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MEMBER 
AMERICAN INSTITUTE OF 

CERTIFIED PUBLIC ACCOUNTANTS 

D A U ZAT, B E A LL &  D E B E V E C , C PA s 

A PROFESSIONAL CORPO RATION 

INDEPENDENT AUDITO RS' REPO RT 

To The Board of D irectors 
Red River Em ploym ent Services, lnc 

MEMBER 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

W e have audited the accom panying statem ent of financial position of Red Ri ver Em ploym ent 

Services, Inc. (a nonprofit corporation) as of December 31, 2003, and the related statement of 
activities and statem ent of cash flow s for the six m onths then ended. These financial statem ents 
are the responsibility of the Corp oration's board of directors. Our responsibility is to express an 
opinion on these financial statem ents based on our audit. 

W c conducted our audit in accordance w ith United States generally accepted auditing standards 
and Govermnent Auditina Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan  an d pertbrm  the audit to obtain reasonable assuran ce about 
whether the financial statem ents ar e free of m aterial m isstatem ent. An audit includes exam ining, 
on a test basis, evidence supporting the am ounts and disclosures in the finan cial statem ents. An 
audit also includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position of the Red River Em ploym ent Services, Inc. as of Decem ber 31,2003, and 
the chan ges in net assets and its cash flows for the year then ended in conform ity w ith United 
States generally accepted accounting principles. 

In accordance with U . S. Governm ent Auditing Standards, we have also issued a report dated 
M arch 17, 2004 on our consideration of Red River Em ploym ent Serv ices, lnc.'s internal control 
structure and on its com plian ce with laws and regulations. That report is an integral part of an 
audit perform ed in accordance w ith Oi S. Governmental Auditing Standards and should be read 

in conjunction with this report in considering the results of our audit. 
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Our audit was m ade for the purpose of form ing an opinion on the financial statem ents taken as 
a whole. The supplementary inform ation listed in the table of contents is presented for the 
purpose of additional analysis and is not a required part of the financial statem ents. Such 

information has been subjected to the procedures applied in the audit of the financial statements 
an d, in our opinion, is fairly stated in all material respects in relation to the financial statements 
taken as a whole. 

As discussed in Note 13 to the financial statem ents, the Red River Em ployment Services, Inc. 
has experienced excess expenses over revenues for the past two years which has resulted in a 
material decrease in net assets. Such results raise substantial doubt about the organization's 
ability to continue as a going concern. M anagem ents's plans in regard to these m atters are also 

described in Note 13. The financial statements do not include any adjustments that might result 
from the outcom e of this uncertainty . 

Dauzat, Beall & Debevec, CPAs, A PC 
M arch t7, 2004 



ASSETS 

RED RIVER EM PLO YM ENT SERV ICES, INC 
SHREVEPORT, LOUISIANA 

STATEM ENT O F FINANCIAL PO SITIO N 
D ecem ber 31, 2003 

Cash and cash equivalents 
Grants receivable 
Fees & Other receivables 

Property and equipment (net of accumulated 
depreciation of $37,227) 

Deposits 

TOTAL A SSETS 

LIABILITIES 

Accounts payable 

TOTAL LIA BILITIES 

NET ASSETS 

Unrestricted 

TO TA L LIA BILITIES AND NET A SSETS 

$ 10 
41,815 

953 

4,325 
450 

$ 6,005 

6,005 

41,548 

$ 47,553 

Ihe acct~mpanying notes are an integral part of these financial statements 



RED RIVER EM P LO YM ENT SERVICES, IN C 
SHR EVEPORT, LOUISIANA 

STATEM ENT O F ACTIVI TIES 
For the Six M onths Ended Decem  ber 31, 2003 

UNRESTRICTED NET ASSETS 
SUPPORT & REVENUE: 
LA Rehabilitation Services 
LA Offi ce of M ental Health 
M iscellaneous 

Total unrestricted support & revenue 

EXPEN SES: 
Salaries & W ages 
Payroll taxes 
Pension 
Insurance 
Travel 
Rent 
Telephone 
Accounting & A uditing 
Professional Fees 
Program  expenses 
Offi ce expense 
Adm inistrative 
M iscellaneous 
Depreciation 

