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Board of Dire ctor s 
Louisiana Cen ter for Law and Civic Education 
New Orleans, Louisiana 

W e have audited the accompanying statements of financial position of the Louisiana Center for Law mad Civic 

Education (the Center) as of December 31, 2003 and 2002, and the related statements of activities and cash flows for 
the years then ended. These financial statements are the resIxmm'bility of the Center's manag~nent. Our responsa'bility 
is to express an opini on  on  th ese finnntrial statem ents based on our audits. 

W e conducted our audits in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained  in Government Auditing Standards, issued  by th e 
Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain 
reasonable assurance about whether the finan cial statements are free ofm aterial misstatem ent. An audit includes 
examiniug, on a test basis, evidence supporting the amounts and disclosures in the finan cial statements. An  audit 
also includes assessing the accounting principles used and significant estimates m ade by m ansgernent, as well as 
evalna ting the overall finan cial stateanent presen tation. W e believe that our  an dits provide a reas onable basis for 
our  opinion. 

In our opinion, th e finan cial statements referred to above present fairly, in all ma terial respects, th e fin ancial position 
of th e Lo uisian a Cen ter for La w and Civic Education  as of December 31, 2003 an d 2002, an d the changes in its net 
assets an d its cash flows for  th e years th en  en ded, in conformity with  accounting principles gen erally accepted in the 
United  States of America. 



li' 

Cash a~ l cash equivalents 
Investm en ts 
Office equipm ent and h'brary m aterials, net of aeen mulated 
depredation of $40,132 an d $36,433, respectively 

Total assets 

2003 2002 

71,120 
13,370 

7.692 

88,666 
12,570 

$ 92,182 $ 112,627 



D 

Orant~ in aid - p~cate sources 
Federal and state assistance 
Regis~atioa fees, ce ntn'butiom  and other 
hwesaneat ince m c 
Contn3mfions in-kind 
N et asscls ieleased from  reslricfio~s 
Total revenues  and other support 

2003 

U~ estricted 
T~ ordn~y 
ResUictul 

$ 51,146 
46,000 21,658 

15,007 ~500 
121 

9,920 

65,985 
, 

137.033 
(65,985) 
11,319 

P~ ~lltly 
Res/ri~vd Total 

$ 51,146 
67,658 

800 20,307 

121 

9,920 

800 149,152 



2002 

Teml, ora~ y 
R~ i~ d 

$ $ 
91,000 
41,646 

258 
9,920 

74,836 
217.660 

48,500 

68,674 
44,897 

1.074 
163.145 

53,926 
13,374 
6,960 

(74,836) 
(576) 

!D erm :m ~/lll~y 

Restricted. 

$ 

720 

53,926 
lO4,374 

49,326 
258 

9,920 

217.804 

48,500 

68,674 
44,897 

1,074 
163.145 



C~angc in act assets 

Adjustments to ~congilc change in net assets Iv 
net cash pmvidecl by (used in) opiating activities: 
Dep~dation 
Eudowcd contributions perm anently icstrictc(l 
Changes in: 

Accru ed cxpem es 
Duc to funding souzcc 

Net (p~ovid~l by) us~l in operating activities 

Purch~c (red~npliom) ofiaveslments 
Pumhasc of office equipment and h~o~ap] mat~/als 

2003 2002 

$ (22,345) $ 54,659 

3,699 

(800) 

2,974 

, (1,074) 

5,115 

(720) 

274 
926 

(800) (53s) 



1. 

[A  CENTER  FOR  LAW  

The financial statements of the Center have been prepared on the accru al basis of aecotmting. Accordingly, 
revenues are recognized when th ey are earned an d expen ses when they  are in curre d.

. 

In accordance with SFAS No. 117, Financial Statements of Not-for-Profit Organizations, the Center reports 
informatien  regarding its fin an cial position an d activities accor ding to three classes ofnet assets: unrestricted 
net assets, temporarily restricted net assets, an d permanen tly restricted net as sets. 

Th e Cen t~ reports contribution s of cash and other assets as restricted support if th ey are receive d with donor  or  
grantor stipulations that limit the use of th e donated or granted assets. W hen a donor or grantor  restriction  
e~pires (that is, when  a stipulated time restrietien  ends or a purpose restriction is accomplished), temporarily 
restricted  net as sets are reclas sified as unrestricted  net as sets an d reported in  th e statemen t of activities as net 
assets released from re strictions. 

Endowmen t con tribution s are permanen tly restrictexl by th e don or. Interest ~  a-~ail able f~ distnqmfien 
are recorded in unrestricted net a~ ets. 

