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ERNEST J. FOLSE III, C.P.A. 
A PROFESSIONAL A CCOUNTING C OI~pORATION 

C E R T IFIE D P U BLIC A CCO U N TAN T 

To the Board of Directors 
Gatekeepers, Inc. 
6030 St. Claude Avenue 
N ew Orleans, Louisiana 70117 

I have compiled the accompanying statement of financial position of Gatekeepers, Inc. (a 
nonprofit organization) for state an d local awards as of December 31, 2003, and the related 
statements of activities, functional expenses, an d cash flows for the year then ended, in 
accordance with statements on Standards for Accounting an d Review Service s issued  by the 
American  Institute of Certified  Public Accountan ts. 

A compilation is limited to presenting in the form of financial statements information that is th e 
representation of man agement. I have not audited or revi ew ed the accompanying finan cial 
statements an d, accordingly, do not express an  opinion or an y other form of assuran ce on them . 

M arch 31, 2004 

2304 ST. BERNARD AVENUE * NEW ORLEANS, LA 70119 * (504) 943-5300 



GATEKEEPERS. INC, (FOR STATE AND LOCAL AWARDS) 
STATEMENT OF FINANCIAL POSITION 
DECEMBER 31. 2003 

ASSETS 

CURRENTAS SETS 
Cashand ~ shed uivalents 

TOTAL CURRENT ASSETS 

LSED AW AR D 
#601 

LSED AW ARD 
# 725 

LSED AW ARD 
#806 

LSED AW ARD 
Capital OutJay 

$ ~$1,265.58) $ ($6.84) $ ($9.28 ~ $ $0,00 $ $5,(TO6.91 

TOTAL, AS SETS $~  $ ($6.84) $ ($9.28) $~  $ $5t056.91 

LIABILITIES AN D NET AS SETS 

CURRENT LIABILITIES 
Deferred grant revenue 
Accrued o~er expenses 

TOTAL  CURRENT LIABILITIES 

NET ASSETS 
Begining balance of net assets 
Increaser(Decrease) in net assets 

$ ---  $ ~  $ --  $ --  $ 
4,741.13 

0.130 0.00 0,00 0,00 4,741,13 

0.00 0,00 -- 0-~ " O.00 4,74"~ .13 

(1,285.58) (6.84) (9.28) 

TOTAL NET ASSETS (! ,285,58) (6.84) (9.28-- ) 0.00 

(3,9~ 1.56) 
4,127.34 

315,78 

TOTALLIABILITIESANDNETASSET$ $~  $ ($6,84) $ ($9.28) $ $0.~  $~  

The accompanying notes are an integral part of this statement. 
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GATEKEEPERS, INC, (FOR STATE AND LOCAL AWARDS 
STATEMENT OF ACTIVITIES 
FOR THE PERIOD ENDED DECEMBER 31,2003 

OPERATING REVENUE AND 
OTHER SUPPORT 

AW ARD/GRANT 

TOTAL OPERATING REVENUE 
AND OTHER SUPPORT 

OPERATING EXPENSES 
Program services 
Supporting services 
Management and genoral 

TOTALEXPENSES 

CHANGE IN NET ASSETS FROM OPERATIONS 

OTHER CHANGES 
Interest/Program Income 

TOTALOTHER CHANGES 

INCREASE (DECREASE) IN NET ASSETS 

NET ASSETS AT BEGINNING OF YEAR 

LSED AW ARD 
# 691 

17.I18.9 

O.O0 

(1,285.58) 

LBED AW ARD 
# 725 

LSED AW AR D 
#B06 

LSED AW ARD TANF AW ARD 
~ 10uaay 

$ $30,923.54 $ $2,205.12 $ $100,000.00 

30,923 54 

30,930.38 

30,930.38 

O.0O 

(6.84) 

2,205 12 

2,248.32 

33.92 

33.92 

(9.28) 

I00.000.00 

100,000.00 

100,000.00 

0.00 

0 OO 

$ $92,751 76 

9,520.00 

88.658.34 

3392 

33,92 

4.t27,34 

(3,811 56) 

NET ASSETS AT END OF YEAR 
~=  (1,285 58) ~6.84) __ {_9.2~ 0.0O 315.78 

The accompanying notes are an integral part of this statement, 
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GATEKEEPERS, INC. (FOR STATE AND LOCAL AWARDS) 
STATEMENT OF FUNCTIONAL EXPENSES (AWARD #601) 
FOR THE PERIOD ENDED DECEMBER 31. 2003 

