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To th e Board of Directors 
Young M en's Christian Association  of Greater New Orleans 

New Orlean s, Louisiana 

W e have audited the statements of financial poaition  of The Young M en's Christian Association of Great~~ 
New Orleans (a nonprofit or~ni~a~on) (the Association) as of December 31, 2003 and 2002, and the related 
statements of activities and changes in net assets, ~ d cash flows for the year thon  ended. These financial 

statem ents are the responsibility of the Association's rammgement. Our rasponm'bilityis to express an opinion  

on these financial statements based on our audits. 

W e conduced our audits in au on rdance  with audiling standards generally accepted in the United States of 

Am~ricaan dG~vernmentAuditingStandards~iasuedbyth~C~mptr~nerGenem~ ftheI-~nitedStatas . Those 
standards require that we plan and perform the audits to obtain reasonable assurance about whether the 
firmncial statements are free of m aterial m isstatem ent. An audit includes examining, c~ a test basis, evidence  

supporling the amounts an d disclosures in the financial statements. An  audit also includes assessing the 
accounting principles used an d significant estimates made by m anagement, as wvll as evaluating the overall 

financial statement presentation . W e believe that our audits provide a rmsmmbl~ basis fc~ our opinion . 

In our opinion, the financial statan ~nts refened to above present fairly, in all material respects, the financial 
position ofth~ Association  as of December 31, 2003 an d 2002, an d the changes in its net assets and cash flows 

for the years than  ended in conformity with accounting principles generally acce pted  in th e United States of 
Am erica 
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Public support: 
Contn'butions 
Allocations from United W ay 

Total public support 
Reveau~ 
Membership due~ 
Program fees 
Special evm ~, net 
Sales of supplies e~d services 
Invem nm t in~  

Insun~  pmceed~ net 
~ ns  
Total revenue 
Total public support 
end reveaue before net 
assets released from restrictions 

Net ~se~ mlm sed fzom  ms~'ic~ions 

Total public ~  and Rr~mLm 

Tem~ r~-~  
UnJ  P..~ WI~  

Pu m fly 

$ 139,143 $ S 

1,288,334 
1,094,952 
33,548 

78,313 
2,073 

1,015,301 
117,750 

223,757 
223~757 

223,757 

(229,896) 
(6,139) 

$ 139,143 
223,757 
362,900 

t,2ss,334 
1,094,952 
33,548 
78,313 
2,O73 

1,015,30t 
117,750 



 



 



Clm ge in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 
I)epreciaeon 
Gain on sale of property and equipman t, noncash 

~ ) decresse in ope~ ng  assets: 
Accotmts and other receivables 

Pre~ d expanses 
in operating liabilities: 

Account; payable 
OtheT cm ~ nt liabilities  

Net cash (used in) provided by  operating a~dvities 

Pmcheses of equipment 
Proceeds from sale of pmpe~  

Net cash provided by (used in) investing activities 

Repayment of debt an d capital leases, net 
Net cash usedin  financing activities  

Net increase (decrease) in cash 

Cash an d cash equivalents, besinning ofyesr 

231,935 

(884,117) 

22,027 

(1,920) 

269,458 

(24,437) 
6O,292 

(46,675) 

(126,9s9) 
(126,989) 

63,396 (11,558) 

159,838 171,396 



The Young Men's Christian Association of Greater New 0flea,s (the Association) is a not-for-profit 
organization established in 1852 to provide education and 1~  development and to ~,~u~,~tv he~dff~y 
lifestyles which strengthe~z family relationships in the southern Louisi~aa area The Association is a 
family of volunteers, members and staff helping the people of the ~~.,.amity aohieve their God-given 

potential through development of spirit, mind and body. 

The Association operates seven facilities which are located in Orleans, Jefferson and St. Tamrn~ y 
Parishes. In addition to the various services offered through the Association's fitness centers, the 

Associafi(m " s programs and services include, among others: 

~ Adult literacypm grazns 

~ Child care 

~ Day camp and teen leadership programs 

~ Fan~lyrelationship programs 
~ Neighborhood service program s 

~ Vocational U~ ng 

The financial statements of the Association are presented ext the accrual basis of accounting. Net assets, 

support and revenues, and expenses ate classified based on the existence or absence of d(m~-imposed 
restrictions. Accordingly, the net assets of the Associati(m and changes thezein are classified and xeported 

as follows: 

~ Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations. 
~ Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or 

will Ue m et ettlZer uy acuons oI tile Assocza~on anQ/or trte passage oI UzI~. 

