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SPECIAL ED CUA TION  DISTRICT # 1 
OF THE PARISH  OF LAFOURCH E 

M ANA GEM ENT 'S DISCUSSION  AND  AN ALYSIS 
FOR THE YEAR ENDED JUNE 30, 2004 

Our discussion and analysis of the Special Education District #1 of th e Parish of Lafourehe's 
financial perform ance provides an  overview of financial activities for th e fiscal year ended June 

30, 2004. Please read it in conjunction with the basic financial statements and the accompanying 
notes to the financial statem ents, which follow this sec tion. 

OVER VIE W  OF  TH E  FINAN CIAL STA TEM EN TS 

This annual report consists of a series of finan cial statements. The Government-Wide Financial 
Statements (GW FS) - Th e Statement of Net Assets and the Statement of Activities provide 
infomaation about the financial activities as a whole and present a longer-term view of finances. 

Fund Financial Statements (FFS) - Th e Balance Sheet and the Statem ent of Revenues, 
Expenditures an d Changes in Fund Balance s tell how these services were financed in the sh ort 
term as  well as what rem ains for future spending. Fun d financial statements also report 
operations in more detail than the government-wide statem ents by providing information abo ut 
th e m ost significant funds. 

Our auditor has pro vided as surance  in the INDEPENDENT A UDITOR "S REPORT, located 
immediately following th is M D&A, that the Basic Financial Statements are fairly stated. The 
auditor, regarding the Required Supplemental Information is pro viding varying degrees of 
assurance. A user of this report should re ad the IN DEPENDENT AUDITOR 'S REPORT 
carefidly to ascertain the level of as surance being pro vided for eac h of th e other parts in the 
Financial Section. 

One of the most im portant questions as ked  about finances is, "Is the Special Education District 
#1 of the Parish of Lafourehe as  a whole be tter off or worse off as  a result of the year's 
ac tivities?" The Statement of Net Assets and the Statement of Activities report information abo ut 
the Special Ed ucation District #1 of the Parish  of Lafourehe as  a whole and about its ac tivities in 
a way that helps an swer this question. Th ese statem ents include all assets and liabilities using th e 
ac cru al bas is of ac co un ting, which is sim ilar to the ac counting used by most private-sec tor 
companies. All of th e current year's reven ues an d expenses are taken into account regardless of 
when cash is received or paid. 

Th ese two statem ents report net as sets an d changes in th em . You can  think of net as sets----the 
difference between as sets and liabilities--as one way to measure fin ancial health, or financial 
position. Over time, increases or deem s in net as sets are one indicator of whether its financial 
health is impro ving or deteriorating. You wi ll need to consider other nonfinancial factors, 
however, to as se ss the overall health of th e Special Education District #1 of the Parish of 
Lafourehe. 



 

SPECIAL ED CUA TION  DISTRICT # I 
OF  TH E PARISH  OF LAFOURCH E 

MANAGEM ENT'S DISCUSSION  AND  ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2004 

The Fund Finan cial Statem ents provide detailed information about the most significant funds--- 
not the Special Education District #1 of the Parish of Lafourehe as a whole. Some funds are 
required to be established by State laws or be nd covenants. 

Th e Special Education District #1 of the Parish of Lafour che uses only th e governmental type of 
fund with th e following accounting approach. M ost of the bas ic services are reported in 
governmental funds, which focus on how money flows into and out of those funds and the 
balance s left at year-an d that are available for spending. Th ese funds are reported using an 
accoun ting meth od called  modified  accrual accounting, which measures cash and all other 
financial assets that can readily be converted  to cas h. Th e governm ental fund statements provide 
a detailed short-term view of the general government operations and the basic ~rvico s it 
provides. Governmental fund information helps determine whether there are more or fewer 
financial resources that can be spent in the near future to finance program s. W e de scribe th e 
relationship (or differences) between governmental activities (reported in the Statement of Net 
Assets and the Statement of Aod vities) an d governmental funds in reconciliations following the 
fund financial statements. 

Our bas ic financial statements provide th ese insights into the results of this year's operations: 

~ Net assets of our governmental activities increased by  $673,755 or approximately 13 percent 
as a result of this year's operations. 

~ Total expenses for program activities were $1,014,322 for the year, which was $567,885 
more than  the $466,437 generated from charges for service s an d the grants and co ntributions 
received for these activities. Th e remainder of these expenses was covered by  general 
revenues from property taxes collected an d investment earnings of $1,241,640 that resulted 
in a net increase in assets of $673,755. 

* Th e cost of all of the programs increased by $112,003, or approximately 12 percent. Th e 
charges for services an d the grants and contributions  rece ived for these ac tivities increased 
by $38,588 or 9.5 percent, wi th no new pregrarns added  this year. 

~ The governmental funds reported  a total ending fund balan ce of $4,517,069. Fun d balance 
for governmental ac tivities increased by $689,470 from the prior year ending fund balance of 
$3,827,599. 



 

SPECIAL ED CUA TION  DISTRICT # 1 
OF THE PARISH  OF LAFOURCH E 

M ANAGEM ENT 'S DISCUSSION  AND  ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2004 

FINAN CIAL ANALYNIN OF  TIIE SPECIAL ED UCA TION  DISTRICT #I AN A WH OLE 
(~WFS) 

The Statement of Net Assets and the Statement of Activities reports on only one type of activity - 
governm ental ac tivities. M ost of the basic instructional an d support services are reported as this 
type. General ad valorem taxes, operating grants and contributions, an d fees charged to 
community homes finance most of these activities. 

