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Postlethw atte &  N ettervtlle 
A Professional Accounting Corporo~on 

Associated C~ ~es in Principo[ Cities o~ 11~e Uniled Stotes 

www.pncpa.com 

To the President and M embers of the 
Council of Lafou~he Parish: 

W e have audited the accompanying financial statements of the governm ental activities, the business type 
activities, each major fund, an d the aggregate remaining fund information of Lafourebe  Parish (the 
Parish) as of and for the year en ded December 31, 2003, which collectively comprise the Parish' s basic 
financial statements of the Parish's primary governm en t as listed in th e table of contents. These financial 
statem en ts are the responsibility of the Parish's m anagem en t. Our responsibility is to express an  opinion 
on th ese fin ancial statem en ts based on our  audit. 

W e conducted our audit in accordance with  auditing standards generally accepted in th e United States of 
Am erica an d th e stan dards applicable to fin ancial audits contain ed in  Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain  reasonable assurance about wheth er the financial statements are free of ma terial 
misstatement. An audit includes  exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in  the finan cial statem ents. An audit also in cludes assessing the accounting principles used 
an d significant estimates made by managem en t, as well as  evaluating the overall financial statement 
pr esentation. W e believe  that our  audit pr ovides a reasonable basis for our  opinion. 

The finan cial statements referred to above include only th e primary government of the Parish, which 
consists of all funds, organizations, in stitutions, agen cies , dep artm en ts, an d offices that comprise  th e 
Parish's legal entity. The financial statements do not include f'man cial data for the Parish's legally 
separate component units, which accounting principles gen erally accepted in the United States  of Am erica 
require to be  reported  with the financial data of th e Parish's primary governmen t. As a result, the primary 
gn vem men t financial statements do not puq~rt to , and do not, presen t fairly the financial position of th e 
reporting en tity of the Parish, as  of Dece mber 31, 2003, and the changes in its financial position and its 
cash flows, where applicable, for the year en ded in conformity wi th ac coun ting principles generally 
accepted in the United States of America. 

As  discussed in Note 14 to the financial statemen ts, Lafourche Parish adopted the provisions of 
Governm en tal Accoun ting Standar ds  Board Statem ent No. 34 - Basic Financial Statements - and 

Management's Discussion and Analysis -for State and Local Governments in 2003. 
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In our opinion, the financial statem en ts referred to above present fairly, in all m aterial respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information for the prim ary government of the Parish, as of December 
31, 2003, and th e respective changes in financial position and cas h flows, where applicable, th ereof for 
the year then  ended in conformity with accounting principles gen erally accepted in the United States of 
Am erica. 

In acco rdance with  Government Auditing Standards, we have also issued a repor t dated June 4, 2004 on 
our con sideration  of the Parish's internal con trol over financial reporting and our tests of its compliance 
wi th certain provisions of laws, regu/ation s, contracts and grants. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards an d should be read in conjunction 
wi th this report in considering the re sults of our audit. 

The managem ent's discussion  an d an alysis and budgetary comparison information on pages 3 through 11 
an d 45 through  49 are not a required part of the basic financial statements but are supplem en tary 
information required by accoun ting principles generally accep ted in the United States of Am erica. W e 
have applied certain lim ite d prooedures, which co nsisted principally of inquiries of managem ent 
regarding the methods of measurement an d presentation of required supp lemen tary information. 
However, we did not audi t th e inform ation an d express no opinion on it. 

Our audit was conducted  for th e purpose of form ing opinions on th e finan cial statem en ts that collectively 
co mprise th e Parish's basic fin ancial statem en ts. Th e accom pan ying fin ancial re formation as  listed in the 
Table of Conten ts as Supp lemental Information Schedules, pages 56 through 99 is presented for purposes 
of additional analysis and is not a required part of th e prmaaa-y governm en t fmaneial statem ents of th e 
Parish. Such information has been subjected to the auditing procedures applied in the audit of the primary 
governm en t financial statem en ts an d the combin in g an d in dividual fund finan cial statem en ts an d 
schedules, an d, and in our opinion, is fairly stated  in al] ma terial respects in  relation to the fin ancial 
statem en ts of each of the resp ective individual funds taken  as a whole. 

M etairie, Louisian a 
)run e 4, 2004 



M ANAGEM ENT'S DISCUSSION AND ANALYSIS 

As financial managem ent of the Parish governm ent, we offer readers of this financial statem en t an 
overview  and analysis of th e fin ancial activities of th e Lafourche Parish Governm en t. This narrative is 
designed to assist th e reader in focusing on significant financial issues, iden tify changes in th e 
government's financial position, identify any material deviations from  th e approved budget documen ts, 

and identify individual fund issues or concerns. The Management's Discussion and Analysis (MD&A) is 
design ed to focus on the current year's activities, resulting changes, and e~ tly known fac ts. It should 
be read in conjunction with the Letter of Transmittal and the finan cial statem ents that begin wi th 
Statem en t A . 

Assets of the Lafourche Parish prim ary governm en t exceed ed its liabilities at th e close of th e 

most recent fiscal year by $17,930,000 (net assets). Of this amount, $11,330,000 may be used to 
m eet th e governm ent's ongoing obligations to citizens an d creditors. 
The primary governmen t's total net assets increased by $6,030,000 during 2003. Governmen tal 
activities' net assets increase d $6,000,000 during 2003, primarily as a result of the increase in net 
capita/assets ($3,300,000), the reduction of prior-year long-term debt ($3,800,000), the increase 
in ad valorem  taxes ($200,000), additional grant revenues ($60,000), increases in state revenue 
sharing ($840,000), an d other mi scellan eous revenue increases ($380,000). 
As of th e elus e of the curren t fiscal year, th e prim ary governm ent's governm en tal funds reported 
combined en ding fund balan ces of $40,240,000, a decrease of $1,710,000 in comparison  with the 
prior  year. 
At December 31, 2003, unreserved fund balance for the Gen eral Fund was $3,600,000, or 72%  of 
total 2003 Gen eral Fund expendi tures. 

OVERVIEW  OF THE FINANCIAL STATEM ENTS 

W ith  the implementation of Governmental Accounting Standards  Board Statem en t 34, a governmen t's 
presentation of finan cial statem ents has been  greatly changed. The new statements focus  on the 
governmen t as a whole (government-wide) and the ma jor individual funds . Both perspeetives 
(go vernmen t-wi de an d major fund) allow the read er to address relevant questions, broaden a basis for 
comparison (year to year or government to governmen t) an d should enhance the Parish' s accountability. 

Governm ent-W ide Financial Statem ents 

Th e go vernmen t-wi de financial statem ents (see Statem ent A an d B) are designed to be similar to those of 
private sector businesse s in  that all governm ental an d business-type activi ties are eous olidated into 
colum ns which add to a total for th e prim ary governm en t. The statemen ts combine all governmen tal 
funds' current financial re sources wi th capital assets an d long-term obligations. Expen ditures for 
inflastrueture prior to 2003 are expected to be  in cluded by 2007. Also presen ted in th e governmen t-wi de 
finan cial statemen ts is a total column for the business-type activities of th e primary govern m ent. All 
Parish componen t unit agen cies issue separate independen tly audited finan cial statem en ts. 

The Statement of Net Assets (Statement A) presents information on all the governmen t's assets and 
liabilities, with  the difference between  the two reported as net as se ts. Over  tim e, changes in net as sets 
ma y serve as a useful in dicator of whether th e financial position of the Parish is improving or 



de tedo~ thag. 

The Stalement of Activities (Statement B) presents information showing how the government's net assets 
changed during the most recent fiscal year. All changes in net as sets are reported as  soon as  th e 
underlying event giving rise to the change oc en rs, regardless of the timing of th e related cash flows. 
Thus, re ven ues and expenses are reported in this statement for some items that will re sult m cash flows 
only in fubn'e fiscal periods. For example, un collected  taxes and earned but unused vacation leave result 
in cash flows for future periods. The foc us of the Statemen t of Activities is on both the gross and net co st 
of various activities which are funded by th e Parish 's gen eral tax and other  reven ues. This is intended to 
summ arize information and simplify the us er's analysis of the co st of various  govern m ental services 
and/or subsidy to various  busin ess-type activities. 

The governm en tal activities re flect th e Parish's basic services including general governmen t service s 
(executive, legislative, judicial), public safety (fire, law en forcemen t, emergency medical services, 
ernergcney preparedness, communications), public works (solid waste Ireatment an d street and road 
maintenance), health and welfare (mosquito control and animal control), conservarion an d development 
(social programs), culture and recreation (library and athletics), and hatergovemmental. 

Th ese services ar e financed primarily with taxes. The business-type activities re flect private sector type 
operations (sewer utilities) where the fee for service typically covers all or most of the cost of operation s, 
including depreciation. 

Fund Financial Statem ents 

A fund is a grouping of related accoun ts that is used to maintain control over re sources that have been 
segregated for specific activities or objectives. Traditional users of governmen tal finan cial statements 
wi ll find the fund finan cial statements presentation more familiar. Th e focus is now on major funds, rather 
than gen eric fund types. 

Governm ental Funds are used to account for essen tially the same functions reported as gover nm en tal 

activities in the governmen t-wide fmancial statements. The Governmental M ajor Fun d (see Statement C 
and E) presentation is presented on a modified accrual basis. This is the manner in which the finan cial 
plan is typically developed excluding certain timing differ en ce s between  th e budget basis and the 
gen erally accepted aeen un ting principle (GA_AP) basis. Unlike the government-wide fin an cial statem ents, 
governmental fund financial statemen ts foc us  on near-term outflows of spendable resources, as  well as  on 
balances of sp en dable resources available at the en d of the fiscal year. Such information ma y be useful m 
evalua~ng a government's current financing requiremen ts. The Parish has presented the Gen eral Fun d, 

Royalty Road Fund, Solid W aste Fund, Head Start Fun d, an d Board of Health Fun d as major funds. Al l 
non -ma jor governmen tal funds are presented in one eohinm, rifled Non -Major Fun d Type. Combining 
financial statem ents of the non-major funds can  be  found in the Combining and Individual Fun d 
Statemen ts and Sched ules that follow the bas ic fin ancial statem en ts. 

Proprietary Funds en compass bo th  enterprise and internal service funds on th e fund financial statem en ts. 
Enterprise funds are used to report the same functions presented as business-type activities in the 
government-wide finan cial statements. Intern al service funds are an  accoun ting device use d to 
accumulate and allocate co sts internally among th e Parish's various  functions. Th e governm en t uses 
intern al service funds  to account for the self in surance of worker 's compensation. Because these services 
predominan tly ben efit govern m ental rather than business-type functions, they have been  included wi thin 
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the governmental activities section in the govern men t-wide financial statements. Combining statem en ts of 
the non-major individual enterprise and internal service funds can be found in the Combining and 
Individual Fund Statements following the basic financial statemen ts. 

Fund financial statements also allow the Parish to present fiduciary funds. While these funds represent a 
trust responsibility, these assets are restricted in purpose and do not represent discretionary assets of the 
governm en t. Therefore, these as sets are not presen ted as part of the government-wide financial 
statem en ts. 

W hile the total colunm on the business-type fund financial statements for en terprise funds (see Statemen t 
H) is the same as the bus iness-type colunm at the governmen t-wi de financial statement, the governmen tal 
major funds total column requires a reconciliation because of the different measurement focus which is 
reflected on the page following each statement (see Statements D and F). The flow of current financial 
resources will reflect bond proceeds an d interfund transfers as other  financing sources an d will show 
capital expenditures  an d bond principal paym en ts as  expen ditures. Th e rec onciliation will elim inate th ese 
transactions an d incorporate th e capital assets an d long-term obligations into the Governm en tal Activities 
colum n in  th e governm en t-wi de statem en ts. 

Capital A ssets 

Gen eral capital assets include land, impr ovem en ts to land, easements, buildings, vehi cles, ma chinery and 
equipm en t, infrastructure, and all oth er tangible asse ts that are used in operations and that have in itial 

useful lives greater than two years an d exceed the governmen t's capitalization threshold (see Financial 
Statement Note 2). The Parish has capitalized all purcha sed gen eral capital assets. Infrastructure assets 
(those placed into the governmen t's mainten ance through contributions from private developmen t) have 
not been capitalized in this financial pr esentation for the years 1980 through 2002. Governmen tal 
Accounting Standards  Board Statem en t No. 34 allows th e Parish a transitional period for reporting 
infrastru cture as sets purchased prior  to 2003 until 2007. Prior to th e im plem en tation of the new reporting 
m odel, no depreciation  was  charged on gen eral capital assets. Accumulated depreciation was re cor ded  
for th e first time bas ed on th e date of acquisition an d the life span  of the as se t in th e 2003 financial 
statem en ts. 

Notes to the Financial Statem ents 

Th e notes pr ovide additional in formation that is essential to a full un derstanding of the data provided in 
the governm ent-wi de an d fund financial statem en ts. Th e notes to th e finan cial statem en ts are a required 
part of th e basic financial statem ents . 

Other Inform ation 

In addition to the basic financial statements and accompanying notes, this report also presen ts certain 
required supplementary information concerning major fund budgetary comparisons. Required 
supplem en tary inform ation can be found at Sched ules 1.1 to 1.5. 

The combining statements referred to earlier in connection wi th the non-major governmen tal and 
proprietary funds are pre sented immediately followi ng th e require d supp lem en tary inform ation. 
Combining an d individual fund statem ents an d schedules include Schedules 2 through 18 of the report. 



Certain supplementary financial information can be found in Schedule 19 of this report. This schedule is 
included for additional information and analysis an d does not constitute a part of the audited financial 
statem ents. 

Governm ent-W ide Financial Analysis 

The following table reflects the condensed Statement of Net Assets for 2003: 

Lafourehe Parish Go vernm ent 
Condensed Statem ent of Net Assets 

Decem ber 31, 2003 

Assets: 
Current and Other Assets $ 
Restricted Assets 
Capital Assets 
Total Assets 

Liabilities: 

Cu rrent Liabilities 
Long-Term Liabilities  
Total Liabilities 

Governmental 
Activities 

Type 
Activities 

42,75~000 $ 20~00 $ 42~70,000 
2,500,000 
8,300,000 
53,550,000 

3,040,000 
3,060,000 

2,500,00O 
11,340,000 
56,610,000 

3,740,000 90,000 3,830,000 

34,820,00o 
38,590,000 

34,850,000 
38,680,000 

Net Assets: 

Invested in Capital Assets Net of Debt (26,530,000) 3,040,000 (23,490,000) 
Restricted 6,600,000 6,600,000 

Unrestricted 34,890,000 (70,000) 34,820,000 
Total Net Assets $ 14,960,000 $ 2,970,000 $ 17,930,000 

For more detailed information see Statement A, th e Statemen t of Net Assets. Approxim ately 
($23,490,000) of the Parish's net assets as of December 31, 2003, reflects the governmen t's investment in 
capital assets (land, buildings, infrastruetore, machinery and equipmen t) less any related outstanding debt 
used to acquire those assets. The Parish governm ent uses th ese capital asse ts to provide services to 
citizens; consequent/y, these assets are not available for future spending. Anoth~ $6,600,000 of the 
government's net assets is subject to external restrictions on how those assets may be used, such as sales 
tax approved by th e electorate for specific purposes. 



The table below provides a summ ary of the changes in net assets for the year ended December 3 I, 2003: 

Lafourche Parish Governm ent 
Condensed Statem ent of Changes in Net Assets 

For the Year Ended D ecem ber 31, 2003 

Revenues: 
Program  Revenue: 

Charges for Services $ 
Operating Grants and Contaqbutions 

Capital Grants and Contributions 
General Reven ue: 
Advalorem  Taxes 
Sales Tax es 
State Revenue Sharing 
Grants and Contributions Not 
Restricted to Specific Program 

Other 
Total Revenues 

Expenses: 
General Go~xnm ent 
Public Safety 
Public W orks 
Sewer 
Health and W elfare 
culture and Recreation 
Other 

Depreciation 

Interest on Long-Term Debt 
Total Expenses 

In or ease in Net Assets 

Net Assets, January 1 
Net Assets, December 31 

Govem men~  
Activities 

1,040,000 $ 
7,640,000 
910,000 

8,270,000 
10,750,000 
4,270,000 

2,140,000 

35,720,009 

4,860,000 

1,440,000 
14,700,000 

5,370,000 

82O,000 
70,000 
660,000 

1,800,000 
29,720,000 

6,000,000 
8,960,000 

$ 14,960,000 

Business- 
Type 

Activities 

210,000 
310,000 

280,000 

280,000 

30,000 
2,940,000 

$ 2,970,000 

1,140,000 
7,640,000 
910,000 

8,270,000 
10,750,000 

4,270,000 

700,000 
2,350,000 
36,030,000 

4,860,000 
1,440,000 
14,700,000 

280#00 
5,370,000 

820,000 
70,000 

660#00 
1,800,000 
30,000,000 

6,030,000 
11,900,000 

$ 17,930,000 

The government's net assets increased $6,030,000 during the current fiscal year. Governmental Activitz'es 
net assets increased $6,000,000 in 2003, primarily due to: 

(1) An increase in net capital assets of approximately $3,300,000 capitalized during the year 
which included $2,990,000 of road construction and/overlays. Of this total $700,000 was 
for the St. Charles an d Burma Roads. 

(2) An additional $200,000 in ad valorem tax due to growth of the tax rolls. 
(3) An additiona l $840,000 in state revenue sharing. 
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C4) 

C5) 

A net decrease of approximately $3,800,000 in long-term debt caused  by the principal 
payments and refunding of bonds  payable. 
Grant revenues of approximately $5,140,1)00 ($5,080,000 in 2002) which included the 
Head Start grant of $3,290,000 from the Department of Health and Human Service s and 
other grants totaling $8 I0,000 fi~om the Federal Emergency M an agement Agency. 
Other misce llaneous increases of $380,000. 

Business Type Activities" net assets increased $30,000 in 2003. Charges for services and other sewer 
revenue was $310,000 and sewer expenses totaled $280,000. 

Fim m ctal  Analysis of the Governm ent's Funds 

As noted earlier , the Parish uses fund accounting to en sure an d dem onstrate compliance with  finance- 
re lated legal requirements, 

Governmental Funds: The focus of th e Parish's governmen tal funds is to provide information on near- 
term inflows, outflows, and balances of spendable re sour ces. Such inform ation is u~eful in assessing the 
Parish's finan cing requirements. In particular, unreserved fund balance ma y serve as a us eful measure of 
a governm en t's net res ources available for  spending at th e en d of th e fiscal year. 

As of the end of the current fiscal year, the prim ary governmen t's governm en tal funds reported combined 
ending fund ha lanees of $40,240,000, a decrease of $1,710,000 in comp arison with the prior  year. 
Certain ha lan ees in the fund balance are reserved to indicate that it is not available for new spending 
because it has already been committed to: (1) liquidation of contracts an d purchase orders of the prior 
period ($3 I0,000), (2) payment of debt service ($6,600,000), or (3) prepaid insurance ($450,000). 

The General Fund is the chief operating fund of th e Lafourehe Parish Governm en t. At the end of the 
curren t fiscal year fund balance  of the Gen eral Fund was $4 ,010,000, which included an  unreserved and 
un designated balance of $3,560,000 an d $4 50,000 reserved for  prepaid insurance. The fund balan ce of 
the General Fun d at the en d of 2002 was also $4 ,010,000. 

Th e fund balan ce of the Royalty Road Fun d increased from $5,490,000 to $6,340,000. The increase was 
the result of receiving $2,550,000 from  State reven ue sharing an d transferring out $1,760,000. Other 
reven ue in the Fun d totaled $60,000. 

The fund ba/an ce of the Solid W aste Fund decreased $2,120,000 resulting from public works 
expenditures of $6,870,000 an d only $4 ,750,000 of sales an d use tax reven ue. 

The Head Start Program Fun d accounts for the Head Start cost reimbursem en t grant. The Fund had total 
expenditures of $4,150,000, including the Parish match of $860,000. The Parish received $3,290,000 in 
grant funds from the Departmen t of Health and Human Services. 

The fund balan ce of the Board of Health Fun d increased $880,000. The fund received $1,320,000 ofad  
valorem taxes an d $100,000 of other revenue. Health an d W elfare expenditures in the Fun d totaled 
$540,000. 

Proprietary Funds... The Parish's proprietary funds provide th e sam e type of in form ation found in th e 
governm en t-wi de finan cial statem en ts, but in m ore detail. 



Net assets of the Sewerage Funds (Enterprise Funds) at December 31, 2003 totaled $2,970,000. The 
Funds had unrestricted net assets of ($70,000) and net assets of $3,060,000 invested in capital assets, net 
of related debt. The funds  received revenue from charges for services of $100,000 and a capital 
contribution of $210,000. General operating expenditures of the funds  were $130,000 an d deprecia~on  
totaled  $150,000. 

Net assets of the W orkers' Compensation Fund (Internal Service Fund) at December 31, 2003 totaled 
$730,000. Charges for insurance  received fro m the other funds  totaled $320,000 an d investmen t income 
totaled  $10,000. The fund's operating expenses totaled $310,000. Of this total $230,000 was for 
insurance premium s an d $80,000 was for claims. 

