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and 
Penegrln 

To the Board of Com missioners 
Houm a Area Convention and Visitors Bure au 
Terrebonne Parish Consolidated Governm ent 
Houm a, Louisiana 

103 Ramey Road 
Houma. Louisiaea 70360 

Ph. (985) 851-3638 
Fax (985) 851-3951 

W e have audited the accom panying basic financial statem ents of the Houm a Area Convention 
and Visitors Bureau (the Bureau), a component unit of the Terrebo nne Parish Consolidated 
Govern m ent, as of and for the year ended Decem ber 31,2003, as listed in the table of co ntents. 
These basic financial statem ents are the re sponsibility of the Bureau's m anagem ent. Our 
responsibility is to expre ss an opinion on these basic financial statem ents based on our audit. 

W e co nducted our audit in acco rdance with auditing standards generally accepted in the United 
States of Am erica and the standards applicable to financial audits co ntained in Govern m ent 
Auditing Standards, issued by the Com ptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain re asonable assurance about whether the 
basic financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a 
test basis, evidence supporting the amounts and disclosures in the basic financial statem ents. 
An audit also includes assessing the accounting principles used and significant estimates m ade 
by m anagement, as well as evaluating the overall basic financial statem ent presentation. W e 
believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the basic financial statements referred to above pre sent fairly, in all material 
respects, the financial position of the Houm a Area Convention and Visitors Bureau as of 
Decem ber 31,2003, and the results of its operations for the year then ended in conform ity with 
accounting principles generally accepted in the United States of Am erica. 

In accordance with Govern m ent Auditing Standards, we have also issued our re port dated March 
9, 2004, on our consideration of the Bure au's internal control over financial re porting and our 
tests of its com pliance with certain provisions of laws, regulations, contracts, and grants. That 
re port is an integral part of an audit perform ed in accordance with Governm ent Auditing 

Standards and should be read in co njunction with this report in considering the results of our 
audit. 
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To the Board of Com m issioners 
Houm a Area Convention and Visitors Bureau 
Terrebonne Padsh Consolidated Government 

The M anagem ent's Discussion and Analysis on pages 3 through 7 and the budgetary 
com parison inform ation on 21 are not a require d part of the basic financial statements but is 
supplementary inform ation require d by the Governm ental Accounting Standards Board. W e 
have applied certain lim ited procedures, which co nsisted principally of inquiries of m anagem ent 
regarding the methods of m easure m ent and pre sentation of the supplem entary inform ation. 
However, we did not audit the information and express no opinion on it. 

O ur audit was conducted for the purpose of form ing an opinion on the basic financial sta tem ents 
taken as a whole. The supplemental inform ation Schedule of Expenditure s - General Fund on 
page 22 is pre sented for the purpose of additional analysis and is not a re quired part of the 
financial statements of the Houm a Area Convention and Visitors Bure au. Such inform ation has 
been subjected to the auditing procedures applied in the audit of the basic financial statements 
and, in our opinion, is fairly presented in all m aterial re spects in relation to the basic financial 
statem ents taken as a w hole. 

M arch 9. 2004 
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MANAG EM ENT'S DISCUSSIO N AND ANALYSIS 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

M anagement's Discussion and Analysis 
Decem ber 31, 2003 

As management of the Houma Area Convention and Visitors Bureau (HACVB), we offer readers 
of HACVB's financial statements this narrative overview and analysis of the financial activities of 
HACVB for the year ended Decem ber 31,2003. 

O 

Houma Are a Convention and Visitors Bureau's assets exceeded its liabilities 
by $1,321,136 (net assets) as of December 31, 2003. 

Expenditures exceeded revenues by $167,308 during the year 

IAL STA' 

This discussion and analysis serv es as an introduction to HACVB's basic financial statem ents. 
The Houm a Area Convention and Visitors Bureau's basic financial statem ents consist of the 
fo]lowing com ponents: 

Statem ent of Net Assets. This statem ent com bines and consolidates the governm ental fund's 
current financial resources (short-term spendable resources)with capital assets and long-term 
obligations, re gardless if they are  currently available or not. 

Statem ent of Activities. Consistent with the full accrual basis m ethod of acco unting, this 
statem ent accounts for the entity-w ide current year re venues and expenses regardless of w hen 
cash is re ceived or paid. 

Balance Sheet- G overnm ental Fund. This sta tem ent pre sents the HACVB's assets, liabilities, 
and fund balance for its general fund only. 