Our analysis below focuses on the net as se ts of the governmen tal-type activities : 

Dollar 
Change 

Total 
Percent 
Change 

Current and Other Assets $ 4,556,968 $ 3,873,313 $ 683,655 
Capital Assets 1,390,478 1,395,560 (5,082) 
Total Assets 5,947,446 5,268,873 678,573 

1717% 
-0.4%  
12.9%  



 



 

SPECIAL ED CUA TION  DISTRICT # 1 
OF  TH E PARISH  OF  LAFOURCH E 

MANAGEM ENT'S DISCUSSION  AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2004 

Tota! Current U abtlitles 

Fund Equity: 
Reserved 
Unreserved 

Total fund equity 

Total Liabilities and Equity 

Dollar 

;hange 

Total 
Percent 
Chanae 

4,5~ ,~ 8 

~ ,8~  

412,541 
4,104,528 
4,517,069 

$ 4,556,968 

$ 3,873,313 

45,714 

407,093 
3,420,506 

3,827,599 
$ 3,873,313 

Condensed Statement of Revenues, Expenditures 
and Changes in Fund Balances 

$ 683,655 

(5,815) 

5,448 

684,022 

689,470 

$ 683,655 

17.7%  

-12.7%  

1.3%  
20.0% 

18.0% 
17.7% 



 

SPECIAL ED CUA TION  DISTRICT # 1 
OF TH E PARISH  OF LAFOURCH E 

MANA GEM ENT'S DISCUSSION  AND  ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2004 

GENERAL FUND  BUD GETARY HIGHLIGH TS 

The original budget for the Genera] Fund was revised to reflect a net increase of $176,538 in 
ending fund balance. Supplemental appropriations or authorized budget amendments were 
necessary and approved as follows: 

Increase (Decren e) due to: 
REVENUES: 
Property tax millage increased. 
Actual State Revenue Sharing increased, 
Actual donations increased. 
Decline in interest rates. 
Adult Services - increase in qualifying clients. 
Actual School Lunch Program revenue increased. 
Bayou Council on Alcoholism 
Actual incom e from Sales of Asset increased. 
Total Revenues 

EXPENDITURES: 
District and Sc hool Administration: 
Salaries & benefits decreased. 
Building Maintenance dec reased 

Budgeted Am ounts 
Ininal Final 

Increu e 
Decrease 

$ 1,089,921 $ 1,147,589 $ 
48,378 48,608 
1,000 1,200 
50,000 39,650 
384,000 425,912 
17,000 19,000 
2,400 2,400 

2.844 

57,668 
230 
2OO 

(10,350) 
41,912 
2,000 

0 
2.844 

1,687,203 94.504 

326,603 293,872 (32,731) 
(14,634) 
(15,700) 



 

SPECIAL ED CUA TION  DISTRICT # 1 
OF  TH E PARISH  OF LAFO URCH E 

M ANAGEM ENT'S DISCUSSION  AND  ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2004 

The investm ent in capital assets, net of accumulated depreciation, for governmental activities as 
of June 30, 2004 and 2003 was $1,390,478 and $1,395,560, respectively. 

Construction in Progress 
Buildings and Im provem ents 
Furniture and Equipm ent 
Buses and Vans 
Total Cost 
Accum ulated Depreciation 
Net Capital Assets 

20~  2~ 3 

This year there was $225,363 of additions an d $56,458 of disposals, reflecting the net increase in 



 

SPECIAL ED CUA TION  DISTRICT # 1 
OF TH E PARISH  OF LAFOURCH E 

MANAGEM ENT'S DISC USSION AND  ANAL YS1S 
FOR THE YEAR ENDED JUNE 30, 2004 

The M aintenance and Operation Fund includes a decrease in ad valot~m tax collections from 
4.77 mills to 1 mi ll. Included in the 2004-2005 budget is a 10.9%  average increase in health 
insurance. No increases are included for staff salaries as the District is currently un dergoing a 
salary study at th is time. The employer contribution rate for Teachers' Retirem ent System of 
Louisiana will increase from 13.8%  to 17.3% and for the School Employees' Retirement System  
wi ll increase from 8.5%  to 18.8% as determined by the Louisiana Public Retirement System s' 
Actuarial Comm ittee. 

Included in the bud get is $100,000 for the purchase of 2-15 passenger vehicles designed  for the 
special needs of our clientele. Also includ ed  is $32,000 for possible capital outlay purchases. 

Both staff an d ellent lunch payments wi ll remain at $I per meal. All other meal paym ents wi ll 
remain at $2 per meal during this budget period. 

This annual report is designed to  provide our citizens, taxpayers, and custom ers with  a general 
overview of th e Special Education District #1 of the Parish of Lafourehe's finance s and to 
dem onstrate its acco un tability for th e m oney it receives. If you have questions about this report 
or need additional financial information, contac t: 

Debra Guidry, Accountant, 
P.O. Box 405, 

Cut Off, Lo ui siana 70345 
985-632-5671. 



 



C  LLC  

To the Board of Comm issioners 
Spec ial Education District #1 of the Parish of Lafourehe 
Cut Off. Louisiana 

W e have audited  the accompanying financial statements of the governmental activities and each 
major fund of the Special Education District #1 of the Parish of Lafourche as of and for the year 
ended  June 30, 2004, which collectively co mprise the basic financial statem ents as  listed  in the 
table of contents. These financial statements am the responsibility nf the Special Education District 
#1 of the Parish of Lafourche's management. Our respons ibility is to express an  opinion on these 
financial statements based on our audit. 