Contractual services 
Supplies 
Util~Jes 
Equipment 

Tota 

Program Services 
Louisiana Stadium 

& Exposition 
District 

10,506.36 

6.612.55 

Supporting Services 
Louisiana Stadium 

& Expos~on 
Distdct 

0.00 
10,506.36 

0.00 
6,612.55 

17,118.91 $ O.0O $ 17,118.91 

The accom panying notes are an integrat part of this statem ent. 
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GATEKEEPERS, INC, (FOR STATE AND LOCAL AWARDS) 
STATEMENT OF FUNCTIONAL EXPENSES (AWARD #725) 
FOR THE PERIOD ENDED DECEMBER 31. 2003 

Contractual services 
Perm it 
Supplies 
Utilities 
Equipm ent 

Tota 

Program Services 
Louisiana Stadium 

& Exposition 
District 

23,754.12 $ 

7.176.26 

Supporting Services 
Louisiana Stadium 

& Exposition 
District Tota 

23,754.12 
0.00 

7,176.26 
0.00 
0.00 

$ 30,930.38 $ 0.00 $ 30,930,38 

The accom panying notes are an integral part of this statem ent 
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GATEKEEPERS, INC. (FOR STATE AND LOCAL AWARDS) 
STATEMENT OF FUNCTIONAL EXPENSES (AW ARD #806) 
FOR THE PERtOD ENDED DECEMBER 31. 2003 

Contra~ual services 
Supplies 
Equipm ent 

Tota 

Program Services 
Louisiana Stadium 

& Exposition 
District 

175.00 $ 
799.11 

1,274.21 

Supporting Services 
Louisiana Stadium 

& Exposition 
District Tota 

0.00 

The accom panying notes are an integral part of this statem ent 
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175.00 
799.11 

1.274.21 

$ 2,248.32 



GATEKEEPERS, iNC. (FOR STATE AND LOCAL AW ARDS) 
STATEMENT OF FUNCTIONAl. EXPENSES (AW ARD Capital Outlay) 
FOR THE PERIOD ENDED DECEMBER 31. 2003 

Contractual services 
Supplies 

Total 

Program Services 
Louisiana Stadium 

& Exposition 
District 

75,000.00 $ 
25.000.00 

Supporting Services 
Louisiana Stadium  

& Exposition 
District Total 

75,000.00 
25.000.00 

$ 100,000.00 $ 0.00 $ 100,000.00 

The accom panying notes are an integral part of this statem ent 
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GATEKEEPERS, INC. (FOR STATE AND LOCAL AWARDS) 
STATEMENT OF FUNCTIONAL EXPENSES (TANIF AWARD) 
FOR THE PERIOD ENDED DECEMBER 31. 2003 

Com pensation and Related Expenses 
Compensation 

SaLaries 
Em ployee Benifits 
Contract - Services 
Contract - Other 

Supplies 
Gas 

Tota 

Program Services Supporting Services 
TANIF TANIF Teta 

75.164.11 

3,939.23 
35.00 

3,120.00 
6.400.00 

0.00 
0.00 

78,284.11 
6,400.00 
3,939.23 

35.00 

79 138.34 $ 9,520.00 $ 88.658.34 

The accom panying notes are an integral part of this statem ent 
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GATE~ EPERS, INC. (FOR STATE AND LOCAL AWARDS) 
STATEMENT OF CASH FLOW S 
FOR THE PERIOO ENDED DECEMBER 31. 2003 

CASH FLOW S FROM OPERATING ACTNm ES 
tncreese (deGre~M ) in net al~ets S 
AdJttldme~t= to naoonolle Inoreme/deerease 
in n~ eN ets to ne~ cram provided 
by operating activities 
(Increase) decreese in ope~ting asse~: 
I~  (decremie) In opemUng liabilities: 
Deferred grant revenue: 
Accrued other expenses 
NET CASH PROVIDED BY OPERA TING ACTM TIES 

NET INCREASE (DECREASE) iN CASH AND 
CAS H EQUIVAL ENTS 

LSED AW ARD 
# 601 

28,221.31 

LSED AW ARD 
# 725 

LSED AW AR D LSED AW ARD TANF AW ARD 

(9.2.8) $ 0.~  $ 4,1;~?.34 

30.40 

(6.S4) (~.28) 4,16~.74 

8gO.17 

The aGcompenying notes are an Integral part ~ this statement 
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GATEKEEPERS, INC. 

