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ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BUREAU 

Alex andria, La. 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS 
For the Year Ended December 31, 2003 

Our discussion and analysis of the Alexandria/Pineville Area Convention en d Visitors Bureau "s financial performance provides an 
overview of the financial activities as of and for the fiscal year ended December 3 I, 2003. Please read in conjunction with the basic 
financial statements an d the accompan ying notes to finan cial statements. 

The M an ageman t's Discussion and Analysis is an  eleanen t of the new reporting model adopted by the Governmental Accounting 

Standards Board (GASB) in their Statement No. 34 issued in June 1999. As this is the first year that the Bureau has impltanented 
this model, certain comparative information with the previous year, which is by design included  in this reporting model, will not be 
included  in this an alysis as permitted by GASB Statemem No. 34 with respect to first year reporting. Beginning with next year's 
report, the Bureau will include th is comparative an alysis an d information. 

OVERVIEW  OF THE FINANCIAL STATEM ENTS 

This annual report consists of a series of financial statements. The Statement of Net Assets an d the Statement of Activities 
(Government-Wide Financial Statements) provide information about the activities as a whole and present a longer-term view of the 
Bureau's finan ces. The Balan ce  Sheet an d Statsman t of Reven ues, Expcnditores, and Chan ges in Fund Balance~Govvmmcu tal Fund 
(Fund Financial Statements) tell how services were financed in the short team as well as what remains for future spending. Fund 
financial statements also repo rt the operations in more detail than the government-wide financial statem ents by providing inform ation 
about the most sign ifican t funds. 

Government-W ide Financial Statement~ 

One of the most important questions asked  about finances is "Is the Alexandria/Pineville Area Convention and Visitors Bureau as 
a whole better offor worse offas a result oftbe  year's activities7" The Statem ent of Nct Assets and the Statement of Activities report 
information of the Alex andrla/Pineville Area Convention an d Visitors Bureau ~ a whole and about its activities in a way that helps 
answer this question. These statements include all assets an d liabilities using the accrual basis ofaccoen ting, which is similar to the 
accounting used by most private-sector compan ies. All of the current year's revenues an d expen ses are taken into account regardless 
ofwhan  cash is received or paid. 

Th ese two statem ents repo rt the net assets and chan ges  in them. Yen  can think of net assets-the difference between asaete and 
liabilities-os one wey  to measm~~ the financial health, or financial position, Over tim~, inerenses or decreeses in net esscts arc one 
indico tor of whether its fin uncial health is improving or deteriorating. You will need to consider other noniinan cial factors, however

, 

to assess the overall health of the Alcxandria/Pineville Area Conven tion and Visitors Bureau. 
Fund Finanalal Statements 

The, fond finan cial statt.men ts provide detailed  information abo~t the most significant foods--not the Alex an dfialPine'~ill~ Azea 
Convention an d Visitors Bureau as a whole. Some  funds arc required to bv established  by State laws an d contracts. 

Th e Alex andria/Pineville Ar ea Convention and Visitors Bureau uses only the governmental type of fund with the following 
accounting approach. M ost of the basic services are reported in governmen tal foads, which focus on how money flows into an d out 
of thOse funds an d the balan ces left at year-end that are avaitable for spending. Th ese funds are reported  using an accounting me thod 
called modified accrual accounting, which measures cash an d all other financial assets that can readily be converted  to cash. 



 

ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BUR EAU 

Alexandria, La. 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS 
For the Year Ended December 31, 2003 

(continued) 

The governmental fund statumen ts provide a detailed  short-term view of the general governmem operations and the basic services 
it provides. Governmental fund information helps you determine whether there are more for fewer financial resources that can be 
spent in the near future to finance the Bureau's programs. We describe the relationship (or differences) between governmental 
activities (reported in the Statement of Ner Assets and the Statement of Aetivities) and gavemmcntal funds in the reconciliation 
staternen t. 

FINANCIAL HIGHLIGHTS 

Our financial sw~ments provide these insights into the results of this year' operations: 
~ As a result of this ),car's operations assets exceeded liabilities by $229,080 (net assets). 
~ Total net assets arc comprised  of the following 

(l) Investment in anpital assets of $58,486 including the cost of office equipment, and furniture, net of acenmulated 
depreciation. 

(2) Unrestricted net assets of$170,594 representing the portion available to maintain 
the continuing obligations to citizens and creditors. 

~ Th egove rnmentalfundsreportedtotalen dingfund~ m',ce of$173,283. Ofthlsamount, $173,293wes unreserved . This 
compares to the p~or year coding fund balance- of$175,364, showing an decrease of $(2,08 I) during the current year. 

~ Total spending for all gove rnmen t activities was $513.204 for the year, which was $2,987 less than the program reven ues 
for these activities - $516,19 I. 

~ The intcrcst earned on checking accounts was $746 for the year. 
This reflects a decrease of $965 or 56% from lest year. 

Th e Statement of Net As sets and the Statement of Activities repo rts only one type of aetivity-govern mental activities. All of the basic 
judicial services are reported as this type. Hotel motel taxes charged to the public finance most of these activities. 

FINANCIAL ANALYSIS AS A W HOLE 

The Bureau's net assets increased by $3,733 as a result of this year's operations. Th e overall finanelal position improved during the 
fiscal year en ding Dece mber 31,2003. Unrestrieted net as ~ e part of net assers thet can be  used to finance day-to-day operations 
without constntints established by debt covenants, enabling legislation, or other legal requirements-absorbed most of the increase 
this year. Th e balance in net assets represents the accumulated results of all past years' operations. It means that if we had to pay 
offall of our bills today, including all of our non-capital liabilities, we would have $170,594 left. 

Th e Bureau's total revenues for the year in governmental aetivitics were $516,937 ($516,191 in charges for services end $40,652 
in general revenues). Th e total cost of all jgovernment programs and services was $513,204 with no new programs added this year. 

FINANCIAL ANALYSIS OF INDIVIDUAL FUNDS 

As we noted earlier, the Alexandria/Pineville Area Convention and Visitors Bureau uses funds to help it control an d man age money 
for particular pt~ es. Looking at f~nds helps you consider whetlw.r the A|exandria/P inevitl~ Area Conw ntion and V isitors Bureau 
is being accountable for the resources provided , but may also give more insight into the overall financial hen Rh. 



