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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT
ON THE FINANCIAL STATEMENTS

To the Memberg of the
Iberia Parish Council
New Iberia, Loulsiana

We have audited the accompanying financial statements of the
governmental activities, the aggregate - discretely presented
component units, each major fund, and the aggregate remaining
fund information of Iberia Parish Government, as of and for the
year ended December 31, 2003, which c¢ollectively comprise Iberia
Parish Government’s basic financial statements as listed in the

table of contents. These financial gtatements are the
responsibility of the Parish’s management. Our regponsibility is
to express oplinions on these financial statements based on our
audit. We did not audit the financial statements of Iberia

Parish Airport Authority and Iberia Medical Center, component
units, which represent 70.66%, 54.22% and 85.20%, respectively,
of the assets, net asgsets, and program and general revenues of
the aggregate discretely presented component units. Those
financial statements were audited by other auditors whose reports
thereon have been furnished to us, and ocur opinion, insofar asg it
relates to the amounts included for Iberia Parish Airport
Authority and Iberia Medical Center, is based solely on the
reports of the other auditors.

We conducted our audit 1n accordance with auditing standards
generally accepted in the United States of BAmerica and the
standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United
States. Those gstandards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes
examining, on a test basgis, evidence supporting the amounts and
disclosures 1n the financial statements. An audit also includes
agsegsging the accounting principles used and significant
estimates made by wmanagement, as well as evaluating the overall
financial statement pregentation. We believe that our audit and
the reports of the other auditors provide a reasonable basis for
our oplnions.




In our opinion, based on ocur audit and the reports of other auditors, the financial
statements referred to above present fairly, 1in all material resgpects, the
respective financial position of the governmental activities, the aggregate
digscretely presented component units, each major fund, and the aggregate remaining
fund information of Iberia Parish Government, as of December 31, 2003, and the
respective changes in financial position and cash flows, where applicable, thereof
for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

As described in Note 1, Iberia Parish Government has implemented a new financial
reporting model, as required by the provisiong of GASB Statement No. 34, “Basic
Financial Statements-and Management’s Discussion and Analysis-for States and Local
Governments,” in 2003.

In accordance with Government Auditing Standards, we have also 1ssued our report
dated July 7, 2004, on our consideration of Iberia Parish Government’s internal
control over financial reporting and our tests of 1ts compliance with certain
provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards, and
should be read in conjunction with this report 1in considering the resgsults of our
audit.

The Management’s Discussion and Analysis on pages 3 through 11 1s not a required
part of the basic financial statements but is supplementary information required by
the Governmental Accounting Standards Board. We have applied c¢ertain limited
procedures, which consgisted principally of inquiries of management regarding the
methods o©of measurement and presentation of the required supplementary information.
However, we did not audit the information and expresgs no opinion on 1it.

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise TIberia Parish Government’s basic financial
statements. The accompanying financial information listed as other supplementary
information {(including the schedule of expenditures of federal awards) and the
budgetary comparison schedules listed as required supplementary information in the
table of contents, which is supplementary information required by the Governmental
Accounting Standards Board, are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied by us and the other auditors in
the audit of the basic financial statements and, in our opinion, based on our audit
and the reports of other auditors, are fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

Huuasond] foche!, Saotssrhrans, L L4 .

New TIheria, Louisiana
July 7, 2004




iIBERIA PARISH GOVERNMENT

MANAGEMENT'S DISCUSSION AND ANALYSIS

As financial management of Iberia Parish Covernment (IPG), we offer readers of this
financial statement an overview and analysis of the financial activities of Iberia
Parish Government. This narrative is designed to assist the reader in focusing omn
significant financial issues, identify changes in IPG’s financial position,
identify any material deviations form the approved budget documents, and identify
individual fund issues or concerns.

The Management’s Discussion and Analysis {(MD&A) is designed to focus on the current
yvear’s activities, resulting changes and currently known facts. It should be read
in conjunction with the financial statements that begin with Exhibit A.

FINANCIAL HIGHLIGHTS

. Assels of the IPG primary government exceeded its liabilities at the close of
the most recent fiscal year by $106.7 million (net assets). OFf this amount,
17%, or $18.5 million (unrestricted net assets), may be used to meet IPG’'s
ongoing obligations to citizens and creditors.

. IPG’8 total net assets decreased by $3.1 million (3%) during 2003.

* As of the clogse of the £fiscal year, IPG’'s governmental funds reported
combined ending fund balances of %$23.3 million, a decrease of §.7 million in
comparison with the prior vyear. Approximately 95% of this amount, $22.1
million, 1is available for spending at IPG’s discretion (unreserved fund
balance) .

. Resources avallable for appropriation in the General Fund were %.1 million
less than budget. However, expenditures and transfers were $.3 million less

than budgeted for the vear.
* At December 31, 2003, the total fund balance for the General Fund was
designated.
OVERVIEW OF THE FINANCIAL STATEMENTS
With the implementation of Governmental Accounting Standards Board Statement No.

34, a government’'s presentation of financial statements has been greatly changed.
The new statements focus on IPG as a whole (government-wide) and the major

individual funds. Both perspectives (government-wide and major fund) allow the
reader to address relevant questiong, broaden a basis for comparison (year to vyear
Oor government to government), and should enhance IPG’g accountability.




Govermment-Wide Financial Statements

The government-wide financial statements (see Exhibitg A and B) are designed to be
similar to private-sector business 1in that all the governmental activities are

consolidated into a column which 13 the total for the primary government. Thege
statements combine governmental funds’ current financial resources with capital
assets and long-term obligations. Component units are separate legal governmental

entities to which the IPG Council may be obligated to provide financial agsgistance
and are presgented as a separate column in the government-wide statements and as
individual activities in the fund financial statements.

The Statement of Net Assets (Exhibit A) presents information on all TPG’'s assets
and liabilities, with the difference between the two reported as net assets. Over

time, changes in net assets may serve as a useful indicator of whether the
financial position of IPG is improving or deteriorating.

The Statement of Activities (Exhibit B), presents information showing how IPG’s net
assets changed during the most recent fiscal year. All changes in net assets are
reported as soon as the underlying event giving rise to the changes occurs,
regardless of the timing of the related cash flows. Thus, revenuegs and expenses
are reported in this statement for some i1items that will only result in cash flows
in future fiscal periods. For example, uncollected taxes and earned but unused
vacation and compensatory leave result 1in cash flows for future periods. The focus
of the Statement of Activities i1s on both the gross and net cost of wvarious
activities that are provided by the government’s general tax and other revenues.
This is intended to summarize information and simplify the user’s analysis of cost
of various governmental serviceg and/or subsidy to various component units.

The governmental activities reflect 1IPG’s basic services including general
government (executive, legislative, finance), public safety, public works, culture
and recreation, health and welfare, economic development, and urban redevelopment
and housing. These services are financed primarily with taxes.

Fund Financial Statements

A fund 1is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives.
Traditional users of governmental financial statements will find the fund financial
statements presentation more familiar. The focus 1s now on major funds, rather
than generic fund types.

Governmental Funds are used to account for essentially the same functions reported
as governmental activities in the govermnment-wide financial statements. The
governmental major funds (see Exhibits C through F) presentation is presented on a
sources and uses of liquid resources basis. This 1is the manner in which the
financial plan 1s8 typically developed. Unlike the government-wide financial
statements, governmental fund financial statements focus on near-term outflows of
spendable resources, as well as balances of spendable resources available at the
end of the fiscal vyear. Such 1nformation mwmay be wuseful in evaluating a
government’s current financing requirements. IPG has presented the General Fund,
the Sales Tax Fund, the Royalty Fund, and the Texaco Royalty Fund as major funds.
All nonmajor governmental funds are presented in one ceolumn, titled Other
Governmental Funds. Combining financial statements of the nonmajor funds can be




found 1in the other supplementary information section that follows the bagic
financial statements.

Proprietary Funds encompass the internal service funds on the fund financial
statements. Internal service funds are an accounting device used to accumulate and
allocate costs internally among IPG’‘s varioug functions. IPG uses internal service
funds to account for 1ts self-insured insurance and unemployment cowmpensation
activities. Because all of these services benefit governmental functions, they
have been included within the governmental activities section in the government-
wide financial statements. Combining statements of the internal service funds can
be found 1in the other supplementary information section following the basic
financial statements. The basic proprietary fund statements are located at
Exhibits G through I.

The total column on the governmental funds financial statements (see Exhibits ¢ and

E) require reconciliation. The governmental funds differences result from the
different measurement focus and the reconciliation 1is presented on the pages
following each statement (see Exhibits D and F). The flow of current financial

resources will reflect bond proceeds and interfund transfers as other financial
sources as well capital expenditures and bond principal payments as expenditures.
The reconciliation will eliminate these transaction and incorporate the capital
assets and long-term obligations into the Primary Government c¢olumn in the
government-wide statements.

Capital Assets

General capital asgsets include land, land improvements, buildings, furniture and
equipment, infrastructure, and all other assets of a tangible nature that are used

in operations and that exceed IPG’s capitalization threshold (see Note 10). Prior
to the implementation of the new reporting model, no depreciation was charged on
general capital assgets. Accumulated depreciation will be recorded for the first

time in the 2003 financial statements based on the date of acquisition and the life
gspan ©of the asset.

Notes to the Financial Statements

The notes provide additional information that 18 essential to a full understanding
of the data provided in the government-wide and fund financial statements. The
notes to the financial statements are a reqguired part of the basic financial
statements and can be found on pages 37 through 71 of this report.

Other Information

ITn addition to the basic financial statements and accompanying notes, this report
also presents certain required supplementary information, the budgetary comparison
schedules. Required supplementary information can be found in Exhibits L-1 and L-2

of this report.

The other supplementary information section referred to earlier in connection with
the nonmajor governmental and proprietary funds is presented immediately following
the required supplementary information in Exhibits M-1 through M-31.

Also included in the report 1is the Office of Management and Budget A-133 Single
Audit Auditor reports, findings, and schedules.




GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following table reflects the condensed Statement of Net Assets for 2003. Prior
year data 1is not presented in the implementation year, but will be included in
future years for comparison purposes.

TABLE 1
Iberia Parish Government
Condensed Statement of Net Assets
Governmental Activities
December 31, 2003
(in millions)

Asgets:
Current and other assets 5 29.1
Capital assets 86 .7
Total asgsgets S 115.8
Liabilities:
Current liabilities 35 2.9
Long-term liabilities 6.2
Total liabilities S 9.1
Net assets:
Invested in capital assets, net of debt S 83.8
Restricted 4.4
Unrestricted 18.5
Total net assets S 106.7
IPG’'s net assets at year end total $106.7 million. Approximately 79% {(5$83.8

million} of IPG’'s net assets as of December 31, 2003 reflects IPG’s investment in
capital assets (land, buildings, infrastructure, furniture and equipment) less any
related outstanding debt used to acquire those assets that is still outstanding.
IPG uses these capital assets to provide services to citizens; consequently, these

assets are not available for future spending. Ancother 4% of IPG’sS net assets are
subject to external restrictions on how they may be used, such asgs sales tax
approved by the electorate for specific purposes. The remaining 17% (%18.5

million) of net assets, referred to as unrestricted, may be uged to meet the
ongoing obligations of IPG to citizens and creditors.




Table 2 below provides a summary of the changes in net assets for the year ended
December 31, 2003:

TABLE 2
Iberia Parish Government
Condensed Statement of Changes in Net Assets
Governmental Activities
For the Year Ended December 31, 2003
(in millions)

Revenues:
Program revenues -
Charges for services S 1.0
Operating grants and contributions 3.0
Caplital grants and contributions 1.3
General revenues -
Property taxes 5.0
Sales and use taxes 4.2
Occupational . 6
Grants and contributions not
restricted to speciflc purposes 2.3
Investment income .6
Miscellaneous .1
Total revenues s 18.1
Expenses:
General government S 4.3
Public safety 1.8
Public works 5.5
Health and welfare 2.6
Culture and recreation 1.8
Urban redevelopment and housing .7
Economic development and assistance .6
Intergovernmental 1.0
Unallocated depreciation 2.7
Interest on long-term debt .2
Total expenses s 21.2
Change in net assets S (3.1)
Net assets, January 1, 2003 109.8
Net assets, December 31, 2003 S 106.7




IPG’'s total revenues were $18.1 million and the total cost of all programs and
services was $521.2 million. Therefore, net assets decreased $3.1 million from
operations during the year. As shown in the Statement of Activities in Exhibit B,
the amount that our taxpayers financed was 515.9 million because some of the cost
was paid by those who directly benefited from the programs (5.9 million) or by
other governments and organizations that subsidized certain programs with grants
and contributions ($4.4 million). Program revenues only covered 25% of total
costs. The remainder was paid with taxes and other revenues, such as investment
earnings and unrestricted grants and contributions.

IPG's largest activity is public works with over $5.5 million of resources applied
thereto. Following that is general government and health and welfare.

Some factors atfecting the change in net assets were:

1. An inc¢rease 1n long-term debt of $2.3 million due to new bond issues for
capital improvements and refundings and an increase 1n claims payable.

2. A decrease of 5.5 million in sales tax revenues due to a decrease in retail
sales; an additional $.3 million in property tax revenues due to reassessment
in the year 2003 and a decrease 1in grants and contributions of $.4 milliomn.

FINANCIAL ANALYSIS OF THE GOVERNMENT'’'S FUNDS

As noted earlier, IPG uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

The focus of IPG’'s governmental funds 1is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information i1s useful
in assessing IPG’s financing requirements. In particular, unreserved fund balance
may serve as useful measure of a government’s net resourceg avallable for spending
at the end of the figscal vyear.

As of the end of the fiscal year, IPG's governmental funds reported combined ending
fund balances of $23.3 million, a decrease of $.7 millicn in comparison with the
prior vyear. Approximately 95% of this total amount ($22.1 million) constitutes
unreserved fund balance, which is available to spending at IPG’s discretion. The
remainder of fund balance is reserved to indicate that it is not available for new
spending because 1t has already been committed to: (1) ligquidation of contracts and
purchase orders of the prior period ($.6 million), (2) payments of debt service
(5.5 million), and (3} other miscellaneous (5.1 million).

The General Fund is the chief operating fund of IPG. At the end of the fiscal
vear, total fund balance of the General Fund wasg $1.5 milliom, ali of which was
unreserved. Compared with total fund balance of $2.8 million at the end of 2002,
fund balance declined approximately $1.3 million during 2003.

Propriety Funds: IPG’'s proprietary funds provide the same type of information
found in the government-wide financial statements, but in more detail. As of the
end of the current fisgcal vyear, the primary government’s proprietary funds reported
ending net assets of $2.0 million, an increase of $.7 million in comparison with
the prior year.




GENERAL FUND BUDGETARY HIGHLIGHTS

The total difference between the original General Fund budget and the final amended
budget was an increase 1in appropriations of $.7 million. Supplemental
appropriations totaling $.3 million were approved during the vyear by IPG Council
for wvarious programs, including acquisition of buildings, renovations to the
Courthouse and Annex buildings, and assistance to St. Francis Diner. The §.3
million increase was funded from prior year available balances.

When actual results for 2003 are compared with the final budget, revenue

collections, including transfers, exceeded projections by $.1 million and
expenditures and transfers were $.3 million less than appropriated; a positive
variance of $.4 million. There were no overruns on expenditures at the legal level
of control. There were no material differences between actual regults and budgeted
amounts.

CAPITAL ASSET AND DEBT ADMINISTRATICON

Capital Assets: IPG’'s investment in capital assets as of December 31, 2003 amounts

to $86.7 million (net of accumulated depreciation). This 1investment in capital
assets includes land, land improvements, buildings and improvements, furniture and
equipment, roads, highways, and bridges. The net increase in IPG’s investment in

capital assets for current fiscal yvear was $.1 million.

TABLE 3
Iberia Parish Government
Capital Asset and Debt Administration
Capital Assets
Governmental Activitiesg
(Net of Depreciation)
December 31, 2003
(in millions)

Land s 1.7
Bulildings and improvements 9.7
Furniture and equipment 2.3
Infrastructure 70.8
Construction in progress 2.2

S B86.7




Major capital asset events during the current fiscal year included the following:

. Completion of Delcambre and Main Library Improvements.
» Completion of the Acadiana Ball Park Improvements.

. Completion of the Bayou Teche Dredging.

. Completion of the Olivier Open-Air Pavilion.

. Completion of the Lewis St. and Crochet Road Project.

Additional information on the IPG’s capital assets can be found in Note 10 of this
report.

Long-term Dept: At the end of the current fiscal year, IPG had total bonded debt
outstanding of $5.0 million. This amount comprises debt backed by the full faith
and credit of IPG.

TABLE 4
Iberia Parish Government
Summary of Outstanding Debt at Year-End
Governmental Activities
December 31, 2003
{iln millions)

General obligation bonds S
Certificates of indebtedness
Paving certificates

Capital leases

Accrued compensated absences
Claims payable

BN

N W R e

IPG’'s total debt increased during the year by $2.3 million. This 1s a result of
the refinancing of existing debt to take advantage of lower interest rates and
scheduled principal payments coming due and issuing new debt.

IPG 1ssued $2.5 million of Refunding Certificates of Indebtedness, Series 2003,
dated August 1, 2003 for the purpose of refunding $1.3 million Certificates of
Indebtedness, Series 2000, $.5 million Certificates of Indebtedness Refunding
Series 19992 and $.7 million of Certificates of Indebtedness, Serjieg 1999R. In
addition, IPG issued $2.4 million of General Obligation Bonds to fund construction
of libraries.




As of December 31, 2003, IPG bonds are rated by Standard & Poors as A.

Computation of the legal debt margin for general obligation bonds is as follows:

Ad Valorem Taxesg:

Assessed valuation, 2003 tax roll $353,744, 344
Debt limit: 10% of assessed valuation

{(for any one purpose) S 35,374,434
Debt outstanding by purpose:

Library S 2,350,000

The Louisiana Revised Statutes limit IPG’s bonded debt for any one purpose to 10%
of the agsegged valuation of the taxable property.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

Many factors were considered when preparing the fiscal year 2004 budget. One of
those factors is the economy.

IPG’s property tax 1s the major revenue source 1n the General Fund making up 36% of
budgeted revenues for 2004. Occupational licenses for business and insurance
agencies, building, electric, driveway and public¢ works permits make up 15%,
revenues derived from federal and state grants make up ancther 15%, and operating
transfer appropriations account for 13%.

Amounts available for appropriations in the General Fund budget are $4.6 million, a
decrease of 21% over the final 2003 budget of $5.9 million.

Tf budget estimates are met, IPG’s budgetary General Fund balance is expected to
decrease by $.5 million by the close of 2004.

REQUESTS FOR INFORMATION

This financial report i1s designed to provide a general overview of the finances of
TPG and to demonstrate accountability for monies receilved. Questions concerning
any of the information provided 1n this report or requests for additional
information should be addressed to the Iberia Parish Government, 300 Iberia Street,
Suite 400, New Iberia, Louisiana, 70560-4587.




This page intentionally left blank.




BASIC FINANCIAL STATEMENTS




IBERTIA PARISH GOVERNMENT
NEW IBERTA, LOUISIANA

STATEMENT OF NET ASSETS
December 31, 2003

Primary Component
ASSETS Government Units _

Cash S 13,675,842 S 10,202,074
Investments 8,623,546 1,830,231
Accrued interest recelivable 17,871 8,476
Accounts receivable 109,169 7,918,414
Due from other governmental agencies 2,015,614 424,900
Taxes receivable 4,116,811 989,552
Assegsments receivable 122,518 2,823
Due from primary government - 213,011
Due from component units 251,349 -
Advance to component units 115,000 -
Inventories - 1,288,609
Prepaid itemsg - 225,100
Deferred debits 54,784 138,857
Real estate held for resale - 12,600
Investment in joint venture - 474,605
Restricted asgsets - 4,702,376
Capital assets:

Non-depreciable 3,831,153 5,756,444

Depreciable, net 82,820,537 43,833,996

Total assets S 115,754,595 s 78,022,068




Exhibit A
Primary Component
LIABILITIES AND NET ASSETS Government Units
Liabilities:
Cash overdraft S 26,396 S 4,538
Accounts payable 1,569,829 3,151,306
Accrued expenses 240,532 4,034,706
Retainage payable 121,854 -
Due f£¢ other governmental agencies 249,974 99,367
Due to primary government - 204,347
Advance from primary government - 115,000
Due LO component units 260,013 -
Accrued interest payable 93,183 373,291
Deferred revenue 245,849 114,413
Deposits 45,793 17,026
Long-term liabilitles -
Portion due or payable within one year:
Bonds payable 20,000 1,298,000
Certificates of indebtedness payable 760,000 105,000
Paving certificates 15,427 -
Capital leases pavable 79,064 104,898
Claims payable 72,155 -
Accrued compensated absences 99,705 52,326
Portion due or payable after one year:
Bonds payable 2,330,000 21,011,830
Certificates of indebptedness payable, net 1,738,420 457,725
Paving certificates 113,134 -
Capital leases payable 207,671 457,559
Claims payable 84,167 -
Accrued compensated absences 143,214 66,979
Total liabilities 3 9,016,780 $ 31,668,309
Net assets:
Invested in capital assets, net of related debt S 83,760,592 $ 28,923,006
Restricted for -
Caplital projects 960,540 -
Deht service £33,138 4,653,485
Other 3,076,361 -
Unrestricted 18,507,184 12,777,268
Total net assets $ 106,737,815 _ 4 46,353,759
Total liabilities and net assets 5 115,754,595 s 78,022,068
— —

See Notes to Financial Statements. - 15 -




TBEERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2003

Program Revenuesg

Operating

Charges Grants and

Function/Program ExXpenses for Services Contributions

Primary government:
Governmental activities -
General government 5 4,330,641 S 429,890 S 1,058,180
Public safety 1,847,489 209,459 87,154
Public works 5,509,615 229,269 568,109
Health and welfare 2,554,244 27,412 203,090
Culture and recreation 1,783,123 42,800 11,550
Urban redevelopment and housing 721,678 - 1,100,853
Economic development and assgistance 639,738 - -
Intergovernmental 982,337 - -
Unallocated depreciation 2,681,753 - -
Interest on long-term debt 195,278 - -
Total primary government S 21,245,897 S 938,830 $ 3,028,976
Component. units -

Fire District 5 1,418,279 5 - 3 (9,438)
Communications District 524,669 677,052 35,000
Recreation District No. 1 1,298,532 74,713 79,582
Tourist Commission 241,447 - 7,500
Eecreation District No. 8 1,739 - -
Sewerage District No. 1 1,268,706 1,109,567 (1,690)
Waterworks District No. 1 7,885 - -
Iberia Parish Airport Authority 1,447,817 1,005,681 74,093
Iberia Medical Center 37,933,895 37,608,776 -
Acadiana Falirgrounds Commission 637,811 379,848 -
Total component units S 44,780,780 S 40,856,637 S 185,447

General revenues:
Taxes -
Property
Sales and use
Hotel /motel
Cccupational
Insurance premium
Grants and contributions not
regstricted to specific purposes
Investment income
Miscellaneous
Gain (loss) on sale of capital assets
Total general revenues

Change 1n net assets

Net assets, beginning
Net assets, ending

See Notes to Financlal Statements.
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Exhibit B

Net (Expense) Revenue and
Change 1n Net Assets

Capital
Grants and Primary Component
_E?ntributimns Government Units
S - S  {2,842,571) & -
- (1,550,836} -
167,488 (4,544,749) -
- (2,323,742) -
1,000,074 (728,699) -
- 379,175 -
167,568 (472,171) -
- (982,337) -
- {2,681,753) -
- (195, 278) -
& 1,335,130 $ (15,942,961) S -
S 241,526 S - S (1,186,191)
_ . 187,383
114,028 - {1,029, 809)
256,428 - 272,481
- - (1,739)
- - (160, 829)
- - {7,885)
50,264 - (277,779)
- - (324,119)
1,159,306 - 901,343
§ 1,861,552 S - S (1,877,144)
5 4,990,156 § 1,183,927
4,141,402 573,239
- 124,867
509,497 -
- 58, 958
2,335,675 334,816
624,220 266,008
139,237 1,296,993
(882} 55,002
$ 12,839,305 $ 4,293,810

S (3,103,6586) § 2,416,666
109,841,471 43,937,093

"% 106,737,815 & 46,353,759




IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2003

ASSETS General Sales Tax Royalty
Cash S 683,876 S 1,648,305 S 539,320
Investments 2,261 - 450,000
Accounts receivable 66,802 - 1,082
Taxes receivable 1,405,013 - ~
Accrued interest receivable - - 1,736
Asgegsments receivable - - -
Due from other funds 302,868 944,581 663,524
Due from component units 65,573 - 85,367
Advance to component units - - 115,000
Due from other governmental
agencies 282,088 32,814 616,935
Total assets 5 _2,808,511 S 2,626,300 __§ 2,472,964

LIABILITIES AND FUND BALANCES

Liabilities:

Cash overdraft = 25,392 5 - 5 -
Accounts payable 255,872 138,113 37,556
Retainage pavable - - 9,691
Accrued expenses 191, 935 2,147 -
Due to other funds 478,554 10,517 -
Due to component units 183,676 - 15,564
Due to other governmental agencies 83,900 - -
Deposits 2,307 - 4,958
Deferred revenue 50,100 - -

Total liabilities $ 1,272,136  _$ 150,777 3 67,769

Fund balances:
Regerved for -
Debt service 5 - S - 5 -
Construction contracts - _ _
Purchase of books - - _
Designated for -

Public building maintenance 1,178,858 - -
Subsequent vear's expenditures 357,517 - 1,852,521
Unreserved, undesgignated, reported in -

Special Revenue Funds - 2,475,523 -

Debt Service PFunds ~ - -

Capital Projects PFunds _ - - 552,674
Total fund balances _ 8 1,536,375 v 2,475,523 § 2,405,195
Total liabilities and fund balances _“$ 2,808,511 S 2,626,300 S 2,4?2,964

See Notes to Financial Statements.