W e conducted  our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial aud its co ntained  in Government 
Audiang Standards, issued by the ComptroUor General of the United States. Those standards 
require that we plan and pe rform  th e audit to obtain rea sonable assurance about whether the basic 
financial statements am free of material m isstatement. An audit includ es exam ining, on a test bas is, 
evidence  supporting the am ounts and disclosur es in th e basic financial statements. An audit also 
includes assessing the accounting principles  used  and significant estima tes  made by management, 
as well as evaluating the overall trmancial statement prese ntation. W e believe that our audit 
provides  a reasonable basis for our  opinion. 

In our opinion, the basic financial statements referred  to above present fairly, in all material 
respccta, the respective financial position of the governmental activities and each ma jor fund of the 
Special Ed uca tion District #1 of the Parish of Lafourche as of June 30, 2004, and the respe ctive 
changes in financial po sition for the yea r then ended  in co nform ity with accoun ting principles 
generally accepted  in the United States of Am erica. 

In acco rdance with Government Auditing Standards , we have also issued a repo rt dated  July 20, 
2004, on out cons ideration of Speeinl Education District #t of the Parish of Lafourebe 's internal 
co ntrol over financial reporting an d our  tests of its compliance with certain provisions of laws, 
regulations , contracts, an d grants. That report is an  integral part of an audit in aeeordaace  with 
Governme nt Auditing Standards and should be read in conjunction with this report in considering 
th e results of our audit. 

207 ~  A',~su~ 
Ttno~~ . LA 70301 

Pm~E tg~*) 447-'/226 
FAX (985) 446-3032 

11 JAMes I~.vo., Surnc 210 
ST. ROSE, IA 70087 
Pa~  (SO4) 468-9.258 
FAx (504) 464-'1473 

A Paof,~gsD tg SEmac~ 0ae~c.A~  
MEMI~S: AICPA * LCPA 
EMAIL: s~ agnl.com 
INTERNET: http://www.stagnl.com 



To the Board of Comm ission~~ 
Special Education District #1 of the Parish of Lafourche 
Cut Off, Louisiana 
Page 2 of 2 

Stagn~ &  Company 
Thibodaux, Louisiana 
July 20, 2004 



SPECIAl. ED UCA TION  DISTRICT # 1 
OF TH E PARISH  OF LAFOURCH E 

Statem ent of Net Assets 
June 30, 2004 

ASSETS 
Cash 
Investm ents 
Receivables: 

Accounts (net of un co llectible) 
Other governm ents 

Inventory (at cost) 
Deposits on Van 
Capital assets, net of depreciation 

LIABILITIES 

Accounts, salaries , and other payables 
Compensated absences payable - current 
TOTAL CURRENT LIABILITIES 
Compensated absences payable - long term  
TOTAL LIABILITIES 

GOVERNM ENTAL  
ACTIVITIES 

2,368,459 
2,143,555 

13.905 
21,363 
2,388 
7,298 

1,390,478 

4,719 
35.180 
39,899 
63,603 
103,502 



 



ASSETS 
Cash 
Investm ents 
Receivables 
Accounts 
Other governments 

Inventory (at cost) 
Deposits on Van 
TOTAL ASSETS 

SPECIAL ED UCA lION  DISTRICT #1 
OF  THE  PARISH  OF  LAFO URCIIE  
Balance Sheet - Governmental Funds 

June 30, 2004 

LIABILITIES 
Accoun ts payable 
Compensated absences payab le 
TOTAL LIABILITIES 

FUND EQUITY 
Fun d Balances: 
Reserved for debt service 
Reserved  for client activities 
Reserved  for capital improvements 
Unreserved - Undesignated 
TOTAL FUND EQUITY 

Gan eral 
Fund 

D~ t 
Servi~  
Fuad To~h 

$ 2353,970 $ 14,489 
2,143,555 

13,905 
21,363 
2,388 

$ 2,368,459 
2,143,555 

13,905 
21,363 
2,388 

7,298 7,298 
$ 4,542,479 $ 14,489 

, 
$ 4,556,968 

$ 4~19 
35,180 
39,899 

6,015 
392,037 

TOTAL LIABILITIES AND FUND EQUITY $ 4,542,479 

See notes to financial stalements, 
13 

$ 14,489 

14,489 

$ 14,489 

$ 4,719 
35,180 
39~899 

14,489 
6,015 

392,037 
4,104,528 
4r517,069 

$ 4,556,968 



 

SPECIAL ED UCA TION  DISTRICT #1 
OF  TH E  PARISH  OF  LAFO URCH E 

Reconciliation of Governmental Funds Balance Sheet 
to the Statem ent of Net Assets 

June 30, 2004 

Total fund balances - governm ental funds 

Am ounts reported for governm ental activities in the statem ent of net assets are 
different because: 

Capital assets used in governmental activities are not iinanlcal resources 
and therefore are not reported in the funds. These asse ts consist o~ 

Land $ 93,612 
Building and improvements 2,754,732 
Furniture and equipment 251,084 
Buses an d vans 137,525 

Accumulated depreciation ~1,846,475) 

Some liabilities are not due an d payable in th e current period and th erefore 
are not reported in the funds. Those liabilities co ns ist of: 

$ 4,517,069 

1,390,478 



 

SPECIAL ED UCA TION  DISTRICT #1 
OF  TH E PARISH  OF LAFO URCHE 

Statem ent of Revenues, Expenditures and Changes in Fund Balances 
Governm ental Funds 

For the Year Ended June 30, 2004 

REVENUES 
Ad Valorem Taxes 
State Revenue Sharing 
Donations 
Interest Income 
Adult Services 
School Lunch Program 
Bayou Council on Alco holism 
Inco me from Sale of Asset 
Tota l Revenues  