 

ALEXAN DRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BUREAU 

Aleza ndri~ La. 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS 
For the Year Ended December 31, 2003 

(continued) 

As the Alexandria/Pinevi0e Asea Convention and Visitors Bureau completed the year, its governmental funds repor~d a combined 
fund balance of$173,283. This reflects a decrease of $(2,081 ) from last year. Th is decrease is primarily the result of the events and 
programs described  within the an alysis oftbe  governmental activities. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

The original budget for the General Fund was revised  by approximately $59,092 this fiscal year 
not adjusted in the budget was as follows: 

(1) Retirement costs were under budgnted by $7,809. 
(2) Legal and professional expensas wereon der budgeted $'2,369. 
(3) Miscellanenus other costs were onder budgnted by $6,833. 
(4) Medical expenditures were under budgeted by $39,619. 

Capital assets, net of acoumulated depreciation, for governmental activities as of Decembe r 31, 2003 was $58,486. 

This year there was $2,180 of ed ditions to capital assets. Th e Alexasdria/Pincville Area Conven tion and Visitors Bureau adopted 
a capitalization policy during the year whereby only furniture and equipment over $50 would be capitalized. More detailed 
information about the capital assets is presented  in Note 5 to the finan cial statements. 

DEBT 

At yenr-en d~ thc A~eza ed ria~Pin~vi~  Ax~a C~nven ti~n and Vialt~rs Bureau had n~ d~bt ~utstanding on tside ~f n~rmal operating ~i~  

ECONOM IC FACTORS AND NEXT YEAR'S BUDGETS AND  RATES 

The Bureau has limited discretion in setting fees and costs for services provided, the majority of which are regnlated by state law. 
The offi ce staff en d costs have bccn largely stable for the past several years, en d are expected to remain so. 

Taking all factors into consideration, the Board's gen eral fund balance is expected to increase by the close of 2004 

CONTACTING FINANCIAL M ANAGEM ENT 

This financial report is designed  to provide a general overview of the Bureau's finan ces and to show the Bureau's accountability for 
the money it receives. If yon  have questions about this report or need additional financial information, contact M s. Cindy Hasty, P.O. 
Box1070 Alexandria, LA 71309 at phone number (318) 443-7049. 
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D A U ZAT, BEA LL &  D EB EV EC , CPA s 

INDEPENDENT AUDITORS' REPORT 

Board of Di~ctors 
Alexandria/Pineville Area Convention & Visitors' Bureau 
Alexandria, Louisiana 

~ J~E R 
~ fY Of LOUISIN~  

Cr~flFRD PUBLIC ACCOUNTAN'P3 

W e have audited the accom panying basic financial statem ents of the Alexan dria/Pineville Are a 

Convention and Visitors Bureau (a political subdivision of the State of Louisian a) as of and for the 
year ended Decem ber 31, 2003, as listed in the foregoing table of contents. These basic finan cial 
statem ents are the responsibility of the Alexandria/Pineville Area Convention and Visitors Bureau. 
Our responsibility is to express an opinion on these bas ic financial statements based on our audit. 

W e conducted our audit in accordance with United States generally accepted auditing standards and 
the standards applicable to financial audits contained in Government Auditing Standards, issued the 
Comptroller General of the United States. Those stan dards require that we plan  and perform the 
audit to obtain reas onable as surance about whether the general purpose financial statements are free 
of material misstatem ent. An audit includes exam ining, on a test bas is, evidence supporting the 
amounts an d disclosures in the financial statements. An audit also includes assessing the accounting 
principles used an d significant estimates m ade by management, as well as evaluating the overa ll 
financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

In our opinion the bas ic financial statements re ferred to above present fairly in all material respects, 
the finan cial position of the Alexandria/Pineville Area Convention an d Visitors Bureau, as of 
Decem ber 31, 2003, and th e results of its operations for the year then ended in conform ity with 
accepted acco unting principles generally accepted in the United States of America. 

As described in the Notes to the bas ic finan cial statements, the Alexan dria/Pineville Area 
Convention an d Visitors Bureau adopted the provisions of Governmental Accounting Standards 
Board Statement No. 34, Basic Financial Statements-and M an ageman t' s Discussion and Analysis-for 
State an d Local Governm ents; Statement No. 37, Bas ic Financial Statements-and M an agement's 
Discussion and Analysis-for State and Local Governm ents: Omnibus; an d Interpretation No. 6, 
Recognition an d M easurem ent of Certain Liabilities and Expenditures in Governm ental Fund 
Financial Statements, as of Jan uary 1, 2003. This results in a chan ge in the format and COntent of 
the basic financial statements. 
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In an cordance with Government Auditing Standards, we have also issued our report dated June 25
, 

2004 on our consideration of the Alexandria/Pineville Area Convention and Visitors Bureau's 
internal control over financial reporting and our tests of its complian ce with  certain provisions of 
laws, regulations, co ntracts and gran ts. The report is an integral part of an  audit perform ed in 

accordan ce with Government Auditing Standards and should be read in conjunction with this report 
in considering the results of our audit. 

The M an agem ent and Discussion and the Required Supplementary Inform ation as listed in the 
fore going table of contents, are not a required part of the basic finan cial statem ents, but are 
supplem entary inform ation required by th e Governm ental Acco unting Stan dards Boar d. This 
Required Supplementary  Inform ation is the respo nsibility of the m an agem ent of the 

e Area Convention an d Visitors Bureau. W e have applied certain lim ited 
procedures, which co nsisted principally of inquiries of man agem ent regar ding the methods of 
m easurem ent an d pre sentation of the M an agement an d Discussion an d th e Required Supplementary 
Inform ation. However, we did not audit th e inform ation an d express no opinion on it. 

Our audit was m ade for the purpose of form ing an  opinion on the basic financial statem ents taken 
as a whole. The Other Supplementary Inform ation listed in the table of co ntents is pre sented for 
purposes of additional an alysis an d is not a re quired part of the bas ic financial statements. Such 
inform ation has been subjected to the proced ures applied in the audit of the basic finan cial 
statements and, in our opinion, is fairly stated in all material respects in relation to th e basic 
financial statem ents taken as a whole. 