Other
Texaco Governmental
Royalty Funds

$ 598,363
4,600,820

§ 9,174,448
2,625,365
41,220
2,711,798
10,620
122,510
825,186

708,979

Total
Governmental
Fundg

12,644,912
7,678,546
109,104
4,116,811
12,542
122,519
2,736,159
150, 940

115, 000

§ 16,220,135

$ 29,327,349

1,640,816

S 5,199,439

Exhibit C

4 - S 1,004 g 26,396
- 1,082,732 1,514,273
_ 112,163 121, 854
_ 46,850 240,932
250, 000 2,616,819 3,356,290
_ 60,773 260,013
_ 166,074 249,974
_ 38,528 45,793
_ 195,749 245,849
& 250,000 S 4,320,692 & 6,061,374
3 - s 526,321 5§ 526,321
_ 640,249 640,249
_ 55, 960 55, 960
_ - 1,178, 858
58,000 3,455,122 5,733,160
- 6,844,128 9,319,651
_ 43,925 43,925
4,881,439 333,738 5,767,851
S 4,949,439 511,899,443 $ 23,265,975
& 5,199,439 & 16,220,135 $ 29,327,349




Exhibit D

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
December 31, 2003

Total fund balances - governmental funds S 23,269,975

Total net assets reported for governmental activities

in the statement of net assetg 1s different because:

Capital assets used in governmental activities are not
financial resources and are therefore not reported

in the funds.

Capital assets, net 86,652,090

Long-term liabilities, including bonds payable, are not
due and payabkle in the current period and are therefore
not repeorted in the governmental funds.
Accrued interest payable 5 (93,183)
Bonds and certificates payable, net (4,976,981}
Capital leases payable {286, 735)
Accrued compensated absences (242,919) (5,599,818)

Internal service funds are used by management to charge
the costs of certain activities to individual funds.
The assets and liabilities of internal service funds
are included in governmental activities in the statement

of net assgsets. 1,989,988

Scme revenues were collected more than sixty days after
vear end and therefore are not available soon encugh

to pay for current period expenditures. 374,798

Bond issue costs which are reported asgs expendituresg in
the year incurred in the governmental funds are deferred
and amortized in the statement of activities.

Bond issue costs, net of accumulated amortization 54,784

Net assets of governmental activities 5 106,737,815
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended December 31, 2003

Ggﬂgral Sales Tax Rﬂyaltg____
Revenues:
Taxes -
Ad valorem & 1,714,382 S - 5 -
8ales and use - 1,662,549 -
Licenses and permits 714,618 ' - -
Intergovernmental -
Federal grants 209,279 - 120,172
Parish tCransportation funds - - 1,110,996
State revenue sharing 162,025 - -
State grants - - 1,167,642
Severence taxes 500,150 - ~
Other 30,421 - -
Local government 39,326 - -
Charges for services 270,277 - -
Fines and feorfeitures 209,455 - -
Investment income 31,988 14,402 67,594
Miscellaneous 29,215 - -
Total revenues S 3,911,140 S 1,676,951 S 2,466,404
Expenditures:
Current -
General government S 2,962,848 3 30,901 S 10,285
Public safety 450,495 - 14,090
Public works 347,534 1,698,740 69,335
Health and welfare 172,408 - &8,034
Culture and recreation 88,8985 - 98 749
Urkban redevelopment and housing - - -
Economic development and assisgtance 202,812 - 35,449
Debt service -
Principal retirement 39,989 B, 955 -
Interest and fiscal charges 3,810 409 -
Capital outlay 731,793 - 1,482,950
Total expenditures _5 5,017,684 5 1,739,005 § 1,778,892
Excegs (deficiency) of revenues
over expenditures S {1,106,544) 5 (62,054} 5 687,512
Other financing sources (uses):
Transfers from other funds 5 269,730 5 6,115 3 303,311
Transfers from component units 28,832 - 19,352
Transfers to other funds (510,780} {59,129 {2,893,479)
Bond proceeds - - -
Payvments to egscrow - - -
Proceeds from execution of capital lease 44,115 - -
Sale of caplital assets - - -
Total other financing sources (uses) $ (168,103) S (53,014) 5 (2,570,816)
Net change in fund balances S (1,274,647) S {115, 068) $ {1,883,304)
Fund balances, beginning, as restated 2,811,022 2,590,591 4,288,499
Fund balances, ending S 1,536,375 5 2,475,523 g 2,405,195
— ——— E— —r —————— -

See Notes to Financial Statements.




Texaco
Royalty

172,768

5 172,768

Cther
Governmental
Funds

Total
Governmental
Punds

$ 3,275,774
2,492,341

1,665,013
566,603
312,504
501,624
250,000

15,836
136,674
25,761
283,318
110,022

5 4,990,156
4,154,890
714,618

1,994,464
1,677,605
474,529
1,669,266
750,150
30,421
55,162
706,951
235,220
570, 070
139,237

§ 9,935,476

S 18,162,739

5 -

S 172,768

5 13,173,788

$ 1,317,209
1,118,277
2,806,138
2,192,089
1,440,932

717,182
174,208

719,409
160,553
2,527,789

S 4,321,243
1,592,862
4,921,747
2,439,531
1,628,576

717,182
412,469

768,353
164,872
4,742,532

5 (3,238,310)

_$ 21,709,367

5 (3,546,628)

$ -
{250, 000)

$ 4,216,002
{1,081, 770)
4,960,000
(2,430, 000)

244,554
500

S 4,795,158
48,184
(4,7%5,158)
4,860,000
(2,490,000)
288,669

500

5 (250, 000)

£ 5,849, 28¢

§ 2,807,353

& (77,232)
5,026,671

$ 2,610,976
5,288,467

S (739,275}
24,005,250

S 4,949,439

$ 11,859,443

$ 23,265,975
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Exhibit F

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

RECONCILIATION QF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2003

Net change 1n fund balances - total governmental funds $ (739,275}

The change in net assets reported for governmental

activities in the statement of activities is different
because:

Governmental funds report capital outlays as
expenditures. However, in the statement of
activities the cost of those assets is allocated

over their estimated useful lives and reported as
depreciation expense.

Capital outlay S 3,398,935
Depreciation expense {3,329,013) 69,922

The net effect of various miscellaneous transactions
involving capital assets, such as sales, trade-ins,
and donations, is to decrease net assets. (1,382)

Because some revenues will not be collected for several
months after year-end, they are not considered

"available" revenues in the governmental funds.
Sales taxes {13,488)

Bond proceeds are reported as financing sources in
governmental funds and thus contribute to the
change in fund balance. In the statement of net
assets, however, issuing debt increases long-term
liabilities and does not affect the statement of
activites. Similarly, repayment of principal and
transfer to paying agent are expenditures in the
governmental funds but reduce the liability in the
statement of activities.

Bond capital lease proceeds $ (5,248,669)
Transfer to paying agent 2,490,000
Principal payments 768,353 (1,950,316)

{continued)




Exhibit F
(continued)

IBERTA PARISH GOVERNMENT
NEW IBERIA, LOUISTANA

RECONCILTATION OF THEE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES (CONTINUED)}
For the Year Ended December 31, 2003

Governmental funds report the effect of issuance
costes, premiums, discounts and gimilar items
when debt is first issued, whereas these amounts
are deferred and amortized in the statement of
activities.
Bond issue costs amortized S (4,947)
Bond issue costs incurred in the current year 55,803 50,856

Some expenses reported in the statement of
activities do not require the use of current
financial resources and therefore, are not
reported as expenditures in governmental funds.
Increase in accrued interest payable 5 (26,581)
Decrease 1n compensated absences payable 22,350 (4,231)

i ——

Internal service funds are used by management to
charge the costs of certain activities to
individual funds. The net revenue {expense)
of the internal service funds is reported
with governmental activities. (475, 742)

Change in net assets of governmental activities $ {(3,103,656)

[r—

See Noteg to Financial Statements.




Exhibit G
TBERIA PARISH GOVERNMENT
NEW IBERIZA, LOUISIANA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
GOVERNMENTAL ACTIVITIES INTERNAL: SERVICE FUNDS
December 31, 2003
ASSETS
Current asgsets:
Cash s 1,030,930
Investments 845,000
Accounts receivable 65
Accrued interest receivable 5,329
Due from other funds 620,131
Due from component units 100,409
Total current assets S 2,701,864
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable S 55,556
Claims payable 572,155
Total current liabilities 3 627,711
Noncurrent liabllities:
Claims payable 84,167
Total liabilities S 711,878
Net asgets:
Unrestricted 1,989, 986
Total liabilities and net assgets g 2,701,864

See Notes to Financial Statements.




Exhibit H
IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
FUND NET ASSETS
PROPRIETARY FUNDS
GOVERNMENTAL ACTIVITIES INTERNAL SERVICE FUNDS
For the Year Ended December 31, 2003
Operating revenues:
Charges for services S 855, 826
Miscellaneous 368
Total operating revenues S 856,194
Operating expenses:

Administative costs 3 41,500

Profeggiconal fees 202,093

Premiums 442,464

Insurance claims 699,918

Migcellaneous 111

Total operating expenses S 1,386,086
Operating loss S (529,892)
Nonoperating revenue:

Investment income 54,150
Change in net assets S (475,742)
Net assets, beginning 2,465,728
Net assets, ending 5 1,989,986

See Notes to Financial Statements.




Exhibit T
IBERIA PARISH GOVERNMENT
NEW IBERTA, LOUISIANA
STATEMENT COF CASH FLOWS
PROPRIETARY FUNDS
GOVERNMENTAL ACTIVITIES INTERNAL SERVICE FUNDS
For the Year Ended December 31, 2003

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from insured S 787,350
Payments for claims (329,352)
Payments for goods and services (642,647)
Other receipts 368

Net cash used in

operating activities 5 (184,281)

CASH FLOWS FROM INVESTING ACTIVITIES
Sales of investments S 600,000
Investment income 56,301

Net cash provided by

investing activities S 656,301
Net increase in cash and cash equivalents 5 472,020
Balances, beginning of the vear 558,910
Balances, end of the year $ 1,030,930

RECONCILIATION OF QPERATING INCOME TO NET CASH
USED IN OPERATING ACTIVITIES
Operating loss s (529,892)
Adjustments to reconcile operating loss
to net cash used in operating

activitiesg:
Change 1n assets and liabilities -
Accounts receivable 1,280
Due from other funds (69,510)
Due from component units (155)
Accounts pavyabkle 40,549
Due to other funds (91)
Claims payable 373,538
Net cash used in
operating activities 5 (iﬁ&,ZBl)

See Noteg to Financial Statements.
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IBERIA PARISH GOVERNMENT

NEW IBERIA, LOUISIANA

COMBINING STATEMENT OF NET ASSETS
ALL, DISCRETELY PRESENTED COMPONENT UNITS

ASSETS

Cash
Investments
Accounts receivable
Taxeg receivable
Accrued interest receivable
Assessments receilvable
Inventories
Due from primary government
Due from other governmental agencies
Prepaid items
Real estate held for resale
Investments in joint ventures
Bond igsuance costs, net
Regtricted assets
Capital assets:
Non-depreciable
Depreciable, net
Total aasets

LIABILITIES AND NET ASSETS

December 31, 2003

Fire Communications

District District
& 497,779 S 530,382
700,000 100,000
200 113,315
967,076 _
2,877 599
176,730 19, 705
55, 068 -
- ?r595
82,000 _
2,328,793 244,743

Recreation
Digtrict
No. 1

S 469,642
525,379
12,271

2,479

143,325
108

1,392,634
1,466,112

$ 4,810,523

& 1,016,339

& 4,011,850

——

Liabilities:
Cash overdraft 5 9273 3 - S 3,615
Accounts payable 92, 258 12,174 14,252
Accrued expenses 7,838 3,705 11,311
Accrued compensated absences 18,671 - 33,372
Due to primary government - - 59,842
Advance from primary government 30,000 - -
Due to other governmental agencies 40,995 - -
Deposits - - -
Deferred revenue - - -
Capital lease payable - - 2,580
Certificates of indebtedness payable, net - 562,725 -
Revenue bonds payable - - -
Total liabilities ._E__ 150,685 5 578,604 S 124,972__
Net. agsgebts:
Invegted in capital assets,
net of related debt s 2,410,793 S (317,982} S 2,856,166
Reatricted for -
Debt service - - -
Unrestricted 2,209,045__ 755,717 1,030,812
Total net assets S 4,619,838 5 437,735 $ 3,886,878
Total liakilities and net assets S 4,810,523 5 1,016,339 5 4,011,950
eppeperm———r— -
See Notes to Financial Statements. - 30 -



Iberia
Recreation Sewerage Waterworks Parish Iberia
Tourist Digtrict District District Airport Medical
Commission No. 8 No. 1 = No. 1 Authority Center
5 85,184 s 117,409 5 754,157 S - 5 853,881 S 6,829,284
70,033 209,728 225,000 - - =
- - 253,837 - 122,023 7,412,405
- 22,476 - - - -
274 299 1,063 ~ 885 ~
- - 2,823 - - -
- - - - - 1,288,609
16,576 - - - - -
100,984 3,420 - - 90,264 -
- - - - - 212,492
- - 12,600 - - -
~ - - - - 474,605
- - - . - 131,262
- - 119, 902 - 56,078 4,526,396
196,503 - 76,408 - 1,914,800 1,385,099
545,48?__ - 6,535,851 228,608 12,240,633 17,589,534
s 1,015,041 S 353,332 S 7,981,641 S 228,668 S 15,278,564 § 39,849,686
$ - $ - $ - 5 - 5 - S -
2,086 - 16,846 - 117, 030 2,886,710
1,751 - 10,207 - 15,669 4,253,811
5,023 - 35,420 - 16,382 -
- 72 39,015 - 27,029 ~
- - - - 85,000 -
- 96 57,376 - - -
- - 285 = 16,741 -
- - - - 89,238 -
_ - 15, 966 - - 543,909
- - 477,000 - 3,450,000 18,382,830
S 8,860 3 1,068 5 652,115 S - S 3,827,089 5 26,167,260
S 741,990 3 - $ 6,119,293 S 228,668 $ 10,573,333 S 2,947,570
- - 46,680 ~ 40,4089 4,526,396
264,191 352,264 1,123,553 - 837,733 5,208,460
$ 1,006,181 5 352,264  § 7,329,526 8§ 228,668 $ 11,451,475 S 13,682,426
5 1,015,041 __E 353,332 5 7,981,641 S 228,668 $ 15,278,564 5 39,849,686

- 371 -
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Exhibit J
{(continued)
IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTIANA
COMBINING STATEMENT OF NET ASSETS
ALL DISCRETELY PRESENTED COMPONENT UNITS (CONTINUED)
December 31, 2003
Acadiana
Fairgrounds
ASSETS Commission Total
Cash 5 64, 356 s 10,202,074
Investments 91 1,830,231
Accounts receivable 4,363 7,918,414
Taxes receivable - 989,552
Accrued interest receivable - 8,476
Agsessments receivable - 2,823
Inventories - 1,288,609
Due from primary government - 213,011
Due from other governmental agencies 31,839 424,900
Prepaid items 12,500 225,100
Real estate held for resale - 12,600
Investments in joint ventures - 474,605
Bond issuance costs, net - 123,857
Restricted assets - 4 702,376
Capital assets:
Non-depreciable 709,000 5,756,444
Depreciable, net _ 2,654,175 _11L§33,996
Total assets S 3,476,324 8 78,022,068
LIABILITIES AND NET ASSETS
Liabilities:
Cash overdraft S : S 4,538
Accounts payable 9,850 3,151,206
Accrued eXpenses 3,705 4,407,987
Accrued compensated absences 10,437 119,305
Due {0 primary government 78,389 204, 347
Advance from primary government - 115,000
Due to other governmental agencies - 99,3687
Deposits - 17,026
Deferred revenue 15,175 114,413
Capital lease payable - 562,455
Certificates of indebtedness payable, net - 562,725
Revenue bonds payable _ - 22,309,830
Total liabilities 117,656 5 31,668,308
Net agsets:
Invested in capital assets,
net of related debt S 3,363,175 S 28,923,006
Restricted for -
Debt service ~ 4,653,485
Unrestricted (4,507) 12,777,268
Total net assets 5 3,358,668 ._§ 46,353,759
Total liabilities and net asgets S 3,476,324'- s 78,022,068

R
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTIANA

COMBINING STATEMENT OF ACTIVITIES
ALL DISCRETELY PRESENTED COMPCONENT UNITS
For the Year Ended December 31, 2003

Recreation
Fire Communications Digtrict
District District No. 1
ExXpenses $ 1,418,279 5 524,669 § 1,298,532
Program revenues:
Charges for services - 677,052 74,713
Operating grants and contributions (9,438) 35,000 79,982
Capital grants and contributions 241,526 - 114,028
Net program revenues {(expenses) S (1,186,191) S 187,383 $ (1,029,809)
General revenues:
Taxes -
Property § 1,155,909 5 - 5 -
Sales and use - - 973,239
Hotel/motel - - -
State revenue sharing 82,435 - -
State shared revenue - - -
Insurance premium 58,958 - -
Investment income 42,048 14,214 25,504
Miscellaneous 32,054 - -
Gain on sale of capital assets - - 1,300
Total general revenues 5 1,371,404 S 14,214 s 1,000,043
Change 1in net assets 5 185,213 5 201,597 3 (29,766)
Net assets, beginning, as restated 4,434,625 236,138 3,916,744
Net asgsets, ending S 4,619,838 S 437,735 & 3,886,978

See Noteg to Financial Statements.
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Exhibit K
Iberia
Recreation Sewerage Waterworks Parish Iberia
Tourist District District District Alrport Medical
Commigsion No. 8 No. 1 No. 1 Authority Center

= 241,447 S 1,739 S 1,268,706 $ 7,885 S 1,447,817 $ 37,933,895

- - 1,109,567 - 1,005,681 37,609,776 C
7,500 - (1,630) - 74,093 -
256,428 - - - 90,264 - 0
5 22,481 S  (1,739) s (160,829) 5 (7,885) § (277,779) S (324,119) N
T
$ - $ 28,018 S - S - S - S - T
124,867 - - - - - N
- 5,133 - - - -
107,807 - _ _ _ - U
6,070 5,234 24,548 - 30,861 115, 944 E
- - - - 24,121 1,205,580
- - - - 53,702 - D
5 238,744 $ 38,385 3 24,548 5 - > 108, 684 $ 1,321,524
S 261,225 S 36,646 s {(136,281) S (7,885) S (169, 095) $ 997,405
744,956 315,618 7,465,807 236,553 11,620,570 12,685,021
$ 1,006,181 $ 352,264 § 7,329,526 5 228,668 § 11,451,475 $ 13,682,426




Exhibit K
{continued)
IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMBINING STATEMENT OF ACTIVITIES
ADLL DISCRETELY PRESENTED COMPONENT UNITS (CONTINUED)
For the Year Ended December 31, 2003
Acadiana
Fairgrounds
Commission Total
Expenses S 637,811 S 44,780,780
Program reverues:
Chargeg for services 379,848 40,856,637
Operating grants and contributions - 185,447
Capital grants and contributions 1,159,306 1,861,552
Net program revenues (expenses) S 201,343 S (1,877,144)
General revenues:
TaxXxes -
Property S - $ 1,183,927
Saleg and use - 973,239
Hotel /motel - 124,867
State revenue sharing - 87,568
State shared revenue 139,441 247,248
Insurance premium - 58,958
Invegtment iricome 1,585 266,008
Migcellaneoug 35,238 1,296,993
Gain on sale of capital assets - 55,002
Total general revenues S 176,264 5 4,293,810
Change 1n net assets S 1,077,607 5 2,416,666
Net assetg, beginning, as regtated 2,281,081 43,937,093
Net assets, ending S 3,358,668 S 46,353,759
S5ee Notes to Filinancial Statements.




IBERIA PARISH GOVERNMENT
NEW IBERTA, LOUISIANA

NOTES TC FINANCIAL STATEMENTS

Note 1. Summary of Significant Accounting Policies

The financial statements of the Iberia Parish Government are prepared in

accordance with generally accepted accounting principles (GAADP). The
Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its
pronouncements (Statements and Interpretations). The more significant of

the Parish’s accounting policies are described below.

In June 1899, the Governmental Accounting Standards Board {GASB)
unanimously approved Statement No. 34, Basic Financial Statements - and
Management’s Discussion and Analysis - for State and Local Governments.
Certain significant changes 1n the Statement include the following:

1. TFor the firgt time the financial statements include:

a. A Management’s Discussion and Analysis (MD&A) section
providing an analysis of the Parish’'s overall financial
position and results of operations,

b. Financial statements prepared using full accrual accounting
for all of the Parish’s activities, including infrastructure
(roads, bridges, etc.).

2. A change 1in the fund financial statements to focus on the major
funds.

These and other changes are reflected 1in the accompanying financial
statements (including notes to financial statements). The Parish has
implemented the Statement in the current year.

Reporting entity:

The financial reporting entity consists of (a) the primary government,
(b) organizations for which the primary government is financially
accountable, and (c) other organizations for which the primary
government 1is not accountable, but for which the nature and
significance of their relationship with the primary government are such
that exclusion would cauge the reporting entity’s financial statements
to be misleading or incomplete.