Total expenses 

ncrease in unrestricted net assets 

Net assets at beginning of period 

N et assets at end of period 

$ 56,291 
170,324 
13,694 

240,309 

151,920 
14,883 
1,091 
14,101 
10,786 
10,326 
3,765 
4,065 
10,500 
5,580 
3,044 
4,286 
1,679 
1,039 

23% 065 

t-he accompanying notes are an integral part of these financial statements 



RED RIVER EM PLO Y M ENT SERVICES, IN C 
SHREVEPORT. LOUISIANA 

STATEM ENT O F CA SH FLO W S 
For Six M onths Ended D ecem ber 31, 2003 

C ash Flow s from  O perating A ctivities 

Increase in N et A ssets 

Adjustments to reconcile Increase in Net Assets 
to N et Cash from  Operating Activities: 
Depreciation 
Increase in Grants Receivable 
increase in Other Receivables 
Increase in Accounts Payable 
Decrease in Payroll Taxes Payable 

N et Cash from  Operating Activities 

C ash Flow s from  Financing Activities: 
Purchase of equipm ent 

N et Cash used in Financing A ctivities 

C ash Flow s from Investing Activities: 
N one 

N et Cash used in Investing Activities 

Net Decrease in C ash and Cash Equivalents 

C ash and Cash Equivalents at Beginning of Period 

C ash and Cash Equivalents at End of Period 

$ 3,244 

1,039 

(15,245) 
(914) 
3,911 

(2,803) 
(10,768) 

-0- 

The accompanying notes are an inlegral part of these financial statements. 



RED RIVER EM PLO YM ENT SERVICES, IN C. 
SH REVEPORT, LA 

NO TES TO TH E FINANCIAL STATEM ENTS 
For the Six M onths Ended Decem ber 31, 2003 

NATURE O F A CTIVITIES 

Red River Employment Services, Inc. was created on M arch 23, t994 as a non-profit 

corporation as defined by the Louisiana non-profit corporation law (Title 12, Chapter 2, LA 
Revised Statutes of 1950 as revised and codified by Act 105 of 1968, Legislature of 
Louisiana an d as amended). Red River Employment Services, Inc. serves the parishes of 
Caddo, Bossier, W ebster, Claiborne, Bienville, Red River, Desoto, Sabine, N atchitoches and 
W inn in accordance to the state plan of Louisiana Office of Human Services for Region VII. 

Red River Em ployment Services, Inc. provides supportive em ploym ent services to 

individuals with serious psychiatric disabilities as defined by Louisiana Rehabilitation 
Services, and to encourage self support am ong those individuals served by the O rganization 
in the area of em ployment. The O rganization is supported primarily by grants from 
governmental agencies. 

The corporation is organized on a non-stock basis under the authority of the provisions of 
Louisiana law, particularly LA R.S. of 1950, Title 12, Sections 201-269, as am ended. 

The corporation qualifies as an exempt organization under Section 50t (a) of the Internal 
Revenue Code as an organization described in Section 501 (c)(3), and is treated as a publicly 
supported organization, and not as a private foundation. 

The accom panying financial statem ents of the O rganization presents the financial position 
and changes in net assets of the various program s. All activities of the O rganization are 
included in these financial statem ents. 

SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

Basis of Presentation 

Financial statem ent presentation follows Statem ent of Financial Accounting Standards 

(SFAS) No. 117, Financial Statements ofNot-for-P rofit Organizations. Under SFAS No. 
117, the O rganization is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets, and perm anently restricted net assets. 



RIVER EM PLO YM ENT SERVICES, INC. 
SHREVEPORT, LA 

NO TES TO TH E FINAN CIAL STATEM EN TS 
For the Six M onths Ended Decem ber 31, 2003 

SUM M A RY O F SIG NIFICANT A CCO UNTING PO LICIES (continued 

Basis of Accounting : 

Basis of accounting refers to when revenues and expenses are recognized in the accounts and 
reported in the financial statem ents. Basis of accounting relates to the tim ing of the 
m easurem ents made, regardless of the m easurement focus applied. 