Statem ent of Revenues, Expenditures, and Changes in Fund Balance - G overnm ental 
Fund Type - General Fund. Consistent with the m odified accrual basis m ethod of accounting, 
this statem ent accounts for current year revenues when received except when they are 
m easurable and available. Expenditures are accounted for in the period that goods and services 
are used in the governm ent's activities. In addition, capital asset purchases are expensed  and 
not recorded as an asset. The statement also exhibits the relationship of revenues and 
expenditures w ith the change in net assets. 

Com bined Balance Sheet - All Fund Types. This statement pre sents the Houma Area 
Convention and Visitors Bureau's assets and liabilities for all fund types, with the difference of 
assets and liabilities reported as fund balance. The fluctuation in fund balance can be used as 
an indication of whether the financial position of HACVB is im proving or deteriora ting. This 
statem ent does not include capital assets or long term obligations. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

M anagem ent's Discussion and Analysis 
Decem ber 31,2003 

OVERVIEW  OF THE FINANCIAL STATEMENTS {Cont. 

Notes to the Financial Statem ents. The accom panying notes provide additional inform ation 
essential to a full understanding of the data provided in the basic financial statem ents. 

As noted earlier, fund balance may serve over tim e as a useful indicator of an entity's financial 
position. In the case of HACVB, assets exceeded liabilities by $1,321,136 at the close of the 
m ost recent year, Decem ber 31,2003. The largest portion of HACVB's total assets is net fixed 

assets (59%) and cash (18%). 

HAGVB's Net Assets 

ASSETS 

Current assets 

Capital assets, net accum ulated 
depreciation 

Other assets 

TOTAL ASSETS 

LIABILITIES 
Accounts payable and accrued 

expenses 

NET ASSETS 
Invested in capUal assets 
Fund balance - unreserved 

Total net assets 

TOTAL LIABILITIES AND 
NET  ASSETS 

$ 554,502 

787,442 

75 

730,312 

787,887 

75 

$ 1,342,019 $ 1,498r274 

$ 20,883 

787,442 
533,694 

$ 9,830 

767,887 
720.557 

$ 1,498,274 

Capital assets, which were reported net of accumulated depreciation, account for 59% of the 
total assets of HACVB for the m ost recent year ended . 

Investm ent in capital assets accounts for 59% of net assets. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

M anagem ent's Discussion and Analysis 
Decem ber 31,2003 

nt. 

During the year HACVB's net assets decreased by $167,308. The elements ofthe decrease are 
as follows: 

HACVB's Changes in Net Assets 

REVENUES 
Taxes: 

Parish 
State 

M iscellaneous 
Interest earned 
Other 
Total operating revenues 

EXPENSES 
Personal services 
Supplies and m aterials 
Other services and charges 
Repairs and m aintenance 
Depreciation 

Total operating expense 

OTHER EXPENSE 
Loss on disposal of asset 

CHANG E IN NET ASSETS 

For the Year Ended Decem ber 31 
~ 03 2002 

333,478 $ 
247.492 

5,572 
10.579 
597.121 

196,953 
15,492 
474,100 
26,035 
49.511 
764.091 

327,442 
271,732 

11.721 
1,827 

612,722 

178,680 
19,925 
408,600 
21,818 
42,691 
671.714 

As indicated above, net assets decreased by $167,308. This decrease is attributed to the 
decre ase in state tax re venue and interest incom e and the increase in advertising expense and 
salades. 

-5- 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Management's Discussion and Analysis 
Decem ber 31,2003 

As of December 31,2003, the Bureau had $963,188 invested in capital assets 

Land 
Buildings 
Auto and trucks 
Office equipm ent 

Subtotal 
Less accum ulated depreciation 

2003 

$ 54,300 
7O4,733 
50,141 
154,014 
963,188 

(175,746) 
$ 787,442 

2002 

50,000 
673,307 
40,606 
150 197 
914,110 

This is an increase in net capital assets of $19,555 over last year. Depreciation expense for the 
year is $49,511. 

As a m atter of practice, the Bureau am ends its budget once  dudng the fiscal year. For the year 
ended Decem ber 31, 2003, the budget was am ended  in Decem ber 2003. The budget for 
revenues was increased by 14% . 

Revenues 
Total revenues revised budget 
Total revenues original budget 

Increase in Revenue Budget 

$ 556,750 

The Bureau's actualrevenues were more than the revised budgeted revenues by $40,371, a 
variance of 7.25% . 

Expenditures 

The Bure au's budg~  ~ r expenditure s decreased by 11% forthe year ended Decem ber31 
2003. 