(For State and Local Awards) 
NOTE S TO FIN ANCIAL STATE M ENTS 

NOTE  A - SUM M ARY OF SIGNIFICANT ACCOUNTIN G POLICIES 

This summary of significant accounting policies of Gatekeepers, Inc. (the nonprofit organization) 
for state and local awards is presented to assist in un derstan ding the nonprofit organization's 
financial statements for state and local awards. The financial statement s an d notes are 
rep resentations of the nonprofit organization's management who is responsible for the integrity 

and objectivity of the financial statements. These accounting policies conform to generally 
accep ted accounting principles an d have been consistently applied  in the prep aration of the 
financial statements. 

The finan cial statements of Ga tekeepers, Inc. (for state and local awards) have been prepared 
on the accrual basis of accounting and accordingly reflect all significant receivables, payables, and 
other liabilities. 

Financial statement presentation follows the recommendations of the Finan cial Accounting 
Stan dards Board in its Statement of Financial Accounting Stan dards Board in its Statement of 
Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit 
Organizations. Under SFAS No. 117, the Organization is required to report information 
regarding its finan cial position an d activities acco rding to three classe s of net assets: unrestricted 
net assets, temporarily restricted net assets, an d perm an ently restricted net assets. 

Gatekeepers, Inc. (the nonprofit organization) is a faith based organization serving the City of 
New Orleans 9th W ard community. Ga tekeepers, Inc. serves as an  incubator, collaborator, an d 
coordinating agency. Gatekeepers, Inc. administers the following program s: economic outreach, 

literacy, employment coun seling, tem porary shelter, teenage pregnancy and job training. 
Ga tekee pers, Inc. is supported by grants awarded through the Louisiana Stadium & Exposition 
District CLSED) Legislative Grant Program and Temporary Assistance for Needy 
Families (TANF). The Louisiana Stadium & Exposition District (LSED) Legislative Gr ant 
Program  receives funding from the State of Louisian a, Hotel/M otd Tax as provided under Senate 
Bill No. 1108, now Act 1380. The Temporary Assistan ce for Needy Families, Progr am  
receives fum ing from the State of Louisiana Department of Education Cooperative Endeavor 
under CFDA #93.558. 
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GATEKEEPERS, INC. (For State and Local Awards) 
N OTES TO FINAN CIAL STATE M EN TS 

NOTE  A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 
(Continued) 

For purposes of the statement of cash flow s, the organization considers all highly liquid 
investments available for current use with an  initial maturity of three months or less to be cash 
equivalem s. 

Under SFAS No. 116, Acco unting for Contributions Received an d Contributions M ade, 
contributions rec eived are recorded as unrestricted , temporarily restricted, or permanently 
restricted  net assets depending on the absence or existence  an d nature of an y donor restrictions 

No amounts have been reflected  in th e finan cial statements for contributed  services. The 
organization generally pays for services requiring specific expertise. However ~ man y individuals 
volunteer their time and perform  a variety of tasks that assist the Organization wi th specific 
assistan ce program s and various committee assignm ents. The organization receives more than  
300 volun tee r hours per year. 

Revenue from Louisiana Stadium & Exp osition District is deferred  an d rec ognized  over the 
period to which grant revenue relate. 

The preparation of finan cial statements in conformity wi th gen erally accepted accounting 
principles requires man agement to make estimates an d assumptions that affect ce rtain reported 
am ounts an d disclosures. Accordingly, actual results could differ from those estimates, 



GATEKEEPERS, INC. (For State and Local Awards) 
NOTES TO FIN ANCIAL STATE M EN TS 

NOTE  A - SUM M ARY OF SIGNIFICANT ACCOUNTIN G POLICIES 
(Continued) 

Directly identifiable expenses are charged to program an d supporting services. Expenses related 
to more than one function are charged to program  and supporting service s on the basis of periodic 
tim e and expen se studies. M anagem ent and general expense s include those expenses that are not 
directly identifiable with any other specific function but provide for the overall support and 
direction of the Organization. 

