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To the Board of Directors of Louisiana Com m unity I)eveIopers, [tie.: 

I have audited the accompanying statement of finan cial position of Louisiana Community 

Developers, Inc. (a nonprofit organizaticm) as of June 30, 2003, and the related statement 
of activities and cash flows for th e year then ended. These financial statem ents are the 
respun s~ility of Louisiana Comm unity Developers, Inc. management. M y responsibility 
is to express an opinion of th ese finan cial statem ents based on my audit. 

Except as discussed in the following paragraph, I conducted my au dit in accordance with  
auditing standards generally accepted in the United  States of Americ~ Th ose standards 
require that I plan  and perform the audit to obtain reasonable assurance about whether the 
fin an cial statem en ts ar e flee of m aterial misstatement. An audit includes exam ining on a 
test basis, evidence suppo rting th e amounts and disclosures in the  financial statements. 
An audit also includes assessing th e accounting principles used and significant estim ates 
made by management, as well as  evaluating the overall financial statem ent presentation. 
I believe that my audit provides a reasonable basis for my opinion. 

Louisiana Community Developers, Inc. was not required to have a prior year audit of 
th eir basic financial statements. Consequen tly I am unable to determine whether or not 
the beginning net asset balance  is accurately reflected . 

In my opinion, except for the effects of such adjustments, if any, as might have been 
determined  to be necessary had the beginning net as set balan ce referred  to in the 
preceding paragraph been audited, the financial statements referred to above prese nt 
fairly, in all material res pects, the financial po sition of Louisiana Co mm unity Developers, 
Inc. as  of June 30, 2003, and th e changes in its net assets and its cash flows for the year 
then ended  in co nformity wi th accounting principles generally accepted in the United 
States  of America. 

In accordance  with Government Auditing Standards, I ha ve also issued  my rep ort dated  
M ay 28, 2004 on my consideration of Louisiana Commun ity Developers, Inc.'s internal 
co ntrol over financial rep orting  an d m y tests of its co mpliance  with certain provisions of 
laws, regulations, co ntract, an d grants. That report is an  integral part of an audit 
perform ed  in accordan ce wi th Go vernm ent Auditin g Standards an d should be read in 
conjunction wi th this report in co nsidering the results of my audit. 
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M y audit was performed for the purpose of formins an opinion on the basic financial 
statement of Louisiana Community Developers, Inc. taken as a whole. The schedule of 
functional expenses is presented on page 8 for purposes of  additional analysis and is not a 
required part of the financ ial statem ents of th e or eaniTJttion. 

Sue& information has been subjected to the auditing procedures applied in the audit of the 
basic ~ anc ial statements and, in my opinion, is fairly stated, in all material respects, in 
relation to th e bas is financial statements take~ as a whole. 

M ay 28, 2004 



Louisiana Com munity Developers, Inc. 
8tatem ent of Financial PosWon 

AS of June 30,2003 

Cash 
Grant Receivable 

Pmpedy and Equipment 
Accumulated Depredation 

Total U abilnkm 

Net Assets 

Unrestricted 
Temporarily Restricted 

$ 7,282 
33,439 

25,814 

(3,e~4) 

21,930 

$ 62,652 

(60~21) 
116,931 

56,710 

$ 62,652 

The accompanying notes are an integral part of these financial statements 
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Louisiana Com m unity Developers, Inc. 
Statem ent of ~ Uvitias 

For the Fiscal Year Ended June 30, 2003 

Gra nt Revenues 
Other Incom e 

Restrictions Satisfied by Depreciation 
Restrictions S~isfled by Payments 

400 

3,884 
368,062 

Tempored ly 
Restricted  

$ 469,010 $ 469,010 
4O0 

(3,884) 
(~ ,o62) 

372,346 97,064 469,410 



Louisiana Com m unity Developers, Inc. 
8tatem ent of Cash Flows 

For the Fiscal Year Ended June 30, 2003 

Changes in Net Assets 
Adjustments to Recondle Net Revenues over Expenditures 
to Net Cash Provided by Operating Activities 

Changes in Operating Assets and UabiliUes 
Grant Receivable 
Accrued Expenses and Payroll Uabillties 

36,843 

3,884 

(33,439) 
5~942 

13,230 

The accompanying notes are an integral part of these financial statements, 
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Louisiana Com m unity Developers, Inc. 
Notes to the Wm analsl Statem ents 

1. Summ ary ofSlgnificsnt Accountin8 Principles 

General - Louisiana Community Developers (LCD) is a non-profit ag ency with a 
mission to provide students with educational, tutorial, and cultural activities as wall as 
computer readiness. LCD was established in 2001 an d serves as a support system to 
public, private, an d parochial schools located throughout New Orleans, LA. The agency 
is committed  to as sisting local educational institutions in increasing overall academic 
pefformanco  for th e program parfi~pen ts. 

