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ACCOUNTANT'S COM PILATION REPORT 

To the Executive Coun cil 
Caddo-Bossier Offi ce of Hom eland Security 
and Em ergency Preparedness 
Bossier City, Louisian a 

I have com piled the accompan ying financial statem ents of Caddo-Bossier Offi ce of Hom elan d 
Security an d Emergency Preparedn ess, Bossier City, Louisian a as of December 31, 2003 and for 
the year  then ended, in aeeordanee w ith Statem ents on Standar ds for Accounting an d Review 
Services issued by th e Am erican  Institute of Certified Public Accoun ts. 

A Compilation is lim ited to presenting in th e form of fin an cial statem ents inform ation th at is th e 
representation of m an agem ent. I have not audited or reviewed th e accompan ying finan cial 
statem ents an d, accordingly, do not express an  opinion or an y oth er form  of assuran ce on th em . 

In accordan ce w ith  th e Louisiana Governmental Audit Guide an d th e provisions of state law , I 
have issued a report, dated June 10, 2004, on the results of m y agreed-upon procedures. 

Richa 
M cCa 

Richard C. M cCallister 



COM BINED GOVERN M ENT-W IDE AND FUND FINAN CIAL STATEM ENTS 



A SSETS 

Cash 

Investm ents - N ote 3 
Accounts receivable grants - Note 4 

Capital assets, net of accum ulated depreciation - N ote 5 

Total assets and other debits 

Accounts payable 
Accrued expenses 

Total Liabilities 

Fund balances: 

Unreserved 
Total fund balan ces 

Total liabilities an d fund balan ce 

N et assets 

Invested in capita l assets, net of related debt 
Unr estricted 

Total net assets 

616,127 

69,180 
34,056 

Adjustm ents 
Note (9) 

47.825 

Statem ent of 

N et A ssets 

616,127 

69,180 
34,056 

47,825 

719,363 47,825 767,188 

1,759 
41.463 

676,141 
676.141 

719,363 

(676,141) 
(676,141) 

47,825 

676.141 

1,759 
41.463 

47,825 

676.141 

See A ccoun tan t's Com pilation Report and Notes to the Financial Statem ents 
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REVENUES 
Intergovem m un tal revenues: 

Federal grants 
Local grants 

Comm unity support 
Interest 

Total revenues 

Public Safety: 
Personnel 
Insurance 

Public affairs 
W arning and communication 
M edical supplies 
Travel 
Employee retirem ent 
M aintenance 
Supplies 
Professional services 
Depreciation 
Capital outlays 

Total expenditures 

B 

General Adjustments Statement of 
Fund Note (9) Activities 

466,323 
300,168 
5,500 
6,980 

778,971 

239,036 
10,041 
6,518 
85,916 
18,773 
12,050 
17,802 
7,608 
26,094 
28,863 

22,994 

475,695 

20,193 

(22,994) 

466,323 
300,168 
5,500 
6,980 

778,971 

239,036 
10,041 
6,518 
85,916 
18,773 
12,050 
17,802 
7,608 
26,094 
28,863 
20,193 

303,276 (303,276) 

372,865 

676,141 

306,077 

45,024 

47,825 

See Accountant's Com pilation Report an d Notes to the Financial Statem ents 
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306,077 

417.889 

723,966 



PREP~ 

FO R THE Y EAR ENDED DECEM BER 31, 2003 

1. SUM M ARY OF SIGNIFICAN T A CCO UNTING PO LICIES 

A. BASIS O F PRESENTATIO N 

The accompanying finan cial statem ents of the Caddo-Bossier Offi ce of Hom elan d Security 
an d Emergency Preparedness have been prep ared in conformity with generally accep ted 
accounting principles (GAAP) as applied to governmental units. Th is office does not use 
encumbran ce accoun ting. Th e Governmental Accoun ting Standards Board (GASB) is the 
accepted standard-setting body for establishing governm ental accoun ting and finan cial 
reportin g principles. 