The Organization is exempt from federal income tax under Section 501 (c) (3) of the Internal 
Revenue Code. However, income from certain activities not directly related to the 

Organization's tax -exempt purpose is subject to taxation as unrelated business income. In 
addition, the Organization qualifies for the charitable contribution deduction under Section 170 

(b) (1) (A) and has been classified as an organization other than a private foundation under 
Section 509 (a) (2). 

All acquisitions of property an d equipment made under these state an d local awards by contract 
have the state an d local progr ams retaining ownership an d the option to reclaim the equipment 
after the progr am . Consequen tly, the purchase of equipment made un der LSED Awards #394, 
#601 an d the TANF Award are ex pensed and not capitalized. 

Contributions that are restricted  by the donor are reported  as increases in unrestricted net assets if 

the restrictions ex pire (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished ) in the reporting period in which the revenue is reco gnized. All other donor- 
restricted  co ntributions are reported  as increases in temporarily or perm anently restricted net 
assets, depen ding on the nature of the restrictions. W hen a restriction expires, temporarily 
restricted net assets ar e reclassified to unrestricted  net assets and reported in the Statemen t of 
Activities as net assets released from restrictions. 
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GATEKEEPERS, INC. (For State and Local Awards) 
NOTES TO FIN AN CIAL STATEM ENTS 

Note B - Concentrations of Credit Risk Arising from Cash Deposits in Excess of Insured 
Limits 

The Organization maintains its cash balance in three financial institutions all located in New 
Orlean s, Louisiana. The cash balan ce is insured  by the Fed eral Deposit Insuran ce Corporation 
(FDIC) up to $100,000. At December 31, 2003, the Organization's insured cash balance totaled 
$3,755.21 at the institutions. 

Note C - Commitments 

The Organization has a contract agree ment with Guillemet & Associates Inc. which was entered  
into by Gatekee pers, Inc. an d Guillemet & Associates In c. and extends through June 10, 2003. 
The aggregate commitment under this agreement is approximately $0 at Dece mber 31, 2003. 

The change in Ga tekeepers, Inc. deferred  revenue account for LSED Award 601 the year ended 
December 31, 2003 is comprised of the followi ng: 

Balan ce at beginning of year 
Additions: 

Gran t procee ds rec eived 
Reductions: 

Gr ant revenue earned 

Balan ce at end of year 

Awar d #601 
$20,833.13 

The TANF Award is a cost reimbur sement program an d had no deferred revenue 

NOTE  E - DESCRIPTION OF PROGRAM  AND SUPPORTING SERVICES 

The primary focus of the progr am is to provide economic outreach an d self-help progr ams. The 
scope of services include literacy, employmen t counseling, temporary shelter, tee nage pregnancy 

prevention an d job training. 
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GATEKEEPERS, INC. (For State and Local Awards) 
N OTES TO FIN AN CIAL STATE M ENTS 

Includes the functions necessary to malmain an equitable training program ; ensure an adequate 
working environment; provide coordination and articulation of the Organization's progr am 
strategy through the Office of the Presiden t; secure proper administrative functioning of the 
Board of Directors; an d man age the financial and budgetary responsibilities of the Organization 

NOTE  F - FUNCTIONAL CLASSIFICATION OF EXPEN SES 

EX PEN SES 
Progr am  service 

Education $ 
Paim ing 

Supporting service s 
M an agem ent and 

General 
TOTAL  EXP EN SES 

Awar d #601 Award #725 

$ 
17,811.91 30,930.38 

Aw ar d #806 

$ 
2,248.32 

EXP EN SES Capital Outlay 
Program  service 

Education $ 
Renovations 100,000.00 

Supporting services 
M an agement and 

General 
TOTAL EXPEN SES $ 100.00000 

Award TANIF 

$ 79,138.34 

9,520.00 

NOTE  G - NON COM PLIANCE W ITH  GRANTOR RESTRICTION S 

Financial awards from state and local governmental entities in the form of grants are subject to 
special audit. Such audits could result in claim s against th e Organization for disallowed costs or 
nonco mplian ce with gr an tor restrictions. No provision has been mad e for an y liabilities that may 
arise from such audits since the am ounts, if any, cannot be determined at this date. 