Louisiana Community Developers, lnc.'s main source of funding is grams from 
Lo uisiana State Department of Education, the Lo uisiana Stadium Expedition District, and 
th e Lo uisiana Department of Education. 

Bas is of Accounting - Louisiana Community Developers Iuc.'s financial statements are 
prepared  on the accrual basis of accounting, whereby revenue is recorded when earned 
and expenses are recorded  when incurred. 

Property and Equipm ent - The straight line method of depreciation is used for th e 
assets owned by Louisiana Community Developers, Inc. The estimated  useful lives of 
th ese assets range from 3 to 40 years. 

Income Taxes - Lo uisiana Co mm unity Develope~  Inc. has been given  an  advanced 
ruling of tax exempt status unde~ Section 501 (c) 3 of the Internal Reven ue Code until 
June 30, 2006. 

Cash - Cash is com prised  of cash on hand and in banks. 

Restrictions placed on net assets are related to the funds received  by Lo uisiana 
Comm unity Devalopu rs, Inc. from fed end grant awards. These restrictions are released 
as grant rules  an d regulations are met by the organization. 



Property and Equipment com istnd  of the following at June 30, 2003 

Computers 
Equipment 

Less: Accumulated Depreciation 
Total Property and Equipm ent 

4. Subsequent Event 

Louisiana Community Developers, Inc. receives its funding from federal, state, and local 
grants. Subsequent to June 30, 2003; LCD, Inc. has m ffernd  a loss in funding, which is 
vital to the existen ce of funding for the Agen cy's programs. M anagement has indicated 
that they intend to continue to locate alternative funding options to maintain Agency 
operations. 
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Independent A uditor's Report on Com pliance and on In ternal 
Control Over Financial Reporting Based on an  Audit of 

Finan cial Statem ents Perform ed in 

To the Board of Directors of Louisia na Com m unity Developers , In c. 

I have audited the finan cial statements of Louisiana Community Developers, Inc. as of 
June 30, 2003, and for the year then en ded, and have issued my report thereon dated  M ay 
28, 2004. I conducted my audit in accordance with auditing standards generally accepted  
in th e United  States of America and the standards applicable to finan cial audits contained  
in Governm ent Auditing Standards, issued  by the Comptroller  General of the United  
States. 

Com plian ce 

As part of obtaining reasonable assuran ce  about whether  Louisiana Community 
Developers, Inc.'s financial statements are free of material misstatement, I performed  
tests of its complian ce  with  certain provisions of laws, regulations, contracts, an d grants, 
noncompliance wi th which could have a direct and material effect on the determination 
of finan cial statement amounts. However, providi ng an opinion on complian ce with 
those provisions was not an objective of my audit, and accordingly, I do not express such 
an  opinion. The results of my tests di sclosed one instance of nonco mpliance  that is 
required to be reported  un der  Government Auditing Standards. It is listed  as finding 04- 
001 in the schedule of findings an d questioned costs. 

In ternal Control Ov er Fin ancial Repe rting 

In planning and performing my audit, I co nsidered Louisiana Community Developers 
Inc.'s internal co ntrol over financial reporting in order to determine my au diting 
procedures for the purpose of expressing my opinion on the financial statements and not 
to provide assurance on th e internal co ntrol over financial reporting. M y consideration of 
th e internal co ntrol over  financial reporting would not necessarily disclose all ma tters in 
the internal co ntrol over financial reporting th at might be matedal weaknesses. A 
material weakness is a condition in which the design or operation of one or more of the 
internal co ntrol co mponents does not reduce  to a relatively low level the risk that 
mi sstatements in amounts that would be material in relation to  the financial statements 
being au dited  ma y occur and not be detected wi thin a timely period by employees in th e 
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normal course of performing their assigned functions. I noted no matters involving the 
internal control over financial reporting and its ope~tion that I consider to be material 
weaknesses. However, I noted other matters involving the internal control over financial 
reporting, which I have reported to Lomsiana Community Developers, Inc. in a separate 
letter dated M ay 29, 2004. 

This report is intended solely for the information and use of management, others within 
Louisiana Community Developers, Inc. and federal awarding agencies and pass-through 
e~tities and is not intended to be and should not be used by anyone other than these 
spew ed parties. 

