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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Young Men’s Christian Association of Greater New Orleans
Newl Orleans, Louisiana

We have audited the statements of financial position of The Young Men’s Christian Association of Greater
New Orlearis (2 nonprofit organization) (the Association) as of December 31, 2003 and 2002, and the related
statements of activities and changes in net assets, and cash flows for the year then ended. These financial

 statements are the responsibility of the Association’s management. Our responsibility is to express an opinion

on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards, issued by the Comptroiler General of the United States. Those
standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall -

financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. |

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Association as of December 31, 2003 and 2002, and the changes in its net assets and cash flows
for the years then ended in conformity with accounting principles generally accepted in the United States of
America.

2324 Severn Avenue , Suite A +  Metairie, LA70001 - TeI;EM.BB?.SBQO + Fax: 504.834.3609




In accordance with Government Auditing Standards, we have also issued our report dated June 2, 2004 on our
consideration of Association’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of our audit. . :

Our audits were made for the purpose of forning an opinion on the financial statements taken as a whole. The -
Schedule of United Way Funded Activities included in the supplemental information section of this reportis
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such
information has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and, accordingly, we ¢xpress no opinion on it.

Postlothwarte ~ /(/&#e/t/:'//&.’

Metaitie, Louisiana
June 2, 2004




CURRENT ASSETS
Cash and cash equivalents |

Promises to give, net
Accounts receivable
Grants receivable
Prepaid expenses
Total current assets
NON T
Restricted cash and cash equivaleats
Property and equipmeat:
Land
Buildings
Fumniture and equipment
Automobriles
Leasehold improvements
Less accunmlated depreciation
Total property and equipment, net

JOTAL ASSETS

2003

5 30,011
96,224

121,692

80,962

02 208

421,187

193

972,618
3,398,555
1,139,234

56,264

227,061
1,615
4,178,037

5 4,792,447

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Defared revenue
Current portion of capital Jease obligations
Current portion of long-term debt
Total current Liabilities

NONCURRENT LIABILITIES
Other payables - National dues
Capital lease obligations, net of current portion
Long-term debt, net of current portion
Total current habilities

TOTAL LIABILITIES

NET ASSETS
Unrestricted:
Undesignated
Designated
Total unrestricted
Temporarily restricted
Permanently restricted
TOTAL NET ASSETS

TOTAL LIAB ETS

The accompanying notes are an integral part of these statements.

_—rrr—————— — —
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2002

s 123,701

99,984
91,716
129,205
90,378

534,984

36,137

1,142,923
5,194,033
1,854,475
36,264
658,750
3,797,265

3,149,180
$ 5,720,301

$ 569246 § 755320
15,158 277430

21,430 29,077

17,024 57,798

25,889 76,343

- 648,747 1,195,968
148,730 603,353

- 31,166

566,158 1,427,928
714,888 2,062,447
1,363,635 3,258,415
3,119,106 2,314,012
192,715 19,020
311,821 2,333,032
88,121 99,984
28,870 28,870

3,428 812 2,401,886

$ 4792447 § 5720301




THE YOUNG MEN'S CHRISTIAN ASSQCIATION

PUBLI T AND
Public support:
Contributions
Allocations from United Way
Total public support
Revenue:
Membership dues
Program fees
Special events, net
Sales of supplies and services
Gain on sale of property and equipment
Investment income
Grants
Miscellaneous
" Total revenue
Total public support
and revenue before net
assets released from restrictions
Net assets released from restrictions
Total public support and revenue

EXPENSES
Program services:

Physical

Program

Occupancy
Support services:
s dministration
Total expenses

CHANGE IN NET ASSETS

NET ASSETS:
BEGINNING OF THE YEAR

END OF THE YEAR

5,007,079 (11,863)

456,816 -
2,074,398 -
640,534 -

856,542 -~
4,028,290 -

978,789 (11,863)

2,333,032 99,984

b 3i3”I821 $ 38,121  §

OF GREATER NEW ORLEANS
J LS AND CHANGES IN NET ASSETS
D ER 31, 2003 AND 2002
2003

Temporarily Permanently
Unrestricted . Restricted  Restricted

$ 228722 % - 3 -

- 208,000 -

228,722 208,099 -

828,737 - -

1,186,025 - -

51,059 - .