Primary government -

The Parish operates under a home rule charter. The charter provides
for the President-Council (14 members) form of government. The
Parish’s operations 1include fire protection, streets and drainage,
parks and recreation, certain s8ocial services (including urban
redevelopment and housing) and general administrative service.
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Component units -

Governmental Accounting Standards Board (GASB) Statement No. 14, “The
Financial Reporting Entity” establishes criteria for determining
which entities should be considered a component unit and, as such,
part of the reporting entity for fimancial reporting purposes. The
basic criteria are as follows:

1. Legal status of the potential component unit including the
right to 1incur its own debt, levy its own taxes and charges,
expropriate property in its own name, sue and be sued, and the
right to buy, sell and lease property in its own name.

2. Whether the primary government’s governing authority (Parish
Council or Parish President) appoints a majority of board
members of the potential component unit.

3. Fiscal 1nterdependency between the primary government and the
potential component unit.

4. TImposition of will by the primary government on the potential
component unit.

5. Financial Dbenefit/burden relationship between the primary
government and the potential component unit.

Based on this c¢riteria, the Parish includes the component units
detailed below in the financial reporting entity.

Discretely presented component units -

Fire Protection Disgtrict Maintenance - The District was created by
ordinance of the Iberia Parish Council. The District is made up of
a five member Board which 1is appointed by the Iberia Parish
Council. The TIberia Parish Councill approves the operating budget
of the District.

Communications District -~ The District was c¢reated by ordinance of
the Iberia Parish Council on February 24, 1988. The District 1s
made up of a geven member Beocard of Commissiconers, which is
appointed by the Iberia Parish Council. The Iberia Parish Council
approves the operating budget of the District.

Recreation and Playground Commission (Recreation District No.
1) - The Commission was created by ordinance of the Theria Parish
Council on October 8, 19586. Three of the sgeven members of the
Commigsicn are appointed by the Iberia Parish Council. The Iberia
Parish Council approves the operating budget of the Commission.
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Tourist Commission - The Commission was created by ordinance of the
Iberia Parish Police Jury on August 9, 1978. The Commission is
made up of a seven member Board ©f Directors which 18 appointed by
the Council. The Iberia Parish Council approves the operating
budget of the Commisgion.

Recreation District No. 8 - The District was created by ordinance
of the Iberia Parish Policy Jury on February 28, 1962. The
District 1s made up of a five member Board of Commigsioners which
is appointed by the Council. The Iberia Parish Council approves
the operating budget of the District.

Sewerage District No. 1 - The District was created by ordinance of
the Iberia Parish Policy Jury on March 25, 1975. The District is
made up of the five member Board of Supervisors which 1is appointed
by the Council. The Iberia Parish Council approves the operating
budget of the District.

Waterworks District No. 1 - The District was created by ordinance
of the Iberia Parish Policy Jury on June 27, 1976. The Digtrict is
made up of a five member Board which is appointed by the Council.

Iberia Parish Airport Authority - The Authority was c¢reated by
resolution of the Iberia Parigsh Police Jury on January 26, 1966.
The Authority 1s the governing body of Acadiana Regional Airport
and LeMaire Memorial Airport and administers the overall operation

and development of the aforementioned airports. The Authority is
made up of a flve member Board of Commissioners which is appointed
by the Council. The Iberia Parish Council approves the operating

budget of the Authority.

Tberia Medical Center - The District was created by the Iberia
Parish Council and 18 responsible for overseeing the operations of
the hospital. The District is made up of a nine member Board of
Commissioners which 1is appointed by the Council. The Iberia Parish
Council approves the operating budget of the Digtrict. The
District’s fiscal year 1s October 1 through September 30.

Acadiana Fairgrounds Commission - The Commission was c¢reated in
1998 by the Iberia Parish Council and is regponsible for overseeing
the operations of Sugarena, a multi-purpose facility. The
Commission 1s made up of seven members which are appointed by the
Council. The Iberia Parish Council approvesg the operating budget
of the Commission. In addition, one-half of any excegss funds at
the close of every third fiscal year must be given to the Parish.

Completed financial statements of the above component units that
issue separate financial statements c¢an be obtained at the office of
the Legislative Auditor of the State of Louisiana, 1600 North 3rd,
Baton Rouge, Loulsiana 70802.
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Basis of presentation:

The Parish’s basic financial statements congigt of the government-wide
statements on all of the non-fiduciary activities of the primary
government and 1ts component units and the fund financial statements
(individual major fund and combined nonmajor funds). The statements
are prepared 1in accordance with accounting principles generally
accepted in the United States of America as applied to governmental
units.

Government -wide financial statements -

The government-wide financial statements include the statement of net
assets and the statement of activities for all non-fiduciary
activities of the primary government and the total for its component
units. As a general rule, the effect of interfund activity has been
removed from these statements. An exception of this general rule is
contributions between the primary government and its component units
which are reported as external transactions. All of the Parish’'s
activities are considered governmental and as such the statements
report the govermmental activities of the Parish. Governmental
activities generally are financed through taxes, intergovernmental
revenues and other nonexchange transactions. The primary government
18 reported separately from the legally separate component units as
detailed in the previous section.

In the government-wide gtatement of net assets, the amounts are
presented on a full accrual, economic resource basis, which
recognizes all long-term assets and receivables as well as long-term
debt and obligations. The Parish’s net assets are reported in three
parts - 1invegted 1in capital assets, net of related debt; restricted
net assets; and unrestricted net assets. The Parish first utilizes
restricted resources to finance qualifying activities.

The government-wide statement of activities reports both the gross
and net cost of each ©f the Parish’s functions. The functions are
also supported by general government revenues (property, sales and
use taxes, certaln intergovernmental revenues, etc.). The statement
of activities reduces gross expenses {including depreciation) by
related program revenues, operating and capital grants. Program
revenues must be directly associated with the function. Operating
grants include operating specific and discretionary (either operating
or capiltal) grants while the capital grants column reflects
capital-specific grants. The net cost (by function) is normally
covered by general revenue (property, salegs and use taxes,
intergovernmental revenues, i1investment income, etc.).
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The Parish does not allocate indirect costs. An administrative
service fee 1s charged by the General Fund to the other operating
funds to recover the direct costs of General Fund services provided
(Einance, personnel, purchasing, etc.). This fee is eliminated by
reducing the revenue 1in the General Fund and the expense in the
paying fund because the expense 1is not a direct expense of the
program to which it was charged.

The government-wide focus is more on the sustainability of the Parish
as an entity and the change in the Parish’s net assets resulting from
the current vear’s activities.

Fund financial statements -

The fund financial statements provide 1nformation about the Parish’s
funds. Separate statements for each fund category - governmental and
proprietary - are presented. The emphasis of fund financial
statements 1s on major governmental funds, each displayed 1in a
separate column. All remaining governmental funds are aggregated and
reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services,
result from exchange transactions associated with the principal

activity of the fund. Exchange transactions are those in which each
party receives and gives up essentially equal values. Nonoperating
revenues, such as 1investment income, result from nonexchange

transactions or ancillary activities.
The Parish reports the following major governmental funds:

General Fund - This 1is the Parish’s primary operating fund. It
accounts for all financial resources of the government, except
those required to be accounted for in another fund.

Sales Tax Fund - This fund accounts for the maintenance and
operation of solid waste collection and disposal facilities,
including recycling, in the unincorporated areas of the Parish.
Financing 1s provided primarily by two one-fourth of one percent
sales and use tax in the unincorporated areas of the Parish.

Royalty Fund - This fund accounts for road improvements, drainage
and other lawful purposes as may be necessary. Monies are derived
from royalties from mineral leases on state-owned land within the
Parish, federal and state grants, and other sources.

Texaco Royalty Fund - This fund accounts for the proceeds received
from the State of Louisiana which represented the Parish’'s share of
a settlement between the State of Loulsiana and Texaco for oil and
gas royalties.
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In addition, the Parish reports the following:

Internal Service Funds - Thesge funds account for self-insurance and
unemployment  compensation coverages provided to the various
programs/departments on a cost reimbursement basis.

The emphasis 1n fund financial statements is on the wmajor funds.
Nonmajor funds are summarized into a single column. GASB No. 34 sets
forth minimum criteria (percentage of assets, liabilities, revenues

or expendituresg/expenses) for the determination of major funds. The
nonmajor funds are combined 1in a column in the fund financial
statements.

The Parish’s internal service funds are presented in the proprietary
funds financial statements. Because the principal wusers of the
internal services are the Parish’s governmental activities, the
financial statements of the internal services funds are consolidated
into the governmental column when presented in the government-wide
financial statements. To the extent possible, the cost of these
services ig reported in the appropriate functional activity.

Basis of accounting:
Government-wide and proprietary fund financial statements -

The government-wide and proprietary fund financial statements are
reported using the economic resources measurement focus and the

accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability i1s incurred, regardless of the
timing of related cash flows. Nonexchange transactions, 1n which the

Parish gives {(or receives) value without directly receiving (oxr
giving) equal wvalue 1in exchange, include property taxes, grants,
entitlements and donaticons. On an accrual basis, property taxes are
recognized in the year for which the taxes are levied. Revenue from
grants, entitlements and donations 1is recognized in the fiscal vyear
in which all eligibility requirements have been gatisfied.

Covernmental fund financial statementsg -

Governmental funds are reported using the current financial resgources
measurement focus and the modified accrual basis of accounting.
Under this method, revenues are recognized when susceptible to
accrual (i1.e., when they become both measurable and available).
“*Measurable” means the amount of the transaction can be determined
and “available” means c¢ollectible within the current periocd or sgoon
enough thereafter to be used to pay liabilities of the current
period. Sales taxes are considered “measurable” when in the hands of
the Sales Tax (Cocllector and are recognized as revenue at that time.
Ad wvalorem taxes are recognized as revenue 1in the vyear for which
budgeted, that 1is, 1in the year in which such taxes are billed and
collected. Expenditures are recorded when the related fund liability
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is incurred, except for principal and interest on general long-term
debt, claims and Jjudgments and compensated absences, which are
recognized to the extent they have matured. General capital asset
acguisitions are reported as expenditures 1in governmental funds.
Proceeds of general long-term debt and acquisitions under capital

leases are reported as other financing sources. Purchases of various
operating supplies are regarded as expenditures at the time
purchased.

Budgetary data:
Budgeting policy -

Iberia Parish Government follows the following procedures detailed
below in adopting its budget.

1. At least 90 days prior to the beginning of each fiscal year,
the Parish Pregident submits to the Council a proposed budget
in the form required by the Parish Charter.

2. A public hearing is required to be conducted to obtain taxpayer
comments and notice thereof 1is published 1in the official
journal at least 10 days prior to such hearing. The
notification is to include the time and place of the public
hearing in addition to a general summary of the proposed
budget.

3. Final adoption of the budget is required to be not later than
the second-to-last regular meeting of the preceding fiscal
year.

4. The Parish President is authorized to transfer budgeted amounts
within departments. Any revisions which cause
interdepartmental transfers or alter the total revenues or
expenditures of any fund must likewise be approved by the
Parish Council.

5. Formal budgetary integration 1is employed as a management
control device during the year for all funds. No payment can
be made or obligated against any appropriation unless the
Parish President or his designee first <certifies that
sufficient unencumbered funds are or will be available to meet
the obligation when it becomes due and payable. In practice,
this has generally been interpreted {(due to the flexibility for
intra departmental transfer of 1line item appropriations) to
mean control at the departmental/fund level.

6. Those budgets which the Parish adopts are on a basis consistent
with generally accepted accounting principles as applied to
governmental units.
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7. All appropriations, except for capital outlays, lapse at the
clogse of the fiscal vyear to the extent that they have not been
expended or encumbered. Appropriations for capital outlays
lapse after completion of the project.

All budgeted amounts presented as supplementary information reflect
the original budget and the final budget {which have been adjusted
for legally authorized revisions during the year).

Cash and cash equivalents:

Cash i1ncludes amounts in interest-bearing demand deposits and on hand.
For purposes of statements of cash flows, highly liquid investments
(including restricted assets) with an original maturity of three months
or less are considered to be cash equivalents.

Investments:

S5tate statutes authorize the Parish to invest in United States bonds,
treasury notesg, or certificates and time deposits of gtate banks
organized under Louilsiana law and national banks having principal

offices in Louisiana. In addition, local governments in Louisiana are
authorized to invest 1in the Louisiana Asset Management Pool, Inc.
(LAMP) , a nonprofit corporation formed by an initiative of the State

Treasurer and organized under the laws of the State of Louisiana, which
operates a local government investment pool.

In accordance with GASB Statement No. 31, invegtments meeting the
criteria specified in the Statement are stated at fair value.
Investments which do not meet the requirements are stated at cost.

These investments include certificates of deposit and amounts invested
in Louilsiana Asset Management Pool, Inc. (LAMP).

Interfund receivables and payables:

Short-term cash borrowings between funds are considered temporary 1n
nature. These amounts are reported as “due to/from other funds.”
Long-term interfund loans are recorded as “advances to/from other
funds” along with a fund balance reserve account to properly indicate
that the amount 1s not availlable for appropriation in governmental fund
types. Repayments are credited to the receivable with a corresponding
reduction of the fund balance reserve.

Prepaid items:

Certain payments to vendors 7reflect costs applicable to future
accounting periods and are recorded as prepaid items.
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Receivables:

All receivables are shown net of an allowance account, as applicable.

Bond discounts/igsuance cosgsts:

In governmental funds, bond discounts and lssuance costs are recognized
in the c¢urrent period. In the government-wide statementsgs, bond
discount and 1issuance costs are deferred and amortized over the terms
of the bonds to which such discounts and costs apply.

Fixed assets:
The accounting treatment over property, plant, and equipment (fixed

assets) depends on whether the assets are 1reported in the
government-wide or fund financial statements.

Covernment ~-wide =statements -

In the government-wide financial statements, fixed assets are
accounted for as capital assets. All capital assets are capitalized
at historical c¢ost, or estimated historical cost for assets where
actual historical cost is not available. Donated assets are recorded
as capital assets at their estimated falr market wvalue at the date of
donation. Prior to January 1, 2003, governmental  funds’
infrastructure assets were not capitalized. These assets have been

valued at estimated historical cost and have been included in the
accompanying financial statements.

Depreciation o©of all exhaustible fixed assets 18 recorded as an
allocated expense 1n the statement of activities, with accumulated

depreciation reflected in the statement of net assets. Depreciation
is provided over the assets’ estimated useful 1lives using the
straight-line method of depreciation. The range of estimated useful

lives by type of asset is as follows:

Years
Land improvements 20 — 30
Buildings and improvements 10 — 40
Furniture and equipment 5 — 20
Infrastructure 20 - 5O

The costs of normal maintenance and repalrs that do not add toe the
value of the asset or materially extend asset lives are not

capitalized.
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Fund financial statements -

In the fund financial statements, fixed assets used 1n governmental
fund operations are accounted for as capital outlay expenditures of
the governmental fund upon acquisition.

Compensated absences:

Employees earn vacation pay 1n varying amountsg, depending upon length
of service. At the end of each vear, employees may carry forward 45
days of wvacation time earned but not taken. Subject to the above
limitation, unused vacation is paid to an employee upon retirement or
resignation at hourly rates being earned by that employee at
separation.

Sick leave 1g accumulated in varying amounts, depending on length of
service. Any unused sick leave may be carried forward without
limitation. No sick leave is paid upon retirement or resighnation.

Employees may also earn compensatory leave equal to the number of
overtime hours worked. At the end of each year, employees may carry
forward compensatory leave earned but not taken. Unused compensatory
leave 18 paid to an employee upon retirement or resignation at hourly
rateg being earned by that employee at separation.

Firemen earn vacation and sick leave 1in accordance with state law.
Firemen are paid for any overtime hours worked.

In the government-wide statements, the Parish accrues accumulated
unpalid vacation leave and associated related costs when earned (or
egtimated to be earned) by the employee. The current portion is the
amount estimated to be used/paid in the following vear. The remainder
1s reported as non-current. In accordance with GASB Interpretation No.
6, "Recognition and Measurement of Certain Liabilities and Expenditures
in Governmental Fund Financlal Statements,” no compensated absences
liability 1s recorded in the governmental fund financial statements.

Long-term debt:

The accounting treatment of long-term debt depends on whether the
agsets are used 1in governmental fund operations or proprietary fund
operations and whether they are reported in the government-wide or fund
financial statements.

All long-term debt to be repaid from governmental resources is reported
as liabilities in the government-wide statements. The long-term debt
consists primarily of bonds payable, certificates of indebtedness,
paving certificates, capital leases payable, and accrued compensated
absernces.




NOTES TO FINANCIAL STATEMENTS

Long-term debt for governmental funds ig not reported as liabilities in
rhe fund financial statements. The debt proceeds are reported as other
financing sources and payment of principal and interest reported as
expenditures. Long-term debt in proprietary fund operations 1is
sccounted for the same in the fund financial statements as it is in the
government wide statements.

Equity c¢lassifications:
Government-wide statements -
Equity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt - Consists of
capital assets (including restricted capital agspets), net of
accumulated depreciation and reduced by the outstanding
balances of any bonds, certificates of indebtedness, paving
certificates, or other borrowings that are attributable to the
acquisition, comnstruction, or improvement of those assets.

. Restricted net assets - Consists of net assets with constraints
placed on the use either by (1) external groups such as
creditors, grantors, contributors, or laws Or regulations of
other governments; or ({2) law through constitutional proviglons
or enabling legislation.

o. TUnrestricted net assets - All other net assets that do not meet
the definition of *restricted” or “invested in capltal assets,

net of related debt.”

Fund financial statements -

covernmental fund equity is classified as fund balance. Fund bhalance
is further clagsified as reserved and unregerved, with unreserved
further split between designated and undesignated. Proprietary fund

equity is classified the same as 1in the government -wide statements.

Interfund transfers:

permanent reallocation of resources between funds of the primary
government are classified asg interfund transfers. For the purposes of
the statement of activities, all interfund transfers betweel individual
funds have been eliminated.




NOTES TO FINANCTIAL STATEMENTS

Use of egstimates:

The preparation of financial statementg in c¢onformity with generally
accepted accounting principles requires management to make estimates
and asgsumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities as of
the date of the financial statements and the reported amounts of
revenues and expenditures/expenses during the reporting period. Actual
results could differ from those estimates.

Change 1n accounting principles and restatement of prior vyear fund
equity:

As a result of implementing Statement No. 34, the following adjustments
were required to restate beginning net assets:

Total fund balances/fund equity, as

previously reported S 26,486,492
Statement No. 34 adjustments:

Additional governmental fund revenue accruals 388,286

Capital assets, net of depreciation 86,583,550

Bond issue costs, net 26,630

General long-term debt (3,561,371)

Additional interest pavable (66,602)

Prior period adjustment:
Prior yveary ad valorem tax revenue and
receivable overstated due to adjustments
to roll not recorded (15, 514)

$109,841,471

Note 2. Stewardship, Compliance and Accountability

The Criminal Justice Facility fund, a nonmajor governmental fund, has a
deficit fund balance as of December 31, 2003 in the amount of $8B8,742.

Excess of expenditures over appropriations in individual funds:
Any excess of expenditures over appropriations for the major funds is
presented in the budgetary comparison schedules.
Note 3. Deposits and Investments

In addition to having securities pledged against its deposits, the Parish
also secures the deposits of all component units with the exception of

Iberia Medical Center. Therefore, the information in this note applies
to the Parish and all component units with the exception of TIberia
Medical Center. Pledging information for that component unit can be

found in its separately issued audit report.
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At vyear end, the carrying amount of the Parish’s deposits, including
demand deposit accounts and certificategs of deposit, was $22,234,615 and
the carrying amount of the component unitg’ deposits, omitting Iberia
Medical Center, was $5,348,878, a total of $27,583,493. The bank balance
was $27,682,989. Of the bank balance, §$357,204 was covered by federal
depository insurance and 527,325,785 was covered by ccllateral held by
the Parigh’s fiscal agent in the Parish'’'s name.

Investments:
Primary Government -

Iberia Parish Government’s investments are categorized as either (1)
insured or registered for which the securities are held by the Parish or
its agent 1n the Parish’s name, (2) uninsured and unregistered for which
the securities are held by the broker’s or dealer’s trust department or
agent in the Parish’s name or (3) uninsured or unregistered for which the
securities are held by the broker or dealer, or by its trust department
or agent but not the Parish’s name. The Parish's invegstments of S38,377
are considered Category 1 at December 31, 2003.

In accordance with GASB Statement No. 31, the Parish recognized the net
increase (decrease) 1in the fair value of investments for the vear ended
December 31, 2003 detailed below. This amount takes into account all
changes 1in fair wvalue (including purchases and <calesgs) that occurred
during the year.

2003 S 4,963

2002 S(15,642)

Component Unit -

Investments held at December 31, 2003 consist of $25,379 1in the Louisiana
Asset Management Pool, Inc. (LAMP), a local government investment pocl
(see Summary of Significant Accounting Policies). In accordance with
GASB Codification Section 150.165, the investment in LAMP at December 31,
2003 1s not categorized 1in the three risk categories provided by GASB
Codification Section 150.164 because the investment 18 in the pool of
funds and therefore not evidenced by securities that exist in physical or
book entry form. LAMP is administered by LAMP, Inc., a nonprofit
corporation organized under the laws of the State of Louisiana, which was
formed by an initiative of the State Treasurer in 1993. The corporation
18 governed by a board of directors compriging the State Treasurer,
repregentatives from various organizations of 1local government, the
Government Finance Qfficersg Agsgociation of Louigiana, and the Society of
Louisiana CPA‘s. Only local governments having contracted to participate
in LAMP have an investment interest in its pool of assets. The primary
objective of LAMP is to provide a safe environment for the placement of
public funds in short-term, high-quality investments. The LAMP portfolio
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includes only securities and other obligations in which local governments
in Loulsiana are authorized to invest. Accordingly, LAMP investments are
restricted to securities issued, guaranteed, or backed by the U.S.
Treasury, the U.S. government, or one of its agencies, enterprises, or
instrumentalities, as well as repurchase agreements collateralized by
those securities. The dollar weighted average portfolio maturity of LAMP
assets 1s restricted to not wmore than 90 days, and consists of no

securities with a maturity in excess of 397 days. LAMP is designed to be
highly liquid to give its participants immediate access to their account
balances.

Note 4. Interfund Balances

Interfund balances at December 31, 2003 consist of the following:

Due From:

Other
Sales Governmental Internal
General Tax Royalty Fundas Service Total
Due to:
General 5 = 5 - S 3,300 5 313,659 161,955 & 478,954
Sales Tax — - - - 10,517 10,517
Texaco Royalty - - 250,000 - - 250,000
Other
Governmental
Funds 302,868 944,581 410,224 511,527 447,619 2,616,818

$302,868  $944, 581 §663,524 $ 825,186  £620.131 $3,.356,290

These balances resulted from the time lag between the dates that 1)
interfund goods and services are provided or reimbursable expenditures
occur, 2) transactions are recorded in the accounting system, and 3)
payments between funds are made.
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Note 5. Interfund Transfersg

Internal transfers for the vyear ended December 31, 2003 consist of the
following:

Transfers From:

Other
Sales Governmental
General Tax Royvalty Funds Total
Transfers to:
General ) - g - 5 ~ s 510,780 & 510,780
Sales Tax ~ - - 59,129 59,125
Royalty 4¢, 000 - - 2,853,479 2,893,479
Texaco Royalty - — 250, 000 - 250,000
Other Governmental Fundsa 229,730 6,115 53,311 792,614 1,081,770

$269,730 $6,115 $303.311 $ 4,216,002 $4,795,158

Transfers are used to 1} move revenueg from the fund that statute or
budget requires to collect them to the fund that statute or budget
requires to expend them, 2} move receipts restricted to debt service from
the funds collecting the receipts to the debt service fund required, and
3) use unrestricted revenues collected in one fund to finance wvarious
programs accounted for in other funds 1in accordance with budgetary
authorizations.

