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HONORABLE PHILLIP A. LEMOINE, MAYOR 
HONORABLE ROMEO HARGROVE, POLICE CHIEF, 
  AND MEMBERS OF THE CITY COUNCIL 
CITY OF VILLE PLATTE 
Ville Platte, Louisiana 
 

We visited the City of Ville Platte (city) on March 19, 2004, to review the city’s disposition of the 
management letter comments reported in the city’s June 30, 2003, audit relating to the police department.  
During our visit to the city, we also reviewed other matters relating to the police department that came to 
our attention.  We provided verbal guidance to the mayor and police chief for resolving the management 
letter comments and the other matters/findings. 

 
On May 19, 2004, we returned to the city to determine whether the management letter comments 

and other findings were resolved.  The accompanying summary provides the status of the findings 
resulting from our visits to the city.  Mayor Phillip Lemoine’s response is included as Attachment 1 and 
Police Chief Romeo Hargrove’s response is included as Attachment 2.  We will continue to monitor the 
findings until they are resolved. 
 

Our examination was substantially less in scope than an audit conducted in accordance with 
generally accepted auditing standards, the objective of which is the expression of an opinion regarding the 
financial statements taken as a whole.  Accordingly, we do not express such an opinion. 
 

Copies of this letter and all attachments have been delivered to the council members of the city 
and other authorities as required by state law. 
 

Respectfully submitted, 

 
Steve J. Theriot, CPA 
Legislative Auditor 
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The following details our findings from our initial visit to the city on March 19, 2004, and the disposition of those 
findings as of the date of our subsequent visit on May 19, 2004. 
 
 

Finding 
As of March 19, 2004 

  Disposition 
As of May 19, 2004 

    
Management Letter Comments (made by the city’s 
auditor in a letter dated September 3, 2003) 

   

    
1. Bank statements for police accounts must be 

maintained and given to the bookkeeper at city 
hall to record activity in the accounts on a 
monthly basis. 

  Resolved.  Although the original bank statements, 
including canceled checks, are missing for 21 of the 
26 months selected for review (January 2002 
through February 2004), the city obtained copies 
from the bank and maintains them on file at city hall.  

    
2. Invoices for all purchases of supplies must be 

maintained and given to the bookkeeper at city 
hall. 

  Unresolved.  Paid invoices, totaling $3,844, are 
missing for 47 disbursements made from the 
checking account during the period from January 1, 
2002, through February 29, 2004.    

    
3. All fees, grants, and revenues collected must be 

documented with a receipt and deposited in a 
checking account maintained by city hall 
personnel. 

  Partially Resolved.  The police department is 
prohibited from collecting city fees, with the 
exception of bonding fees received after business 
hours.  The bonding fees collected after business 
hours are taken to city hall, by the city marshal, the 
next business day for deposit and recordation in the 
city’s general fund.  However, police department 
personnel do not always prepare receipts to 
document the bonding fees collected. 

    
4. Funds needed for supplies and drug buy 

operations should be withdrawn from the 
checking account to provide an audit trail. 

  Resolved.  The police department no longer 
maintains a petty cash fund. 

    
5. Only authorized personnel should make dis-

bursements of city funds. 
  Resolved.  Police department personnel are removed 

as signatories on city accounts. 
    
Other Police Department Matters That Came to Our 
Attention 

   

    
1. There is little control over receipts and disburse-

ments at the police department, as follows: 
   

    
Receipts    

• There is no written policy for charging 
bonding fees and accident report fees. 

 

  Unresolved. 



CITY OF VILLE PLATTE ____________________________________________  

 
- 2 - 

Finding 
As of March 19, 2004 

  Disposition 
As of May 19, 2004 

    
• The collection/receipt records are not pre-

numbered and the receipt books are 
discarded and not maintained as generally 
required by law.1 

  Resolved.  Pre-numbered receipts are used for 
collections and copies are maintained at city hall. 

    
• Monies maintained in the petty cash fund 

are not reconciled and balanced to an 
established cash balance. 

  Resolved.  All monies on-hand ($4,346) were 
deposited in a city bank account and a petty cash 
fund is no longer maintained at the police 
department. 

    
Disbursements    

• The mayor is not a signatory on the police 
department’s checking account and the 
account is not in the name of the city. 

