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K N IG H T <> M A SD EN  

A PROFESSIONAL ACCOUNTING CORPORATION 

June 23, 2004 

Independent Auditors' Rep ort 

To the Board of Directors 
The Boys and Girls Club of Central Louisiana, Inc 
Alexandria, Louisiana 

A ssociate: 

Fredericka A. James, CPA 

W e have audited the accompanying statement of financial position of The Boys an d Girls Club of 
Central Louisiana, Inc., (a non -profit organization ) as of December 31, 2003, an d the related statem ents of 
activity, cash flows an d functional expenses for  the year then ended. Th ese finan cial statem en ts are the 
responsibility of the Club's management. Our responsibility is to express an  opinion on these financial 
statem ents based on  our audit. 

W e conducted our audit in accor dance with auditing Standards generally accep ted  m the United  
States~ of America an d Government Auditing Standards, issued by the Comp troller General of  the United 
States. Those standards require that we plan an d perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstateatan t. An audit,includes examining, on a test 
basis, evidence supporting the amounts an d disclosures in the financial statements. An audi t also metudes 
assessing the accounting principles used  an d significan t estimates made by m anagement, as well as 
evaluating the overall financial statem ent presentation . W e believe that our  audit provides a reasonable 
basis for our opinion. 

In our  opinion, the financial statements referred to abo ve presen t fairly, in all ma terial respects, the 

financial position Of The Boys and Girls Club of Central Louisiana, Inc., as Of De~em her 31, 2003, and the 
results of its operations and cash flows for the year then  en ded  in conformity with aeco tmting principles 
gen erally accepted in the United  States of America. 

In accordance wi th  Government Auditing Stan dards, we have also issued our  report dated  June 23, 
2004, on our consideration  of Th e Boys an d Girls Club of Cen tral Louisian a, In c., internal co ntrol over 
financial reporting and on our tests of its comp liance with Certain provisions Of laws, regulation s, contracts, 
an d grants. That rep ort is an  integral part of an  audit performed in accor dance wi th Government Auditing 
Standards an d should be read in conjunction wi th this report in considering  tlie results of our audit. 

Our audit was conducted for :the purpose of forming an  opinion on the basic financial statements 
taken  as a whole. The schedule of gran t expenses is presented  for purposes of additional analysis an d is not 
a required part of the basic financial statements. Such information has be en subjected to the aUditing 
proeedores applied in the audit of the basic financial statements and, in our epinion, is fairly.stated in all 
material respects in relation tothe  basic financial statemen ts taken  as a whole. 

5615J Jackson  Street ~ Alexandria, LA 71303 ~ (318) 445-9334 ~ Fax (318) 445-0996 
www.knightmasden.co m ~ cpa@knightmasden.co m 



The Boys and Girls Club of Central Louisiana, Inc. 
Statem ent of Finan cial Position 

December 31, 2003 

Current A ssets 

Cash and Cash equivalents 
A ccounts receivable, grants 
Investm en ts, at fair value 

Total Curren t Assets 

Plan t, property and equipm ent 

Lan d held for investment, at fair Value 

ASSETS 

LIABILITIES AND N ET ASSETS 
CurrentLiabilities 

Accoun ts payable 
Payroll tax an d other withholdings 

Total Curren t Liabilities 

Net Assets 
Unrestricted 

Tem porarily restricted  

Total N et Assets 

TOTAL LIAB ILITIES AND NET A SSETS 

Th e accompanying notes arean integral 
part of the financial statem en ts, 

$ 20,767 
9,595 
20,749 

51,111 

69,033 

15.000 

$ 15,763 

12,650 

89,914 

16,817 



The Boys and Girls Club of Central LouisiaTna; Irie: 