Total expenditures revised budget 
Total expenditures original budget 
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$ 778,616 
866,994 

$ ~8,378) 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Government 

M anagem ent's Discussion and Analysis 
Decem ber 31, 2003 

O RIG INAL VS. REVISED BUDGET (Cont 

Decrease In Expenditure Budget 

The Bureau's actual expenditures were more than the revised budget by less than 1% 

REQ UEST FOR INFORM ATIO N 

This financial report is designed to provide a general overview of HACVB's finances for all those 
with such an interest. Call the HACVB office  (985-868-2732) attention Sharon Alford, Executive 
Director, if you should have any further questions concerning any of the inform ation provided in 
this report or have a request for additional financial inform ation. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Statement of Net Assets 

Decem ber 31,2003 

ASSETS 
Cash 
Investm ents 
Taxes receivable 
Due from Terre bonne Parish 

Consolidated Governm ent 
Prepaid insurance 
Security deposits 
Fixed assets 
Accum ulated depre ciation 

TOTAL ASSETS 

LIABILITIES 
Accounts payable and 

accrued expenses 

NET ASSETS 
Investm ent in general fixed assets 
Fund balance - unreserved 

TOTAL NET ASSETS 

Governm ent 
AcUvltles 

238,406 
205,403 
80,670 

29,031 
992 
75 

963,188 

(175,746) 

1,342,019 

$ 20,883 

787,442 
533.694 

1,321,136 

TOTAL LIABILITIES AND NET ASSETS $ 1,342,019 

The accom panying notes are an integral part of this statement. 
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Houm a Area Convention and Visitors Bureau 
Terrs bonne Parish Consolidated Governm ent 

Statem ent of Activities 

For the Year Ended Decem ber 31,2003 

REVENUES 
Taxes: 

Parish 
State 

M iscellaneous: 
Interest earned 
O ther 

TOTAL REVENUES 

EXPENSES 
Econom ic developm ent and assistance: 

Personal services 
Supplies and materials 
Other services and charges 
Repairs and m aintenance 
Depreciation 

TOTAL EXPENSES 

O THER EXPENSE 
Losson disposal~  asset 

C HANG E IN NET ASSETS 

NET ASSETS 
Beginning of year 

End of year 

The accom panying notes are an ntegral part of this statem ent. 
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G overnm ent 
Activities 

$ 333,478 
247,492 

5,572 
10,579 

597,121 

196,953 
15,492 

474,100 
28,035 
49.511 

764,091 

(167,308) 

1,488,444 

$ 1,321,136 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Balance Sheet 
Governm ental Fund Type 

Governm ental Fund 

ASSETS 
Cash 
I nvestm ents 
Taxes receivable 
Due from Terrebonne Parish 

Consolidated Govern m ent 
Prepaid insurance 
Security deposits 

TOTA L ASSETS 

LIABILITIES 
Accounts payable and 

accrued expenses 

Fund balance 
Fund balance - unreserved 

Decem ber 31, 2003 

TO TAL LIABILITIES AND 
FUND BA LANCE 

The accom panying notes are an ntegral part of this statem ent. 
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$ 238,406 
205,403 
80,670 

29,031 
992 
75 

$ 554,577 

$ 20,883 

533,694 

$ 554,577 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

REVENUES 
Taxes: 

Parish 
State 

M iscellaneous: 
Interest earned 
Other 

Statem ent of Revenues, Expenditures, 
and Changes in Fund Balance- 
Governmental Fund Type 

G eneral Fund 

For the Year Ended Decem ber 31,2003 

TOTAL REVENUES 

EXPENSES 
Econom ic developm ent and assistance 

Personal services 
Supplies and m atedals 
Other serv ices and charges 
Repairs and m aintenance 
Capital expenditures 

TOTA L EXPENSES 

CHANGE IN NET ASSETS 

NET ASSETS 
Beginning of year 

End of year 

The accom panying notes are an integral part of this statem ent. 
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$ 333,478 
247,492 

5,572 
10,579 

597,121 

196,953 
15,492 

474,100 
28,035 
69,404 

783,984 

(186,863) 

720.557 

$ 533,694 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Reconciliation of the Balance Sheet of the Governmental Fund 
to the Statem ent of Net Assets 

Decem ber 31. 2003 

Total fund balance - total goverm ental funds 

Am ounts reported for governm ental activities in the statem ent of 
net assets are different because: 

Capital assets of $963,188, net of accumulated depreciation of 
$175,746, are not financial resources and, therefore, are not 
reported in the funds. 

