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PEDELAttO RE &  CO ., LLP 
Certified Public Accountants 

Legislative Auditor 
Post Offi ce Box 94397 
1600 North 3,d Street 

Baton Rouge, Louisiana 70804 

June 14, 2004 

Re: Audubon Area Security District 
N ew Orlean s, Louisian a 

W e have com pleted the com pilation/attest engagem ents of Audubon Area Security 

District (the District) as of an d for the year ended December 31, 2003. In accordance 
with your instructions outlined in the Louisiana Governmental Audit Guide please find 
enclosed one unboun d copy of the finan cial statem ents an d accom pan ying reports an d 

information, including a man agement letter. Also attached (but not boun d herein) is the 
D ata Collection Form  concern ing these engagem ents. 

A dditionally, three copies of the finan cial statem ents an d reports referred to above have 
been distributed to the Board of Comm issioners of the District. 

As indicated in Note 2 to the financial statements, there are no component units included 
in the D istrict's reporting entity. 

Respectfully, , 

Pedelahore & Co., LLP 
Certified Public A ccountan ts 

t010 Common Street Suite 2100, New Orleans, LA 70112 (504) 522-8708 
M embers - American Institute of CPA's - Society of Louisiana CPA's 
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A udubon A rea Security D istrict 
N ew Orleans, Louisian a 

M anagem ent's D iscussion And A nalysis 
For The Year Ended Decem ber 31, 2003 

Our discussion and an alysis of the Audubon Area Security District's (hereafter referred to 
as the District) financial performan ce provides an  overview of the finan cial activities for 
the fiscal year ended December 31, 2003. Please read it in conjunction with the basic 
finan cial statem ents and the accom pan ying notes to the financial statem ents. 

The M an agement Discussion an d Analysis (MD&A) is an element of the new reporting 
model adopted by the Governm ent Accounting Stan dards Board in their Statement No. 
34, "Basic Financial Statem ents - an d M an agem ents D iscussion and An alysis - for State 
and Local Govern m ents" issued June, 1999. Certain com parative inform ation betw een 
th e current year an d prior year is required to be presented in the M D &A . How ever, 
because this is the first year of the District, there is no prior year inform ation available. 
Subsequent reports w ill include the com parative inform ation. 

Financial H ighlights 

The finan cial statem ents included in thi s rep ort provide insight into the finan cial status 
for the year. The District began operating in 2003, and its initial year of operations 
increased total net assets by $61,883, an d resulted in ending net assets of $61,883, or an 
increase of 100 percent. 

The total spending for the governm ental activity was $43,332 for the year, which was 
$50,386 less than the taxes received for this activity, or $93,718. 

Th e interest earned on bank checking accounts and investm ents in U .S. Treasury Bills 
was $244 for the year. 

O verview  O f The Financial Statem ents 

Th is annual report consists of three parts: Management's Discussion and Analysis (this 
section), the basic fmancial statements (including the notes to the finan cial statements), 
and supplementary inf orm ation. The District's operations are conducted through a 
general fund. 

Basic Financial Statem ents 

Govern m ent-W ide Financial Statem ents 

The statem ents in this section include th e Statem ent Of N et A ssets and the Statem ent O f 
Revenues, Expenses And Chan ges In N et A ssets. 



The Statem ent Of N et Assets includes all assets and liabilities using the accrual bas is of 
accounting, which is sim ilar to the accounting used by private businesses. The difference 
betw een total assets and total liabilities is net assets, which m ay provide a useful 
indicator of whether the finan cial position of the District is im proving or deteriorating. 

The Statem ent Of Activities presents inform ation showin g how the District's assets 
changed as a result of current year operations. The statement is also prepared using the 
accrual bas is of accounting. In this m ethod, all revenues and expenditures are recognized 
regar dless of when the cash is received or disbur sed. 

Fund Finan cial Statem ents 

Due to its natur e of organization and its present operations, the District uses only the 
governm ental type of fund. The basic services of the D istrict ar e reported in the G eneral 
fun d, which focuses on how  m oney flow s into and out of the D istrict and th e balance left 
at the end of the year . The revenues and expenditures of th e general fund ar e reported 
using an  accounting m ethod called m odified accru al accounting, whi ch m easur es cash 
and all oth er financial assets that can readily be converted to cash. Governm ental fund 
inform ation helps you determ ine whether there ar e m ore or few er financial resources that 
can  be spent in the near  future to finan ce th e District's program . W e describe th e 

relationship (or difference) between the governmental activities (reported in the 
Statement of Net Assets an d the Statement of Activities) an d governmental funds in 
reconciliations im m ediately following th e fun d finan cial statem ents. 

Financial A nalysis O f The Entity 

Sun nnary Statem ent Of Net Assets 
A s O f D ecem ber 31,2003 

Current an d other assets 
Total as sets 

Current liabilities 
Total liabilities 

N et A ssets: 
Unrestri cted 

Total net assets 

$ 73,467 

11.584 

61,883 

$_61,883 

The District does not have any "restricted" net assets, It doe~ have "unrestricted" net 
as sets, w hich ar e net assets th at do not have any lim itations on how these am oun ts m ay 
be used or expended. 