~ Permanently restricted net assets - Net assets subject to donor-imposed stipulations that neither 
expixe by the passage of time nor can be fulfilled and removed by actions of the Association 
pm'suant to those stipulations. 
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1. 

All eontn~outions are considered to be available for urn'estricted use unless specifically restricted by the 

donor. Support that is restricted by the donor is reported as an increase in ~ cted net asse~ if the 
restfictkm expires in the reporting period in which the support is recognized. All other donor-restricted 

support is reported as an increase in temporarily ~  permanently restricted net assets depending ~  ~ ~ 

nature of the restriction. W hen a restriction expires, temporarily restricted net assets are reclassified to 

unrestrict~  net assets and are reported in the statements of activi~es as net assets released from 
rese ction. 

Gifts of long-lived operating assets such as land, buildings or equipment are reported as urn~ tricted 
support, unless explicit donor stipulations specify how the donated assets must be used. Gifts of long- 
lived assets with explicit restrictions that specify how the assets are to be used arid gifts of cash or other 

assets that must be used to acquire long-lived assets are reported as restricted support. Absent explicit 
donor stipulations about how long these long-lived assets must be maintained, expirations of donor 
reslrictions are reported when the donated or acquired long-lived assets are placed in service. 

Contributions of donated noncash assets (such as materials and equipment) are ~  at their fair or 
estimated values in the period received. 

Property and equipment consists of buildings, offi ce furniture and equiprmmt and leasehold 
improve rs, and is stated at cost or, if conuibuted, at fair market value at date of donation. 

Depreciation and amortization are provided on a straight-line basis ove~ the estimated useful lives of the 
related assets. The Association has established a policy c~pitalizing all expenditures for property and 

equipment in excess of $500. Buildings are depreciated ovvr 40 to 50 years; the useful lives for oth~~ 
depreciable items range from 3 to 10 years. 

Allocation of Functional Exoenses 

Expenses are summarized on a functional basis. Salaries and related payroll expenses are distributed 
based upon the time spent for each function. Distribution of all other shazed expenses is based upon 
management's estimates of the usage applicable to conducting various program  or support activities. 

o lO - 



1. 

The Asso~ation is exempt fi~n Federal inc~ e taxes under Section 501(a)(3) of the Internal Revenue 
Code and fi~m State income taxes under Section  121 (5) of Title 47 of the Louisiana Revised Statutes of 
1950. 

For ~  of the statements of cash flows, cash and cash equivalents represent demand deposits an d 
highly liquid invt'stmon ts with  an  initial maturity of three months or less. 

The preparation  of financial statements in con forndty with accounting pt-'a~iples gen erally accepted in the 
United States of America requires management to make estimates an d assumptions that affect certsin 
reported amotmts an d disclosures. Accordingly, actual results could differ from those est~ ates. 

The Association has capital lease agreements for equipment. The c~ t of the eq uipment, which is 
included  in property an d eq uipment, leased un der capital leases is $108,594 and accumulated depreciation 

on this eq uipment is $54,296, resulting in a net book value of $54,298 as of Dec, ember 31, 2003. 

Th e follow:rag is a schedule of the future minimum  lease payments under th ese ca pital lesses, an d th e 

present value of the net minimum  lease payments at December 31, 2003; 

Fiscal year en ding as December 31 
2004 

Total minimum  lease pa yments 
Less amount repres enting interest 

Present value of futm'e n'duim um  lease paymen ts 
Less current portion 

$ 17,438 
17,438 
414 

17,024 
17,024 



The Association had notes pa yable which consisted of the following as of December 31, 2003: 

Note payable to a bank with interest at 6.25% , payable in 35 

regular payments of $5,230, a final pa yment of $531,572 due in 
M ay 2006, co llateralized by a mor tgage releting to real propa rty. $ 

Less era'rent portion 

Lun g-term  portion 

Future principal pa yments are as follows: 

2O04 $ 
2005 $ 
2006 $ 

25,889 

27,686 

538,502 

592,047 

25,889 

566,158 

Temporarily reslricted  net assets of $88,121 and $99,984, as of December 31, 2003 and 2002, 
respectively, are x~ tri~ed  due to time. Permanently restricted  net assets of $28,870 of Dec.ember 31, 
2003 and 2002 relate to an operating en d~ t. 