Net assets of govern m ental activities 

$ 533,694 

787.442 

Reconciliation of the Statem ent of Revenue, Expenditures, and 
Changes in Fund Balance - Governm ental Fund to the 

Statement of Activities 

Decem ber 31. 2003 

Change in fund balance - govemmenta! fund 

Am ounts reported for governm ental activities in the statem ent 
of activities are different because: 

Governm ental fund reports capital outlays as expenditures 
whereas in the statem ent of activities, these costs are 
depreciated over their estim ated useful lives 

Depreciation expense 
Capital outlays 

Loss on disposal of asset 

Change in net assets of governm ental activities 
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(49,511) 
69.404 

$ (186,863) 

19,893 

(338) 



Houm a A rea Convention and Visitors Bureau 
Terrebonne Parish Consolidated Govern m ent 

ASSETS 
Cash 
Investm ents 
Taxes receivable 
Due from Terrebonne Parish 

Consolidated Government 
Prepaid insurance 
Security deposits 

Com bined Balance Sheet - 
All Fund Types 

TOTAL ASSETS 

LIABILITIES 
Accounts payable and accrued 

expenses 
Due to Houma-Terrebonne Civic Center 

Total liabilities 

FUND BALANCE 
Fund balance - unreserved 

Decem ber 31, 2003 

Govern mental 
Fund Type . 

General Fund 

238,406 $ 
205,403 
80,670 8,633 

29,031 9,677 
992 
75 

$ 238,406 
205,403 
89,303 

38,708 
992 
75 

$ 554,577 $ 18,310 $ 572,887 

20.883 $ $ 20,883 
18,310 18,310 

20,883 18,310 39,193 

533.694 

TOTAL LIABILITIES 
AND FUND BALANCE $ 554,577 $ 18,310 $ 572,887 

The accom panying notes are an ntegral part of this statement. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31, 2003 

NOTE 1 - SUM MARY OF SIG N P 

The accounting and reporting policies of the Bureau conform to accounting principles generally 
accepted in the United States of Am erica as applicable to governm ents. The following is a 
sum m ary of significant accounting policies: 

GASB Statem ent No. 14 established cdterJa for determ ining the governm ental reporting 
entity and component units that should be included within the reporting entity. Financial 
accountability by the consolidated governm ent is determ ined on the basis of the following 
criteria: 

Appointment of voting majority of governing board 
Im position of w ill 
Financial benefit or burden 
Fiscal dependence 
Designation of m anagem ent 

Because the consolidated govern m ent appoints the governing board and can im pose its will, 
the Houm a Are a Convention and Visitors Bure au was determ ined to be a com ponent unit of 
the Terre bonne Parish Consolidated Government, the governing body of the parish and the 
governm ental body with financial accountability. 

The accom panying financial statem ents present inform ation only on the funds m aintained  by 
the Bureau and do not present inform ation on the consolidated govern m ent, the general 
governm ent services provided by that governm ental unit, or the other governm ental units 
that comprise the governmental reporting entity. 

The Bureau has reviewed all of its activities and determ ined that there  are no potential 
com ponent units that should be included in its financial statem ents. 

-14- 



Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Notes to Financial Statements 
As of and for the Year Ended Decem ber 31, 2003 

TE 1 - SUM MARY O F SIGNIFICANT AC 

The accounting system is organized and operated on a fund basis whereby a separate self- 
balancing set of accounts is m aintained for the purpose of carrying on specific activities or 
attaining certain objectives in accordance with special regulations, restrictions or limitations, 
The major fund categories are: 

Governm ental Funds are those through which govem m ental functions of the Bure au are 
financed. The acquisition, use and balances of the Bureau's expendable financial 
resources and the related  liabilities are accounted for through Govern m ental Funds. The 
m easurem ent focus is upon determ ination of changes in financial position, rather than 
upon net incom e determ ination. The following is the Govern m ental Fund of the Bure au: 

General Fund - The Genera l Fund is the genera l operating fund of the Bureau, It is 
used to acco unt for all financial resources except those that are  required to be 
accounted for in another fund. 

Fiduciary funds account for assets held by the Bureau in a trustee or agency capacity. 
Agency funds are custodial in nature and do not involve m easure m ent of results of 
operations, The following is the Fiduciary Fund of the Bureau: 

A,qency Fund - The Agency Fund is used by the Bureau to receive and transfer funds 
allocated to the Houm a-Terrebonne Civic Center based on a 1%  increase to the 
parish occupancy tax effective Apdl 1, 1999, 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31, 2003 

1 - SUM MARY O F SIGNIFICANT 

C. BASIS O F 

Basis of accounting refers to when revenues and expenditures are recognized in the 
accounts and reported in the financial statem ents. Basis of accounting relates to the tim ing 
of the m easurem ents m ade, regardless of the measurem ent focus applied. 