Note 6. Receivable and Payable Between Primary Government and Component Units

Receivable and payable balances at December 31, 2003 between the primary
government and its discretely presented component units were ag followg:

Receivable Pavable
Primary Government :
General Fund S 65,573 $S183,676
Royalty 85,367 15,564
Other Governmental Funds — 60,773
Internal Service 100,409 -
Component Units:
Fire District 176,730 -
Communications District 19,705 -
Recreation Digtrict No. 1 - 59,842
Tourist Commission 16,576 -
Recreation District No. 8 - 72
Sewerage District No. 1 - 39,015
Alrport Authority — 27,029
Acadiana Fairgrounds - 78,389
S 464,360 $464,360
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Note 7. Transactions Between Primary  Government and Discretely Presented
Component Units

The following transactions between the primary government and its
discretely presented component units during 2003 are classified as
external transactions in the government-wide statement of activities:

General Fund:
Transfer from Fire District to fund a

portion of equipment purchased S 2,978
Transfer from Communicationg District to

fund a portion of salaries 25,782
Transfer from Recreation District No. 8

to fund a portion of equipment purchased 72

Royalty Fund:
Transfer from Recreation Digtrict No. 1
to fund a portion of recreation projects 19,352

S 48,184

Note 8. Due From Other Governmental Agencies

Amounts due from other governmental agencies consist of the following at
December 31, 2003:

Fund financial statements:
Governmental Funds -
Iberia Parish School Board:
Sales and use taxes collected

but not remitted S 88,647

State of Louislana:
Federal pass-through grant funds 342,608
State revenue sharing 316,549
State grant funds B34,183

Local:

Iberia Parish School Board 24,430
Theria Parish Sheriff 13,751
Otherx 20,648
51,640,816
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Government-wide financial statements:

The amount reported as due from other governmental agencies at
December 31, 2003 consists of the following:

Primary government:
Total amount reported in -

Governmental Funds, from above $1,640,816

Additional sales and use taxes due from
Iberia Parish School Board 374,798
$2,015,.614

Component Units:
State of Louisiana -

Federal pass-through grant funds S 77,446
State revenue sharing 58,488
State grant funds 55,377
Amounts reported in separately issued reports by -

Recreation and Playground Commission 143,325
Iberia Parish Airport Authority 90,264

S 424,900

Note 9. Prior Period Adjustment

Primary Government:

buring the current fiscal year, a prior period adjustment was made in the
General Fund to properly state the ad valorem tax receivable and revenue
ag of and for the vyear ended December 31, 2002. The effect of this
adjustment is detailed in Note 1.

Component Unit:

During the current fiscal vyear, the Acadiana Fairgrounds Commission
recorded land in the amount of $129,500 that was donated in the prior
year and omitted from the financial statements in error. The effect of
this error was to understate ending net assets at December 31, 2002 by
$129,500 and to understate change in net assets for the year ended
December 31, 2002 by the same amount.
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Note 10. Capital Assets and Depreciation

Capital asset activity for the year ended December 31, 2003 was as

follows:
Beginning Ending
Primary Government: Balance Increases Decreases  Balance
Governmental activities -
Capital assets nct belng
depreciated:
Land S 1,448,608 $ 213,000 & - & 1,661,608
Construction in progress - 2,169,545 - 2,169,545
Total capital assets not
being depreciated $ 1,448,608 § 2,382,545 3 - &% 3,831,153
Capital assets being depreciated:
Land improvements 5 10,470 S - 8 - $ 10,470
Buildings and improvements 20,382,180 459,768 - 20,841,548
Furniture and equipment 5,733,130 556,622 (45, 036) 6,244,716
Infrastructure 95,988,422 - - 95,588,422
Total capital assets
being depreciated $122,114,202 $ 1,016,390 & (45,036) $123,085,556
Less accumulated depreciation for:
Land improvements S (1,571} § (523) & - 5 (2,094)
Buildings and improvements (10,520,190} {562,205) - (11,092,395}
Furniture and eguipment (3,614,735} {382,899) 43,654 (3,953,980}
Infrastructure (22,832,764) (2,383,386) - (25,216,150)
Total accumulated
depreciation $(36,979,260) §{3,328,013) § 43,654 $({40,264,619)
Total capital assets being
depreciated, net 4 85,134,542 5(2,312,623) & (1,382} 5 82,820,937
Governmental activities
capital assets, net $ B6,583,550 3§ 69,822 5 (1,382) 5 .86,652,080
Depreciation was charged as follows:
Governmental activities:
General government 5 40,953
Public gafety 188,676
Public works 224,770
Health and welfare 88,670
Culture and recreation 102,712
Economic development and assistance 1,475

Unallocated, excludes direct depreciation of
the various programs 298, 367
Infrastructure depreciation is unallocated 2,383,386

Total governmental activities

depreciation expense $ 3,329,013
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Beginning
Component Units:* Balance
Fire District -
Governmental activities:
Capital assets not being
depreciated -
Land $ 82,000
Capital assets being
depreciated -
Buildings and improvements § 855, 940
Furniture and equipment 2,195,786
Total capital assets being
depreciated S 3,051,726
Less accumulated depreciation for -
Buildings and improvements S (336, 618)
Furniture and equipment (1,076,041)
Total accumulated
depreciation S (1,412,659)
Total capital assets being
depreciated, net 5 1,639,067
Governmental activities
capital assets, net $. 1,721,067
Depreciation was charged as follows:
Public safety
Communications District -
Governmental activities:
Capital assets being
depreciated -
Buildings and improvements § 33,150
Furniture and eguipment 408,013
Total capital assets being
depreciated S 441,169
Legs accumulated depreciation for -
Buildings and improvements S (4,558)
Furniture and equipment (150, 045)
Total accumulated
depreciation S (154,603}
Governmental activities
capital asgssets being
depreciated, net 286
Depreciation was charged as feollows:
Public safety
- K5 -

lncreagses

898,012

638,012

(21,399)
(186,887)

(208, 286)

689, 726

689, 726

{1,658}
(40,165}

(41, 823)

(41,823)

Ending

Decreagses Balance
5 - 5 BZ,000
S - 5 855,940
- 3,093,798
g - 8§ 3,949,738
S - & (358, 017)
- (1,262, 928)
5 - & (1,620,545)
S - 5 2,328,793
S - § 2.410,753
S 208,286
S - 3 33,150
- 408,019
= - 5 441,165
5 - 7 (6,216)
- {190, 210)
5 - 0§ (196,426)
S - 8 244,743
S 43,823
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Beqglnnilng Ending
Balance Increases Decreases Balance
Tourist Commissicn -
Governmental activities:
Capital assets not being
depreciated -
Land S 196,503 5 - 5 - 8 1%6,503
Construction in progress 119,813 309,466 (429,279) -
Total capital assets not
being depreciated g 316,316 5 309,466 $(429,279) $ 196,503
Capital assets being depreciated -
Buildings and improvements 5 60,428 5 499,981 § - 3 560,409
Furniture and equipment 21,250 12,075 - 33,325
Total capital assets being
depreciated g 81,678 5 512, 056 § - 8 593,734
Less accumulated depreciation for -
Buildings and improvements $ (20,627) & {6,130) & - 5 (26, 757)
Furniture and equipment (19,479) (2,011) - (21,450}
Total accumulated
depreciation S (40,106) % (8,141} 5 - & {48,247)
Total capital assets being
depreciated, net S 41,572 5 503,915 & - 5 545,487
Governmental activities
capital assets, net S 357,888 3 813,381 5(429,279) 5§ 741,590
Depreciation was charged as follows:
Economic development and assistance 5 8,141
Sewerage Digtrict No. 1 -
Businesgses-type activities:
Capital assets not being
depreciated -
Land 5 76,408 3 - § - % 76,408
Capital assets being depreciated -
Buildings and improvements 2 235,578 5 - 8 - 5 235,578
Sewer plant 11,682,981 26,935 - 11,709,916
Furniture and equipment 574,234 10,311 - 584,545
Total capital asgets being
depreciated § 12,482,793 5 37,246 5 - & 12,530,039
Less accumulated depreclation for -
Buildings and improvements 5 (27,444) 3 (8,370) 3 - 3 (45,814)
Sewer plant (5,100, 780) (290, 910) - (5,391,690)
Furniture and eguipment (517,771) (38,913) - {(556,684)
Total accumulated
depreciation $ (5,655,995} & (338,193) & - % (5,994,188)
(continued)
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Beginning Ending
Balance Increases Decreases Balance
Total capital assets being
depreciated, net S 6,836,798 S (300,847) 8§ - § 6,535,851
Business-type activities
capital assets, net 5 6,913,206 S {300,947) £ - § 6,612,259
Waterworks District No. 1 -
Business-type activities:
Capital assets being depreciated -
Water lines 5 394,255 S - & - 5 394,255
Less accumulated depreciation for -
Water lines (157, 702) {7,885) - {165,587)
Business-type activities
capital assets, net 8 236,553 § _ (7.885) £& - § 228,668
Acadiana Falrgrounds Commission -
Business-type activities:
Capital assets not being
depreciated -
Land 5 129,500 $ 579,500 & - & 709, 000
Capital assets being depreciated -
Buildings and improvements S 2,296,235 S 577,190 & - & 2,873,429
Furniture and equipment 168,322 43,177 - 211,499
Total capital assets being
depreciated S 2,464,561 S 620,367 § - § 3,084,928
Lesg accumulated depreciation for -
Bulldings and improvements 4 {251,609) S {86,919) § - 3 (338,528)
Furniture and equipment {63,145) {29,080) - (92,225)
Total accumulated
depreciaticon 5 (314,754) & (115,999} & - 5 (430, 753)
Total capital assets being
depreciated, net s 2,149,807 S 504,368 § - § 2,654,175
Pusiness-type activities
capital assets, net $_ 2,279,307 $1,083,868 $ - $ 3,363,175
* Information 1s provided for each component unit that does not issue a separate audit
report .
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Long-Term Debt

General Obligation Bonds/Certificates of Indebtedness/Paving Certificates

The Parish issues general obligation bonds, certificates of indebtedness
and paving certificates to ©provide funds for the agguisition,
construction and improvement of major capital facilities. These bonds
are direct obligations and pledge the full faith and credit of the
Parish.

The Parish’s debt outstanding at December 31, 2003 is as follows-:

Primary Government:

Final
General Isgue Maturity Interest Balance
Obligation Bondsg Date Date Ratesg Outstanding
Series 2003 04/01/03 03/01/23 3.60%-4.30% S 2,350,000
Certificate of
Indebtedness
Refunding Series
2003 08/01/02 08/01/10 2.20% $ 2,520,000
Less: Unamortized
loss on refunding B (21,580)
S 2,498,420
Paving Certificates
Series 1999 10/16/99 10/16/09 5.40% S 38,561
Series 2003 11/01/03 11/01/13 4,35% S0, 000
S 128,561
Total bond
indebtedness
outstanding S 4,976,981
Other Liabilities
Capital leases S 286,735
Accrued compensated
absences 242,919
Claims pavable 656,322
S 1,185,976
Total governmental
act 1‘Jlt}’ debt $ 6.1_.16v2 r 3_53
_ 58 -
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Component Unitsg:

Final
Certificate of Issue Maturity Interest Balance
Indebtedness Date Date Rates Qutstanding
Communications
District 05/01/03 04/01/08 2.60% S 570,000
Less: Unamortized
loss on refunding (7,275)
S 562,725
Revenue Bonds
Sewerage Disgtrict
No. 1 03/01/96 03/01/17 2.45% S 477,000
Iberia Parish
Alrport
Authority 2003 2013 5.45% 3,450,000
Iberia Medical
Center 2001 2008 5.25% 7,905,000
Iberia Medical
Center 2001 2008 7.25% 3,025,000
Iberia Medical
Center 2002 2016 5.00% 4,945,000
Tberia Medical
Center 2003 2018 4 .30% 3,000,000
522,802,000
Less unamortized
reacquisition costs (492,170)

522,309,830

The revenue bonds detailed above for Iberia Medical Center are actually
issued in Iberia Parish Government’s name. However, because they are
payable from the revenues of the Medical Center, they are considered
obligations of the Medical Center and as a result are recorded as debt in
thelir financial statements.
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The annual debt service requirements to maturity of all bonds and
certificates at December 31, 2003, follows:
Primary Government :
Refunding
General Obligation Bonds Certificates of Indebtedness
Principal Interest Total Brincipal Interest Total
2004 S 20,000 S 129,851 5 149,951 $ 760,000 S 47,080 5§ 807,080
2005 75,000 89,839 164,839 410,000 34,210 444,210
2006 80,000 86,932 166,932 340,000 25,960 365,960
2007 80,000 83,932 163,932 355,000 18,315 273,315
2008 85,000 80,839 165,835 270,000 11,440 281,440
2005-2013 500,000 351,225 851,225 385,000 8,525 393,525
2014-2018 655,000 243,700 898,700 - = -
2015-2023 855,000 93,803 548,803 - - -
$2,.350,000 $1,160,221 $3,510,221 2,520,000 145 $2,665,530
Paving Certificates Total
Principal Interest Total Principal Interest Total
2004 S 15,427 3 5,957 21,424 795,427 $ 183,028 $ 978,455
2005 15,427 L,25% 20,8848 50Q,427 129,308 629,735
2006 15,427 4,520 19,547 435,427 117,412 Hh2,83%
2007 15,427 3,782 19,209 450,427 106,029 556,456
2008 15,427 3,043 18,470 370,427 95,322 465%,748
2005-2013 51,428 6,220 57,646 936,426 365,870 1,302,396
2014-2018 - - = 655,000 243,700 898,700
2013-2023 - - - 855,000 53,803 ©48,803
§ 128,561 $§ 28,821 $ 157,382 54,998,561 $1,334.572 $6,333,133
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Principal Interest Total
Compornent Units:*
Communications District -
2004 S 105,000 §$ 13,455 $118,455
2005 110,000 10,660 120,660
2006 115,000 7,735 122,735
2007 120,000 4,680 124,680
2008 120,000 1,560 121,560
S 570,000 S 38,080 5$608,090
Principal Interest Total
Sewerage District No. 1 -
2004 S 28,000 ¢ 11,343 § 39,343
2005 29,000 10,645 39,645
2006 30,000 9,923 39,923
2007 31,000 9,175 40,175
2008 32,000 8,404 40,404
2005-2013 170,000 29,890 199,890
2014-2017 157,000 7,852 164,852
$ 477,000 $ 87,232 $564,232

* Information is provided for each component unit that does not issue a
geparate audit report.

Changes in Long-Term Liabilities

The following is a summary of the changes in long-term debt of the Parish

and 1ts discretely presented component units for the vear ended
December 31, 2003:
Balance Balance
01/01/03 Additions Reductions 12/31/03
Primary Government:
General obligation
bonds S - $2,350,000 & - % 2,350,000
Certificates of
indebtedness 3,185,000 2,520,000 (3,185,000} 2,520,000
Unamortized loss on
refunding - (21,580) - (21,580)
Paving certificates 44,988 90,000 (6,427) 128,561
Compensated absences 265,269 - (22,350) 242,919
Capital leases 66,114 288,669 (68,048) 286,735
Claims pavable 282,784 1,266,907 {B93,369) 656,322

Total primary
government

S 3,844,155 56,493,996 $(4,175,194) § 6,162,957
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Compensated absences and capital leases have typically been liquidated by
the General Fund and a few other governmental funds. Claims have
typically been liguidated by the internal service funds.

Balance Balance
01/01/03 Additions Reductions 12/31/03
Component Units:
Certificates of
indebtedness S 655,000 $ 570,000 § (655,000) S 570,000
Unamortized loss on
refunding - (B8,418) 1,143 (7,275)
Revenue bonds
payable 20,739,000 6,450,000 (4,387,000) 22,802,000
Unamortized
requigition
premium {537,000) - 44,830 (492,170)
Notegs payable 78,049 - (78, 049) -
Compensated
absences 117,067 2,238 - 119,305
Capital leases 666,993 ~ (104,538) 562,455
Total component
units 521,719,109 57,013,820 $(5,178,614) $23,554,315

The revenue bonds of Sewerage District No. 1 require monthly payments to
sinking, reserve and renewal and replacement funds. Payments to the
sinking fund should equal principal, interest and administrative fee
accruing during the month. Payments to the reserve fund should equal 25%
of the amount to be paid to the sinking fund. After sinking and reserve
transfergs are made monthly, payments to the renewal and replacement fund
should equal 5% of the net revenues collected in the prior calendar month
until the fund equals or exceeds 550,000. At December 31, 2003, the
amount required to be on deposit was 3$120,028; the actual amount on
deposit was 5$119,902.

Note 12. Refunding Certificates of Indebtedness
Primary Government:

On August 1, 2003, the Parish issued $2,520,000 in Refunding Certificates
of Indebtedness, Series 2003 with an interest rate of 2.20% to refund
$515,000 of outstanding Refunding Certificates of Indebtednesgs, Series
19994 with an 1interest rate of 4.375%, $715,000 of outstanding
Certificates of Indebtedness, Series 1999B with an interest rate of
4.625%, and $1,260,000 of outstanding Certificates of Indebtednessg,
Series 2000 with an interest rate of 5.60%. The net proceeds of
$2,490,000 (after payment of issuance costs) were used to currently
refund the debt.
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The current refunding resulted in a difference between the reacquisition
price and the net carrying amount of the old debt of $21,580. The
difference, reported 1in the accompanying financial statements as a
deduction from bonds payable, is being charged to operations through the
yvear 2010 using the effective-interest method.

The Parish completed the current refunding to reduce its total debt
service payments over the next seven years by approximately $156,624 and
to obtain an economic gain (difference between present valueg of the debt
service payments on the old and new debt) of approximately $124,438.

Component Unit:

On May 1, 2003, the Communications District issued $570,000 in Refunding
Certificates of Indebtednesgss, Serieg 2003 with an interest rate of 2.60%
to refund $560,000 of outstanding Certificates of Indebtedness, Series
1998 with an interest rate of 5.00%. The net proceeds of $555,364 (after
payment of issuance costs) plus an additional §4,636 of Series 1998
sinking fund monies were used to currently refund the debt.

The current refunding resulted in a difference between the reacquisition
price and the net carrying amount of the old debt of 58,148. The
difference, reported 1in the accompanying financial statements as a
deduction from bonds payable, is being charged to operations through the
year 2008 using the effective-interest method.

The Communications District completed the current refunding to reduce its
total debt service payments over the next five vyears by approximately
$25,160 and to cobktain an economic gain (difference between present values
of the debt service payments on the old and new debt) of approximately
523,146.

Note 13. Capital Leases
Primary Government :
Iberia Parish Government has leased vehicles and equipment under c¢apital
leases 1in the amount of $438,358 with related accumulated depreciation of

$84,072 at December 31, 2003. Current year depreciation on these leased
assets amounted to $36,403.
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The following is a schedule of the future minimum lease payments under
the capital 1leases, and the present wvalue of the net minimum Ilease
payments at December 31, 2003:

Year Ending
December 31

2004 5 90,142
2005 74,237
2006 55,5189
2007 54,046
2008 40,534

5 314,478
Less amount representing interest (27,743)
Present value of future minimum lease payments S 286,735

Component Units:

Sewerage Disgtrict No. 1 has leased vehicles under capital lease in the
amount of §48,013 with related accumulated depreciation of £21,770 at
December 31, 2003.

The following i1s a schedule of the future minimum lease payments under
the capital leases, and the present wvalue of the net minimum lease
payments at December 31, 2003:

Year Ending
December 31

2004 S 7,389
2005 7,389
2006 | 2,462

& 17,240
Less amount representing interest (1,274)
Pregent value of future minimum lease payments S 15,966

Note 14. Ad Valorem Taxes

Government -wide financial statements:

Property taxes are recognized in the vyear for which they are levied,
net of uncellectible amounts, as applicable.
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Fund financial statements:

Ad valorem taxes attach as an enforceable lien on property as of
January 1, of each vyear. During the current fiscal year, taxes were
levied by the Parish in August and were billed to the taxpayers by the
Assessor in November. Billed taxegs are due by December 321, becoming
delinquent on January 1 of the followlng year.

Taxes are budgeted and the revenue recognized in the year billed.

The taxes are based on assessed values determined by the Tax Assessor

of Iberia Parish and are c¢ollected by the Sheriff. The taxeg are
remlitted to the Parish netg of deductions for Penmion Fund
contributions.

For the year ended December 31, 2003, taxXxes were levied as follows:

Assessed
Mills Valuation
Primary Government:
General Alimony 3.53 $137,953,849
Criminal 1.76 $120,399,769
Courthouse 0.82 5120,304,429
Public Library 6.12 $258,353,618
Parish Wide Drainage 3.68 $258,353,618
Public Building Maintenance 4.38 $258,353,618
Health Unit Maintenance 1.94 $258,353,618
22.23
Component Units:
Fire Protection District 8.30 $137,811,119
Recreation District No. 8 -
General Fund 1.75 S 14,961,576
10.05
Total ad +valorem taxes levied during 2003, exclusive of homestead
EKemptiﬂns, were $6,132,2406. Taxes recelvable at December 31, 2003 were

44,116,811 for the primary government and $989,552 for the component
units, all of which is considered collectible.
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Salegs and Use Taxes

ITheria Parish Government 1s authorized and has levied the following sales
and use taxes:

Primary Government:

Levy

1982

1983

1587

1996

Rate/Area

. 25%
Unincorporated
areas

.25%
Parish Wide

2.00%
Parish Wide

.25%

Unincorporated
Areas

Dedication
Constructing, acquiring, improving,
maintaining and  operating solid  waste

collection and disposal facilities in the

unincorporated areas of the Parish.

To pay the cost of maintaining and operating
a parish wide mosquito c¢ontrol program. The
balance of the proceeds is to be divided
annually, on or before February 1, of each
year, between Iberia Parish Government and
the incorporated municipalities of the

Parish, on a per capita bkbasis, according to
the 2000 United S8States Census. These
proceeds are dedicated for constructing,

acquiring and 1mproving drainage facilities.
This tax was approved for ten vyears from the
date of the first levy. In 1993, the tax was
renewed for a period of ten years.

income from the
motel zrooms and

Hotel occupancy tax on
occupancy of hotel rooms,
overnight camping facilities within the
Parish. The proceeds shall be used to
provide funds for industrial inducement and
economic development in Iberia Parish through
ITberia Industrial Development Foundation.

Supplement other sales tax revenues collected
to construct, acquire, improve, wmaintain and
operate so0lid waste collection and disposal
facilities, including the cost of a recycling
program.
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Component Units:

Levy Rate/Area Dedication
1979 2.00% Hotel occupancy tax on 1income from the
Parish Wide occupancy of hotel rooms, motel rooms and

overnight camping facilities within the
Parish. The proceeds shall be used for the
purpose of providing funds for Iberia Parish
Tourist Commigsgion to attract conventions and
tourists into the Parish.

1986 .25% Maintenance and operation of recreational
District No. 2 facilities in District No. 2 and for
constructing, acquiring and improving

recreational facilities 1in District No. 2.
Digtrict No. 2 includes all of Iberia Parish
except for the incorporated area of the City
cf New Iberia.

Revenues derived from the above taxes for the year ended December 31,
2003 were as follows:

Levy Rate Dedication Amount

Primary Government :

1982 and 199%6 .50% Solid waste and recycling $1,662,549
1983 .25% Mogsqguito control 2,370,476
1587 2.00% Industrial development 121,865

Total primary government 54,154,890

Component Units:

1979 2.00% Hotel occupancy S 124,867
1986 .25% Recreation 973,239
Total component units 51,098,106

All of the above taxes, with the excepticon of the hotel occupancy and
industrial development taxes, are collected by the Iberia Parish School
Board and are remitted to the Iberia Parish Government monthly, net of an

administrative fee.