To en sure observance of lim itation s an d restrictions placed  on the us es of re sources available to the Can ter
, the 

aecotmting system is organized an d operated on a fund bas is. The financial statemen ts of th e individual funds 
have born  presen ted on a combined basis, separated  into unrestricted, temporarily restricted

, an d permanently 
restricted. 

Office equipmen t and hbrary materials are recorded at cost. Items don ated to the Cen ter are recorded at 
estimated fair market value at the date of donation. Depreciation  is provided  over th e estimated  us eful lives of 
exhaustible assets (5-7 years) on a straight line basis. 
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1. 

LAW  AND CIVIC 

(con~ ued) 

The Center is exempt from income taxes trader Section 501 (c)(3) of the Internal Revenue Code. 

The prcparaffon of financial statem ents in conformity with accounting principles generally accepted in the 
United States of Am erica requires managem en t to m ake estimates and assumptions that affect the reported 
amoun ts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the finan cial 
statcman ts and the reported  am ounts of reven ues  an d expen ses during the reporting period. Actual results could 
differ from  those ~ tes. 

The Cen ter considers all highly liquid investmen ts wi th  an original m aturity of three months or les s to be cash 
eq uivalen ts. 



2. T 

3 

(continued) 

N et assets were released from  grantor restrictions by incurring expenses satisfying the purpose specified by grantors 
as follows: 

2003 2002 

IOLTA 
Frost Foundation 
Youth Summit 
Comm unity W orks 
SchaoM o-Career 
Police Foun dation  
New Orleans City Council 
Can te~ for Civio Eduoation  
East Baton  Rouge Schools 

37,294 $ 
63 

4,124 
12,110 

945 
3,596 
4,439 
590 

55A90 

3,757 
6,716 
2,499 

As a means of providing law and civic education , the Center solicits volunteer services from attorneys, judges, and 
physician s for  elassron m  inslruction. The vaine of these eun tributed services, based on average fair market houxly 
rates for these pr ofessionals, was approximately $21,600 an d $22,500 for the years en ded 2003 an d 2002, 
respectively. These contribution s are not recognized in the statements of activities, as th ey do not meet the criteria for 
recognition . 



Grants and approlxdations from  private foundati(ms and govemm tmtal agencies have historically com prised  a 
significan t portion of the Can te~'s total revenues. Generally, these grants and appropriations provide funding on  a 
pea-indic basis, with various commitmen ts for con tinued funding. Significant grantors, grant rov~un e derived fi'om 
th em, an d their corrauitmcnts for  oontinued funding were as follows: 

IOLTA 

Federal Court 

Tobacco Settlem ent 

2003 
Rev~ uc 

$ 34,400 

$ 26,000 

$ 20,000 

$ 40,011 through December 31, 
2004 

No funding in 2004 

$ 20,000 in 2004 

The Center is affiliated  with the Louisiana State Bar Association (the Association ) by way of common mun agement 
and board m embers. The Center 's operations are con ducted by employee s of th e As sociation, who work ~xelusively 
on matters of th e Center. The Center pays th e Assoeiatien  mon thly fees to cover all payroll costs of th ose employees 
as well as  certain overhead expen ses. Am ounts paid for th e yeers en ded December 31, 2003 an d 2002 were 
appro "xamately $92,000 an d $104,000, respeetively. The Aasen iatien  also provides the gratuitous rent and facilities 
usage as discussed in Note 3, and provided  cash assistmaee in the amount of $21,800 for the year en ded Deeembor 31, 
2003. 

Th e Center's Endowment Fun d (the Fun d) was m'eated through individual private don ations. The Fun d was primarily 
invested in a certificate of deposit with a local bank. Iuterest earn ings of the Fund are to be utilized at the discretion of 
the Board of Directors. Th e principal investmen t of this fund is permanen tly re.rioted. 