Dauzat, Beall & Debevee, CPA's, APC 
Alexandria, Louisian a 
June 25, 2004 



AREA 
CO NVENTION AND VISITORS BUREAU 

Alexandria, Louisiana 

STATEM ENT OF NET ASSETS 
Decem ber 31, 2003 

ASSETS 
ASSETS: 
CASH AND CASH EQUIVALENTS 
ACCOUNTS RECEIVABLE 
DUE FROM  OTHER FUND S 
PREPAID EXPENSES 
CAPITAL ASSETS, 
NET OF ACCUM ULATED DEPRECIATION 

TOTAL ASSETS 

LIABILITIES: 
ACCOUNTS PAYABLE 
ACCRUED EXPENSES 
COM PENSATED ABSENCES PAYABLE 
DUE TO OTHER FUNDS 

TOTAL LIABILITIES 

NET ASSETS: 
INVESTMENT IN CAPITAL ASSETS 
UNRESTRICTED 

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASS ETS 

The afcomlm ying notes are an integral pan  of this financial stattar~ t, 

GENERAL 
FUND 

$ 110,437 
131,023 
25,688 
9,565 

58,486 
$ 335 199 

19,552 
10,012 
12,254 
64,301 
106,119 



 

ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BURE AU 

Alexandria, Louisiana 

STATEM ENT OF ACT IVITIES 
For th e Year E nded Deeem ber 31, 2003 

EXPENSES 
General G overnment: 
Collection Expenses 
Salaries 
Contract Services 
Payroll Taxes 
Retirem ent Expenses 
M edical Insurance 
Legal & Professional 
Gas, Oil and Repairs 
Dues and Subscriptions 
Entertainment and Hospitality 
Autom obile Rent 
Telephone 
Utilities 
Insurance 
Postage 
Rep airs And M aint. 
Office Supplies 
Prom otional 
Brochures - Printing and Distribution 
Advertising 
Depreciation 

Total expenses 

Intergovernmentel: 
Kapides  Parish Hotel-M otel tax 
City Of Alexandria-Downtown Tax 
State of Louisian a Hotel-M otel Tax 
Total program revan ues  

Net program revenues 

Interest earn ed 
Total General Revenue 

Change in Net Assets 
NET ASSETS BEGINNING OF YEAR 

NET AS SETS END OF YEAR 

The accompanying notes are art integral part of thls financial statemenL 

5,025 
133,811 
9,102 
14,077 
14,935 
56,532 
7,350 

1309 
14,264 
5,699 
90O 

9,112 
1,501 
7,339 
9,079 
15,130 
6,183 

128,235 
9,451 
53,840 
9.930 

513,204 

353,783 
27,512 
134.896 
516.191 

2,987 

746 

746 

3333 
225,347 



 

ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITO RS BUREAU 

Alexandria, Louisiana 

BALANCE SHEET - GOVERNM ENTAL FUND 
December 31, 2003 

ASSETS 
ASSETS: 
CASH AND CASH EQUIVALENTS 
ACCOUNTS RECEIVABLE 
DUE FROM  OTHER FUNDS 

TOTAL ASSETS 

LIABILITIES: 
ACCOUNTS PAYABLE 
ACCRUED EXPENSES 
DUE TO OTHER FUNDS 

TOTAL LIABILITIES 

FUND BAL ANCES: 
UNRESERVED - UNDESIGNATED 

TOTAL FUND BALANCE 

TOTAL LIABILITIES AND FUND BAL ANCES 

The accompanying notes are an integral part of this fmaneiel statement. 

GENERAL 
FUND 

$ 110,437 
131,023 
25.688 

$ 267,148 

$ 19,552 
1o,o12 
64201 
93,865 

173,283 
173,283 



 

ALEXANDRIA/PINEVILLE AREA 
CONVENTIO N AND VISITO RS BUREAU 

Alexandria, Louisian a 

RECONCILIATION OF THE BALANCE SHEET-GOVERNM ENTAL FUND 
TO THE STATEM ENT OF NET ASSETS 

December 31, 2003 

Total fund balance-governmental fund (fund financial statement) 

Amounts reported for governmental activities in the statem ent of net assets 
(government-wide financial statements) are different because: 

Capital as sets use d in governmental activities are not 
finan cial resources and therefore are not reported in 
governm ental funds. 

Cost of assets 
Accumulated depreciation 

Other as sets used in governmental activities that are not 
financial resources and therefore are not reported in th e 
govenm3ental funds 

108,524 
f50,038) 

Prepaid Insuran ce 9,565 

Long-term liabilRies are not due and payable in the 
current period and therefore are not repOrted  in th e 
governm ental funds. 

Compensated absences (12,254) 

Total net assets ofgovermnen tal activities 
(government-wide financial statements) 

The accompmtying notes arc an inmgral part of this r~conciliation. 

173,283 

58A86 

9,565 

(12,254) 



 

ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITO RS BURE AU 

Alexandria, Louisiana 

STATEM ENT OF G OVERNM ENTAL FUND RE VENUES, EXPENDITURES, AND 
CHANG ES IN FUND BAL AN CE 

GOVERNM ENTAL FUND T YPE-G ENERAL FUND 
For th e year en ded  Deeem ber 31, 2003 

REVENUF~  
Intergovernmental: 

Rapides Parish Hotel-M otel Tax 
City Of Alexandria-Downtown Tax 
State Of Louisiana Hotel-M otol Tax 

Interest Income 
Total Revenues 

EXPENDITURES 
CURRENT -General Government: 
Collection Expenses 
Salaries 
Contract Services 
Payroll Tax es 
Retirement Expenses 
M edical Insurance 
Legal & Professional 
Gas, Oil and Repairs 
Dues and Subscriptions 
Entertainment and Hospitality 
Automobile Rent 
Telephone 
Utilities 
]nsul'en ce 
Postage 
Repairs and M aint. 
Office Supplies 
Promotional 
Brochures - Printing an d Distribution 
Advertising 

Total Current Expenditures 

CAPITAL OUTLAY 
Total Expenditures 

The accompanying notes are an integral part of this financial siatemcnL 

10 

$ 353,783 
27,512 
134,896 

746 
516.937 

5,025 
137,810 
9,102 
14,077 
14,935 
66,097 
7,350 
1,709 

14,264 
5,699 
900 

9,112 
1,501 
7,339 
9,079 
15,130 
6,183 

128,235 
9,451 
53,840 
516,838 

2,t~0 
519.018 

(Continued) 



 

ALEXANDRIA/PINEVILLE AREA 
CONVENTION AND VISITORS BUREAU 

Alexandria, Louisiana 

STATEM ENT OF GOVERNM ENTAL FUND REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE 

GOVERNM ENTAL FUND TYPE-GENERAL FUND 
For the year ended December 31, 2003 

(CO~HNUED) 

EXCESS OF REVENUES OVER 
(UNDER) EXP ENDITURES 

OTHER FINANCING SOURCE 
Total Other Financing Sources 

EXCE SS OF RE VENUES AND 
OTHER SOURCES OVER (UNDER) 
EXPEND ITURES 

FUND BALANCE, BEGINNING, 

FUND BALANCE, END ING 

Tt~ accomp~mying notes arc intcgral pit of this fiaanciai slaterncnL 

(2,o81) 