General Fund Budgetary Highlights 

Th e Parish did not adopt an  operating budget for 2003. Th e Parish operated under the 2000 budge t for  
the year with  the Parish Council approving supplemen tal appropriations to am end certain 2000 budgeted 
line items. Major increases m appropriations were as follows (1) $900,000 in the Recreation Fun d for 
improvements an d lan d purchases, (2) $150,000 in the Gen eral Fun d for animal control, (3) $2,100,000 in 
the Board of Health Fun d for major expan sion an d ren ovation of two Health Units, (4) $120,000 in the 
Genc'cal Fun d for the feeding of prison ers, (5) $190,000 in the General Fun d for salaries in the District 
Attorn ey's office. M ater ial differen ce s betw een  actual results and final am ended budgeted am ounts are 
as follow s: 

The four road construction funds  budge ted  $5,900,000 for expenditures. Actual expenditures in 
the fimds were only $3,000,000 because a court order during the year ceased road  construction 
an d mainten ance. New road construction and maintenance  ceased  until it could be detclm ined  by 
the courts which elected offi cials of th e Parish had the auth ority sign contracts on beha lf of the 
Parish. 

The FEM A Acquisition Fun d budgeted  $1,300,000 for the purchase an d dem olition or the raising 
of hom es in flood prone areas. During the year only $580,000 was  spent for this purpose. The 
project will continue in 2004. 

Th e M orristown Sewerage Project Fun d budgeted $990,000 for the construction  of a sewerage 
treatmen t plant in a low income community. During the year only $70,000 was spent for 
en gineer ing services. Th e Parish applied for th e funds from  th e Departm en t of Housing and 
Urban  Development. Th e funds to complete the project should be received in 2004. 

The DOTD/DNR Fund budgeted  $3,200,000 for a fea sibility study regarding the construction of 
an overpass on State H ighw ay LA 1 which is th e sole flood and hurricane evacuation route of 
man y Parish residents. In addition, the ove rpass would service Port Four chon an d allow for 
incraased commercial use of the Port. During 2003 only $1,710,000 has been sp ent relating to 
the project. Costs related to the feasibility study should continue in 2004. 

Th e Recreation Fun d received increased appropriations of $900,000 in 2003 for improvem en ts 
and land purchases. The total budget after the appropriations was $1#90,000, but only $850,000 
was spent. Th e additional funds  appropriated will be used for 2004 expenditures. 

Th e Board of Health  Fun d received increased appr opriations of $2,100,000 for the expan sion of 
the Th ibodeaux Health Center and the renovation of the Gallian o Health Center. Th e projects 
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were not completed during the year, and as a result, the fund had only $550,000 of expenditures. 

Capital Asset and D ebt Adm inistration 

Capital Assets: The Lafourche Parish Governm ent's investm en t in capital assets for its 

governmental and business type activities as of December 31, 2003, amounts to $11,560,000 (net 
of accumulated depreciation). This investment in capital assets includes land, buildings and 
improvements, machinery and equipment, vehicles, roads an d highways, an d sewerage systems. The 
total increase in the Parish's investmen t in capital assets for the current fiscal year was $3,900,000, a 28% 

increase for governmental activities. This increase includes $2,990,000 of roads and highways. 
Govern m ental Accounting Standards Board Statement No. 34 allows the Parish a transitional period for 
reporting infrastructure assets purchase d prior to 2003 until 2007. For business-type activities, capital 

assets increased $210,000 or 5% . 

Lafourche Parish Governm ent 
Capital Assets (Net of Depreciation) 

Decem ber 31, 2003 

Land 
Buildings 
Roads 
Sewerage System  Plant and Equipment 
Construction ha Progress 
Improvem ents, Other Than Buildings 

Furniture and Equipment 
Automobiles 

Less: Accumulatad  Depreciation 

Activities Activities Total 

$ 45o,o00 $ 
6,420,000 
2,990,000 

440,000 

470,000 
4,360,000 
1,420,000 

16,550,000 

4,200,000 

450,000 
6,420,00O 
2,990,000 
4,200,000 
440,000 
470,000 

4,360,00O 
1,420,OO 0 

4,200,000 20,750,000 

$ 8,520,000 $ 3,040,000 $ 11,560,000 

M ajor capital asset even ts during the current fiscal year included the following: 

Road construction or  overlays totaling $2,990,000. 
Furn iture and equipmen t purchases for  the Head Start Program of $400,000. 
Construction in progress of $440,000, including $170,000 for the Kraemer Pump Station 
Project and $70,000 for the M orristown Sewerage Project. 
Capital improvements to the drainage system of $210,000, including $90,000 for the Leighton 

Pump Project. 

Additional inform ation on the Parish's capital as sets can be foun d in Note 7 of this report. 



Long-Term  Debt: At the end of the current fiscal year, the Parish had total bonded debt outstanding of 
$34,670,000. The debt represents bonds secured by spec ified revenue sources such as the general sales 
tax. On April 1, 2003, the Parish issued $10,000,000 Refunding Bonding Bonds Series 2003 Road Sales 
Tax District 2. The bo nd proceeds were used in the redemption of $3,200,000 Certificate of Indebtedness 
Series 1999 Road Sales Tax  District 2, $1,880,000 of Certificate of Indebtedness Series 2000A Road 
Sales Tax  District 1, and $6,290,000 Certificate of Indebtedness Series 1998. Additional information on 
debt administration can be found in Note 8 of this report. 

Econom ic Faetars and Next Y ear's Budget and R ates 

Th e Parish receives approximately 30%  of its reven ues lYom  sa les tax levied by th e Parish and 25%  fi'om 
ad valorem taxes; therefore, econ omic indicators are very ~nportant in form ing th e budget estimates for 
th e Parish funds. Reven ue assumptions are re viewed by th e Parish Council and Parish Presiden t. The 
uncertainties of th e na tiona l, state and local economy requires prudent budgeting by th e Par/sh's elected 
officials. As a result of ec on omic un certainties, 2004 budgets of sales tax an d ad valor em taxes are 
sim ilar to 2003. The Parish continues to apply for federal an d state grants in  order to in3prove th e quality 
of life for  the people of the Parish. The budget for 2004  reflects federal an d state awar ds  an d the 
an ticipated expenditures of th e various gran t program s. 

Requests For Inform ation 

This financial report is designed  to provide a gen eral overview of th e finances of th e Parish of Lafourche, 
for all those with an interest in the governmen t's finances. Questions concerning an y of the information 
provided in this report or requests for additional information should be addressed to the Department of 
Finan ce, Accounting Division, P.O. Drawer 5548, Thibodeaux, Louisian a, 70302. 
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LAFOURCH E PARISH 

Statement of Net Assets 

Assets: 
Cash and cash ~lmva]eats $ 
Investments 
Receivables 
Prepaids and other assets 
Restricted assets: 
Cash 
h~vestmtmts 
Other 

Capital assets: 
Land 
Capital assets, net of depreciation 
Construction in pro~ s 

Total assets 

Gov~'nnumtal 
Activities 

2,360,858 
27,523,317 
12,091,619 
765,585 

1,967,756 

457,303 
77,531 

450,681 

7~16,590 
438,961 

Busiaees Type 
Activities 

9,779 
9 

7,602 

3,041,356 

2,370,637 

27,523,326 
12,099,221 
765,585 

1,967,756 
457,303 

77,531 

450,681 

10,457~46 
438,961 

$ 53,550,201 3,058,746 56,608,947 

Liabilities: 
Accounts, salaries and other payables $ 
lnteraa] balances 
Deferred revenues 
Claims payab le 

Other liab ilities 
Long-term liab ilities : 
Due within one yem 

Du e ia more than  one year 

Total liabilities 

Net Assets: 
Invested in capital assets, net of related debt 
Restricted for debt service 
Unrestricted 

3,348,693 

(69,597) 
36,711 
75,966 
354,751 

4,645,287 

30,195,555 

17,138 

69,597 
3,365,831 

36,711 
75~66 
354,751 

4,645,287 
30,195:555 

$ 38,587,366 86,735 38,674,1o1_ L 

(26,591,686) 3,041,356 
6,600,832 

34,953,689 (69,345~ 

(23,550,330) 
6,600,832 
34,884,344 

Total net assets $ 14,962,835 2,972,011 17,934,846  

See accompan ying notes to financial statements. 



Goveam~  At~vlti~  
Gem~  Gevc, r~ em 

S 
~ UcJfl 
ek~iom 
F~moe md A~n~.fa",~iw 
Oglz 
Allac~ed Ores m (O~) 

Public 
Psblk Winks 
Hegt~ and Wem~  

C~ r~ and Recrc~  

latchet and Fiscal Charges 
Tet~ ~var~ eutal a~ivities 

~ s/aess-'/~ e Actlv/ti~: 
Sewer 

5..~73,013 
2,4.+7 

123.~  
16.126 
~6",',227 
IpBO3r630 
2<J~720 2.43 

~ CE[E PAII~S~ 

Summem of Actfl~ el 

Gnum 
h~ a~d Cem~b- 

Sel~ees m  

. $ . $ 
604,9~6 30+,522 

24,282 ~ ,192 

24,166 
415,493 2,362,221 

4,856~973 
Za,000 

CJ~m  

p~l Cmm~- Govemmme~ Btaiteu4ype 
Aetlvifi~  Aetlv~  Tetal 

(1,~18j~) 

(LTOli,fiSl) 
(220 9)) 

(|,42|,101) 
911,266 (I 1,O~tTJ$~ 

(S 16.0.(0) 

($25,065) 
06~203 

7r6397074 91 lr266 

2141143 

Gen~  re~.u~ 
T~  

Sal~ and e~e U~  
state m~ im shafi~  

Oth~ Stat~ ~ g mun~c~ mcludi~ gr~t~: 
F~ s, for~tu~s md ~  

Im~cs~ and ~ mm~ t ~ inp 

Tom1 ~  r~,~ s 
Clm~  in r~ ~s~ s 

Net ~ssel~ be~{~  of ~  ~s legmed 
Net asset~ e~d of ~e~r 

See ~c~mp~  no1~ m finmclal s~emc~t~ 

(I,g03,630} 
{20,12~r172 

C2o,~2sjv2) 

(434.,2.~0) 
(IAIZ,~40) 
(?4,9z4) 

321859 321859 

32,8~9 (20,092,313) 

8,267,773 8~267,773 
10,746~240 10,746,240 
4.270.718 4.2'70,7] $ 

1,709,~14 1,7~9.5 I4 
69B~$9 698,289 
397~976 397,976 

26~127~067 26,127~067 

~,001,89~ 32,859 6,034,754 

8~9~O~  2~39~152 I l ~)00~92 

$ ~ $ 2r972iOlt ,$ 17~gM~46 
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LAFOURCHE PARISH 

Reconciliation of the Govermnental Funds' Balance Sheet to the Statement of Net Assets 

December 31,2003 

The cost of capital assets (land, buildings, finniture and equipment) purchased or 
constructed is reported as an  expenditure in governmental funds. Th e Statement of 
Net Assets includes those capital assets among the assets of the Parish as a whole. 
The co st of those assets is allocated over their estimated usefid lives (as depreciation 
expense) to the various prograr~ and reported as governmental activities in the 
Statement of Activities. Because depreciation ex pense does not affect financial 
resources, it is not reported  in governm ental funds. 

Cost of capital assets 
Accumulated depreciation 

Net agsets of the internal service fund reported as proprieta.,y fund type in the fund 
fmun cial statem ent but included as gov~ tal activities in the government-wide 
financial statemen t. 

Total net assets 

Change in revenue accruals - Under modified  accrual basis of accounting, reven ues 
are not recognized unless they are deemed "available" to finan ce  the expenditures of 
the current period. Accrual basis recognition is not lim ited to availability, so certain 
revenues need  to be reduced by the amounts that were un available at the beginning 
of the year and increased by the amounts that were tmavailab le at the en d of the year. 

This edjasmaent records a net increase in revenues. 

Accrual basis rec ogn ition of prepaid expenditures an ticipated  to be recogn ized  over 
the next several years 

16,546,613 

$ 40,242,695 

Accrual basis recognition of interest expenditures (543,603) 

Long-term liab ilities applicable to the School Board's governmen tal activities are 
not due an d payab]e in the curren t period  and accordingly are not reported  as land 
liab ilities. All Liabilities - both current and lnng-term - are reported  in the 

Balance at June 30, 2003 are: 
Bonds payable 
Compensated  absence s 

Net assets - goveramen tal activities 

See acco mpanying notes to finan cial staterr~ats. 

758,131 

311,268 

(543,603) 

04,666,O66) 
(174,776) (34,840,842) 

$ 14,962,835 



 



 

LAFOURCHE PARISH 

Reconciliation of the Goveramen tal Funds' Balance Sheet to the Statement of Activities 

For the year ended December 31, 2003 

Total net changes in fund balances - governmen tal funds 

Amounts reported  for governmen tal activities in the Statement of Activities are 

different because: 

Capital outlays are reported in governm en tal funds as expenditures- However, in the 
Statemen t of Activities , the cost of those assets is allocated  over their estimated  
useful lives as depreciation expense. This is the amoun t by which depreciation  

exceeds capital outlays in the project. 
Capital outlays 
Depreciation expen se 

$ 4,3~ ,2~  

Statement F 

(1,712,319) 

New bond issues provide curren t financial resources to govermnen tal funds, but 
issuing debt increases long-team liabilities in the statement of net assets. (10,000,000) (10,000,000) 

Repaymen t of bond principal and capital leases is an  expen ditme in the 
governmen tal funds, but the repaymen t red uces lun g-term liabilities in the Statemen t 
of Net Assets. Th is is the araouat of repaymen ts and refunding of bonds payables. 

Change in rew nue acca~ls - Under modified accrua] basis of acc~ming, reven ues 
are not rec ognized un less they are deemed  "available" to finance the expen ditures of 
the cunent period. Accrual basis recognition is not limited  to availability, so certain 
reven uex  not available for spending are rec ognized  in the current year. 

Change in accrual bas is r~.~go ition  of prepaid expen ditures 

Change in accrual basis recognition of interest expen ditures 

In the Statement of Activities, certain operating expeas es-co~ sa~ l ab sences are 
m easured by the amounts earned  during the year. In the governmen tal funds, 
however, expenditures for these items are m easured by the amount of financial 

resources used (easerttially, the amounts aetuaHy paid). This year, vacation and sick 
time earned exceeded the amounts used by $9,300. 

16,978 

75.160 

45.479 

13,835,512 

! 6,978 

75,160 

45,479 

All revenues, expen ses and changes in fund net assets (deficits) of the internal 
service fund are rcport~  as proprietary fund type in the fund financial statem en t, but 
included as go vecoraental activities in the governmen t=wide financial s'tatem en t. 17,412 

Change in net as sets of governmental activities 

See accompanying notes to fm ancial statem en ts. 
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ASSETS 
Cash 
Investm ent in LAM P 

Accounts Receivable 
Due from Other Fun&  
Due from Other Agencies 

PROPERTY, PLANT, AND EQUIPM ENT 
Vehicles and Equipm ent 
Less: Accumulated Depreciation 

Proprietary Funds 
Statem ent of Net Assets 

Enterprise 

Funds 

Statement G 

Intem al 
Service 
Fm3d 

9,779 $ 155,945 
9 472,654 

7,602 60,403 
5,193 60,164 

61,063 

22,583 810,229,. 

4,203,882 

(1,162,526) 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Accounts and Other Payables 
Salaries and Benefits Paya ble 
Claims Payable 
Retainage Payable 
Due to Other Fun ds 

Total Liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 

Restricted 
Unrestricted 

Total Liabilities an d Net Assets 

See accompanying notes to finaneial statements. 
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3,063,939 $ 810,229 

12,793 $ 

4,345 
74,790 

91.928 

3,041,356 

(69,345) 

4,013 
1,296 
75,966 

81,275 

728,954 

728,954 



 

Proprietary Funds 
Stat~nent of Reven ues, Expo ses, and Changes in Net Assets 

OPERATING REVENUES 

Charges for Insurance 
Charges for Service 

Total Operating Revenues 

O PERA TING EXPENSES 

Insurance Premium s 

Claim s 
General Operating and Other 

D epreciation 

Total Operating Expenses 

Operating Income (Loss) 

N ON-O PERA TING  REVENUES 

Investment Incom e 

Total Non-Op erating Revenues 

CHAN GES IN NET A SSETS 

NET ASSETS: 
BEG IN NING  O F YEAR 

END O F YE AR  

For the year en ded December 31, 2003 

See accom pan ying notes to financial statem en ts. 

Enterprise 

Funds 

$ 
100,521 

100,521 

129,197 

152,608 

281.805 

214,143 

Statem ent H  

In tem al 

Service 

Fund 

$ 321,465 

321,465 

234,620 

75,818 

150 

310,588 

10,877 

6,535 

32,859 17,412 

2,939,152 711,542 

$ 2,972,011 $ 728,9544 



AFOURCHE PARISH 

Proprietary Funds 
Statements of Cash Flows 

For the year ended Dec ember 31, 2003 

CASH FLOW S FROM  OPERATING ACTIVITIES 
Cash Rec eived from Cus'a~ ers 
Cash Received for Premiums 
Cash Payments for Operating Costs 

NetCashProvidedby(Usedm)OperafingAcfivities 

Enterprise 
Funds 

$ 165,768 $ 

Statement I 

Internal 
Service 
Fun d 

308,355 

(281,395) 

CASH FLOW S FROM  CAPrrAL AND RELATED FINANCING ACTIVITIES 
Capital Conta-ibutiun s Received 214,143 

Acquisition and Construction of Capital Assets (214,142). 

Net Cash Provided by Capital and Related Financing Activities 

CASH FL OW S FROM  INVESTIN G ACTIVITIES 

Investm ent Income 

Net Cash Provided by Investing Activities 

NET IN CREASE (DECREASE) IN  CASH 
AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS 
BEGINNING OF YEAR 

END OF YEAR 

RECONCILIATION OF OPERATIN G LOSS TO NET CASH 

PROVIDED BY (USED IN) OPERATIN G ACTIVITIES: 
Operating Income (Loss) 
Adjustments to Reconcile Operating Income (Loss) to 
Net Cash Provided by (used in) Operating Activities 
Depreciation 

Increase (Decrease) in Assets: 
Receivables 
Due from Other Funds 

Other Assets 
Increase (Decrease) in Liabilities: 
Claims Payable 
Accoun ts, Salaries and Other Payables  
Due to Other Fun ds 

Net Cash Provided By (Used In) Operating Activities 

See accom panying notes to firmncial statem ents. 

61535 

6,535 

(5,872) 33,495 

595.104 

$ 9788 $ 628,599 

$ (181,284) $ 10,877 

152,608 

65,247 

(66,180) 

23.736 

26,106 

(13,110) 
(2,194) 

899 
4,382 

$ 26,960 



 

Fiduciary Fund 
Statem ent of Fiduciary Net Assets - Agency Funds 

As se ts: 
Cash and Cash Equivalen ts 

Receivables 

Total assets 

Liabilities: 
Accoun ts Payable 
Salaries and Ben efits Payable 

Due to Other Fun ds 
Due to Others 

Total liabilities 

See accompan ying notes to financial statements 

$ 1,308 
56,251 

$ 57,559 

$ 2,389 
11,858 
42,004 

1,308 

$ 57,559 



Assets: 
Cash and Cash Equivalents 

Receivables 

Total assets 

Liabilities: 
Accounts Payable 
Salaries and Benefits Payable 

Due to Other Funds 
Due to Others 

Total liabilities 

Fiduciary Fun d 
Statement of Changes in Net Assets - Agency Fun ds 

For the year ended December 31, 2003 

Balance 
January 1, 2003 

, 

Additions Deletions  

Statem ent K  

Balance 
December 31, 

2003 

1,296 $ 12 $ $ 1,308 
68,833 523,186 535,768 56,251 

70 129 $ 523,198 $ 535,768 $ 

$ 
9,914 

58,919 
1,296 

21,362 $ 
11,858 
614,665 

12 

18,973 $ 
9,914 

631,580 

57,559 

2,389 
11,858 
42,004 

$ 70,129 $ 647,897 $ 660,467 $ 57,559
. 

See accompanying notes to financial statements. 



 

LAFOURCH E PARISH  
Thibodaux, Louisiana 

NOTES TO PRIM ARY GOVERNM ENT FINAN CIAL STATEM EN~  

Lafourche Parish (the Parish) is a political subdivision of the State of Louisiana. Nine Parish 
m embers representing the various districts within th e Parish govern th e Parish. The Parish President, 
elected by the voters of the Parisb, is the chief executive officer of the Parish and is responsible for 
can'ying out the policies adopted by th e Parish and for administration of all Parish departmen ts, 
offices, and agencies. A new Parish President and six new Parish mem bers were elected in 2003 an d 
began serving four year term s on January 10, 2004. 

As provided by Article III of th e Hom e Rule Charter, the Parish has all powers, functions, privi leges, 
immunities, an d auth ority previously possessed un der Louisian a Revised Statue 33:1236. The more 
notable of th ose are the power to m ake regulations for its own governm ent; to regulate th e 
consla'uction an d maintenance of roads, bridges, and drainage systems; to regulate the sale of 
alcoholic beverages; an d to provi de for health  and welfare of the poor, disa dvantage d, and 
un employed in the Parish. Funding to accomplish these tasks is pr ovided  by Ad Valorem taxes, beer 
an d alcoholic beverage permits, state reven ue sharing, an d various oth er state an d fed eral grants. 