NOTES TC FINANCIAL STATEMENTS

Note 16. Defined Benefit Pension Plan

All permanent employees of Iberia Parish Covernment, except firefighters,
participate in the Parochial Ewployees’ Retirement System of Louisiana.
Firefighters participate in State of Louisiana - Firefighters' Retirement
System. These systems are statewide multi-employer, public employee
retirement gystems.

Parochial Employees’ Retirement System of Louisiana (PERS):

Plan description -

All permanent Parish employees who work at least 28 hours a week and
are under 60 years of age are members of the plan. Members of the plan
may retire with thirty vyears of creditable service regardless of age,
with twenty-five vyears of service at age 55, and with 10 vyears of
service at age 60. The retirement allowance 18 equal to 3% of the
member’s final c¢ompensation wmultiplied by his vyears of creditable
service. Their retirement allowance may not exceed the greater of 100%
of a member’'s final salary or final compensation. The System also
provides disability and survivor benefits. Benefits are established by
State statute.

PERS 1ssues a publicly available financial zreport that includes
financial statements and required supplemental information. That
report may be obtalned by writing to Parochial Employees’ Retirement

System of Loulsiana, Post 0Office Box 14619, Batcon Rouge, Louisiana
70898-4619,

Funding policy -

Plan members are required to contribute 9.50% of their annual covered
salary and the Parish 1is required to contribute at an actuarially

determined rate. The current rate 1is 7.75% of covered payroll. The
contribution requirements of the plan members and the Parish are
established by state statute. The Parish’s contributions for the vears

ended December 21, 2003, 2002 and 2001 were $306,365, 529%3,539 and

258,378, respectively, equal to the required contributions for each
year.

State of Louisiana - Firefighters’ Retirement System:

Plan description -

Members of the 'plan may retire at age 50 with at least 20 years of
credited services, or at age 55 with at least 12 vyears of credited

service. Benefits are 3-1/3 percent of a member’s average final
compensation, multiplied by the employee’s vyears of credited service.
The System also provides death and disability benefits. Benefitgs are
established by gtate sgtatue. The Firefighters’ Retirement System

1ssues a publicly available financial report that includes financial

- 68 -
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statements and required supplemental information. That report may be
obtained by writing to Firefighters’ Retirement System, Post Office Box
94095, Capital Station, Baton Rouge, Louisiana 70804-9095.

Funding policy -

Plan members are required to contribute 8.00% of their annual covered
salary and the Parish 1is required to contribute at an actuarially

determined rate. The current rate is 21.00% of annual covered payroll.
The contribution requirements of plan members are established and may
be amended by the System’s Board of Trustees. The Parish’s

contributions to the System for the years ended December 31, 2003, 2002
and 2001 were $47,593, $21,19%5 and 518,484, respectively, egual to the
required contribution for each year.

Note 17. Postretirement Health Care and Life Insurance Benefits

Iberia Parilsh Government provides certain continuing health care and 1life
insurance benefits for its retired employees. Subsgstantially all of the
Parish employees become eligible for these benefits if they reach normal
retirement age while working for the Parish. These benefits for retirees
and similar benefits for active employees are provided through an
insurance company whose monthly premiums are paid jointly by the employee

and the Parish. The Parish recognizes the cost of providing these
benefits as an expenditure when paid. Currently Iberia Parish Government
has approximately 45 retirees receiving benefits. For the vyear ended

December 31, 2003, the amount of premiums paid by the Parish on their
behalf was 5168, 765.

Note 18. Litigation

The Parish is a defendant in various law suits. According to legal
counsel for the Parish, there ig adequate insuradance on all cases where
monetary damages are sought, and in those cases where there is an excess
liability question or no coverage, the Parish would be adequately
protected by the sovereign immunity clause of the Louisiana Constitution.

Note 19. Landfill Closure and Post-Clogsure Care Cogsts

Iberia Parish Government operates a Type III landfill. State and federal
laws and regulations require the Parish to perform certain maintenance
and monitoring functions at the site after closure. Closure and

post-closure costs are anticipated at $22,000 and $15,800, respectively,
bagsed on landfill capacity used to date, which is 100%. No liability is
recorded for these amounts. Closure was originally anticipated to be ten
years from opening which was in May 1996, However, some of the
requirements for the closure are anticipated to be delayed due to the new
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Type III landfill belng permitted adjacent to the current operation. Due
to 1nflation, changes in technology, laws or regulations, the estimated
costs may change in the future.

Note 20. Risk Management

Iberia Parish Government 1s self-insured for general 1liability,

automobile liability, errors and omissions, property and workers’
compensation. These activities are accounted for in the Risk Management
fund which was established in 1991. The Parish purchases excess coverage

through outside sources for the following coverage:

Deductible Coverage
General liability 5 50,000 $1,000,000
Automobile liability S 50,000 $1,000,000
Errors and omisgions S 25,000 51,000,000
Property 5 50,000 S 50,000
Workers’ compensation S 100,000 5 100,000
Aggregate loss fund N/2a S 500,000
The Parish has a contract for plan administration services. The
administrator handles the processing of claims. The claims are paid by
Iberia Parish Government after they have been processged. All funds of

the Parish participate in the program and make payments to the Risk
Management fund based on premiums needed to pay prior and current vyear
claims, administrative costs, and commercial insurance premiums.

The claims liability of $656,322 reported at December 31, 2003 1is based
on the reguirements of Governmental Accounting Standards Board (GASB)
Statement No. 10, which requireg that a liability for claims be reported
1f information prior to the issuance of the financial statements
indicates that it is probable that a liability has been incurred at the
date o©of the financial statements and the amount of the loss can be
reasonably estimated. Changes 1in the fund’s unpaid claims liability
amount for fiscal years 2003 and 2002 were as follows:

2003 2002
Unpaid claims liability, beginning S 282,784 S 136,114
Current year claims and changes in estimates 1,266,907 917,818
Claims paid (893,369) (771,148)
Unpaid claims liability, ending S 656,322 S 282,784

Effective July 1, 1997, the Parish began funding its own unemployment
compensation. The Unemployment Compensation fund was established to
account for interdepartmental charges and claims related to unemployment.
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The Parish has a contract with Employers Unity, Inc., for administrative
services related to all unemployment c¢laims. Claims are paid by
Employers Unity, Inc. Benefit charges are charged to expense in the

period the charge i1s determinable.

Note 21. Subsegquent Event

Component Unit:

In April 2004, the Council authorized the issuance of $3,000,000 of Sewer
Revenue Bonds for the purpose of constructing and acquiring improvements,
extensions and replacements of the sanitary sewage c¢ollection system
owned jointly with the City of New Iberia.

Note 22. FCC Ordered Enhancements of ES11 System

The following information pertains to FCC ordered enhancements to Iberia
Parish’s E911 system:

Emergency telephone service c¢harges collected
for the vear ended December 31, 2003 $377,020

Expenditures made for the implementation of
the E911 system for the year ended
December 31, 2003 5344,713

Iberia Parish ig 76% complete with Phase I of the implementation process.
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Exhibit I,-1

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAIL FUND
For the Year Ended December 31, 2003

Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)
Revenues: T
Taxes -

Ad valorem S 1,517,000 S 1,753,485 S 1,714,382 5 (39,103)
Licenses and permits 661,200 686,102 714,618 28,516
Intergovernmental -

Federal grants 19,917 211,873 209,279 (2,594}

State revenue sharing 165, 000 165,356 162,025 (3,331)

Severance taxes 500, 000 500,090 500,150 60

Other 43,000 45,392 30,421 (14,971)

Local governments 28,589 45,973 39,326 (6,647)
Fees, charges and commissions 86,350 50,287 136,924 46,637
General government costs billed

to other funds 122,870 135,200 133,353 (1,847)
Fines and forfeitures 195, 000 163,237 209,459 46,222
Investment income 86,500 33,023 31,988 (1,035)
Miscellanecus 1,000 252 29,215 28,963

Total revenues S 3,426,426 S 3,830,%12__ S 3,811,140 S 80,870
Expenditures:
Current -

General government S 3,266,421 S 3,252,761 S 2,962,848 S 289,913

Public safety 437,580 526,660 460,495 66,165

Public works 441,177 410,619 347,534 63,085

Health and welfare 9,600 106,555 179,408 (72,853)

Culture and recreation 101,144 101,098 88,895 12,203

Econcmic development and

assistance 222,055 218,053 202,812 15,241
Debt service -

Principal 32,166 39,795 39,989 (194)

Interest 3,856 5,005 3,910 1,095
Capital outlay 52,300 624,656 731,793 (107,137)

Total expenditures 5 4,566,299 5 5,285,202 ._EL 5,017,684 5 267,518

Deficiency of revenues
over expenditures $ (1,139,873) § (1,454,932} $ (1,106,544) § 348,388
(continued)




Exhibit L,-1
{continued)

IBERIA PARISH GOVERNMENT
NEW IBERTA, LOUISIANA

BUDGETARY COMPARISON SCHEDULE (CONTINUED)
GENERAIL, FUND
For the Year Ended December 31, 2003
Variance with
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Other financing sources (uses): T
Operating transfers in -
Trangfers from other funds S 273,281 5 269,984 S 269,730 S (254)
Transfers from component
units 25,782 25,782 28,832 3,080
Operating transfers out -
Transfers to other funds {562,580) (565, 880) (510, 780) 55,100
Proceeds from execution of
capital lease - - 44,115 44,115
Sale cof capital assets 100 - - -
Total other financing B
sources (uses) S (263,417) _ 5 (270,114) _ji“ (158,103} S 102,011
Net change in fund balance S (1,403,2%0) $ (1,725,048) S (1,274,647) S 450,399
Fund balance, beginning,
as resgtated 3,384,127 3,384,127 2,811,022 (573,105)
Fund balance, ending S 1,880,837 S 1,65%,081 S 1,536,375 5  (122,706)
- '?5 -



Exhibit L-2

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
SATES TAX FUND
For the Year Ended December 31, 2003

Variance with
Final Budget

Original Final Poagitive
Budget Budget Actual (Negative)
Revenues:
Taxes -
Sales and use 5 2,000,000 s 2,000,000 S 1,662,549 5 {337,451)
Investment income 62,000 62,000 14,402 (47,598)
Total revenues s 2,062,000 s 2,062,000 S 1,676,951 S {385, 049)
Expenditures:
Current -
General government $ 41,500 5 41,500 S 30,901 S 10,599
Public works 1,550,433 1,726,631 1,698,740 27,891
Debt service -
Principal 9,364 9,364 8,955 409
Interest - - 409 (409)
Total expenditures S 1,601,297 S 1,777,495 S 1,739,005 3 38,490
Excess (deficiency) of revenues
over expenditures S 460,703 5 284,505 S (62,054) S {346,559}
Other financing sources (uses):
Operating transfers in -
Transfers from other funds S 6,122 S 6,122 S 6,115 5 {7)
Operating transfers out -
Trangfers to other funds - (1,200,000) (59,129) 1,140,871
Total cther financing
sources (uses) 5 6,122 S (1,1583,878) S (53,014) S 1,140,864
Net change in fund balance 5 466,825 S (909,373} 5 (115,068) 5 794,305
Fund balance, beginning 3,236,510 3,236,510 2,5%0,591 (645,919)
Fund balance, ending S 3,703,335 s 2,327,137 S 2,475,523 S 148,386
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IBERIA PARTSH GOVERNMENT
NEW IBERIA, LOUISIANA

COMEINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
December 31, 2003

Road
District Parish Wide Rabies
No. 1¢ Drainage Public Control
ASSETS Maintenance Maintenance Library Program
Cash s 788,097 5 464,853 S 171,592 s 212,324
Investments 300,000 700,000 238,377 280,000
Accounts receivable 85 18,125 64 4,187
Taxes receivable - 795,014 1,192,531 -
Accrued interest receiwvable 1,932 2,911 1,041 1,575
Assessments receivable:
Current - - - -
Non-current - - - -
Delinquent - - - -
Due from other funds 21,006 25,839 249,262 14
Due from other governmental
agencies 89,270 43, 955 97,734 -
Total assets s 1,200,390 5 2,059,697 S 1,950,601 S 498,100
LIABILITIES AND FUND BALANCES
Liabilities:
Cash overdraft S - S - 5 1,004 5 -
Accounts pavyable 70,823 56,042 131,050 8,252
Retainage payable 8,286 - 12,656 -
Accrued expenses 3,704 13,882 14,344 1,746
Due to cther funds 167,141 102,498 45, 798 6,866
Due to component unitg - - - -
Due to other governmental
agencies ~ 33,890 50,835 ~
Deposits 30,8651 - - -
Deferred revenue - - - -
Total liabilities S 280,605 5 206,313 5 259,687 § 16,864
Fund balances:
Reserved for -
Debt service 5 - 3 - $ - S -
Congtruction contracts - - 291,987 -
Purchase of books - - - -
Unreserved -
Designated for subsequent
vear's expenditures 164,831 372,885 379,599 -
Undesignated 754,954 1,471,499 1,019,328 481,23@__
Total fund balances 3 919,785 $ 1,844,384 5 1,690,914 5 481,236
Total liabilities and
fund balances S 1,200,390 s 2,050,697 S 1,950,601 _$ 498,100
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Special Revenue

Mosquito HUD

Control/ Criminal Section 8 Industrial
Health Unit Drainage Jugt.ice Off-Track Voucher Development

Maintenance Program Facility Betting Program Fund
S 801,967 881,5%9Q S 47,406 S 99,677 $ 121,358 S 10,829
682,889 - - 140,000 - —
= - 176 16,601 - 1,802
419,563 - 174,925 - - -
1,832 - - 326 - -
75,212 81,916 - - - -
45, 946 55,833 20,967 - - -
S 2,027,409 5 1,019,339 S 243,474 5 256,604 S 121,358 S 12,631
$ - - S -8 -8 -5 -
1,668 75,393 7,434 - - 3,244
337 - 1,662 - - —
7,978 9,526 288,313 ~ 107,268 -
= = - - - 6:259
17,866 - 34,807 - 14,090 ~
S 27,850 84,519 S 332,216 S - S 121,358 S 2,503
: : - s - % - -8 -
- - - 233,820 - -
1,999,559 934,420 (88,742} 22,784 - 3,128
5 1,999,559 534,420 S (88,742) S 256,604 5 - S 3,128
$ 2,027,409 $ 1,019,339 & 243,474 S 256,604 § 121,358 § 12,631

e e ——
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ASSETS

Cash

Investments

Accounts receivable

Taxes receivable

Accrued interesgst receivable

Aggegaments receivable:
Current
Non-current
Delingquent

Due from other funds

Due from other governmental
agencies

Total assets

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

NONMAJOR GOVERNMENTAL FUNDS
December 31, 2003

Special Revenue

COMBINING BALANCE SHEET (CONTINUED)

LIABILITIES AND FUND BALANCES

Liabilities:
Cash overdraft
Accounts pavyable
Retainage pavable
Accrued expenses
Due to cother funds
Due to component units
Due to other governmental
agencieg
Deposits
Deferred revenue
Total liabililities

Fund balances:
Reserved for -
Debt gervice
Construction contracts
Purchase of books
Unregserved -
Designated for subseguent
yvear's expenditures
Undesignated
Total fund balances

Total liabilities and
fund balances

Family
Focused

Disaster Drug Juvenile Bond
Relief Court Drug Court Redemption
S 953, 564 S 155,707 S 69,097 S 315,065
120,000 - - -
- 180 - -
115 - - -
- 30,305 - 309,366
252,203 65,766 37,011 -
S 1,326,282 S 251,9?&_ 5 106,108 S 624,431
S - 2 - $ - % -
431 23,953 4,066 -
13;40[} - = -
- 8,834 2,341 -
1,224,287 1,717 60,603 262,137
12,282 - - 7,264
- - 9,060 -
~- 62,158 15,254 -
S 1,250,400 5 96, 662 S 91,324 S 269,401
5 - 3 - 2 ~ S 355,030
_ 75,882 155,256 14,784 -
. S 75,882 S 155,296 5 14,784 S 355,030
§ 1,326,282 $ 251,958 S 106,108 S 624,431
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(continued)

Debt Service Capital Projects
Paving Paving Paving Community
Certificates Certificates Certificates Public Development Road
Series Seriesg Series Library Block Construction
1979 1959 _ 2003 Sinking Grant Projects
S 77,482 $ 13,996 = - 5 - $ 3,042 3 1,662,560
- — - - - 100,000
- - - 129,765 - -
- - - - - 445
- 28,337 9,000 - - -
- - 81,000 - - -
3,069 1,113 - - - -
. - - 31,543 - -
- - - - 294 - C
$ 80,551  § 43,446 S 90,000 $ 161,708 $ 3,336 § 1,763,405 O
N
T
5 - $ - S - 5 - S - = -
- - - - 254 700,082 I
- - = - - 77,821
- - - - - - N
- = - - 2,237 311,535
34,568 - = - ~ - U
- - - 5,526 - - E
1,658 - - - - 6,219
- 28,337 90, 000 - - - D
S 36,626 S 28,337 S 90,000 5 5,526 S 2,531 = 1,095,657
5 - S 15,10% S - S 156,182 ) - 3 -
- - - - - 348, 262
43,925 - ~ ~ 805 319,486
S 43,925 S 15,105 S - S 156,182 5 805 S 667,748
5 80,551 S 43,446 S 90,000 S 161,708 5 3,336 S 1,763,405
e ——————— rr— T —
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IRERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

COMBINING RBRALANCE SHEET {(CONTINUED)

NONMAJOR GOVERNMENTAL FUNDS
December 31, 2003

Permanent

Avery-
Public Kenneth Contonio-
Library Duval Dietlein- Karl James
ASSETS Construction Ringle Landry Bigler, III

Cash S 2,323,442 5 - 5 -3 -
Investments - 1,460 34,100 4,228
Accounts receivable - - - -
Taxes receivable ~ - - _
Accrued interest receivable - 4 - 12
Assessments receivable:

Current - - - -

Non-current _ - - -

Delinguent - - - -
Due from other funds - - - -
Due from other governmental

agencieg - - - -

Total assets g 2,323,442 5 1,464 $ 34,100 5 4,240

1
|

LIABILITIES AND FUND BALAMNCES

Liabilities:

Cash overdraft S - 5 - S - 3 -
Accounts payable - - - -
Retalinage payable - - - -
Accrued expenses - - - -
Due to other funds 6,008 667 915 1,600
Due to component unlts - - - _

Due to other governmental
agencies - - - _
Deposits - - _ .
Deferred revenue - - _ -
Total liabilities 3 6,008 5 667 S 915 S 1,600

Fund balances:
Reserved for -
Debt sgervice 3 - S - 5 - 3 -
Construction contracts ~ - - -
Purchase of books - 797 33,185 2,640
Unreserved -
Designated for subsequent
vear's expenditures 2,303,987 - - -
Undesignated 13,447 - - -
Total fund balances $ 2,317,434 S 797 3 33,185 _§ 2,640
Total liabilities and '

fund balances 5 2,323,442 S 1,464 $ 34,100 5 4,240

ﬁ -
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(continued)

Eugene
Bowmarn - Morrow Everlasting
Brigante Boudreaux Memorial Total

= - = - S - S 9,174,448
14,900 1,207 8,204 2,625,365

- - - 41,220

- - - 2,711,798

423 4 - 10, 620

- - - 37,337
- - - 81,000
- - - 4,182
- - 323 825,186

- - - 708,979

5 15,323 3 1,211 S 8,527 S 16,220,135

S - 5 - = - S 1,004
- - - 1,082,732

- - - 112,163

- - - 46,850

5,195 528 - 2,616,818

- - - 60,773

- - - 166,074
- = - 38,528
- - - 185,749
= 5,195 $ 528 S - S 4,320,692

S - S - S - S 526,321
- - - 640,249
10,128 £873 8,527 55,960

_ i, _ 3,455,122
) . - 7,221,791
$ 10,128 S 683 S 8,527 S 11,899,443

S 15,323 5 1,211 5 8,527 S 16,220,135
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

COMBINING STATEMENT OF REVENURS, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2003

Road
District Parigh Wide Rabies
No. 10 Drainage Public Control
Maintenance Malntenance Library Program
Revenues:
Taxes -
Ad wvalorem S ~ S 959,237 S 1,438,848 S -
Sales and use - ~ - -
Intergovermental -
Federal grants : - - -
Parish transportation funds 566,609 - - -
State revenue sharing - 65,375 146,695 -
State grants - ~ - -
Severance taxes 250,000 - - -
Local government - 1,500 - 14,336
Charges for services 20,663 171,000 17,039 17,198
Fineg and forfeitures - ~ 25,761 -
Investment income 28,411 35,274 28,733 11,276
Miscellaneous - 6;222 13,057 603
Total revenues S 865,683 $ 1,238,386 $ 1,670,133 5 43,413
Expenditures: T
Current -
General government 5 13,000 5 50,390 S 56,835 5 1,000
Public safety - - - -
Public works 938,985 1,603,187 - -
Health and welfare - - - 230,093
Culture and recreation - - 1,400,444 -
Urban redevelopment and
housing - - - -
Economic development and
asgistance - - - ~
Debt service -
Principal - 17,982 - -
Intereat and fiscal charges - 3,196 - -
Capital cutlay - 262,510 316,959 2,481
Total expenditures S 951,985 S 1,937,265 S 1,774,238 S 233,574
Excess {(deficiency) of revenues
over expenditures S (88,302) 5 (698,879) S (104,105) S {190,161}
Other finmancing sources {uses):
Transfers from other funds 5 12,669 5 403,326 g 1,704 S 267,169
Transfers to other funds (53,311} (2,464) {5,358} -
Bond proceeds - - - -
Payments to escrow - = - -
Proceeds from execution
of capital lease - 244,554 - -
Sale of asgsets - - 500 -
Total other financing
sources {uzes) 5  (40,642) 3] 645,416 5 {3,152) S 267,169
Net change in fund balances $ (126,944) &  (53,463) § (107,257) & 77,008
Fund balances, beginning 1,046,729 1,897,847 1,798,171 404,228
Fund balances, ending § 919,785 5 1,844,384 _$ 1,690,914 § 481,236
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Special Revenue
Mosquito HUD
Control/ Criminal Section 8 Industrial
Health Unit Drainage Justice Off-Track Vouchex Development
Maintenance Program Facility Betting Program Fund

S 506,145 5 . § 213,414 S - & - g _

- 2,370,476 - - - 121,865

- ~ - - 821,074 -

68,963 - 31,471 - - -

- - - 123,923 - -

34,787 21,549 1,605 5,647 3,376 453

- - 1,794 - - -

S 609,895 5 2,392,025 & 248,288 $ 129,570 S 824,450 S 122,318

5 22,866 S 43,749 5 13,507 S 1,000 S - 5 2,462

- - 1,053,747 - - -

31,082 1,230,914 - - _ _

- - - = 717,182 -

- - - - - 122,583

1,600 - - - - -

S 05,548 S 1,974,663 & 1,107,254 S 1,000 $ 717,182 8 125,045
5 54,347 5 417,362 3 {858,966} s 128,570 S 107,268 5 (2,727)

3 - $ - 5 787,724 5 - s - S _

(406,774) {361,423) - (140,793 (107,268) -

$ (406,774) 8 (361,423) § 787,724 $ (140,793) $ (107,268) 8 -
S 147,573 S 55,939 S (71,242) s {(12,223) S = S (2,727)
1,851,986 878,481 (17,500) 268,827 - 5,855 _

S 1,595,559 S 834,420 g (88,742) S 256,604 5 - S 3,128
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

CCMBRINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES (CONTINUED)

NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2003

_?_Pec ial Revenue

Family
Focused
Disaster Druy Juvenile Bond
Relief Court  Drug Court Redemption
Revenues: ~
Taxes -
ad valorem S - S - S - 5 -
Sales and use - - . _
Intergovermental -
Federal grants (8,753) 243,240 281,687 -

Parieh transportation funds - - - -
State revenue sharing - - - -
State grants (1,152) 490,066 12,710 -
Severance taxes - - -
Local government . - -

Charges for services 76,786 10,065 -
Fines and forfeitures - - -
Investment income 37,901 2,842 622 6,597
Miscellaneous 75,378 BEZ - ~
Total revenues 5 103,374 S 814,481 S 305,054 S 6,597
Expenditures: T T
Current -
General government g - S 761,785 S 290,577 S 26,123
Public safety 24,530 - - -

Public works - _ 3 _
Health and welfare ~ - _ -
Culture and recreation 40,488 - - _
Urban redevelopment and

housing - - - -
BEconomic development and

asglstance - - - -

Debt servigce -

Principal - - - 695, 000
Interest and fiscal charges - - - 153,068
Capital outlay 97,485 14,538 2,890 -
Total expenditures 5 162,503 & 776,323  § 293,467 § 874,191
Excegs (deficiency) of revenues - T
over expenditures $ (59,129) S 38,158 S 11,587 5 {867,594)
Cther financing scurces {(uses): T
Transfers from cother funds S 59,129 S - S - S 528,831
Transfers to other funds - - - -
Bond prﬂceeds - - - 2,520,000
Payments to escrow - - - (2,490,000)

Praoceeds from execution
of capital lease - - _ )

Sale of assets L - - - -
Total other financing

sources (uses) $ 59,129 4 - 3 - 3 558,831

Net change in fund balances 3 - S 238,158 S 11,587 5 (308,763}

Fund balances, beginning 75,882 117,138 3,197 663,793

Fund balances, ending _$ 75,882 4 IEE,EQE 9 14,?5%__-_§ 355,030




Debt Service

Capital Projects

Paving Paving Paving Community
Certificates Certificates Certificates Public Development Road
Series Series Series Library Block Construction
1979 1999 2003 Sinking Grant Projects
& - S - - $ 158,130 $ - S -
- - - - 327,095 -
1,886 374 - 3,578 - 15,007
= 12,343 - - - -
5 1,886 5 12,717 - % 161,708 $ 327,095 5 15,007
3 - S - - $ 5,526 S - S -
_ _ _ - 45,917 218,049
= - - - 51,625 -
- 6,427 - - - -
- 3,029 - 1,260 - -
i _ - - 227,018 1,556,421
S - 3 9,456 - 3 65,786 S 324,560 S 1,774,470
3 1,886 $ 3,261 - S 154,922 5 2,535 5 (1,759,463)
$ - 5 - - 3 1,260 $ ~ 5 2,154,188
- - - - (2,673) -
- - - - - 20,000
S - S - - S 1,260 S {2,673) $ 2,244,188
3 1,886 S 3,261 - S 156,182 S (138) S 484,725
42,039 11,848 - - G473 183,023

S 43,925 g 15,109

- $ 156,182

_8"?_

S 805

5 667,748
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES {CONTINUED)
NONMAJOR GOVERNMENTAL FUNDS

For the Year Ended December 31, 2003

Permanent

Avery-
Public Kenneth Contonio-
Library Duval Dietlein- Karl James
Construction Ringle Landry Bigler, ITIT

Revenues:
Taxes -
Ad valorem g - S - $ - 5 -
Sales and use - - - -
Intergovermental -
Federal grants - - - -
Parish transportation funds - - - -
State revenue sharing - - - -
State grants - - - -

Severance tCaxes - - - -
Local government - - - _

Charges for services - - - -
Fines and forfeitures - - - -
Investment income 41,710 21 1,339 61
Migcellaneous - - - .
Total revenues S 41,710 5 21 5 1,339 5 651
Expenditures: T
Current -
General government S 28,389 5 - $ - 3 -
Public safety - - _ i}
Public works - - - -
Health and welfare - - - -
Culture and recreation - - - -
Urban redevelopment and

housing - - - -
Econcomic development and
assisgtance - - - -
Debt service -
Principal - - - -
Interest and fiscal charges - - - -
Capital cutlay 45,887 - - -
Total expenditures S 74,276 S - S - 5 -
Excess (deficiency) of revenues
over expenditures 5 {32,566) 3 21 S 1,339 S 61
Other [inancing sources (uses):
Transfers from other funds = - 3 - = - 5 -
Transfers to other funds - (24) (1,339) (71)
Bond proceeds 2,350,000 - - -
Payvments to escrow - - - -
Proceeds from execution

of capital lease - - - .

Sale of assets - - - -
Total other financing

sources (uses) $ 2,350,000 S (24) S {1,339) 5 {71)

Net change in fund balances S 2,317,434 S {3) S - S {10)

Fund balances, beginning - 800 33,185 2,650

Fund balances, ending S 2,317,434 5 Ta7 $ 33,185 S 2,640
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Exhibit M-2
(continued)

Eugene
BOWMATL- Morrow Everlasting
Brigante Boudreaux Memorial Total

2 - S - 3 - 8 3,275,774
- - - 2,492,341

- - - 1,665,013
- . - 566,609
- » - 312, 504
- - - 501, 624
- - - 250,000
- - - 15,836

- - ~ 436,674

- - - 25,761

177 17 71 283,318

= - - 110,022

S 177 5 17 ) 71 $§ 9,935,476

5 - S - 5 = $ 1,317,209
_ i, _ 1,118,277
- - ~ 2,806,138
- - ~ 2,152,089
- - ~ 1,440,932

- - - 717,182
- - - 174,208
- . - 719,409
_ _ - 160,553

_ _ - 2,527,789
4 _ S _ 5 - S 13,173,786

S 177 S 17 S 71 s {(3,238,310)

= - S - 5 - S 4,216,002
{177) {24 ) (71) {1,081,770)

- - : 4,960,000
- - - (2,490,000)

_ - - 244,554
- = - 500

3 {177) & (24} & (71} § 5,849,286
5 - 3 (7} $ - $ 2,610,976

10,128 690 8,527 9,288,467
$ 10,128 5 683 $ 8,527 $ 11,899,443
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Exhibit M-3

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

COMBINING STATEMENT OF NET ASSETS
INTERNAL SERVICE FUNDS
December 31, 2003

Risk Unemployment
ASSETS Management: Compensation Total
Current assets:
Cash S 826,116 S 204,814 S 1,030,930
Investments 350, 000 555,000 945,000
Accounts receivable 65 ~ 65
Accrued interest receivahle 2,440 2,889 §,6,32%
Due from other funds 608,302 11,829 620,131
Due from component units 895,747 4,662 100,409
Total current assets S 1,922,670 S 779,194 S 2,701,864
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts pavable S 54,995 S 561 S 55,556
Claims pavable 572,155 - 572,155
Total current liabilities S 627,150 S 561 S 627,711
Noncurrent liabilities:
Claims payable 84,167 - 84,167
Total liabilities 3 711,317 S 561 S 711,878
Net assets:
Unrestricted 1,211,353 778,633 1,989,986
Total liabilities and net assets s 1,822,670 S 779,194 s 2,701,864




Exhibit M-4

_ IBERIA PARISH GOVERNMENT
¥ NEW IBERTA, LOUISTANA

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
FUND NET ASSETS
INTERNAL SERVICE FUNDS
For the Year Ended December 21, 2003

Risk Unemployment
Management Compensation Total
Operating revenues:
Charges for services S 789,862 S 65,964 S 855,826
Migscellaneous 368 - 368
Total operating revenues S 790,230 S 65, 964 S 856,194
Operating expenses:

Administative cosgts S 39,500 S 2,000 S 41,500

Professgsiocnal fees 197,792 4,301 202,093

Premiums 442,464 - 442,464

Insurance claims 695,577 4,341 699,918

Migcellaneous 111 - 111

Total operating expenses S 1,375,444 S 10,642 $ 1,386,086
Operating income (loss) S {(585,214) 5 55,322 S (529,892)
Nonoperating revenue:

Investment income 36,569 17,581 54,150
Change 1in net assets S (548,645) S 72,903 5 (475 ,742)
Net assets, beginning 1,755,998 705,730 2,465,728
Net assets, ending S 1,211,353 S5 778,633 S 1,989, 986




Exhibit M-5

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

COMBINING STATEMENT OF CASH FLOWS
INTERNAI:, SERVICE PFUNDS
For the Year Ended December 31, 2003

Risk Unemployment
Management Compengation Total
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from insured S 721,775 S 65,575 S 787,350
Payments for claims (322,039) (7,313) (329,352)
Payments for goods and services (636,346) (6,301) (642,647)
QOther receipts 368 - 368
Net cash provided by (used in)
operating activities 5 (236,242) $ 51,961 S (184,281)
CASH FLOWS FROM INVESTING ACTIVITIES
Saleg of investments 5 500,000 S 100,000 S 600,000
Investment income 38,145 18,156 56,301
Net cagh provided by
investing activities _§ 538,145 S 118,156 5 656,301
Net increase 1n cash and cash equivalents S 301,903 S 170,117 S 472,020
Balances, beginning of the vyear 524,213 34,687 558,910
Ralances, end cof the vyear 5 826,116 S 204,814 $ 1,030,930

RECONCILIATICN OF OPERATING INCOME (LOSS)
TCO NET CASH PROVIDED BY {(USED IN)
QPERATING ACTIVITIES
Operating income (loss) S (585,214) S 55,322 S {529,892)
Adjustments to reconcile operating income
(loss) to net cash provided by (used in)
operating activities:
Change 1n assets and liabilities -

Accounts receivable 1,280 - 1,280
Due from other funds (69,14¢6) {364} (69,510)
Due from component units (130) (25) (155)
Accounts pavable 43,521 (2,972) 40,5459
Due to other funds (91) - {91)
Claims payable 373,538 - 373,538
Net cash provided by (used 1in)
operating activities S (236,242) S 51,961 S (184,281)




Exhibit M-6

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
FIRE DISTRICT

BALANCE SHEET
GOVERNMENTAIL FUND
December 31, 2003

ASSETS

Cash S 497,779
Investments 700,000
Accounts recelvable 200
Taxes receilvable 967,076
Accrued interest receivable 2,877
Due from primary government 176,730
Due from other governmental agencies 55,068

Total assets 5 2,398,730

LIABILITIES AND FUND BALANCE

Liabilities:
Cash overdraft S 923
Accounts payable 92,258
Accrued expenses 7,838
Advance from primary governmernt 30,000
Due to other governmental agencies 40,995
Total liabilities S 172,014

Fund balance:
Unreserved, undesignated 2,227,716

Total liabilities and fund balance S 2,399,730




Exhipbit M-7

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
FIRE DISTRICT

RECONCILIATION OF THE GOVERNMENTAIL FUND BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
December 31, 2003

Fund balance - governmental fund S 2,227,716

Total net assets reported for govermmental activities
in the statement of net agsets is different because:

Capital assets used in governmental activities
are not financial resources and therefore are not
reported in the funds. Those assets consists of:

Land $ 82,000
Buildings, net of $358,016 accumulated depreciation 497,924
Furniture and equipment, net of $1,262,929
accumulated depreciatiocn _ 1,830,863 2,410,793

Long-term liabilities are not due and payable in
the current pericd and are therefore not reported
as fund liabilities. Balancesg at December 31, 2003

are:;:
Accrued compensated absences (18,671)
Net asgets of governmental activities S 4,619,838




Exhibit M-8

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
FIRE DISTRICT

BUDGETARY COMPBPARISON SCHEDULE
For the Year Ended December 31, 2003

Variance with

Final Budget

Original Final Pogitive
Budget Budget Actual (Negative)
Revernues:
Taxes -
Ad valorem S 1,062,273 S 1,172,160 5 1,155,809 3 (16,251)
Other 48,000 58, 958 58, 958 -
Intergovernmental -
Federal grants - 245,218 232,088 (13,131)
State revenue sharing 83,679 83,679 82,435 (1,244)
Investment i1ncome 60,000 50,000 42,048 (7,952)
Miscellaneous - 31,836 32,054 218
Total revenues S 1,253,952 S 1,641,852 S 1,603,492 S {38,360)
Expenditures:
Current -
General government S 35,617 3 35,617 S 44,595 S (8,978)
Public safety 847,142 1,172,465 1,026,230 76,235
Intergovernmental 35,000 35,000 35,000 -
Capital outlay 363,100 941,348 924,336 17,012
Total expenditures S 1,280,855 S 2,184,430 S 2,100,161 5 34,2639
Excegs (deficiency) of
revenues over expenditures 5 (26, 907) S {(542,578) S {496,669} S 45,909
Other financing uses:
Operating transferg out -
Trangfers Lo primary
government {27,000) (27,000) (2,978) 24,022
Net change in fund balance S (53,907) S (569,578) S  (499,647) S 6€9,931
Fund balance, beginning 2,350,331 2,350,331 2,727,363 377,032

Fund balance, ending

S 2,296,424

S 1,780,753

5 2,227,716

S 446,963




Exhibit M-9

IBERIA PARISH GOVERNMENT
NEW IBERTA, LOUISTIANA

COMPONENT UNITS
FIRE DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAI FUND
{BUDGETARY COMPARISON SCHEDULE) TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2003

Net change in fund bkalance - governmental fund S (499,647)

The change 1n net agsets reported for governmental
activities in the statement of activities 18 different
activities;

Governmental funds report capital outlays as
expenditures. However, in the statement of
activities the cost of those assets is allocated
over their egtimated useful lives and reported
as depreciation expense.

Capital outlay S 898,012
Depreciation (208,286) 689,726

Some expenses reported in the gtatement of
actlvitles do not require the use of current
financial rescurces and therefore, are not
reported as expenditures in governmental funds.
Increase in compensated absences payable (4,866)

Change 1n net assets of governmental activities S 185,213




Exhibit M-10

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
COMMUNICATIONS DISTRICT

BALANCE SHEET
GOVERNMENTAL FUND
December 31, 2003

ASSETS
Cash S 530,382
Investments 100,000
Accounts receivable 113,315
Accrued interest receivable 559
Due from primary government 19,705
Total assets S 764,001

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable 5 12,174

Fund balance:
Unreserved, undesignated 751,827

Total liabilities and fund balance S 764,001




Exhibit M-11

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTANA
COMPONENT UNITS
COMMUNICATIONS DISTRICT

RECONCILIATION QF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
December 31, 2003

Fund balance - governmental fund S 751,827

Total net assets reported for governmental activities
in the statement of net assets is different because:

Bond 1ssue costs which are reported as expenditures
in the year incurred in the governmental fund are
deferred and amortized in the statement of activities.
Bond issue costs, net of accumulated amortization 7,595

Capital asgsgetsg used in governmental activities
are not financial resources and therefore are not
reported in the funds. Those assets consists of:

Furniture and equipment, net of $156,426
accunulated depreciation 244,743

Long-term liabililitieg are not due and payabkle in
the current period and are therefore not reported
as fund liabilities. Balances at December 31, 2003

are:
Certificates of indebtedness, net 5 (be2,725)
Accrued interegt payable (3,705) (566,430)
Net assets of governmental activities s 437,735




Exhibit M-12

IBERIA PARISH GOVERNMENT
NEW IRERIA, LOUISIANA
COMPONENT UNITS
COMMUNICATIONS DISTRICT

BUDGETARY COMPARISON SCHEDULE

For the Year Ended December 31, 2003
Variance with
Final Budget
Original Final Pogitive
Budget Budget Actual ~ {Negative)
Revenues:
Intergovernmental 5 35,000 S 35,000 S 35,000 5 -
Feeg, charges and commigsion: 580, 200 580, 900 677,052 96,152
Investment income 5,100 10,300 14,214 3,914
Total revenues S 621,000 S 626,200 S 726,266 S 100,066
Expenditures:
Current -
General government 5 2,500 S 2,500 S 2,500 3 -
Public safety 465,224 472,216 430,585 41,631
Debt gervice -
Principal 85,000 85,000 95,000 -
Interest 29,556 21,731 24,920 (3,189)
Capital outlay 2,938 8,971 9,021 (50)
Total expenditures S §£985,218 5 600,418 S 562,026 3 38,392
Excess (deficiency) of
revenues over expenditures S 25,782 3 25,782 S 164,240 5 138,458
Other financing sources {uses):
Trangferg to primary
governmernt S (25,782) S (25,782) S (25,782) S -
Bond proceeds - - 570,000 570,000
Payments to escrow - - (560,000) (560,000)
Total cother financing
sources {uses) S {25,782) S {25,782) S (15,782) 3 10,000
Net change in fund balance 5 - S - 5 148,458 5 148,458
Fund balance, beginning 483,360 483,360 603,360 120,009
Fund balance, ending S 483,360 S 483,360 S 751,827 S 268,467

.
[T,
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Exhibit M-13

IBERIA PARTSH GOVERNMENT
NEW IBERIA, LOUISTANA
COMPONENT UNITS
CCMMUNICATIONS DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND
(BUDGETARY COMPARISON SCHEDULE) TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2003

Net change in fund balance - governmental fund 5 148,458

The change in net assets reported for governmental activities
in the statement cof activities is different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities the cost of those
asgets is allocated over their estimated useful lives and
reported as depreciation expense.
Depreciation (41,823}

Bond proceeds are reported as financing sources in
governmental funds and thus contribute to the change
in fund balance. In the statement of net assets, however,
18suing debt increases long-term liabilities and does
not affect the statement of activities. Similarily,
repayment of principal i1s an expenditure in the
governmental funds but reduces the liability in the
statement of net activities.

Bond proceeds 5 (570,000)
Principal payments 55,000
Payments to escrow 560,000 85,000

Governmental fundg report the effect of issuance
costs and similar items when debt ig first issued,
whereas these amounts are deferred and amortized 1n
the statement of activities.

Bond issue costs amortized (1,758)
Bond issue costs incurred in the current year 8,782
L.ogs on refunding amortized (1,143) 5,888

Some expenses reported in the statement of activities
do not require the use of current financial resources
and therefore, are not reported as expenditures in
governmental funds.
Decrease in accrued interest pavyable 4,074

Change in net assets of governmental activities 5 201,597
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Exhibit M-14

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
TOURIST COMMISSION

BALANCE SHEET
GOVERNMENTAL FUND
December 231, 2003

ASSETS
Cash 5 85,184
Investments 70,033
Accrued interest receivable 274
Due from primary government 16,576
Due from other governmental agencies 100,984
Total agsetsg 5 273,051

LIABILITIES AND FUND BALANCE

Liabkilities:
Accounts payable S 2,086
Accrued expenses 1,751
Total liabilities 5 3,837

Fund balance:
Unreserved, undesignated 269,214

Total liabilities and fund balance S 273,051
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Exhibit M-15

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
TOURIST COMMISSION

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TQ THE STATEMENT OF NRET ASSETS
December 31, 2003

Fund balance - governmental fund 5 269,214

Total net assets reported for governmental activities
1n the statement of net assets is different because:

Capital assets used in governmental activities
are not financial resources and therefore are not
reported in the funds. Those assets consgists of:

Land S 186,503
Buildings and improvements, net of $26,757
accumulated depreciation 533,652
Furniture and equipment, net of $21,490
accumulated depreciation 11,8%5__ 741,980

Long-term liabilities are not due and payable in
the current period and are therefore not reported
as fund liabilitiesg. Balances at December 31, 2003

are:
Accrued compensated absenceg (5,023)
Net assets of governmental activities 5 1,006,181
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Exhibit M-16

IBERIA PARISH GOVERNMENT
NEW IBERTA, LOUISIANA
COMPONENT UNITS
TOURIST CCOMMISSION

BUDGETARY COMPARISON SCHEDULE

For the Year Ended December 31, 2003

Variance with
Final Budget

Criginal Final Positive
Budget Budget Actual (Negative)
Revenues:
Taxes -
Sales and use $ 100,000 S 110,000 S 124,867 $ 14,867
Intergovernmental -
Federal grants - 318,266 256,428 (61,838)
State grants - - 7,500 7,500
State shared revenue 80,000 124,996 107,807 (17,189)
Investment i1ncome 10,000 11,076 6,070 (5,006)
Total revenues S 190,000 S 564,338 S 502,672 5 (61,666)
Expenditures:
Current -
General government S 3,000 5 3,500 S 3,691 S (191)
Econcomic development
and assistance 217,162 260,756 237,411 23,345
Capital outlay 69,248 418,976 384,366 34,610
Total expenditures S 289,410 S 683,232 S 625,468 S 57,764
Excess (deficiency) of revenues
over expenditures S  (99,410) S (118,894) s (122,796) 3 (3,902)
Other financing sources {uses):
Operating transfers in -
Trangfers from primary
government - 185 - {185)
Net change in fund balance S {99,410) S (118,709, S {122,796) S (4,087)
Fund balance, beginning 317,921 317,921 392,010 74,0889
Fund balance, ending S 218,511 s 199,212 § 265,214 S 70,002
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Exhibit M-17

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
TOURIST COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAI FUND
{BUDGETARY COMPARISON SCHEDULE) TCO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2003

Net change in fund balance - governmental fund S (122,7986)

The change in net assets reported for governmental
activities 1n the statement of activities igs different

hecauge:

Governmental funds report capital outlays as
expenditures. However, in the statement of
activities the cosgt of those assets is allocated
over their estimated useful lives and reported as

depreciation expense.

Capital outlay $ 392,245
Depreciation (8,141) 384,104

Some expenses reported in the statement of activities
do not require the usgse of current financial resources
and therefore, are not reported as expenditures in
governmental funds.