 

ALEXAN DRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BUREAU 

Alexandria, Louisiana 

RECONCILIATION OF THE STATEM ENT OF REVENUES, EXPENDITURES, 
AND CHANG ES IN FUND BAL ANCES OF G OVERNM ENTAL FUNDS 

TO THE STATEM ENT OF ACTIVITIES 
For th ~ Year E nded Deeem ber 31, 2003 

Net change in fund balances-total governmental funds 

(fund financial statements) 

Amounts reported for governmental activities in the statem ent of activities 
(government-wide financial statements) are different because: 

Governmental funds report ca pital outlays as expenditures in the 
individual fund. Government activities report depreciation expense 
to allocate th e cost of th ose capital assets ov er th e estimated  usefu l 

Capital Outlay 
Depreciation expense 

Som e of the expenses reported in the statem ent of activities do not 
re.quired  the use of curran t financial resources and, th erefore, are 
not reported as expenditures in governmental funds. 

Deeren se in prepaid Insurance 
Decrease in compensated absen ces 

Chan ge in net assets of governmental activities 

(government-wide financial statements) 

2,180 
(9,930) 

9,565 
3,999 

The accompanying notes are ~  integral par of this reconciliation. 

12 

$ (2,o81) 

(7,750) 

13,564 



ASSETS 
Assets: 
Cash 
Other Receivables 
Due from Other Funds 

Total Assets 

ALEXAN DRIA/P INEV ILLE AREA 
CONVENTION AND VISITORS BURE AU 

Alexandria, Louisiana 

STATEM ENT OF FIDUCIARY NET ASSETS-AGENCY FUNDS 
Decem ber 31, 2003 

Liab ilities: 
Accounts Payable 
Due to Other Funds 
Unsettled Deposits 

Total Liabilities 

Net Assets: 
Tota l Net Assets 

Total Liabilities 
and Net Assets 

ALEXANDRIA 
RIVER FRONT RI VER FRONT 
CENTER CENTER VISITORS 
RESERVE OPERATING GUIDE 
FUND FUND FUND 

$ 262,143 $ 6~987 
2~247 
54,301 

$ 18,318 
4,675 
10,000 

$ 8,078 
457 

$ 355,526 
34,379 
64,301 

$ 8,653 
19,424 

$ 262.143 122~458 

$ 8,653 
$ 6,264 25,688 

12,271 419.865 

262,143 1501535 22,993 18,535 454,206 

The accompanying notes are an integral part of this financial statement 

13 



Deposit balances, 
beginning of year 

Additions: 

ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BUREAU 

Alexandria, Louisiana 

STATEM ENT OF CHAN G ES 1N FIDUCIARY NET ASSETS - 
AGENCY FUND S 

FOR THE YEAR  ENDED DECEM BER 31, 2003 

City of Alex., city wide tax 
State ofLa. Hotel-matel rebate 
City of Alex. Support 
Rental Income 
Interest Income 
Other Income 
State Gm t 

Total deposits and additions 

Deductions: 

Admin. Contract Labor 
Contract Labor-other 
Collection Expense 
Office Expense 
Professional Fees 
Repairs M ainL 
Advertising 
Insuran ce 
Bicentennial Gran ts 
M aint. Contracts/security 
Utilities 
Total deductions 

ALEXANDRIA 
RIVER FRONT RI VER FRONT 
CENTER CENTER 
RESERVE OPERATING 
Fun.......dd Fun_ __dd 

25,000 

3,059 

$ 63,303 

165,126 
164,534 

168,940 
689 

3,393 

50,000 

VISITORS 
GUIDE 
Fun......~d 

BI- 
CENTENNIAL 

Fund 

I 0~000 

65,153 

175,853 
62,072 
2,175 
16,002 
4,092 
37,458 
16,277 42,160 
17,163 

44,000 
90,000 

162,626 

78,025 

72,330 

The accompanying notes are an integral part of this financial statement 



ALEXANDRIA/P INEVILLE AREA CO NVENTION AND VISITORS BUREA U 
ALEXANDRIA, LOUISIANA 

INTRO DUCTIO N 

NOTES TO THE F INANCIAL STATEM ENTS 
FOR THE YEAR ENDED DECEM BER 31, 2003 

The financial statem ents of the Alexandda/Pineville Area Convention and Visitors Bureau have been 
prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
stan dard-setting body for establishing governm ental accounting and financial reporting principles. 
The more significan t of the Bureau's accounting policies are described below . 

1. SUM M ARY OF SIG NIFICANT ACCOUN TING POLICIES 

A . Basis of Presentation 

The accom pan ying financial statements of the Bureau have been prepared in 
co nform ity with acco unting principles generally accepted in the United States of 

America (GAAP) as applied to governmental units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing 
governm ental accounting an d finan cial reporting principles. The accompan ying basic 
finan cial statements have been prepared in co nformity with GASB Statement 34, Basic 
Financial Statements-and Management's Discussion andAnalysis-for State and Local 
Governments, issued in J une 1999. 

B. R eporting Entity 

The Alexan dria/Pineville Area Convention and Visitors Bureau (formerly known as the 
Conventions Commission an d the Rapides Parish Convention an d Visitors Bureau) was 
a division of the Greater Alexan dria-Pineville Chamber of Commerce. The Bureau 
became a separate legal entity, as designated by the Louisian a Legislature in Act No. 
955, House Bill No. 1839 effective for Septem ber 1, 1984. The governing body was 
created as the Rapides Parish Tourism and Convention Comm ission, while the 
operating body was  named the Rapides Parish Convention an d Visitors Bur eau. 
Through Louisian a Act No. 628, th e nam e of the Bureau was  changed during 1991 to 
Alexan dria/Pineville Area Convention an d Visitors Bur eau. The purpose of the Bureau 
is to prom ote conventions an d tour ism an d to assist wi th co nventions in the local area. 