In August 2003, the Association began participating in a defined  contn'bufion , individual account, money 

purchase retirement plan which is administered by the YMCA Retirement Fund (a separate covpor~on). 

The Association is a member of the National YM CA Organization and is responsible for paying monthly 

support to the National YMCA (National) in the form of dues. The Association has negotiated to reduce 
the pa ya ble of $594,921 by seven ty-five percent, or $446,191, which is included in miscellaneous 
income; reducing the payable to $148,730 to be  paid out in monthly installments of $2,479 beginning 
January I, 2005. 
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YOUNG M EN'S CHRISTIAN ASSO CIATION OF GREATER NEW  ORLEANS 
M ETAIRIE, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 

Grant# 

The Association participates in a number of state and federally~  8ra~t vm grm~ . The programs m-e 

subject to compliance audfls. Such audits could lead to requests for reimbursmnm3t bythe grantor agency 
for expenditures disallowed under terms of the ~ nts. The Association's management believes that the 
amount of disallow-~ ces, if a~ay, which m ay arise from  future audits, will not be material to the financial 

statem ents. 
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REPORT ON COM PLIAN CE AND ON INTERNAL CONTROL OVER FINANCIAL 
RE PORTIN G BASED ON AN AUDIT OF FINAN CIAL STATEM ENTS PERFORM ED IN 

ACCORDAN CE  W ITH GO VERNM EN TA UDITIN G STANDARDS 

To the Board of Directors 
The Youn g M en's Christian  Association of Greater New Orleans: 

W e have audited the financial statemen ts of The Young M en's Christian Association of Greater New Orleans 
(the Association) as of and for the year en ded December 31, 2003, and have issued our report thereon dated 
June 2, 2004. W e conducted our  audit in acco rdan ce with  auditing standar ds generally accepted in the 
Uni ted States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 

Complian ce 

As  part of obtainin g reas on able assurance about wheth er the Association 's finan cial stetem ents are flee of 
material ntisstaternen t, we performed tests of its comp liance with certain provisions of laws, regulations, 
contracts an d gran ts, non complian ce with which could have  a direct an d ma terial effect on th e determination 
of finan cial statem ent muoan ts. However , providing an opinion on com plian ce wi th  th ose provi sions  was not 
an objective of our audit and, accordingly, we do not express such an opinion. Th e results of our tests 
disclose d no in stances of noncompliance that are required to be reported under Gove~ ment Auditing 
Standards. 

In planning an d performing our audit, we considered the As sociation's internal eo ntrol over fins noial 
rep orting in order to determ ine our  auditing pr ocedures for th e purpose of expressing our  opinion on th e 
financial statem en ts an d not to provide assurance on th e intern al eonla'ol over finan cial reporting. Our 
con sideration of the internal co ntrol over financial rep orting would not necessarily disclose all ma tters in the 
internal co ntrol over financial reporting that might be  material weaknesses. A ma terial weakness is a 
condition in whinh the design or operation of one or mor e of the internal con trol comp onen ts does not reduce 
to a relatively low level the risk that misstatements in amounts that would be  ma terial in re lation to the 
financial statements being audited may oc cur an d not be detected wi thin a timely period by employees in the 
normal course of performing their assigned functions. W e noted no ma tters havolving the internal control 
over financial reporting and its operation that we consider to be ma terial weaknesses. 
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This report is intended solely for the i formation of the Association, the Association's managemeat, the State 
of L~ siana, the Legislative Auditor' t Offi ce, federal awarding agcmoie$ and pass-through entities, and is not 
intended to be and should not be t sed by anyone other than these specified parties. However, under 
Louisiana Revised Statue 24.513, this eport is distn'buted by the Legislative Auditor as a public docmnent.

. 

M etairie, Louisiana 
June 2, 2004 
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In our opinion, except for the none ~rrpliance described in the preceding paxagraph, the Association 
complied, in all material respects, wi( the requirements referred to above that are applicable to its major 
federal progrmns for the year ended D ~cember 31, 2003. 