Statem ent of Activity 
For the,year ended Decem ber 31, 2003 

Revenues 

Program  services fees 
Grants 

Direct an d indirec t support 
Fund raising 
Other incom e 

Investm ent incom e 
Realized  and unrealized gain  on investm ents 

Total Revenues 

Reclassifications 
N et assets releas ed  from  restrictions 

Total Revenues an d Reclas sifications 

Expenses 

Program  Expenses 
M an agem en t and gen eral 
Fund raising 

Total Expenses 

Tem porarily 
Unrestricted :Restricted Total 

$ 5,469 
158,404 
340,125 
14,145 

1,041 
208 

4,932 

$ - $ 5;469 
26,857 185,261 

340,125 
14,145 

!,041 
208 

4,932 

524,324 26,857 551,181 

534,364 16,817 551;!8i 

351,803 
179,648 
2,419 

Change in N et Assets before Extraordinary Item s 494 

Extraordin ary Item s 
Donation of building tO the City of Alexandria 

Total ExtraOrdinary Items 

Chan ge in N et Assets 

Net Assets beginning Of th e year 

Net Assets end of the year 

Th e ac6ompan yin g notes are,an integr al 
part of th e finan cial statem en ts. 

173,073 

173,073 

(172,579) 

351,803 

179,648 
2,419 

16,817 17,311 

173,073 

173,073 

16,817 (!55,762) 

262,493 

$ 89,914 $ 16,817 $!!06,731 



-  ~ Boys-and Girls Club of Central Louisiana, Inc 
Statem ent of Cash Flows 

For the year ended December 31, 2003 

Change in net assets 
Adjus~nents to reconcile change in net assets to net cash 
provided by operating activities: 
D eprec iation 
DonatiOn of assets 
Increase in accounts receivable 
Realized and unrealized gain on investm ents 
Dec rease in ac coun ts payables and ac crued  expenses 

Net cas h provided by operating activities 

Investing Activities 
Purchas e of plan t, property an d equipm ent 

N et cash used  by in vestin g activities 

Net increase in cash and cash equivalents 

Cash an d cash equivalen ts - beginning of year 

Cash and cash equivalents- end of year 

The accompanying notes are an integral 

part of the financial statements. 
4 

$(155,762) 

12,144 
173,073 
(1,345) 
(4,763) 
2,306 

25,653 



The Bciyffan~ G irls Club of Central Louisiana, Inc. 
. Statement of Functional Expenses 

For the year ended December 31 2003 

Expenses 
Salaries 
Employee benefits and taxes 
Bank charges and m iscellaneous 

Accounting fees 
Advertising 

Cleaning supplies 
Dues - N ational Organization 
Facilities rental 
Legal an d Professional 

M eals 

M iscellan eous 
Postage 

Ot~iee supplies 
Vehicle operating an d mainten ance 
Recreational and vocational Supplies 
Telephone expenses 
Utilities 
Repairs and m aintenan ce 
Security 

Trave! and employee automobile 
D epreciation 
Training 
Credit card charges. 
Insuran ce r bui ldings and equipm en t 

Intem et 
Penalties and Interest 
Printing services 

The accompan ying notes are an integral 
part of the financial statern~ ts, . 

Program  M an agem en t 
Services and Gene ...~. Totals 
$ 124,113 $ 85,793 $ 209,906 

24,050 8,016 32,066 
705 705 

5,720 5,720 
= 80 80 

1,191 397 1,588 
3,366 1,i22 4;488 

116,640 38,880 155,520 
- 1,802 1,802 

3,422 - 3,422 

734 734 
700 233 933 

1,303 3,908 5,211 
4,526 4,526 
12,219 12,219 
1,213 3,640 4,853 
11,686 3,896 15,582 
6,363 2,121 8,484 

605 605 
1,573 4,718 6,291 
9A08 3,036 12,144 
3,521 1,174 4,695 

50 - 50 

24,359 8,120 32,479 
646 215 861 

5,933 5,933 
415 139 554 

$ 351,
= = 

803 179,648 $ 531,451 
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The Boys and Girls ClubofC ontral Louisiana, Inc 
Notes to the Financial Statements 

D ecem ber 31, 2003 

Note 1, Summ ary of Significant Accounting Policies 

Organization - The Boys and Girls Club of Central Louisiana, Inc. (Club) is a not-for- 
profit corporation chartered in 1977. The M ission of the  club is "To inspire an d enable all young 
people esp ecially those from disadvan taged circumstances to realize their full potential as 
productive, resp on sible and caring citizens". To fulfill their mission, the Clubs provide various 
activities for the children to participate in through after school an d streamer programs. 

Th e Boys and Girls Club of Cen tral Louisiana, Inc 
W ay of Central Louisian a. 

