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A PROFESSIONAL ACCOUNTIN G CORPORA TION 

August 27, 2004 

Board of Directors 
Rapides Station Com m unity M inistries, Inc. 
A lexandria, Louisiana 

Associate: 
Fredericka A . Jam es, CPA 

W e have com piled the accom panying statem ent of financial position of the Rapides 

Station Community M inistries, Inc. (a not-for-profit-corporation) as of December 31, 2003, 
an d the related statem ents of activity and cash flows for th e year th en ended, in accordance 
with Statem ents on Standards for Accounting and Review Services issued by the Am erican  
In stitute of Certified Public Accountan ts. 

A com pilation is lim ited to presenting in the form  of finan cial statem ents in form ation 
that is the representation of m anagem ent. W e have not audited or reviewed th e accom panying 
financial statem ents and, accordingly, do not express an  opinion or an y oth er form  of assuran ce 
on them . 

M anagem ent has elected to om it the disclosures required  by generally accep ted 
accounting principles. If the om itted disclosures were included in th e financial statem ents, 
they m ight influence the user's conclusions about the M inistries' finan cial position and results 
of operations. Accordingly, th ese financial statem ents are not designed for th ose w ho ar e not 
inform ed about such m atters. 
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Rep ides Station Comm unity M inistries, Inc, 
Statement of Financial Position 
As of December 31, 2003 

Current Assets 
Cash an d cash equivalents 
Accounts receivable 

Total Curren t A ssets 

Equipm ent net of depreciation 

Total A ssets 

Current Liabilities 
Accoun ts payable 
Accrued liabilities 

Total Curren t Liabilities 

N et A ssets 

Unrestricted 
Tem porarily restricted 

Total N et A Ssets 

A ssets 

Liabilities an d N et A ssets 

Total Liabilities and N et Assets 

See Accom pan ying Accountan ts' Report 2 

$ 8,600 

16,129 
24,729 

10~39 

$ 2,468 
2,041 
4,509 

3,723 

26,736 
30,459 

$ 34,968 



Rapide~ Station Communi~ Ministries, Inc. 

For the Year Ended Decem ber 31, 2003 

Public Support and R evenues 

Grants 
D onations 

Total Public Support and Revenues 

R eclassifications 
Net assets releas ed from restrictions 

Total Public Support, Reven ues 
and Reclas sifications 

Tem porarily 
Unrestricted  Restricted Total 

$ - $ 168,731 
5,238 
5,238 168,731 

173,784 185 

E xpenses 
Salaries 118,571 
Em ployee Benefits 2,007 
Purchased Professional & Tec hnical Service 2,890 

Purchased Property Services 8,318 
Other Purchased  Services 7;146 
Supplies 25,273 
Indirect Costs 7,033 

Total expens es 

Change in net as sets 

N et assets- beginning of year 

Net Assets. prior year adjustment 

N et as sets - en d of year  

See A ccom panyin g Accountants' Report 

2,546 

3,925 

185 

26,551 

$ 168,731 
5,238 

i 

173,969 

118,571 

2,007 
2,890 

8~318 

7,146 
25,273 

7,033 

171,238 

2,73! 

30,476 

(21748) 

$ 3,723 $ 26,736 $ 30,459 



R~id~s Stafi0rt ~om_m~ '~M~istries, Inc. 
Statement of Cash Flows 

For the Year Ended Dee~ nber 31, 2003 

Change in net assets 
Adjustments to reconcile change in net assets 

to net cash provided by operating activities 
Increase in accounts receivable 
Decrease in accounts payable and accrued liabilities 

Net cash provided (used) by operating activities 

Net decrease in cas h and cas h equivalents 

Cash and cas h equivalen ts as of beginning of year  

Prior year adjustm ent 

Cas h an d cash equivalents as of end of year 

See Accompan ying Accountants' Report 

$ 2,731 

(5,908) 

17,256 

(2,748) 

$ 8,600 



Coan I. Knight, Jr., CPA 
K , M artin M asden, CPA 
John E. Theriot lI, CPA 

K N IG H T M A SD EN  

A PROFESSIONAL ACCOUNTING CORPORATION 

August 27, 2004 

Independent Accountant's Report 
On Applying Agreed-Upon Procedures 

Board of Trustees 
Rapides Station Community M inistries Inc. 

Associate: 
Frederieka A . Jam es, CPA 

W e have perform ed  the pro cedures included  in the Louisiana Governm ental Audit Guide and 
enumerated below, which were agreed to by the m anagem ent of the Rapides Station Community 
Ministries, Inc, the Legislative Auditor, State of Louisiana, and applicable stata grantor 
agency/agen cies solely to assist the users in evaluating management's as sertions about Rapides 
Station Coinm unity M ini stries, Ine.'s compliance with certain laws and regu lations during the year 
en ded December 31, 2003 included  in the accompanying Louisiana Attestation Questionnaire. This 
agreed -upon procedures en gagem en t w as perform ed  in accordance with  standar ds established by th e 
Am erican  Institute of Certified Public Accoun tants. The sufficiency of th ese proced ures is solely 
the respons ibility of the specified  users Of the rep ort. Consequently, we make no represen tation 
regarding the sufficiency of the proced ures described below either for the purpose for which this 
rep ort has been requested or for any Oth er purpose. 