Intern al Control Over Con m liance 

The management of the As sociation  is respon sthle for establishing and maintaining effective 
con trol over complian ce with the re~ uirements of laws, regulations, curran ts, and grants applicable to 
federal programs. In plam~ing an d pe "forming ore- audit, we considered the Association 's internal con trol 
over compliance with requirements could have a direct and ma terial effect on  a ma jor federal program 
in order to determine our auditing pr~ edores for the purpose of expressing oor opinion  on compliance and 
to test an d repor t on  internal con ~n, ol o~ er compliance in accor dance with OM B Cirvular A-133. 

W e noted certain ma tters involving th  : internal control over compliance an d its operation  that we ommider 
to be  reportable conditions. Repom  blc conditions involve  ma tters coming to oor  attention  relating to 
significant deficiencies in the design or operation  of the internal control over compliance that, in our 
judgment, could adversely affect th~ : Association 's ability to administer a major federal program in 
accordance wi th the app licable reqt irements of laws, regulations, contracts an d grants. Reportable 
con dition s are describe d in the accor ~anying schedule of findings an d question ed costs as 2003.1 and 
2003.2. 

A ma terial weakness is a condition  in which the design or operation of on e or  more of the internal control 
componen ts does not red uce to a 1 datively low level the risk that noncmnpliance with  applicable 
requirements of laws, regulations, c( nWacts, and grants that would be ma terial in relation  to a ma jor 
federal program being audited ma y o( cur an d not be  detected within a timely period by employees in the 
normal course of performing their a ~signed fimctions. Our consideration  of the internal con trol over 
comp lian ce would not necessarily disc rose all ma tters that might be reportable con ditions and, accordingly, 
would not neces sarily disclose all relx rtable cOnditions that are also con sidered to be  me terial weaknesses. 
However, we  believe that non e of the 1 =portable con ditions descn~ 'd above  is a ma terial weakness. 

Schedule of ~ ditmes of Federal wards 

W e have  audited the finm~ial statem ~ts of the Association  as  of and for the year ended December 31, 
2003, and ha ve  issued our  report then m  dated June 2, 2004. Our audit was performed  fur  the purpose of 
forming an op inion  on  the financia statements taken as a whole. The accompanying sohedule of 
expenditures of fed eral awards is In ;seated for  purposes of additional analysis as  required by OM B 
Circular A-13 3, Audits of States, Loc~ f Government, and Non-Profit Organizations, and is not a required. 
part of the financial statements. Such ~rformafion  has been subjected to the auditing procedures applied in 
the audit of the finan cial statements m d, in our  opinion, is fairly stated, in all ma tor ial respects, in relation  
to the financial statemen ts taken as a v hole. 

This report is intended solely for  the h ~ormation of the As sociation, the Asso ciation 's mmmgemcnt, the State 
of Louisiana, the Legislative Auditor',, Offi ce, federal awarding agvncies an d pass-through en fiti~; and is not 
intended to be and should not be  u ;ed by an yone other than these specified  parties . However, under 
Louisiana Revised Statue 24.513, this: op ort is distributed by the Legislative Auditor as  a public document. 

r~g~rvStl. 
M etairie, Louisiana 
June 2, 2004 
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THE YOUNG M EN'S CHRISTIA N ASSOCIATION OF GREATER NEW  ORLEANS 

CFDA 
Federal Grantor/Pro2ram  Title Number 

Departmun t of Housing and Urban 
Dcvclopm~ t - Community Devclopmun t 
and Block Grant - Passed through the City 
of Now Orleans 14.218 

Contract 
Num ber 

02-DHND- $18,489 
127 

Department of Health and Hum an Services - 
Passed through the Louisiana Departm ent 
of Social Services - Comm unity Response 93.558 589345 204,785 

Initiative 

Departm ent of Education - Passed through the 
State of Louisiana - Department of Social 84

.006 Services - AmeriCorps 

Department of Education - Passed through the 
State of Louisiana - Department of 
Education - Adult Basic Education 

00ASCLA- 109,334 
191701 

137,875 

Department of Education - Passed through the 
State of Louisiana - Department of Social 
Services, Offi ce of Family Support - Find 
W ork 93.558 584304 85,983 

Department of Labor- Passed through City ot 
New Orleans 17

.253 43,255 

Department of Education  - Passed through  the 
State of Louisiana - Department of Education 
-  Adult Basic Education (Civics) 84.002 19,329 

Total Federal Awards Expended $ 619#50 



~ rL~  YOUNG M EN'S CHRISTIAN ASSOCIATION OF GREATF.~  NEW  ORLEANS 

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual 
basis of accotmting, which is descrt10ed in note 1 to the Association's finandal statements for the 
year ended December 31, 2003, 

Federal awards are included in statement of activities, in revenues - grants. 