EXPENDITURES 
Current: 
Adult Instruction 
Gen eral and Administrative 

G eneral 
Fund 

$ 1,147,589 
48,608 
1,200 
39,617 
424,509 
19,528 
2,400 
2,844 

1,686,295 

391,987 
279,640 

Debt 
Service 
Feud Totals 

$ 1,709 $ 1,149,298 
48,608 
1,200 
39,690 
424,509 

14528 
2,400 
2,844 

1,688,077 

391,987 
279,640 



 

SPECIAL ED UCATION  DISTRICT # I 
OF THE PARISH  OF LAFOURCHE 

Reconciliation of the S~ ent of govenu~  Expenditures, 
and Changes in Fund Balances of Governmen tal Ftmds to the Statement of Activities 

For the Year Ended June 30, 2004 

Net change in fund balances - governmental funds 

Allloan ts reported for governmental activities in the statem ent of activities 

(goveznment-wide flmmeial statements) are different because: 

$ 689,470 

Governmental funds report capital outlays as expeadi~a~  in the indi~,idual fund. 
However, in thc statem ent of activities , the ~ t of capital assets is 
allooated over their estimated useful lives as depreciation expense. In the 
turre t period, these amounts ate: 

C, api',al tmtlay $ 91,502 
Deprecietion expense (95,731 ) 
Loss on disposal/sale of essetg (853) 
Deficitmfy of calpital outlay over deprefiation expense (5,082) 

Some items reported in the Ststeme~t of Activities  do not require the use 
of co rrent financial resources and therefore are not reported as expe~d~tufes 
in govarnmental funds. These activities consist of: 

Increase in Ions-term compensated absences 

Change in net assets of govern m ental activities 

See no~  to fmmgiel statm ~ t& 
16 

(10,633) 

$ 6731755 



SPECIAL ED UCA TION  DISTRICT #1 
OF TH E PARISH  OF  LAFOURCHE  
Notes to the Financial Statements 

June 30, 2004 

Special Education District #1 of the Parish of Lafoumlm (The Center) was formed by th~ Louisiana 
Legislature in 1976 as a political subdivision of the State of Lo uisiana to purchase, contract, 
acquire, manage and administer an  education and training institution for m entally retarded, 
handicapped, and other health impaired childrcn and adults. The Ccnter  has th e power to levy 
property taxes, incur debt, and perform  all other lawful acts necessary to accomplish the above. 
The Center is governed by a Board of Commissioners; three appointed by  the Lafourche Parish 
Council, an d four appointed by  the Lafourche Parish School Board. 

The accounting and reporting po licies of Th e Center conform to gen erally accepted accounting 
principles as applicable to goven trncnts. The following is a summ ary of certain significant 
acco unting po licies: 

GASBS No. 14 "The Financial Repo tting Entity," sets forth the standards for defining an d 
presenting the repo rting entity in financial statements. To fairly present the finan cial 



Note 1 

R 

SPECIAL ED UCA TION  DISTRICT #1 
OF  THE PARISH  OF  LAFOURCHE 
N otes to the Financial Statements 

June 30, 2004 

The government-wide financial statements (i.e., the statement of net assets and the statement of 
activities) report information on all of the non-fiduciary activities. For the most part, the effect 
of interfund activity has been removed from these statemen ts. Governmental activities, which 
normally are supported by taxes and intergovem m ental revenues, are reported separately from  
business-type ac tivities, which rely to a significant extent on fees and charges for support. 

Th e statem ent of activities demonstrates the degree to which th e direct expenses of a given 
function or se gment are offset by program  revenues. Direct expenses are those that are clearly 
identifiable with a specific function or segm en t. Program revenues include 1) charges to 
customers or applicants who purchase, use or directly benefit from goods, services, or privileges 
provided by a given function or segm ent an d 2) grants and contributions that are restricted to 
meeting th e operational or capital requirem ents of a particular function or segm ent. Taxes an d 
oth er item s not properly included  am ong pro gram  re ven ues are reported instead as  gen er al 

Separate financial statements are provided for governmental funds. All individual governmental 
funds arc reported as separate columns in th e fund financial statem ents. 

Th e governm ent-wide finan cial statemolRs arc reported using the ec ono mic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded  when  earned  and 
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. 
Property taxes are recognized as revenues in the year for which they are levied . Grants and 
similar items are recognized as revenue as soon as all eligibility requirem ents impo sed by the 
provider have be en met. 

Governmental fund financial statemen ts are repo rted  using the current financial resources 
meas ur em ent focus  an d the modified accrual basis of accoun ting. Revenues are recognized as  
soon as they are be th m easurable and available. Revenues are considered to be available wh en 
they are collectible wi thin the current period or so on enough th ere after to pay liabilities of th e 
current period. For this purpose, the governm ent co ns iders revenues to be available ff they are 
collected wi thin 60 days of the end of th e current fiscal period. Expenditures generally ar e 
recorded when  a liability is incurred, as  under accrual ac counting. 



N ote ] 

SPECIAL ED UCA TION  DISTRICT #1 
OF THE PARISH  OF LAFOURCH E 
N otes to the Financial Statem ents 

June 30, 2004 

However, debt service expenditures, as well as  expe nditures related to compensated absences and 
claims and judgments, are recorded only when payment is due. Property taxes an d interest 
as sociated with the current fiscal period are all considered to be susceptible to accrual and so 
have been recognized as revenue s of the current fiscal pe riod. All other revenue items are 
considered to be m easurable and available only when  the government re ceives cash. 

The Center utilize s the following governm ental funds: 

General Fund: 
Th e General Fun d is tbe  primary ope ratlng fun d of The Cen ter. It is ~ .d to accxy~ t 
for all financial resources e~cept those required to be accounted for in another fund. 