The Governm ental and Agency Funds are accounted for using the modified accrual basis of 
accounting. Their revenues are recognized when they become measurable and available as 
net current assets. Hotel/m otel sales and use taxes are reco rded as revenues in the m onth 
due. Padsh tax revenues are collected by the Terrebonne Padsh Sales and Use Tax 
Departm ent, rem itted to the Terrebe nne Parish Consolidated Govern ment, and subsequently 
sent to the Bureau. Decem ber taxes were rem itted to the Terrebonne Parish Sales and Use 
Tax Departm ent in January and paid to th e Bureau in Febru ary. The state tax revenues are 
collected by the Treasurer of the State of Louisiana and rem itted to the Bure au on a quarterly 
basis. M iscellaneous revenues are reco rded as revenues when rece ived in cash by the 
Bureau because they are generally not m easurable until actually received. 

Expenditures are recognized under the modified accru al basis of accounting when the 
related fund liability is incurred. 

D. O PERATING BUDGETARY DATA 

As required by Louisiana Revised Statute 39:1303, the Board of Commissioners (the Board) 
adopted a budget for the Bureau's Genera l Fund. Any am endm ent involving the transfer of 
m onies from one function to another or increases (n expenditure s m ust be approved by the 
Board. All budgeted amounts that are not expended or obligated through co ntracts lapse at 
year-end. The budget was am ended once during the year. 

The General Fund budget is adopted on a basis m aterially consistent with acco unting 
principles generally accepted in the United States of Am erica. 

The financial statem ents of the Bureau contain no allowance  for bad debts. Uncollectible 
am ounts due for taxes and other receivables are  recognized as bad debts at the time 
information becom es available which would indicate the uncollectibility of the particular 
receivable. These amounts are not co nsidere d to be m aterial in relation to the financial 
position or opera tion of the Bureau. 

nvestm ents are stated at cost, w hich appro xim ates m arket. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31, 2003 

TE I - SUM MA RY O F 

G . CASH S 

The Bureau considers all highly liquid investm ents purchased with an initial m aturity of three 
m onths or less to be cash equivalents. 

Capital assets are pre sented on the Statem ent of Net Assets. 

Depreciation of all fixed assets is com puted on the straight-line basis. Estim ated useful lives 
of property and equipment are  as follows: 

Office equipm ent 
Autom obiles 
Building 

5 - 7 years 
5 years 
39 years 

All fixed assets are valued at historical cost or estimated historical cost if actual historical 
cost is not available. Donated fixed assets are valued at their estim ated fair value on the 
date donated. 

The Bureau does not utilize encum brance acco unting, under which purchase orders, 
contracts and other com m itm ents are reco rded in the fund general ledgers. 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of Am erica requires m anagem ent to m ake estim ates and 
assum ptions that affect certain reported amounts and disclosure s. Accord ingly, actual 
results could differ from those estim ates. Estim ates of the Bureau prim arily relate to fixed 
assets' useful lives. 

K. M EMO RANDUM ONLY - TOTAL COLUM NS 

The total colum n on the com bined financial statem ents is captioned m em ora ndum only to 
indicate that it is pre sented only to facilitate financial analysis. Data in this colum n do not 
present financial position or re sults of operations in conform ity with accounting principles 
generally accepted in the United Sta tes of America. Such data is not com parable to a 
consolidation. Jnterfund elim inations have not been m ade in the aggre gation of this data. 
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NOTE 1 - SU 

Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31, 2003 

FICANT ACCO UNTI 

L. 

Full-tim e em ployees may accrue up to thirty days of vacation time, which begins to accrue 
after one month of em ploym ent. No em ployee is eligible for any vacation tim e before the 
end of his or her first year of em ploym ent. Accum ulated vacation is due to the em ployee at 
the tim e of term ination or death. Each full tim e em ployee receives ten days of sick leave per 
year; however, sick leave does not accumulate or vest. Full-time em ployees m ay be granted 
m aternity leave of two weeks w ith pay and two weeks on half-pay provided such request is 
subm itted in w riting to the Executive Director. 

The am ount of accum ulated vacation benefits was not significant as of Decem ber 31,2003 

NOTE 2 - DEPOSITS AND INVESTM ENTS 

Louisiana state law allows all political subdivisions to invest excess funds in obligations of the 
United States, certificates of deposit of state banks organized under Louisiana law or national 
banks having a bra nch in Louisiana or any other federally insured investm ent. 