Lafourche Parish covers an area of 1,295 square miles an d has a population of approximately 90,000. 
The Parish maintains over 1,250 roads covering in excess of 500 miles. At I)eeember  31, 2003, the 
Parish had approxima tely 400 employees. 

The acco mpanying fm ancial statemen ts of the Parish ha ve been pr epared in conformity with  
accounting principles gen erally accepted in  th e United States of Am erica as applied  to governm en t 
un its. The Government Accounting Standards Board (GASB) is the accepted standard-setting body 
for establishing govern mental accounting an d financial reporting principles . 

Governmental Accoun ting Standards Board Statem ent No. 14 established criteria for  determining 
which component units should be considered part of the Parish for financial reporting purposes. Th e 
basic criterion for determining whether  a govern m ental departmen t, agen cy, institution, co mmission, 
public authority, or other governmental organization should be included in a primary governmen tal 
unit's reporting en tity for general-purpose financial statem en ts is financial accoun tability. Financial 
accoun tability includes the appointment of a voting ma jority of the organization's governing body and 
th e ability of the prim ary govern ment to in-~pus e its wi ll on th e or gan ization or  if th ere is a fm ancial 
ben efit/burden  relationship. In addition, an  organization that is fiscally dependent on th e prim ary 
governmen t should be included in its rep orting en tity . 



 

LAFO UR CIIE PARISH 
Thibodaux, Louisiana 

NOTES TO PRIM ARY GO VERNM ENT FINANCIAL STATEM ENTS 

Based upon the previous criteria, the Parish had determined that the following component twits are 
part of the reporting entity: 

Ambulance Ser vice  District No. 1 
Cen tral I_afourche Ambulance Service District 
Lafourche Commission for W omen 
Lafoum he Com m unications District 
Drainage District No. 1 
Drainage District Fifth W ard Gravity 
Drainage District No. 6 
Drainage Dislrict No. 12 - Sub D istrict No. 3 
Fire Protection District No. 1 

Fire Protection  District No. 2 
Fire Pr otection District No. 3 
Fire Pr otection  District No. 4 
Fire Pr otection District No. 5 
Fire Pr otection District No. 6 
Fire Prote ction District N o. 7 

Fire  Pr otection District No. 8 

Fire Protection District No. 9 
Lafourehe Parish Gam e and Fish Comm ission 
Hom e M ortgage Auth ority 
Hospital Service District No. 1 
Hospital Service District No. 2 
Hospital Service  District No. 3 
Juvenile Justice Comm ission 
Lafourehe Parish Library 

Nuisance Alliga tor Hunters 
Recreation Di strict No. 1 
Recreation  District No. 2 
Recreation Di sWiet N o. 3 
Recreation District No. 4 
Recreation D istrict No. 5 

Recreation Di strict No. 8 
Recreation District No. 11 
Sewerage Di strict No. 1 
Sewerage District N o, 2 
Sewerage District No. 7 



 

LAFO UR CHE PARISH  
Thlbodani, Louisiana 

NOTES TO  PRIM ARY GO VERNM ENT FINANCIAL STATEM ENTS 

Sewerage District No. 11 
South Lafourche Airport District 
Lafourche Parish W ater District No. 1 

Lafourche Parish Tourist Com m ission 
Lafourche Parish Coroner 
Seventeenth Judicial District - District Court 
The Private Industry Parish for Terrebonne Consortium , 

Service Delivery Area Thirty-One, Inc. (d/b/a The W ork Connection) 

The Parish, as reporting entity, is the primary govem mem . Governmen tal Accounting Standards 
Board Statem en t No, 14 provides for the issuance of primary governm en tal financial statements that 
are separate fi'om those of the reporting entity. 

However, a primary governm en t's financial statem en ts are not a substitute for th e reporting en tity's 
financial statements. Th e Parish has chosen  to issue financial statements of the primary governmen t 
only. As such, the accompanying financial statemen ts are not intended to an d do not report in 
accordance with Governmental Accounting Standards Board Statem en t No. 14. 

The accoun ts of th e Parish are organized on th e basis of fim ds, each of which is considered a separate 
accoun ting entity. The operations of each fund are accoun ted for with a separate set of self balan cing 
accounts that com prise s its assets, liabilities, fund equity, revenues, an d expen ditures or expenses, as 
appropriate . Revenues are accounted for in th ese individual funds  based upon th e purpose for which 
they are to be spent an d the m ean s by which spending activi ties ar e controlled. Fun d accoun ting is 
designed to demonsWate legal complian ce an d to aide financial m anagem ent by segregating 
transactions relating to certain governm en t functions or activities, 

Fun ds of the Parish arc classified into three categories: governm en tal, proprietary, an d fiduciary. Each 
category, in turn, is divided into sep arate fund types. The fund classifications and a description of 
each existing fund type follows: 

Governm ental Funds 
Governm en tal Fun ds  are those through which most governm en tal functions of the Parish are 
financed. The acqui sition, use and balan ces of the Parish's expendable financial resources an d the 

related liabilities (except those accoun ted for in the proprietary funds) are accoun ted through  
governm ent funds. Th e measuremen t focus is upon determination of changes in fin ancial position, 
rather than net income determination. 
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NOTES TO  PRIM ARY GOVERNM ENT FIN AN CIAL STATEM ENTS 

Aq 

I. General Fund - The general operating fund of the Parish accounts for all financial resoun ces, 
except those required to be accounted for in oth er funds. 

2. Special Revenue Funds - Spe cial revenue funds accoun t for the collection and disbursement of 
earm arked reven ues. In addition, the Gen eral Fun d of the Seven teen th Judicial District Court is 
reported as a speciaJ revenue fund. 

3. D ebt Service Funds - Debt service funds  are established to m eet th e re quirem en ts of bond 
ordinances and to accoun t for transactions relating to resources retained an d used for the paymen t 
of principal and interest of th ose long-term obligations an d re lated costs. 

4. Capital Projects Funds - Capital projects funds account for finan cial resources received and 
used for th e acquisition, construction, or  im provem ent of capital facilities not reported in oth er 

governmen tal funds . 

Proprietary Funds 
Proprietary Fun ds  are used to account for activities similar to th ose foun d in the private sector, where 
th e determ ination of net incom e is necessary or useful to sound fin ancial adm inistration. 

Internal Service Funds - Internal Service Fun ds  accoun t for operations that provide services to 
oth er  departm ents or agencies of th e Parish, on a cost-reimbo rsem en t basis. 

Enterprise Funds - Enterprises Fun ds accoun t for operations that provide services to external 

parties of the Parish, on a user  fee basis. 

Fiduciary Funds - Agency Funds 
Agency funds accoun t for assets that th e Parish holds  on  behalf of oth ers as th eir agent. Agency funds 

are custodial in nature (assets equal liabilities) an d do not involve measuremen t of results of 
operations . 

Government-W ide Financial Statements (GW FS) 
The Statemen t of Net Assets an d the Statement of Activities displays inform ation about th e reporting 
governm ent as a whole. Fiduciary funds  are not included in the GW FS. Fiduciary Funds  are reported  
only in the Statem en t of Fiduciary Net Assets an d th e Statement of Changes in Net As sets at the fund 

fin an cial statem en t level. 
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The Statement of Net Asse ts and the Staterue nt of Activities were prepare d using the economic 
resources manag~nen t focus and the accrual basis of acco unting. Reven ues, expen se s, gains, losses, 
assets and liabilities resulting from  the exchange and exchange-like transactions are recognized when 
the exchange takes place. Revenues, ex penses, gains, losse s, assets and liabilities resulting from non- 
ex change Iransaction s are recognized in acco rdance  with  th e requiremen ts of GASB Statem ent No. 33 
"Accounting and Financial Reporting for Non-Exchange Transactions." 

Internal Activities - The worker's compensation fund provides services to the govem rnental funds. 
Accordingly, this fund was rolled up into the governmental activities. Pursuant to GASB 34, as much 
as  possible, th e internal activities have bee n eliminated in or der to avoid the "grossin g-up" effect of a 
straight in clusion. 

Program Revenues - Program reven ues include i) charges for services provided, 2) operating grants 
an d contributions, an d 3) capital gran ts and contributions; program reven ues reduce the cost of the 
function to be fman~ d from  th e Parish's general revenues. Charges for  services consist prim arily of 
se werage service. Operating grants and contributions consist of the m any grants received from  the 
federal and state governm en t. 

Allocation of Indirect Expenses - The Parish repor ts all direct expenses  by function in the Staternen t 
of Activities. Direc t expense s are those that arc clearly identifiable with  a function. Depreciation  
expense  is specifically iden tified by function  an d is inchdcd in the direct expense of eac h function. 
Interest on general long-term debt is considered an  indirect expen se an d is reported separately in the 
Statement of Activities . Other indirec t ex pen se s are not allocated. 

Fund financial statem en ts report detailed inform ation about th e Parish. The focus of governm en tal 

and enterprise fund financial statements is on  major fimds rather than reporting funds by type, Each 
ma jor fund is presented in a separate column. Th e ma jor funds reported are the Royalty Road Fund, 
Solid W aste Fund, Head Start Fund, an d Board of Health Fun d. Non-ma jor funds are aggregated and 
presented in a single column. The internal service funds  are presented in a single column on the face 
of th e proprietary fire d staternen ts . 

Governm ental Funds 

The accounting an d financial reporting treatm en t applied to a fund is determined by its measuremen t 
focus. All governmen tal fun d types are ac counted for using a current financial re sources 
measuremen t focus. W ith this measurem en t foc us, only curren t assets an d current liabilities gen erally 
are included on the balance sheet. Operating statem en ts of these funds present increases (i,e. 
revenues an d other financing resources) and decreases (i,e. expenditures an d other financing uses) in 
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The proprietary fund type is accounted for on a flow of economic resources measurement focus. 
W ith this measurement focus, all assets and all liabilities assoc iated with the operation of this fund 
type are included on  the balan ce shee t. 

Th e Parish applies all applicable FASB pronouncements issued on or before November 30, 1989 in 
accoun ting for its proprietsry fund operations unless those pronouncem ents conflict wi th or con tradict 
GASB pr onoun cem ents. 

Th e governmental an d fiduciary fund types (agency funds) are reported in the financial statem en ts on 
the modified accrual basis of accoun ting. Under th e modified accrual basis, revenues are rec or ded 
when  th ey become both  meas urable an d available. Revenues not considered available are re corded as 
deferred revenues. 

The following prac tices in  recording re ven ues and expen ditures have been used fur  gover nm ental 
funds: 

R evenues 

Ad Valorem  taxes and related state revenue sharing (which are based on population an d homestead in 
the Parish) are recorded in the year the taxes are due an d payable. Ad Valorem taxes, which are 
assessed on a calen dar year basis, bec ome due on November 15 of eac h year, an d be come delinquen t 
on Dec ember 31. The taxes are gen erally collected in December of the current year and Jan uary an d 
February of the en suing year. 

In applying the susceptible to accrual co ncept to intergove m rnen tal reven ues, the legal an d 
contractual re quirements of the n~ ous individual programs are used  as guidance. There are, 
however, essentially two types of th ese reven ues. In one, m onies m us t be expen ded on th e spec ific 
purpose or project before an y amoun ts wi ll be paid to the Parish; therefore, reven ues are reco~aized 
based upon the expenditures re corded. In th e other , m onies ar e virtually unrestricted as  to purpose of 
expenditure an d are usually revocable only for failure to comply with prescribed compliance 
requiremen ts. These reso urces are reflected as reven ues at th e time  of rec eipt or earlier  if th e 
suscep tible to  accrual criteria are m et. 

Federal and state grants are recor ded when the Parish is clarified to the fun& . In terest incom e on 
investments is recorded  when earned. Sales an d us e tax revenues are recorded in the m onth  collec ted 
by th e Lafourche Parish School Boar d, which is conlrac ted to collect the sales taxes. 

At th e time of levy, a special as sessmen t re ceivable is recognized an d is offset by deferred reven ues. 
As th e asse ssmen t bec omes measurable an d ava ilable, deferred reven ues are reduced and th e reven ue 
is reco gnized. In  addition, interest earned on sp ecial assessmen ts is accrued when due, ra th er then  
when earned, because it appr oximately offsets the related interest expenditm'es that is also re cognized 
when  due. Substantially all other revenues are recorded when  they become available to the Parish. 
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2. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Expenditures 
Salaries are recorded as expenditures when incurred. Compensated absences are recorded when 
earned by employees. Com mitments under construction contracts are recogn ized as expenditures 
when earned by the eonlractor. All other expenditures are generally recognized under th e accrual 
basis of accounting when  the related fund liability is incurred. 

All Proprietary Funds are ac coun ted for using the accrual basis of accounting. Reven ues are 
recognized when th ey are earned, and expenses are recognized when  th ey are in curred. 

Other Financing Sources 
Proceeds from bond sales are re cogn ized when the money becomes me asurable an d available. 

The Parish Presiden t prepares a com prehensive operating budget on th e m odified accrual basis of 
accounting. Prior to the beginnin g of each fiscal year, th e Parish President is required to  subm it a 
budget to the Council for  approval. The Parish adopted budgets for th e Gen eral Fund, Special 
Re venue Fun ds, Enterprise Fun ds, and Capital Projects Funds for the year ended December 31, 2000. 
Th e Parish had not adopted a budget since 2000. Th e proposed  budgets for 2000 were published in 
the official journal and made available for public inspection. Th e proposed budgets were legally 
adopted by or dinance on November  9, 1999. Th e Parish did not adopt a budget for 2003; th erefore , 
th e 2000 budget, by th e charter of the Parish, was the budget for 2003. 

The Parish employs form al budgetary integration and interim  budget reporting practice s. Budgeted 
am oun ts included  in  the accom pan ying finan cial statem en ts include the original budget am oun ts an d 
all subsequen t am en dmen ts. The president and administrator are authorized to transfer  amoun ts 
be tween budgeted line item s within an y fund. However , an y un favorable varian ces of revenues or 
expenditures of five percen t or  m ore within a fund mus t be presented to the Parish for action to 
amend fund budgets. Unexpen ded appropriations lapse at year-end. 

Cas h in cludes am oun ts in petty cash, demand deposits, inter est-bearing demand deposits, money 
market ac coun ts, an d cash wi th th e state treasury. Cash equivalen ts include amounts in certificates of 
deposit with original ma turities of three months or less an d U.S. Tre asury obligations. 
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2. SUM M ARY  OF 

Under state law, the Parish may deposit or invest funds in demand deposits, interest bearing demand 
deposits, money market accounts, or certificates of deposit with  state banks organized under 
Louisiana law and national banks having their principal offices in Louisiana and United States 
obligations. In addition, local govern m en ts in Louisiana are auth orized to in vest in  th e Louisiana 

Asset Management Pool (LAM P), a non-profit corporation formed by the State Treasurer and 
organized under th e law s of th e State of Louisiana, which operates a loc al governm ent investment 
pool. Investmen ts are stated at cost, which approximates fair value, and is the same as the value of 
the pool shares. 

During th e norm al course of op erations, num erous transactions oc cur between  in dividual funds for  
goods provided or services rendered. These receivables and payables are classified as due from oth er 
funds or due to oth er funds . 

Land, building and improvem ents, an d furniture an d equipm en t are recorded as expendi tures in the 
governmen tal or  business-type activities colun ms in the governm ent wide financial statem en ts. 
Capital assets are recorded at historical cost or estim ated historical cost, if actual hi storical cost is not 
available. Donated assets are valued at their estimated market value on th e date of donation. 100%  
of gen eral fixed assets are valued at hi stor ical cas t. Capital as sets are defined by th e govern ment as 
assets with an  initial individual cost of more than $1,000. 

The cost of norm al ma in tenance and repairs that do not add to th e value of th e asset or m aterially 
extend asset lives are not capitalized. Improvements are capitalized over the remaining use ful lives of 
the assets. 

Capital assets are depreciated over their estimated useful lives (excluding any applicable salvage 
value). Estimated useful life is management's estima te of how long the asset is expected to meet 
service demands. Straight line depreciation is used based on the following estimated useful lives: 

Land 
Bui lding an d improvem en ts 
Roads 
Heavy equipmen t 
Office equipm ent 
Furniture and fixtures 
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n/a 
10 - 40 Years 

7 Years 
7 -10 Years 
3 - 5 Years 
5- 7 Years 
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The Parish has elected the option for its enterprise  funds to close  out dep re ciation expan se on its 
contributed assets to "contributed capital" rather th an to "re tained earn ings." Th e fixU amount of 
deprecation is still re por ted in the enterprise funds ' oper ating statement, wher e it reduces th e amount 
of net income re ported. Th e amount of depreciation on contributed  as se ts is than  "added  back", 
effec tively decreas ing contributed capital rather than re~ined earnings. 

The Parish uses encumbrance accounting, under  which purchase order s, contracts, and other 
commitm ents are rec orded . Encum brances lapse at year-en d. 

Employees of the Parish and th e Seven teenth  Judicial District Criminal Court earn from 5 to 17 days 
of both  vacation an d sick leave each year , depen ding upon their length of service. Vacation leave may 
be accumulated to a maxim um of 20 days an d sick leave to a maximum  of 90 days. All accumulated 
vacation days vest to the employees. However, all ac cumulated sick leave da ys lapse at sep aration of 
employmen t. Accumulated va cation and sick leave are recorded as an expenditure in the period in 
which incurred. Also, employees are not able to accrue co mpen satory time from  year  to year. 

At December 31, 2003, err~loyees of the Parish have accumulated  and vested $174,776 of 
compensated absence benefits in salary an d salary related paymen ts. 

Reserves represent th ose portions of fund balan ces that are not ava ilable for appropriations or legally 
segrega ted  for a specific us e. Contributions from third-party en tities to the en terprise funds  for th e 
acquisition of property, plant, an d equipm ent are re corded as contributed capital in  fund equity. 
Depreciation related to th ese contributed items is charged to  contributed capital. 

Transa ctions that constitute re imbursem en ts to a fund for expenditures initially made from  it that are 
properly applicable to an other fund are recorded  as expenditures in the reimbursing fund an d as  
re ductions of expendi tures in the fund that is re imbur sed. All oth er interfimd tran sactions, excep t 
reimbur sements, are reported as transfers. Nonrecurring or nonroufine permanen t Warts_lets of equity 
are rep orted as residual equity tran sfers. All other interfund transfers are reported as operating 
transfer s. 

Louisian a Revised Statute 15:571.11 re quires th at one-half of an y balance rem aining in th e Criminal 
Court Fund at year end must be transferred to the Parish Gen eral Fund. At December 31, 2003, the 
am ount due the Gen eral Fund was $5,578 an d was recorded as a transfer. 
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Effective August 1, 1986, the Parish levied a one percent sales tax within Lafourche Parish. The sales 
tax proposition provides that the net proceeds of tax (aRer paying necessary and reasonable costs and 
expenses of collecting and administering the tax) are to be ded icated an d used  to pay the cost of 
cons~ucting, acquiring, m aintaining, and operating solid w aste collection and disposal facilities and 
closing garbage dumps for th e en tire Parish of Lafourchc. This tax was reduced to 7/10 pe r cen t in 
November 1996. The net proceeds are deposited in  th e Solid W aste Spec ial Reven ue Fund. 

Effective Jan uary 1, 1998, th e Parish levied a ten-year one percent sales tax in Road Sales Tax 
Dis~ct No. 2. The sales tax proposition provides that the net proceeds of tax (aRcr paying necessary 
an d reasonable costs and expen ses of collecting an d administering the tax) are to be dedicated and 
used for the purpose of constructing, improving, maintainin g, an d resurfacing public roads in Road 
Sales Tax District No. 2, including incidental drainage. This tax is also authorized to pay bonded  debt 
incurred from time to time for such capital projects. Th e net proceeds are deposited in the Road Sales 
Tax  Di strict No. 2 Special Revenue Fund. 

Effec tive Jan uary 1, 1999, th e Parish levi ed  a ten-year one percen t sa les tax in  Road Sales Tax  

District No. 3. Th e sales tax proposition provides that the net proceeds of tax (aRea- paying necessary 
and reasonable costs an d expen ses of collecting an d administering the tax) are to be dedicated an d 
used  for  the purpose of constructing, improving, m aintaining, an d resuffacing public roa ds  in Road 
Sales  Tax  District No. 3, including incidental drainage . This tax is also auth orized to pa y bonded  
debt incurred from time to time for such capital projects. Th e net proceeds are deposited in the Road 
Sales Tax  Di strict No. 3 Special Revenue Fun d. 

Effec tive October  1, 1999, the Parish levied  a ten -year one percent sales tax in Road Sales Tax 
Dis~et No. 5. The sales tax proposition provides that the net proceeds of tax (alter pa ying necessary 
and reasonable costs an d expen ses of collecting and administering the tax) are to be  dedicated an d 
used for  the purpose of constructing, improving, ma intaining, and resurfacing public roads in Road 
Sales Tax  District No. 5, including incidental drainage. This tax is also authorized to pa y bonded debt 
incurred from time to time for such capital projects. Th e net proceeds are deposited in the Road Sales 
Tax District N o. 5 Spe cial Reven ue Fund. 