1. Determine th e am ount of Federal, state and local award expenditures  for th e fiscal year , by 
gran t and grant year . 

Rapides Station Comm unity M inistry, Inc.'s Federal award expenditures for all Federal 
program s for the fiscal year follow : 

Federal Gran t N am e Gran t Year CFDA No. Am ount 

Temporary Assistan ce for 
Needy Families 2002-2003 93.558 $ 32,070 
Temporary Assistan ce for 
Needy Fam ilies 2003-2004 93.558 $ 101;437 

Total Expenditures $ 133,507 

5615J Jackson Street * Alexandria, LA 71303 * (318) 445-9334 * Fax (318) 445-0996 
www.knightmasden.c0m * cpa@knightmasdeme0m 



Board of Directors 

Rapides station Community Ministdeg~'~  

Rapides Station Community M inistry, Inc.'s State award expenditures for all State 
program s for the fiscal year follow : 

State Grant Nam e Grant Year Am oun t 

Govern ors Safe & 
Drug Free Program  2002-2003 $19,772 
Governor's Safe & 
Drug Free Program 2003-2004 $15i267 

Total Expenditures $35,039 

2. For each Federal, state, and local award, we randomly selected six (6) disbursements 
from  eac h aw ard adm inistered during the period un der exam ination, provided that no 
more than 30 disbursemer/ts would be Selected. 

3. For th e 18 item s selec ted in procedure 2, we traced the disbursem ents to supporting 
docum entation as to proper  am oun t an d payee. 

W e exam ined supporting docum entation for eac h of th e selected disbur sem ents 
and, except as  noted  below , found that paym en t was  for the proper am ount an d 
m ade to th e correct payee. W e found that three of th e disbursem ents for SAFE, 
checks 1403, 1439 an d 1446 for a total of $209.93 and one for TANF, Check 1530 
for $7.03 did not have supporting docum entation. 

4. For th e item s selected in proced ur e 2, we determ ined if the selec ted disbur sem en ts 
w ere proper ly coded to th e correc t fund and gener al led ger accoun t. 

Sixteen of the paym ents were proper ly coded to th e correct fund an d general 
ledger ac coun t, Two of the di sbursem en ts, cheek 1526 an d cheek 1530, were 
Coded  to the wrong general ledger account. Check 1526 should ha ve been coded  
to purchased services an d was im properly coded to pur chased  property an d cheek 
1530 should have been coded to indirect cost an d w as  im properly coded to 
salaries. 

5. For the item s selec ted in procedur e 2, we determ ined whether the selected 
disbursemen ts rec eived appro val from proper authorities. 

Inspec tion of documen tation supporting each of the selected disbursements did 
not indicate approval before paym ent from the executive director or other proper 
auth orization. All of the cheeks relating to these disbursements were signed by 

6 



Board of Directors 
RapideS Station Community MiniSti'i~.~ .~ ~ " 

the executive director and one other board m ember All disbursements were 
within the approved budget. 

6; For the items selected in proced ure 2: For fed eral, state an d local awards, we 
determ ined wheth er  th e disbursem ents complied w ith the applicable spec ific program  

compliance requirements summarized in the specific grant agreements, relating to: 

Activities allowed or tmallow ed: 

W e reviewed the previously listed  disbur sements for types Of services allowed  or 
not allowed. All disbursem en ts were for allowable activities. 

Eligibility: 

W e reviewed the previously listed disbursem en ts for eligibility requirem ents. All 
expen di tures w ere m ade wi th in th e grant period an d for the budget purposes . 

Reporting: 

W e reviewed th e previously listed disbur sem ents for reporting requirem ents. As 
of Decem ber 31, 2003, all reports had been  furnished to th e grantor agency. 

7. W e exam ined  evi den ce indicating that agen das for m eetings rec orded in the m inute 
book were posted as an open meeting as required by LSA-RS 42:1 through 42:!2 (the 
open  meetings law). 

Rapides Station Com m unity M inistries, Inc. is only re quired  to post a 
notice of each m eeting and th e accompan ying agen da on the door of the 
Rap ides Station Community Ministries' office building. Although  
m anagem en t has as serted th at such docum ents were properly posted, we 
could find no evidence supporting such assertion. 

8. For all grants exceedi ng five th ousand dollars, w e determ ined that each applicable 
federal, state, or local grantor agency/agen cies was provided with a comprehensive 
budget of those gran ts th at included  th e purpose an d dur ation, and for state gr ants 
included specific goals and objectives an d measur es of performance. 