State law also requires that deposits of all political subdivisions be fully collatera Uzed at all times. 
Acceptable collatera lization includes FDIC insura nce  and the m arket value of securities 
purchased and pledged to the political subdivision. Obligations of the United States, the State of 
Louisiana and certain political subdivisions are allowed as security for deposits. Obligations 
furnished as secudty must be held by the political subd ivision or with an unaffiliated bank or trust 
com pany for the account of the political subdivision. The Bureau's deposits are categorized to 
give an indica tion of the level of dsk assum ed as of Decem ber 31,2003. The categories are  as 
follows: 

Category 1 - 

Category 2 - 

Category 3 - 

insure d or collatere lized with securities held by the Bure au or by its agent in 
the Bureau's name. 
Collateralized with securities held by the pledging financial institution's trust 
departm ent or agent in the Bureau's nam e. 
Uncollateralized 

Deposits, categorized by level of risk, are 

Bank 
Balance 2 3 

Cash and cash equivalents $252,346 $114,882 $ 137,464 $ 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31,2003 

The Bureau's deposits were not in excess of FDIC insurance lim its and acceptable pledged 
securities as of Decem ber 31, 2003. 

Under state law , the Bureau may invest in United States bonds, treasury notes and bills, or 
certificates of deposit of state banks organized under Louisiana law and na~onal banks having 
offi ces in Louisiana. In addition, local govern m ents in Louisiana are authorized to invest in the 
Louisiana Asset Management Pool, Inc. (LAMP), a nonprofit corporation formed by an initiative 
of the State treasurer and organized under the laws of the State of Louisiana, which operates a 
local govern ment investment pool. As of December 31, 2003, th e Bureau holds investm ents 
consisting of certificates of deposits and deposits in LAMP. 

The Bureau's investm ents are categorized to give an indication of the level of risk assum ed by 
the Bureau as of Decem ber 31, 2003. The categories are described as follows: 

Category 1 - Insured or registered, with securities held bythe Bureau or its agent in the 
Bureau's nam e. 

Category  2 - Uninsured and unregistered, with securities held bythe counterparty's trust 
departm ent or agent in the Bureau's nam e. 

Category 3 - Uninsured and unregistered, with securities held by the counterparty, or its 
trust departm ent or agent but not in the Bureau's nam e. 

nvestm ents, categorized by level of risk, are 

1 2 3 
Fair 
Value 

Certificates of Deposit $ 30,299 $ $ $ 30,299 $ 30,299 

Investments with a cost of $175,104 were on deposit with LAMP as of December 31,2003. This 
cost did not differ m aterially from the market value of the investm ents on that date. The 
investm ent with LAM P is not categorized in the three risk categories above provided by GASB 
Codification Section 150.164 because the investm ent is in a pool of funds and therefore not 
evidenced by securities that exist in physica l or book entry form . The LA M P portfolio includes 
only securities and other obligations in which local governm ents in Louisiana are authodzed to 
invest. 

NOTE 3 - COM PENSATION O F BOARD M EMBERS 

As set forth in the Bureau's by-laws, the Board serves without com pensation, 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31, 2003 

E 4 - CHANG ES IN 

A summary of changes in fixed assets follows 

Autom obiles 
Office furn iture, fixtures 

and equipm ent 
Building 
Land 

Less accum ulated 
depreciation 

Balance 
January 1, 
2003 Additions 

Balance 
Decem ber 31 

Retirements 2003 

$ 40,606 $ 29,861 $ (20,326) $ 50,141 

150,197 
673,307 
50.000 

3,817 
31,426 
4.300 

154,014 
704,733 
54.300 

914,110 69,404 (20,326) 963,188 

19.988 

Totals $ 767,887 $ 19,893 $ (338) 

NOTE 5 - DEFERRED CO M PENSATION P 

$ 787.442 

The Bureau established an IRC Section 457 Deferre d Com pensation Plan on April 18, 2001. 
Em ployees are allowed to contribute the lessor of 33 1/3%  of includible com pensation or 
$12,000. The Bureau has elected to make employer matching funds available to those 
em ployees who have com pleted one year of active service. The Bureau m ade matching 
contributions to the plan for the year ended December 31, 2003 in the amount of $12,116. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

REVENUES 
Parish Taxes 

State Taxes 
Interest Earned 
Other 

TOTAL REVENUES 

EXPENDITURES 
Pemonal Services 

Salaries 
Pension 
Group insurance 
Payroll taxes 

Total personal services 

Budgetary Com parison Schedule 
Year Ended Decem ber 31, 2003 

Suoolies and Materials 
Office supplies 
Postage 

Total supplies and materials 

Advertising 
Travel and entertainment 
Seminars and conventions 
Contributions 
General insurance 
Telephone 
Professional fees 
Dues and subscdptions 
Automobile 
Utilities 