Th e Club qualifies as a tax-exempt organization (an "oth~ than private foundation") 
under Section 501 (c) of the Internal Revenue Code. 

Basis of Accounting -The Club maintains its aceoon ting records on the accrual basis. Th e 
Club, in con form ity with  generally accepted accounting principles, adopted th e following 
Statements of the Financial 'Accoun ting Standards Board (SFAS); Statement Number 116, 
"Aeeotmting for Contributions Received an d Contribution s M ade"; Statement number 117, 
"Financial Statemen ts of Not-for-Profit Organizations"; an d Statemon t Num ber 124, "Accounting 
for Certain Investm en ts Held by Not-for Profit Organization s". 

Contributions - Contributions received are recorded as unrestricted, temporarily restricted, 
or perm anently restricted support depending on  the existence and/or nature of any donor 
restrictions. Temporarily restricted  net as sets are reclassified to unrestricted net assets upon 
satisfaction  of the time or  purpose re strictions. 

Contributions, including un conditional promises to give, are recorded as made. All 
contribution s are available for unrestricted use unless spec ifically restricted by the donor. 

- Th e Club reports information regarding its financial 
position and activities according to three classes of net assets: unrestricted, temporarily restricted, 
an d permanen tly restricted . In  addition , the Club is required to present, a statement of cash flows. 

Investments - Investmen ts in marketable securities with readily determinable fair values an d 
all investmen ts in debt seeua'ities are valued at their fair values in the statem ent of finan cial po sition . 
Unrealize d gains an d losse s are included in the change in net as sets. Th e cost bas is of marketable 
securities is reflected  in Note 2. Thea'e are no known material unrecor ded permanen t market value 
declines in marketable securities . 

- M embership dues an d gen eral contributions ere generally 
available for unrestricted use in the related campaign year unless sp ecifically restricted by the donor 

Grants an d other contributions of cash or  other assets are reported  as temporarily restricted 
support if they are received  wi th  stipulations that limit the use of the grant or  donated as sets. W hen 
don or restrictions expire, that is, when a stipulated time restriction ends or  purpose restriction  is 
accomplished, temporarily re stricted net as sets are rec las sified to unrestricted net assets and 
reported  in th e statement of activities as  net as sets released from  restrictions. 

Th ere w~e no pern~anently restricted contributions during 2003 

6 



The Boys and Oirls-Ctubof Central Louisiana, Inei 
Notes to the Financial Statem ents 

December 31, 2003 

Note 1 - SurmnaI3, of Significant Accounting Policies, Continued 

- The Club considers cash in checking accounts, certificates of 
deposit and money m arket funds as cash and cash equivalents. 

- Purchased property and equipment is recorded at 
acquisition cost; donated property and equipment is recorded  at its fair value as Of the date of 
donation. Depreeiatioia is computed using the straight-line method Over the estimated usefill lives of 
the asseis. 

Repairs, maintenance and minor replacements are charged to operations as incan'~d. Major 
replacements and in-q~rovem en ts are capitalized at cost. 

Use of Estimates - The preparation  of financial statements" in conformity with gen erally 
accepted accounting principles reqmres m anagem ent tu make estimates an d as sumptions that affect 
the reported em ounts of as sets and liabilities an d disclosure of contingent assets an d liabilities at the 
date of the finan cial statemen ts and the reported amounts Of revenues an d expenses during 
reporting period. Actual results could differ from those estimates . 

N ote 2 - Investm ents 

Investm ents consist of equity mutual funds which are presen ted in the finanoial 
statemen ts at fair value. The cost basis of the investments at December 31, 2003 was $29,249. 

The Board Of Directors earmarked the proceeds fi'om the sale of donated lend as being 
endowed. However, this is only a Board restriction. During the year 2003 the Club liquida ted 
some of the investmen ts in order to pay in vestment fees. 

Further liquida tion of the investments occurred m 2004 and the fair market value was 
$i 1,140 as of M ay 28, 2004. 

The Club also owns a tract of tmimproved real estate that is being held for investm ent. 
The land had a value of $15,000 when donated to the Club which is its approximate c~ t 
value. 