Debt Service Fund: 
The Debt Service Fund is used to accoun t for th e accum ulation of reso urces for, an d 
the paymen t of, general lun g-term  debt principal, interest, an d related costs. 

Private-sector standards of acco unting an d financial reporting issued prior to December 1, 1989, 
generally are followed in the governm ent-wide financial statem ents to th e extent that th ose 
standards do not conflict with or contradict guidance of the Governmen tal Accounting Standards 
Board. The governm ent has elected not to follow subsequen t private-se ctor guidan ce . 

As a general rule the effect of interfund ac tivity has been elim inated from the government-wide 
finan cial statements. Exceptions to th is general rule are pa ym ents-in-lieu of taxes an d other 
charges between the governm ents en terprise operations. Elimination of these charges would 
distort the direct co sts an d program revenues reported for the various functions ce ncem ed . 

Am ounts reported as  program revenues include 
1) charges to customers or applican ts for good s, services, or privileges provided , 
2) operating grants and contributions, and 
3) capitsl grants and contributions, including special assessments. 

Internally dedicated resources are reported as  general revenue s rather th an as program  revenues. 
Likewi se, general revenues include all taxes. W hen be th re stricted an d unrestricted resources are 
available for use, it is the entity's policy to  use  re stricted re sources ftrst

, th en  unrestricted 
reso urces as th ey are need ed. 

19 
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SPECIAL ED UCA TION  DISTRICT #1 
OF TH E PARISH  OF LAFOURCHE 
Notes to the Financial Statements 

June 30, 2004 

The Center's cash and cash equivalents are considered to be cash on hand, demand deposits, and 
short-tem l investmen ts with original maturities  of three months or less from the date of acquisition. 
State law an d the Center's investm en t policy allow the entity to invest in collateralized certificates 
of deposits, governmen t backed securities, commercial paper, the state spo nsored investment po oL 
and m utual funds consisting solely of governm ent backed securities. 

The state investment pool (LAM P) operates in accordance wi th state laws and regulations. The 
reported value of the pool is the same as the fair value of the pool shares. 

Ad Valorem taxes of Lafourohe Parish are levied  around November 1 and arc due an d payable on 
that date. Ad Valorem  taxes becom e delinquent on January 1 of th e next year. Ad Valorem  taxes 
are assesse d by the Lafom'cbe  Parish Tax Assessor and are co llected  by th e Lafourcbe  Parish Sheriff 
an d remitted  monthly by the Sheriff to The Cen ter. Tax revenues arc reco gnized when  they become 
available. Available includes those taxes  receivable expected to be collec tecL Delinquent taxes are 
co nsidered fully co llectible and th erefore no allowance for unco llectible taxes is provided . 

The following is a summary of authorized and levied  ad valorem taxes: 

M illaqe Expiration 
Authorized Levied Date 

Doeration & M aintenance 4.77 4.77 2006 

Debt Service 4.77 2006 

The followi ng is th e principal taxpayer and related asses sed value and property tax 
revenue received  for th e District for the current year: 
Taxpayer Assessed Value 
Chouest, Edison, Offshore, LLC $29,017,230 

Tax Revenue 
$138,412 



Note 1 

SPECIAL ED UCA TION  DISTRICT #1 
OF TH E PARISH  OF  LAFOURCH E 
Notes to the Financial Statements 

June 30, 2004 

Inven~ry of food in the general fund is valued at cost (first-in, first-out). Inventories of the 
governmental funds are reco rded as expenditures when  consumed rather than when purchased. 

G. Capital assets 

Capital assets, which include property, plant, equipment, are reported in the applicable 
governm ental funds in the governm en t-wide financial statem ents. Capital assets arc capitalized 

at historical cost or estimated cost (the extent to which fixed asset costs have been estima ted). 
Donated as sets are recorded as capital as sets st their estim ated fair market value at the date of 
donation. The Center uses a threshold level of $500 or more for capitalizing capital assets. 

The co sts of normal maintenance and repairs that do not add to the value of the as set or 
materially extend assets lives are not capitalized. Major outlays for capital assets and 
improvements are capitalized as projects are constructed 

All ca pital assets, other than land, are depreciated using the straight-line method over the 
following useful fives: 

Estim ated 

BuiIdings an d building improvements 
Furniture, fLxtures, an d eq uipmen t 
Vehicles 

7 - 40 years 
5 - 15 years 
8 years 

The Cen ter co mpensates substantially all full time em ployees for unused vacation up to twelve 
da ys. Unused vacation is paid upon termination or retirement. 

Sick leave accumulates at the rate of ten  days for 185-Day Personnel and twelve days for 240-Day 
Personnel. Sick leave is not paid upon termination or retiremen t. 

Compe nsation time is granted for approved extra hours of work in accordance with  the Fair Labor 
Standards Act. Compensation tim e is paid upon term ination or retirement. 



SPECIAL ED UCA TION  DISTRICT #1 
OF THE PARISH  OF LAFOURCHE 
Notes to the Financial Statem ents 

June 30, 2004 

In the government-wide financial statements long-term  debt and other long-term obligations are 
reported as liabilities in the applicable governmental activities. Bond prem iums and discounts, 
as well as issuance costs, are deferred and amortized over th e life of the bonds using the effective 
interest meth od. Bonds payable are reported net of the applica ble bond premium or discount. 
Bond issuance costs are reported as  deferred charges and amortized over th e term of the related 
debt. 

In the fund financial statem ents, governm ental fund types recognize bo nd  premiums and 
disco un ts, as well as bond issuance costs, during the current period. The face am ount of the debt 
issued is reported as other financing sources. Premium s received on debt issuances are reported 
as oth er financing sources while discoun ts on debt issuances are reported as  other financing uses. 
Issuance costs, whether or not with held from  the ac tual debt  proceeds received, are reported as  
debt service expenditures. 