B. FIN AN CIA L REPORTING  ENTITY 

The Caddo-Bossier Offi ce of Hom eland Security and Em ergency Preparedness is an  
indepen den t agency governed by a four-m ember Board. The Board consists of th e m ayors of 
Shreveport an d Bossier City an d the presidents of the Caddo Parish Commission an d the 
Bossier Parish Police Jury. Th e agency operates autonom ously from  th ese four  governm ental 
units. It controls hiring an d retention of employees; has authority over its own budgeting; is 
respo nsible for its deficits; an d collects an d disbur ses its own funds. Therefore, th e agency 

reports as an indep endent reporting entity . 

In accordance with Govern m ental A ccoun tin g Standards N o. 34, th e Caddo-Bossier O ffice of 
Em ergency Preparedn ess has presented a Statem ent of Net Assets and Statem ent of Activities. 
Th is office has no component un its. Fiduciary funds are reported separately when applicable. 
Govern m ent-wide accountin g is designed to provide a m ore com prehen sive view of th e 
govern ment's operations an d finan cial position as a single economic entity . 

Policies specific to the Statem ent of N et A ssets an d Statem ent of Activities are as follows 

Annlleation of FASB Statem ents and Internretations 
Reporting on govern m enta l-type activities are based on FA SB Statem ents and 
interpretations issued after N ovem ber 31, 1989, except where th ey conflict or contradict 
GA SB pronouncem ents. 

See Accoun tan t's Compilation Report 
4 



Statem ent of N et Assets. This offi ce does not own any infa'astructure assets. Vehicles are 
depreciated with a useful life of four years. Furniture an d equipm ent estim ated lives vary 
from  five to twelve year s. 

Th e Agency uses funds to report on its financial position an d the results of its operations. 
Fund accoun ting is designed to dem onstrate legal com plian ce an d to aid f'm an eial 
m an agem ent by segregating tran sactions relating to certain  governm ent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. Fun ds of th e 
agency ar e all classified as Governm ental Funds. Governm ental funds account for th e 
Agency's general activities, including the collection an d disbur sem ent of specific or legally 
restrieted m onies, the acquisition or construction of general fixed assets, an d the serviein g of 
general long-term  debt. Governm ental funds of the Agency include: 

General Fun d - The general operatin g fund of the district an d accounts for all finan cial 
resources, except th ose required to be accoun ted for in oth er funds. 

E. BASIS O F A 

Th e accounting and fin an cial reporting treatm ent applied to a fund is determ ined by th e type 
of financial statem ent presentation. 

Th e Statem ent of N et Assets an d Statem ent of Activities are reported using an  econom ic 
resources m easur em ent focus an d th e accrual basis of accountin g. W ith this m easur em ent 
focus, all assets an d liabilities associated with  the operation of govern m enta l-type activities 
are included in th e Statem ent of N et Assets. Revenues ar e recognized when earn ed, an d 
expen ses are recognized at th e tim e the liabilities are in curred in the Statem ent of Activities. 
In these statem ents, capital assets are reported an d depreciated in the fund. 

Th e governm ental funds ar e reported using a current fin an cial resour ces m easur em ent focus 
and the m odified accrual basis of accounting. W ith  this m easur em ent focus, only current 
assets and current liabilities ar e generally included on th e balance sheet. Revenues are 
recogn ized in th e accoun ting period in which th ey becom e both m easur able and available to 
finan ce expenditures of th e fiscal period. Available m eans collected within the current year or 
expected to be collected within 60 days following year-end. All revenue sour ces m et this 
criterion. Operating statem ents of th ese funds present increases an d decreases in net current 
assets. Expenditures for capital assets ar e reported as current expense, an d such assets are not 
depreciated. 

See Accountan t's Com pilation Report 
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The A gency uses the following budget practices: 

1. Budgets are prepar ed on the m odified accrual basis of accounting and w ere adopted for 
th e General Fund for 2003. 

2. The Agency's Executive Director prepares the proposed budget an d subm its it to th e 
Chairm an  of the Board no later th an  fifteen days prior to th e beginnin g of each fiscal 

year . 

