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A  
(A Coqaoration of Certified Public Accountants) 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYIN G A GREED-UPON PROCEDURES 

To the board m embers 
Housing Authority of the City of Ville Platte 
Ville Platte, Louisiana 

Dear M em bers 

Eugene H. Darnall, CPA, Retired 1990 
Paula D. Bihr~ CPA, Deceased 2002 

E. Larry Sikes, CPA, CVA, CFPTM 
Danny P. Frederick, CPA 

Clayton E. Darnall, CPA, CVA 
Eugene H. Darnall, In, CPA 

Stephanie M . HigginBotham, CPA 
John P. Armato, CPA 

Jennifer S. Ziegler, CPA, CFPTM 
Chris A. M iller, CPA, CVA 

Stephen R. Disehler, M BA, CPA 
Stcven G. M oosa, CPA 

Erich G. Loewer, Jr. CPA, CVA 

Kathleen T. Darnall, CPA 
Erich G. Loewer, 111, M TX, CPA 

Tamera T. Landr,/, CPA 
Raegan D. M aggio, CPA 

Julie Tenlplet DeVillier, CPA 
Barbara A. Clark, CPA 
Lauren F. Venett, CPA 

M icholle B. Borrello, CPA 
Jetemy C. M eaux, CPA 
K~vin S. Young, CPA 

Barbara Ann W atts, CPA 
Adam L Curcy, CPA 

W e have performed the procedures enumerated below, which were agreed to by the Housing Authority of the 
City of ViUe Platte, solely to assist you with respect to minutes and cash disbursements of the Housing 
Authority of the City of Ville Platte that relate to activities of Alternative Living Solutions, Inc. during the 
years ended June 30, 2001, 2002 an d 2003 an d with certain cash disbursem ents through December 31,2003. 
M anagement is responsible for the Housing Authority of the City of Ville Platte's minutes an d cash 
disbursem ent records relating to Alternative Living Solutions, Inc. This agreed-upon procedures engagement 
was conducted in accordance with attestation standards  established by the American Institute of Certified 
Public Accoun tan ts. The sufficien cy of these procedures is solely the responsibility of those parties specified 
in the report. Consequently, we m ake no representations re garding the sufficiency of the procedur es 
described below either for the purpose for which this report has been requested or for any other purpose. Our 
procedures and f'mdings are as follows: 

M INUTES 

Procedure 1 

Obtain the minutes of th e board meetings held from July 1, 2000 through June 30, 2003 

Finding: 

W e were provided the minutes for the board meetings held from July 1, 2000 thr ough Jun e 
30, 2003, no exceptions noted. 

Procedure II: 

Read an d summarize any discussions and activities authorized by the Board regarding 
Alternative Living Solutions, Inc. 

Finding: 

A summary of the Board's discussions relating to Alternative Living Solutions, Inc. is 
presented as Attachmen t "A". Mo,,,b~ or: 

Amerlc~ lmfitute of 
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CASH DISBURSEM ENTS 

Obtain the monthly bank statem ents of the operating and capital accounts for the three years 
ending June 30, 2003 an d perform ed the following: 

a. Obtained docum entation to support debit and oth er withdrawal types. 

Finding: 

No transactions were noted of th is nature requiring further consideration. 

b. Identify vendors for checks issued and subsequently cleared the bank account. 

Finding: 

W e scanned all can celled checks returned with the m onthly bank statements and 
ensured we had th e cancelled check for every check which cleared the bank accoun t. 
Gran t Soileau, the Acting Executive Director, review the cancelled checks with us to 
determ ine which checks we would obtain supporting docum entation an d examine as 
to the nature and purpose of the expenditure. A total of 165 checks were selected 
and are sum m arized in Attachm ent "B". 
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Select cash disbursem ents paid to vendors listed above and perform  th e following: 

a. Obtain a copy of th e can celled checks. 

b. Agree am ount an d payee to supporting documentation. 

c. Determ ine nature of expenditure based on supporting docum entation. 

Finding: 

As mentioned in th e finding of Procedure III, part e., we were only provided supporting 
documentation for a certain num ber of the disbur sements selected which are summarized in 
Attachm ent "B". 

SUM M ARY 

W e identified disbursements associated with the activities of Altern ative Living Solutions, Inc. 
totaling $16,335. However, as mentioned previously, invoices were not provided for a significant 
num ber of disbursements selected as summ arized in Attachm ent "B" an d we were unable to 
identify if in fact those expenditures were related to activities of Alternative Living Solutions, 
Inc.. 

W e were not engaged to an d did not conduct an audit, the objective of which would be the expression of an 
opinion, on th e accounting records. Accordingly, we do not express such an  opinion. Had we perform ed 
additional procedures, oth er matters m ight have com e to our attention that would have been reported to you. 

This report is intended solely for th e information and use of the board members of Housing Authority of th e 
City of Ville Platte and is not intended to be an d should not be used by an yone other than those specified 
parties. 

A Corporation of Certified Public Accoun tan ts 
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July 11, 2000 - 

Y  

Comm issioners: Kenneth  W ebb, Sr. - Chairm an 
Jam es Carroll Fontenot 
Patrick Thomas 

Com missioner Anderson inquired of the duties of th e 

Emm a Harris 
Donald Anderson 

held in regards to the basic obligations and/or duties of a 

Attaehraent A 
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and a discussion was 

Commissioner Anderson brought before the Board the status of the investigation of the 
situation by the Executive Director, Paul Ortego. Discussion held. 

Augus t 1, 2000 - 

No board meeting was held during th e m onth . 