35,007 - -

884,117 - -

619 - -

1,115,759 - -

457,072 - -

4,558,395 - -

4,787,117 208,099 -

219,962 (219,962)

28,870

é

28,870

Total

$ 228,722
208,099
436,821

*

828,737
1,186,025
51,059
35,007
884,117
619
1,115,759
457,072

4,558,395

4,995,216

4,995,216

456,816
2,074,398
640,534

856,542

4,028,290

966,926

2,461,886

$ 34283812

Continued
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STATEME

Allocations from United Way

Total public support
Revenue:

Membership dues

~ Program fees

Special events, net

Sales of supplies and services
Investment income

Granis

. Insurance proceeds, net

Miscellaneous
Total revenue
Total public support
and revenue before net
assets released from restrictions

~ Net assets released from restrictions

Total public support and revenue

'EXPENSES

Physical
Program
Occupancy

Support services:
- Administration

Total expenses

T

DF A CTIVITIES AND CHANGES IN NET LAs CONTINUERL
ENDED DE ER 3
2002
Temporarily Permanently
_Unrestricted _ Restricted Restricted Total

$ 139143 S $ - 139,143

- 223,757 , 223757

139,143 223,757 ; 362,900

1,288,334 ] 1,288,334

1,094,952 ] 1,004,952

33 548 - 33,548

78,313 . 78,313

2,073 - 2,073

1,015,301 - 1,015,301

117,750 - 117,750

42,694 - 42,694

3,672,065 ; 3,672,965

3,812,108 223,757 - 4,035,865

229896 (229,896) -

4,042,004 (6,139) - 4,035,865

553,015 . 553915

1,990,412 - 1,000,412

742,578 ; 742,578

1,037,687 - 1,037,687

4,324,592 : 4,324,592
(282,588) (6,139) - (288,727) -

2,615,620 106,123 28,870 2,750,613

$ 2333032 § 99984 § 28870 461,886

'S
OF GREATER NEW ORLEANS

The accompanying notes are an integral part of these statements,
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THE YOUNG MEN'S CHRISTIAN ASSOCIATION
OF GREATER NEW ORLEANS

STA OF CASH FLOWS

ED D MBER 31, 2003 AND 2002

2003
OPERATING ACTIVITIES '
Change in net assets 3 066,926
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation - 231,935
Gain on sale of property and equipment, noncash (884,117)
(Increase) decrease in operating assets:
Accounts and other receivables 22,027
Prepaid expenses (1,920)
Increase in operating liabilities:
Accounts payable (186,074)
Other current habilities (262,219)
Net cash (used in) provided by operating activities (121,142)
INVESTING ACTIVITIES
Purchases of equipment (46,675)
Proceeds from sale of property 1,670,000
Net cash provided by (used in) investing activities 1,623,325
FINANCING ACTIVITIES
Repayment of debt and capital leases, net
Net cash used in financing activities
Net increase (decrease) in cash 63,396
Cash and cash equivalents, beginning of year 159,838
Cash and cash equivalents, end of year $ 223,234
RECONCILIATION TO THE STATEMENT OF FINANCIAL POSITION:
Cash and cash equivalents, unrestricted 3 30,011
Cash and cash equivalents, restricted 193,223
Total cash and cash equivalents 3 223,234

The accompanying notes are an integral part of these statements.

2002

$ (288,727)

269,458

(24,437)
60,292

104,494

35,241
156,321

(40,890)

(40,890)

(1,438,787) (126,989)
(1,438,787) (126,989)

(11,558)
171,396
$ 159,838
$ 123,701
36,137

$ 159,838
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YO EN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS
METAIRIE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

Sum of S cant Accounting Policies

Organization

The Young Men’s Christian Association of Greater New Orleans (the Association) is a not-for-profit
organization established in 1852 to provide education and leadership development and to promote healthy
lifestyles which strengthen family relationships in the southern Louisiana area. The Association is a
family of volunteers, members and staff helping the people of the community achieve their God-given
potential through development of spirit, mind and body.