Effective October  1, 1999, th e Parish levi ed a ten-year one percent sa les  tax in Road Sales Tax  

Dislriet No. 6. The sales tax propo sition provides that the net proceeds of tax (after paying necessary 
an d reasonable costs and expenses of collecting an d administering the tax) are to be  dedicated and 
used for  the purpose of constructing, im proving, ma intainin g, an d resurfacm g public roads in Road 
Sales Tax District No. 6, including inciden tal drainage. This tax is also auth orized to pay bonded  
debt incurred from time to time for suc h capital projects. Th e net proceeds are deposited in the Road 
Sales Tax Di strict N o. 6 Spe cial Revenue Fun d. 
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The Parish accounts for its wor kmen's compensation self-insurance program  in  its internal service 

fund. The liabilities for claims and judgments are reported when it is probable that a loss has 
occurred and the am ount of that loss can be reasonably estim ated. Liabilities in clude an am ount for  
claim s that have been in curred but not reported. Because actual claim s liabilities depend on such 
co mplex factors as inflation, changes in legal doetrinas , an d damage awards, the process used in 
computing claim s liability does not necessarily result in  an exact am oun t. Claims  liabilities are 
re evaluated periodically to take into consideration recen tly settled elaims, the frequen cy of claims, 
an d oth er econom ic and social factors. 

The preparation of financial statements in co nformity with accoun ting principles gen erally ac cepted 
in the United States of America includes th e use of estima tes that affect th e finan cial statements. 
Accor dingly, actual results co uld differ from  those estimates. 

The following is a summary of authorized and levied Ad Valorem taxes for the year 

Parishwi de Taxes: 
Parish 
Crim inal 
Public Buildings 
Health  Unit 
Parish Drainage 
Road Light 
Parish Recreation 
Road District N o. 1 
Drainage 
Health 
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3.33 
0.88 
2.88 
0.96 
3.85 
1.89 
1.91 
5.00 
1.68 
2.76 

3.12 
0.84 
2.75 
0.90 
3.68 
1.80 
1.82 
4.77 
1.60 
2.64 

N one 
None 
2006 
2006 
2006 
2006 
2006 
2008 
2008 
2008 
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At Decelnber 31, 2003, the book balance  and bank balance of the Parish's cash and cash equivalen ts 
dep osits were $4,339,701 an d $3,849,809, reslx~tively. The bank balan ce of cash on hand an d 
demand deposits as of Dec ember  31, 2003 was $3,849,809. The bank balance  is categorized as 
follows: 

Amount insured by the FDIC, or colhtera/ized with sec urities held by 
th e Parish's agent in the Parish's nam e $ 336,298 

Uncollat~ dized  (includes balan ce that is collateralized with securities 
be ld by the pled ging financial institution but not m the Parish's name) 3,513,511 

Th e deposits and investments are stated at cost. Th e market value of deposits and investm en ts is not 
materially differen t from  the carrying value. Under state law, demand deposits, interest-be arin g 
demand deposits (or the resulting bank balan ces) an d certificates of deposit must be secured by the 
federal deposit in surance cor pora tion or th e pledge of securities owned by the fiscal agent bank. The 
market va lue of the pledged  securities plus the fed eral deposit insurance must at all times equal the 
amoun t on deposit with the fiscal agent. These securities are held in the name of the ~edging fiscal 
agent hank in a holdin g or cus todial bank that is mutually acce ptable to both  parties . Other deposits 
were pled ged with securities that are considered un collateralized (Category 3) un der the provisions of 
GASB Statem en t 3; Louisiana Revi sed  Statute 39:1229 imposes a statutory requirem an t on th e 
custodial bank to advertise and se ll the pledged securities within 10 days of being notified by the 
Parish that the fiscal agent has failed to pay deposited fun&  upon demand. 

Th e Parish had $27,980,629 invested in the Louisiana Asset M anagement Pool (LAMP), a local 
governm en t investment pool. In accordance with  GASB Codifica tion Sec tion 150.165, the in vestm en t 
in LAM P as of Dece mber  31, 2003 is not ca tegorized in  the three risk categories provi ded  by GASB 
Codification 150.164 because the investmen t is in the pool of funds and therefore not eviden ced by 
se curities that exist in  physical or book en try form . LAM P is administered  by LAM P, Inc., which is a 
nonprofit corporation organized un der  the laws of the State of Louisiana which was formed by an  
initiative of the State Treasurer, represen tatives  from  various organizations of local governmen t, the 
Government Finan ce Officers Assoc iation of Louisian a, an d th e Soc iety of Loui sian a CPAs. Only 
local governm ents ha ving conWaeted to participate in LAM P have an investment interest in its pool of 
assets. The primary objective of LAMP is to provide a safe environment for the placement of public 
funds in shor t-term , hi gh quality investm en ts. LAM P investmen ts are restricted to securities issued, 
guaranteed, or backed by the U .S. Treasury, the U.S. governm en t or one of its agen cies, en terprises, 
of in strum en talities, as well as repurchase agreemen ts collateralized  by those securities . The dollar  
weighted average portfolio maturity of LAM P assets is restricted to not more than 90 days, an d 
consists of no sec urities wi th a ma turity in excess of 397 da ys. LAM P is designed to be  hi ghly liquid 
to give its participants immediate access to their account balan ces. Due to this im mediate acce ss 
feature, investments in LAM P are considered cash equi va len ts by the Parish. 
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5. I~ CEIVABLES 

Receivables at December 31, 2003 consisted of the following: 

Ad vaiorcm  taxes 
Sales and use taxes 
State and federal gran ts 
Special assessm en ts 
Other 

$ 9,648,360 
674,158 
535,258 
77,531 

1,163,914. 

Balan ces due fi'om/to oth er funds at D ecember 31, 2003 are as follows: 

Interflm d 
Receivable 

Governm ental Funds 
General Fund 

Special Revenue Funds  

Board of Health 
Building M a'm tenanee 

Roads an d Bridges 

Drainage M ain tenance 
Royalty Road 

Solid W aste 
Criminal Court 
Recreation 

CACFP Head Start 

Head  Start 
LCAA Operating Fund 

CACFP OCA 
W eath erization 
LIHEAP Grant Fun d 

BA- H Project 
Coastal Zone M anagem ent 

Christmas Tree Pr ogram  
CSBG Summer Child Care Program 
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$ 849,614 

428 

101,213 
210 

90,2ll 
85,216 

(1) 
1 
46 

602 

218 

Interfund 
Payable 

830.030 

131 
2,298 
18,700 
17,268 

273 

90,493 

2,320 

75,685 
16,530 
109,895 

29,174 

8,785 
1,696 

86 

(51) 
12,587 
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Special Revenue Funds, Continued 

~ CSBG Child Care Program 
Child Care Block Grant-W rap Around Pr ogram  

Road Sales Tax District N o. 2 

DOTD/DNR Fund 

Debt Service Fun ds 
District #1 Series 2000 and 2001 
Sales Tax  Bond Sinking Fund Series 2003 
Road Sales Tax  District N o. 5 Reserve 
Road Sales Tax  District No. 6 Reserve 
Special Assesstrg~t Fun ds 

Subtotal 

Capital Projects Fun ds 
Kraem er Drain age 
State Highway 308 

Subtotal 

82 $ 

3,262 
283,323 

564,811 

34,970 
20,808 

195 
97 

33,295 

89.365 

32,279 
24,208 

441.694 

33,115 

33,295 

66,410 

49,857 
64,362 

114,219 

Subtotal - Governm ental Funds 1,503,790 1,452,353 

Enterprise Funds 
Sewerage District No. 3 
Sewerage Di strict No. 4 
Sewerage Di strict No. 14 
Rita Commun ity Sewerage Fun d 

Subtotal 

Internal Service Funds 
W orkers' Compensation Fund 

Agency Funds 
Drug Court Suprem e Court Fund 

3,679 
443 

1,071 

5.193 

60,164  

20,64 9 
20,008 
32,141 
1,992 

74,790 

42,004 

$ 1,569,147 $ 1,569,147 
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8. 

A summary of changes in general fixed assets is as follows: 

January 1, 
2003 Additions 

Land $ 
Buildings 
Roads 
Construction in progress 
Im provem ents, 
other than buildings 

Furniture an d equipm en t 
Autom obiles 
Less: Accum ulated 

Depreciation 

450,681 $ 
6A15,565 

471,989 
3,946,994 
1,363,591 

(7,583,154) 
$ 5,065,666 $ 

$ 

2,987,373 
438,961 

412,468 
58,991 

(657,227) 
3,240,566 $ 

Decem ber 31, 
Deletions 2003 

$ 450,681 
6,415,565 
2,987,373 
438,961 

471,989 
4,359,462 
1,422,582 

(8,240,381) 
$ 8,306,232 

A summ ary of the Enterprise Funds - Property, Plant and Equipm ent at December 31, 2003 is as 

follows: 

Sewerage System  Plan t 
and Equipm ent 

Less: Accum ulated 

Jan uary 1, 
2003 

De cem ber 31, 
2003 

$ 3,989,740 $ 214,142 $ $ 4,203,882 

(I,009,918) (152,608) 
$ 2,979,822 $ 61,534 $ 

(1,162,526) 

A sum mary of changes in long-term  obligations are as follows for th e year en ded Decem ber 31, 2003: 

January 1 

Additions 

Reductions 

December 31 

Special 
Assessments Other 

$ 96,578 

~ :12). 
$ 56,066 

$ 38,405,000 

10,000,O0 0 

(13fl95,0o0) 
$ 34,610,000 

Compen satexi 
Absenee~ 

$ 165,476 

9300 

$ 174.776 

Due within 
one year $ 40fill $4,430,O0 0,. 

$ 174,776 
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Lease 
Purchase 
Agreements 

$ 7,894 

(7,s94) 
$ 

$ 

$38,674,948 

10,009,300 

( 13,843,406) 
$34,840,842 



 

LAFO UR CE[E PARISH  
Thibodaux, Louisiana 

NO TES TO  PRIM ARY G O VERNM ENT FINAN CIAL STATEM ENTS 

Bonded debt is comprised of the following individual issues: 

Paving Certificates (Series 1994) of $249,564 were issued 
on January 15, 1994, due in annual in stallm ents of 
$24,956 bearing an  interest rate of 5.51% per annum an d 
are payable through January 15, 2004. 

Paving Certificates (Series 1995) of $155,550 were issued 
on M arch 15, 1995, due in annua l installments of $15,555 
bearing an in terest rate of 6.44%  per armum  an d are 
payable through M arch 15, 2005. 

Total Special Assessm ent 

$385,000 of certificates of indebtedness (Series 1999) 
dated January 1, 1999, due in varying annual installm ents 
of $35,000 to $50,000, plus varying interest at 4.55% to 
5.15%  due in sem i-annual instaUm on ts through Jan uary 1, 

$4,500,000 of public improvemen t refunding bonds 
(Series 1999) da ted M ay 1, 1999, due in varying annual 
installments of $225,000 to $425,000, plus varying 
interest at 5.3%  to 4.8%  due in semi-annual installm ents 
through M ay 1, 2014 

$10,000,000 of refunding bonds, road sales tax bonds 
(Series 2003) da ted April 1, 2003, due in varying annual 
installmen ts of 51,895,000 to $2,120,000, plus varying 
interest at 2.0%  to 3.2% due in semi-annual in stallm en ts 
through M arch 2008. 

$9,000,000 of public improvemen t sales tax bonds (Series 
2000) dated May 1, 2000, due in varying annual 
installmen ts of $4 20,000 to $855,000, plus varying 
inter est at 5.6%  to 7.0~,6 due in  sem i-annua l in stallm ents 
through M arch 2015 

38 

$ 24,956 

31.II0 

56.066 

255,000 

3,625,000 

7,740,000 



 

LAFOURCH E PARISH 
Thibodaux, Louisiana 

NO TES TO  PRIM ARY GO VERNM ENT FINAN CIAL STATE M ENT S 

O] 

$4,500,000 of public improvement sales tax bonds (Series 
2000) dated May I, 2000, due in varying annual 
installmcnts of $210,000 to $430,000, plus varying 
interest at 5.6%  to  7.0%  due in sem i-annual installm ents 
through M arch 2015. 

$1,550,000 of refunding bonds (Series 2001) dated M arch 
1, 2001, due in varying annual installments of $85,000 to 
$160,000, plus  interest at 5.2% due in semiannual 
in stallm ents through M ay 2014. 

$3,000,000 of road bo nds (Series 2001) da~d November 
1, 2001, due in varying annual in stallmen ts of $170,000 
to $310,000, plus  interest at 5.25% due in semiannua l 
in stallm en ts through January 2015. 

$2,000,000 of road bo nds (Series 2001-/3) dated 
December 1, 2001, due in varying annua l in stallments of 
$120,000 to $200,000, plus  interest at 5.25% due in 
semi annua l installments through January 2015. 

$2,000,000 of certificates of indebtedness da ted June 1, 
2001, due in varying annua l installmen ts of $170,000 to 
$340,000, plus varying interest at 0.1% to 5.5% due in 
semiannual installmen ts through  M arch 2008. 

$1,990,000 of refimding bonds da ted October 3, 2002, 
due in varying annua l installmen ts of $515,000 to 
$860,000, plus  varying interest at 0.1% to 3.5% due in 
semiannua l installm ents through January 2005. 

Total Other  

Total Bonded Debt 
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1,375,000 

2,830,000 

1,880,000 

1,560,000 

1,475,000 

34,610,000 

$ 34,666,066 



 

LAFOURCHE PARISH 
Thibodaux, Louisiana 

NOTES TO PRIM ARY GO VERNM ENT FINANCIAL STATEM ENTS 

At December 31, 2003, the Parish has accumulated $6,600,832 in the debt service funds for future 
debt requirements. The annual require ments to amortize all bonds  and certificates outstanding at 
December 31, 2003, including interest of $8,791,136 are as follows: 

Year Ended 
Decem ber 31 

2004 
2005 
2006 
2007 
2008 

2009-2013 
2014- 2018 

Paving 
Certificates Other Bonds  Total 

$ 43,890 
16,557 

60.64 7 

$ 5,950,756 
5,682,212 
5,038,683 
5,034,101 
5,032,685 
12,437,690 
4,220,628 

$ 5,994,646 
5,698,769 
5,038,683 
5,034,101 
5,032,685 
12,437,690 
4,220,628 

$ 43,396,755 $ 43,457,202 

The paving certificates of $56,066 are secur ed by the property held by the owners in the various 
own er-participation projects. Th e certificates of indebtedness of $10,000,000 and $3,625,000 are 
secured by sales taxes collected in Road Tax District No. 2 an d No. 3, respectively. Th e certificates of 
indebtedness of $255,000 are secur ed by excess annual revenues of the issuer above statutory 
payments of the Gen eral Fund. The $7,740,000 of public improvemen t sales tax bonds are secured by 
a 1% sales tax collected in Road District No. 5. The $3,870,000 of public imp rovemen t sales tax 
bonds are secured by a 1% sales tax collected  in Road District No. 6. Th e $1,375,000 of refunding 
bonds  are secur ed by the excess reven ues of the 1%  sales and use tax collected in Road Sales Tax 
District No. 3. The $2,830,000 and $1,880,000 of road bonds are secured by excess annual revenues 
of the issuer abo ve statutory paym en ts of the Gen eral Fund. Th e $1,560,000 of certificates of 
in debtedness are secur ed  by a pled ge ofAd Valorem  taxes collected in  Road Sales Tax  D istrict N o. 1. 
The $1,475,000 of refunding bonds are secured by the excess of annual revenues of the issuer  above 
statutory paym en ts of the Royalty Road Fund. 

h  accordance with Louisian a Revised Statutes 39:562, the Parish is legally restricted flom incurring 
long-term  bo nded debt payable solely from Ad Valorem  taxation in excess of ten percen t of th e 
assessed value of taxable property in the Parish. At December  31, 2003, th e statu tory lim it is 
$36,424,239. At Dec em ber 31, 2003, outstanding debt payable solely flom Ad Valorem taxation 
totaled $1,560,000, an d the legal debt margin was $34,864,239. 

Th e litigation an d claims represen t general damage claims. Comp en sated absences are co mputed on a 
net basis. 



 

LAFO UR CHE PARISH  
Thibodaux, Louisiana 

N O TES TO  PRIM ARY GO VERNM ENT FINAN CIAL STATE M ENT S 

9. FUND DEFICITS 

The Parish has deficits in the following funds that are all expected to be elim inated by operations in 

the com ing years. 

Special R evenue l~ nds: 
Head Start Fund 
CSBG Grant Fund 

Com m odities Grant Fun d 
LIHEAP 
M edicaid Enrollm ent Center Program  Fund 
Child Car e Block Grant - W rap Around Program  Fund 

Capital Projects Fund: 
Kxaemer Drainage Project 
Road Construction District N o. 3 

$ 232 
43 

4,522 
12 

2,866 
29 

32,279 

21,206 
68,316 

The Parish has deficits in the following funds th at are all expecte d to be eliminated with the collection 

of asses sm ents. 

$4,469 
3,134 
2,807 
10,896 

The Palish has deficits in the following funds that ar e all expected to be elim inated with  the collection 

of user fees in th e coming years. 

Enterprise Funds: 
Sewerage District N o. 3 
Sewerage District N o. 4 
Sew erage D istrict No. 14 
Rita Comm unity Sewerage 
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$14,887 
21,903 
30,387 
2,168 
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LAFO UR CHE PARISH  
Thibodaur~ Louisiana 

NOTES TO PRIM ARY GO VERNM ENT FINANCIAL STATE M ENTS 

The following individual funds had actual expenditures over budgeted expendi tures for the year 
en ded December 31, 2003: 

Special R evenue Funds: 
Criminal Court $ 569,409 $667,778 
LCAA Operating 3,344 
Special Assessm ent l~ands: 
Oakview-Holly Street Special 
Assessm en t 

Dugas Subdivi sion Parkside 
Drive Special As sessm ent 

Debt Service Funds: 
Road Sales Tax District 
Dis~ ct N o. 2 

Capital Projects Fu nds: 
Kraemer Drainage Project 
Enterprise Funds: 
Sewerage District N o. 3 
Sewerage District No. 4 
Sewerage Di strict N o. 14 

28,060 

18,645 

5,000 260,606 

164 ,700 169,554 

146,665 156,521 
52,618 70,919 
24,055 26,456 

$98,369 
3,344 

28,060 

18,645 

255,606 

4,854 

9,856 
18,301 
2,401 

17.28%  
100.00%  

100.00%  

100.00%  

5112.12%  

2.95%  

6.72%  
34.78%  
9.98%  

The Parish is subject to various legal proceedings, which arise in the normal course of operations and 
is exposed to various risks of loss related to th eft of, damage to, and destruction of assets; error and 
omissions; injuries to employees; providing health, dental, and other medical benefits to employees; 
natural disasters; and worker's con rpen~ tion claim s. The Parish has purchased comm ercial liability 
in surance to cover risks of loss related to torts or negligen ce  by employee s and council members. 
Com mercial in surance  has also been obtained to cover  risk of dam ages to or th eft of computer 
equipmen t, boilers and other machinery, emp loyee's hea lth  insurance, and general liability claim s. 
Claim s ha ve not exceeded in surance co verage in any of th e past three years. 

Th e Parish established the W orker's Compensation Fund (Internal Service Fund) to account for and 
finance  its un in sured risks  of loss. The Parish carries commercial insurance  co verage for worker's 
compen sation claim s in excess of $10,000 with a $300,000 limit per occurrence for a benefit period 
of two years. Claims in excess of $300,000 wi th $1,000,000 limit per occurren ce are insured 
indefinitely. The Parish has $57,817 in reinsurance rece ivable at Decem ber 31, 2003. Th e Parish 
carries comm ercial in sur an ce coverage for group health  in surance claims. 
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LAFO UR CE[E PAR ISH  
Thibodaux, Louisiana 

NOTES TO PRIM ARY GO VERNM ENT FINANCIAL STATEM ENTS 

All funds of the Parish participate in the program and make paynamts to the W orker 's Compe nsation 
Fund base d on es tim ates of the amounts need ed  to pay prior and current year claims and to establish a 
reserve for anticipated losses. The estimated claims liability is based on estimates provided by the 
third party claims adm inistrator, and includes  claims  incurred  but not paid and claim s incurred but not 
reported and out of pocket expenses. The estima ted claims liability was $75,966 at December 31, 
2003. Changes in the Fun d's claim s liabilities balan ce in fiscal year 2003 an d 2002 were: 

2002 
2003 

Beginning 
Balan ce 

$ 107,981 
$ 75,067 

CtaTcnt Year 
Claim s an d 
Changes in  
Estim ate 

37,166 
215,099 

Claim  
Paym ents 

(70,080) 
(214,200) 

Balan ce At 
Fiscal 

Year End 

75,067 
75,966 

Th e Parish offers its employees a deferred compensation plan  created in accordance with Internal 
Revenue Code Section 457. The plan , available to all employees, permits th em  to defer a portion of 
their salary un til future years. The deferred compensation plan is available to employees un til 
term ination, retirem ent, death, or an unfor eseeable em er gency. 

All amoun ts of compensation deferred under this plan, all property an d rights purchased with th ose 

amoun ts, and all income attributable to those amoun ts, property, or righ ts are (until paid or made 
available to the employee or benefieiary) held in trust for the exclusive benefit of the participan ts an d 
their beneficiaries, an d the benefits ma y not be diverted to any oth er use. 

