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W e have audited the accompanying statements of financial position of Th e Family Tree 
Information, Education and Coun seling Center, Inc. (a non-profit organization) as of 
December 31, 2003 and 2002, and the related statements of activities, functional expenses 
an d cash flows for the years then ended. These financial statements are th e responsibility 
of the Center's management. Our responsibility is to express an opinion on these financial 
statements based on our audits. 

W e conducted our audits in accordan ce with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
Th ose standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accoun ting 
principles used and significant estimates ma de by management, as well as evaluating the 
overall financial statement presentation. W e believe tha t our audits provide a reasonable 
basis for our opinion. 

In our opinion, the financial statemen ts referred to above present fairly, in all ma terial 
respects, the financial position of The Fami ly Tre e In formation, Education and 
Counseling Center, Inc. as of December 31, 2003 an d 2002, and the cha nges in its net 
assets and its cash flows for the years then ended in conformity with accounting 
principles generally accepted in the United States of America. 

In accordance with  Government Auditing Standards, we have also issued a report dated 
June 8, 2004 on our consideration of Th e Family Tree In formation, Education and 
Coun seling Center, In c.'s intern al control structure and a report dated June 8, 2004 on its 
compliance with laws an d regulations. Th ese reports ar e integral parts of an  audit 
perform ed in accordance with  Governmental Auditing Standards and should be read in 

conjunction with this report considering the results of our audit. 

June 8, 2004 

CERTIFIED PUBLIC ACCOUNTANTS 



TH E FA M ILY  TR EE IN FO RM A TIO N , ED U CA TIO N 
AN D CO UN SELIN G  CENTER , IN C . 

STATEM ENTS OF FINANCIAL POSITION 
Decem ber 31, 2003 and 2002 

Assets: 
Cash and cash equivalents 
Accounts receivable 

State Contracts 
Trade 

Other  
Short-team  investm ents 
Prepaid expenses  
Certificates of deposit - restricted 
Proper ty and equipmen t, net 

Deposits 

Total assets 

Liabilities  an d not assets: 
Bank overdraft 
Aco~unts payable 

Interest payable 
Note paya ble 
Other c~,-rem liabilities  
Note pa yable, net of current portion 

Net assets: 
Unres tricted 

Total liabilities  and net assets 

2003 

$20,888 

47,169 

2,593 
2,952 
31,346 
1,641 

345,000 

41,348 
350 
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2o92 

43,650 
2,334 

25,979 
3,816 

35,000 
47,909 

350 

$493,287 $159,038 

$ - 
62,691 

1,954 
8,103 
105 

313,513 

$6,473 
45,831 

7,600 

298 
11,599 

106,921 87,237 

$493,287 $159,0381 

The accompanying notes are an integral part of theae financial statements. 



TH E FAM ILY TR EE IN FO RM A TIO N , ED UCATIO N 
AN D  C O UN SELIN G  C EN TER, IN C . 

STATEM ENTS OF AC TIVITIES 
For the Years Ended Decem ber 31, 2003 and 2002 

Changes in unrestricted net assets: 

Revenues  and gains: 
Cotmseling revenue  
Public support donations 
United W ay allocation 
Fundraising 
Grants 
Program  revenue 

In-kind do nations 

In ves tment income 
M em bership dues  
Net realized and unrealized  gain on investments 
Other reven ue 

Total unres tricted  reven ues  and gains 

Expenses and losses : 
Program  services 

Education 
Counseling 
Outreach 
Fund ra~in g 

Suppo~  
Administrative and general 

Net realized and ~ ed  losses on investm ents 
Total expenses and losses 

Unrestricted  net assets at beginning of year 

Net assets at end of year 

$145,667 
5,270 

171,810 

47,917 

355,824 

47,567 

95,038 
9,784 
1,280 
5,259 

4,830 
890,246 

160,838 
362,473 
235,100 

30,081 

82,070 

870~62 

19,684 

87,237 
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$129,336 
11,396 
169,130 
45,793 
231,985 

46,194 
19,500 
2,321 
1,420 

144 

119,423 

291,611 
182,684 
24,002 

56,467 
9,864 

684,051 

(26,832) 

114.069 

$106,92! $87,237 

The accompanying notea are an integral part of these financial statements. 
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TH E FAM ILY TREE IN FO RM ATIO N, EDUCATIO N 
AN D CO UN SELIN G  CENTER , IN C. 