3. The Board adopts the budget by majority vote. 

4. Budgetary am endm ents ar e m ade by th e Executive Director an d do no require approval 
of th e Boar d. 

5. A ll budgetary appropriations lapse at year -end. 

Form al budgetary integration is not employed; however, periodic budget comparisons 
are m ade as a part of interim reporting. Budgeted am oun ts included in th e 
accompanying finan cial statem ents include the originally adopted budget am oun ts and 
all subsequent budget am endm ents. 

The Agency did not com ply with the provision in state law requiring th at proposed budgets be 
advertised as available for public inspection prior to adoption. 

Encum bran ce accountin g, un der which purchase orders, contracts, an d oth er comm itm ents for 
th e expenditure of m onies ar e recorded in order to reserve th at portion of the applicable 
appropriation, is generally used in governm ental funds. Based on th e size of the accounts an d 
th e m eth ods utilized for paym ents, the Agency does not em ploy encumbran ce accounting. 

Cash includes am oun ts in dem and deposits, interest-beating dem and deposits, an d tim e 
deposits. Cash equivalents include am oun ts in tim e deposits an d th ose investm ents with 
original m aturities of 90 days or less. Under state law , th e Agency m ay deposit funds in 
dem an d deposits, inter est-bearing dem and deposits, or tim e deposits with  state ban ks 
organ ized un der th e laws of th e United States. 

See Accoun tant's Compilation Report 
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Investments are limited by Louisiana Revised Statute (R.S.) 33:2955 an d the Agency's 
investm ent policy. If th e original m atur ities of investm ents exceed 90 days, th ey ar e classified 
as investm ents; however, if the original m aturities are 90 days or less, th ey are classified as 
cash equivalents. 

The prepar ation of finan cial statem ents in  conform ity with generally accepted accounting 
principles requires m an agem ent to m ake estimates and assumptions th at affect certain 
reported m ounts an d disclosures. Accordingly, actu al results could differ from  th ose 
estim ates. 

Vested or accum ulated vacation leave is reported as an  expenditure/expense an d a liability of 
th e governm en ta l when earned. 

L. NET A SS 
In  th e Statem ent of N et A ssets, th e difference between a governm ent's assets an d liabilities is 
recorded as net assets. The three com ponents of net assets is as follows: 

Invested in capital assets, net of related debt 
This category records capital assets net of accumulated dep reciation an d reduced by an y 
outstandin g balan ces of bonds, m ortgages, notes or other borrowin gs attributable to the 
acquisition, construction, or im provem ent of capital assets. 

Restricted net assets 
N et assets that ar e restricted by external sour ces such as banks or by law ar e reported 
separately as restricted net assets. W hen assets are required to be retained in perpetuity, 
th ese non-expendable net assets are recorded separ ately from  expendable net assets. These 
ar e com ponents of restricted net assets. 

Unrestricted net assets 
This category  represents net assets not appropfiable for expenditures or legally segregated 
for a specific future use. 

In  th e Balance Sheet of govern m ental funds, fund balan ces ar e segregated as follow s 

Reserved 
These resour ces are segr egated because their use is earm arked for a specific purpose 

Unreserved 
This category represents that portion of equity not appropriable for expen ditures or legally 
separated to a specific future use. 

See Accoun tant's Compilation Rep ort 
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2. CASH AND CASH EQUIVALENTS 

The Office of Em ergency Preparedness classifies dem and and tim e deposits as cash. The 
collected balan ces of the deposits with financial institutions at December 31, 2003 was 
$623,120 an d was collateralized as follows: 

Am ount insured by FDIC 
Am ount collateralizd w ith  securities, held by pledging 

finan cial institu tion's trust dep artm en t in the agency's 

name (Category 2, GASB Statement No. 3) 
Total collateral 

$229,453 

393,667 
$623,120 

These dep osits are stated at cost, which approxim ates m arket. Book value of dep osits differs 
from collected balan ces and equals $616,127. Under state law, these deposits must be 
secur ed by federal deposit insur an ce or th e pledge of the securities owned by the fiscal agent 
bank. The m ar ket value of the pledged securities plus th e federal deposit in surance m ust at 
all tim es equal the am ount on deposit with  the fiscal agent. Th ese securities ar e held in th e 
nam e of the pled ging fiscal agent bank in a holding or custodi al bank th at is m utu ally 
acceptable to both  parties. 