Its major source of revenue is from city an d parish occupan cy taxes collected by local 
hotels an d m otels. Th erefore , the Bureau is dependent upon hotel/motel occupancy for 
its revenue. 
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(CONTINUEr) 

REPORTIN G ENTITY (con td.) 
In evaluating how to define the Bureau for financial reporting purposes, m anagem ent 
has co nsidered all potential co m ponent units. The decision whether or not to inetude 
a potential component unit in the reporting entity was  made by applying th e criteria 
set forth in GAAP. Generally, co mpo nent units are legally separate organizations for 
which the elected offi cials or appointed board m em bers of th e prim ary government 
are financially accoun table. Som e of the criteria considered under "legally separate 
organ ization" are: the capacity for the organiza tion to have its own name; the right for 
the organization to sue an d be sued in its own nam e without re course  to th e prim ary 
governm ent; an d the fight to buy, sell, lease, and m ortgage property in its own nam e. 
Some of th e criteria used to consider "financially acco un table" include: appointm ent 

of a voting majority of the organization's governing body; ability of primary 
governm ent to impose its will on the organ iza tion; whether th e organ iza tion has  th e 
potential to provide spec ific financial benefits to, or improve spec ific financial 
bur dens on the primary govem ment; an d fiscal dependence of the organization. 

autonom ously 
Area Convention an d Visitors Bureau operates 

from other parish and city agencies. There fore , th e 
Area Convention an d Visito rs Bureau reports as  an  independent 

re porting entity. This report includes all funds and acc ount groups which are 
co ntrolled by or dependent upon the Bureau. 

C. Fund Accounting 

The Bureau uses the funds an d account groups to repo rt on its financial position an d 
th e results of its operations. Fund accoun ting is designed to dem onstrate legal 
complien co  an d to aid financial management by segre gating transactions re lating to 
certain government functions or activities. A fund is a separate accoun ting entity 
wi th  a se lf-balan cing set of acc oun ts. 
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C. Fund Accounting (con td.) 

G overnm ental Funds 

Governm ental funds account for all or m ost of the Bureau' activities. These funds 
focus on the sources, uses, and balances  of curre nt financial resources. Expendable 
assets are as signed to the various governm ental funds according to the purposes for 
which they m ay be used. Current liabilities are assigned to the fu nd from which th ey 
will be paid. The difference be tween a governm ental fund's assets and liabilities is 
re ported as  fun d balance. In general, fund balance represents the accum ulated 
expendable resources that may be used to finance  future period program s or operations 
oftbe  Bureau. The following are the Bur eau's governm ental funds: 

General Fund 
The General Fund, as  provided by state law, is the principal fun d oftbe  Bur eau an d 
accoun ts for the operations for the Bureau's office. The various fees an d charges due 
to th e Bur eau's office  are accounted for in th is fu nd. General operating expenditures 
ar e paid from this fund. 

Fiduciary F unds 

Fiduciary funds account for as sets held on behalf of outside parties, and focuses on net 
assets and changes in net assets. The fiduciary fu nd includes th e followi ng : 

Agency Funds 

All agency funds are custodial in nature (assets equal liabilities) end do not involve 
meas urem ent of results of operations, but use th e acc rual bas is of accoun ting. The 
Bureau maintains th e following agency funds: 

Alexandria Riverfront Center Reserve Fund - an  agency fund whereby m onies 
pre viously received  from th e State of Louisiun a provide a reserve for the paym ent of 
operating expens es and em er gency expenditures of th e Alexandria Riverfront Center. 
In th e event th e am ount of operating revenue is inse ffieient for the paym ent of 
operating expenses  due during th e m onth, or th e need arises to make an em ergency 
expenditure, the Alexandria/Pineville Area Convention and Visitors Bureau an d th e 
City of Alexandria m ay advan ce th e amount from th e Reserve Fun d to th e Operating 
Fund. The Reserv e Fund must maintain a balance of $100,000 or the m anagement 
agreem en t be twee n the Bureau an d the City m ay be term inated. 
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Fund Accounting (con td.) 
A genc~ Funds 
Alexandria Riverfront Center Operating Fund - an  agency fun d whereby monies 
received from the State of Louisiana an d a hotel-m otel city-wide tax are used for the 
operations of the Alexandria Riverfront Center. The Alexan dria Riverfront Center is 
m an aged by the Alexan dria/Pineville Area Convention an d Visitors Bureau for the 
City of Alexandria. 

The Visitors Guide Fund- an  agency fund used to pay for collective advertising 

The Bicentennial Fund- an  agenc y fund used to promote tourism by the state of 
Louisian a. 

D. M easurem ent Focus/Basis of Accounting 

Fund Financial Statem entsOVFS) 
The acc oun ting and financ ial reporting treatm ent applied to a fund is determined  by 
its m easurem ent focus. All governm ental funds are accounted  for using a current 
financial resource s m eas urement loons . W ith  th is m easurem ent focus, only current 
as sets an d current liabilities ar e generally inc luded on th e balan ce sheet. The 
statement of revenues, expenditures, and changes in fund balance reports on th e 
sources and uses of current financial resources. The modified accrual basis of 
accounting is used by the fund financial statements (FFS). Under the modified accrual 
basis of accounting, revenues are recognized when susceptible to accrual (i.e., when 
they become both measurable and available). "Measurable" means collectible within 
th e current period or soon enough th ereafter to be used to pay liabilities of the cur rent 
period. 
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D. M easurem ent Focus/Basis of Accounting (con td.) 

The governm ental funds use the following practices in recording revenues and expenditures: 
Revenues 
The hotel m otel tax es arc recorded in the y ear in which they are earned. 

Interest earnings on tim e deposits are recorded when the time depo sits have 
matured and th e interest is available. 

Substantially all other revenues  are recorded when re ceived. 

Expenditures 
Purchases  of var ious operating supplies are recorded as expenditures in the 
accounting period they are purchased. Com pensated absences are recognized 
as expenditures when leave is actually taken or the employees (or heirs) are 
paid for accrued leave upon retirement or death. 

Salaries  are recorded as  expenditures when earned. 

Principal and interest on general long-term debt are recognized when due. 

Substan tially all oth er expenditu res are recognized when the related 
fund liability has been incurred. 

Transfers between funds that are not expected to be repaid, sales of assets an d 

capitalized leases are accounted for as other financing sources (uses). These 
other financing sources (uses) are recognized at the time the underlying 
events occur. 
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(CONTIr~ ED) 

D. M easurem ent Focus/Basis of Accounting (con td.) 

Governm ent - W ide Financial Statem ents (GW FS) 

The Stateman t of Net Assets and the Statement of Activities display inform ation 
about the Rapides Parish B urean  as a whole. These statements include all the 
financial activities of the Rapides Parish B urean . Inform ation contained in th ese 
statem ents reflect the econom ic resources measurem ent focus and th e accrual bas is 
of acco unting. Revenues, expenses, gains, losses, assets an d liabilities resulting 
from exchange or exchange like transactions are reeognized when the exchange 
occurs (regardless of when cash is received or disbursed). Revenues, ex penses, 
gains, losses, assets an d liabilities resulting from non-exchange transactions ar e 
recognized in acco rdan ce  with th e requirements of GASB Statem ent No. 33, 

Accounting and Financial Reporting for Non-exchange Transactions. 