NOTE  H - PROPERTY AND EQUIPMENT 

No property or equipment purchases were capitalized for LSED Awards #601, #725
, #806, 

Capital Outlay an d the TANF Awards. 
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INDEPEND ENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors 
Gatekeepers, Inc. 
6030 St.Claude Avenue 
New Orleans,Louisiana 70117 

I have performed the procedures included in the Louisiana Governmental Audit Guide and 
enumerated below, which were agreed  to by the management of Ga tekeeper s,in c.,the Legislative 
Au ditor, the State & Louisian a, an d the applicable state grantor agency solely to assist the users 
In evaluating management' s assertions about Ga tekeeper s, Inc.'s complian ce with ce rtain laws an d 
regulations during the year ended December 31,2003, included  in the acc ompan ying Louisiana 
Attestation Questionnaire. M anagement is responsible for Gatekeepers Inc.'s complian ce with 
those requirements. This agreed-upon procedures engagement was performed in accordan ce wi th 
attestation stan dards established by the Am erican  In stitute of Certified Public Accountan ts. The 
sufficiency of these procedures is solely the responsibility of the parties specified in this report. 
Consequently, I make t~o representation regarding the suffioiency  of the procedures described 
below for the purpose for which this report has been requested or for an y other purpose. 

M y procedures and findings are as follows 

Federal, State, an d Local Awards 

1. Determine the am ount of Federal, state an d local awar d expenditu res for th e fiscal year , by 
gr an t and gr an t year. 

State Gran t Nam e 
State of Louisiana 
Capital Outlay 

Louisiana Stadium 
& Exposition District 

Louisiana Stadium 
& Exposition District 

Gran t Year 
July 1,2002 
through 
June 30,2003 

Contract N o. 
Capital Ou tlay 

Amount 
$100,000.00 

July 1, 2002 Gran t # 601 $17,118.91 

through  
June 30, 2003 

Jan uary 8, 2003 Gr ant # 725 $30,930.38 

through  
October 30, 2003 



Page 2 - Independent Accountant's Report On Applying 

Agreed- Upon Procedures (Continued) 

Louisian a Stadium 
& Exposition District 

Temporary Assistance 
For Nee dy Families 

Total Expenditures 

June 9, 2003 Grant # 806 $ 2,248.32 
through 

December 31, 2003 

Jan uary 1, 2003 
thr ough 
December 31,2003 

CFDA# $88,658.34 
93.558 



Page 3 - Independent Accountant's Report On Applying 

Agreed- Upon Procedures (Continued) 

2. For each Federal, state, and local award 

Randomly select 6 disbursements from each award administered during the period 
under exam ination, provided that no more than 30 disbur sements in total will be 
selected. 

Trace the six disbursements to supporting documentation as to proper m ount and 

payee. 

Determine if the six disbursem ents were properly coded to the correct fund an d 
general ledger account. 

Determ ine whether the six disbursements received approval from proper authorities 

For federal awards, determine whether the disbursem ents comply with the applicable 
specific progr am complian ce requirements summarized in the Compliance  
Supplem ent (or contained in the grant agreement, if the program is not included in the 
Compliance Supplement) an d for state and loc al awards, determine whether the 
disbursements comply wi th the grant agree ment, relating to: 

* Activities allowed or unallowed 
* Eligibility 
* Reporting 

Agreed-Upon Procedure 

2. For each Federal, state, an d local award: (Continued) 

Randomly select 6 disbursements from eac h awar d administered during the period 
under examination, provided that no more than 30 disbursements in total will be 
selected . 

Finding: 

N o exce ption noted 

Recommendation: 

N o reco mmendation required. 
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Agreed-Upon Procedures (Continued) 

2, For each Federal, state, and local award: (Continued) 

~ Trace the sk disbursemen ts from each award to supporting documen tation as to proper 
m ount and payee. 

Finding: 



Page 5- Independent Accountant's Report on Applying 

Agreed-Upon Procedures (Continued ) 

2. For each Fed eral, state, and local award: (Cont~ued ) 

~ Determine if the six disbursements were properly coded  to the correct fund an d gen eral 
ledger account. 

Finding: 

Reco mm endation: 

No recomm endation required 
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Agreed-Upon Procedures (Continued) 

2. For each Federal, state and local award: (Continued) 

For federal awards, determine whether the disbursements comply with the applicable 
program compliance requirements summarized in the Compliance Supplement (or 
co ntained in the gr ant agreement, if the program  is not included  in the Complian ce 

Supplement) and for state an d local awards, determined  whether the disbursements 
co mply with the gr an t agr eement, relating to activities allowed or unallowed . 