7 



The Boys anffGirls Club of Central Loui siana, h c 
Notes to the Financial Statem ents 

D ecem ber 31, 2003 

Note 3- Plant, Property, Equipm ent and Depreciation 

The following schedule summarizes estimated os eful life, cost and accumulated 
depreciation as of December 31, 2003: 

De scription 
Buildings and Improvements 
Office furniture and equipmen t 
Other equipment and vehicles 
Recreational equipmen t 
Vocational equipm ent 

Less: Accum ulated d~ reciation 

Net, plan t property an d equipm en t 

Life 
5 - 35 years 
3 - 5 years 

5 years 
5 - 7 years 
5 - 7 years 

Depreciation expense for the year was $!2,144 

Note 4 - Extraordinary Items 

91,756 
31,720 
51,668 
21;814 
67,503 
264,461 

(195,428) 

The Boys and Girls :Club donated the Alexandria Club building to the City of Alexandria 
on Jan uary 10, 2003 in exchange for a thirty-thren year lease, with lease payments of $1 per year 
for the first two years an d $1;000 per year thereafter. The club will maintain all improvements in 
an d on the premises excluding the roof, foundations, exterior, except painting, an d all supporting 
structural m embers, excluding doors. 

N ote 5 - Contributed Services 

A substantial num ber 5f unpaid volunteers have made significant conlributions of their 
time to develop the Club an d raise fimds for its operations, No amounts have been  recognized in 
the statement of activities because the eri~ ia of rec ognition under  SFAS No: 116 ha ve not been  
Satisfied. 

Th e value of donated fund raising items is not recorded as contributions bec ause there is 
no fair basis for valuing them . 

During 2003 the Club received free use of facilities for its North Alexandria si~, the fair 
va lue of those facilities was estimated to be $11,520 an d is recognized as both a revenue an d 
expense  in the finan cial statements. : 

in January 2003 the Club donated the Al exan dria Club building to the City 0f Al exandria 
m exchange for a three year lease wi th lease paymen ts Of $1per ye~ for the first two years and 
$1,000 per year thereafter. Th e fair value of those facilities Was estimated to be  $144,000 an d is 
recogn ized as both a revenue an d expense in the financial statements. 



The Boys and Girls Club of Central Louisiana, Inc. 
Notes to the Financial Statem en ts 

December 31, 2003 

Note 6 - Retirement plan 

The Boys and Girls Club of Centrat Louisiana, Inc., is a participant in the M errill Lynch 
Section 403COX7) Plan, a matching contribution plan . All employees twenty-one years of age or 
older are eligible for partieipation in the plan  exce pt those that normally work less than 20 hours 
per week. The employer shall make matching contributions for each employee equal to 100% of 
th e first 5%  of the employee's compensation that is contributed as a Salary-Reduction 
Contribution. Employer expense for the year 2003 was $2,800~ 

In previous years the Club participated in the Boys Club of Am erica Pension Trust Fund, 
a defined  contribution plan . 

N ote 7 - G rants 

At Decem ber 31, 2003 the Club had three active grants; one with the Louisian a Allian ce 
of the Boys and Girls Club an d th e other two wi th th e Louisiana Commission on Law 
Enforeeraent. All of th e grants were reimbursement grants. AS of Deeemhe r 31, 2003 th e Club 
had incurred expen ses under the grants totaling $9,595 whi ch was reimbursed  in 2004. Th ese 
amounts are show as accounts rece ivable in the Statemen t of Financial Position. 

Note 8 - Com pensated Absences 

Th e Club provides compensated  time off for all full time employees aRer  six m onth s of 
employm ent with  the Club. Th e amount of compensated absence s as of December 31, 2003 
could not he  reasonably estima ted. However, managemen t is of the opinion that the am oun t is 
not ma terial to the financial Statem ents. 

Note 9, Concentration of Credit Risk 

Finan cial instruments that potentially subject the Club to credit risk include investments 
in mutual funds. Future changes  in econom ic conditions ma y ma ke the  investments less vahiable. 

The Boys an d Gi rls Club receives a substantial portion of its support from the United 
W ay of Central Loui siana. During 2003, support rec eived  through the United W ay was 
$145,607. The continuation of this support is depen den t on th e United W ay having a suecessful 
Camp aign an d the United W ay's continued support of the Club, Unfavorable changes in the 
economic eonditions of Central Louisian a could red uce the funds available for United W ay 
member  agencies. 