Program  Re venues 
Program revenues included in the Statement of Activities are derived directly from 
users as  a fee for services; program revenues re duce th e cost of the function to be 
financed from general revenues. 

Budgetary Practice 
The proposed budget for the 2003 fiscal year was made available for public inspection 
at the Bureau's office  in December of th e prior year. The public hearing, which was 
for the purpose of adopting the budget was held at the Bureau's office at th e sam e 
time. The Bureau follows th ese procedures in es tablishing the budgetary data 

4 

Form al budgetary integration is employed as a management control 
device for the Bureau's General fund. The budget is adopted on a 
modified  ac crual basis of ac co unting . 

The Bureau approves all budget line item s. 

Unused appropriations for all annum budg etary funds lapse at the 
end of the year . 

The budget am ounts shown in the financial statem ent are f'm al 
auth orized am oun ts as revised  during the year . 
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F. Cash and Cash Equivalents 

In the governm ental fund and ageney funds, cash an d cash equivalents include 
am ounts in all dem and deposits, interest bearing dem an d deposits and tim e 
deposits with original m aturities of three m onth s or less from the date of 
acquisition. 

G. Investm ents 
If the cash deposits have original m aturities greater th an  90 days, they are classified 
as  investm ents. Investm ents are slated at co st or am ortized co st, except for 
investm ents in the Deferred Compensation Agency Fund which are reported at m arket 
value. 

H . Capital Assets 

Capital as sets are capitalized at historical cost or estim ated cost if historical cost is not 
available. Donated assets are recorded as  capital assets at their estimated fair m arket 
value at the date of donation. The Bureau maintains a threshold level of $50 or more 
for capitalizing capital assets. 

Capital as sets are recorded in th e Statement of N et Assets and Statement of Activities. 
Since surplus as sets are sold for an im m aterial am ount when dec lared as  no longer 
needed for public purposes, no salvage value is taken into consideration for 
depreciation purposes. All capital assets, other th an  lan d,, are depreciated using th e 
straight-line m ethod over th following useful lives: 

Estim ated 

Description 
Furniture & Equipm ent 
Vehicles 

Lives 
3-30 year s 
10-years 
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I. Com pensated Absences 

All regular, full time employees who have been employed with the bureau for a period 
of one year are entitled to a vacation with pay. Such leave shall he credited at the end 
ofeaeh full calendar month of service acco rding to th e following schedule: 

Less th an 5 years of service - 8 vacation hours/month 
M ore than 5 years but less th an 10 years - 10 vacation hours/month 
I O+ years of serv ice - 12 vacation hours/m onth 

It is th e policy of th e bureau to pay term inating em ployees for unused vacation th at 
has accum ulated. Employees shall be allowed to carryover not more th an one th ird 
oftbe ir vacation leave earned during the current calendar year to the subsequent year. 
Sick leave shall be  credited to pe rm an ent full tim e em ployees at the following rates: 

1. Credited at a rate of 8 hours for each full m onth of employ m ent 

Unused sick leave credited to the employee shall be carried forward to succeeding 

ca lendar years, but not to exceed (1,040) hours. 

The Bureau's recognition an d m easurement criteria for compensated absences  
follows: 
GA SB Statem ent No. 16 provides that vacation leave an d oth er compensated absences 
with  sim ilar characteristics should be ac crued as a liability as the benefits are earned  
by the employees if both of th e following conditions are met: 

a. The employees' rights to receive compensation are attributable to serv ices 
alre ady re ndered. 

It is probable that th e em ployer will compensate the employ ees for the benefits 
through paid time off  or som e oth er means, such as  cas h payments at term ination 
or retirement. 

GASB Statement No. 16 provides that a liability for sick leave should be ac erued  
using one of th e followi ng term ination approaches: 

An accrual for earned  sic leave should be made only to the extent it is probable 
that th e be nefits will result in term ination payments, rather th an be taken as 
absence s due to illness or other co nting encies, such as medical appointments. 
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L Com pensated Absences (con td.) 

Altern atively, a governm ental entity should estim ate its accrued sick 1 e a v e 
liability based on the sick leave accumul ated at the balance sheet date by those 
employees who currently are eligible to receive term ination payments as well as 
other employees who are expected to becom e eligible in the future to receive 

such payments. 

The entire compensated absence liability is reported on the Government-W ide 
Financial Statements. The current portion of the liability for compen sated absences 
should be reported  in the fund financial statements. The current portion is th e am ount 
left unpaid at the end of the reporting period th at norm ally would be liquidated with 
expendable available financial resources. The non-eurrent portion oftbe  liability is 
not reported in the fund finan cial statements. 

J. Restricted Net Assets 

For governm ent-wi de Statem ent of Net Assets, net assets are reported as  restricted 
when co nstraints placed on net as set use are eith er: 

1. externally imposed by creditors (such as debt covenants), gran tors, 
co ntributors, or laws or regulations of other governments; and 

2. imposed by law th rough constitutional provisions or ena bling legislation. 

K. Fund Equi~ 

In the fund financial statem ents, governmental funds report reservations of fund 
balance  for am ounts that are not available for appropriation or are legally re stricted 
by outside parties for use for a speeifie purpose. Any designations of fund balan ce  

represent tentative management plan s that are subject to chang e. 
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L. Use of Estim ates 

The preparation of financial statements in conform ity with generally accepted 
accounting principles requires management to make estim ates and assum ptions that 
affect the reported  am ounts of assets an d liabilities and disclosure of as sets and 
liabilities at the date of the financial statements and the reported amounts of re venues 
and expenses during th e reporting period. Actual re sults could differ from th ose 
estim ates. 

2. CASH  

At DECEM BER 31, ,2003, the Bureau has cash and cash equivalents (book balances) 
totaling $110,437 ,as follows: 

Deman d Deposits Including 
Interest bearing deman d deposits 

Total 

These deposits are stated at cost, which approxim ates m arket. Under state law , these 
deposits (or the resulting bank balan ces) must be secured by the federal deposit insurance or 
the pledge of securities owned by the fiscal agent bank. The market value of th e pled ged 
se euritias  plus the federal depo sit insurance must at all tim es equal th e am ount on deposit 
with th e fiscal agent bank. These  securities are held in the nam e of the pled ging fiscal agent 
bank in a holding or custodial bank th at is mutually acceptable to both parties . 