Th e portion of un expended funds dedica ted for debt service is recorded  as  reserve for de bt service 



N ote 2 

SPECIAL ED UCA TION  DISTRICT #1 
OF THE PARISH  OF LAFOURCHE 
Notes to the Financial Statements 

June 30, 2004 

The Center uses the following budget practices. 

N o~ 3 

~ The Finance Committee of the Board of Commissioners prepares a balanced ope~ ng 
budget each year, which is then ratified by the full Board after an appropriate public 
hearing. Th e budget contains an appropfiad on resolution that authorizes the 
expenditures of funds up to the bud geted am ount of the ye~ . 

~ The budget may be am ended durin~  the year as conditions dictate so  long as it remains 
in balance . One-half of the prior year's appropriation automa tically renews each year 
without an y formal Board ap proval. 

~ During the current year a budget was not adopted for the debt service fund. Th e bonds 
were paid out in the previous fiscal year; therefore, the bend covenant legally requiring 
a budget to be adopted for  ~e debt service funds was no longer in force. 

For th e year en ded June 30, 2004, taxes of 4.77 mills were levied on property valued as  of Jan uary 
1, 2000 located in W ard 10 of the Parish of Lafourche. The as sessor for the Parish is respons ible 
for preparing th e pro perty tax ro lls and co llecting the mi llage on all pro perty ded icated. Taxes 
levied were $1,151,183 of which 99% were co llected through June 30, 2004. 

Note 4 

Deposits: 
The Center's policies regarding deposits of cash are di scussed in Note I. The table presented 
be low is designed to disclose the level of custody credit risk assum ed based upon how its 
deposits were in sured or secured wi th collateral at Jun e 30, 2004. Th e categories of credit risk are 
defined as follows: 

~ Category 1-- Insured by  FDIC or collateralized with securities held by the Center (or 
public trust) or by its agent in its name 

~ Category 2-- Unins ured but co llateralized wi th se curities held by the pledging financial 
in stitution's trust departm ent or ag ent in the Center's nam e 

~ Category  3-- Uninsured an d un co llateralized; or collateralized  wi th securities held by the 
pledging financial institution, or by its trust departm ent or agent but not in  the Center's 
nam e; or collateralized wi th  no written or approved collateral agreem ent 



Note4 

SPECIAL ED UCA TION  DISTRICT #1 
OF  TH E PARISH  OF  LAFOURCH E 
N otes to the Financial Statements 

June 30, 200~ 

At June 30, 2004, the Center has cash and cash equivalents (book balances) as follows: 

Total Bank 

Type of Deposits Balance 

Time deposits 

Petty cash 

Total Deposits 

2,368,608 

2SO 

$ 53,510 
200.000 

2 3 Value 

$ 
2,1~ ,~ 8 

$ - 
$ 12,946 
2,355,263 

250 
$ - 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or 
the resulting bank balances) must be secured by fed eral deposit insurance or the pled ge of 
se curities owned by the fiscal agent bank. Th e market value of the pledged  se curities plus th e 
federal deposit insurance must at all times eq ual th e amount on deposit with  the fiscal agent. 
These securities are held in th e nam e of the pledging fiscal ag ent bank in a holding or custodial 
bank that is mutually acceptable to both  parties. 

Even though the pled ged securities are considered unco Uatcralized (Category 3) under the 
provisions of GASB Statement 3, R.S. 39:1229 impo ses a statutory requirement on the custodial 
bank to advertise and sell the pled ged  sec urities within 10 days of being notified by the entity that 
the fiscal agent has failed to pay deposited  funds upon dem and. 

Investm ents are categorized into th ese three categories of credit risk: 

insured or registered , or securities held by the entity or its agent in the entity's 
nam e 

Uninsured and unregistered, wi th securities held by  the coun ter party's trust 
dep artm en t or agent in  the en tity's nam e 
Uninsured and unregistered, with securities held by the counter party, or by its 
trust departm ent or agent but not in th e entity's name 



Note 4 

SPECIAL ED UCA TION  DISTRICT #I 
OF  TH E PARISH  OF LAFOURCHE 
N otes to the Financial Statem ents 

June 30, 2004 

All of the Center's investments ($2,143,555) are in the Louisiana Asset Management Pool 
(LAMP), a state and local government investment pool. LAMP is administered by LAMP, Inc., 
which is a nonprofit corporation organized under the laws of the State of Lo uisiana formed by an 
initiative of the State Treasurer in 1993. A board of directors co nsisting of the State T~

, 

representatives fi~m various organizations of local governm en t, the Governmen t Finance Offi cers 
Association of Louisiana, an d the Society of Louisiana CPA's governs the co rporation. These 
approved  investm en ts are carried  at co st, which appro ximate marke~ and may be liquidated as 
needed. 

This investmen t pool has not been assigned  a risk category since  the Cen ter is not issued securities, 
but rather owns an undivided  beneficial interest in th e assets of this pool. 