It is the opinion of the Parish that the Parish has no liability for losses un der the plan  but does have 
the duty of due care that would be required of an  ordinary prudent investor. The assets of the plan are 
managed by the Plan 's trustee (Prudential). In accordance with GASB Statement No. 32, Accounting 
an d Repo rting for In ternal Reven ue Code Section  457 Deferred Compensa tion Plan s, th e Parish is no 
longer  required to  accoun t for th e assets and related liabilities in  an  agency fund. 

The Parish received funding under grants from  various Federal an d state govern m ental agencies. 
Th ese grants speeify the purpose of whieh the grant monies are to be used and such grants are subject 
to audit by the granting agency or its represen tative. If the grant monies received are not expended, 
the Parish ma y be required to re imburse th e granting agency. 
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NO TES TO PRIM ARY GO VERNM ENT FINAN CIAL STATEM ENTS 



REVENUES 
Taxes 
Ad V~  

lntergovemme~Ud 
Federal 
Sm~e Ftmds 
State Revenue Sharing 
Other 

Fees, Licenses and Permits 
Fines and Fc~feittwes 
Use of M oney and Property 
Other 

EXPENDITURES 
General Gover~ erit 
Legishtive 
Judicial 
EleetJorts 
Finance and Administrative 
Oth~~ 
Allocated C~ts In (C~t) 

Public Sa~ y 
Public W orks 
Health and W elfare 
Economic Development 

Capit~ Outlay 

001 General Fund 
Budget Comparison Schedule (GAAP Basis) 

gXCESS (DEFIC~ NCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating Transfers In 
Operating Trims fers Out 

Total Other Financing Somces (Uses) 

Original 

$ 1,059,008 $ 
20,000 

38,022 

991,892 
1,077,206 

2,214,000 
49,500 
57,600 
9~600 

Statement I.I 

Variance~ 
EavorabIe 

1,105,974 $ 
34,926 

46,966 
14,926 

24j66 04,656) 

1,089,598 
1,007,911 

2,125,007 
53,358 
62,440 
28,159  

97,706 
(69,295) 
(88,993) 
3,858 
4,84O 
18~559 

5~5171628 5~531r539 13~911 

428,565 
1,635,610 
79,742 
874,111 
240,195 

(90,432) 
1,378,895 
197,763 
159,729 
16,775 

434,250 
1,666,232 
74,984 
872,435 
209,796 
(I15,436) 
1,445,267 
177,443 
137,211 
16,126 

(5,685) 
00,622) 
4.,758 
1,676 
30,399 
25,004 
(66,372) 
20,320 
22,518 
649 

41.721 

4~973~112 4r928~746
. 

44~366_  

251,574 

~91o,46s) 
215,578 

(815,3o9) 
05~96) 
95~156 

59,160 

EXCESS (DEFICIENCY) Ol0 KI~ V I~IN UI~  
AND OTHER SOURCES OVER 
EXP ENDrrURES AND OTHER USES (114,375) 3,062 117,437 

FUND BALANCE: 
BEGINNING OF YEAR 4~009,843 4~009~g43 

. 

END OF YEAR 3~895~468 $ 4,012r905. 

See accompanying independent auditors' report 
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REVENUES 
[ntexgovem men tal 
State Funds 
State Revenue Sharing 

Use of M en ey and Property 

Total Reven ues 

EXPENDITURE S 
Debt Sorvic~ 

Budget 

LAFOURCHE PARISH 

Basis) 

For the year ended De cember 31,2003 

EXCESS (DEFICIENCY) OF RE VE NUES 
OVER EXPENDITURE S 

OTHER FINANCING SOURCES (USES) 
Operating Transfers In 
Operating Transfers Out 

Total Other Financing Sources (U ses) 

EXCESS OF REVENUES 
AND OTRE R SOURCES OVER 
EXPENDITURES AND OTHER USES 

FUND BALANCE: 
BEGINNING OF YEAR 

END OF YE AR  

See accompanying independent auditors 

ong~n~ 
Budget 

2,440,000 $ 
96,500 

Actual 

Varian ce - 
Favorable 

(Unfavorable) 

2,546,020 $ 
60,847 

106,020 

05,653) 

36o 060) 

33,000 

(2,075,202) 
(33,000) 
313,850 

313,850 

494,298 845,155 350,857 

5,491,728 5~491,728 



REVENUES 
Taxes 
Sales and Use 

Use of M oney and Property 
Other 

Total Revenues 

EXPENDITURES 

Public Safety 
Debt Service 
Capital Outlay 

Total Expenditures 

DEFICIENCY OF REVENUES 
OVE R EXPEND ITURE S 

FUND BALANCE: 
BEGINNING OF YEAR 

END  OF YEAR  

LAFOURCHE PARISH 

107 Solid W aste 
Budget Comparison Schedule (GAAP Basis) 

See accompanying independent auditors' report. 

Original 

Budget 

4,592,555 
114,000 

Actual 

4,668,468 
79,431 

Variance - 
Favorable 

(Uafavorable) 

(75,913) 
34,569 

4,708t055 4~747~899 (39r844) 

6,794,678 
100 

6,845,349 
100 

(50,671) 

51 ~200 25,591
, 

25v609 

(2,137,923) (2,123,141) (14,782) 

7fl96,823 7fl96,82.:3 
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$ 14,782 



ltE~  

Inte~ v=m~  
Federal Gri ts 

Oth~ 

EXPI~ DITUR~  
~  C, ovetmnent 
Allocated Costs Iv (Out) 

Health and W e.] f~re 
Capkal Oufl~  

130 Head Start 
Co~ isou Schedule (GAkP BasiO 

EXCESS OF REVENUES OVER EXI~ ND1TORES 

FUND BALANCE: 
BEGINNING OF 

END OF YF.AR 

O.~  

$ 3,313,976.00 
~ S,494 

$ 3,284,451 .CO 
865t175.. 

V~i~mc~ - 
Favozabl~ 
COnfa'~d,le) 

s (29,525.o0) 
3~681 

22,ooo 
4,120,470 

7"7,311 
4,053,993 

18,322 

(55,311) 
66,477 

0S~22) 



REVENUES 
Taxes 
Ad Valorem 

Intergovemmen tal 
Other 

Use of M oney and Property 
Other 

Total Revenues 

EXPENDITURES 

General Governmen t 
Health an d W elfare 

Debt Service 
Capital Outlay 

LAFOURCRE  PARISH 

! 09 Board of Health 
Budget Comparison Schedule (GAAP Basis) 

For the year en ded  December 31, 2003 

Total Expenditures 

EXCESS (DEFICIENCY) OF RE VENUES 
OVER EXPENDITURES 

FUND BALANCE: 
BEGINNING OF YEAR 

END OF YEAR 

See accompanying independent auditors' report. 

Budget Actual 

Statem ent 1.5 

Variance - 
Favorable 

(Unfavorable) 

$ 1,220,000 $ 1,325,148 $ 105,148 

51,200 
64,500 
15,800

. 

51~57 

47,863 

57 

(64,5OO) 
32,063 

1,351,500 1,424,268 72,768 

480,559 
62 

65~07.  

546,328 

(lO,lO4) 
38 

1,961,883 

1,951,817 

(1,146,645) 877,940 (1,879,049) 

4,605,413 4,605,413 
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Assets 

Cash 
Investment in LAM P 

Receivables 
Due from Other Funds 

Other 
Total Assets 

Liabilities and Equity 

Non-Major Governmental Fun ds 
Combining Balance Sheet - By Fund Type 

Liabilities : 
Accoun ts and Other Payables 

Retainage Payable 
Salaries and Benefits Payable 
Due to Other  Fun ds 
Due to Other  Governm en tal Agencies 

Deferred Rcven u'~ 
Total liabilities 

Equity: 

Fun d balan ces: 
Reserved for Debt Service 

Reserved for Capital Projects 
Unreserved - Designated 

Total Equity 

Total Liabilities and Equity 

December 31, 2003 

Special 

Revenue 

$ 202,595 $ 1,967,756 $ 
5,828,313 4,570,303 

6,636,475 77,531 

373,177 89,365 

170 

272,736 

164,763 

424,760 

354,751 

199 

1,201 $ 

66,410 

36,512 

104,123 

6,600,832 

11,823,521 6,600,832 

Capital 

Projects 

19,753 $ 
381,597 

114,219 

515,569 $ 

68~93 
2tJ06 

114219 

Schedule 2 

Total 

2,190,104  
10,780,213 
6,828,225 

462,542 
170 

20,261,254 

$ 342,330 
21,206 

164,763 

605~89 
354,751 

36,711 

1,525,150 

6,600,832 
311,751 311,751 

11,823,521 

311,751 18,736,104 

$ 13,040,730 $ 6,704,955 $ 515,569 

See accompan ying indepen den t auditors' report. 

$ 20,261,254 



 

Non-Major Govermnental Funds 
C renaming Statement of Revem~, Expenditure ) and Changes in Fund Balance 

F~ the year reded December" 31, 2003 

REVENUES 
Taxes 
Ad Valorem 
Sales e~l Use 

Intergovan m~ tal 
F~l~al Gri ts 
S~te 
State Revmue Sharing 
Parish Transpot~ on Funds 

Other 
Fees, Liom,~s and Permits 
Fme~ an d Forfeltures 
Use of M oney and Prop~-~y 
Other 

EXPENDITURES 
Gm eral Government 
Legislative 
]u6icial 
Elections 
Finance avd AdmiJfistrative 
Other 

Allocated Costs In (Out) 
Pabfic W orks 
Health an d W elfare 

Culture an d Recreation 
Debt Service 
Capital Ou tlay 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURE, S 

OTHER FINANCING SOURCES (USES) 
Proceeds from issuan ce o f ~oonds payable 
Re~ in~  of bonds 
Operating Transfers In 
Opea-a~ng Transfers Go t 

Total Other Financing Sources (Uses) 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTHER SOURCES OVER 
EXPEN DrrURES AND OTHER USES 

FUND BALANCES: 
BEGINNING OF YEAR 

END OF YEAR 

See aceompcnying indepeautent auditors' report. 

Spedal 
Revellue 

$ 5,819,673 
6,o42,a46 

1,394,967 

583,843 
544,906 

1,839,038 
19,348 
544,898 

77,511 
82,154 

$ 

Debt 
Service 

CapRal 
Prolects 

$ $ 5,819,673 
6,042,846 

225,889 1,620,856 

54,,249 15,635 
4 

583,843 
544,906 
1,839,038 
19,348 
544,898 

147,395 
82,158 

54,249 241,528 17,244,961 

1,2~,0,947 

0,542,574 

356,699 (2,952,981) 

6,244,133 3,264,73
._~2 

$ 11,823,521 $ 6,600,832 

2,361,1)83 

(1,315,335) 

20,051,439 

$ 311,751 $ 18,736,104 



 

LAFOUR CHE PARISH 

SPECIAL REVENUE FUND S 

BUIIa)ING  AND M AINTENANCE FUND - The Building and M aintenance Fund accounts for the cost 
of acquiring, constructing, improving, operating, an d maintaining public buildings. Financing is provided 
by specific Ad Valorem  tax, state revenue sharing, and interest earnings. 

ROADS AND BRIDGES FUND - Th e Roads an d Bridges Fund acc ounts for ma intenance of Parish 
highways, streets, and bridges. M ajor financing is provided  by Ad Valorem Taxes, the State of Louisiana 
Parish Transportation Fun d, an d transfers from  the Parish's Royalty Road Fund. 

STREET LIGBIT FUND - The Street Light Fun d accoun ts for  the cost of acquiring, constructing, 
improving, and maintaining electric lights on the streets, roads, high ways, alleys, and public places 
through out the parish. Financing is provided by a specific Ad Valorem tax and interest earnings. 

PLANNING  COM M ISSION FUND - Th e Lafourche Parish Planning Com m ission  Fund accoun ts for 
the planning of new subdivisions. Financing is pro vided by service charges and processing fees. 

CRIM INAL COURT FUND - Th e Seventeenth  Judicial District Crim inal Court Fund is established 
under Section 571: I I of Title 15 of the Louisiana Revised Statutes of 1950, which provide s that fines an d 
forfeitures im posed by the district co urts an d dislrict attorney convi ction fees in  crim inal cases be 
transferred to the Parish treasurer an d deposited into a special Criminal Court Fun d to be used for the 
expenses of th e criminal co urts of th e Parish. Expenditures are made from  th e fund on  m otion of the 
district attorney and approval of the district judges. Th e statute also requires that one-half of the fund 
balan ce in the Crim inal Court Fun d at December 31st of each year be transferred to the Parish's General 
Fun d. 

RECREATION FUND = The Recreation  Fun d accoun ts for the cost of acquiring, constructing, 
improving, maintaining, and providing reerealional facilities for residents of the parish. Major financing 
is provi de d by Ad Valorem  taxes an d state revenue sharing. 

RUR AL DEVELOPM ENT FUND - The Rural De velopm ent Fund acc ounts for funds  used for th e 
development of rural areas in the Parish. Finan cing for the projects are provided by State rural 
developm ent funds. 

E[EAD  START FUND - The Head Start Fund accoun ts for the financial resources received from the 
Departm en t of Health and Human Services to provide comp rehensive health , education, nulritien al, 
social, an d oth er services prim arily to  ecoun m ieally disadvan ta ged preschool children so that th e chi ldren  
will attain  social competenee. 

LAFOURCHE COM M UNITY ACTION AGENCY (LCAA) OPERATING FUND - Th e Operating 
Fun d accoun ts for commun ity aetion resour ces received  from the Parish an d other resoorees not required 
to be accoun ted for in other community action fun ds. 

COMM UNITY SERVICES BLOCK GRANT (CSBG) FUND- The CSBG Fun d accoun ts for the 
financial resources from the U .S. Departmen t of Health and Human Services through th e State of 
Louisiana, Dep artment of Labor, an d the Parish to provide for commun ity based programs that assist in 
ameliorating th e causes an d consequen ces of poverty. 
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LAFO URCHE PARISH  

CH~ D/ADULT CARE FOOD PROGRAM  (CACFP) - HEAD START FUND - CACFP - Head 
Start is a nutrition program  that accounts for the financial resources fi-om  th e U.S. Dep artm en t of 
Agriculture through the State of Louisiana Department of Education for  those persons in the Head Start 
progran~ The provider is reimbursed for the meals they serve th ese children. 

CHILD~ADULT CARE FOOD PROGRAM  (CACFP) - OCA FUND - CACFP is a nutrition program 
that accounts for  the financial resources fi'om  the U.S. Departmen t of Agriculture through th e State of 
Louisiana Department of Education for  those persons that care for  children in th eir homes. The provider 
is reimbursed for  the m eals th ey serve th ese childr en . 

W EATHE RIZATIO N G RANT FUND - The W cathcrization Fund accoun ts for the financial re so urces 

received from the U.S. Department of Energy through  the State of Louisiana Department of Social 
Services for  th e developm en t, adminislratiun , and managemen t of weath erization assistance to aid low - 
in com e persons. 

COM M ODITIES GRANT FUND - Th e Commodities Grant Fund accounts for  the fin ancial resources 
rec eived fi'om  th e U.S. Dep artmen t of Agriculture, state an d Parish on Aging for th e distribution of 
various products to eligible households. 

LOW  INCOM E HOM E ENERGY ASSISTANCE PROGRAM  (LIHE AP) GRANT FUND - 
LIHEAP accounts for th e financial reso urces received from  the Dep artmen t of Ener gy  through th e State 
of Louisiana Departmen t of Social Services to assist households in  m eeting the costs as sociated with  
heating an d cooling. Participants m ust show financial need and m eet the state in com e guidelin es. 

M EDICAID ENR OLLM ENT CENTER PRO G RAM  FUND  - Th e purpose of an  Enrollment Cen ter  is 

to offer the opportunity for families and individuals to apply for Medicaid services through  outreach by 
as sisting potential M edicaid eligible to complete an  initial application for health care coverage. 

B.A . II GIW W /CLOVELLY FUND - The purpose of the B.A . 11 GIW W /CloveUy Fund is to fund local 

administration, land righ ts, and monitoring of a 60,000-acre marsh management project loc ated south of 
th e Gul f Intraco astal W aterway an d east of th e Hurricane Protection levee. 

COASTAL ZONE M ANAGEM ENT  FUND = The purpose of th e Coastal Zone M anagem en t Fund is 
for operatin g an d/or m anaging a loc al wetlands m anagem en t progr am . This program  is to address lan d 
loss an d protect natural resources while prom oting en ergy  activities. 

CHRISTM AS TREE PROGRAM  FUND = The purpose of th e Chrism m s Tre e Program  Fund is to  fund 
local wetland restoration efforts. Lafourche Parish has three sedimen t fen ccs constructed out of Cl-aistmas 
tre es. Also, this funding can  be used to plan t marsh vegetation. 

COM MUNITY SERVICES BLOCK GRANT (CSBG) SUM M ER CHILD CARE PROGRAM  
FUND - Th e purpose of the CSBG Sum m er Child Care Program is to provi de quality child care to  
children identified by Head Start durin g the sum mertime. 

CHILD CARE BLOCK  GRANT - W RAP AR OUND PROG RAM  FUND = The Child Care Block 
Grant - W rap Around Pr ogram  Fund accounts for the financial resources from the Office of Family 
Support through th e State of Louisiana Dep artm en t of Social Services to pr ovide ehildeare services for 
working parents. 
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SPECIAL REVENUE FUNDS 

RO AD SALES TAX DISTRICT NO . 2 FUND - The Road Sales Tax District N o. 2 Fund accoun ts for 
the sales taxes collected in this Di strict dedicated and used for the purpose of constructing, improving, 
m aintaining, and resurfacing public roads in this district. This tax is also auth orized to pay incidental 
drainage costs associated with the road projects and to pa y bonded  debt incurred from time to time for 
such capital projects. 

ROAD  SALES TAX  DISTRICT NO . 3 FUND - The Road Sales Tax Di strict No. 3 Fund accoun ts for 
th e sales taxes collected in this Di strict dedicated an d used for the purpose of constructing, improving, 
maintaining, and resurfacing public roa ds  in this district. This tax is also auth orized to pay incidental 
drainage costs associated wi th the road projects and to pa y bonded debt inctmed from time to time for 
such capital projects. 

RO AD  SALES TAX  DISTRICT N O . 5 FUND - The Road Sales Tax  Di strict N o. 5 Fund accounts for 
the sales taxes collected in  this District dedi cated  an d used for th e purpose of con structing, im pr oving, 
m aintaining, an d resurfacing public roads  in  this di strict. Th is tax is also auth orized to pa y inciden tal 

drainage costs associated wi th the road projects and to pay bo nded debt incurred from time to time for 
such capital projects. 

ROAD  SAL ES TAX DISTRICT NO. 6 FUND - Th e Roa d Sales Tax District No. 6 Fund accounts for 
th e sales taxes collected in this District dedi cated an d used for the purpose of constructing, improving, 
maintaining, an d resurfacing public roads  in this district. This tax is also auth orized to pay inciden tal 
drainage costs associated with the road projects an d to pay bo nded debt incurred fi'om time to time for 
such capital projects. 

H EALTH  AND SAFETY H OUSING  RE H ABILITATION PROG RAM  FUND - The purpose of th e 
Health and Safety Housing Rehabilitation Program  is to pr ovide  hous ing rehabilitation service to incom e 
eligible Lafourche Parish residen ts and to as sure that all housing repairs meet hous ing quality standards. 

HE AT CRISIS EM ERGENCY FUND - Th e Heat Crisis Emergency Fun d ac coun ts for the financial 
reso urces received from th e U .S. Department of Health and Human Services through the State of 
Louisiana Departm en t of Soc ial Services to  as sist households in  m eeting th e costs assoc iated wi th  coolin g 
in  a heat crisis em ergency. Participan ts m ust show finan cial need and m ee t the state income guide lin es. 

TEM PORARY ASSISTANCE FOR NEEDY FAM ILIES (TANF) FUND - The TANF fon d provides 
grants to States, Territories, or Tribes to assist need y fam ilies wi th children so  that childr en  can be cared 

for in their own homes; to reduce dependency by promoting job preparation, work, an d marriage; reduce 
an d prevent out-of-wed loc k pr egnan cies; an d to en courage the formation and m aintenance of two-parent 
fam ilies 

DNR LOCAL PERM IT OFFICE FUND - The DNR Local Permit Office Project accoun ts for funding 
rece ived  from  the State of Lo uisiana Departm ent of Natm-al Resources to establish a loc al permit 
inform ation  an d training center, where prospective applican ts can  m eet wi th  a perm itting expert for 
assistance in finding out what perm its they need and to help them  pr epare applica tions . 

DRAINAGE M AINTENAN CE  FUND - The Drain age M aintenan ce Fund accoun ts for the cost of 

acquiring, constructing, imp roving, maintaining, and operating the Parish drainage system. M ajor 
financin g is pr ovided by parish wi de  Ad Valorem  tax transfers from the Parish's Royalty Road Fun d. 