Rapides Station Comm unity M inistrieS, Inc. provided comprehen sive budgets to 
th e applicable state gr antor agencies for the progr am s m entioned  previously. 
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Board of Directors 
Rapides Station Comm um ty M lmstnes, Inc 

These budgets specified the anticipated use of the funds, estim ates of th e duration 
of the projects, and plans showing specific goals and objectives that included 
m easures of perform ance. 

9. The compilation report is required by LSA-R.S. 24:513 to be subm itted to the 
Legislative Auditor within six months 0fthe entity's fiscal year end. 

Th e p ort for Rapides Station Com m unity M inistries was not subm itted in a 
tim ely m anner. 

W e were not engaged to, and did not, perform an examination, the objective of which would 
be the expression of an  opinion on m anagem ent's assertions. Accordingly, we do not express 
such an  opinion. Had we perform ed additional proced ures, other matters mi ght have come to 
our attention th at would have been reported  to you. 

This report is intended solely for the use of m an agem ent of Rapides Station Com munity 
M inistries, Inc, the Legislative Auditor (State of Louisian a), and the applicable state grantor 
agency/agen cies an d should not be used by th ose who have not agr eed to th e procedures an d 
taken responsibility for the sufficien cy of th e proced ures for th eir purposes. Under Louisian a 
Revised  Statute 24:513, th is rep ort is distributed by th e Legislative Auditor as  a public 
doc um ent: 

Sincerely, 

KN IGHT<> M ASDEN  
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LOUISIANA ATTESTATION QUESTIONNAIRE 
(For Attestation Engagements of Quasi-public Entities 

January 16, 2004 (Date Transmitted) 

M  

(Auditors) 

These representations are based on the information available to us as of January 16
, 2004 

(date of completion/representation). 

Federal, State, and Local A w ards 
W e have detailed for you the am ount of Federal, state and local award expenditures for 
the fiscal year, by grant and gr ant year. 

Yes [,~ No [ ] 

All transactions relating to federal, state and local grants have been properly recorded 
within our aeeounting records an d reported to the appropriate state, federal

, and grantor 
officials. 

Yes [dj/ No [ ] 

Th e reports filed with federal, state, and local agencies are properly supported by books 
of original entry an d supporting doeum entation. 

Yes [.4"No [ I 

W e have complied with all applicable specific requirements of all federal, state, an d local 
programs we administer, to include matters contained in the Compliance Supplement, 
m atters contained in the grant aw ards, eligibility requirem ents, activities allowed an d 
unal!owed, and reporting and budget requirements 

Yes ["]'/N
o [ ] 



O pen M eetings 

Our:meetings, as they relate t0 pul~l~c fi"~dsilhavc~bccn p0sted as an open meeting as 
required by LSA-RS 42: ! through 42:12 (the open meetings law). 

Yes [Vl/No [ ] 

Prior Y ear Com m ents 

W e have resolved all prior-year recommendations and/or comm ents. 

Yes [~]/No [ ] 
W e have disclosed to you all known noncompliance of the foregoing laws and 
regulations, as w ell as any contradictions to the foregoing representations. W e have 
made available to you documentation relating to the federal

, state, and loeat grants, to 
include th e applicable law s and regulations. 

W e have provided you w ith  any com munications from  re gulatory agencies or other 
sources concerning an y possible noncom pliance with  the foregoing law s an d regulations

, 

including any com m unications received between the end of th e period under exam ination 
an d the issuan ce of this report. W e will also disclose to you

, th e Legislative Auditor, and 
the applicable, state gran tor agency/agencies any known noncomplian ce which may occur 
up to the date of your report. 

S Date 



Rapides Station COm m unity M inistry, In e 
P: O . Box 8233 
Alexandria, LA 71306 

M anagenaent's Plan of Corrective Action 

August 27, 2004 

Rapides Station Comm unity M inistries, Inc. respectfully subm its the follow ing corrective 
action plan  for the year ended D ecem ber 31, 2003. 

Name and address 0findependent public accoun ting firm: Knight ~- Masden Certified 
Public Accoun tants, APA C, 5615J Jackson Street, Alexandria, LA 71303. 

Com pilation period: January 1, 2003 to December 31, 2003 

The findings from the Decem ber 31, 2003 report on applying agreed-upon procedures are 
num bered consistently with the num bers assigned in the report. 

Reportable conditions 
3. M an agem ent will review th e procedures for approval an d storage of supporting 

docum entation an d discuss with personnel how  to im prove these procedur es. 
4. M an agem ent will instruct responsible personnel to review th e gr an t requirem en ts 

as to proper coding of disbursem ents in the general ledger . 
5. M anagem en t will im plem ent procedure for approval of all disbursem ents bY the 

executive director. 
9. M anagem en t will subm it th e rep ort to the Legislative Auditor w ithin six m onth s 

of our  year end. 

If the Legislative Auditor has any questions regarding this plan, please call Joe Green at 
613-2009. 


