Director will evalua te promises to 
give on a regular basis to determine the collectibility of recorded promi ses to give. The contact 
person responsible for the corrective action is th e Controller, Cynth ia Grows, who m ay be 
reached at (504) 833-1881. 

6. In-Kind Contributions 

In -kind contributions ar e not being recorded during th e year 

In -kind contributions should be recorded during the year 

M ana~em ent's Corrective Action Plan 

JEDCO will record in-kind contributions during th e year as th ey are rec eived. The contact 
person re sponsible for the corrective action is th e Controller, Cynth ia Gr ows, who m ay be 

reached at (504) 833-1881. 

7. Accrual Basis 

Observation: 

JEDCO does not maintain its books on th e modified accrual bas is of accounting. Th e books 
are maintained on the cash basis during the year an d converted to modified accrual basis at 
year-end. 



 

O BSERV ATIO N S, RECO M M ENDATIO N S, AND 

MANAGEM ENT'S CORRECTIVE ACTION PLAN (CONTINUED) 

JEDCO should m aintain its books on the m odified accrual basis of accotmting during the year. 

Beginning January 1, 2004, JEDCO will m aintain its books  on the m odified aec m al bas is on a 
m onthly bas is. The contact person responsible for th e corrective action is th e Controller, 

Cynthia Grows, who ma y be reached at (504) 833-1881. 

Fraud Policy 

Observation: 

JEDCO's Employee M anual does not include a fraud policy 

Although a fraud policy is not required, JEDCO should consider implem enting a fraud policy  

JEDCO will implem ent a fraud policy for th e year ending December 31, 2004. The contact 
person respons ible for the corrective action is the Controller, Cynth ia Gr ows, who m ay be 

reached at (504) 833-1881. 