 

LAFOURCH E PARISH  

SPECIAL REVENU E FUND S 

FEM A ACQUISTION FUND - The FEMA Acquisition Fund accounts for funding received fzom 
FEM A as part of the Hazard M itigation Grant Program  to purchase or elevate property located in flood 

prone areas. 
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DEBT SERVICE - SPECIAL ASSESSM ENT FUND S 

LEE DRIVE SPECIAL ASSESSME NT FUND = The Lee Drive Special Assessment Fun d accumulates 
monies to pay paving certificates issued April 1, 1995, in the amount of $106,959. The paving certificates 
were issued to en nstruet street paving improvements on Lee Drive. Financing is provided  by special 
assessments on property owners on Lee Drive and other transfers from  various funds of the Parish. 

SKYLINE DRIVE SPECIAL ASSESSM ENT FUND - The Skyline Drive  Special Assessmen t Fund 
accum ulated monies to pay paving certificates issued August 1, 1985, in the am oun t of $98,177. The 
pa ving certificates were issued to construct street pa ving improvements on Skyline Drive. Financing is 
provided  by special assessments on property owners on Sky line Drive an d other tran sfers from various 
funds of the Parish. 

M ARY BETH  STREET SPECIAL ASSESSM ENT  FUND - The M ary Beth Street Special Assessment 
Fun d accum ulates monies to pay paving certificates issued  Jan uary 1, 1986, in the am oun t of $157,797. 
Th e paving certificates were issu ed  to construct street paving improvem ents on M ary Beth Street. 
Financing is pr ovided  by special assessments on pr oper~ owners on M ary Beth Street an d other transfers 
from  various funds  of the Parish. 

ELM  DRIVE SPECIAL ASSESS M ENT  FUND - The ELm  Drive Speciid As sessm en t Fund 
accum ulates mon ies to pay paving cert/ficates issued  August 1, 1985, in the amount of $75,217. The 
paving certificate s were issued  to construct street paving im prove m en ts on Elm  Drive . Fin an cing is 
pr ovided by sp ecial assessm en ts on property own ers on ELm  Drive and oth er transfers from  various fimds 
of the Parish. 

W EST 86TH  STREET SPECIAL ASSESSM ENT  FUND - The W est 86th  Street Special Assessment 
Fun d accum ulates mon ies to pay paving certificates issued August 1, 1985, in the am oun t of $79,434. The 
pa ving certificates were issu ed to construct street paving im provem ents on W est 86th  Street. Financing is 
provi ded by special assessm en ts on property own ers on W est 86th  Street an d oth er  transfers from various 
funds  of the Parish. 

HALF OAK  DRIVE SPECIAL A SSESSME NT FUND - Th e Half Oak Drive Special Assessm en t 
Fund accum ulates monies to pay paving certificates issued Jan uary 1, 1986, in th e am oun t of $54,605. 
Th e pa ving certificates were issued to cons truct street paving im pr ovem ents on Hal f Oak  Drive. 
Fin ancing is provided by sp ecial assessm ents on property own ers on Half Oak  Drive an d other transfers 
from  various funds of th e Parish. 

W EST IS9TH  STREET SPECIAL ASSESSME NT  FUND - The W est 159th Street Special 
Assessm ent Fun d accum ulates monies to pay paving certificates issued  M ay 1, 1986, in  the am oun t of 
$39,775. The pa ving certificates wcrc issued to construct street pa ving improve men ts on W est 159th 
Street. Financing is provi ded by special assessm en ts on prope rty own ers on W est 159th Stree t an d oth er 
tra nsfer s from  various funds  of the Parish. 

LEVERT DRIVE SPECIAL ASSESSME NT FUND - The Levert Drive Special As ses smen t Fun d 
accum ulates monies to pa y paving certificates issued Jan uary 1, 1986, in the amoun t of $39,775. Th e 
paving certificates were issued to construct street paving imp rovements on Lcvert Drive. Finan cing is 
provided  by sp ecial asses smen ts on property owners on Levert Drive an d other tran sfers from various 
funds  of the Parish. 



 

LAFO UR CH E PARISH 

DEBT SERVICE - SPECIAL A SSESSM ENT FUND S 

ELIZABETH  AND O LEANDER STREETS SPECIAL ASSESSM ENT FUND - The Elizabeth and 
Olean der Street Special Assessment Fund accum ulates monies to pay paving certificates issued M ay 1

, 

1990, in the amount of $35,280. The paving certifizates were issued to construct street paving 
improvements on Elizabeth and Olean der Streets. Fin an cing is provi ded by spezial asse ssments on 
property owners on Elizabeth and Oleander Streets and other traus fers from various funds of the Parish. 



DEBT SERVICE - SPECIAL ASSESSM ENT FUNDS 

O AKV IEW  - H OLLY STREET SPECIAL ASSESSM ENT FUND - The Oakview  - Holly Street 
Bayou Ben d Subdivision Special Assessment Fond accumulates m onies to pay paving certificates issued  
January 15, 1994, in the amount of $249,564. The paving certificates were issued to construct street 
paving improvements on Oakview - Holly Street. Finan cing is provided by spec isl assessments on 
pr operty owners on 0akview -Holly Street an d other transfcrs from  various funds of the Parish. 

CERTIFICATE OF INDEBTE DNESS, SERIES 1994 OAK  M A NOR FUND - The Certificates of 
Indebtedness, Series 1994 Oak M an or Fund accumulates monies for the paymen t of $249,564  certificates 
of indebtedness dated Jan uary 15, 1994. The bonds  were issued for th e purpose of pa ying the unpaid cost 
of the construction of street paving improvemen ts along Oakview Drive and Holly Drive. 

CE RTIFICATE  OF INDEBTE DNESS, SERIES 1995 DUGAS SUBDM SION FUND - The 
Certificates of In debtedness, Series 1995 Dugas Subdivision Fund accum ulates m onies for th e pa ym en t of 
$155,550 certificates of indebtednes s dated M arch 15, 1995. Th e bonds were issued for  the purpose of 
paying the unpaid cost of the con struction of street paving im provem ents along l)ugas Subdivi sion. 

DUGAS SUBDIVISION - PARK SIDE DRIVE SPECIAL ASSESS ME NT  FUND - Th e Dugas 
Subd ivision - Parkside Drive Special Assessment Fund accum ulates m onies to pa y pacing certificates 
issued March 15, 1995, in the amoun t of $155,550. The paving certificates were issued to construct street 
paving im provem ents on  Dugas Subdivision - Parkside Drive. Financin g is pr ovided  by special 
assessmen ts on property own ers on Dugas Subdivi sion  - Parkside Drive an d other transfers from  various 
funds of th e Parish. 
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LAFO UR CH E PARISH  

PUBLIC IM PROVEM ENT REFUNDING SERIES 1994 BOND FUND - The Public Improvement 
Refunding Series 1994 Bond Sinking Fund accounts for the refunding of th e original 1988 series bonds 
issued. The bonds are payable primarily from, and secured by a pledge of monies placed to th e credit of 
the Parish by the treasurer of the State of Louisiarm in a trust fund, established and maintained by said 
tz~asurer and constituting ten percent of the state mineral royalties. This fund is used to accumulate 
m onies transferred from  the state 1rust fund for th e principal an d interest payments due in each year and 
the en suing year. 

CERTIFICATE OF INDEBTEDNESS, SERIES 1994 BOND FUND - Certificates of Indebtedness, 
Series 1994 Bond Fund accumulates monies for the payment of $1,665,000 certificates of indebtedness 
dated October 1, 1994. The bonds  were issued for the purpose of con structing an d /reproving drainage 
works and facilities. 

CERTIFICATE S OF INDEBTE DNESS R OAD SALES TAX  DISTRICT NO . 2 SERIES 1998 AND 
1999 BOND  FUND - Certificates of In debtedness Road Sales Tax District No. 2 Series 1998 an d 1999 
Bond Fun d accumulates monies for the paym ent of $9,500,000 certificates of indebtedness dated June 1, 
1998 an d $4,515,000 certificates of indebtedness da te July 1, 1999. Th e bonds  were issued for the 
purpose of con structing, improving, maintaining, and resurfacing public roads in Road Sales Tax Di strict 
No. 2, including incidental drainage. 

CERTIFICATE OF INDEBTE DNE SS, SEREES 1999 - BUILDIN G FUND - Certificate of 
/ndebtedness, Series 1999 - Building accum niates mon ies for the paymen t of $385,000 certificates of 
indebtedness date Jan uary 1, 1999. The certificates were issued for th e purpose of acquiring and 
im proving a new adminislrative bin lding. 

PUB LIC IMPROVEM ENT SALES TAX  SERIES 1999 BOND S (DISTRICT NO. 3) FUND - The 
Public Improvem ent Sales Tax Series 1999 Bond (Road Sales Tax Di strict No. 3) Fund accum ulates 
monies for the paym en t of $4,500,000 public imp rovemen t sales tax bo nds dated  M ay 1, 1999. Th e bonds 
were issued for the purpose of constructing and improving, ma intaining, an d resurfacing public roads  in 
Road Sales Tax  District No. 3, including in ciden tal drainage . 

ROAD SALES TAX DISTRICT NO. 3 PUB LIC IM PROVE ME NT  BOND  RE SERVE  FUND - The 
Road Sales Tax  Di strict No. 3 Pu blic Improvement Bond Reserve Fun d was established from  proea eds of 
th e bonds in an am oun t equal to ten percen t of th e bonds  sold. This am oun t shall be retained solely to pay 
principal an d interest on  the $4 ,500,000 Public Improvemen t Sales Tax Bonds , Series 1999 in case of 
default. 

CE RTIFICATE S OF INDEBTE DNE SS DISTRICT NO. 1 SERIES 2000 FUND - Certificates of 
In debtedness District No. 1 Series 2000 Fund accumulates monies for  th e paymen t of $2,800,000 of 
Series 2000A and $1,700,000 of Series 2000B certificates of inde btedness da ted February 1, 1999. The 
certificates were issued for  the purpose of providing funds  to construct, improve and resurface parish 
roads in  Road District N o. 1 and Road Sales Tax Districts No. 2 and 3. 
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ROAD SALES TAX DISTRICT NO. 5 BOND SINK ING FUND - The Road Sales Tax District No. 5 
Bond Sinking Fund was established to acc umul ate monies for the principal and interest payments 
associated with the $9,000,000 of Public Improvement sales tax bon ds dated M ay 1, 2000. The bonds 
were issued  for the purptx~ of construction, improvement, and resurfacing of public roads  wi thin Road 
District No. 5, including incidental drainage. 

R OAD  SALES TAX  DISTRICT NO . 5 RESERVE FUND  - The Road Sales Tax  Di strict No 5 
Reserve Fund was established from  proceeds of the bonds in an  amount equal to ten percent of th e bonds 
sold. Th e am ount shall be retained  solely to pay principal and interest on the $9,000,000 of Road Sales 
Tax Bonds, Series 2000 in case of defauk. 

ROAD  SALES TAX  DISTRICT NO . 6 BOND  SINKING FUND - The Road Sales Tax Di strict No. 6 
Bond Sinking Fun d was established to accumulate monies for the principal and interest paymen ts 
as so ciated wi th the $4,500,000 of Pu blic Improvemen t sales tax bonds  dated M ay 1, 2000. Th e be nds 
were issued for th e purpose of construction, improvement, an d resurfaeing of public roads  wi thin Road 
District No. 6, including incidental drainage 

R OAD SALES TAX DISTRICT NO . 6 RESERVE  FUND  - The Road Sales Tax District No. 6 
Reserve Fun d was established from proc ee ds of the bonds  in an am oun t equal to ten percen t of the bonds 
so ld. Th e amoun t shall be retained so lely to pay principal and interest on the $4,500,000 of Road Sales 
Tax  Bonds, Series 2000 in ease of default. 

ROAD  SAL ES TAX  DISTRICT NO . 2 RE SERVE  FUND - The Road Sales Tax District No. 2 
Reserve Fun d was established for the m onies kept in reserve as sociated with  the Series 2000A and Series 
2000B certificates of indebtedness issu ed in 2000. 

RE FUNDING  BOND S SERIES 2001 DISTRICT NO . 3 RESERVE  FUND - The Refundin g Bonds 
Series 2001 Di strict No. 3 Reserve Fund was established from  proceeds of th e bon ds in an  amoun t equal 
to the lesser of ten percent of the procee ds  of the bonds or th e highest combined principa l an d interest 
requirements for any bond year. This am oun t shall be retained so lely to pay principal and interest on th e 
$1,550,000 Refunding Bonds  Series 2001 in ease of de fault. 

DEBT SERVICE FUND SERIES 2001 - The Debt Ser vice Fund Series 2002 accumulates monies for 
th e paym en t of th e $I,550,000 Refunding Bonds Series 2001 dated M arch I, 2001. The bo nds were 
issued  for  the purpose of re funding the $1,700,000 Certificates of Indebtedness Series 2000B dated 
February 1, 2000. 

SALES TAX BO ND  SINK IN G FUND SERIES 2003 - Th e Sales Tax  Bond Sinking Fun d Series 2003 
was established to accum ulate mon ies for the principal and interest payments assoc iated with the 
$10,000,000 Refunding Bonds, Series 2003, of Road Sales Tax  District No. 2. The proceeds  were used to 
pa y a por tion  of the costs of effeeting a current refun din g of th e Certificates of Indebtedness, Series I998 
and Certificate of Indebtedness, Series 1999 an d $1,880,000 of indebtedn ess owed by the Issuer to Road 
Dis~ et No. 1. 
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LAFO UR CHE PARISH  

CAPITAL PROJECTS FUNDS 

M ORRISTOW N SEW ERAGE PROJECT - The primary objective of the Morristown Sewerage 
Project is the development of viable urban cotrantmities by providing a suitable living environment for 
persons of low and moderate income. 

SERIES 1994 PUBLIC IM PROVEM ENT BOND FUND - The Series 1994 Public Improvem en t Bond 
Fund aeeotmts for conslroc fiun  an d improvement of drainage within the Parish. Finan cing is provided by 
the sale of $1,665,000 in bonds payable by the State Treasurer from the reven ue from state mineral 

royalties. 

ROAD SALES TAX DISTRICT NO . 5 Ii15ND - The Road Sales Tax District N o. 5 Fund accounts for  
the construction, improvement, maintenance, and resurfaeing of public roads in Road Sales Tax  District 
No. 5, including incidental drainage . Financing is provided by the sale of $9,000,000 of Public 

Improvem ent Sales Tax  Bonds. 

ROAD  SALES TAX  DISTRICT NO . 6 FIJND - Th e Road Sales Tax Dislriet No. 6 Fun d ace oun ts for 
th e construction, improvemen t, m aintenance, and resurfaein g of public roads in  Road Sales Tax District 
No. 6, including inciden tal drainage. Financing is provided by the sale of $4,500,000 of Public 

Im provem en t Sales Tax  Bonds. 

KRAEM ER DRAINAGE PROJECT FUND - Th e Kraem er Drainage Pr oject Fund is a FEMA 
mitigating program  an d is funded by federal funds an d funds  from  th e Lafourehe Basin Levee District. 

ROAD  DISTRICT N O . 3 CON STRUCTION FUN D - The Road Di strict N o. 3 Cun slruetiun  Fund 
accoun ts for the construction, improvem en t, m ainten an ce, and resurfacin g of public roads  in  Road Sales 
Tax Di slriets No. 2 and 3, including inciden tal drainage. Financing is provided by the sale of $1,700,000 

of Certificates of Indebtedness. 

RO AD  DISTRICT NO . 2 CONSTR UCTIO N FUND - The Road Di strict No. 2 Conslruction Fun d 
accounts for the construction, improvem en t, ma in tenance, an d resurfacin g of public roads in  Road Sales 
Tax  Districts No. 2 an d 3, including inciden tal drainage. Financing is pr ovided by the sale of $2,800,000 

of Certificates of inde btedness. 

M IDW AY -EM ERALD pAR K  SUBDM SION FUND - Th e purpose of th is fund is to account for the 

drainage project(s) in these subdivisions. The Parish and FEMA provide financing for this project. 

STATE HIGH W AY  308 RELO CATION FUND - Th is fund accoun ts for th e roadw ay improvem en ts 
to relocate a portion of State Highway 308 to allow for improved economi c developmen t. The State 

Department of Transportation and Development provides financing for this project. 



CAPITAL PRO JECTS FUND S 

ROAD SALES TAX DISTRICT NO. 2 CONSTRUCTION FUND - The Road Sales Tax District No. 
2 Construction Fund accounts for the construction, improvement, maintenance, and resurfaeing of public 
roads in the Road Sales Tax D istrict No. 2, including incidental drainage. Financing is provided by the 

sale of $9,500,000 in certificates of indebtedness secured by sales taxes collected in this district. 

RURAL DEVELOPM ENT GRANT FUND - Financing for this project is provided by state nwal 

developm ent funds. 
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LAFOUR CH E PARISH  

SEW ERAGE DISTRIC r NO. 3 FUND - The purpose of the Sewerage District No. 3 Fund is to provide 
service to Brocato Lane an d Alidorc Housing Project in Raceland. Residents who receive service through 
user fees provide financing. 

SEW ERA GE DISTRICT NO. 4 FUND - Th e Sewerage District No. 4 was created by the Parish 
becaus e it was their intent to accumulate the cost of providing services to the gen eral public and those 
costs to  be financed or recovered by charging a fee to the citizens who receive the services. 

SEW ERAGE DISTRICT  NO . 14 FUND - The Sewerage District No. 14 was created to  provi de service 
to Dugas  Subdivi sion in Thibodaux. Residents who receive the services through us er fees pr ovide 

financin g. 

RITA SEW ERA GE FUND - The Rita Sewerage Fun d was created to provi de service to th e Rita 

Community in Thibodaux. Th e project was fully funded by a federal grant Construction was completed in 
2003. 
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LAFOURCHE PARISH  

W ORK ER'S CO M PEN SATIO N FUND - The W orker's Com pensation Fund is maintained by the 
Parish to account for the billing to the various funds and the payment of insurance premiums an d worker's 
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ASSETS 
Cash 
Investm ent in LAM P 
Accotmts Receivable 
Due from Othor Funds 
Prepaid Expenses 

LAFOUR CHE PARISH  

Non-M ajor Internal Service Fund 
Statement of Net Assets 

Accounts and Other Payables 
Salaries and Benefits Payable 
Claims Payable 

Total Liabilities 

NET ASSETS 

Unrestrieted 

Total Net Assets 

Total Liabilities and Net Assets 

See accon~anying independent auditors' report. 

December 31, 2003 500 
W orkers' 

Compensation 
Fund 

155,945 
472,654 
60,403 
60,164 

$ 810~229 

4,013 
1,296 

728,954 

728,954 



OPERATING REVENUES 
Charges for Insurance 

LAFO UR CHE PARISH  

Non-Major Internal Service Funds 

Statement of Revenue, Expenses and Changes in Net Assets 

OPERA TING EXPENSES 
Inau~ ce Prem iums 
Claims 
Other 
Total Operat~g Expenses 

NON-OPERA TING REVENUES 
Investment Income 

CHANGES IN NET ASSETS 

NET ASSETS: 
BEGINNING OF YEAR 

END OF YE AR 

For the year ended D ecem ber 31, 2003 

See accompanying independent auditors' report. 

Schedule 16 

500 
W orkers' 

Comp ensation 
Fund 

$ 321,465 

234,620 
75,818 

150 

310~588 

10,877 

6,535 

17,412 

$ 728,954 



 

LAFOURCHE PARISH  

Non-M ajor Internal Service Fund 

Statement of Cash Flows 

For the year ended December 31, 2003 

CASH  FLOW S FROM  OPERATING ACTIVITIES 

Cash Received for Premiums 
Cash Paym ents for Operating Costs 

Net Cash Provided by Operating Activities 

CASH  FLOW S FROM  INVESTING ACTIVITIES 
Increase in In vestm ent Income 

Net Cash Provided by Investing Activities 

NET INCREASE IN CASH AND CAS H EQUIVALENTS 

CASH AND CASH EQUIVALENT S 
BEGINNING OF YEAR 

RECONCILIATION OF OPERA TING IN COM E TO NET CASH 
PROVIDED BY OPERA TING ACTIVrrtt~S: 

Op erating Income  
Adjustments to Reconcile Operating Income  to 
Net Cash Provided by Op erating Activities 
(Increase) Decrease in Assets: 
Receivables 
Due from  Other Funds 
Other Assets 

In crease in Liabilities: 
Claims Payable 
Accounts, Salaries and Other Payables 

Net Cash Provided by Operating Activities 

See accompan ying independent auditors' report. 

Schedule 17 

$ 308,355 

(281,395) 

595.104 

$ 628,599 

$ 10,877 

2~106 
(13,110) 
(2,194) 

899 
4,382 

$ 26,960 



A GENCY FUND S 

PENSION AGENCY FUND - The Pension Agenoy Fund accounts for the assets from the discontinued 
Pension Trust Fund that the Parish holds on behalf of others as their agent. The funds arc due to form er 
participants of th e Pension Trust Plan or for administration of th e di sffibution of the former Pen sion Trust 
Fun d's assets. The Fund is presently contributing to the employees' deferred compensation  plan. 

DRUG COURT JDC M ATCH  FUND - Th e Drug Court JDC M atch Fund is for th e establishm ent and 
maintenan ce of a drug court to pr ovide intcaasive outpatien t treatment services to m ale and female non- 
violent drug abusing adults who commit misdemean ors and certain felony crim es. Th e drug court is 
locally funded by the Seven teen th  Judicial District. 