Increase 1n compensated absences payable (83)
Change 1n net assets of governmental activities S 261,225
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Exhibit M-18

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
RECREATION DISTRICT NO. 8

BALANCE SHEET
GOVERNMENTAIL FUNDS
December 31, 2003

Cther Total
General Governmental Governmental
ASSETS Fund Fund Funds
Cash § 82,359 5 35,050 $ 117,409
Investments 209,728 - 209,728
Taxes receivable 22,476 - 22,476
Accrued interest receivable 299 - 299
Due from other funds 7,587 - 7,587
Due from other governmental agencies 3,420 - 3,420
Total assets 5 325,869 S 35,050 S 360,819
LIABILITIES AND FUND BALANCES
Liabilities;
Due to primary government 5 72 = - S 72
Due to other funds - 7,587 7,587
Due to other governmental agencies 096 - 996
Total liabilities S 1,068 3 7,587 5 8,655
Fund balances:
Unreserved, undesignated 324,801 27,463 352,264

Total liabilities and fund balances S 325,869 S 35,050 S 360,915
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Exhibit M-19

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
RECREATION DISTRICT NO. 8

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAIL FUNDS
For the Year Ended December 31, 2003

Other Total
General Governmental Governmental
Fund Fund Funds
Revenues:
Taxes -
Ad valorem S 28,018 S - S 28,018
Intergovernmental -
State revenue sharing 5,133 - 5,133
Investment income 4,901 333 5,234
Total revenuesg S 38,052 S 3313 S 38,385
Expenditures:
Current -
General government 5 1,496 S - 5 1,496
Culture and recreation 171 ~ 171
Total expenditures 3 1,667 S - S 1,667
Excegg (deficiency) of revenues
over expenditures S 36,385 S 333 S 36,718
Other financing uses:
Operating transfers out -
Transfers to primary government (72) - (72)
Excess {deficiency)} of revenues
over expenditures and other uses S 36,313 S 333 S 36,646
Fund balances, beginning 288,488 27,130 315,618
Fund balances, ending S 324,801 5 27,463 S 352,264
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IBERTA PARISH GOVERNMENT
NEW IBERIA, LOUISTANA
COMPONENT UNITS
RECREATION DISTRICT NO. 8

BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

Exhibit M-20

For the Year Ended December 31, 2003
Variance with
Final Budget
Original Final Positive
Budget Budget Actual ___(Negative)
Revenues:
Taxes -
aAd valorem S 30,715 S 28,350 S 28,018 S (332}
Intergovernmental -
State revenue sharing 5,271 5,231 5,133 (98)
Investment income 3,000 4,284 4,901 617
Total revenues S 38,986 S 37,865 S 38,052 S 187
Expendilitures:
Current -
General government 5 536 S 1,531 5 1,486 3 35
Culture and recreation 12,035 12,035 171 11,864
Total expenditures S 12,571 S 13,566 $ 1,667 S 11,899
Excess (deficiency} of revenues
over expendltures S 26,415 5 24,299 5 36,385 5 12,086
Other financing uses:
Operating transfers out -
Transfers to primary
government - - (72) (72)
Excess (deficiency) ©of revenues
over expenditures and other
uses S 26,415 S 24,299 3 36,313 2 12,014
Fund balances, beginning 268,216 268,216 288,488 20,272
Fund balances, ending S 294,631 S 292,515 S 324,801 g 32,286
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Exhibit M-21

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
SEWERAGE DISTRICT NO. 1

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2003

Other
Governmental
ASSETS Funds
Cash S 51,250
Assessments receivable 2,823
Due from other funds 19,076
Real estate held for resale 12,600
Total assets S 85,749
LTABILITIES AND FUND BALANCES
Liabilities:
Due to primary government S 16,060
Deposits 285
Total liabilities S 16,345
Fund balances:
Unreserved, undesignated (deficit) S 69,404
Total liabilities and
fund balances 5 85,749
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Exhibit M-22

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
SEWERAGE DISTRICT NO. 1

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended December 31, 2003

Other
Governmental
Funds
Revenues:
Investment income S 1,241
Fund balances (deficits), beginning 68,163
Fund balances (deficits), ending ‘ 5 69,404
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Exhibit M-23

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
SEWERAGE DISTRICT NO. 1

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
December 31, 2003

Sewerage Cther
Digtrict Enterprise
ASSETS No. 1 _ Fund _ Total
Casgsh S 602,870 S 89,937 S 702,907
Investments 225,000 - 225,000
Accounts receivable 222,043 31,794 253,837
Accrued interest receivable 1,063 - 1,063
Regtricted assets 119,902 — 119,902
Capital assets:
Non-depreciable 4,800 - 4,800
Depreciable, net 6,600,682 6,777 6,607,459
Total assets S 7,7?6,4§E__ s 138,508 S 7,914,968
LIAPBILITIES AND NET ASSETS
Liabilities:
Accounts payable S 11,786 S 5,060 S 16, 846
Accrued compensated absences 30,103 5,317 35,420
Accrued expenses 9,566 641 10,207
Due to primary government 22,671 284 22,955
Due to other funds 19,076 - 19,076
Due to other governmental agencies 57,376 - 57,376
Capital lease payable 15,966 - 15, 966
Revenue bonds payable 477,000 - 477,000
Total liabilities S 643,544 5 11,302 S 654,846
Nelt assets:
Invested 1n capital assets,
net of related debt S 6,112,516 S 6,777 $ 6,119,293
Regtricted for -
Debt service 86,680 - 86,680
Unrestricted 933,720 120,428 1,054,149
Total net assets s 7,132,916 s 127,208 S 7,260,122
Total liabilities and
net assets S 7,776,460 s 138,508 $ 7,914,968
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STATEMENT CF REVENUES, EXPENSES

For the Year Ended December 31, 2003
Sewerage Other
District Enterprise
No. 1 Fund Total
Operating revenues:
Charges for services 5 905,504 S 104,267 S1,009,771
Miscellaneous 899,796 - 89,796
Total operating revenues $ 1,005,360 S 104,267 $ 1,109,567
OCperating expenses:
Cost of services 5 820,526 S 87,173 S 907,699
Administrative 6,000 1,000 7,000
Depreciaticon 337,019 1,174 338,193
Total operating expenses S 1,163,545 $ 89,347 51,252,892
Operating income (loss) S (158,245) 5 14,920 S (143,325)
Nonoperating revenues (expenses):
Grant revenue S (1,630) S - S (1,690)
Invegstment 1ncome 21,155 2,152 23,307
Interest expense (15,814) - (15,814)
Total nonoperatlng revenues
(expenses) S 3,651 S 2,152 S 5,803
Inicome {loss) before transfers & (154,594) S 17,072 S (137,522)
Transfers in 15, 000 — 15,000
Transfers out - (15, 000} (15, 000)
Change in net assets 5 (139,594) 5 2,072 S (137,522)
Net assets, beginning 7,272,510 125,134 7,397,644
Net assets, ending S 7,132,916 S 127,206 S7,260,122

IBRERIA PARISH GOVERNMENT
NEW ILBERIA, LOULISIANA
COMPONENT UNITS
SEWERAGE DISTRICT NO. 1

AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS

Exhibit M-24

kel
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Exhibit M-25

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
DISCRETELY PRESENTLY COMPONENT UNITS
SEWERAGE DISTRICT NO. 1

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended December 31, 2003

Sewerage Other
District Enterprise
No. 1 ____ Fund _ Total
CASH FLOWS FROM OPERATING ACTIVITIES )
Receipteg from customers S 887,098 s 100,700 5 987,758
Payments to suppliers for goods
and services (748,190) (60,130) (808,320)
Payments to employees (196,795) (27,121) (223, 916)
Other recelpts 939,796 - 89,796
Net cash provided by
operating activities S 41,909 5 13,449 S 55,358
CASH FLOWS FRCM NONCAFPITAIL FINANCING ACTIVITIES
Grant revenuec 5 37,347 S - S 37,347
Transfers in 15,000 - 15,000
Transfers out - (15,000} __{15,000)
Net cash provided by (used in)
noncapital financing activities $ 52,347 S {15,2221_ S 37,347
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Purchase and construction
of capital assets $ (33,687) & (3,560) s  (37,247)
Principal payments (39,614) - (39,614)
Interest paid _ (15,814) - (15,814)
Net cash used in capital and
related financing activities S (89,115%) S (3,560) S (92,675)
CASH FLOWS FROM INVESTING ACTIVITIES
Sale of invesgtments S 372,628 3 55,650 S 428,278
Interest earnings 21,382 2,293 23,675
Net cash provided by
investing activities _§ 394,010 5 57,943 $ 451,953
Net increase in cash and cash equivalents S 359,151 S 52,832 S 451,983
Balances, beginning of vyear 273,515 47,105 320,620
Balances, ending of year S 672,666 s 99,937 S 772,603
(cont inuezﬁ-
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Exhibit M-25
{cont inued)

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTIANA
DISCRETELY PRESENTLY COMPONENT UNITS
SEWERAGE DISTRICT NG. 1

STATEMENT OF CASH FLOWS (CONTINUED}
PROPRIETARY FUNDS
For the Year Ended December 31, 2003

Sewerage Other
Digtrict Enterprise
No. 1 Fund Total

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED BY OPERATING ACTIVITIES
Operating income (loss) S (158,245) 5 14,920 $ (143,325)
Adjustments to reconcile operating
income (loss) to net cash provided by
operating activities:

Depreciation 337,019 1,174 338,193
Change in assets and liabilities - |
Receivables (18,406) (3,567) (21,573)
Accounts and other payables (115, 361) 1,184 (114,177)
Due to primary government (3,098) (262) (3,360)
Net cash provided by T
cperating activities S 41,9059 S 13,449 S 55,358

T e, T

Cash and cash equivalents shown on
statement of net assets ag:
Current aggetg -

Cash $ 602,970 S 99,937 S 702,907
Restricted assets -

Cagh 69,696 . 69,696

Total S 672,666 S 99,937 s 772,603
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Exhibit M-26

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
SEWERAGE DISTRICT NO. 1

COMBINING BALANCE SHEET
NONMATJOR COVERNMENTAIL FUNDS
December 31, 2003

Sewerage Sewerage Sewerage
Digtrict District District
ASSETS No. 1 - 1982 No. 2 No. 4 Total
Cash 5 100 35 - S 51,150 S 51,250
Aggsegaments recelivable 2,463 - 360 2,823
Due from other funds = - 19,076 19,076
Real estate held for resale 3,000 - 9,600 12,600
Total assets S 5,563 S - S 80,186 S 85,749
LIABTLITIES AND FUND BALANCES
Liiabilities:
Due to primary government S - S 11,500 S 4,560 5 16,060
Deposits 285 - - 285
Total liabilities 5 285 5 11,500 S 4,560 S 16,345
Fund balances:
Unregerved, undesignated {(deficit) S 5,278 $ (11,500) 5 75,626 S 69,404
Total liabilities and
fund balances $ 5,563 S - S 80, 186 S 85,7489
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Exhibit M-27

IBERTA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
SEWERAGE DISTRICT NG, 1

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FPUNDS
For the Year Ended December 31, 2003

sewerage Sewerage Sewerage
District District District
No. 1 - 1S82 No. 2 No. 4 Total
Revenues:
Investment income 5 - 5 - S 1,241 S 1,241
Fund balances (deficitg},
beginning 5,278 (11,500} 74,385 68,163
Fund balances (deficits),
ending S 5,278 g  {11,500) 3 75,626 S 69,404
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Exhibit M-28

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTANA
COMPONENT UNITS
WATERWORKS DISTRICT NO. 1

STATEMENT OF REVENUES, EXPENSES AND CHANGES

IN NET ASSETS
For the Year Ended December 31, 2003

Operating revenues:
Charges for services S -

Operating expensges:

Depreciation 7,885
Operating loss/change in net assets $ (7,885)
Net asgsets, beginning 236,553
Net assets, ending S 228,668
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Exhibit M-29

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTIANA

COMPONENT UNITS
WATERWORKS DISTRICT NO. 1
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2003

Net increase in cash and casgh equivalents S -

Balance, beginning of year -

Balance, ending of vyear S -

RECONCILIATION OF QPERATING LOSS TO NET CASH PROVIDED
BY OPERATING ACTIVITIES
Operating loss 5 (7,885)
Adjustments to reconcile operating logs to net cash
provided by operating activities:
Depreciation 7,885

Net cash provided by operating activities S -

- 117 -




Exhibit M-30

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA
COMPONENT UNITS
ACADIANA FAIRGRCOUNDS COMMISSION

STATEMENT OF REVENUES, EXPENSES AND CHANGES

IN NET ASSETS
For the Year Ended December 31, 2003

Operating revenues:

Charges for services 5 338,085
Miscellaneous 41,763
Total operating revenues 5 379,848

Operating expenses:

Cost of services 3 521,812
Depreciation 115,589
Total operating expenses 5 637,811
Operating loss S (257,963)

Nonoperating revenues:

State allocation S 139,441
Investment income 1,585
Insurance proceeds 33,578
Miscellaneous 1,660
Total nonoperating revenues 5 176,264

Loss before contributions S (81,699)
Capital contributions 1,159,306
Change 1in net assets S 1,077,607
Net agsets, beginning, as previously reported 5 2,151,561
Prior period adjustment 129,500
Net assets, beginning, as restated 5 2,281,061
Net asgsets, ending 5 3,358,668
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Exhibit M-31

IBERIA PARISH GOVERNMENT
NEW TIBERIA, LOUISIANA
COMPONENT UNITS
ACADIANA FAIRGROUNDS COMMISSION

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2003

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 9 342,592
Payments to suppliers for goods and services (407,661)
Payments to employees (95,143)
Other receipts 206,306

Net cash provided by operating activities S 16,054

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase and construction of capital assets 5 (40,562)

CASH FLOWS FROM INVESTING ACTIVITIES

Interegt earnings S 1,585
Net increase 1n cash and cash equivalents 5 7,117
Balance, beginning of vyear 57,239
Balance, ending of vyear S 64,356

RECONCILIATICN OF OPERATING LOSS TO NET CASH PROVIDED
BY OPERATING ACTIVITIES
Operating loss = (257, 963)
Adjustments to reconclile operating loss to net cash
provided by operating activities:

Depreciation 115,395
State allocation 139,441
Other income 35,238
Change in assets and lilabilities -
Receivables 615
Due from cother governmental agencies {10,136)
Prepalid expenses (12,500)
Accounts and other pavables 2,972
Due to primary government 28,536
Deferred revenue 3,892
Net cash provided by operating activities S 46,094
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COMPLIANCE AND OTHER GRANT INFORMATION
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL

OVER FINANCTAL REPORTING BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Members of the
Iheria Parish Council
New Iberia, Louisiana

We have audited the financial statements of TIberia Parish
Government as of and for the year ended December 31, 2003, and
have i1ssued our report thereon dated July 7, 2004. We conducted

our audit 1in accordance with auditing standards generally
accepted 1n the United States of BAmerica and the standards
applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United
States.

Compliance

As part of obtaining reasonable assurance about whether Iberia
Parish Government’s financial statements are free of material
misstatement, we performed tests of its compliance with certain
provisions of lawg, requlations, contracts and grants,
noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of
noncompliance that are required to be reported under Covernment
Auditing Standards which are described in the accompanying

schedule of findings and questioned costs as items 2003-4 through
2003-6.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Iberia Parish
Government’s internal control over financial reporting in order
to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to
provide asgsurance on the internal control over financial
reporting. However, we noted certain matters inveolving the
internal control over financial reporting and its operation that
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we consider to be reportable conditions. Reportable conditions involve matters
coming to our attention relating to significant deficiencies 1in the design or
operation of the intermnal control over financial reporting that, in our judgment,
could adversely affect the Parish’s ability to record, process, summarize and
report financial data consistent with the assertions of management in the financial
statements. Reportable conditions are described 1in the accompanying schedule of
findings and questioned costs as items 2003-1 through 2003-4.

A material weakness is a condition in which the design or operation of one or more
of the internal control components does not reduce to a relatively low level the
risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their asgsigned functions.
Our consideration of the internal control over financial reporting would not
necegsarily disclose all matters in the internal control over financial reporting
that might be reportable conditions and, accordingly, would not necessarily
disclose all reportable conditions that are also considered to be material
weaknesses, However, of the reportable conditions described above, we consider
items 2003-1 and 2003-4 to be material weaknesses.

This report 1is intended for the information of management, federal awarding

agencies and pass-through entities. However, this report is a matter of public
record and its distribution is not limited.

%wam&,fo&é,&wu+w, L.

New Iberia, Loulisiana
July 7, 2004
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCCRDANCE WITH OMB CIRCULAR A-133

To the Members of the
Theria Parish Council
New Iberia, Louisiana

CcmEliance

We have audited the compliance of Iberia Parish Government with
the types of compliance requirements described in the U.S. Office
of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal
programs for the vyear ended December 231, 2003. The Parigh’'s
major federal programsg are identified in the summary of auditore’
results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major
federal programs is the responsibility of the Parish’s
management.  Our responsibility is to express an opinion on the
Parish’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller @General of the
United States; and OMB Circular A 133, “aAudits of States, Local
Governments and Non-Profit Organizations.” Thoge gstandards and
OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could
have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basgis, evidence
about ITberia Parigh Government’s compliance with those
requirements and performing such other procedures as we
considered necessgsary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Cur audit
does not provide a legal determination on TIberia Parish
Government’s compliance with those requirements.
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In our opinion, Iberia Parish Government complied, in all material respects, with
the reguirements referred to above that are applicable to 1ts major federal
programs for the vyear ended December 31, 2003. However, the results of our
auditing procedures disclosed instances of noncompliance with those requirements
that are required to be reported in accordance with OMB Circular A-133 and which
are described 1in the accompanying schedule of findings and gquestioned costs as
items 2003-7 through 2003-9.

Internal Control Over Compliance

The management of Iberia Parigh Government 1s responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered Iberia Parish Government’s 1internal control
over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose
of expressing our opinion on compliance and to test and report on the internal
contreol over compliance in accordance with OMB Circular A-133.

We noted certain matters involving the internal control over compliance and its
operation that we c¢onsider to be reportable conditions. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the
design or operation of the internal control over compliance that, in our Jjudgment,
could adversely affect Iberia Parish Government’s ability to administer a major
federal program in accordance with applicable requirements of laws, regulations,
contracts and grants. The reportable conditions are described in the accompanying
schedule of findings and questioned costs as items 2003-8 and 2003-9.

A material weakness is a condition in which the design or operation of one or more
of the internal control components does not reduce to a relatively low level the
risk that noncompliance with the applicable requirements of laws, regulations,
contracts and grants that would be material in relation to a major federal program
being audited may occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions. ©Our consideration of the
internal control over compliance would not necessarily disclose all matters in the
internal control that might be reportable conditions and, accordingly, would not
necessarily disclose all zreportable conditions that are also considered to be
material weaknesses. However, we consider the items described above to be material
weaknessges.

This report 1is intended for the information of management, federal awarding
agencies and pass-through entities. However, this report is a matter of public
record and its distribution is not limited.

@UWOJL&, Pocke! Sowis+ rasiy, LL.J.

New Iberia, Loulsiana
July 7, 2004
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Schedule N-1

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2003

Section I. Summary of Auditors’ Results
Financial Statements
Type of auditors’ report issued: ungqualified.
Internal control over financial reporting:
® Material weakness i1dentified? X  Yes No
® Reportable conditions identified

that are not congidered to be
material weaknesses? X Yes None

Reported

Noncompliance material to financial
statements noted? X Yeg No

Federal Awards
Internal control over major programs:
® Material weakness identified? X Yes No

¢ Reportable conditions identified
that are not considered to be
material weaknessesg? Yes X None

—_— ———

Reported

Type of auditors’ report issued on compliance for major programs:
ungualified.

Any audit findinggs disclosed that are
required to be reported in accordance
with Section 510{a) of Circular A-1337 X Yes No
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Section IT.

Tdentification of major programs:

CFDA Number Name of Federal Program

14.228 Community Development Block
Grants - State’s Program

14.871 Section 8 Housing Choice
Vouchers

93.558 Temporary Assistance for

Needy Families

Dollar threshold used to distinguish between type A and type B
programsg: $300,000.

Auditee qualified as low-risk auditee? Yes X No

Financial Statement Findings

#2003-1 Self-Insurance

Finding: The Parish hags an agreement with a third party
administrator whereby the administrator handles the c¢laims processing
for the Parish. As part of the agreement, the administrator is
required to provide the Parigsh with a monthly loss report. This
report includes an estimate of the Parish’s claims liability as well
as information on claims paid to date. Although the Parish received
the monthly reports during the vyear, there was no reconciliation
between the amount reported as pald by the Parish and the amount
reported as paid to date in the loss report. At year end, the two
amounts do not agree.

Recommendation: Steps should be taken to ensure that the report is
reconciled to the general ledger on a regular basis.

#2003-2 Sugarena

Finding: Sugarena has an arrangement with some of the hotels in the
area whereby they provide free advertising 1in exchange for food,
drinks, banquet room, etc. for such things as volunteer parties,
overnight stays for judges that c¢ome from out of town to judge
events, etc. This arrangement raises a number of isgues that may be
lnappropriate for a government to be a party to and as a result we
are unable to determine if it is an appropriate arrangement.

Recommendation: We recommend that the Parish obtain an Attorney
General opinion to determine if this 1s an appropriate arrangement.
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#2003-3 Summer Feeding

Finding: There 15 a weakness 1n controls over the preparation of
reimbursement requests for the Summer Feeding Program. The
reimbursement requests prepared reported total expenditures of
$47,315 when actual was only $42,403 resulting in the Parish being
over reimbursed a total of $4,912.

Recommendation: The monthly reimbursement claims should be prepared
based on the operating statements and reviewed by an individual not
involved in the preparation prior to submission to the grantor. In

addition, at the end of the grant period, a final accounting should
be prepared reconciling the total c¢laimed under the grant to the
total expenditures recorded in the general ledger.

#2003-4 Various Internal Control Conditions

Finding: During the course of our audit, the following intermnal
control conditions were noted:

1. The Parish does not have a formal policy providing guidance
over the business and personal use of cellular phones.

2. The Parish does not have a written ethics policy.

3. The Parish at times, furnishes gravel to cover culverts (just
over the culvert) on both state and parish highways. Providing
cover materials, 1including equipment and labor costs, when
installing culverts furnished by private individuals in the
roadside ditches is a vioclation of Article VII, Section 14 (A)
of the Louisiana Constitution of 1974.

4. Based on current practices, it is posgsible that the most
competitive prices are not always obtained because procurement
practices, to some degree are decentralized. In a
decentralized environment, each department makes its own

purchages and these 1individual purchases may fall below the
threshold where quotes or bids are required; however, 1if the
needs of the entire Parish are c¢onsidered, some of these
purchases would require gquotes or bids. Another example of
possibly not obtaining the most competitive prices has to do
with the purchase of gravel. Purchases of gravel are made by
the Parish throughout the year. During the current £fiscal
yvear, the Parish purchased 1n excess of §33,000 from one
vendor . Although we were told that gquotes were obtained for
this purchase, there was no documentation of such quotes.
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5. Louisiana Reviged Statute 48:755(B) provides that a parishwide
capital improvement program listing all projects to be
constructed during the fiscal year should be adopted. And in
addition to that, the program should also list the projects
that may reasonably be anticipated to be constructed in the

following two years. For the current fiscal vyear, the Parish
adopted only a one year parishwide capital improvement plan by
project.

#2003-5 Purchases of Gazsoline

Finding: The Parish 1s purchasing gascline from a station owned by a
Council member’'s brother. This i1s a violation of Title 42, Section
1113 of the Code of GCovernmental Ethics.

Recommendation: The Parish should stop this practice immediately and
educate themselves on the type of purchases that wviolate the Code.
They should then establish procedures to ensure that they are in
compliance on all future purchases.

#2003-6 Audit Submission

Finding: State law requires audit reports to be completed and
submitted six months after the fiscal year ends. The Parish’s audit
report was not complete until after the deadline imposed by State
Law.

Recommendation: In the future, the audit report should be completed

within the time required by State Law.

Section III. Federal Award Findings and Questioned Costs

93.558 Temporary Aggistance for Needy Families (TANF)

#2003-7 Eligibility

Finding: In order to be eligible for the Adult Drug Court Program,
an 1individual must have a minor c¢hild and must provide the Parish
with proof. The proof can be i1n the form of a birth certificate,
baptismal certificate, school records, medical records, evidence of
court ordered child support payments, etc. We tested 15 TANF clients
in the Adult Drug Court Program, selected at random, to determine
whether they were eligible for the Program. O©Of those tested, one did

not have documentation supporting their eligibility. The form on
file for the individual was a birth certificate for someone else’s
child.

Recommendation: Proper documentation must be cobtained and maintained

on file to support each individual’s eligibility determination.
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#2003-8 Claims for Reimbursement

Finding: The claims for reimbursement prepared for the Supreme Court
Drug programs are not being reconciled to the general ledger
expenditures to ensure thelr accuracy. As a result, the Adult Drug
Court Program under claimed expenditures for the 2002/2003 grant in
the amount of §18,797.

Recommendation: The monthly reimbursement claims should be prepared
based on the operating statements and reviewed by an individual not
involved in the preparation prior to submission to the grantor. In
addition, at the end of the grant period, a final accounting should
be prepared reconciling the total c¢laimed under the grant to the
total expenditures recorded in the general ledger.