Note 5 

Receivables from  other governm ents cons ist of the following: 

DUE FROM GENERAL FUND 
Office for Citizens with Developmental Disabilities (OCDD) $ 12,032 
Medicaid W aiver Incom e 9,061 

TOTAL ~ 21,093 



SPE CL.tL ED UC. t TION  DJSTRICT #1 
OF TH E PARISH  OF LAFOURCH E 
N otes to the Financial Statem ents 

June 30, 2004 

N ote 6 Capital Assets 

Capital assets and depreciation activity is as follo~s 

Buildings and Im provements 
Fum }ture and Equipm ent 
Buses and Vans 

Total Cost of Capital Assets 
Less Accumulated Depreciation: 

Buildings and Im provem ents 
Furniture and Equipm erlt 

Buses and Vans 
Total Accum ulated Depreciation 

Total Net Capita/Assets 

2,569,539 

287,98g 

189,659 

15,087 
(4,466) 
(51,992) 

2,754,732 
251.1384 

Depreciation expense of $95,73l was charged to the governmental functions 

N ote 7 Long~Term Obligations 

Changes in long-term obligations arc sum m arized below : 

26 



N ote 8 

SPECIA L ED UCA TION  DISTRICT #1 
OF  TH E PARISH  OF LAFOURCHE 
N otes to the Financial Statem ents 

June 30, 2004 

Substantially all employees of the Center are mem bers of one of two cost sharing, multi-employer 
retirem ent systems. In general, professional employees, such as teachers and principals, are 
membe rs of the Teachers' Retirement System of Louisiana (TRS); and other em ployees, such as 
custodial personnel an d bus drivers, are mem bers of the Lo uisiana School Employees' Retirement 
System (LSERS). Pertinent information relative to each plan follows: 

TEACHER'S RETIRElVlENT SYSTEM  OF LOUISIANA (TRS) 
Plan Description. The TRS co nsists of three membership plans: Regular Plan , Plan A an d Plan  
B. Th e Center participates in TRS Regular which requires m an datory enrollm ent for all 
em ployees that meet the legal definition of "teacher" in accordance with LRS 17:751 (23)(a). 

The Teachers' Retiremen t System  of Louisiana provides retirement, disability an d survivor 
benefits. Service retirements vest after 10 years of credited service, disabilities after 5 years, but 
member must be in active service at the time of filing the application for disability rethemen t. 
Benefits are established an d amended by state statute. The TRS issues a publicly available financial 
report that includes financial statements an d required supplementary information for the TRS. That 
report may be  obtained by writing to Teach ers' Retiremen t System of Louisiana, Post Offi ce Box 
94123, Baton Rouge, Lo uisiana 70804-9123, or by calling (225) 925-6446. 

Funding Policy. Plan mem bers are requited to con ~ butc 8.0 percent of their annual co vered 
salary for the Regular Plan. Th e Cen ter is required to con tribute at an actuarially determined  rate. 
The current rate is 13.8 percent of annual covered payroll for the membership plan. State law 
establishes mcrabcr co ntributions  and the Public Retirement Systems' Actuarial Committee 
establish es  em ployer contributions for the TRS and rates. 

Employer contribution to the TRS, as provided by  state law, is funded by deduetious from local ad 
valorem  taxes and by remittances by th e Center. The Center's con~ butions to the TRS for the 
years ending June 30, 2004, 2003, and 2002 were $59,857, $53,339, and $50,317, respectively, 
which were equal to the required contributions for each year. 

LOUISIANA SCHOOL EIVlPLOYEES RETIREM ENT SYSTE M  (LSERS) 
Plan Description. Th e LSERS provides retirem en t ben efi ts as well as disability an d survivor 
benefits. Ten years of service credit is required to become vested for retirem ent be nefits an d five 
years to become vested for disability an d survivor be nefits. Benefits are establish ed and amended 
by state statue. Th e LSERS issues a publicly available financial report that includes financial 
statem ents and required supplementary information for th e LSERS. That report m ay be  obtained  by 
writing to the Lo uisiana Schoo l Employees' Retirement System, Post Offi ce Box 44516, Baton 
Rouge, Louisiana 70804 or by calling (225) 925-6484. 



SPECIAL ED UCA TION  DISTRICT #1 
OF THE PARISH  OF LAFOURCHE 
N otes to the Financial Statements 

June 30, 2004 

Funding Policy. Plan m em bers are required to contribute 7.5 percent of their annual covere d 
salary and the Cente~ is required to contribute at an aetuariaUy determined rate. The current rate is 
8.5 percen t of annual co vered payroll State law establishes member contributions and the Public 
Retirement Systems' Actuarial Committee establishes employer co nlzibutions for the LSERS and 
rates. The Center's employee  co ntribution for the LSERS is funded by remit~anee s from the 
Center. 

Th e Center's co nU-ibutions to th e LSERS for the years en ding Jun e 30, 2004, 2003, and 2002 were 
$3,488, $0, and $0, respectively which were equal to the required conuibutions for each year. 

Note 9 

Intergovemmental awards received by  The Center are subject to audit and adjustment by the 
funding agency or its representative. If grant reven ues are received  for expenditures that are 
subseq uently disallowed , The Center m ay be required to repay the reven ues  to  the funding agency. 
In the opinion of managem ent, liabilities resulting from such disallowed expenditures, if any, will 
not be material to the accompanying financial statements. 



 



REVENUES: 
Ad Valor~  Taxes 
State Revenue Sharing 
Donations 
Inter~t Income 
Adult Services 
School Lunch Program  
Bayou Council on Alcoholism 
Income from Sales of Asset 
Total Revenues 

SPECIAl. ED UCA TION  DIST~ICT #1 
OF THE PARISH  OF LAFOURCHE 

Budget Comparison Schedule - General Fund 
For the Year Ended June 30, 2004 

$ 1,089,921 
48,378 
1,000 
50,0OO 
384,000 
17,000 
2,4O0 

EXPENDITURES: 
Current: 
District and School Administration 326,603 
Adult Instruction 373,476 
Schoo l Lun ch Services 96,737 
Transportation Services 43,581 
Physical Plant 132,356 