The financial statem ents have been prepared on the accrual basis of accounting whereby 
revenues are recognized in the accounting period in which they are earned. Expenses are 
recognized in the accounting period in which the liability is incurred, if measurable. 

Budget Policy 

Budgets [br the various program s are prepared by the O rganization's Executive Director and 
approved by the grantor of the funds for each respective program . Budgets are prepared on 
a basis consistent w ith generally accepted accounting principles. 

Use of Estim ates: 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles include the use of estim ates that affect the financial statements. Accordingly, 
actual results could differ from those estim ates. 

Pronertv and Enuiom en 

All fixed assets are stated at historical cost or estim ated historical cost if actual historical cost 
is not available. Donated fixed assets are stated at their estim ated fair m arket value on the 
date of donation. 



RED RIVER EM PLO YM ENT SERVICES, IN C. 
SHREVEPORT, LA 

NO TES TO TH E FINANCIAL STATEM ENTS 
For the Six M onths Ended Decem ber 31, 2003 

2 SUM M ARY O F SIG NIFICAN T ACCO UNTING PO LICIES (continued 

Prooertv and Eouiom ent (cont 

Depreciation is provided in the financial statem ents over estim ated useful lives on a straight 
line basis. The following estim ated useful lives are generally used: 

Furniture and equipm ent 3 to 15 years 

Expenses for additions, major renewals and betterments are capitalized and expenses for 
m aintenance and repairs are charg ed to operations as incurred. 

Cash and Cash Eauivalents 

For purposes of the statem ent of cash flows, cash equivalents include tim e deposits, 
certificates of deposits, and all highly liquid debt instrum ents with original m aturities of three 
months or less. 

FUNDIN G PO LICIES AND SO URCES O F FUNDS 

The O rganization receives its m onies through various m ethods of funding. Funds are 
provided under grant awards and received under a cost reim bursem ent m ethod. 

BO A RD O F DIRECTO RS' CO M P ENSATIO N 

The Board of Directors is a voluntary board; therefore, no com pensation has been paid to any 
m em ber. 

INCO M E TAX STATUS 

The Organization is classified as a Section 501 (c)(3) Organization under the Internal 
Revenue Code. As a result, it has been determ ined to be exem pt from federal and state 
incom e taxes. 



RED RIVER EM PLO YM ENT SERVICES, INC 
SHREVEPORT, LA 

NOTES TO TH E FINANCIAL STATEM ENTS 
For the Six M onths Ended Decem ber 31, 2003 

CO LLATERA LIZ ATIO N O F BANK DEPO SITS 

The total amount of deposits in financial institutions at December 31, 2003, was $22,922. 
This amount was insured against loss by the Federal Depositors Insurance Corporation 

(FDIC). 

A CCO UNTS RECEIVA BLE 

G rants receivable at Decem ber 31, 2003, consist of reim bursem ents for services provided 
under the following program s: 

Louisiana Rehabilitation Services 
Offi ce of M ental Health 

Total Grants Receivable 
Other Receivables: 

Tax Refunds 

$ 12,495 
29,320 

$ 41,815 

$ 953 

A sum m ary of property and equipm ent and accum ulated depreciation at Decem ber 31,2003 
follows: 

Furniture & equipment 

Total 

Furniture & equipm ent 

Pronertv and Eouiom  en 

Balance 
7/01/03 
$ 36,188 

Additions 
$ 1,039 

Deletions 
Balance 
12/31/03 

$ 37,227 

Any equipment purchased m ust be used for program services for ten years or the equipment 
w ill revert to the Louisiana Rehabilitation Serv ices. 



RED RIVER EM PLO YM ENT SERVICES, INC. 
SH REVEPORT, LA 

NO TES TO TH E FINANCIAL STA TEM ENTS 
For the Six M onths Ended Decem ber 31, 2003 

JU DG EME NTS, CLAIM S AND SIM ILAR CO NTING EN C1ES 

There is no litigation pending against the O rganization as of Decem ber 31, 2003. 
Furtherm ore, the Organization's m anagem ent believes that any potential lawsuits would be 
adequately covered by insurance. 