DRUG  CO UR T SUPREM E COUR T FUND - Th e Drug Court Suprem e Court Fun d is for the 
ma inten an ce of a drug court to provide inten sive outpatient treatm en t services to ma le and female non- 
vi olent drug abus ing adul ts who co mm it mi sdemean ors and certain felon y crim es. The drug court is 
funded by th e State of Louisiana Supreme Court. 



Pem iou Agency F-mad - 600 
ASSETS 
Cash 

LIABILITIES 
Due to Others 

Drag Court JDC M atch Fund - 120 
ASSETS  
Accotmts Receivable 

LIABILITIES 
Du e to Other Funds 

Total Liabilities 

LAFOURCHE PARISH 

Schedule of Non-Major Agency Ftmds 

For the year ended December 31, 2003 

Begm ing of 
Year Additions Deletions 

End of 
Year 

$ 1~308 

$ 1,308 

15.012 17.091 $ 

2~079 15,012 17,091 

15.012 17.091 $ 

$ 2,079 15~012 17,091 

Dra g Court Supreme Court Fund = 121 
ASS ETS 
Accounts Receivable $

.~  66~754 508fl74 518,677 . $ 56,251 

LIABIL ITIES 

Accounts Payable 
Salaries and Benefits Payable 
Du e to Other Funds  

Total Liabilities 

TO TAL OF ALL FUNDS 

ASSETS 
Cash 
Receivables 

Total Assets 

LIABILITIES 
Accounts Payable 
Salaries and Benefits Paya ble 
Due to Other Fun ds  
Due to Others 

Total Liabilities 

See accompanying independent auditors' report. 

$ 
9,914 
56~840 

21,362 
11,858 
599,653 

18,973 
9,914 

614,489 

$ 2,389 
11,858 
42,004 

Beginning of 
Year Additions Deletions 

$ 1,296 
68.833 

12 
523,186 535.768 

End of 
Ye~ 

$ 1,308 
5~251 

$ 70,129 523,198 535.768 $ 57,559 

$ 
9,914 
58,919 
1,296 

21,362 
11,858 
614,665 

12 

18,973 
9,914 

631,580 

$ 2,389 
11,858 
42,004 
1,308 

$ 70,129 647,897 660,467 $ 57,559 
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LAFOURCH E PARISH  
SCHEDULE OF COM PENSATIO N PAID TO PARISH  COUN CIL M EM BERS 

AND PARISH  PRESIDENT 
For The Y ear Ended Decem ber 31, 2003 

The schedule of compensation paid Parish m embers is presented in compliance with House Concurrent 
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Comp ensation of the Parish m ember s 
is included in the legislative expenditures of the General Fund. In accordance with Louisiana Reviewed  
Statute 33:1233, the Parish members have elected the monthly paym en t meth od of co~ ation. Under 
this method, Parish members receive $800 per month in-lieu of per diem paymen ts. 

Com pensation paid the Parish President is in cluded in  the executive expenditures of th e General Fund. In 
accordance with the Lafourche Parish Home Rule Charter, the Parish Presiden t's salary is $3,000 per 
month. 

Charles Banta, m  
Joseph Fertitta 
L. Phillip Gouaux 
Jerry Jones 
D aniel Lorraine 
D arryl M aribrough 
Rhebb Rybiski 
Rolan d Soignet 
Lindel Toups 
Gerald "Buzz" Brean x, Parish Presiden t 

See accompanying independent auditors' report. 

$ 9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
36,000 
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REPORT ON COM PLIANCE AND O N IN FERNAL CONTROL OVER FINANCIAL 
REPORTIN G BASED ON AN AUDIT OF GENERAL PU RPO SE FINANCIAL STATEM ENTS 

PERFORM ED IN ACCORDANCE W ITH  GO VE1EVM EN TA UDITIN G STANDARDS 

To the President and M embers of the 
Lafour che Parish: 

W e have audited the basic financial statements of the Lafourche Parish (the Parish) as of and for the year 
ended Deccrnber 3 I, 2003, and have issued  our qualified report, which included an  explanatory paragraph 
rciating to componen t units not included in the financial statements, thereon dated June 4, 2004. W c 
conducted our audit in  accor dance with  audi ting standards gener ally accepted in th e United States of 
Amer ica an d the standards applicable to financial audits contained in Government Auditing Standards, 
issued by th e Com ptroller General of th e United States. 

Comp liance 

As part of obtaining reasonable assurance about w hether  th e Parish's gen eral purpose finan cial statem ents 
arc free of m aterial misstatemen t, we perform ed tests of its compliance with  cer tain provisions of laws, 
regulations, contracts and grants, noncomp lian ce wi th which could ha ve  a direct an d material effect on 
th e determination of financial statement am oun ts. However, provi ding an  opinion on comp lian ce wi th 
those provisions was not an objective of our audit an d, acco rdingly, wc do not ex press such an opinion. 
The results of our tests disclosed in stance s of noncomp liance  that ar e required  to be rop or ted under 
Government Auditing Standards  an d which are described in th e accomp an ying schedule of findings an d 
questioned  costs as  item s 2003:1 through 2003:5. 

In planning and perform ing our  audit, we cons idered the Parish's internal control over financial reporting 
in order to determ ine our  auditing procedur es for the purpose of expr essing our  opinion on the financial 
statem en ts an d not to provide assurance on th e intcznal control over  financial reporting. Our 
consideration  of the internal control over financial reporting would not nec essarily disclose all matters in 
the internal con trol over financial reporting that migh t be material weaknesses. A martial weaknesses is 
a condition in which the design or operation of one or more of the inte~-nal control components does not 
reduce  to a relatively low leve l the risk th at m isstatem on ts in amoun ts that would be material in relation  to 
the finan cial statements being audited m~y occur an d not be detec ted within a timely period by employees 
in the normal course of performing their assigned functions. W e noted  no ma tter s involving the internal 
co ntrol over fin ancial reporting an d its operation that we consider to be  ma terial wa aknesscs. However, 
we noted other matters involving the internal control over finan cial reporting that wc have repor ted to 
managem en t of the Parish in a separate letter dated June 4, 2004. 

1 
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This report is intended solely for the information of the Council, the Pm'ish's managem en t and federal 
awarding agencies and pass-through entities, such as the State of Louisiana an d Legislative Auditor's 
Office, an d is not inten ded to be an d should not be used by an yone other than these specified parties. 
However, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as 
a public docum en t. 

M etairie, Louisiana 
June 4, 2004 
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REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO THE M AJOR 
PR O GR AM , ON INTERNAL CO NTROL OVER  COM PLIAN CE IN ACCORDANCE W ITH  

OM B CIR CULAR  A-133 AND TH E SCHEDULE O F EXPENDITURES OF FEDERAL AW ARDS 

To the President and M embers oftbe  
l_affourche Parish: 

Compliance 

W e have audited the compliance of the Lafourehe Parish (the Parish) with the types of compliance 
requirements desoribed in the U. S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to its major federal program for the year ended Decem ber 31, 
2003. The Parish's ma jor federal program is identified in the summary of auditors' results section of the 
accompanying schedule of findings and questioned costs. Complian ce with th e requirem ents of laws, 
regulations, contracts and grants applicable to its major fed eral program is the responsibility of the 
Parish's managem en t. Our responsibility is to express an  opinion on the Parish's complian ce based on 
our audit. 

W e conducted our audit of comp liance  in accordance with auditing standards gen erally wcepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan  and perform the audit to obtain reasonable assurance about whether noncomp lian ce 
with  the types of comp liance requirements referred to above that could have a direct an d ma terial effect 
on a ma jor federal program oc curred. An audit includes examining, on a test basis, evidence abo ut.the 
Parish's complian ce wi th  those requirements an d performing such other procedures as we considered 
necessary in th e circumstances. W e believe that our audit provides a reasonable basis for our  opinion. 
Our audit does not provide a legal determination on the Parish's comp lian ce with th ose requirements. 

In our opinion, th e Parish complied, in all ma terial respects, with the requirements re ferred to above that 
are app licable to its ma jor federal program for the year en ded December 31, 2003. However, the results 
of our  auditing proced ures disc losed instances of noncomp liance wi th those req uiremen ts, which are 
re quired to be  reported in accordance wi th OM B Circular A-133 an d which are described in the 
accomp an ying schedule of findings an d questioned costs as item s 2003:6 and 2003:8. 

2324 Severn Avenue, Suite A Metairie, LA 70001 Tel: 504.837.5990 Fax: 504.834.3609 



The management of the Parish is responsible for establishing and main ~fining effective internal control 
over compliance with the requirem ents of Laws, regulations, contracts, and grants applicable to federal 
programs. In planning and performing our audit, we con sidered the Parish's internal con ~'ol over  
compliance wi th requirements that could have a direct and material effect on a major federal program in 
order  to determine our  auditing procedures for the purpose of expr essin g our opinion on complian ce an d 
to test an d report on internal control over comp liance  in accordance with OM B Circular A-133. 

Our consideration of the internal control over  comp liance would not necessarily disclose all ma tters in th e 
internal control that might be matet-ial weaknesses. A material weakness is a condition in which the 
des ign or operation of one or more of the internal control comp onents does not reduce to a relatively low 
level the risk that noncomp lian ce wi th  applicable req uirements of laws, regulations, contracts, and grants 
that would be ma terial in relation  to a ma jor federal program being audited ma y occur and not be detected 
wi thin a tim ely period by employees in  the normal course of perform ing their assigned  functions. W e 
noted  no ma tters involving th e internal control over compliance and its operation that we consider  to be 
material w~ nes~ s. 

M etairie, Louisiana 
June 4, 2004 



LAFOURCHE PARISH GOVERNMENT 
Thlbo deaux, Louisiana 

Federal Granting Agency 
Recipient State Agency/ 

Grant Promam 
LAF Gram  Federal 
FUND# Identlflacatlon # C,,dal~l # 

DEPARTMENT OF AGRICULTURE: 
Pass through Payments: 
I)epw lbrmmt of Education 
Cldk:l & Adu, Care Food Prog. 
C~ld & Adult Care Food Prog.-Head Slart 
(8~  Housing Asst for Rural Economies) 

Tolal Department of Agriculture  

DEPARMENT OF COMMERCE: 
Pass th rough Payments: 
Deparment of Natural Rosour~ s: 
Coastal Zone Marlagernerlt Program 

DEP~ NT OF HOUSING & URBAN D~VELOPMENT: 
Pass through Paym mlts: 
Division of Admlnlst raUon: 
Office of Community Development 
Mordstown Sewerage Project 

141 
131 

N/A 
N/A 

10.55a $ 238.498 
10.558A 234,105 

192 056-5409 
195 596975 

DEPARTMENT OF ENERGY: 
Pu s through Payments: 
Department of $eclal SendcN : 
W eathedzatl0n Pr~0grarn-Loulsim)a Housing Rnalce Ageflcy 143 DE-FG48*97R802 

FEDERAL EMERGENCY MANAGEMENT AGENCY: 
Pass through Paymem : 
Dept of Put41~ Satiny & Cocmctlons: 
Civil Defense - State & Local Emergency I~ mant Assistance 
H~ ardous Matedal Emergency Planning 
FEMA Acquisition/Etevatlo~ of Re~  Loss 
Kraemer Force Drainage Project 
Hazard M~gatton 

DEPARTMENT OF HEALTH & HUMAN SERVICES: 
DireCt Payments: 
Head Start 
Lou~ca  na H,:u=ng  Rnance Agency 
(TANF-Temporary AssisL For Needy Families) 

Pan  Throq;h Payments: 
Department of Labor: 
Community Services Block Grant 

Depmlment of Social ~mdcu : 
Low Ircome Home Energy Assist. PrgJHeat Cd~s 
(Louisiana Housing Rnance Agency) 

001 N/A 
001 20.703 
196 1380-DR-LA 
322 1049-DR-LA 
104 1380*DR-LA 

130 06CH0396/13 
154 C--0201LATANF 

150 99P0043 

144 G-O3OILALIEA 

47~917 

14.219 214,144 
14.219 77~541 

83.503 
83.012 
83.548 
83.548 
83.545 

93.600 
93.558 

19,095 
5,071 

551,532 
148,348 
88,066 

3,284,451 
3,024 

93.569 169r079 

93.568 32,292 



 

LAFOUR CHE PARISH  
Thibodaux, Louisiana 

Notes to Schedule of Expenditures of Fede ral Awards 

(1) General 
The accom panying Schedule of Expenditures of Fed eral Awar ds presents the activity of th e fed eral 
awards of the Lafourche Parish (Parish). The Parish reporting entity is defined in Note 2 to the 
primary governm ent fin an cial statem ents for the year ended  December 31, 2003. Al l fed eral 
awards received  directly fi, om  federal agencies are included on the schedule, as wen as fedea, al 
awards passed-through oth er governm ent agencies. 

(2) Basis of Accounting 
The accompan ying Schedule of Expenditures of Federal Awards is presented asing the accrual 
basis of accounting, which is described in N ote 2 to th e Parish primary governm ent fm ancial 
statemen ts for th e year en ded Decem ber 31, 2003. 

(3) Relationship to General Purpose Financial Statements 
Federal awards are reported in th e Parish's Combined Statem ent of Reven ues, Expen ditures, an d 
Changes in  Fun d Balan ces - All Governm en tal Fund Types for th e year en ded D ecem ber 31, 2003 
as follows: 

General Fund - Federal Grants 
Special Reven ue M ajor Funds - Fed eral Grants 
Special Revenue Non-Major Fun ds - Federal Grants 
Capital Project Funds - Federal Grants 

Total Governm en tal Fun ds 
Enterprise Fun d - Capital Grant 

$ 24,166 
3,284,451 
1,394,967 
225,889 

4,929,473 
214,144 

(4) Relationship to Federal Financial Reports 
Am ounts reported  in  the Schedule of Expenditures of Federal Awar ds agree with  the am oun ts 
reported  in the re lated federal financial reports, excep t for the am ounts in the Head Start Program. 
The following reeonciliation includes item , "obligated" but not accrued as of December 31, 2003: 

Federal Share of Head Start Expenses per 
Schedule of Expen ditures of Federal Awards 
Change in ac crued expenses 

Fed eral Share of Net Outlays per  Standard Form  269 

$3,284,451 

(337,604) 



 

LAFOUR CHE PARISH  
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended  December 31, 2003 

SUM M ARY OF AUDITORS' RESULTS 

(1) 

(a) The type of report issued  on the basic financial statemen ts: qualified opinion 

(b) Reportable con ditions in internal control were disclosed by the audit of the basic financial 
statem en ts: ~  M aterial weaknesses: no 

(c) Noncompliance which is material to the basic financial statements: yes 

(d) Reportable conditions in internal control over major programs: no: Ma terial weaknesses: no 

(e) The type of report issued on  compliance for ma jor progranm: unqualified  opinion 

(f) Any audit findings which are required to be reported under Section 510(a) of OMB Circular 
A-133: yes 

(g) M ajor programs: 

Dep artmen t of Health an d Human Services: Head Start (CFDA number 93.600) 
Departrnen t of Agriculture: Child & Adult Care Food Program (CFDA number 10.558) 
Federal Emergen cy M anagemen t Agency (CDFA number 83.548) 

0a) Dollar threshold used to distinguish between Type A and Tylx~ B programs: $300,000 

(i) Auditee qualified as a low-risk auditee un der Section 530 of OMB Circular A-133: n_._o 

FINDINGS - FINANCIAL STA TEM ENTs A UDIT 

INSTAN CES OF NONCOM PLIANCE 

Item  2003:1 Budget 

Condition: No operating or capital budget for 200I, 2002 and 2003 was adopted by th e Parish. 

Criteria: Th e Parish Charter requires the preparation an d adoption of a comprehensive budget prior to the 
end of the fiscal year in pr ogress. Failure to adopt the budget prior to the end of the fiscal year is a 
violation  of th e Parish Charter  as reported previously. 



 

LAFOURCHE FARISH 
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended December 31, 2003 

Effect: The Parish is in violation of its Charter which requires operating and capital budgets to be adopted 
armually. The Parish is operating on the 2000 budget as required  by its Charter

. 

Cause: The Parish has not approved th e 2001
, 2002 an d 2003 operating and capital budgets . 

Recommendation.. The Paxisb sbo uJd establish a budget sehedde to ensure compliance with State law 
and Parish Charter requirements. 

Item  2003:2 Bond Covenants 

Condition: Annual Required Budgets for 2001
, 2002 and 2003 were not adopted  by the Parish. 

Criteria: Several bond issues of the Parish require by coven ant that a budget be  adopted prior to the start 
of a new fiscal year . 

Effect:. The Parish is not in complian ce with these covenants. 

Caus e: Th e Parish did not approve 2001, 2002 an d 2003 operating and capital budgets as req uired by the 
bond covenants. 

Recommendation: The Parish should adopt an annual budget
, as required by the Charter an d th e bo nd 

covenant requiremen ts. Also, the Parish shoul d consult with its bond attorn ey to determine the impact of 
th e noncomp liance with th e bond covenant. 



 

LAFOUR CHE PARISH  
Thihodaux, Louisiana 

Schedule of Findings and Questioned Costs 
Year ended Decem ber 31, 2003 

Item  2003:3 Parish Transportation Fund 

Condition: The Parish does not have a parishwide system  of road adm inistration. Currently, the Parish 
has only a capital improvement list pertaining to those areas that are funded with dedicated sales taxes. 

Criteria: Louisiana Revised Statute 48:755 requires parishes to adopt a parishwi de system  of road 
adm inistration in clusive of parish roads wi thin municipalities. 

Effect: Th e Parishisin violation of State law 

Cause: There is currently no designated Director of Public W orks who would be responsible for the 
development of this parishwi de system . 

Recommendation: The Parish should determ ine if a person shoul d be hired or a firm  en gaged to assist 
th em  in preparing a parish wide system  of ro ad adm inistration . 

Parish Response: The Adm inistration doe s not have a road m aintenance list for paving roads funded by 
the State of Louisiana Transportation Fun d, Transportation funds are used for m aintenance of bridges  and 
roads and not for Capital Outlay improvement projects. In order to comply wi th the Parish Transportation 
Fund Act, the Parish is currently re vising this list to re flect the chan ges that ha ve taken place due to the 
extensive amount of parishwide slreet overlays. The Parish also hired a director of Pu blic W orks on 
Jan uary 26, 2004 to oversee the imp lementation ofa parishwide system of ro ad administration. In order 
to comp ly with  State law, the Parish is in th e process of using GASB 34 comp lian ce as a basis for the 
parishwide system of road  administration. Th e Parish wi ll continue to re view an d update the road 
m aintenance list. 

Item  2003:4 Pu blication of Coun cil M inutes 

Condition: Th e Parish has not published m inutes of Council meeting in a timely fashion. 

Criteria: Lo ui siana Revised Statute 43:142 requires that the offi cial proceedings be submitted to the 

offi cial joumal wi thin ten days of the date of any meeting at which the offioial proceedings were 
conducted. 

Effect: The Parish is in violation of State law. 

Cause: The Parish has not submi tted timely the official procoe dings to the official journal. 

Recommendation: The Parish should submit records of the offi cial proceedings time ly to the offi cial 

journal. 



 

LAFO UR CHE PARISH  
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

Item  2003:4 Publication of Coun cil M inutes, continued 

Parish Response: The Adm inistration is in total agreem ent that the council minutes have not been  
published as required by th e Home Rule Charter and State law. On February 26, 2004 a new Coun cil 
Clerk was hired. The current (2004) official proceedings are being published on a timely basis. In 
addition, the previous offi cial proceedings are being corrected and published. 

Item  2003:5 Deficits in  Fun d Balance and N oncom pliance with 5%  Requirement 

Condition: For the year en ded December 31, 2003, two (2) special reven ue funds and one (1) capital 
projects fund of the Parish had actual expenditures greater than budgeted expenditures. Th e budget was 
not amen ded prior  to De eam ber  31, 2003 to auth orize additional expenditures. 

Criteria: Th e State of Louisiana (LA Rev star. 39:1310) requires a budget am endment to be adopted  
when  th e total actual expenditures and other uses, within a fund, exceed th e total budgeted expen ditures 
an d other us es by five percent or more. LA Rev star. 39:1309 states that "the ad opted budget shall be 
balan ced wi th approved expenditures not exceeding the total of estim ated funds available." 

Questioned Cost: None. 

Effect: Actual expenditures of two (2) special revenue funds and on e (1) capital project fund exceeded 
budgeted expenditures an d several funds  ha ve accumulated deficits. 

Recommendation: Th e Parish shoul d review th e ac tual revenue an d expenditure activity throughout th e 
year to monitor compliance with the 5%  variance requiremen ts of state budget law . A meanin gful budget 
process should occur whereby the actual needs of the various  programs and activities of the Parish are 
considered. A plan  to  re duce ac cumul ated deficits should be developed an d approved by th e Coun cil 
imm ediately. 

Parish Response: Th e Parish has ad opted a budget for the fiscal year en ded  December 31, 2004 an d will 
m oni tor complian ce wi th the 5%  varian ce requirem ents of state budget law . 



LAFO URCHE PARISH  
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD PROGRAM S AUDIT 

Federal program and specific federal award identification: 
CFDA  Title: FEM A 
CFDA N umbers: 83.548 
Federal award number: 1380-DR-LA 

Item  2003:6 Interest Earned on Advances 

Condition: The Parish earned interest on advanced funds from  the Fed eral Emergency M anagemen t Agency 
(FEMA) and failed to remit to FEMA the inco me earned  in excess of $100 for the year. 