Total Current 972,753 
Capital Outlay 110,945 
Total Expenditures 1,083,698 

$ 1,147,589 
48,608 
1,200 

39,650 
425,912 
19,000 
2,400 
2,844 

1,687,203 

293,872 
377,499 
94,525 
37,969 
105~915 
909,780 
91,884 

1,001,664 

Actu al 

$ 1,147,589 
48,608 
1,200 
39,617 
424,509 
19,528 
2,400 

279,640 
391,987 
93,368 
37,185 
104,925 
9ff7,105 
91,502 
998,607 

Variance  - 
Favorable 

(Untavorable~  

03) 
(1,4o3) 
528 

14,232 

(14,488) 
1,157 
784 
990 

2,675 
382 



 

SPECIAL ED UCATION  DINTRICT # I 
OF TH E PARISH  OF LAFOURCH E 

Schedule of Per Diem and Compensation of Board of Comm issioners 
For the Year Ended June 30, 2004 

During the year ended June 30, 2004 the Board of Commissioners held thirteen (13) meetings. 
Board m embers were not paid per diem or m ileage for th e year. 



REPORTS REQUIRED B Y GOVERNM EN T 



S TAGNI &: C OMPANY, LLC 

REPORT ON COM PLIANCE AND ON INTERNAL CONTRO L OVER FINANCIAL 
REPORTIN G BASED ON AN AUDIT OF FI NANCIAL STATEM ENTS 

PERFORM ED IN ACCORDAN CE W ITH GOVERNM EN TA UDITIN G STANDARDS 

To the Board of Commissioners 
Special Education District # 1 of the Parish of Lafourehe 
Cut Off, Louisiana 

We have audited the financial statements of the governmental activities and each major fund 
of the Special Ed ucation District #1 of the Parish of Lafon~he which collec tively co mprise 
the basic financial statements, as of and for the year ended June 30, 2004, an d have issued 
our report th ereon dated  July 20, 2004. W e conducted our audit in accordan ce with auditing 
standards generally ac ce pted in the United States of Am erica and the standards applicable to 
financial audits contained  in Government Auditing Standards, issued by the Comptroller 
General of the United  States. 

Com pliance 
As part of obtaining reasonable assurance about whether the Special Ed ucation District #1 of 
the Parish of Lafourche's financial statements are frce  of material misstatem en t, we 
performed  tests of its co mplian ce with certain provisions of laws, regulations , co ntracts and 
grants, nonco mplian ce wi th which co uld have a direct an d m aterial effect on the 
determination of financial statemen t amounts. However, providing an opinion ou co mpliance 
wi th those provisions was not an objective of our audit and, acco rdingly, we do not express 
such an opinion. The results of our  tests disclosed no ins tances of noncompliance  that are 
required  to be reported  under Government Auditing Standards. 

Internal Control "Over Financial Reporting 

In planning and pe rform ing our  audit, we co nsidered the Special Education District #1 of the 
Parish of Lafourehe's intern al control over financial repo tting in order to determ ine our  
auditing proe~ ures for the purpose of expressing our opinion on the financial statements and 
not to provide assurance on the internal control over  financial re porting. Our cons ideration 
of the internal control over financial reporting would not necessarily disclose all matters in 
the internal contro l over financial repo rting that might be material weaknesses. A ma terial 
weakness is a condition in which the design or operation of one or more of the internal 
co ntrol components does not reduce  to a relatively low level *.he risk that m isstatements in 
amounts that would be ma terial in re lation to the financial statements being audited  may 
occur an d not be detec ted  wi thin a timely period by employees in the normal course of 
perform ing their assign ed functions. 

207 ~  A~  
T~eo~ta, LA 70301 

P.OuE (985) 447-7226 
FAx (985) 446-3032 

A PRo~-ssm~w. Sa~wc~ O~,J~v.xnoN 
Mean~s: AICPA ~ LOPA 
EMAIL: stagnl@stagni.com 
INTERNET: htt p://V, NNr. Stalp'fl .COrn 



 



SPECIAL ED UCA TION  DISTRICT #1, 
OF TH E PARI SH  OF LAFO URCHE 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2004 

We have audited the fmancial statements of the governmental activities and each major fund 
of the Special Education District #1 of the Parish of Lafourche as of and for the year ended 
June 30, 2004, which collectively comprise the basic financial statements, and ha ve issued 
our report thereon dated  July 20, 2004. W e co nducted our  audit in accordance with  auditing 
standards generally accepted in the United  States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by th e Comptroller 
General of the United States. Our audit of the basic financial statements resulted in an  
un qualified opinion. 

Report on Internal Control and Compliance Matenal to the Financial Statements 

Internal Control 
M aterial W eaknesses [] Yes []  No Reportable Co nditions I"1 Yes []  No 

Com pliance 
Compliance M aterial to Financial Statements [] Yes []  No 

b. Federal Awards- Not Applicable 

Internal Control 
M aterial W eaknesse s [] Yes [] No Reportable Conditions [] Yes [] No 

Type of Opinion O n Com pliance Unqualified []  
For M ajor Programs Disclaimer [] 

Qualified  [] 
Adverse []  

Are there findings required to be reported in accordance with Circular A-133, Section 
.510(a)? [] Yes [] No 

Identi#caUon of Major Programs - Not Ap plicable 

CFDA Number (s) Name of Fed eral Program (or Cluster) 
Dollar threshold used  to distinguish between Type A an d Type B Programs: N/A 
Is th e auditee a 'low-risk' auditee, as defined by OM B Circular A- 1337 [] Yes []  No 

Section If - Financial Statem ent Findings 

NOT APPLICABLE 

Sec tion lU Federal Award Findings and Questioned Costs 

NOT APPLICABLE 
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