Activities Allowed or Unallowed  

Finding 

N o recomm endation required. 

2. For Federal, state and local award: (Continued) 

For federal awards, determine whether th e disbursements comply with the applicable 
specific progr am com pliance requirements summ arized in th e Com plian ce Supplement 

(or contained in the grant agreement, if the program is not included in the Compliance 
Supplement) and for state and local awards, determine whether the disbursements co mply 
wi th the gran t agr eemen t, relating to eligibility. 

Eligib~ty 
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Agreed-Upon Procedures (Continued) 

2. For each Federal, state an d local award: (Continued) 

For federal awards, determine whether the disbursements comply with the applicable 
specific program compliance requirements summarized in the Compliance Supplement (or 
contained  in the gran t agreement, if the progr am  is not included  in the Complian ce 
Supplement) an d for state and local awards, determine whether the disbursements comply 
with the gr ant agr eement, relating to reporting. 

Reportin g 

Finding: 

I reviewed  disbursemen ts subsequent to Jan uary 1, 2003, an d noted  that the final claim for 
reimbursement report on Gran t 601 dated June 30,2003 overstated  program  expen ditures cost by 
$1,285.80, Grant 725 reimbur smen t report dated December 31, 2003 overstated program 
expen ditures cost by $6.84, an d Gran t 806 reimbursement report dated  December 31, 2003 
overstated expenditu re cost by $9.28. 

Recomm endation: 

I recommen d that rec ords be maintained consistent with  the Louisiana Stadium and Exposition 
District Legislative Gr ant Progr am  Guidelines an d Rules. "Records shall be maintained in 
accordan ce with requirements prescribed  by Generally Accepted  Accounting Principles." 

3. For the program  selected for testing in item  (2) that have been closed out during the period 
under review, compare the close-out report, when req uired, with the entity's financial 
records to determine whether the am ounts agr ee . 

Finding: 

No exception noted. 
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Agreed-Upon Procedures (Continued) 

Recomm endation: 

No recomm endation required. 
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Agreed-Upon Procedures (Continued) 

Agreed -U19on Procedure 

4. M eetings 

Examine evidence indicating that agendas for meetings recorded  in the minute book 

were posted as an open meeting as required by LSA-RS 42:1 through 42:12 (the open 
meetings law). 

Finding: 

N o exception noted 

Rec omm endation 
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Agreed-Upon Procedures (Continued) 

5. Comprehensive Budget 

~ For all grants exceed ing five thousand dollars, determine that each applicable fed eral, 
state, or local gran tor agency/agencies was provided with a comprehensive budget of 
those gran ts th at included the purpose and duration, an d for state grants included 

specific goals and objectives and measures of performance. 

Finding: 

No exception noted. 

R ecomm endation: 

N o recomm endation required. 
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Agreed-Upon Procedures (Continued) 

5. Comprehensive Budget (Continued) 

For all grants five thousan d dollars, determine that each applicable fed eral, state, or 
local grantor agency/agencies was provided with a co mprehensive budget of those 
grants that include the purpose an d duration, an d for state gran ts included specific goals 
and objectives and measures of perfommnee. 

Finding 

The nonprofit organization did not comply with the budgetary requirements of LSA-RS 39:34. 
The nonprofit organization did not co mply wi th the gr an t restrictions relating to the receipt of 
public funds. The nonprofit organization did not restrict the expenditure of revenues to amounts 
authorized  in the contract budget of award #601 as presented below . 

Budget Line Item 
Contractual Services 
Contract Service 

Supplies: 
Supplies 

Equipment: 
Equipment 

Remaining Budgeted  
Amount 

6,451.01 

1,197.82 

8.185.00 

Actual 

-0- 

Variance 

(Unfavorable) 
6,451.01 

10,506.36 (9,308.45) 
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Agreed-Upon Procedures (Continued) 

5. Comprehensive Budget (Continued) 

For all grants five thousand dollars, determine that each applicable fed ~'al, state
, or 

local grantor agency/agencies was provided  with a co mprehensive budget of those 
gran ts that include the purpose an d duration, an d for state grants included specific goals 

and objectives and measures of perforrmmee. 
Finding: 

The nonprofit organization did not co m ply wi th the budgetary requirements of LSA-RS 39:34. 