The Boys and Girls Club of Central Louisiana, Inc, 
Notes to the Financial Statem ents 

D ecember 3 I, 2003 

Note 10 - Contingencies 

The Teen Supreme Keystone Grant provided $5,000 to charter a new Keystone Club at 
the Pineville Branch unit m 2003 which had not been completed as of December 31, 2003. 

The Reviving Baseball In Inner Cities (RBI) grant provided $5,000 for equipmen t to field 
four teams in one or more RBI age divisions. Th e Club only used $2,616 of the grant to purchase 
equipm ent, but did not co mply with th e provi sions of as tablishing a league. 

As of December  3 !, 2003, the Club has one pending lawsuit; however, the Club does not 
anticipate any loss arising from the suit; 

Note 11 - Temporarily Restricted N et Assets 

During 2003 the Club re ceived  ~  temporarily restricted grants: an equipment grant 
from Offi ce of Commissioner of Major League Baseball and the Boys and Girls Cl ub of America 
(RBI Grant) in the m ount of $5,000; a TEENSupreme Keystone charter grant funded by the Taeo 
Bell Foundation for $5,000; an d a capital improvement gl'ant from the United  W ay for  $16,857. 

As of December 31, 2003, the club had $16,817 in temporarily restricted net as sets, 
$5,000 for chartering a Keystone club at the Pineville bran ch and $2,384 for forming a four team  
baseball league in one or more age divisions (RBI Grant). See Note 9 - Cen tingeneies, 

Th e Club also has $9,433 from the United W ay restricted for capital improvem en ts. 
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The Boys and Girls Club of Cent
ral4zoni siana

, /no S
chedule of Reim bursable Grant Exp

enses F
or the year ended Decem ber 31

, 2003 

City of Alexandria 
Reim bursement for North Alexandria Fa

cility S
alaries 

Payroll taxes 
Van  m ileage 
G eneral insurance 

Workmen's c0mpen sation insurance 

Louisiana Comm ission on Law Enfo
rcem ent J

uvenile Justice and Delinquency Prevention 
Salaries 
Payroll taxes an d ben efits 
Equipm ent and supplies 
Oth er Direct Costs 
Travel 

Total 

Louisian a Com m ission on Law Enfo
rcem ent M

entoring Program  
Salaries 

Payr oll taxes and benfits 
Equipm en t an d supplies 
Travel 
Other direct~ costs 

Total 

12,443 

971 
341 

1,056 

178 

$ 16,502 

!,705 
250 

3,515 
209 

$ 11,510 
888 
132 
150 

850 



K N IG H T M A SD EN  

A PROFESSIONAL ACCOUNTING CORPORATION 

Coan I. Knlght~ Jr., CPA 
K . M artin M asden, CPA Associate: 
John E. Theriot 1/, CPA June 23

, 2004 Fredericka A . Jam es, CPA 
REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
RE PORTING BASED ON AN AUDIT OF

.
FINAN CIAL STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH GOVERNM EN TAUDITING STANDARDS 

To the Board of Directors 
The Boys and Girls Club of Central Louisiana, Inc; 
Alexandria, Louisiana 

W e have audited the financial statements of The Boys and Girls Club of Central 
Louisiana, Inc., (a nonprofit organization) as 0fand for the year ended December 31, 2003, and 
have issued our report thereon dated June 23, 2004. W e eun dueted our audit m  acen rdance with  
auditing standards generally aeeepted in the United States of Am erica an d the stmadards applieable 
to financial audits contained in Government Auditing Standards, issued by the Com ptroller General 
of the United  States. 

As part of obtaining reasonable as surance about whether the fin ancial statements of The 
Boys and Girls Club of Central Louisiana, Inc., are free of material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, eonlraets, and grants, 
noncom pliance with which could have a direct and material effect on the determination of 
financial statemen t amounts, However, providing an opinion on en mpliance wi th those 
provisions was not an objective of our audit, an d accordingly, we do not express such an opinion. 
The results of our tests disclosed the followi ng instance of noncomplian ce that is required to be 
reported under Governm en t Auditing Standards: 

1. Grant Com pliance - Th ere are two instances where the club did not comply with gran t 
requirem en ts. 

Th e Teen Supreme Keystone grant of $5,000 was to charter a new Keystone club at the 
Pineville branch in 2003; The Keystone Club at the Pineville branch was  not established  
in 2003. 