Special events 
Miscellaneous 
Database developmenl 
Printing and publications 
Uniforms 

Total other services and charges 

Repairs and Maintenance  
Capital Expenditures 

TOTAL EXPENDITURES 

$ 288.000 
190,400 
10.000 

488.400 

160,OO 0 
12.OO 0 
20,9O 0 
14,000 
206,000 

Final 

$ 322,500 
229,250 
5,000 

556,750 

150,000 
12,000 
24,900 
15,0~9 
201.900 

Actual 
Amounts 

$ 333,478 
247.492 
5,572 
10.579 
597.121 

150,479 
12,116 
22,452 
11,906 
196 953 

Variance with 
Revised Budget 

Oved(Under) 

$ 10,976 
18,242 
572 

10,579 
40,371 

12.OOO 12,000 10,918 (1,082) 
16,060 4,600 4,574 (26) 
26,000 16,600 15,492 (1,I081 

319,000 
30.000 
30,000 
23,750 
16,000 
12,000 
10,000 
8,000 
7,000 
5,400 
20,000 
10.0OO 
12,000 
1,500 
4,000 

508,650 

32,344 
92,000 
866.994 
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324.502 
25.700 
16,000 
12,500 
12.900 
9,300 
9,150 
28,500 
6,700 
6,020 
1,615 
7,200 
7,500 
9O0 

1,290 
469.777 

20,936 
69,403 
776,616 

339,363 
25,653 
18,020 
12,500 
17,376 
9,401 
8,791 
28,535 
4,957 
6,542 
1,616 

2.055 

1,291 
474,100 

28,035 
69.404 
783,984 

14,861 

(47) 
2O 

4,476 
101 

(359) 
35 

(1,743) 
522 
1 

(8,145) 
(7,5OO) 
(900) 

1 

7,099 
1 

5,368 





Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overn m ent 

Supplem ental Inform ation Schedule - 
Schedule of Expenditures - General Fund 
For the Year Ended Decem ber 31. 2003 

Personal Services 
Salaries 
Group insurance 
Pension 
Payroll taxes 

Office supplies 
Postage 

Total supplies and m aterials 

Advertising 
Dues and subscriptions 
Travel and entertainm ent 
Genera l insura nce 
Sem inars and conventions 
Telephone 
Professional fees 
Utilities 
Autom obile 
M isce llaneous 
Special events 
Uniform s 

Total other services and 
charges 

TOTAL ECONOM IC DEVELOPMENT 
AND ASSISTANCE 
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$ 150,479 
22,452 
12.116 
11,906 

10.918 
4,574 

351,863 
28,535 
25,653 
17,376 
16,020 
9,401 
8,791 
6,542 
4,957 
2,055 
1,616 
1,291 

474,100 

28,035 

69,404 

$ 783,984 
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103 Ran~y Road 
Houma, Louisiana 70360 

Fax (985) 851-3951 

To the Board of Com m issioners 
Houm a Area Convention and Visitors Bure au 
Houm a, Louisiana 

W e have audited the basic financial statem ents of the Houm a Area Convention and Visitors 

Bureau (the Bureau), as of and for the year ended December 31, 2003, and have issued our 
report thereon dated March 9, 2004. W e conducted our audit in accord ance with auditing 
standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Govem ment Auditing Standards, issued by the Com ptroller General 
of the United States. 

As part of obtaining reasonable assurance about whether the Bureau's basic financial statem ents 
are  free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain provisions of 
laws, regulations, contracts and gra nts, noncompliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, acco rdingly, 
we do not expre ss such an opinion. The results of our tests disclosed no instances of 
nonco m pliance that are  required to be reported under Govem m ent Auditing Standards. 

In planning and perform ing our audit, we considered the O rganization's internal control over 
financial re porting in order to determ ine our auditing procedures for the purpose of expre ssing 
our opinion on the financial statem ents and notto provide assura nce  on the internal co ntrol over 
financial reporting. However, we noted a certain matter involving the internal control over 
financial reporting and its operation that we consider to be a reportable condition. Reportable 
conditions involve m atters co m ing to our attention re lating to significant deficiencies in the design 
or operation of the internal control over financial reporting that, in our judgment, could adversely 
affect the O rganization's ability to record, process, sum m arize and report financial data 
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To the Board of Com missioners 
Houm a Area Convention and Visitors Bureau 
Houm a, Louisiana 

consistent with the assertions of managem ent in the financial statem ents. A re portable condition 
is described in the accom panying schedule of findings and questioned costs as item 03-01. 