The Association operates seven facilities which are located in Orleans, Jefferson and St. Tammany
Parishes. In addition to the various services offered through the Association’s fitness centers, the
Association’s programs and services inchide, among others:

*  Adult hiteracy programs

®  Child care

* Day camp and teen leadership programs
*  Family relationship programs

" Neighborhood service programs

® Vocational training

Basis of Accounting and Presentation

The financial statements of the Association are presented on the accrual basis of accounting. Net assets,
support and revenues, and expenses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, the net assets of the Association and changes therein are classified and reported
as follows:
" Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.
= Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or
will be met either by actions of the Association and/or the passage of time.
= Permanently restricted net assets - Net assets subject to donor-imposed stipulations that neither
cxpire by the passage of time nor can be fulfilled and removed by actions of the Association
pursuant to those stipulations. |
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS
METAIRIE. LOUISIANA |

NOTES TO FINANCIAL STATEMENTS
Summary of Significant Accounting Policies (continued)
Contributions

All contributions are considered to be available for unrestricted use unless specifically restricted by the
donor. Suppott that is restricted by the donor is reported as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-restricted
support is reported as an increase in temporarily or permanently restricted net assets depending on the
nature of the restriction. When a restriction expires, temporarily restricted net assets are reclassified to
unrestricted net assets and are reported in the statements of activities as net assets released from
restriction.

Gifts of long-lived operating assets such as land, buildings or equipment are reported as unrestricted
support, unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-
lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other
assets that must be used to acquire long-lived assets are reported as restricted support. Absent explicit
donor stipulations about how long these long-lived assets must be maintained, expirations of donor
restrictions are reported when the donated or acquired long-lived assets are placed in service.

Contributions of donated noncash assets (such as matenals and equipment) are rccorded at their fair ot
estimated values in the period received.

and Equi t

Property and equipment consists of buildings, office fumiture and equipment and leaschold
improvements, and is stated at cost or, if contributed, at fair market value at date of donation.
Depreciation and amortization are provided on a straight-line basis over the estimated useful lives of the
related assets. The Association has established a policy capitalizing all expenditures for property and
equipment in excess of $500. Buildings are depreciated over 40 to 50 years; the useful lives for other
depreciable items range from 3 to 10 years.

Allocation of Functional Expenses

Expenses are summarized on a functional basis. Salaries and related payroll expenses are distributed
based upon the time spent for each function. Distnbution of all other shared expenses is based upon
management's estimates of the usage applicable to conducting various program or support activities.

-10 -
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEA]
T L, SIANA

NOTES TO FINANCIAL STATEMENTS

S of S nt Accounting P ntinu

Income Taxes

The Association is exempt from Federal income taxes under Section 501(a)(3) of the Internal Revenue
Code and from State income taxes under Section 121 (5) of Title 47 of the Louisiana Revised Statutes of
1950.

ash Ivalents

For purposes of the statements of cash flows, cash and cash equivalents represent demand deposits and
highly liquid investments with an initial maturity of three months or less.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
Umited States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

CnE'itnl Leases

The Association has capital lease agreements for equipment. The cost of the equipment, which is
included in property and equipment, leased under capital leases is $108,594 and accumulated depreciation
on this equipment is $54,296, resulting in a net book value of $54,298 as of December 31, 2003.