The Reviving Baseball In Inner Cities (RBI) grant of $5,000 was to purchase equipmen t 
for form m g of a baseball league within th e club. Only part of th e grant was used to 
pur cha se equipment an d the league wi thin the Club was never established. 

M anagemen t response: W e have verbal authorization from Boys and Girls Clubs of America 
that we will comply with th e Teen  Suprem e gran t by chartering a Keystone Club in 2004. As  
far as the RBI grant, in 2004 we will do all possible to fulfill the requirements set forth in the 
gran t. 

5615J Jackson Street * Alexandria, LA 7130J7# (318) 445-9334 # Fax (3i8) 445-0996 
www.knightmasden.ce m ~ cpa@knightmasden.com 



TheBoysand Girls Club of Central Louisiana, Ine~ 
Page 2 
June 23, 2004 

~ Internal control over Financial Ren or fing 

In planning and perfor m~g our audit, we considered The Boys and Girls Club of Central 
Louisiana, Ine.'s internal control Over financial reporting in order to determine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents an d not to 
provide assurance on the internal control over financial reporting. However, we noted certain 
matters revolving the internal control over financial reporting and its operation that we consider 
to be repo rtable con ditions. Reportable conditions involve matters coming to our  atten tion 
relating to significan t deficiencies m ~e design or operation of the internal con trol over finan cial 
repo rting that, in our judgment, could adversely affect The Boys and Girls Club of Cen tral 
Louisian a, Inc.'s ability to record, process, summarize, and report finan cial data consistent with 
the assertions of management in the financial statementS. Reportable conditions arc described as 
follows: 

1. Docum entation over program servlee fees - Prop er docum entation in an y form  for 
program ser vice fees collec ted were not retained by m anagem en t. Consequently, there 
is no support for pr ogram sei-vice fees collected. 

M an agement re spons e: W e have implemented the process of invoicing for pr ogram  service 
fees. 

2. Board of Directors M inutes - The Club did not maintain minutes for all Board of 
Director s mee tings. 

M anagement response: W e have improved in doco m enting minutes of our board of director s 
meetings. However , the:reeording secretary was absent at two minutes and the substitute did 
not submi t the completed minutes. 

3. Docum entation over fundraiser revenues  and expenses - Proper doc umentation for  
fundraising revenues collected or expen ses inourred was not maintained by 

management. Consequently, there is no support for fundraiscr revenues and expensesi' 

M an agem ent resp on se: w e will begin maintaining docum entation of fen draising reven ues 
an d expenseS. 

4. Employee files - Employee personnel files doc umen ting rate of pay have not been  
updated. Employees pay rates can not be verified for accuracy. 

M an agement response: W e wi ll begin to update employee files with rates of pay for 
emptoyees. 

5. Documentation over grant fries - Proper doc um entation of grants received, their 
require m en ts, an d accompanying expenditures ware not kept on  file for all grants. Th e 
Club hadto obtain copies of gran ts from the grantor on some of the grants. 

Management respomel We will begin to file all grants received with their appropriate 
doc umentation and retain all copies of items pertaining to grant expendflttres. 

KNIGHT <> MASDEN ~ ce.r~d~ A 



The Boys and Girls Club of Central Louisiana,- !nc 
Page 2 
June 23, 2004 

This report is intended  solely for the information and use of the finance conmlittcc
, 

managon~nt and others within the organization  and is not intended  to bc an d should not bc used by 
anyone other than these specified pro-tics. 

KNIGHT <> MASDEN ~ c~,~~~ ~ 



The Boys and Girls Club of Ccn!ral Louisi~na,:!nc~ 
Summ ary of Prior Year Findings 

Instances of intern al control over financial reporting: 

The Club did not maintain proper documentation in the form of point Of sales 
receipts for credit card purchases. 

M anagement has instructed the.personnel on the importance of documenting credi! 
car d expenditures. 

2. The Club did not m aintain m in utes for all Board of Directors m eetings
. 

The Club w ill have a .training session and 
personnel so they w ill be aw ar e of their duties 
of boar d m eeting m inutes. 

16 
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