Criteria: Th e Federal Emergen cy M anagem ent Agency's co de of regulations requires that any interest earned  
on advances in exce ss of $100 per year be remitted to the federal awarding agency promptly; however, at least 
quarterly. 

Context: The Parish earned interest in excess of $100 on funds advan ced  by FEM A and failed to remit the 
interest to  FEM A . 

Effect: Th e Parish is in violation of Fed eral law and the FEMA code of regulations 

Cause: The Parish did not adhere to fed eral regulations as it relates to interest earned on advan ces. 

Recommendation: W e recomm end th at th e Parish remit all in terest earned  on FEM A advances in order to 
maintain compliance with th e FEM A code of re gu lations an d to maintain comp lian ce wi th  federal law 
pertaining to FEM A fimded projects. 

Parish Response: Th e Parish will rem it interest earned  on all advances rece ived from  FEM A , or any oth er 
federal awarding agen cy as outlined in the federal gu idelines. 

Contact Person: M s. Charlotte Randolph, Parish Presiden t 
Telephone #: 1-800-834-8832 



 

LAFOURCHE PARISH  
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

Federal program and specific federal award identification: 
CFDA Title: FEM A 
CFDA Numbers: 83.548 
Federal award num ber: 1049-DR-LA 

Item 2003:7 Project Closeout Report 

Condition: The Kraemer Drainage project was completed September 30, 2003. The Parish failed to comply 
with Title 44:13.50 of the Federal Emergency Management Agen cy (FEMA) code of regulations which 
requires that a project closeout report be prepared an d submitted to FEMA wi thin 90 days after the expiration  
or term ination  of th e grant. 

Criteria: The FEMA of regulations requires that a project closen ut report be prepared and submi tted to 
FEM A within 90 days after th e expiration or termination of th e grant. 

Context: The Kraemer Drainage project was completed an d the Parish failed to comp lete an d submit the 
project closenut report to FEMA wi thin 90 days as required by the FEM A code of regulation s. 

Effect: Th e Parish is in violation of the FEMA code of regulations and federal law. 

Cause: Th e Parish did not adhere to  federal re gulation s as it re lates to  closing of the grant. 

Recommend ation: W e re comm end that th e Parish adhere to th e FEM A code of re gulations to be in 
complian ce with fed eral law pertaining to FEMA funded projects. 

Parish Response: This was an  oversight an d the Administration will foUow th e recomm enda tion regarding the 
preparation an d submission of project close out reports to FEM A wi thin 90 days after the expiration or 
term ination of th e grant. 

Contact Person: M s. Charlotte Randolph, Parish President 
Telephone #: 1-800-834-8832 
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LAFO UR CHE PARISH  
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended December 31, 2003 

Federal program and specific federal award identification: 
CFDA  Title: FEM A 
CFDA Number s: 83.548 
Federal award num ber : 1049-DR-LA and 1380-DR-LA 

Item  2003:8 Davis-Bacon Act 

Condition: The Parish failed to m onitor con lrac tors'compliance with the Davis-Bacon Act requirem ents as 
set forth in th e FEM A Code of Regulations Title 44:13.36 I5. 

Criteria: The Federal Em er gen cy M anagement Agen cy's code of regulations Title 44:13.36 I5 requires th e 
complian ce with the Davis-Bacon Act (40 U.S.C. 276a to 276a-7) as supplemented by Departmen t of Labor 
regulations (29 CFR Part 5) on construction contracts in excess of $2,000 awarded by grantees and 
subgrantec s when re quired by Federal grant program  legislation. 

In addition, the Da vi s-Bacon Act as regulated by th e Department of Labor 29 CFR 5.5 Subpart A regarding 
eon Wact provisions and re lated matters states that th e contractor  or  subcontractor shall in sert in any 

subcon lracts the clauses con tained in 29 CFR 5.5(a)(1) through (10) and such other clauses as the Federal 
agency ma y by appropriate inslxuctions require, and also a clause requiring th e subcontractors to include these 
clauses in an y lower tier subcontracts. The prime co nlxac tor shall be responsible for the comp lian ce by an y 
subc ontractor  or lower tier  subc on tractor  wi th  all th e co ntrac t clauses in 29 CFR 5.5. 

Context: The Parish was not aware of th e FEM A  Code of Regulations, th e U .S. Department of Labor 
employment standards, or the compliance requirements for  CFDA 83.548 re garding the Da vi s-Bacon Act; 
th ereby ean sing th e Parish to be unable to effectively manage th e compliance of the Da vis-Bacon Act. 

Effect: Th e Parish is in violation of Federal law 

Cause: The Parish did not adhere to federal regu lations as  it relates to co nla'act provisions regarding th e 
Davi s-Bac on  Act. 

Recommendation: W e recomm end that the Parish monitor conlractor 's comp liance wi th the Davis-Bacon Act 
as it applies to  fed eral program s. 

Parish Response: The Parish will monitor  conga-actors' an d subcontractors' comp lian ce wi th the Davis-Bac on 
Act as it applies to federal programs. Th e Parish wi ll in clude in all bid specifications the co ntractor 's 
requiremen t to submit documen tation  to the Parish which supports complian ce with the Davis-Bacon AeL 

Contact Person: M s. Charlotte Randolph, Parish President 
Telephone #: 1-800-834-8832 



LAFOUR CHE PARISH  
Thibodaux, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended December 31, 2003 

Federal program and specific federal award identification: 
CFDA Title: Head Start- Adm inistration for Children  and Fam ilies 
CFDA Number: 93.600 

The Parish received a report from  the Department of Health & Human Services Administration for Children 
and Families dated April 24, 2004 for th e on-site m onitoring review regarding the Lafourehe Parish 
Government Head Start program . This revi ew was conducted M arch 1, 2004 through M arch 5, 2004 for the 
2003 fiscal year. Th is report noted several deficiencies. Th e Parish took corrective action to dear th e 
deficiencies noted in the monitoring review. A Quality Improvemen t Plan was developed and submitted to 
the Regional Office in accordance with 45 CFR 1304.60(e). 

Federal program and specific federal aw ard identification: 
CFDA Title: W eath ea-ization Assistance for Low-Income Persons 
CFDA  Number: 81.04 2 

The Parish received a report on January 15, 2004 fi'om  th e State of Louisiana Housin g Finance Agen cy for 
their December 2 an d 3, 2003 monitoring review regarding W eatherization Assistance Program. This report 
noted several deficiencies. Th e Parish took eor reetive action to clear the deficiencies noted in the monitoring 
review . In a letter da ted M ay 26, 2004 th e Lo uisiana Housing Finance Agency communicated to  the Parish 
the need for further  action to clear deficien cies. 
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LAFOUR CH E PARISH  
Thibodaux, Louisiana 

Summ ary Schedule of Prior Audit Findings 

Item  2002:1 Budget 

Condition: No operating or capital budget for 2001 and 2002 was adopted by the Parish. 

Current Status: Similar finding has been noted in current year (2003:1 ) 

Item  2002:2 Bond Covenants 

Condition: Annual Required Budgets for 2001 and 2002 were not adopted by the Parish. 

Curren t Status: Similar fmding has been noted in current year (2003:2) 

Item  2002:3 Parish Transportation Fund 

Condition: The Parish does not have a parish-wide system  of road administration. Curren tly, the Parish 
has only a capital improvement list pertaining to those areas that are funded with  dedicated sales taxes. 

Current Status: Similar f'mding has been noted in current year (2003:3) 

Item  2002:4 Publication  of Council M inutes 

Condition: The Parish has not published minutes of Council m eeting in a tim ely fashion. 

Item  2002:5 Offi cial Journal 

Condition: The Council did not select a newspaper to serve as the offi cial journal. 

Current Status: Resolved. 

Item 2002:6 Deficits in Fund Balance an d Noncompliance with  5%  Requirement 

Condition: For the year ended  December 31, 2003, four (4) special revenue funds and two (2) capital 
projects funds of the Parish bad actual expenditures greater than budgeted expen ditures. Th e budget was 
not am en ded prior to December 31, 2002 to auth orize th e additional expenditures. 

Current Status: Similar finding ha s been noted in current year (2003:6). 



 

LAFOURCHE PARISH 
Thibodaux, Louisiana 

Sum m ary Schedule of Prior Audit Findings 

Item  2002:7 W orkers' Compensation 

Condition: The current rates charged to Fed eral grants for workman's compen sation charges are not 
based on sound actuarial principles. 

Current Status: Resolved . The Parish hired an actuar y in  2003 to review the 
eompensatiun  rates and to determ ine th e required reserves to be retained by the Parish. 

Item  2002:8 Food Service Agreem ent 

Condition: Th e Parish has one food service agreemen t without proper bid procedures 

Curr ent Status: Resolved. 

Condition: W orkers' compensation reinsuran ce reimbursemen ts ha ve not be en claim ed by the Parish in 
several years. Th e Parish currently outsources the claim s m anagem ent to a third party adm inistrator  
(TPA) of the workers' compen sation insurance fund. Based on inquiries, no reimbursements have be en 
filed  for claims in excess of $10,000 for at least the pas t four  years. The Parish is currently working wi th 
th e TPA to determine amoun ts owed as reimbursem ent to the Parish; these am ounts ar e anticipated to be 
in excess of $200,000. In addition, the rates used by the Parish for premium charges related to workers' 
compensa tion covera ge were not updated timely. Also, the Parish ha s a fun d balan ce in the wor kers' 
compensation fund of approximately $450,000. 

Item  2001:5 Budget 

Condition: No operating or  capital budget for 2001 has been adopted  by the Parish. 

Current Status: Similar finding ha s been noted in current year (2003:1) 

Condition: Annual required budgets for 2002 and 2001 were not adopted by th e Parish. 

Current Status: Similar fin ding ha s been noted in etment year (2003:2) 



 

LA FO URCHE PAR ISH  
Thibodaux, Louisiana 

Sum m ary Schedule of Prior Audit Findings 

Item  2001:7 Parish Transportation Fund 

Condition: As reported by the prior year auditors, the Council does not have a parishwide system  of road 
administration. Currently, th e Parish has only a capital im provem ent list pertaining to those areas that are 
funded  with  dedi cated sales taxes. 

Current Status: Similar finding ha s been noted  in curren t year (2003:3) 

Item  2001:8 Publication of Council M inutes 

Condition: The Parish has not published minutes of Coun cil meeting in a timely fashion. 

Item  2001:10 Offi cial Joun3al 

Cond ition: The Council did not select a newspaper to serve as the offi cial journal prior June 30, 2001. 



June 4, 2003 

The Parish Council 
Lafourche Parish, Louisiana: 

Postlethw atte &  N ettev~lle 
A professionol Accouming Corporation 

Associaled Offices in P6ncipol Cities of Ihe Uni;~l States 

www.pncpa.com 

W e have audited the financial statemen ts of the Lafourche Parish (the Parish) as of and for the year ended 
December 31, 2003 and have issued our qualified re por t, whi ch .m cl.uded  an explun atory para graph 
relating to component units not included in the financial statem en ts, th ereon date d June 4, 2004. In 
#arming and performing our audit of the financial statements of the Parish, we considered the Parish's 
in tern al control in  order to determine our  auditing procedur es for th e purpose of expressing our opinion 
on fmancial statemen ts an d not to pr ovide assurance on internal control. W e have not considered the 
intcm al control since the date of our report. 

During our  audit we noted certain matters involving interna[ control an d other operational matters that are 
pres en ted  for discussion. These comments and recomm endations, all of which have been discusse d with 
the appr opriate members of rnanagcmen t, are inten ded to improve th e intern al contro l structure or result 
in other OlXVating cffi cien cics an d are listed  in Appendix A to this report. 

Our audit procedures are designed prim arily to en able us to form an  opinion on the financial statements 
an d, therefore, m ay not bring to light all weaknesses in  policies an d procedur es  that m ay exist. W e aim , 
however, to use  our  knowledge of the Parish's organization gained during our work to make commen ts 
and suggestions that we hope will bc us eful to you. The status of comments fi'om  the prior years is 
included in Appen dix B. Certain of these comm ents are in progress. Appen dix C contains Parish 
Response  to th e curre nt year comments. 

W e would be pleased to discuss th ese  commen ts and rccornmen dations with you at an y tim e. 

This report is intended solely for the in formation and use  of the Council, the Parish's managem en t an d th e 
State of Louisiana Le gislative Auditor's Offi ce an d is not inten ded to be an d should not be used  by 
anyone oth er than these specified parties. However , under Louisiana Revised Statute 24:513, this report 
is dis~ibuted by the Legislative Auditor as  a public documen t. 

Very truly yours, 

~ 18 
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2003:10 A ssessm ent Reconciliation 

Appendix A 

The reconciliation of the assessment for four funds has not been performed. The Parish needs  to reconcile 
the amount re ceived from  property owners to pay debt service on the paving certificates on a monthly 
basis to ensure proper accoun ting and record transactions in accordance with  accounting principles 
generally accepted in  th e United States of Am erica. 

2003:11 Inform ation System  and Other Related Com m ents 

In 2002 and 2001 we noted severul  com m en ts that have not been addressed. To better en sure th e 
operations of a se cured an d ongoing environm en t, we recorun aend th at th e Coun cil address com ments of 
th e previ ous two years im med iately. Additional comm en ts in clude: 

Currently, th e acco un ting system allows full access to accounting modules to individuals who do 
not require access to all m odul es. An updated accoun ting system  would allow for user 
restrictions to  certain accoan tin g m od ules. 

Outdated hardw are and acc oun ting soRware  is being utilized by th e Parish. Th e Parish should 
develop a plan to overha ul  th e current hardware and software in  order to promote operating 
efficiency. 



STATUS O F PRIO R YEAR  COM M ENTS 

2002:09 Assessm ent Reconciliation 

Appendix B 

The reconciliation of the assessment for four funds has not been performed. The Parish needs to reconcile 
the amotmt received from  property owners to pay debt service on th e paving certificates on a mon thly 
basis to ensur e proper accounting and record transactions in accordance with  accounting principles  
generally accepted in the United States of Am erica. 

Status: Not resolved. 

2002:10 Inform ation System  and Other Related Com m ents 

In the prior year, we noted several comments that have not been  addressed . To better ensure th e 
operation s of a secured and ongoing environm en t, we recom men d that th e Coan cil address the pr evious 
com m ents im m ediately. A dditional comm ents include: 

~ Curren tly, the accoun ting system  does not have secure passwords for access. W e recom m end that 
this situation be reviewed and re solved by the Council. Passwor ds should be implemented 
immediately. 

~ Significan t hardware and software improvem ents are needed. The Parish should develop a 
technology plan an d necessary funding. 

Status: In pr ogress. 

The Coun cil has authorized engineers to oversee cortstruefion projects. However, it was our 
un derstanding that th ese en gineers receive a financial award from  the construction en mpanies providing 
services to the Parish. If this is correct, this situation should be stopped imm ediately. W e recomm end the 
Parish assess the situation and take the appropriate action. W e also recom m end that the Parish require all 
contractor s/engineers to sign a con flict of interest statement. 

Sta tus: In progress. 

2001:14 M aintenance Inventory 

W e recomm end that inventory at th e M aintenance Departm en t be tracked an d recor ded at least m on thly to 

ensure adequate safeguarding of as sets. 



2001:16 Reporting M odel Changes 

After years of study and consideration of the needs of users of govern ment finan cial statements, the 
Govemng~tal Accounting Standards Board (GASB) issued its revolutionary new reporting model in June 
1999. The new model dram atically chan ges the presentation of governments' external financial 
statemen ts. In the GASB's view, the objective of the new model isto enhance the clarity and usefulness 
of governmen t financial statem en ts to the eitizeor y, oversight bodies, investors an d ereditors. It will 
substantially affec t th e Board's financial data accumulation and fin ancial statement presentation 
proc esses. Som e of the key aspects oft.he changes follow : 

Managem on t's Discussion  and Analysis (MD&A) - A comprehen sive MD&A wi ll now be included as 
required supplem en tary information. The M D&A  wi ll intro duce the financial statem ents by pre sen ting an  
an alysis of th e government's financial performance for th e year an d its financial position at year -end. 
The M D&A will be in  addition to the transm ittal letter curren tly required for Govern ment Finance 
Officers Assoc iation  (GFOA) award candidates, such as your Parish, but we expect that the GFOA wi ll 
m ake chan ges in th eir requirem en ts so as to avoid an y duplieatiun  between the two docum en ts. 

Statem ent of Activities - Governm ents will now be required to use a "net program  cost" form at for th e 
entity-wi de statem en ts in stead of a tradi tional operating statem ent. This new form at groups reven ues and 
expen ses by functional categories (such as public safety, public works, etc.). The purpose of the new 
statem ent is to inform  readers about the cos t of speeifie function s an d the extent to which they are 
financed wi th program revenues or gen eral revenues of the government (such as tax reven ues). 
Governments wi ll have the option of reporting both di~et an d indirect program  costs. W e recommen d 
that th e Parish imm ediately begin asse ssing th e impact of these required future changes. 

Status: Resolved. 

No internal audit function exists. 

2001:17 Internal Audit Function 

The Parish should consider establishing an intem al audit function that would report independently to the 
Parish but would work wi th the Parish President in assessing complian ce policies an d proc edures. 

Status: Resolved. 

2001:18 Inform ation System  an d Other Related Com m ents 

The following ma tters ar e subm itted for  consideration relating to th e in formation system : 

A formal netw ork diagram an d curren t doc umen tation does not exist. One should be  developed 
in order  to ensure adequate documen tation exists should a pro blem  arise. A formal netw or k 
diagram  and current docum en tation  shoul d be created and stored off site for di sas ter reen very 
planning. 
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W hile backup procedures are currently in place, the restoration of data fi'om  backu p tapes has 
been performed on an as needed basis only. A routine schedul ed testing pr ocedure is not in place. 
Additionally, backu p tapes are capturing "da ta" only. 

Also, a Rill backup in cluding the operating system  and data file should be part of a routine backup 
proc edure. Additionally, a routine backu p test should be performed an d docum ented at least on a 
monthly bas is to  in sure quality backups are being performed. A written document backup 
pr oced ure should be m ade outlining th e pr oc edures for creating a backu p. 

Curren tly th ere are several dialup modem  lines being used. This process is to fac ilitate the Head 
Start, regional barns and coastal zone offi ces to connect to th e main server. 

A review should be perform ed  on th e feasibility of creating a direct connection to the server  for 
th e future. Dialup lines are un-secure connections and allow the possible threat of unauthorized 
users to m ake th e connection to the server. At th e very leas t, th e di al up lin e shoul d have a caU 
back feature for security . 

A disaster  recovery plan is nonexistent for IS. At the very least, server doc um en tation, 
configuration, backed up da ta an d copies of license agreements shoul d be stored off site. A 
complete disaster recovery/business continuity plan  should be  crea ted an d appr oved by 

The Parish has a M icrosoft Access da tabase designed for permits. This da tabase was loc ated on a 
workstation hard drive and shared through a peer-to-peer connection. The Access da tabase 
sh ould be transferred to the NT server an d fights issued accordin gly. A peer-to-peer connection 
combined with older versions of W indows is a securiW concern . Passwords can be  easily 
acquired through W in dows 95 workstation s. 

Cm-rently th ere is not an  em ail source for th e Parish . M ost employee s have personal email 
accounts using Yahoo or Hotmail servers. Using outside mail servers offers a high  risk of 
vuin erabilitics to viruses. A mail sever should be  installed  and the outside mail servers should be  
discontinued . 

~ The Parish has very few policies and pr oc ed ures in regards to  th e inform ation  sy stem . W e 
stron gly recommen d tha t a policies an d pr oc edures manual be imp lem en ted an d followed. 



PARISH  RESPONSE TO  CURRENT YEAR  CO M M ENTS 

2003:10 Assessm ent Reconciliation 

Appendix C 

The reconciliation of the assessment for four funds has not been performed. The Parish needs to reconcile 
the am ount received from property owners to pay debt service on th e paving ce rtificates on a monthly 
basis to ensure proper acc ouraJng and re cord transactions in accordance with accoun ting principles 
generally acc epted in th e United States of Am erica. 

2003:11 Inform ation System  and Other Related Com m ents 

In 2002 and 2001 we noted several comm ents that have not been addressed. To better ensure the 
operations of a secur ed an d ongoing en vironm ent, we recom m end that th e Council address comments of 
th e previous two years imm ediately. Additional comm en ts include: 

Currently, th e accoun ting system  allows full access to accounting modules to in dividuals who do 
not need access to all m odules. An updated accounting system  would allow for user restrictions 
to certain  accounting m odules. 

Outdated hardw are and accoun ting software is bein g utilized by the Parish. The Parish shoul d 
develop a plan to overhaul the current ha rdware an d software in order to pr omote operating 
efficien cy. 

Parish Response: The new administration has conducted a parish wi de technology asses smen t survey 
an d is in the pr ocess of tabulating the re sults. Th e data generated by this survey will identify th e 
various departmental needs an d be com e th e basis for th e parish techn ology plan . As part of the plan, 
th e Council has approved the Adm inislration's request to  create a technology section wi thin th e 
Executive Department. 