Even th ough pledged securities ar e considered uncollateralized under th e provisions of 
GA SB Statem ent No. 3, Louisian a Revised Statu te 39:1229 imposes a statu tory  requirem ent 
on th e custodial bank to advertise and sell th e pledged securities with in 10 days of being 
notified by the Agency that the fiscal agent has failed to pay dep osited funds upon dem and. 

3. IN V ESTM EN TS 

Investm ents ar e categorized into th ese three categories of credit risk: 

1. In sured or registered, or sec urities held by the Agency or its agent  in the Agency's 
nam e. 

2. Unin sur ed an d unregistered, with securities held by th e counter party's trust 
departm ent or agent in th e Agen cy's nam e. 

3. Unin sur ed an d unregistered, with securities held by th e conterparty, or by its trust 
departm ent or agent but not in the Agency's nam e. 

Th e Agency's investm ents all fall under category  1 and consist of obligations of FHLM C and 
FNM A. /nvestm ents are carried at amortized cost of $69,180. M arket value at December 
31, 2003 approxim ated cost. 

See Accountant's Compilation Rep ort 
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4. RECEIVABLES 

The following is a sum m ary of receivables at Decem ber 31, 2003 

Local grant-Caddo Parish $8,450 
State grant-Louisiana Office of Em ergency Preparedness 25,606 

Total grant receivables $34,056 

5. CAPITAL ASSETS 

Capital asset activity for the year ended Decem ber 31, 2003 is as follow s: 

Assets at Cost 
Description 
Equipm ent 

Vehicles 
Totals 

Equipm ent 
Vehicles 

Totals 

Balance 

1/1/2003 

Balan ce 

Additions Retirements 12/31/2003 

$144,127 $22,994 $25,034 
17,785 
161.912 

108,735 

8.151 

22,994 

15,747 
4.446 

20.193 

25.034 

25,032 

25.032 

$142,087 
17,785 

159.872 

99,450 

12,597 
112,047 

Net capital assets $45,026 $2,801 $ 2 $47,825 

6. PENSION PLAN 
Plan Description - The agency covers its full tim e perm anent employees w ith the City of 
Shreveport Employees Retirem ent System . The System  is independent of th e Caddo-Bossier 
Offi ce of Emergency Preparedn ess. Th e City of Shreveport Employees Retirement System 
(City Plan ) is a cost sharing multiple employer defined benefit pension plan , which is 
adm inistered by the City of Shrevep ort. 

To be eligible for retirem ent benefits, employees m ust have 30 year s of service regardless of 
age, or be age 65 an d have 10 years of service an d if hired before January 1, 1979 be 55 year s 
of age with 20 year s of service. Employees hired after January 1, 1979, m ay retire at age 55 
with 25 years of serv ice or age 60 with 20 year s of serv ice. Disability retirem ent requires 5 
years or m ore of creditable serv ice in order for an  em ployee to be eligible to receive benefits. 
Death  benefit requirem ents specify that an  em ployee m ust have been in active service with 
10 or m ore years of creditable serv ice in th e Retirem ent System . Em ployees becom e vested 
in the system  after 10 years of creditable service. 

Shreveport City Ordinan ce establishes benefit provisions. Benefits available to employees 
hired before Jan uary 1, 1996, consist of an  annuity , which is the actuarial equivalent of the 
employee's accum ulated contributions; plus annual pension, which together with th e annuity, 

See Accountant's Com pilation Report 
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10 or m ore years of creditable service in the Retirem ent System . Employees becom e vested 
in the system  after 10 years of creditable service. 