The following 1s a schedule of the future minimum lease payments under these capital leases, and the
present value of the net minimum lease payments at December 31, 2003:

Fiscal year ending as December 31: |
2004 $ 17,438
Total minimum lease payments 17,438
Less amount representing interest 414
Present value of future minimum lease payments 17,024
Less current portion 17,024

- Noncurrent portion of leases payable $ -

~11 -
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS
METAIRIE, LOUISIANA

N O FINANCIAL STATEMENTS

Notes Pavable

The Association had notes payable which consisted of the following as of December 31, 2003:

Note payable to a bank with interest at 6.25%, payable in 35
regular payments of $5,230, a final payment of $531,572 due in

May 2006, collateralized by a mortgage relating to real property. $ 592,047
Less current portion | 25,889
Long-term portion $ 566,158

Future principal payments are as follows:

2004 $ 25,889
2005 $ 27,686
2006 $ 338,502

Restricted Net

Temporarily restricted net assets of $88,121 and $99,984, as of December 31, 2003 and 2002,
respectively, are restricted due to time. Permanently restricted net assets of $28,870 of December 31,
2003 and 2002 relate to an operating endowment.

Employee Benefits

In August 2003, the Association began participating in a defined contribution, individual account, money
purchase retirement plan which is administered by the YMCA Retirement Fund (a separate corporation).

National YMCA Organization

The Association is a member of the National YMCA Organization and is responsible for paying monthly
support to the National YMCA (National) in the form of dues. The Association has negotiated to reduce
the payable of $594,921 by seventy-five percent, or $446,191, which is included in miscellaneous
income; reducing the payable to $148,730 to be paid out in monthly installments of $2,479 beginning
January 1, 2005.

_12 -




YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS
METAIRIE, LOUISIANA

N S TO FINANCIAL STATEMENTS
7. Grants

The Association participates in a number of state and federally-assisted grant programs. The programs are
subject to comphiance audits. Such audits could lead to requests for reimbursement by the grantor agency
for expenditures disallowed under terms of the grants. The Association’s management believes that the
amount of disallowances, if any, which may arise from future andits, will not be material to the financial
statements.

-13 -
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
The Young Men’s Christian Association of Greater New Orleans:

We have audited the financial statements of The Young Men's Christian Association of Greater New Orleans
(the Association) as of and for the year ended December 31, 2003, and have issued our report thereon dated
June 2, 2004. We conducted our audit in accordance with auditing standards generally accepted m the
United States of America and the standards applicable to financial audits contammed in Government Auditing
Standards, 1ssued by the Comptroller General of the United States.

Cormmmpliance

As part of obtaining reasonable assurance about whether the Association’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect cn the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests

disclosed no instances of noncompliance that are required to be reported under Government Auditing
Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Association’s mnternal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material weakness 1s a
condition in which the design or operation of one or more of the internal control components does not reduce
to a relatively low level the risk that misstatements in amounts that would be matenal 1n relation to the
financial statements being audited may occur and not be detected within a timely pericd by employees in the
normal course of performing their assigned functions. We noted no matters mvolving the internal control
over financial reporting and its operation that we consider to be matenal weaknesses.

1

2324 Severn Avenue , Suite A - etairie, LA 70001  »  Tel: 504.837.5990 -+  Fax: 504.834.3609



This report is intended solely for the 1

ormation of the Association, the Association’s management, the State

of Louisiana, the Legislative Auditor’s Office, federal awarding agencies and pass-through entities, and 1s not

intended to be and should not be
Louisiana Revised Statue 24.513, this

FbsttetP wnie v

Metairie, Louisiana
June 2, 2004

by anyone other than these specified parties. However, under
is distributed by the Legislative Auditor as a public document.
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REPORT ON COMPLIANCE REQUIREMENTS APPLICABLE Tt} THE MAJOR
- PROGRAM, ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133 AND SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

To the Board of Directors
The Young Men’s Christian Association of Greater New Orleans:

Compliance
We have audited the compliance of The Young Men’s Christian Association of Greater New Orleans (the
Association) with the types of compliance requirements described in the U §. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to its major federal programs
for the year ended December 31, 2003. The Association’s major federal programs are identified in the
summary of auditors’ results section] of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to its major federal

programs 1s the responsiblhty of Association’s management. Qur responsibility is to express an
¢ based on our audit. '

in accordance with auditing standards generally accepted in the

United States of America; the stan applicable to financial audits contained in Government Auditing

Standards, issued by the Comptrolier| General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non{Profit Organizations. Those standards and OMB Circular A-133

require that we plan and perform the [audit to obtain reasonable assurance about whether noncompliance

with the types of compliance requirements referred to above that could have a direct and material effect on

a major federal program occurred. audit includes examining, on a test basis, evidence about the

Association’s compliance with those requirements and performing such other procedures as we considered -
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.. Qur .
audit does not provide a legal determination on the Association’s compliance with those requirements.