The nonprofit organization did not comply with the gr ant restrictions relating to the rec eipt of 
public funds. The nonprofit organization did not restrict th e expenditure of revenues to amounts 
authorized in the contract budget of award #725 as presen ted below . 

Budget Line Item 
Contractual Services 
Contract Service 

Supplies: 
Supplies 

Equipment: 

Eq uipment 

Remaining Budgeted  
Amount Actual 

21,000.00 

9,923.54 

0,00 

23,754.12 

7,176.26 

0,00 

Variance  

(Unfavorable) 
(2,754.12) 

2,747.28 

0,00 
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Agreed-Upon Procedures (Continued) 

5. Comprehensive Budget (Continued) 

For all gr ants five thousand dollars
, determine that each applicable federal, state, or 

local grantor agency/agencies was provided  with a comprehensive budget of those 
grants that include the purpose an d dur ation, an d for state gr an ts inehded  specific goals 
and objectives and measures of performance. 

Finding: 

The nonprofit organization did not comply wi th the budgetary requirements of LSA-RS 39:34. 

Th e nonprofit organization did not comply wi th the grant restrictions'relating to the receipt of 
public funds. The nonprofit organization did not restrict the expenditu re of reven ues to amounts 
authorized in the contract budget of award Capital Outlay as presented below . 

Budget Line Item 
Contractual Services 
Contract Service 

Supplies: 
Supplies 

Adminstrative Cost:: 
Administrative Cost 

Remaining Budgeted 
Am ount 

75,000.00 75,000.00 

Variance 

(Unfavorable) 
0.00 

20,000.00 25,000.00 (5,000.00) 
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Agreed-Upon Procedures (Continued) 

5. Comprehensive Budget (Continued) 

For all gr ants five thousand dollars, determine that each applicable f~leral, state,or 
local gr antor agency/agencies was provided  with  a comprehensive budget of those 
gr ants that include the purpose and dur ation, and for state gr ants included  spe~fic goals 

and objectives and measures of performance. 

Finding: 

The nonprofit organization did not comply with the budgetary requirements of LSA-RS 39:34. 
The nonprofit organization did not co mply wi th the gr an t restrictions relating to the receipt of 
public funds. The nonprofit organization did not restrict th e expenditure of revenues to am ounts 
authorized in the co ntract budget of TANF award. 

Budget Line Item 
Contractual Services 
Executive Direc tor 
Instructors 
Secretary 
Janitor 

Other: 
Other 

Remaining Budgeted 
Am ount 

1,400.00 
67,400.00 
5,400.00 
3,575.00 

8.125.88 

1,047.35 
75,415.15 
3,510.00 
3,140.00 

5.545~84 

$88658.34 

Varianco  
(Unfavorable) 

352.00 

(8,015.15) 
1,890.00 
435.00 

2,580,04  

$ (2_757.46~1 

I recommend that the olg~niTation comply with the budgetary requirements of LSA-RS 39:34. Also, I 
recommend that expenditures incurred should be consistent with the presenq~ ! budget. 
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Agreed-Upon Procedures (Continued) 

6. Louisiana Attestation Questionnaire 

Per review of the board minutes, it was noted that the completed  Lo uisiana Attestation 
Questionnaire was not presented to and adopted by the governing body of the organization by 
mean s of a formal resolution in a open meeting. The co mpleted questionnaire an d a co py of the 
adoption instrument must be given to the auditor at the beginning of th e engagement. 

Recomm endation: 

I recommend that the organization present the co mpleted Lo uisiana Attestation Qu estionnaire to 
the governing body of the organization by means of a formal resolution in a open meeting. Also, I 
recommend that the completed questionnaire and a copy of the adoption instrument be given to 
the auditor at the beginning of the attestation engagem ent. 

6. Failure to engage agreed upon procedur es in a timely manner 

~ The auditor will report as an  issue of noncompliance failur e to co mply with th e state fix 
month statutory requirement for issuan ce of the agreed upon proce dur es reports. 

Finding 

The nonprofit organization did not comply wi th state requirements to engage an d supply 
needed documentation in a tim ely fashion. 