TI:~  YOUNG M EN'S CHRISTIAN ASSOCIATION OF GREATER NEW  ORLEANS 

(t) 

Schedule of Findings and Questioned 

Year on ded December 31, 2003 

O) 

Co) 

(c) 

(d) 

(e) 

(0 

The type ofreport issued on  the basic financial statements: unoualified  opinion  

Reportable conditions in intern al control were disclosed by the audit of the financial 
statements: none tea(re ed: M aterial weaknesses: no 

Non compliance which is material to the financial statem ents: n_ rio 

Reportable conditkms in internal control over major programs: yes: Material 
weaknesses: no 

The type of report issued on compliance fax major programs: oualified on inion  

Any audit findings which are required to be reported under Section  510(a) of OMB 
Circular A-133: n._q 

Department of Health and Human Services - Passed through the State of 
Louisiana - Department of Social Services - Common ity Response 
Initiative 93.558 

Deparlment of Education  - Passed through the State of Louisiana - 
Departm eat of Eduvation- Adult Basic Education  84.002A 

(h) Dollar threshold used to distinguish between Type A and Type B la'ograms: $300.000 

(i) Auditee qualified as a low-risk auditee trader Section 530 of OMB Circular A-133: 
n_ rio 

(2) Findings Relating to the Financial Stamments Reported in accordance with Government 
Auditing Standards: None 

(3) Findings and Question ed Costs relating to Federal Awards: Ye_ss 

2003.1 
Federal program and specific federal award identification: 

CTDA Title: Community Response Initiative 
CFDA Num~ : 93.558 
Federal award number: Non e 



"Charges to awards for salaries and wages, whether t~ated as direct costs cat" indirect 
costs, will be based on documented payrolls approved by a responsible official(s) of the 
organization. The distribution of salaries and wages to awards must be supported by 
personnel avtivity reports, as presenl~d in subparagraph (2), except when a substitute 
system has been approved in writing by the cognizant agency. 
(2) Reports reflecting the discibution of activity of each employee must be maintained 
for all staff members (professionals and nonprofession als) whose componsation is 
charged, in who le or in part, directly to awards. In addition, in order to support the 
allocation of indirect costs, such reports must also be maintained  for other employees 
whose work involves two or more functions or activities if a distribution of their 
compon ~tion  betweon  such function s or activities is needed in the determination of the 
~ iT-tion's indirect cost rate(s) (e.g., an employee en gaged part-time in indirect cost 
activities and pin,-time in a direct fmgtion). Reports maintained by n~ -profit 
organizations to satisfy these requirements must meet the following standards: 

o The reports must reflect an  after-the-fac~ determination of the actual activity of 
each employee. Budget estimates (i.e., estimates deterndned be fore the services 
are performed) do not qualify as support for charges to awards. 

o Each report must account for  the total activity for  which employees are 
compensated and which is required in fulfillm ent of their obligations to the 
organization. 

o The reports must be signed by  the individual employee, or by a responsible 
supervisory offi cial having first hand knowled ge of the activities performed by 
the employee, that the distnl~utinn of activity represents a reasonable estimate of 
the actual work performed by the employee  during the periods covered by the 
reports. 

o The ~ z)rts must be  prepared at least monthly an d must coincide with one or  
more pay periods." 

Condition: The Association does not have an y activity reports supporting salary charges to 
the grant. 

Questioned Costs: Questioned  costs if any cannot be  determined; the Association  charged in 
payroll related co sts. 

Context: A total of $145,115 in salaries was charged to the grant. 

Effect: Costs charged to federal funds may not be acctwate. 

Cause: The Association  needs to comply with OM B Circular A-122. 