STATEM ENTS OF CASH FLOW S 
For the Years Eluled December 31, 2003 and 2002 

Cash flows from  operating activities: 
Change in net assets 

Adjustmca~s to reconcile change in net assets to 
net cash provided by (used in) operating activities: 

Depreciation 
Net realized and unrealized (gain) loss on invesmaents 

Changes  in assets and liabilities : 
Accounts rec~ vabl~ 
Prepaid expenses 
Accounts payable an d accrued  liabilities 
Interes t payable 

Net cash provided by (used in) operating activities 

Cash flows from  investing activities : 
Purchase of investmen ts 
Purchase of certificates  of dep osit 

Proceeds fi~m  the sale of inves tments 
Purchase of property and equipment 

Net cash provided  by (used  in) investing activities 

Cash flows from financing activities: 
Pro ceeds fro m  th e issuance of debt 
Repaym ent of debt principal 

Net cash provided by (used  in) financing activities 

Net increase (decrease) in cash and cash equivalents 

C.as h and cash eq ui valen ts at beginning of year 

Cash and cash equivalen ts at end of year 

Supplemen tal disclosure of cash flow information: 
Cash paid during the year for: 

Interest 

2003 

$19,684 

10,705 

(5~59) 

(6,731) 
2,175 

16,667 
1,954 

39.195 

(107) 
(31o,ooo) 

(4,144) 
(314,251) 

310,000 

(7,553) 
302D17 

27,361 

(6,473) 
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~002 

($26,832) 

11,505 
9,864 

(14,602) 
(494) 
1,939 

24,293 

(4,588) 
18,776 

(7,197) 

724 

$5,146 $1,258 

The accompanying notes are an integral part of these flnancial staten~nts. 
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The Family Tree Information, Education and Counseling Center, Inc., a nonprofit corporation, was 
established in 1979 to support, strengthen, and enlighten family fife. Th e Center  focuses on 
providing support through education al programs and counseling services. The Ceater's services 
are available to residents of Lafayette, Vermilion, St. Landry, St. M ary, St. M artin, Ibe ria, Aca dia 
and Evangeline parishes. 

NOTE 2: SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

M ethod of Accountin~ 
Assets and liabilities, and reven ues and expenses , are recognized on the accroal basis of 
~:counting. 

Property and equipm ent are stated at cost. Expenditures for proper ty and equipmen t and items 
which substantially increase the useful lives of existing assets arc capitalized at co st and 
depreciated. Routine expen ditures for repairs an d maintenance are ex pensed as incurred. The 
co st and related accumulated depreciation of pmpez~  and equipment disposed  of are eJimlnated  
from the accounts, an d any resulting gain or loss is recognized. 

Dep rec iation is pro vided utilizing the straight-line method. Depreciation expense amounted to 
$10,705 and $11,505 for the years en ded Dec ember  31, 2003 and 2002, respectively. 

Restricted Deno sits 
Th e Cen ter has a certificate of deposit with a balan ce of $35,000 at December 31, 2003 that is 
being held by the bank as  co llateral for a loan issued  to the Cen ter. The C crater  also has a 
certificate of deposit with a balan ce  of $310,000 at Dec ember 31, 2003 that serves as co llateral for 
loans issued through the W ays to  W ork program, as  described  in  Note 8. 

Cash Flows 
For purposes Of the statemen t of cash flows, the Center considers all highly liquid debt 
instrumen ts purchased with  a maturity of three months or less to be cash equivalen ts. 

~]~~ of Estimates 
The prepa~ ion of financial statemen ts in co nformity -with gen erally accepted accounting 
principles  requires  managemen t to make es timates  and assumptions that affect certain reported  
amounts and disclosures. Accordingly, actual results could differ flora those estimates : 

Advertising 
Advertising co sts, except for co sts as sociated  wi th direc t-res pous e advertising, are charged to 
operations when  incurred . The costs of direct-response advertising are ca pitalized  an d am ortized  
over the period during which future benefits are expected to be received . Th ere was no 
advertising ex pense incurred during the years ended  December 31, 2003 and 2002. 
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NOTES TO FINANCIAL STATEM ENTS 

NOTE 2: SUM M ARY OF SIGNHrlCANT ACCOUNTING POLICIES (Continued) 