14.871 Section 8 Housing Choice Vouchers

#2003-9 Tenant Files

Finding: We performed a test of 40 tenant files, in order to
determine compliance with the various requirements of the program and
to test the internal controls over the requirements. The following

problems were identified:

1. For one tenant file tested, the utility allowance entered on
Form 50058 was incorrect. The proper amounts were used based
on the number of bedrooms, but the total calculated and entered
on the Form was incorrect. This error had no effect on the
housing assistance payment (HAP) because the payment standard
was lesgs than the gross rent; however, it 1s indicative of a
weakness in controls.

2. There were two instances where the file contained information
indicating that one member of the household was employed.
There was no follow-up to determine the amount of i1ncome
related to that individual, if any. As a result, no income was
included in the calculation. We were unable to determine
whether this was appropriate.

3. In one instance, a 20 vyear old college student was 1ncluded as
a dependent. However, there was no documentation in the file
suppeorting the fact that he was a student and as such gualified

toc be dependent.

4, There were two 1nstances where the payment standard used was
incorrect. Because the grogs rent 1in these instances was less
than the correct payment standard, this error had no effect on
the HAP.
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10.

There were four instances where the payment standard used was
incorrect. However, because the gross rent in these instancesg
was more than the correct payment standard, this error had an
effect on each HAP. The total amount of guestioned costs as a
result of these errors is $431.

In one instance, there was a discrepancy between the
information entered on Form 50058 and the worksheet generated
by the software. The information on the Form was correct but
the contract 1s generated from the worksheet and as a result
had the incorrect amount for the HAP. This error was a result
of the worksheet incorrectly reporting exemptions for two
dependencies instead of one and i1t resulted in questioned costs
of $80.

There was one instance where the HAP on Form 50058 was correct,
but the contract showed the amount as $1 legs than the amount
on the Form. There were no questioned costs as a regult of
this error.

There was one 1instance where the 1i1ncome calculation omitted
soclal security income in error. This resulted in questioned
coste of $5155.

There wag one instance where the tenant was allowed a
disability credit; however, based on information in the file,
thig individual was awaiting a disability hearing and as such
should not have received the credit. 1In addition, the payment
standard used was incorrect. Both of these errors resulted in
questioned costs of $162.

For one tenant tested, there was no contract on file for the
period May 1, 2003 through October 31, 2003. Total payment
made during that period was 51,398 and because it was made
without a contract, this amount 1s considered questioned costs.

Recommendation: Procedures should be established to ensure
compliance with requirements related to tenant files.
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Schedule N-2

IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

SCHEDULE OF PRIOR FINDINGS
Year Ended December 31, 2003

Internal Control and Compliance Material to the Financial Statements
#2002-1 Payroll Liability Accounts

Recommendation: In order to ensure accuracy, these accounts sghould be
reconciled on a regular basis.

Current Status: Procedures are in place to reconcile these accounts and an
adjustment was made after vyear end to correct the difference that was
identified through the reconciliation process.

#2002-2 Self-Insurance

Recommendation: Steps should be taken to ensure that the report is
obtained in the future on a monthly basis and that it is reconciled to the

general ledger.

Current Status: The report was received on a monthly basis; however, a
reconciliation was not performed. Finding is repeated at 2003-1.

#2002-3 Compliance with Debt Covenants

Recommendation: The accounts should be maintained as required.
Current Status: The accounts are being maintained as required.
#2002-4 Donated Property

Recommendation: The Parish should dispose of surplus property in
accordance with State law.

Current Status: The Parish now disgsposes of surplus property in accordance
with State law.

Internal Control and Compliance Material to Federal Awards

14.87]1 Section 8 Housing Choice Vouchers

#2002-5 Tenant Files

Recommendation: Procedures should be established and followed to ensure
compliance with requirements related to the tenant files.

Current Status: Procedures have been established; however, exceptions were
noted during the current year. Finding is repeated at 2003-9.
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ITTI. Management Letter

The prior year report did not contain a management letter.
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOULISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2003

Federal Grantor/Pass-Through
Crantor/Program Title
DIRECT PROGRAMS -
U.S. Department of Commerce:
Coastal Impact Agsistance
Program

Federal Emergency Management
Agency:
Assistance to Firefighters
Grant Program

U.S5. Department of Housing
and Urban Development:
Section 8 Housing
Choice Vouchers

U.S. Department of Justice:
Drug Court

PASS-THROUGH PROGRAMS -

U.S. Department of Agriculture:

State Department of
Education -
Summer Food Service
Program

U.S. Department of Housing and
Urban Development:

Louisiana Division of
Administration Community
Development Block Grant
Division -

Community Development
Block Grants-State’s

Program

CEFDA
Number

Federal
Assistance
I.D. Number

11.419

83.554

14.871

N/A
N/A

1G.5585

14 .228
14.228

- 136

NA17022151

EMW-2002-FG-00312
EMW-2003-FG-10479
EMW-2003-FG-10498
EMW-2003-FG-10529

LA-189VOQO

2002-DC-BX-0002
2003-DC-BX-0008

N/A
N/A

Pags-
Through
Grantor’s

Number

N/A

N/A
N/
N/A
N/A

N/A
N/A

CFM5-0589331
CFMS-0602277




Schedule O-1

Total Total Amount
Current Year Provided to
Expenditures Subrecipients
S 120,172 3 ~
S 33,245 S ~

52,533 -
87,326 -
68,422 —

S 241,526 S -
5 821,074 S -
S 99,410 3 —
3,460 -

$ 102, 870 4 -
S 42,404 S -
$ 279,779 5 -
47,316 -

S 327,095 S _
(continued)
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISTIANA

QCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
Year Ended December 31, 2003

Pass-
Federal Through

Federal Grantor/Pass-Through CFDA Assistance Grantor’s
Grantor/Program Title Number I.D. Number Number
PASS -THRQUCGH PROGRAMS (CONTINUED) -
U.S. Department of Housing and
Urban Development {(continued):
Louisiana Department of

Social Services -

Emergency Shelter Grant 14 .231 N/A CFMS-0570983
14,231 N/A CFMS-0584052

Federal Emergency Management
Agency :
Louisiana Department of
Public Safety -

Emergency Management
Assigtance 83.503 N/A N/A

Louisiana Department of
Military Affairs -
Emergency Management
Agsistance 83.544 N/A N/A

U.8. Department Health and
Human Services:
State of Louisiana Judicial
Branch -
Temporary Assistance for
Needy Famililes:

Drug Court 53,558 N/A N/A

Family Focused
Juvenile Drug Court 93.558 N/A N/A

U.S. Department of Homeland
Security:
Loulsiana Department of
Military Affairs -
Homeland Security
Exercise Grant 97 .004 N/A N/A

Hazard Mitigation
Grant 97.039 N/A 1437-045-0001
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Schedule 0-1
{continued)

Total Total Amount
Current Year Provided to
Expenditures Subrecipients
= 6,148 3 _

10, 866 -

S 17,014 S -
$ 26,808 S -
S 63,998 S -
S 233,241 5 —
182,247 —

S 415,488 S -
$ 11,465 S -
20,089 —

S 31,554 3 -
(continued)
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IBERIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAIL AWARDS (CONTINUED)
Year Ended December 31, 2003

Pass-
Federal Through
Federal Grantor/Pass-Through CFDA Assistance Grantor’s
Grantor/Program Title Number I.D. Number Number
PASS-THROUGH PROGRAMS (CONTINUED} -
U.S. Department of Justice:
Louisiana Commission of Law
Enforcement and Administration
of Criminal Justice -
Drug Court 16.579 N/A B01-8-002
U.5. Department of Transportation
and Development:
Loulisiana State Department of
Transportation -
Public Transportation 20.509 LA-18-X021 741-23-0104
Tourist Center N/A N/A 055-07-0069 &

744-23-0004

- 140 -




Schedule 0-1
(continued)

Total Total Amount
Current Year Provided to
Expenditures Subrecipients
S 7,239 S -
= 91,499 S 91,499

256,428 -
S 347,927 S 91,499
$ 2,565,169 S . 91,499
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Schedule 0-2

IBERTA PARISH GOVERNMENT
NEW IBERIA, LOUISTIANA

NOTES TO SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
As of and For the Year Ended December 31, 2003

Note 1. General

The accompanying Schedule of Expenditures of Federal Awards presents fthe
activity of all federal award programs of Iberia Parish Government and
its discretely presented component units that do not issue separate audit
reports. Iberia Parish Government’s reporting entity is defined in Note
1 of Notes to Financial Statements of the Parish’s financial statements.
Federal awards received directly from federal agencies, as well as
federal awards passed through other governmental agencies, are included
on the schedule.

Note 2. Basis of Accounting
The accompanying Schedule of Expenditures of Federal Awards is presented

using the modified accrual basis of accounting which is described in Note
1 of Notes to Financial Statements of the Parish’s financial statements.

Note 3. Relationship to Financial Statements

Federal awards revenues are reported in the Parish’s financial statements
as follows:

Federal Sources

Primary Government :
Major Governmental Funds -

General Fund S 209,279
Royalty Road 120,172
Qther Governmental Funds -
HUD Section 8 Voucher Program 821,074
Disaster Relief (B,753)
Drug Court 243,940
Family Focused Juvenile Drug Court 281,657
Community Development Block Grant 327,095

5 1,994,464

Component Units:
Fire District S 232,088
Tourist Commission 256,428

5 488,516

- 142 -




Note 4.

Note 5.

Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts
reported in the related federal financial reports.

Major Federal Awards

The dollar amount threshold of £$300,000 was used to distinguish between
Type A and Type B federal programs. For those funds that have matching
revenues and state funding, federal expenditures were determined by
deducting matching revenues and state funding from total expenditures.
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Arthur Alexander

Curtis J. Boudoiln
Bernard Broussard

Caesgar Comeaux
Maggie Daniels
Roger Duncan
Jerome Fitch
Ray Fremin, Jr.
George T. Gros
Keith Hebert
Naray Hulin

M. Larry Richard
Glenn P. Romero
Stanley J. Small
Raymond Spencer

Total

IBERTIA PARISH GOVERNMENT
NEW IBERIA, LOUISIANA

SCHEDULE OF COMPENSATION PAID TO COUNCIL MEMBERS
Year Ended December 31,

- 144 -

2003

Schedule 0-3

7,200
7,200
7,200
7,200
7,200
7,200
7,200
7,200
7,200
7,200
7,200
7,200
7,200
2,796
4,403

$100,799
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MOLLY L. BOUILLION — WILL LANGLINAIS

| Parish President

Director of Finance
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August 23, 2004

Mr. Steve Theriot

Legislative Auditor
P.O. Box 94397
Baton Rouge, Louisiana 70804-9397

Dear Mr. Theriot:

Iberia Parish Government respectfully submits the following corrective action plan for the year
ended December 31, 2003.

Name and address of independent public accounting firm:

RBroussard, Poche’, Lewis and Breaux, L.L.P.
Certified Public Accountants

P.O. Box 61400

Lafayette, Louisiana 70596-1400

Audit Penod: January 1, 2003 through December 31, 2003

The findings from the 2003 schedule of {indings and questioned costs are discussed below. The
findings are numbered consistently with the numbers assigned in the schedule.

#2003-1 Self Insurance

Finding: The Parish has an agreement with a third party administrator whereby the administrator
handles the claims processing for the Parish. As part of the agreement, the administrator is
required to provide the Parish with a monthly loss report. This report includes an estimate of the
Parish’s claims liability as well as information on claims paid to date. Although the Parish
received the monthly reports during the year, there was no reconciliation between the amount
reported as paid by the Parish and the amount reported as paid to date in the loss report. At year

end, the two amounts do not agree.

COURTHOUSE BUILDING - SUITE 400 * 300 IBERIA STREET * NEW IBERIA, LOUISIANA 70560-4587 * (337) 365-8246
| FAX (337) 369-7424



Mr. Steve Theriot
August 23, 2004
Page 2

Recommendation: Steps should be taken to ensure that the report is reconciled to the general
ledger on a regular basis.

Response: We are currently reconciling the report received from the third party administrator to
our general ledger on a monthly basis.

#2003-2 Sugarena

Finding: Sugarena has an arrangement with some of the hotels in the area whereby they provide
free advertising in exchange for food, drinks, banquet room, etc. for such things as volunteer
parties, overnight stays for judges that come from out of town to judge events, etc. This
arrangement raises a number of issues that may be inappropriate for a government to be a party to
and as a result we are unable to determine if it is an appropriate arrangement.

Recommendation: We recommend that the Parish obtain an Attorney General opinion to
determine if this is an appropriate arrangement.

Response: We have called the Attorney General’s office in Baton Rouge and have been
instructed to prepare a letter requesting an opinion on this arrangement. The letter has been
prepared and mailed to the Attorney General’s office on August 10, 2004.

#2003-3 Summer Feeding

Finding: There is a weakness in controls over the preparation of reimbursement requests for the
Summer Feeding Program. The reimbursement requests prepared reported total expenditures of
$47,315 when actual was only $42,403 resulting in the Parish being over reimbursed a total of

$4,912.

Recommendation: The monthly reimbursement claims should be prepared based on the operating
statements and reviewed by an individual not involved in the preparation prior to submission to
the grantor. In addition, at the end of the grant period, a final accounting should be prepared
reconciling the total claimed under the grant to the total expenditures recorded in the general

ledger.

Response: We have provided the individual who prepares the reimbursement with account details
tor this program. An employee of the Parish will review the reimbursement request at the time
of submission and at the end of the grant period. We have cut a check to the grantor for

$4,912.11 to reimburse for the over payment.




Mr. Steve Theriot
August 23, 2004

Page 3

#2003-4 Various Internal Control Conditions

Finding: During the course of our audit, the following internal control conditions were noted:

1. The Parish does not have a formal policy providing guidance over the business and personal
use of cellular phones.

Response: Our legal advisor is 1n the process of developing a formal policy for the use of cell
phones.

2. The Parish does not have a written ethics policy.
Response: Iberia Parish Government follows the State Ethics Policy.

3. The Parish at times, furnishes gravel to cover culverts (just over the culvert) on both state and
parish highways. Providing cover materials, including equipment and labor costs, when
installing culverts furnished by private individuals in the roadside ditches is a violation of

Article VII, Section 14 (A) of the Louisiana Constitution of 1974.

Response: We are unable to response to this finding without specific information.

4. Based on current practices, it is possible that the most competitive prices are not always
obtained because procurement practices, to some degree are decentralized. In a decentralized
environment, each department makes its own purchases and these individual purchases may
fall below the threshold where quotes or bids are required; however, 1f the needs of the entire
Parish are considered, some of these purchases would require quotes or bids. Another
example possibly not obtaining the most competitive prices has to do with the purchase of
gravel. Purchases of gravel are made by the Parish throughout the year. During the current
fiscal year, the Parish purchased in excess of $33,000 from one vendor. Although we were
told that quotes were obtained for this purchase, there was no documentation of such quotes.

Response: The Parish has began the 6 months bidding process as of this date. We will began
with the purchases on October 1, 2004. This will be for 3 months and rebid for January 1, 2005

thru June 30, 2005. This will keep us bidding in our fiscal year,

5. Louisiana Revised Statue 48:755(B) provides that a parish wide capital improvement program
listing all projects to be constructed during the fiscal year should be adopted. And in addition
to that, the program should also list the projects that may reasonably be anticipated to be

constructed in the following two years. For the current fiscal year, the Parish adopted only a

year parish wide capital improvement plan by project.




Mr. Steve Theriot

August 23, 2004
Page 4

Response: The Parish does not have a permanent funding source for road improvements. In
previous years, we were able to save money to do road projects depending on the economy and
the amount of Royalty Funds from the State. The Parish will continue to put aside money for
future road improvements. When the Parish has at least $1,000,000 saved, the roads in the

Parish will be prioritize and improvements will begin.

#2003-5 Purchases of Gasoline

Finding: The Parish is purchasing gasoline from a station owned by a Council member’s brother.
This is a violation of Title 42, Section 1113 of the Code of Governmental Ethics.

Recommendation: The Parish should stop this practice immediately and educate themselves on
the type of purchase that violate the Code. They should then establish procedures to ensure that

they are in compliance on all future purchases.

Response: We have instructed all who were purchasing gasoline from this station that this is no
longer allowed. In the future, when a new vendor comes on board, we will make sure that

purchases from this vendor does not violate the Code.

#2003-6 Audit Submission

Finding: State law requires audit reports to be completed and submitted six months after the
fiscal year ends. The Parish’s audit report was not complete until after the deadline imposed by

State Law.

Recommendation: In the future, the audit report should be completed within the time required by
State Law.

Response: In 2003, Iberia Parish Government was required to implement the Governmental
Accounting Standards Board (GASB) Statement No. 34. This was a great undertaking which
delayed the reports being prepared by the required deadline of June 30, 2004. This was the first
time that Iberia Parish Government has been late with the submission of their audit report and

will be the last.

93:558 Temporary Assistance for Needy Fammlies (TANF)
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Page 5

#2003-7 Eligibility

Finding: In order to be eligible for the Adult Drug Court Program, an individual must have a
minor child and must provide the Parish with proof. The proof can be in the form of a birth
certificate, baptismal certificate, school records, medical records, evidence of court ordered child
support payments, etc. We tested 16 TANF clients in the Adult Drug Court Program, selected at
random, to determine whether they were eligible for the Program. Of those tested, one did not
have documentation supporting their eligibility. The form on file for the individual was a birth

certificate for someone else’s child.

Recommendation: Proper documentation must be obtained and maintained on file to support
each individual’s eligibility determination.

Response: The auditors impression that a client must have a minor child in order to be eligible
for the Adult Drug Court program is incorrect. Clients are categorized as TANF - eligible or
non-eligible on the basis of dependents. We currently have 65% percent of clients as non-
eligible for TANF funding and their drug court treatment is paid by a separate fund. TANF
clients represent the remaining 35% of active chients. We take this opportunity to clarify this

misleading impression.

In the matter of the TANF documentation we have reviewed all TANF clients and the supporting
documentation. The file in question was handled incorrectly and the documentation of this cases
has been corrected. Clients are not, nor have they ever been, considered TANF eligible until all

supporting documentation has been received. Once documentation has been received, the file
folder is “tagged™ appropriately to show that all documentation is 1n place and the client 1s

officially considered TANF eligible. Our Case Manager now reviews all TANF client folders
monthly and reports findings to me. All TANF folders will continue to be housed 1n a separate

file cabinet designated exclusively for their storage and retrieval.

#2003-8 Claims for Reimbursement

Finding: The claims for reimbursement prepared for the Supreme Court Drug programs are not
being reconciled to the general ledger expenditures to ensure their accuracy. As a result, the

Adult Drug Court Program under claimed expenditures for the 2002/2003 grant in the amount of
$18,797.

Recommendation: The monthly reimbursement claims should be prepared based on the operating
statements and reviewed by and individual not involved in the preparation prior to submission to
the grantor. In addition, at the end of the grant period, a final accounting should be prepared
reconciling the total claimed under the grant to the total expenditures recorded in the general

ledger.
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Response: In response to this finding we have developed a protocol whereby we submit our
claims to the Parish accountant for review and comparison to the operating statements prior to
their submission to the grantor (the Supreme Court) for payment. This should eliminate the
appearance of a discrepancy i these matters.

14.871 Section 8 Housing Assistance

#2004-9 Tenant Files

Finding: We performed a test of 40 tenant files, in order to determine compliance with the
various requirements of the program and to test the internal controls over the requirements. The
following problems were 1dentified:

1. For one tenant file tested, the utility allowance entered on Form 30058 was incorrect. The
proper amounts were used based on the number of bedrooms, but the total calculated and
entered on the Form was incorrect. This error had no effect on the housing assistance

payment (HAP) because the payment standard was less than the gross rent; however, it is
indicative of a weakness in controls.

Response: Utility allowance should have been $95, but 50058 had $92. As noted this error had
no effect on the Housing Assistance Payment. Utility allowance schedule will be double checked

for accuracy.

2. There were two instances where the file contained information indicating that one member of
the household was employed. There was no follow-up to determine the amount of income
related to that individual, if any. As a result, no income was included 1n the calculation. We

were unable to determine whether this was appropriate.

Response: Tenant’s son had applied for a job, but was not employed and applicant listed him on
the application. He did not receive an income. Pre-application information will be monitored

more closely.

3. In one instance, a 20 year old college student was included as a dependant. However, there
was no documentation in the file supporting the fact that he was a student and as such
qualified to be dependent.

Response: Tenant’s daughter attended LSU. Verification of Student Status Form was given to
applicant. She did not return the form. Effective 11-01-02. Corrective action was taken,
04/01/04. Our office obtained verification of Student Status for all High School/College students
age 18 or older. Because this tenant failed to provide proper information, we took action
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effective 04/01/04. However, we will make adjustments within 30 days.

4. There were two instances where the payment standard used was incorrect. Because the gross
rent in these instances was less than the correct payment standard, this error had no effect on

the HAP.

Response: This was an audit finding of previous years. The Payment Standard for a 2-BR-2003
is $393. The correct Payment Standard was used. The computer software (Tenmast Software)
has been updated and converted from MSI to WinTen. We can now automatically input Payment

Standards/FMR as they are changed in Federal Register by HUD.

5. There were four instances where the payment standard used was incorrect. However, because
the gross rent in these instances was more than the correct payment standard, this error had an
effect on each HAP. The total amount of questioned costs as a result of these errors is $431.

Response: This was an audit finding of previous years. The Payment Standard for a 2-BR-2003
is $393. The correct Payment Standard was used. The computer software (T'enmast Software)
has been updated and converted from MSI to WinTen. We can now automatically input Payment

Standards/FMR as they are changed in Federal Register by HUD.

6. In one instance, there was a discrepancy between the information entered on Form 50058
and the worksheet generated by the software. The information on the Form was correct but
the contract is generated from the worksheet and as a result had the incorrect amount for the
HAP. This error was a result of the worksheet incorrectly reporting exemptions for two
dependencies instead of one and it resulted in questioned costs of $80.

Response: Tenant worksheet incorrectly listed two (2) exemptions when tenant only had one (1)
exemption. As stated in 4-5, our computer software has been corrected during the conversion

from MSI to WinTen.

7. There was one instance where the HAP on Form 50058 was correct, but the contract showed
the amount as $1 less than the amount on the Form. There were no questioned costs as a

result of this ervor.

Response: Tenant HAP amount on HUD Form 50058 was correct, but on worksheet, HAP and
tenant rent differed by $100. Our computer software has been corrected during the conversion

from MSI to WinTen.

8. There was one instance where the income calculation omitted social security income in error.
This resulted in questioned costs of $155.
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Response: The omission of the Social Security income was an oversight and human error. All
incomes will be obtained and verified as part of calculations for determining eligibility and rents

amounts.

: 9. There was one instance where the tenant was allowed a disability credit; however, based on
information in the file, this individual was awaiting a disability hearing and as such should
not have received the credit. In addition, the payment standard used was incorrect. Both of

these errors resulted in questioned costs of $162.

Response: At initial determination, former Section 8 Director, stated that due to the individual’s
back in injury, she was entitled to receive a “disability” deduction. However, tenant was
awaiting disability status and should not have received the $400 disability deduction.

10. For one tenant tested, there was no contract on file for the period of May 1, 2003 through
October 31, 2003. Total payment made during the period was $1,398 and because it was
made without a contract, this amount is considered questioned costs.

Response: No contract on file , 05/01/03 through 10/31/03. There was a contract prepared for
tenant during the contract period in question. The error was when the tenant moved on May 1,

2003. The dates on the HAP contract sheet did not reflect the change during that period until
tenant Annual Re-Ceriification effective date of 11/03/03. Human error was the factor Closer

attention will be monitored to ensure accuracy of effective dates to all HAP changes.

If you have any questions regarding this corrective action plan or if I can be of any other service,
please feel free to contact me at (337) 365-3246.

Sincerely,

Yty S it e

Molly L. Bouillion
Director of Finance

MLB/mlb