Shreveport City Ordinance establishes benefit provisions. Benefits available to employees 
hired before January 1, 1996, consist of an annuity, which is th e actuarial equivalent of th e 
employee's accumulated contributions; plus annual pension, which together with the annuity, 
provides total retirem ent allowan ce equal to 3 percent of average com pensation tim es years 
of creditable service. Beginning January 1, 1996, the retirem ent allowan ce was increased to 
3 1/3 percent of aver age compensation tim es year s of creditable serv ice for 1996 an d future 
year s of serv ice. For a service retirem ent benefit prior to age 65 w ith less th an 20 but m ore 
than 10 years of service, th e benefit is reduced by 1/4 percent for each month below age 65. 
If a m em ber dies after retirem ent an d leaves a surv iving spouse to whom he/she had been 
married for at least one year  imm ediately preceding death , such spouse receives 50 percent of 
the member's retirement for the rest of his/her life. A disability benefit is available if a 
member is unable to engage in an y substantial, gainful activity by reason of medically 
determ ined physical or m ental impairm ent, which is likely to be perm anent. The Deferred 
Retirement Option Plan  allows members who have met eligibility requirements to defer 
receipt of benefits until term ination at which tim e th e participan t will be eligible to receive 
the deferred benefits. 

The City of Shreveport issues an  annua l publicly available f'man cial report that includes 
finan cial statem ents an d required  supplem entary in form ation. Readers are referred to the 
Notes to th e General Purpose Finan cial Statem ents contained in th e Comprehensive Annual 
Finan cial Report of the City of Shr eveport for the years ended December 31, 2003. 

Funding Policy - Covered em ployees ar e required to contribute 9 percent of th eir salary to 

the City Plan  while the em ployer is required to contribute 9.15 percent of the covered 
em ployees' salaries. The Shreveport City Ordinan ce establishes th e em ployer an d em ployee 
contribution obligations. City of Shr eveport Ordinan ce may amend employee or employer 
contributions. Employer contributions to the plan  were $17,662 on covered payroll of 
$193,000. 

Caddo Bossier Office of Em ergency Prepar edness does not guar an tee an y of th e benefits 
granted under the plan. 

7. COM PENSATED ABSENCES 

Full time employees may earn from one hundred thirty to two hun dred twenty-five hours of 
ann ual leave and sick leave per year  depending on their length of service. Upon sep ar ation 
of serv ice, em ployees m ay be paid for annual leave up to five hundr ed hours. Employees ar e 
not paid for accrued sick leave upon separation of serv ice, but accrued sick leave m ay be 
applied again st total em ploym ent years at retirem ent. The am oun t of accrued leave at 
December 31, 2003 was $41,463 an d is included as a liability of the general fund and 
statem ent of net assets. 

See Accoun tan t's Compilation Rep ort 
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8. RISK  M ANAGEM ENT 

The agency covers its risks of loss through the purchase of com m ercial insurance. 
Operations do not expose th e agency to any significant risks. 

RECO N CILIATION O F TH E G OVERNM ENTAL FUN D BALAN CE SHEET TO 
THE  G OVERNM ENT-W IDE STATEM ENT OF NET ASSETS AND THA T OF THE 
STA TEME NT OF RE VE N UES, EXPEND ITURES AND CHA N G ES IN  FUND 
BALAN CE O F G O VERN M ENTAL  FUND S TO THE STATEME NT O F 
ACTIVITIES 

Total fund balance - total governm ental funds 

Am ounts reported for governm ental activities in the 
Statem ent of Net Assets are differen t because: 

2003 

$ 676,141 

Capital assets used in governm en tal activities are not 
curren t financial resources an d, therefore, are not 
reported in th e Governm ental Funds Balance Sheet 47,825 

Total net as sets of governm ental activities 723,966 

Net change in fund balan ce - total governm ental funds 303,276 

Am ounts reported for governm ental activities in the 
Statem ent of Activities are different because: 

Governm enta l funds report capita l outlays as 

expenditures. However, in th e Statem ent of 
Activities, th e cost of th ose assets is allocated over 
th eir estim ated usefu l lives as depreciation expense. 
This is th e am oun t by which dep rec iation charged 

was less than (exceeded) capital outlays for the 
period. 

Chan ge in  net assets of governm ental activities 

2,801 

$ 306,077 

See Accountant's Compilation Report 
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REQUIRED SUPPLEM ENTAL INFORM ATION 



REVENUES 

Intergovernm ental revenues: 
Federal Grants 
Local Grants 

Comm unity support 
Interest 

Total revenues 

EXPEND ITURE S 

Public Safety: 
Personnel 
Insurance 
Pu blic affairs 
W arn ing an d comm unication 
M edical supplies 
Travel 
Employee retirem ent 
M aintenan ce 

Supplies 
Professional services 
Capital outlays 

Total expen ditures 

EXCESS OF RE VE NUES 

(1) M odified accrual basis of accounting. 