PAGE 8 

~~~counts Receivabte 
The Ceut er considers accounts rec eivable to be fully co llectible; accordingly no allowance for 
doubtful accounts is required. 

Income Taxes 
The Center is exempt from income taxes under Section 501(e)(3) of the Internal Revenue Code. 

All eontributious  are considered to be available for unrestricted use unless specifically restricted 
by the donor. Amounts rec eived  that are des ignated  for future periods or res tricted  by the donor 
for specific purposes  are reported  as temporarily restricted  or permanently restricted  support that 
increases  thes e asset classes. However, if a restriction is fulfiUed in the same time period in which 
the contribution is received , the Cen ter reports th e support as unrestricted . 

Contributed property and equipment is recorded  at fair value at th e date of do nation. In the 
absence  of donor-iraposed stipulations regarding how long th e co ntributed  assets must be used, th e 
organization has ado pted  a policy of implying a time restriction on co ntributions of such as sets 
that expires over  th e as sets' useful lives ; en us eque ntly, co ntdbutious  with  donor-im posed  
stipulations regarding how long th e co ntributed as sets must be us ed are recorded  as  unres tricted  
support. 

Credit Risk 

Financial iusmunen ts that poten tially subject the Center to credit risk include cash an d cash 
eq uivalents. Cash and cash eq ui valen ts on deposit are secured by the FDIC an d SPIC up to 
$100,000. At December 31, 2003, the Cen ter exceeded th e insured limit by approximately 
$355,970. 

NOTE 3: DO NATED SERVICES AND FACILrftES 

The Center occupies  a building at 605 W es t St. M ary Boulevard under an  agreement with  Our 
Lady of Lourdes Regional M edical Center. No rent or utilities are paid by the Center. 1"he 
Landlord has estimated  the appro ximate fair value of the annual rental to be $72,440 andS15,600 
and the fair value of the utilities to be $4,080 and $3,900 for the years en ded Dec ember 31, 2003 
and 2002, respec tively. Also, th e Center rec eives dona ted  services from  a local bank as sociated  
with the W ays to W ork pro gram. The bank has es timated  the approximate fair value of the 
services to be  $18,518 for the year ended December 31, 2003. Th ese amoun ts have been recorded  
as  in-kind do na tions an d expeus es  on the statement of activities . 
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At December 31, 2003 and 2002, property and equipment and the related aec umutated 
depreciation consist of the following: 

Offi ce furn iture and eq uipment 
Leasehold improvemen ts 

Less: accumulated dep reciation 
Property and eq uipmen t, net 

NOTE 5: NOTE PAYABLE 

$82,558 
37.043 
119,601 
78.253 
$41.348 

$78,414 
37,043 
115,457 
67,~t8 
s47.90

_ _ _ _ _~9 

The following is a summary of notes payable and pledged assets at December 31, 2003 an d 2002. 

Iberia Bank, $29,129 note dated July 24, 2001, due M ay 
25, 2005, payable in monthly installments of $717, interest 
rate 6.42%, secured by certificate of deposit $11,616 $19,199 

W ays to W ork, Inc., $310,000 note dated M arch 14, 2003, 
$155,000 of principal due M arch 14, 2007 an d $155,000 of 
principal due M arch 14, 2008, interest only pa ymen ts until 
M arch 14, 2007, interest rate 2.50% , unsecured 

Less: Current portion 

Long-tc~m  portion 

310.000 
321,616 

Following are maturities of long-term  debt for each of th e next 5 years: 

$3,513 

155,000 
155,000 

$313.513 
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THE FAMILY ~ F~ INFO~ ~ .]~ C~TiON 
AND CO UNSELING CENTER, IN C. 

NOTES TO FINANCIAL STATEM ENTS 

Investments arc comprised of equity funds and are recorded at fair value. In ves tments as of 
December 31, 2003 are sum marized  as  follows: 

M arket Carrying 
C0$t Value Value 

Equity funds 

In vestm ents as  of December 31, 2002 are summarized as  follows: 
M arke t Carrying 

Cost Value Value 

Equity funds 

For the years en ded De~ember 31, 2003 and 2002, net realized  end unrealized gains (losses) on 
unrestricted investments were $5,259 and ($9,864), respectively. 

The Center maintains inves tm en ts at one institution. 
Investor Pro t~ ion Corporation (SIPC) up to $500,000 
inves tm en ts were fully insuxed  by th e SIPC. 

NOTE 7: CO UNSELING REVENUE 

Balances are insured by the Securities  

Counseling revenues are shown net of fees allowance. Fees allowance is comp uted with a sliding 
fee scale that adjust co unseling fees according to each patient's household inczm~. 

Counseling fees, gross 
Less: Fees  allowen co  

NOTE 8: W AYS TO W ORK PRO GRAM  

2002 

$244,002 
114,666 

$129.336 

On M arch 14, 2003, the Center bortewed  $310,000 from W ays to W ork, Inc., an affiliate of 
Alliance for Children and Families, to fund a new program  called W ays to W ork. The purpose of 
this program  is to qualify parents for modest loans to enable a ear purchase or repair. The Cen ter 
has partnered wi th a local bank en d various local charities have donated cash and services to fund 
operations of the pro gram . The $310,000 loan serves as  co llateral on th e in dividual loans and is 
res tricted. 
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The Officers and Directors 
The Family Tree Information, Education and 
Counseling Center, Inc. 
Lafayette, Louisiana 

W e have audited the financial statem~ats of Th e Family Tree Information, Ed ucation and 