I recommend that the organization comply with the tame reporting requiremeats and engage these 
procedures in a timely fashion. 
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A~reed-Unon Procedure 

8. Prior Comm ents and Recommendations 

The engagement will include a review of any prior-year suggestions, 
recomm endations,and/or comm ents and will indicate the extent to which such mntters 
have been resolved. 

Finding: 

2. Finding 
Disbursements fail to comply with program  requirem ents. 

M eetings recorded in minute book. 

I was not engaged to, and did not, perform an examination, the objective of which  would be the 
expression of an opinion on management's assertion. Accordingly, I do not express such  an 
opinion. Had I performed additional procedures, oth er matters might have co me to my attention 
that would have been reported to you. 

This report is intended solely for the information an d use of the management of Gatekeepers, Inc., 
the Legislative Auditor, the State of Louisiana, and the applica ble state grantor agency and is not 
intended to be an d should not be used by those who ha ve not agreed to the procedur es  and taken  
responsibility for the sufficiency of the procedur es for their purpose . Under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislative Auditor as a public do~ah'nent. 



 

GA TEK EEPER S RE CEtVED 
6030 St. Claude A venue L E ~ ",L f;$i 4 E A U 0 T OR 

N ew  O rleans, Louisiana 70117 ObAUG-5 AHII: II 

Corrective A ction Plan 

Findings-Com prehensive Budget 
A ll expenditures in the future w ill be exam ined before being m ade 
to be certain they w ill com ply w ith budgetary allow ances. 

Findings-Attestation Questionaire 
The organization w ill m ain tain a checklist of m aterial to be 
supplied to th e auditor at the start of th e audit, this list w ill in clude 
Louisiana A ttestation Report and w ill be supplied at this tim e. 

Fin dings-Failure to engage agreed upon procedures in  a Tim ely 
M anner 
The organization w ill engage and supply pertin ent m aterial in  a 

tim ely fashion in order to com ply w ith State Reporting 
Requirem ent. 



LOUISIANA ATTESTATION QUESTIONNAIRE 
(For Attestation Engagements of Quasi-public Entities) 
8 / 1 f 7~3 n 4 (Date Transmitted) 

(Auditors) 

In connection with your compilation of our financial statements as of December 31. 
20 03 and for the period then ended, and as required 
by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit Guide, we make the 
following representat ions to you. W e accept full responsibility for our co m pliance with the 
following laws and regulation and the intern al co ntrols over compliance with such laws  and 
regulations. W e have evaluated  our co m pliance with the followi ng laws and regulations prior to 
m aking these representations. 

These representations are based on the information available to us as of (date of 

Federal, Stats , and Local Awards 
W e have dat a ed for you the amount of Fed eral, state and local award expenditures for the 
fiscal year, by grant and grant year. 

Yes[X] No[ ] 
All transactions relating to fed eral, state, and local grants have been properly reco rded within our 
accounting reco rds and repo rted to the appropriate state, federal, and grantor officials. 

Yes[X] No[] 
~ The re po rts filed with federal, state, and local agencies are  propo dy supported  by books of 
odginal entry and supporting documentation. 

Yes[X] No[ ] 
W e have complied  with all applicable specific require ments of all fed era l, state, and local 
programs we administer, to include matters contained in the Compliance Supplement, matters 
co ntained  in the gra nt awards, eligibility re quire m ents, activities allowed and unallowed, and 
re po rting and budget requirements. 

Open Meetings Yes IX ] No [ ] 
Our meetings, as they relate to public funds, have been posted as an open meeting as required 
by LSA-RS 42:1 through 42:12 (the open meetings law). 

Yes[X] No[ ] 
Budget 
For each federal, state, and local grant we have filed wi th the appre pdate gra ntor agency a 
co mprehensive budget for those gra nts that included  the purpose and dura tion, and for state 
grants included specific goals and objectives and measures of performance 

Yes[X ] No[ ] 
Prior Year Comm ents 
W e have resolved all prior-year recomm endations and/or co m ments. 

Yes[X] No[ ] 



W e nave dir~ osed to you ell known noncompliance of the foregoing lehvs 
and regulations, es well e$ any r~ red(ctlons t~ the fo~ :)ing repn~en~atlons

, W e have made available to you doc
umentation relating to the federal, state, and looel grants, to inolude the applicable laws end reg
ulations, 