As described in items 2003.1 and 200B.2 in the accompanying schedule of findings and questioned costs,
- the Association did not comply with|the requirements regarding allowable costs regarding salaries and
related expenses that are applicable tq its major programs: Department of Health and Human Services -
Passed through the State of Louisianal— Department of Social Services — Community Response Initiative
93.558 and Department of Education - Passed through the State of Louisiana — Department of Education -
Adult Basic Education 84.002A. Compliance with such requirements is necessary, in our opinion, for the

Association to comply with the requirements applicable to those programs. - |

. 3
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In our opinion, except for the non lisnce described in the preceding paragi-aph, the Association
complied, in all matenial respects, with the requirements referred to above that are applicable to its major
federal programs for the year ended Dpcember 31, 2003. .

Internal Control Over Compliance

The management of the Associati
control over compliance with the

federal programs. In planning and
over compliance with requirements
in order to determine our auditing
to test and report on internat control

is responsible for establishing and mamtmnmg cﬂ'echvc mternal
uirements of laws, regulations, contracts, and grants applicable to
orming our aud:lt, we considered the Association’s internal control
could have a direct and material effect on a major federal program
2dures for the purpose of expressing our opinion on compliance and

compliance in accordance with OMB Circular A-133. .

We noted certain matters involving the internal control over compliance and it3 operation that we consider
to be reportable conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design| or operation of the mtemal control over compliance that, in our
judgment, could adversely affect the Association’s ability to administer a major federal program in
accordance with the applicable ts of laws, regulations, contracts and gramts. Reportable
conditions are described in the accompanying schedule of findings and qumhoned costs as 2003.1 and
2003.2,

A material weakness is a condition in|which the design or operation nf one or more 0f the internal control
components does not reduce to a rnelatively low level the risk that noncompliancc with applicable
requirements of laws, regulations, coniracts, and grants that would be material i relation to a IIIEI]DI' -
federal program being audited may ogeur and not be detected within a timely period by employees in the
normal course of performing thclr assigned functions. Our consideration of the internal control over
compliance would not necessarily disclose all matters that might be reportable conditions and, accordingly,
would not necessatily disclose all ble conditions that are also considered to be material weaknesses.
However, we believe that none of the feportable conditions described above is a material weakness.

Schedule of Expenditures of Federal Awards |

We have audited the financial sta ts of the Association as of and for the year ended December 31,
2003, and have issued our report th dated June 2, 2004. Our audit was performed for the purpose of
forming an opinion on the financia] statements taken as a whole. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the financial statements. Such finformation has been subjected to the auditing procedures applled in
the audit of the financial statements and, in our opinion, is fairly stated, in all material res-'.pects in relation
to the financial statements taken as a whole.

This report is intended solely for the information of the Associﬁtion, the Association’s management, the State

of Louisiana, the Legislative Auditor’s Office, federal awarding agencies and pass-through entities, and is not
mtended to be and should not be used by anyone other than these specified parties. However, under

Louisiana Revised Statue 24.513, this report is distributed by the Legislative Auditor as a public document.

" Postethwde « Netbord e

_Meté:irie, Louisiana
‘June 2, 2004




THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS

Schedule of Expenditures of Federal Awards

For the year ended December 31, 2003

Federal Grantor/Program Title

Department of Housing and Urban
Development - Community Development
and Block Grant - Passed through the City
of New Orleans

Department of Health and Human Services -
Passed through the Louisiana Department
of Social Services — Community Response
Initiative

Department of Education — Passed through the
State of Loutsiana — Department of Social
Services - AmeriCorps

Department of Education - Passed through the
State of Louisiana - Department of
Education — Adult Basic Education

Department of Education — Passed through the
State of Louisiana — Department of Social
Services, Office of Family Support — Find
Work

Department of Labor — Passed through City of
New Orleans

Department of Education — Passed through the
State of Louisiana — Department of Education
— Adult Basic Education (Civics)

Total Federal Awards Expended

See accompanying notes to Schedule of Expenditures of Federal Awards.

