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Dear Members:

We have performed the procedures enumerated below, which were agreed to by the Housing Authority of the
City of Ville Platte, solely to assist you with respect to minutes and cash disbursements of the Housing
Authority of the City of Ville Platte that relate to activities of Alternative Living Solutions, Inc. during the
years ended June 30, 2001, 2002 and 2003 and with certain cash disbursements through December 31, 2003.
Management is responsible for the Housing Authority of the City of Ville Platte’s minutes and cash
disbursement records relating to Alternative Living Solutions, Inc. This agreed-upon procedures engagement
was conducted in accordance with attestation standards established by the American Institute of Certified
Public Accountants. The sufficiency of these procedures is solely the responsibility of those parties specified
in the report. Consequently, we make no representations regarding the sufficiency of the procedures
described below either for the purpose for which this report has been requested or for any other purpose. Our
procedures and findings are as follows:

MINUTES

Procedure 1:

Obtain the minutes of the board meetings held from July 1, 2000 through June 30, 2003.
Finding:

We were provided the minutes for the board meetings held from July 1, 2000 through June
30, 2003, no exceptions noted.

Procedure II:

Read and summarize any discussions and activities authorized by the Board regarding
Alternative Living Solutions, Inc.

Finding:

A summary of the Board’s discussions relating to Altemative Living Solutions, Inc. 1s
presented as Attachment “A”. Member of:

American Institute of
Certified Pablic Accountants

Society of Louisiana
Certitfied Public Accountants
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CASH DISBURSEMENTS
Procedure I111;

Obtain the monthly bank statements of the operating and capital accounts for the three years
ending June 30, 2003 and performed the following:

a. Obtained documentation to support debit and other withdrawal types.
Finding:

No transactions were noted of this nature requiring further consideration.
b. Identify vendors for checks issued and subsequently cleared the bank account.
Finding:

We scanned all cancelled checks returned with the monthly bank statements and
ensured we had the cancelled check for every check which cleared the bank account.
Grant Soileau, the Acting Executive Director, review the cancelled checks with us to
determine which checks we would obtain supporting documentation and examine as
to the nature and purpose of the expenditure. A total of 165 checks were selected
and are summarized in Attachment “B”,

c. Requested Housing Authority personnel to locate and present supporting
documentation for checks identified in step b. above.

Finding:

We were provided canceled checks and/or check stubs for all of the checks selected,
however we were only provided the appropriate supporting documentation for
seventy-four (74) of the checks selected. For the remaining checks, were able to
identify the nature of the expense based on the check remittance, when available.
See Attachment “B” for a summary of our findings.

Procedure IV:

Requested a transaction listing of cash disbursements paid from the operating and capital
bank accounts to the following vendors:

Alternative Living Solutions Alex Chapman
Davidson, Meaux, Sonnier & McElligott Internal Revenue Service
Omero Services, Inc. Peychaud & Associates
Ville Platte Gazette

Finding:

The computer system would not facilitate the printing of a cash disbursements listing that
would facilitate the above procedure. Therefore, we inspected all cancelled checks obtained
with the respective bank statements for the relative periods and noted the sequential order of

checks issued.
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Procedure V:
Select cash disbursements paid to vendors listed above and perform the following:
a. Obtain a copy of the cancelled checks.
b. Agree amount and payee to supporting documentation.
c. Determine nature of expenditure based on supporting documentation.,
Finding:

As mentioned in the finding of Procedure I, part c., we were only provided supporting
documentation for a certain number of the disbursements selected which are summarized in
Attachment “B”.

SUMMARY

We 1dentified disbursements associated with the activities of Alternative Living Soluttons, Inc.
totaling $16,335. However, as mentioned previously, tnvoices were not provided for a sigmficant
number of disbursements selected as summarized in Attachment “B” and we were unable to
identify if in fact those expenditures were related to activities of Alternative Living Solutions,

Inc..

We were not engaged to and did not conduct an audit, the objective of which would be the expression of an
opinion, on the accounting records. Accordingly, we do not express such an opinion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the board members of Housing Authority of the
City of Ville Platte and is not intended to be and should not be used by anyone other than those specified
parties.

LDawnall, Sk & Sredevick

A Corporation of Certified Public Accountants

Eunice, Louisiana
June 28, 2004
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SUMMARY OF MINUTES
July 11, 2000 -
Commissioners: Kenneth Webb, Sr. — Chairman Emma Harris
James Carroll Fontenot Donald Anderson
Patrick Thomas

Commissioner Anderson inquired of the duties of the commissioner and a discussion was
held in regards to the basic obligations and/or duties of a commissioner.

Commussioner Anderson brought before the Board the status of the investigation of the
situation by the Executive Director, Paul Ortego. Discussion held.

August 1, 2000 -
No board meeting was held during the month.
September 5, 2000 -
No board meeting was held during the month.
October 3, 2000 -
Proposals to establish a non-profit organization were presented:

Peychaud & Associates $2,580

Management Resource Group $4,750
Commussioner Harris requested that someone come before the Board to explain the Non-
Profit Organization and its purpose in detail. The Board authorized the Executive

Director to set up an appointment with someone and report back to the Board.
The Board went into executive session called by Chairman Webb.
November 7, 2000 -
No board meeting was held during the month.