The carrying amoun t of the investment was $11,828 an d $12,570 at December 31, 2003 and 2002, respectively, is 
its cost, whi ch approxim ates  fair value. 
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~ 8 
k aid - inivatc sourccs 

l~cdcml and state ~ nce 
l~c~ tlan fc~, ~ ons, ~d other 
Investment income 
Cc~tHbut cd nmt 
Tot31rc~mwca 

EXPI~ 83~8 
Rducatlc~Pro2rsms 
Contractusl fees 
~dnmfim~ mst~  
Pro~mn cwmts and worksho!~ 
8a~  m~vnq~cs 
~ayloll taxes and b~mcfl/s 
Postage and l~ ntJng 
8tipe~ds~ vm_rds - Tm~sc~ 
Tmvcl ~x/wmses 
Total cduc~doa p~Dmm cxpe~ m 

Ocncml 
~adowm~nt 
]Fund IOLTA 

Cmnmu ity C~mtcr for 
W o~s Civic ~ducation $~oo/-t~  

- $ 34,400 $ .- $ S 
26,000 
1~,007 
121 

3,072 
218 

1,861 
6,188 
~ 6S 

25O 

800 

800 

9,508 

8/;&q 

824 

498 
1,800 
543 

470 98 

119 

470 21~ 



 

Poli~~ 
Fonnd:dion 

NO City 
Council s~ ls 

Tobacco 
~Fund 

$ 3,865 $ 
4~  $ $ - $ - $ 12,881 $ 

4~000 7,700 20,000 

2~32 
1,099 

1,57~ 
1,640 

3,43]. 3,213" 

200 
1,5.13 

~q24 t~st 

4~0 

4,12~ 3,852 

Ivre~t 
$vo~ dation 

$ 51,146 
67,658 
20~07 
121 

13~97 
4~24 
10,$17 
21,151 
7,240 
996 

3~00 
3,6~  
50O 

2,208 



Fun~a~ t~ 
Advctthhtg 
~vumt .~ glvity 
Saladin and wag~ 
pa~pml! ~  and benefits 
Total 11mdralebtg 

$ $ 

9,820 

]F=ndc~mcs.t 
]Mud 

C~ =at6~ C~t~~ for 
W cm~ Civic ~ ati~= 

$ $ 

o 



 

l'~lice ~  City 
Foundation Caancil 

Youth 
Sammit 

BBR 
Schools 

Tobacco 
Pund 

$ S 

6,627 

l~nds 
~zeet 

Faendation 

9,4~ 
37,862 
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REPORT ON COM PLIAN CE AND INTERNAL CONTROL OVER FINANCIAL REPORTING BASED 
ON AN AUDIT PERFORM ED IN ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

Board of Directors 
Louisiana Center for Law and Civic Educa tion  
N ew Orleans, Loui siana 

W e have audited the financial statements of the Louisiana Center for Law an d Civic Education (the Center) as of and for 
the year ended Dec ember 31, 2003, and have issued our report thereon dated June 28,2004. W e condu cted our audit 
in acc ordance  with auditing standar ds generally acc epted in the United States of America an d the standards  applicable 
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United  
States. 

Compliance 
As part of obtaining reas onable as suran ce about whether the Center's financial statements are free of material 
m isstatem ent, we performed tests of its compliance with ce rtain provisions of laws, regulations, contracts and gran ts; 
nonco mpliance  with which co uld have a direc t and ma terial effec t on the determination of fins neial statement am otmts. 

However, providing an opinion on compliance with those provisions was not an objective of our audit and, 
acc ordingly, we do not exp ress such an  Op inion. The results ofour tests di sclosed no instanees that ar e reqnired to be 
reported under Government Auditing Standards. 

Inplznning an d perfo rming our  an dit, we co nsidered the Center's intem al co ntrol ov er flnaneial reporting in order to 
determine our auditing procedures for the purpose of expressing our  op inion on the financial statements an d not to 
provide assuran ce  on the internal co ntrol over financial reporting. H owever, we noted  a certain ma tter involving the 
intern al control over financial reporting an d its ope ration that we co ns ider to be a reportable condition. Reportable 
conditions involve ma tters co m ing to our  attention relating to significan t deficiencies in the design or op eration of the 

internal control over financial reporting that, in our judgment, could adversely affect an entity's ability to record, 
proce ss, s11mmarize, an d report financial data co nsistent with the assertions of management in the financial statem ents. 
The reportable co ndition is identified in the accompan ying sch edule of findings and questioned  co sts as item 2003-I. 

A material weakness is a condition in  which the desigu  or operation of one or more of the internal control co mponents 
does not reduce  to a re latively low level the risk that misstatements in amounts that would be ma terial in relation to the 
financial statements be ing audited m ay occ ur an d not be detected  wi thin a timely period by emp loyees in  the norm al 
course of performing their assigned ftmetions . Our co ns ideration  of the internal co nlIol over finan eial reporting would 
not necessarily disclose all m atters in the internal co ntrol that might be reportable ean ditions an d, acc ordingly, would 
not nec essarily diselns e all reportable co nditions that are also co nsidered to be  material weaknesses. W e believe th at 
th e co ndition described above is not a ma terial weakness. 
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This report is intended for the information of the Center's m~n~gem ent, the Louisiana Legislative Auditor, an d 
awarding agencies, an d it is not intended to be and should not be used by anyone other than these speci~ed parties. 
Under Louisiana Revised Statute 24:513, this rep ort is distributed by the Legislative Auditor as a public document. 