At DECEM BER 31, 2003, the Bureau has $130,898 in depo sits (eolleeted bank balan ces). 
Th ese deposits are secured from risk by $130,898 of federal deposit insurance an d there were 
no pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB 
Category 3). 
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(CONTINUED) 

Even though the pledged securities are considered uncollateralized (Category 3) under the 
provisions of GASB Statement 3, R.S. 39:1229 im poses a statutory  requirement on the 
custodial bank to advertise and sell the pledged securities within I 0 days of being notified  

by the Bureau that the fiscal agent has failed to pay deposited funds upon demand. (This 
disclosure should acknowledge an y violations of state law relating to adequate pled ged 

securities.) 

ACCOUNTS RECEIVABLES 

General 
FUND 

RAPIDES PARISH 
POLICE JURY 
OCCUPANCY TAX $ 28,737 

STATE OF LA 
HOTEL/M OTEL 
TAX REBATE 

OTHER 

CITY OF ALEX. 
RIVERFRONT 
CENTER SUPPORT 

A GEN CY FU ND S 
ALEX/RIVER FRONT VISITORS 

100,573 

1,713 $29.2.47 

$131~023 

BAD DEBTS 

$ 457 

$ 28,737 

00,573 

36,092 

Uncollectible am ounts due for customer receivables are recognized as  bad debts th rough the 
establishm ent of an aUowanee account at the time inform ation becomes available which 
would indicate th e uneollectibility of the particular receivable. 
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5. CAPITAL ASSETS 

A sum m ary of property and equipm ent and accum ulated depreciation at DECEM BER 31, 
2003 follows: 

Pronertv and Eoui~m ent 
Balan ce 
12./31/02 

Furniture & equipment $ 66,073 
Vehicles 40,271 

Total 

Furniture & equipment 
Vehicles 

Total 

Additions 

$ 2,180 

A ccum ulated D enreeiation 

Balan ce 
12/31/03 

$ 68,253 
40,271 

Balance 
1 2/ 31/02 
$ 27,751 
12,357 

$4O,lOS 

Additions 
$ 5,903 
4,027 

$ 9,930 

INTERFUND RE CEIVABLES AND P AYABLES 

Deletions 

The following is a summary of am oun ts due from an d due to other funds: 

Receivable Fund 

Gen eral fund 

River front/ 
Oper. Fund 

Visitors guide 

General fund 

Payable Fund 
Alex/fiver front 
Operating fund 

General fund 

General fund 

Bicentenui al fun d 

Am ount 

$19,424 

$54,301 

$10,000 

$6,264 

Balance 
12/31/03 

$ 33,654 
16,384 

$ 50,038 
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DEFIN ED CONTRIBUTION PLAN 

The Bureau began a simplified employee pension plan during 1993. An em ployee is 
eligible to participate once they have been employed full time with the Bureau for a full 
year. The Bureau contributes five percent (5%) of the employee's salary to the plan . 
M onthly contributions were made for em ployees during 2003 totaling $14,935. 

OPERATIN G LEASES 
The Bureau entered into a sixty m onth co pier operating lease on November 15, 2000, at 
$352 per month. The lease expe nse for the year was $4,224. Future minimum payments 
on the copier are as follows: 

2005 

LITIG ATION AND CLAIM S 

None outstanding. 

10. M ANAGEME NT AGRE EME NT 

Total 
$ 3,872 
$ 3,872 

On M ay 21, 1996, the Alexan dria/l~ineville Area Convention an d Visitors Bureau entered 

into a man agement agreement with the City of Alexandria, Louisiana, in which the Bureau 
agreed to act as Gen eral M anager of th e business operations of the Alexan dria Riverfront 
Center. The City agree d to maintain ownership of th e Center an d to provide office space 
for the Bureau with in th e Center at no additional cost to the Bureau. The Bureau is 
responsible for operating budgets, co m prehensive staffing plans, m arketing plan s, rental 
schedules, advertising, licensing, prom otional activities, public relations, an d th e design 
and im plem entation of a financial accounting system for the Center. Th e Bureau is to 

provide the City wi th monthly financial reports wi thin twenty (20) days of the end of each 
month. As General M anager for the Center, the Bureau is also responsible for exeroising 
its best efforts in m inimizing operating expenses and m axim izing operating revenues  in 

good faith judgement. 
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10. M ANAGEM ENT AGREEME NT (contd.) 

The City has the right to obtain inform ation from the Bureau, upon reas onable dem and, and 
to inspect the books an d records of th e Center as  may be necessary to inform th e City 
concerning the Center an d its operations. Th is management agreement which expired on 
the last day of M arch, 2001,was automatically renewed for an additional five (5) year 
period. A lso, th is agreement m ay be term inated if th e balance in the Alexan dria Riverfront 
Center falls below $I 00,000. 
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STATEM ENT OF REVENUES, EXPENDITURES, AND CHANG ES IN FUND  BAL ANCE 
BUDG ET AND ACT UAL - GOVERNM  ENTAL FUND 

For the year ended Decem ber 31, 2003 

REVENUES 
Intergovem man tah 
Rapides Parish Hotel-Motel Tax $409,414 
City of Alex an dria-Downtown Tax 39,027 
Stata of Louisiana Hota]- M etal Tax 121,000 

Interest Incom e 4,200 
Total Revenues 573,641 

EXP ENDITURES 
CUR]~ NT-G eneral Government: 
Collection Expenses 
Salaries 
Contract Services 
Payroll Taxes 
Retirement Expense 
M edical Insurance 
Legal & Profes sional 
Gas, Oil, & Repairs 
Dues & Subscriptions 
Entertainment & Hospitality 
Automobile Rent 
Telephone 
Utilities 
Insuran ce 
Postage 
Repairs & M aintenance . 
Offi ce Supplies 
Promotional 
Bro chures - Printing & Distribution 
Advertising 

Total Current Expenditures 

CAPITAL OUTLAY 
Total Expenditures 

5,400 
185,937 
11,425 
18,548 
7,477 
31,513 
5,700 
3,600 
17,895 
5,550 
1,200 
9,600 
1,512 
4,500 
7,200 
10,200 
7,2OO 

135,849 
29,950 
70.585 
570,841 

0 
570.841 

$378,973 
27,943 
106,975 

658 
514,549 

5,143 
179,520 
11,491 
15,005 
7,126 
26,478 
4,981 
3,119 
15,752 
5,025 
689 

8,774 
1,505 
6,110 
10,061 
14,760 
7,067 

125,938 
11,699 
52,126 
512,369 

2.180 
514.549 

$353,783 
27,512 
134,896 

746 
516,937 

5A25 
137,81o 
9,102 
14,o77 
14,935 
66,097 
7,350 
1,7o9 
14,264 
5,699 
900 

9,112 
1,501 
7,339 
9,079 
15,130 
6,183 

128,235 
9,451 
53,840 
516,838 

2,180 
519,018 

The aeeempmlying notre are art integral pint of this financial statement. 