A m aterial weakness is a condition in which the design or operation of one or more  of the intern al 
co ntrol com ponents does not reduce to a relatively low level the dsk that m isstatem ents in 
amounts that would be mater~al in relation to the financial statem ents being auditing m ay occur 
and not be detected w ithin a tim ely period by em ployees in the norm al cours e of perform ing their 
assigned functions. Our co nsideration of the intern al control over financial reporting would not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
acco rdingly, w ould not necessadly disclose all repo rtable co nditions th at are also considered to 
be m atedal w eaknesses. However, we believe that the reportable condition described above is 
not a m aterial w eakness. 

This re port is intended solely for the information and use of the Board of Com m issioners, 
m anagem ent, the re porting entity, and the Louisiana Legislative Auditor, and is not intended to 
be and should not be used by anyone other than these specified parties. Under Louisiana 
Revised Statute 24:513, this report is distributed by the Leg islative Auditor as a public docum ent. 

M arch 9, 2004 
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Houm a Area Convention and Visitors Bureau 
Terrs bonne Parish Consolidated Governm ent 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 2003 

Section I - Sum m ary of Auditor's Results 

1. The auditor's report expresses an unqualified opinion on the basic financial statem ents of 
the Houm a Area Convention and Visitors Bure au. 

2. One reportable condition (finding 03-01 ) was noted during the audit of the financia 
statem ents. This reportable condition was not considered a matedal weakness. 

3. No instances of noncom pliance m aterial to the basic financial statem ents of the Houm a 
Area Convention and Visitors Bureau were disclosed dudng the audit. 

4. A m anagem ent letter was not issued. 

Section II - Financial Statem ent Findings 

No findings m aterial to the basic financial statem ents of the Houm a Are a Convention and 
Visitors Bureau were disclosed during the audit. 

Section III - Internal Control Findings 

Statem ent of Conditions: A reportable condition in the Bureau's internal contro 

Criteria: In our consideration of intern al control, we noted that the size of the 
Houm a Area Convention and Visitors Bureau's opera~ons and its lim ited 
accounting staff pre clude an adequate segre gation of duties and other features of 
an adequate system of internal control. 

Effects of Condition: The internal control, in our judgment, could adversely affect 
the entity's ability to record, pro cess, summarize, and re port financial data 
consistent with the assertions of m anagement in the financial statements. 

Cause of Conditions: The size of the Houm a Area Convention and Visitors Bureau 
and its lim ited acco unting staff pre clude an adequate segregation of duties and 
other features of an adequate system of intern al control. 

Recommendation: The Board of Directors of the Houma Are a Convention and 
Visitors Bureau should closely m onitor the day-to-day act ivities of the Bureau. 

Response: The m anagem ent of the Houm a Area Convention and Visitors Bureau 
agrees with this finding. 

Q uestioned Costs 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31,2003 

Section IV - Findings and Questioned Costs - Major Federal Award Program Audit 

This section is not applicable 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Govern m ent 

M anagement's Corrective Action Plan for Current Year Findings 
For the Year Ended Decem ber 31,2003 

Section I - Internal Control and Com pliance Material to the Financial Statem ents 

Condition: A reportable condition in the intern al control related to lack of segregation of 
duties. 

Recom m endation: The Board of Directors of the Bureau should closely monitor the day- 
to-day activities of the Bureau. 

Planned Action: The Board of Directors will closely monitor the day-to-day activities of the 
Bureau until it is financially feasible to employ additional staff. 

Section II - Intern al Control and Com pliance M aterial to Federal Aw ards 

This section is not applicable 

Section III - M anagem ent Letter 

This section is not applicable 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Governm ent 

Schedule of Prior Findings and Resolution M atters 
For the Year Ended Decem ber 31, 2003 

Note: The prior findings all relate to the Decem ber 31,2002 audit engagement. 

Section I - Internal Control and Com pliance M aterial to the Financial Statem ents 

Condition: A reportable condition in the intem al control related to lack of segregation of 
duties. 

Recom m endation: The Board of Directors ofthe Organization should closely monitor the 
day-to-day activities of the Organization and im plem ent other control procedures until the 
agency has gro wn to the point where  it is cost beneficial to em ploy an adequate system of 
internal controls. 

Planned Action: The Board of Direct ors will closely m onitor the day-to-day activities of the 
Organization until it is financially feasible to em ploy additional staff. 

Status: The Organization has im plem ented the reco m m endation, but the lack of 
segregation of duties co ntinues to exist. As such, the Board w ill continue to perform  the 
re co m m endation. 

Section II - Internal Control and Com pliance Material to Federal Aw ards 

This section is not applicable 

SecUon III - M anagem ent Letter 

This section is not applicable 
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