Recommendation: W e recommend that the Association document salary costs in accordance 
wi th the standards. 

M anagement's response: W e concur with  the above an d wi ll take corrective action s on  future 
grants. Con tact Person: Louis Johnson, (504) 566-7323 

2003.2 
Federal program and specific federal award identification: 

CTDA Title: Adult Bas ic Education 
CFDA Numbe r: 84.002A 
Federal award number: None 

8 



Criteria: In accordance with OM B Circular A-122, Cost Principles for Non-Profit 
Organizations, Attachment B, section 7, Compensation, support for salaries an d wages must 
be as follows. 

~ "Charges to awards for salaries and wage s, whether Ueated as direct costs or indirect 
costs, will be based on documented payrolls approved by a responsible official(s) of the 
organization . The dis~ on tion of salaries and wage s to awards must be supported by 
personnel activity reports, as prescribed in subparagraph (2), except whta a substitute 
system has beea approved in writing by the cognizant agency. 

~ (2) Reports reflecting the dism'bution  of activity of each employee must be maintained 
for all staff members (professionals and nonprofessionals) whose compensation  is 
charged, in whole or in part, directly to awards. In addition, in order to support the 
allocation  of indirect costs, such reports must also be ~  for  other employees 
whose work involves two or  more functions or activities if a distribution  of their 
corapeus ation between such fanction s or  activities is needed in the determination  of the 
or~ni~tion 's indirect cost rate(s) (e.g., an  employee engaged pert-time in indirect cost 
activities and part-time in a direct function). Reports maintained  by non -profit 
organizations to satisfy these requirements must meet the following standards: 

o The reports m ust reflect an aftor -the-fact determination  of the actual activity of 
each employee. Budget estimates (i.e., estimates determined  be fore the services 
are perfccmed) do not qualify as support for charges to awards. 

o Each report must account for  the total activity for which employees are 
compensated and which is required in fulfillment of their obligations to the 
or ganization . 

o The repor ts must be signed by the individual employee, or  by a re sponsible 
supervisory official having first hand knowledge of the activities performed by  
the employee, that the distribution of activity represents a reasonable estimate of 
the actual work performed by the employee during the periods covered by  the 
w~ ts. 

o The reports must be  prepared at least monthly and must co incide with on e or  
raore pay periods." 

Condition: The Association  does not ha ve any activity reports supporting salary charges to 
th e grant. 

~ue~uonea t.osrs: Muesuon en  co sts it any cannot ce  aecerm mea; m e Asso~an on cus rgco  m  
payroll related costs. 

Context: A total of $87,972 in salaries was charged  to the gran t. 

Effect: Costs charged to federal funds ma y not be  accurate. 

Cause: The Association  needs  to comply with OM B Circular A-122. 

Recommendation: W e reconmaen d tha t the Association  documen t salary costs in accordance 
with the standards. 

M anagement's response: W e concur with the above an d will take corrective actions on future 
grants. Contact Person : Louis Johnson, (504) 566-7323 



Ti:I~ YOUNG M EN'S CItRISTIAN ASSOCIA TION OF GREATER NEW  ORLEANS 

Federal program and specific federal award identificagon: 
CFDA Title: AmeriCorps 

CFDA Number: 84.006 
Federal award numbor : None 

Criteria: In accordance with OM B Circular A-122, Cost Principles for  Non-Profit Organizaticcts, 
Attaoinnon t B, section  7, Compensation, support for salaries and wages must be as follows. 

"Charges to awanls for  salaries and wa ges, w~  treated as  direct costs or  indirect 
costs, will be  based on  ~ ted payrolls apwoved by a responsible official(s) of the 
organization. The distribution  of salaries and wages to awards must be  supported by 
~ el a~ivity reports, as prescribed in subperagraph (2), except when a substitute 
system  has been approved in writing by the co eniTant agency. 
(2) Reports ref[ect~g the di,qribution  of activity of each employee must be maintained 
for all staff members (professionals and nonwofession als) whose ~ tion is 
charged, in whole or  in part, directly to awards. In addition, in order to support the 
allocation  of indirect costs, such reports must also be  maintained for other employees 
whose work involves two or  more function s or  activities if a distribution of th eir 
compensation  between such functions or  activities is needed in the determination  of the 
organiTAtion 's indirect cost rate(s) (e.g., an employee engaged part-~me in indirect cost 
activities and part-time in a direct fun~ on ). Reports maintained by  non -profit 
organizations to satisfy these requirements must meet the following standards: 

o The reports m ust reflect an  after-the-fact determ ination of the actual activi ty of 
each employee. Budget estimates (i.e., estimates determined before the services 
are performed) do not qualify as support for charges to awards, 

o Each report must ac count fox the total activity for which employees are 
compensated an d which is required in fulfillment of their obliga tions to the 
organization. 