  Resolved.  The police department’s checking 
account is closed and all monies ($2,098) were 
withdrawn and deposited in a city bank account. 

    
• The police department does not prepare a 

monthly accounting and reconciliation of the 
cash activity (receipts and disbursements) 
related to its narcotics operations. 

  Unresolved. 

    
• The police chief does not monitor the 

transactions in the checking account or the 
activity in the petty cash fund. 

  Resolved.  The police department’s checking 
account is closed and the petty cash fund is no 
longer maintained. 

    
• The police department’s financial records 

are incomplete.  Records (cash disbursement 
journal, bank reconciliations, etc.) were not 
prepared to document and account for the 
expenditure of fees collected.   

  Resolved.  The city maintains adequate financial 
records of expenditures. 

    
• A total of $987 was paid for flowers, food, 

and donations, all of which payments are 
generally prohibited by Louisiana’s 
constitution.2 

  Resolved.  The checking account is closed and 
management of the city is aware of the types of 
payments that are generally prohibited by 
Louisiana’s constitution. 

    

                                                      
1 Louisiana Revised Statute 44:36(A) provides that all persons and public bodies having custody and control of any public record shall 
exercise diligence and care in preserving the public record for the period or periods of time specified for such public records in formal record 
retention schedules developed and approved by the state archivist and director of the division of archives, records management, and history 
of the Department of State.  However, in all instances in which a formal record retention schedule has not been executed, such public records 
shall be preserved and maintained for a period of at least three years from the date on which the public record was made. 
2 Article VII, Section 14(A) of the Louisiana Constitution of 1974 provides that the funds, credit, property, or things of value of the state or of 
any political subdivision shall not be loaned, pledged, or donated to or for any person, association, or corporation, public or private. 
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Finding 
As of March 19, 2004 

  Disposition 
As of May 19, 2004 

    
2. The police chief is not exercising adequate 

control over credit cards used by police 
department employees for purchasing gasoline 
as follows: 

   

    
• There is no written policy or procedures for 

using credit cards. 
  Unresolved. 

    
• There is no inventory control listing of the 

20 gasoline credit cards and personal 
identification numbers (PIN) assigned to 
police department employees.  In addition, 
we found the following: 

  Resolved.  The city canceled all gas cards and PINs 
of the police department.  The city requested the 
gasoline company to issue two new cards (including 
PINs) in the name of the police chief.  The police 
chief will maintain the cards and the city will 
maintain the records. 

    
• There are eight gas cards missing.  

 
  Resolved.  The city canceled the gas cards. 

• A local gas station possessed one of the 
gas cards. 

  Resolved.  The city canceled the gas card. 

    
• The PINs assigned to four former police 

department employees are active. 
  Resolved.  The city canceled the PINs. 

    
• The gasoline bills are not reviewed and 

approved by the police chief before payment 
by the city. 

  Unresolved. 

    
• There is no documentation of the 

reason(s) for policemen making multiple 
gasoline purchases on the same day. 

  Unresolved. 

    
• There is no documentation of the 

reason(s) for gasoline being charged to a 
police sergeant’s card on two days that 
he did not work.   

  Unresolved. 

    
• Policemen do not always record the 

odometer readings when fueling, 
resulting in “zero” miles per gallon data 
on the billing statement. 

  Unresolved. 
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Finding 
As of March 19, 2004 

  Disposition 
As of May 19, 2004 

    
3. The police department does not maintain 

detailed, written policies and procedures for the 
following: 

   

    
• Storing, issuing, and accounting for traffic 

tickets 
  Unresolved. 

    
• Recording, maintaining, and disposing 

confiscated weapons and drugs 
  Unresolved. 

    
• Safeguarding funds used for drug enforce-

ment activities 
  Unresolved. 

    
4. The police chief did not obtain the mayor’s or 

city clerk’s approval for police department 
purchases greater than $500, as required by the 
city’s Purchase Order Procedures.   

  Partially resolved.  The police chief is obtaining 
approval but not on a consistent basis. 

    
5. The police chief did not always document his 

approval or the reasons for overtime worked by 
policemen in accordance with the city’s 
Overtime Policy. 

  Resolved. 

 



______________________________________________MAYOR’S RESPONSE 

 
Attachment 1 
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_________________________________________POLICE CHIEF’S RESPONSE 

 
Attachment 2 
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