CFDA Contract
Number Number Expenditures
02-DHND- $ 18,489
127
14.218
03.558 589345 204,785
84.006 00ASCLA- 109,334
191701
84.002A VO002A010018 137,875
93.558 584304 85,983
17.253 43,255
84.002 19,329
$ 619,050




(1)

THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS
Notes to Schedule of Expenditures of Federal Awards
December 31, 2003

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of the federal
awards of The Young Men’s Christian Association of Greater New Orleans (Association).
Association’s reporting entity is defined in note 1 to the financial statements for the year ended
December 31, 2003. All federal awards reccived from federal agencies are included on the
schedule.

(2) Basis of Amunﬁng

)

The accompanying Schedule of Expenditures of Federal Awards is presented. using the accrual
basis of accounting, which is described in note 1 to the Association's financial statements for the
year ended December 31, 2003,

Relationship to Financial Statements
Federal awards are included in statement of activities, in revenues — grants.




THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS

Schedule of Findings and Questioned Costs
Year ended December 31, 2003

(1) Summary of Auditors’ Results
(a) The type of report issued on the basic financial statements: unqualified opigion
(b) Reportable conditions in internal control were disclosed by the audit of the ﬁnanczal
| statements: none reported; Material weaknesses: no
{(c) Noncompliance which is material to the financial statements: no
(d) Reportable conditions i internal control over major programs: yes; Matenal
weaknesses: no
(¢) The type of report issued on compliance for major programs: gualified opinion
() Any audit findings which are required to be reported under Section 510{a) of OMB
Circular A-133: no
(g) Major program:
Department of Health and Human Services — Passed through the State of
Louisiana — Department of Social Services — Commumity Response
Initiative 93.558
Department of Education — Passed through the State of Louisiana —
Department of Education — Adult Basic Education 84.002A
(h)  Dollar threshold used to distinguish between Type A and Type B programs: $300,000

()

Auditee qualified as a lﬂw-riék auditee under Section 530 of OMB Circular A-133:
ho

(2) Findings Relating to the Financial Statements Reported in accordance with Government
Auditing Standards: None

(3) Findings and Questioned Costs relating to Federal Awards: Yes

2003.1

Federal program and specific federal award identification:

CFDA Title: Community Response Initiative
CFDA Number: 93.558
Federal award number: None

Criteria: In accordance with OMB Circular A-122, Cost Principles for Non-Profit
Organizations, Attachment B, section 7, Compensation, support for salaries and wages must
be as follows.

7




»  “Charges to awards for salaries and wages, whether treated as direct costs or indirect
costs, will be based on documented payrolls approved by a responsible official(s) of the
organization. The distribution of salaries and wages to awards must be supported by
personnel activity reports, as prescribed in subparagraph (2), except when a substitute
system has been approved in writing by the cognizant agency.

= (2) Reports reflecting the distribution of activity of each employee must be maintained
for all staff members (professionals and nonprofessionals) whose compensation is
charged, in whole or in part, directly to awards. In addition, in order to support the
allocation of indirect costs, such reports must also be maintained for other employees
whose work involves two or more functions or activities if a distribution of their
compensation between such functions or activities is needed in the determination of the
organization's indirect cost rate(s) (e.g., an employee engaged part-time in indirect cost
activitiecs and part-time in a direct function). Reports maintained by non-profit
organizations to satisfy these requirements must meet the following standards:

© The reports must reflect an after-the-fact determination of the actual activity of
each employee. Budget estimates (i.e., estimates determined before the services
are performed) do not qualify as support for charges to awards.

o Each report must account for the total activity for which employees are
compensated and which is required in fulfillment of their obligations to the
organization.

o The reports must be signed by the individual employee, or by a responsible

- supervisory official having first hand knowledge of the activities performed by
the employee, that the distribution of activity represents a reasonable estimate of
the actual work performed by the employee during the periods covered by the
reports.