VARIANCE 
FAVOI~ LBLE 
(UNFAVORABLE) 

(25,190) 
(431) 

27,921 
88 

2,388 

118 
41,710 
2,389 
928 

(7,809) 
(39,619) 
(2,369) 
1,410 
1,488 

(674) 
(211) 
(338) 

4 

(1,229) 
982 

(370) 
884 

(2,297) 
2,248 
(1.714) 
(4,469) 

0 
(4,4691 

(Continuea) 



 

ALEXANDRIA/P INEVILLE AREA 
CONVENTION AND VISITORS BUREAU 

Alexandria, Louisiana 

STATEM ENT OF RE VENUES, EXPENDITURES, AND CHANG ES IN FUND BAL ANCE 
BUDG ET AND ACT UAL - GOVERNM ENTAL FUND 

For th e year en ded Deeem bet 31, 2003 
(CONT~UED) 

EXCESS OF RE VEN UES OVE R 
(UNDER) EXP ENDITURES 

OTHER FINANCING SOURCES 

EXCESS OF RE VENUES AND 
OTHER SOURCES OVER (T3NDE R) 
EXP ENDITURES 

FUND BAL ANCE, BEGINNING~ 

FUND BAL ANCE, ENDING 

2,800 

0 

2,800 

175,364 

$178,164 

0 

0 

(2,081) 

0 

(2,081) 

!,75,364 

$173~83 

The ac~ mpanying notes are integral part of this financial stme.menL 
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VARIANCE 
FAVORABLE 
(UNFAVORABLE) 

(2,osl) 

o 

(2,081) 

0 

(2~81 
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OTHER REPORTS REQUI RED BY 

The following pages contain the report on internal control structure and com pliance with laws and 
regulations required by Governm ent Auditing Standards issued by the Com ptroller General of th e 
United States. The paragraph on internal control structure is based solely on the audit of the general 
purpose financial statem ents and includes where appropriate, an y reportable conditions an d/or 
m aterial weaknesses. The paragraph on complian ce with laws an d regul ations is, likewise, based 
solely on the audit of the general purpose finan cial statements and presents, where applicable, 
compliance m atters that would be material to the g eneral purpose financial statements. 
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D A U ZAT, B EA LL &  D EB EV EC , CPA s 

MEMBER 
.T, OCIE'~Y OF LOUI~jI,,~A 

I~.RTJFIED PUBLIC ACCOtJI~rI'AJ~  

REPORT ON COM PLIANCE AND ON INTERN AL CONTROL OVER FIN ANCIAL 
RE PORTING BASED ON AN  AUD IT OF FINAN CIAL STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH  U.S. GOVERNM EN TA UDITIN G STANDARDS 

Board of Directors 
Area Convention & Visitors' Bureau 

W e have audited the basic financial statements of Alexandria/Pineville Area Convention & Visitors' 

Bureau (a political subdivision oftbe  State of Louisiana) as of and for the year ended December 31, 
2003, and have issued our report thereon dated June 25, 2004. W e conducted our audit in 
accordance with United States generally accepted auditing standards and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Com ptroller Genera l 
of the United States. 

Com pliance 

As part of obtaining reas onable as suran ce about whether the Bureau's finan cial statements are free 
of material m isstatement, we perform ed tests of its compliance  with certain provisions of laws, 
regulations, contracts and grants, nonco mplian ce  with which could have a direet and material effec t 
on the determ ination of financial statement am ounts. However, providing an opinion on com plianee 

wi th those provisions is not an  objective of our audit and, accordingly, we do not express such an  
opinion. The results of our tests disclosed no instances of noncompliance that are required to be 
reported under Govern m ent Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Bureau's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion 
on the finan cial statements an d not to provide assurance  on the intern al co ntrol over financial 
reporting. Our consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the intern al control over financial reporting that might be material 
weaknesses. A m aterial weakness is a co ndition in which the design or operation ofun e or more of 
the internal control components does not red uco  to a re latively low level the risk that m isstatem en ts 
in am ounts that would be  material in re lation to the financial statements being audited may occur an d 
not be detected with in a timely period by employees in the norm al co urse of perform ing th eir 
assigned fun ctions . 
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W e noted no m atters involving the internal control over financial reporting and its operation that we 
consider to be m aterial weaknesses. 

This report is intended for the information of the Board of Directors, m anagem ent and the Louisian a 
Legislative Auditor an d is not intended to be an d should not be used by anyone other than  these 
specified parties. 

Respeetf-ully Subm itted, 

Dauzat, Beall & Debevee, CPA 's, APC 
Alexandria, Louisian a 
June 25, 2004 
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
]For the Year Ended Decem ber 31, 2003 

W e have audited the financial statements of the Alexandria/Pineville Area Convention and Visitors Bureau 
as of December 31, 2003 an d have issued our report thereon dated June 25, 2004. W e conducted our audit 
in accordan ce with United States generally accepted auditing standards an d the stan dards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States. Our audit ofthe financial statements as of and for the year ended December 31, 2003 resulted in an  
unqualified  opinion. 

Section 1-Sum m ary of Auditors' Reports 

a. Report on Intern al Control an d Complian ce M aterial to th e Finan cial Statements 

Intern al control 

M aterial W ea knesses Yes 

Com plian ce 

Reportable Conditions __  Yes ~ No 

Non Complian ce M aterial to Finan cial Statements yes 3/- No 

Section II-Financial Statem ent Findings 

None 

Section III-Findings and Questioned Costs 

None 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU 
SCH EDULE O F PRIOR YEAR FINDING S 
For the Year Ended Decem ber 31, 2002 

FINDING 02- ! 

FINDING 02-2 

Local Budg~ Act Violation 

Property list not maintained 
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU 
ALEXANDRIA, LA. 

Auditor Ref. Number 

NONE 

Date: June 25, 2004 

CORRECTIV E ACTION PLAN 
YEAR ENDED DECEM BER 31, 2003 

M rs. Jill Kidder, Executive Director 

(318) 443-7049 