Co unseling Center, Inc. (a non-profit organization) as of and for the years ended  
December 31, 2003 and 2002, and ha ve issued our report thereon dated  June 8, 2004. 

W e conducted  our  audits in accordance with  auditing standards generally accepted  in  th e 
United States of Am erica  and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroll~  Gen eral of th e United States . 
Th ose standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statemen ts are free of matefiM misstatemen t. 

The managem en t of The Fam ily Tree Information, Ed ucation an d Counselin~ g Cen ter, Inc. 
is responsible for es tablishing an d m aintainina an  internal control struc ture. In  fulfilling 

this responsibLlity, estimates and judgments made by management are required to assess 
th e expected  benefits and related co sts of internal control stru cture policies  and 
procedures. Th g objectives of an  internal enntrol structure are to provide mana geaneaR 
with  reasonable, but not absolute, assurance that as sets are safeguarded against loss from  
unauthorized use or disposition, that transactions are executed  in accordance with  
management's auth orization and recorded  properly to permit th e preparation of financial 
statemen ts in accordance with  gen erally accepted  accounting principles . Because of 
inherent limitations in an y internal control structure, errors or irregularities  may 
nevertheless occur and not be detected. Also, projection of any evaltmtion of the 
structure to fittur~ periods is subject to the risk that procedures may bocome inadequate 
beca use of changes in  co nditions or that the effectiveness of the des ign and operation of 
policies  and procedur es may deteriorate. 

In planning and pea'forming our  audits of th e finan cial statem ents of The Family Tree 
Information, EOaca tion and Counseling Center, Inc. for th e years en ded Deen mber 31, 
2003 and 2002, we obtained an  undea-standing of the internal co ntrol sWaemre. W ith 
respect to the internal co ntrol smaeture, we obtained  an understanding of the design of 
relevant policies  and procedures and whether they have been placed in  operation, an d we 
asses sed co ntrol risk in order to determine our and iting proced ur es  for the purpo~  of 
expressing our opinion on the financial galemen ts and not to provide an  opinion on  the 
internal co ntrol struc ture. Acco rdingly, we do not ex press such an op inion. 
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Our consideration of the internal ~ontrol structure would not ncomsarily disclose all 
matters in the internal control smlcttire that might be material weaknesses under standards 
established by th e American Institute of Certified  Public Accountants. A material 
wes kmm  is a co ndition in which the design or operation of one or more of the internal 
co ntrol sm mture elements does not red uce to a relatively low level the risk th at errors or 
irrvgularities in amounts that would be ma terial in  relation to the financial statem ents 
being audited  may occur and not be detected  within a timely period by employees in the 
normal co urse Of performing their assigned functions. W e noted no matters in volving th e 
internal co ntrol stru cture and its operation that we consider to be  ma terial weaknesses as 
defined  above. 

This report is intended for the information of the Board of Directors and m anagement of 
The Family Tree Information, Education and Counseling Center, Inc. This is not intended  
to lim it th e distribution of this report, which is a matter of public record. 

Jun e8,2~ 4 

CERTIFIED PUBLIC ACCOUNTANTS 
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W e have audited the financial statements of The Family Tree Information, Education and 
CounseFmg Center, lac2 (a non-profit organization) as of and for the years ended 
December 31, 2003 and 2002, an d have issued our report the~reon dated June 8, 2004. 

W e conducted our audits in accordance with  auditing standards generally accepted in the 
United  States of Am erica and the standards applicable to financial audits oovJafiacd in 
Government Auditing Standards, issued  by the Comptro ller Gonetal of the United States. 
Those standards reqnir~ that we plan and perform the audits to obtain reasonable 
as surance about whether  the financial statem e~s are free of material misstatcmen L 

Compliance with laws, regu~tion s, co ntracts, an d grants applicable to The Fam ily Tree 
Information, Education an d Counseling Cemcr, Inc. is the respon sibility of marmgement. 
As part of obtaining reasonable assurance  about whether the financial statem ents are free 
of ma terial misstatement, we performed tests of comp liance with certain provisions of 
laws, regulations; co ntracts, an d grants. However, the objective of our audit of the 
financial statements was  not to provide an  opinion on overall co mp liance with such 
provisions. Accordingly, we do no t express such an opinion. 

The results of our tests disclosed no instances of no nco mp liance  that are required to be 
reported  under  Governme nt Aud iting Standards. 

This report is intended  for th e information of the Board of Directors an d raa~ gem ent of 
The Family Tree Information, Ed ucation and Counseling C, enter, Inc. This restriction is 
not intended  to limit the distribution of this report, which is a matter of public record. 

June 8; 2004 