446,000 

301,820 

7,000 

754,820 

239,096 
9,800 

7,000 

85,900 
18,750 
13,000 

17,839 
7,200 
28,985 
29,000 

31,000 

466,323 
300,168 

5,500 
6,980 

778,971 

239,036 
10,041 
6,518 
85,916 

18,773 
12,050 
17,802 
7,608 

26,094 
28,863 
22,994 

20,323 

(1,652) 
5,500 

(20) 

24.151 

60 

(241) 
482 

(16) 
(23) 
950 
37 

(408) 
2,891 
137 

8.006 

11.875 

267,250 303,276 36,026 

374,000 372,865 (1,135) 

641,250 676,141 34,891 

See Accoun tant's Com pilation Report an d Notes to the Finan cial Statem ent 
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SUPPLEM ENTAL IN FO RM ATION 



 

Member 

Amedcan InStitute of 
Certified Public Accountants 

R ichard C . M cC allister 

3536 Youree Drive 
P,O. Box 44046 

Shreveport, LA 71134-4046 

(318) 865-9206 
FAX (318) 865-0751 

Member 
Society of Louisiana 

Certified  Public/~countants 

June 10, 2004 

Caddo Bossier Offi ce of Hom eland Security and Em ergency Preparedness 
Bossier City, Louisiana 

To the Executive Council, 

I have perform ed the procedures included in th e Louisiana Government Audit Guide and 
enum erated below, which were agreed to by th e man agem ent of Caddo Bossier Offi ce of 
Hom elan d Security an d the legislative Auditor, State of Louisian a, solely to assist th e users in 
evaluating m an agem ent's assertions about Caddo Bossier Offi ce of Hom elan d Security 
com plian ce with  certain law s an d regulations during the twelve m onths ended December 31, 

2003 included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon 
procedur es engagem ent was perform ed in accordance with standards established by the 
Am erican  Institute of Certified Public Accoun tants and applicable stan dards of Government 
Auditing Standards. The suffi ciency of these procedur es is solely the responsibility of the 
specified users of the reports. Consequently, I m ake no representation regarding th e suffi ciency 
of th e procedures described below eith er for th e purpose for which th is report has been requested 
or for an y other purpose. 

Public Bid Law 

1. Select all expenditures made dur ing the year for material an d supplies exceeding $15,000, or 
public works exceeding $100,000, an d determine whether such pur chases were made in 
accordance with LSA-RS 38:2211-2251 (the public bid law). 

No expenditures were made during the year for materials an d supplies exceeding $15,000 
an d or for public works exceeding $100,000. 



 

- Code of Ethics for Public Offi cials and Public Employees 

2. Obtain from  m anagem ent a list of the imm ediate fam ily m em bers of each board 
member as defined by LSA-RS 42:1101-1124 (the code of ethics), and a list of 
outside business interests of all board m em bers an d employees, as well as their 
imm ediate fam ilies. 

M anagem ent provided m e with  th e required list including the noted inform ation. 

3. Obtain from  m an agem ent a listing of all employees paid during th e period under 
exam in ation. 

M anagem en t provided m e w ith  the required list. 

4. Determ ine whether an y of those em ployees in cluded in th e listin g obtain ed from 

man agement in agreed-upon procedure (3) were also included on the listing obtained 
from man agement in agreed-upon procedure (2) as immediate family members. 

None of th e em ployees included on the list of employees provided by m an agem ent 
[agreed-upon procedure (3)] appeared on the list provided by man agement in agreed- 
upon procedure (2). 

5. Obtain a copy of the legally adopted budget and all am endm ents. 

M an agem ent provided m e with  a copy of the original budget. There were no 
am en dm ents to the budget during th e year. 

6. Trace the budget adoption an d am endm ents to the m inute book. 

I traced the adoption of the original budget to the m inutes of th e adoption m eeting, 
which indicated th at the budget has been adopted by th e executive council. No 
am en dm ents were made to th e budget during the year . 