o The ~  must be  signed by the individual employee, or by  a responsible 
supervtsor y om claJ flayin g nrst nasa lmOWlco ge  oz r.ne acuv313es penorme~ ey 
the employee, that the dislribution  of ac tivity represents a reasonable estimate of 
the actual work performed by the employee during the periods covered by the 
reports. 

o The reports must be  prepared at least monthly an d must co incide with on e or 
more pay periods." 

Condition: The Association  does not have any activity reports supporting salary charges to 
the grant. 

Questioned Costs: Questioned costs if any cannot be determined; the Association charged in 
payroll related costs. 

Context: A total of $128,851 in salaries was charged to the grant. 

Effect: Costs charged to federal funds may not be  accurate. 
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Cause: The Association needs to comply with OM B Circular A-122. 

Recommendation: W e recommend that the Association  document salary costs in accordance 
wi th the standards. 

M anagement "s response: W e concur wi th the above and wi ll take corrective actions on  fittme 
grants. Contact Person: Louis Johnson, (504) 566-7323 

2002,~ 
Federal program and specific federal award identification: 
CFDA Title: Adult Basic Education  
CFDA I~anbe1": 84.002A 
Federal award mmflx~: Non e 

Criteria: In accordance wi th OM B Circular A-122, Cost Principles for Non -Profit 
Organizations, Attachment B, section  7, Compensation, support for salaries and wages must 
be as follows. 

"Charges to awards for salaries and wages, whether treated as direct costs or indirect 
costs, will be based on  docannonted payrolls approved by a responsible offi~ d(s) of the 
organization. The distribution  of salaries and wages to awards must be supported by 
personnel activity reports, as prescribed in subparagraph (2), except when a substitute 
syste~  has beon  approved in writing by the cognizant agency. 
(2) Reports reflecting the distn~ufion of activity of each employee must be  maintained 
for all staff members (professionals and nonprofession als) whose compensation is 
charged, in whole or in part, directly to awards. In addition , in order to support the 
allocation of indirect co sts, such reports must also be maintained for  other employees 
whose work involves two or more functions or activities if a distribution  of their 
compensation  between such functions or  activities is needed in the determination  of the 
organiT~tion ~s indirect co st rate(s) (e.g., an employee engaged part-time in indirect cost 
activities and part-time in a direct function). Reports maintained by non-prellt 
organizations to satisfy these requirements must meet the following standards: 

o The reports must reflect an aflor-the-fac t determination  of the actual activity of 
each employee. Budget estimates (i.e., estimates determined be fore the services 
are performed) do not qualify as support for charges to awards. 

o Each report must accoon t for  the total activity for which employees are 
co mpensated  and which is required in fulfillment of their obligations to the 
organization. 

o The reports must be  signed by the individual employee , or by a responsible 
supervisory offi cial having first hand knowled ge of the activitiea  performed by 
the employee, that the distribution of activity represents a reasonable estimate of 
the actual work performed by  the employee during the periods covered by  the 
reports. 

o Th e reports must be  prepared at least mon thly and must coincide wi th one or  
more pay periods." 

Condition: Th e As sociation  does not have an y activity reports supporting salary charges to 
the grant. 

Questioned Costs: Questioned costs if any cannot be  determined; the As sociation  charged in 
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Context: A total of $134,025 in salaries was charged to the grant. 

Effect: Costs charged to federal fimds may not be accurate. 

Cause: The Association needs to comply with OM B Circular A-122. 

Recommendation: W e recommend that the Association document salary costs in accordance 
with the standards. 

M anagenumt's re~ponae: W e concur with the above and will take corrective actions on future 
grants. Contact Person: Louis Johnsc~ (504) 566-7323 
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