December 5, 2000 -

The Board approved the hiring of the firm Peychaud & Associates as the Agency Plan
Coordinator.
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December 5, 2000 (continued) -

Three bids were requested for proposals to assist the Board with establishing a non-profit
organization:

Mr. Orin Smith -~ was unable to perform services requested.
Peychaud & Associates
Management Resource Group, Inc.

After discussions, the Board approved the proposal and hiring of Peychaud & Associates to
establish a non-profit organization for the Housing Authority.

January 2, 2001 -
No board meeting was held during the month.
February 6, 2001 -
Approved hiring Peychaud & Associates to prepare the following:
2000 Capital Fund $11,310

2000 Agency Plan 6,786
2000 PHDEP Evaluation 6,000

Board approved Paul Ortego as contracting officer for the 2000 Capital Funding.

March 6, 2001 -
No board meeting was held on this scheduled date.

March 15, 2001 -

The Executive Director, upon recommendation of Peychaud & Associates, brought the
following matters to the board regarding the creation of a non-profit organization:

e Stressed the urgency to get the necessary information to the consultant as soon
as possible in order to meet the next funding cycle.

e Approve the members to serve on the Board of the non-profit organization as
the same Board of Commissioners of the Housing Authority of the City of
Ville Platte with Kenneth Webb, Sr. and James Fontenot serving as President
and Vice-President, respectively. In addition, at the recommendation of the
consulting firm, a representative from a financial institution should also be on
the Board. The commissioners recommended Michael Rhodes, President of
Hancock Bank serve on the Board.

s The name of the Non-Profit Organization shall be “ALI” (Alternative Living
Incorporated)
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April 3, 2001 -
No board meeting was held during the month.
May 2, 2001 -
The Executive Director introduced Marie L. Vidrine as the newly appointed Board Member.
The Executive director informed the Board that the name of the Non-Profit Corporation will
change from Alternative Living Incorporated to Alternative Living Solutions

Incorporated (ALS) due to the first name was not available at the Secretary of State’s
office.

June 5, 2001 -

The By-Laws of ALS presented for discussion were approved at the previous meeting and is
now being presented to the Board for ratification. Motion carried and approved that the
By-laws of ALS be ratified.

The Board went into executive session called by Commissioner Anderson.

July 10, 2001 -
No business discussed and documented regarding the Non-Profit Organization “ALS”.

August 2001 -

No board meeting was held during the month.
September 4, 2001 -

No busimess discussed and documented regarding the Non-Profit Organization “ALS”,
October 23, 2001 -

No business discussed and documented regarding the Non-Profit Organization “ALS”,
November 6, 2001 -

No board meeting was held during the month.
December 11, 2001 -

No business discussed and documented regarding the Non-Profit Orgamization “ALS”,
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Jahuary 8, 2002 -
No board meeting was held during the month.
February 5, 2002 -
No business discussed and documented regarding the Non-Profit Organization “ALS”.
March 5, 2002 -
No quorum.
April 2, 2002 -
No quorum.
May 7, 2002 -

The Board approved Peychaud & Associates to prepare Market Analysis Study for
$1,200.
The Board approved Peychaud & Associates to prepare Procurement Policy for $600.

June 4, 2002 -
No board meeting was held during the month.
July 2, 2002 -

The Board approved Peychaud & Associates as coordinator for the Capital Fund 2002 and
the Agency Plan.,

August 6, 2002 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
September 3, 2002 -

No board meeting was held during the month.
Qctober 1, 2002 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
November 5, 2002

No business discussed and documented regarding the Non-Profit Organization “ALS”.
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December 10, 2002 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
Janunary 7, 2003 -

No board meeting was held during the month.
February 12, 2003 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
March 5, 2002 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
April 1, 2003 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
May 13, 2003 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.
June 3, 2003 -

No business discussed and documented regarding the Non-Profit Organization “ALS”.

Attachment A
Page 5 of 5
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Donatd Andetson |
Chﬂ#’lﬂm

Hilde Edwards

I wrChatrman
Kenneth W’uhh. Sr.
Murie L. Vidrine

Danict Arvie

* Septomber 7, 2004

Dlrmll Sﬂcu & Fmdarmc
- Steven Moosa
1231 East Laurel Avenue
Eunice, Louisiana 70533
Dmr-Mr Méom
- Onlune28, 2004 yourasmcypmpamd an Independent Accountant a Rapartﬁartha
Ville Plattr. Hmw:s Autbority.

| Oncofthe ﬂndmghhm mth:mportmsﬂuttherem no dommcrrtmﬂn to identify
thanammufthaaxpanuhnmdmthecheckmmmm |

However, the dommemaﬂon was mcluded o the dmwdown for the Capiml Progrms and
,notvdththcchncksmbormledchmk | .

In the ﬁxture thu dommemn wﬂl be included vmh both the drawdown and the check
stub for all Capital ngmma

Smcemly,

MM

Grant Soilesu
- Acting chlfar

- Prye