The ability of Red River Em ploym ent Services, Inc. to continue its operations is contingent 
upon continued funding from Louisiana Rehabilitation Services and Offi ce of M ental 

Health. 

The Organization receives support from various Federal and State grant program s which are 

subject to final review and approval as to allow ability of expenditures by the respective 
grantor agencies. Any settlem ents or expenses arising out of a final review are recognized 
in the period in which agreed upon by the agency and the O rganization. Also, it is 
m anagem ent's opinion that any audits by the grantor agencies would not produce disallowed 
program costs and liabilities to such an extent that they would m aterially affect the 

Organization's financial position. 

10 FUN CTIO NAL ALLO CATIO N O F EXPEN SES 

The costs of providing the various prog ram s and other activities have been sum marized in 
their natural categories in the statem ent of activity. Accordingly, certain costs have been 
allocated am ong the program s and supporting services benefitted. The follow ing details total 
expenses by functional prog ram : 

LRS-M ain 

OHM -Consulting 
OM H -Cores 
OM H-Green Harbor 

OM H-SSI 8 
OM H-SSI 7 
LSU 
Total Program Expenses 

0 

65,931 
8,404 
40,583 
41,664 
28,905 

50,768 
810 

$ 237,065 



RED RIVER EM PLO YM ENT SERVICES, IN C 
SHREVEPO RT, LA 

NO TES TO THE FINANCIAL STA TEM EN TS 
For the Six M onths Ended D ecem ber 31, 2003 

11 CO M PENSATED ABSENCES 

Accrued leave does not accum ulate from one year to the next, therefore no am ounts have 
been recorded in the financial statem ents. 

12 EM PLO YEE BENEF IT PLAN 

The Red River Em ploym ent Services, Inc. has a defined contribution plan covering all 
em ployees who w ish to participate. The organization m akes a contribution to the plan each 
year equal to 2%  of the participant's com pensation. In addition, each em ployee is allowed 
to withhold and contribute up to $6,000 from their pay to the plan. The expense for the six 
months ended Decem ber 31, 2003 was approx im ately $1,091. 

13 G O ING CO NCERN CO NSIDER ATIO N S 

The organization's financial statem ents are prepared based on the assum ption the Red River 
Employm ent Services, Inc. will continue as a going concern. Inform ation that contradicts 
the going concern  assum ption relates to the prior year's declining net assets and the boards 
resolution dated Septem ber 23, 2003. Due to the increased operating costs and the inability 
to expand social services, the board voted to allow M r. Brian Byrd to proceed at anytim e 
within the next 36 m onths from the date of the resolution to m erge w ith the organization 
known as the Volunteers of America. 

14 O PERA TING LEASE 

The O rganization has a m onth to m onth lease for com puter softw are. The computer software 
is leased at a rate of $300. Per month per user. Also, the organization extended the central 
office lease on February I, 2001 for three years at a cost of $856 per month. The corporation 
has a third lease fi)r a Ford Focus car at a cost of $318 per month. The car was leased 
February 1,2001 for three years. The lease expense for the six months ended Decem ber 31, 
2003 is $10,326. The future minim um lease pay ments for these leases are as follows: 

SIX M O NTH S ENDING DEC. 31. 2003 
2004 

BUILDING CAR 
1,712 636 

$ 1,712 ~ 636 

TO TAL 
2,348 

$ 2,348 



RED RIVER EM PLO YM ENT SERVICE, IN C 
SHREVEPORT, LA 

NO TES TO TH E FINANCIAL STATEM ENTS 
For the Six M onths Ended Decem ber 31, 2003 

RELA TED P ARTY TRA N SA CTIO N 

During the year, the O rganization leased an on-line com puter software from Innovative 
Health Care Strategies LLC. M r. Brian Byrd who is the Executive Director of Red River 
Em ploym ent Services, Inc. is also a shareholder of Health Care Strategies LLC. The lease 

is month to month at a rate of $ 300 per month per user. 