© The reports must be prepared at least monthly and must coincide. with one or
more pay periods.”

Condition: The Association does not have any activity reports supporting salary charges to
the grant.

Questioned Costs: Questioned costs if any cannot be determined; the Association charged in
payroll related costs.

Context: A total of $ 145,115 in salaries was charged to the grant.
Effect: Costs charged to federal funds may not be accurate.
Cause: The Association needs to comply with OMB Circular A-122.

Recommendation: We recommend that the Association document salary costs in accordan
with the standards. -

Management’s response: We concur with the above and will take corrective actions on future
grants. Contact Person: Lous Johnson, (504) 566-7323

2003.2

Federal program and specific federal award identification:
CFDA Title: Adult Basic Education
CFDA Number: 84.002A
Federal award number: None




Criteria: In accordance with OMB Circular A-122, Cost Principles for Non-Profit
Organizations, Attachment B, section 7, Compensation, support for salaries and wages must
be as follows.

“Charges to awards for salaries and wages, whether treated as direct costs or indirect
costs, will be based on documented payrolls approved by a responsible official(s) of the
organization. The distribution of salarics and wages to awards must be supported by
personnel activity reports, as prescribed in subparagraph (2), except when a substltute _

system has been approved in writing by the cognizant agency.
(2) Reports reflecting the distribution of activity of each employee must be maintained

for all staff members (professionals and nonprofessionals) whose compensation is

‘charged, in whole or in part, directly to awards. In addition, in order to support the

allocation of indirect costs, such reports must also be maintained for other employees
whose work involves two or more functions or activities if a distribution of thew
compensation between such functions or activities is needed in the determination of the
organization's indirect cost rate(s) (e.g., an employee engaged part-time in indirect cost
activities and part-time in a direct function). Reports maintained by non-profit
organizations to satisfy these requirements must mect the following standards:

o The reports must reflect an after-the-fact determination of the actual activity of
each employee, Budget estimates (i.e., estimates determined before the services
are performed) do not qualify as support for charges to awards.

o [Each report must account for the total activity for which employees are
compensated and which is required i fuifiilment of their obligations to the
organization.

o The reports must be signed by the individual employee, or by a responsible
supervisory official having first hand knowledge of the activities performed by
the employee, that the distribution of activity represents a reasonable estimate of
the actual work performed by the employee during the periods covered by the
reports.

© The reports must be prepared at least monthly and must coincide with one or
more pay periods.”

Condition: The Association does not have any activity reports supporting salary charges to
the grant.

Questioned Costs: Questioned costs if any cannot be determined; the Association charged in
payroll related costs.

Context: A total of $87,972 in salaries was charged to the grant.

Effect: Costs charged to federal funds may not be accurate.

Cause: The Association needs to comply with OMB Circular A-122.

Recommendation. We recommend that the Association document salary costs in accordance
with the standards.

Management’s response: We concur with the above and will take corrective actions on future
grants. Contact Person: Louis Johnson, (504) 566-7323




THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF GREATER NEW ORLEANS

Schedule of Prior Year Audit Findings
2002.1

Federal program and specific federal award identification:
CFDA Title: AmeriCorps

CFDA Number: 84.006

Federal award number: None

Criteria: In accordance with OMB Circular A-122, Cost Principles for Non-Profit Organizations,
Attachment B, section 7, Compensation, support for salaries and wages must be as follows.

* “Charges to awards for salaries and wages, whether treated as direct costs or indirect
costs, will be based on documented payrolls approved by a responsible official(s) of the
organization. The distribution of salaries and wages to awards must be supported by
personnel activity reports, as prescribed in subparagraph (2), except when a substitute
system has been approved in writing by the cognizant agency.