Baton Rouge, Lo ui siana 
Juno 28, 2004 



2003-1 

Criteria: An optimal internal control would include segregation of the functions of custodianship of assets
, 

recording of the ~ausec fions, and reconciliation of the external docum ents to the accounting records. 

Due to the Center's very smaU staff, there is an inherent lack of segregation of accounting duties. 

The same individual (Executive Director) writes and records check disbursements and maintains 
custody of the checks. This individnal also signs checks (although dual signature, with an other board 
member is required and g~nerally practiced). 

Despite the inherent lack of segregation, the Center has input certain compensating controls
, such as 

having bank reconciliations prepared and ch eck registers reviewed by a con trec ted *bookkeeper" 
(external party) an d direct communication between the bookkeeper and the treasurer of the bo ard. 

Th e mitigating controls help d~minigh the inherent risk of a lack of segregation of duties. 

In small non-profit organizations, segregation of duties is a common condition. Given the very limited 
res ources of the Center, it m ay be difficult to hire the additional staff th at would be nec essary in orde~ 
to thoroughly segr egate the various accounting duties . No action recomm ended at this th ne. 
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2002-1 

Criteria: 

2002-2 

Criteria: 

LUD] 

Louisiana Revised Statute 24:513 requires Quasi-Public entiti~ (as defined) to have audit engagn ments 
approved by the I.~gishitive Auditor's offi ce and to submit the audited financial statements and 
associated  auditor's reports to the Legislative Auditor within six months of year-end. 

W hile having engaged a firm  to perform  th e audit required under  th e statute, said audit was  not 
approved  by the Legislative Auditor in advance and the repo rting package was  subm/tt.ed to the 
Legislative Auditor subsequent to die required  deadline. 

At this point in time, there is no anticipated fin an cial impact. 

Commuulcate to the au ditor well in advan ce of field work (before or soon after year-end) that state or 
fcderai assistance has been received. The auditor and the Center should then  work together to ensure 
proper engagement approval from an d timely submission to the Louisiana Legislative Auditor. 

The Center contracted with the auditor early in 2004 to conduct the audit, at which time compliance 
with the ~forementtoned statute was considered. The Center intends to submit the audit within the 
required six month ffme frame. 

An optim al intem ai control would include segregation of the functions of cns tudians hip of as sets
, 

recording of the transactions, and reconciliation of the extem al documents to the ac counting records. 

Due to the Center's very small staff, there is an inheren t lac k of segregation of accoun ting duties. 
The same individual (Executive Director) writes en d records check disbursements and maintains 
custody of the checks. This individual also signs checks (although dual sign ature, with enother board 
member is required  and generally practiced). 

Despite the inherent lack of segregation, the Center has attempted to input certain co mpens ating 
con uols, such as having bank reconciliations prepared by a contracted ~ bon kkeeper~ (external party), 
however, co mmunication of an y problems identified in the bank reconciliation process woul d be 
repo rted to the Executive Director, thereby nullifying an y benefit of that compens ating control. 
Additionally, the freq uency with which  the bookkeepe r provided  service s to the Cen ter d~mlni~hed 
f~om the prior year (from monthly to quarterly). 

The Cen ter is expo sed to risk of erran t financial reports as well as improp er use of the Center' s funds 
on the part of the staff. 

In small non-profit organizations, segregation of duties is a co mmon co ndition. Given  the very limited 
resources of the Center, it may be diffi cult to hire the additional staff that would be nece ssary in order 
to thoro ughly segregate the various accounting duties. However , the Center may wish to adopt 
po licies and proced ures that could help mitigate the risks present as a result of this con dition. Such 
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policias and procedures could provide a level of separation, or at least close oversight of the books 
and records, by employing a contracted bookkeeper to perform reconciliation services on a monthly 
basis as well as encouraging direct communication from the bookkeeper to the treasurer. 

The Center has continued to employ the contracted bookkeeper and has begun to utilize the Center 's 
assistant for some finaneial tasks, thereby introducing some segregation. Additionally, communication 
has been established between the contracted bookkeeper and the treasurer. Finally, the current treasurer 

has taken a closer oversight role of the Center 's finances and accounting. 
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