 

MEMBER 
A,V~R~  It,~STITUTE Of 

CERllFIED PUBLIC ACCOUNTANI~ 

D A U ZAT, B EA LL &  D EB EV EC , C PA s 

MEMBER 
SOCIEI~ Of LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANI~ 

A PROFI~ SIONAL CORPORATION 
IND EPEND ENT AUDITO RS' REPO RT O N CO M PLIAN CE AND O N IN TERN AL 

CO NTRO L O VER FINANCIAL REPO RTIN G BASED O N AN A UDIT O F FIN ANCIAL 
STATEM ENTS PERFO RM ED IN AC CO RD ANCE W ITH  

G O V ERN M ENT AUDITING STANDARDS 

Board of D irectors 
Red River Em ploym ent Services, lnc 
Shreveport, Louisiana 

W e have audited the financial statem ents of Red River Em ployment Services, Inc. as of and for the 
six m onths ended Decem ber 31,2003 and have issued our report tbereon dated M arch 17, 2004. W e 
conducted our audit in accordance w ith United States generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards issued by the 
com ptroller General of the United States. 

Com pliance 

As pact of obtaining reasonable assurance about whether Red River Em ploym ent Services, lnc.'s 
financial statem ents are free of m aterial m isstatem ent, we pertbrm ed tests of its com pliance with 
certain provisions of laws, regulations, contracts and grants, noncom pliance with w hich could have 
adirect an d m aterial effect on the detem ~ination offinmm ial statem ent am ounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed no instan ces of noncom pliance 
that are required to be reported under U. S. Governm ent A uditing Standards 

nternal Control Over Financial Renortin_o 
In planning and perform ing our audit, we considered Red River Em ploym ent Services, tnc.

'
s 

in ternal control over financial reporting m order to determ in e our auditing procedures for the purpose 
of expressing our opinion on the financial statem ents and not to provide assurance on the internal 
control over financial reporting. Our consideration of internal control over financial reporting would 
not necessarily disclose all m atters in internal control over financial reporting that m ight be m aterial 
weaknesses. A m aterial weakness is a condition in which the design or operation of one or more of 
the internal control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the financial statements being audited m ay occur and 
not be detected within a tim ely period by em ployees m the norm al course of perform ing their 
assigned functions. W e noted no m atters involving the internal control over financial reporting and 
its operation that we consider to be m aterial weaknesses 
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This report is intended solely for the information and use of the audit com m ittee, m anagem ent, 
others within the organization and federal and state awarding agencies and is not intended to be and 
should not be used by anyone other than these specified parties. 

.zSed/'~ 
Dauzat, Beall & Debevec, CPAs, APC 
M arch 17, 2004 
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RED RIVER EM PLO YM ENT SERVICES, IN C. 

SCHEDULE OF FIN DINGS AND QUESTIONED COSTS 
For the Six M onths Ended Decem ber 31, 2003 

W e have audited the financial statem ents of the Red River Em ployment Services, Inc. as of and for 
the six m onths ended Decem ber 31,2003, and have issued our report thereon dated M arch 17, 2004. 
W e conducted our audit in accordance with United States generally accepted auditing standards and 
the standards applicable to financial audits contained in U. S. Government Auditing Standards, 
issued by the Com ptroller General of the United States. Our audit of the financial statem ents as of 
and for the six m onths ended Decem ber 31,2003 resulted in an unqualified opinion. 

Section 1-Sum m ary of A uditor's Reports 

Report on Internal Control and Com pliance M aterial to the Financial Statem ents 

lntem al control 

Material Weaknesses []  Yes []  No Reportable Conditions []  Yes [] No 

Com pliance 

Non Compliance Material to Financial Statements []  Yes []  No 

Section ll-Financial Statem ent Findings 

None 
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N one 

RED RIVE R EM PLO YM ENT SERVICES, INC . 
SUM M A RY O F PRIOR YEAR FINDING S 

For the Year Ended June 30, 2003 

6 



N um ber 

N one 

RED RIVE R EM PLO YM ENT SERVICES, INC 
SHREVEPORT, LA 

CO RRECTIVE ACTIO N PLAN 

N am e of Contact Person: Brian Byrd, Executive Director 

D ate: M arch 17, 2004 
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