September 5, 2000 - 

No board meeting was held during the m onth. 

October 3, 2000 - 

Proposals to establish a non-profit organization were presented: 

Peychaud & Associates 

M anagement Resour ce Group 

$2,580 

$4,750 
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December 5, 2000 (continued) - 

Attachm ent A 
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Three bids were requested for proposals to assist the Board with establishing a non-profit 
organization: 

M r. Orin Smith - was unable to perform services requested. 
Peychaud & Associates 
M anagement Resource Group, Inc. 

After discussions, the Board approved th e proposal and hiring ofPeychan d & Associates to 
establish a non-profit organization for the Housing Auth ority. 

Jan uary 2, 2001 - 

No board meeting was held during th e month . 

February 6, 2001 - 

Approved hiring Peychaud & Associates to prepare the following: 

2000 Capital Fun d $11,310 
2000 Agency Plan  6,786 
2000 PHDEP Evaluation 6,000 

Boar d approved Paul Ortego as  contractin g offi cer for th e 2000 Capital Ftmding. 

M ar ch 6, 2001 - 

N o board m eeting was  held on th is scheduled date 

M arch 15, 2001 - 

The Executive Director, upon recomm endation of Peychaud & Associates, brought the 
following m atters to the board regarding the creation of a non-profit organ ization: 

~ Stressed th e ur gency to get the necessary information to th e consultant as soon 
as  possible in order to m eet the next fundin g cycle. 

~ Approve the members to serve on the Board of the non-profit organ ization as 
the same Board of Commissioners of the Housing Authority of the City of 
Ville Platte with Kenneth W ebb, St. and James Fontenot serv ing as President 
an d Vice-President, respectively. In addition, at the recomm enda tion of th e 
consulting firm, a representative from a finan cial institution should also be on 
the Board. The commissioners recomm ended M ichael Rhodes, President of 
Hancock Bank serv e on the Boar d. 

* The name of the Non-Profit Organization shall be "ALI" (Alternative Living 
Incorporated) 
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April 3, 2001 - 

No board meeting was held during the month. 
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M ay 2, 2001 - 

The Executive Direetor introduced M arie L. Vidrine as  the newly appointed Boar d M ember 

Th e Executive director inform ed the Board th at th e nam e of th e Non-Profit Corporation will 
change from  A lternative Livin g Incorp orated to Alternative Living Solutions 

Incorporated (ALS) due to the first name was not available at the Secretary of State's 
office. 

June 5, 2001 - 

The By-Laws orALS presented for discussion were approved at the previous m eeting an d is 
now being presented to the Boar d for ratification. M otion carried and approved that th e 
By-laws orALS be ratified. 

The Board went into executive session called by Commissioner Anderson. 

July 10, 2001 - 

No business discussed an d docum ented regarding th e Non-Profit Organ ization "ALS" 

August 2001 - 

No board m eeting was held during the m onth. 

Septem ber 4, 2001 - 

No business discussed an d docum ented regarding th e Non-Profit Organ ization "ALS" 

October 23. 2001 - 

No business discussed an d docum en ted regarding the Non-Profit Organ ization "ALS" 

November 6, 2001 - 

No board meeting was held during the month . 

December 11, 2001 - 
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January 8, 2002 - 

No board meeting was held during the m onth. 

Attachment  A 
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February 5, 2002 - 

No business discussed and docum ented regar ding th e Non-Profit Organization "ALS" 

M arch 5, 2002 - 

No quorum . 

April 2, 2002 - 

N o quorum . 

M ay 7, 2002 - 

The Board approved Peychaud & Associates to prepare M arket Analysis Study for 

$1,200. 

Th e Board approved Peycbaud & Associates to prepare Procurement Policy for $600. 

June 4, 2002 - 

No boar d meeting was held during the m onth. 

July 2, 2002 - 

The Board approved Peychaud & Associates as coordinator for the Capital Fund 2002 an d 
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December 10, 2002 - 

No business discussed and docum ented regarding the Non-Profit Organ ization "ALS" 

Jan uary 7, 2003 - 

N o board meeting was held during the m onth. 

February 12, 2003 - 

No business discussed an d docum ented regarding the Non-Profit Organ ization "ALS" 

M arch 5, 2002 - 

No business discussed an d docum ented regarding the Non-Profit Organ ization "ALS" 

April 1, 2003 - 

N o business discus sed and docum ented regarding th e N on-Profit Organ ization "ALS" 

M ay 13, 2003 - 

No business discussed an d docum ented regarding the Non-Profit Organization "ALS" 

June 3, 2003 - 

No business di scussed an d documented regarding the Non-Profit Organ ization "ALS" 



 



 



~  Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z 



Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z 



Z Z Z Z Z Z Z Z Z Z ~ ~ ~  Z Z Z Z Z Z Z Z Z 



~ ~  Z ~ ~ ~ Z ~  Z Z Z Z 

g g g g g ~ g 



 

~ , sovs~ c; Atnm osrr,~ or 
cry .or ~  ~ a~rrL ,tA~ S~ A 

VlLL~ pt~A~  t.OUI$1ANA ~ M 

FAX: ~ 7-$~ -~71~ 
TC~ : |-10044~$277 \ 

Uror, m~ And, v'lm  
cl~ .,,w , 

Htl,U t'~lwm ~ 
I T~,,t"U  

Mwie L. VI~  
~md~l A~te 

13What1, Siku & Fredm'lek 
Steven Moor 
!231 Eut Lam~- Avenue 
Eunine. Loui~Mut 70535 

On June., 2oo4, your asmey p~  an Zndependent Accountant's ~  for the 
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