7. Compar e th e revenues an d expenditures of the final budget to actual revenues an d 
expenditures to determ ine if actual revenues failed to m eet budgeted revenues by 
5%  or m ore or if actual expen ditures exceed budgeted am ounts by 5%  or m ore. 

Actual revenues and expen ditures for the year did not exceed budgeted am oun ts by 
m ore that 5% . 



8. Random ly select 6 disbursem ents m ade during the period under exam ination and: 

(a) trace payments to supporting documentation as to proper amount and payee; 

I exam ined supporting docum entation for each of the six selected disbursem ents and 
found that paym ent w as for th e proper amount an d m ade to correct payee. 

(b) determine if payments were properly coded to the correct fimd and general 
ledger accoun t; an d 

All of the paym ents were properly coded to the correct fund an d general ledger 
account. 

(c) determ ine whether paym ents received approval from proper authorities. 

Inspection of docum entation supporting each of th e six selected disbursem ents 
indicated approvals for the director an d assistant director. 

M eetings 

9. Exam ine evidence indicating th at agendas for m eetings recorded in th e m inute book 

were posted or advertised as required by LSA-RS 42:1 though 42:12 (the open 
meeting law). 

Caddo Bossier Office of Hom elan d Security an d Em ergency Preparedness is only 
required to post a notice of each m eetin g an d th e accompan ying agenda on the door 
of the agency's office building. Although  man agement has asserted that such 
docum ents were properly posted, w e could find no evidence supporting such assertion 
other th at an  unm arked copy of th e notices an d agendas. 

D ebt 

10. Exam ine bank deposits for the period un der exam ination an d determ ine wheth er an y 
such deposits appear to be proceeds of bank loans, bonds, or like indebtedn ess. 

I inspected copies of all bank dep osit slips for th e period un der exam ination an d noted 
no deposits, which appear ed to be proceeds of bank loan s, bonds, or like 
indebtedness. 
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11. Exam ine payroll records and m inutes for the year to determine whether an y 
paym ents have been m ade to employees, which m ay constitute bonuses, advance, or 
gifts. 

A readin g of th e m inutes of the agency for the year  indicated no approval for th e 
paym ents noted. W e also inspected payr oll records for th e year an d noted no 
instances w ith  would indi cate paym ents to em ployees with would constitu te bonuses, 
advan ces, or gifts. 

Our prior year report, dated June 13, 2003, included unresolved m atters which ar e 
addressed in th e accom panyin g m anagem ent's schedule of prior audit findings. 

W e were not engaged to, an d did not; perform an examination, the objective for which 
would be th e expression of an  opin ion ofm anagem ent's assertions. Accordingly, we do 
not express such an  opinion. Had we perform ed additional procedur es, oth er m atters 
m ight have com e to our attention th at would have been  reported to you. 

This report is intended solely for th e use of m anagem ent of Caddo Bossier Offi ce of 
Hom eland Security and Em ergency Prepar edness and th e Legislative Auditor, State of 
Louisian a, an d should not be used by th ose who have not agreed to the procedur es an d 
taken responsibility for the suffi ciency of th e procedur es for their purposes. Under 
Louisian a Revised Statute 24:513, this report is distributed  by th e Legislative Auditor as 
a public docum ent. 

Yours Truly, 

Richa 
M cCa 

Richard C. M eCallister 



Re~ No 

CADDO-BO SSIER O FFICE OF EM ERGENCY PREPAREDNESS 

TH E 

Fiscal Year 
Finding 
Initially 
Occurred Description of Finding 

Planned Corrective 
Action/Partial 

Corrective Corrective 
Action Taken Action Taken 

Section I - Intern al control and com pliance m aterial to the financial statem ents 

2002-1 

2002-2 

12/31/02 Tim ely finan cial filing 

12/31/02 Budgets not advertised for 
inspection by public 

2002-3 12/31/02 Public Bid law 

Section II - M an agem ent letter 

N one 
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Yes 

N o 

Y es 

W ill follow for 
2005 budget 