N~ Oriels, Louisiana 
M ay 28, 2004 



03-001 

CONDITION 

Loubi=nm Com m unity Developers, Inc. 
Schedule of Findings and Questioned Costa 

Louisiana Community Developers, Inc. did not timely engage an indepen dent auditor to 
perform the au dit for the fiscal year ended June 30, 2003. 

CAUSE: 

The pred ecessor au ditor was unable to perform the ag ency's au dit as management had 
planned; consequently a new auditor had to be found and contracted to perform these 
services. 

Th e ag en cy was not  in co mpliance with State of Louisiana Revised Statutes' au dit 
requirements nor were they in compliance with Governor's Office of Urban A~airs 
requirements. 

State of Lo uisian a Re~dsed  Statutes and the Governor's Offi ce of Uth au  Affairs require 
that an audit be  submitted no later than six (6) months following the agen cy's fiscal year 
end. 

I recommend that an au ditor be engaged  timely and that a co mpleted au dit report be  
submitted to the State of Lo uisiana Legislative Auditor and the Governor's Office  of 
Urban  Affairs no later than six (6) months following the ag ency 's year end. 



Louisiana Com m unity Devdopers~ Inc. 
Status of Prior Year lVm dinIs 

Louisiana Community Developer's Inc. was not required to have an audit performed for 
the fiscal year ended Sune 30, 2002. Therefore, there are no prior year findings to update. 
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Louisiau  Com m unity Devdopers, Inc. 
M n lgem eut's Corrective Action Plan 

M anagement's corrective action plan is provided in a separate lette~ dated June l, 2004 



~/25/2B~4 13:14 58424S6!69 

Louisiana Com m unity Developers, Inc. 

June 24, 2004 

6600 Plaza Oflve Suit: 50"1 
New Orleans, LA 70127 

C~ ce of the Legislative Auclitox 
1600 N. Third Street 
Baton Rouge, Louisiana 70802 

I am writing this letter in re sponse to m y agency's June 30, 2003 audit finding, as noted 

Current Year Audit Not Engaged Time]F 

I ~ ed an audkor in October 2003 to audit Louisiana Comm~niW Dm loper's financial 
statem ents, however, ~  the engagem ent let~cz was sign~  and appro ved. ! was tmable to 
roach the auditor for compl~ion of the proj~~  I was allowed by your office to engage 
another auditor who has ~ m pleted and issu~  our audit report. 

PIc~ e also note that the new auditor was engaged to complete our June 30, 2004 audit also, 
and the engagemem lcttcT has been approved and is on file at your office. Our agcne y plans 
to cooperate, folly with the new auditor to ensure timely completion of the June 30, 2004 audit 
report. 

Thank you for your attention to 1Ms matter. Pleas~ contact mc if t can provide additional 
information. 

Executive Dir~ tor 

O~ce: (504.) 2~,6-6i23 Fax: (504) 24.6-6169 e-mail:lcdinc@ l~lisou'~h.n~ 
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M ay 29, 2004 

To the Senior M anagement and 
The Board of Directors of 
Louisiana Community Developers, Inc. 

In planning and performing my audit of th e financial statements of th e Louisiana 
Community Developers, Inc. CLCD, Inc.) for the year ended June 30, 2003, I considered 
the Organization's internal co ntrol in order to determine my au diting procedures for the 
purpose of expressing an opinion on the financial statements an d not to provide asau~ ce 
on internal control. 

However, during  my audit, I became aware of a certain matter that is an opportunity for 
stren gthening internal controls and operating effi ciency. This letter does not affect my 
report dated  Ma y 28, 2004, on the finan cial statements of th e LCD, Inc. 

I will review the ~_,~s of this co mm ent during my next au dit engagemen t. I have already 
discussed this comm ent an d suggestion with your offi ce personnel, and I will be pleased  
to discuss this co mm ent in further detail at your co nven ience, to  perform an y additional 
study of this m atter, or to assist you in implem enting the recomm endation. M y co mm ent 
is summarized as follows: 

During  my audit, I not ed  that the Executive D irector an d agen cy  secretary are the only 
persons assigned to perform offi ce an d accounting functions. Consequently, th e accounts 
receivable, accounts payable, bank reconciliations, and posting of accounting entries are 
performed  by the offi ce secretary wi th th e oversight of the Executive Director. This 
results in a lack of segregation of duties as desired  in an  internal co ntrol environment. 

I recomm end that these duties be separated  an d distributed  to other employees of the  
agen cy  and/or secure the services of an external accoumam . 
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This report is intended solely for the information and use of the Board of Directors, 
m anagement, and others within the o .r~ nlzation and is not intended to be and should not 
be used by anyone other than these specified parties. 

Con=~ItinS Services, LLC 