" ' {2) Reports reflecting the distribution of activity of each employee must be maintained

for all staff members (professionals and nonprofessionals) whose compensation is
charged, in whole or in part, directly to awards. In addition, in order to support the
allocation of indirect costs, such reports must also be maintained for other employees
whose work invelves two or more functions or activities if a distribution of their
compensation between such functions or activities is needed in the determination of the
organization's indirect cost rate(s) (e.g., an employee engaged part-time in indirect cost
activities and part-time in a direct function). Reports maintained by non-profit
organizations to satisfy these requirements must meet the following standards:
© The reports must reflect an after-the-fact determination of the actual activity of
each employee. Budget estimates (i.e., estimates determined before the services
are performed) do not qualify as support for charges to awards.
© Each report must account for the total activity for which employees are
compensated and which is required in fulfillment of their obligations to the
organization. |
© The reports must be signed by the individual employee, or by a responsible
supervisory official having first hand knowledge of the activities performed by
the employee, that the distribution of activity represents a reasonable estimate of
the actual work performed by the employee during the periods covered by the
reports.
o The reports must be prepared at least monthly and must coincide with one or
more pay periods.”

Condition: The Association does not have any activity reports supporting salary charges to
the grant.

Questioned Costs: Questioned costs if any cannot be determined; the Association charged in
payroll related costs.

Context: A total of $128,851 in salaries was charged to the grant.

Effect: Costs charged to federal funds may not be accurate.
10
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Cause: The Association needs to comply with OMB Circular A-122.

- Recommendation: We recommend that the Association document salary costs in accordance
with the standards.

Management’s response: We concur with the above and will take corrective actions on future
grants. Contact Person: Louis Johnson, (504) 566-7323

20022

Federal program and specific federal award identification:
CFDA Title: Adult Basic Education

CFDA Number: 84.002A

Federal award number: None

Criteria: In accordance with OMB Circular A-122, Cost Principles for Non-Profit
Organizations, Attachment B, section 7, Compensation, support for salarics and wages must
be as follows.

“Charges to awards for salaries and wages, whether treated as direct costs or indirect
costs, will be based on documented payrolls approved by a responsible official(s) of the
organization. The distribution of salaries and wages to awards must be supported by
personnel activity reports, as prescribed in subparagraph (2), except when a substitute
system has been approved in writing by the cognizant agency.

(2) Reports reflecting the distribution of activity of each employee must be maintained
for all staff members (professionals and nonprofessionals) whose compensation is
charged, in whole or in part, directly to awards. In addition, in order to support the
allocation of indirect costs, such reporis must also be maintained for other employees
whose work involves two or more functions or activities if a distribution of their
compensation between such functions or activities is needed in the determination of the
organization's indirect cost rate(s) (e.g., an employee engaged part-time in indirect cost
activities and part-time in a direct function). Reports maintained by non-profit
organizations to satisfy these requirements must meet the following standards:

o The reports must reflect an after-the-fact determination of the actual activity of
each employee. Budget estimates (i.e., estimates determined before the services
are performed) do not qualify as support for charges to awards.

o Each report must account for the total activity for which employees are
compensated and which is required in fulfillment of their obligations to the
organization.

o The reports must be signed by the individual employee, or by a responsible
supervisory official having first hand knowledge of the activities performed by
the employee, that the distnbution of activity represents a reasonable estimate of
the actual work performed by the employee during the periods covered by the
reports.

o The reports must be prepared at least monthly and must coincide with one or
more pay periods.”

Condition: 'The Association does not have any activity reports supporting salary charges to
the grant.

Questioned Costs: Questioned costs if any cannot be determined; the Association charged in
payroll related costs.

11




Context: A total of $134,025 in salaries was charged to the grant.
Effect: Costs charged to federal funds may not be accurate.
Cause: The Association needs to comply with OMB Circular A-122.

Recommendation: 'We recommend that the Association document salary costs in accordance
with the standards.

Management’s response: We concur with the above and will take corrective actions on future
grants. Contact Person: Louis Johnson, (504) 566-7323
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