The net assets of the District increased by $61,883 or 100% , from Jan uary 1, 2003 to 
D ecem ber 31, 2003, as  2003 w as the first year the D istrict w as in existence. 
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Suma~aary Statem ent Of Activities 
For The Y ear Ended D ecem ber 31, 2003 

Revenues 
Expenditures 

Change In Net Assets 

$121,059 
59.176 

The District's total revenues increased by $121,059 or 100% . The total co~t of all 
program s and services increased by $59,176 or 100% . The increase in revenues and 
expenses is due to the fact that this was the first year  of operations for the District. 

G eneral Fund Budgetary H ighlights 

The actual revenues were $26,983 less than the budgeted amount while the expenditures 
were $77,324 less than  the budgeted amount. The decrease in revenue was due to 
uncollected taxes. The decrease in expenses w as due to this being the first year the 
D istrict w as in existence. 

There w ere no am endm ents to the original budget. 

Econom ic Factors A nd N ext Y ear's Budget And.R ates 

The District has the authority to levy a special tax of $325 on each parcel of real property 
an d has  done so for th e following year . Expenses are expected to increase in 2004 since 
the District will incur oporating eost for th o full tw dve m onth s oftho yoar. Tho Distriet 
expects that next year s results w ill closer reflect th e budgeted am ounts. 

Contacting The District's Financial M anagem ent 

Thi s report is designed to provide our residents in the District, tax payers, custom ers, an d 
creditors with a general overview of th e District's finances an d to show the District's 
accountability for the m oney it received. Any questions about this report or requests for 
additional inform ation m ay be directed to Shelley Landrieu located at 826 Perdido Street, 
Suite 302, N ew Orlean s, LA  70122-2148. 
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PEDELAItO RE &  C O ., LLP 
Certified Public Accountants 

A ccountant's Com nilation Reoort 

To the Board of Com m issioners 
A udubon Area Security D istrict 
N ew Orleans, Louisian a 

W e have compiled the accom panying basic financial statem ents of Audubon Ar ea 
Security District as of and for the year ended Decem ber 31, 2003, as listed in the table of 
contents, in accordan ce w ith Statem ents on Standards for Accounting an d Review 
Services issued by the Am erican  Institute of Certified Public Accountan ts. 

A compilation is lim ited to presenting in the form  of financial statem ents inform ation that 
is the representation of m anagem ent of the Audubon Ar ea Security D istrict. W e have not 
audited or review ed the accom pan ying basic finan cial statem ents and, accordingly, do not 
express an  opinion or any other form  of assurance on them . 

The M an agem ent's Discussion and Analysis an d budgetary comparison inform ation on 
pages 3 through 5 an d 21, ar e not a required part of the bas ic financial statem ents but ar e 
supplem entary inform ation required by the Governm ental Accoun ting Standards Board. 
W e have compiled the supplem entary inform ation from  inform ation that is the 
rep resentation of m an agem ent, without audit or review . Accordingly, w e do not express 
an opinion or any other form  of assurance on th e supplem entary inform ation. 

In accordan ce w ith the Louisiana Governmental Audit Guide an d th e provisions of state 
law , we have issued a rep ort, dated Jun e 14, 2004, on the results of our agreed-upon 
procedures. 

Jun e 14, 2004 
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A udubon A rea Security District 

Statem ent Of N et A ssets 
D ecem ber 31, 2003 

A ssets 
Cash 
Receivables - net of allow ance 

Liabilities 
Accounts payable 
Accrued expenses 

N et A ssets 

Unrestricted net assets 

See Accom pan ying Notes And Accountant's Compilation Report 
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Statem ent A 

$ 3,360 
70.107 

73.467 

9,084 
2,500 

11,584 

61.883 



A udubon A rea Security D istrict 

Statem ent Of A ctivities 
For The Year Ended Decem ber 31, 2003 

Expenditures 

Patrol and security services 
Provision for bad debt 
Adm inistrative and office expense 
Accounting and legal services 
Other expenses 

Total expenditures 

Revenues 

Ad valorem taxes (net of collection fees) 
Interest earn ed 

Total revenues 

Change In Net A ssets 

N et assets at beginning of year 

N et A ssets At End O f Y ear 

See Accom panying Notes And Accountan t's Com pilation Report 
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Statem ent B 

$ 34,667 
15,844 

5,921 
2,500 
244 

59.176 

120,815 
244 

121.059 

61,883 



Cash 
R eceivables 

A ccounts payable 

Accrued expenses 

A udubon A rea Security D istrict 

Balance Sheet 
General Fund - Governm ental Fund 

December 31, 2003 

Fund Balance - unreserved an d undesignated 

See Accompan ying Notes And Accountan t's Com pilation Report 
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Statem ent C 

$ 3,360 
58.610 

$ 9,084 
2,500 

11,584 



 

A udubon Area Security District 

Reconciliation O f The Governm ental Funds Balance Sheet 

To Th e Governm ent-W ide Statem ent Of N et A ssets 
December 31, 2003 

Statem ent D 

Total Fund Balance - Governmental Fund (Statement C) 

Am ounts reported for governm ental activities in the statem ent of net assets 

(government-wide financial statements) are different because: 

Governm ental funds reports accoun ts receivables on the m odified bas is of 
accounting, when  m easurable and available. The receivables are recorded net 
of th e city's collection fee. The statem ent of net assets reports receivables 
on the accrual bas is of accounting; when  the exchange occurs. The related 

collection fee from the city is recorded and an  allowan ce for bad debts is 
recorded for the property taxes not expected to be collected within th e next year  

Due from taxpayers $ 28,401 
Allowan ce for bad debts (15,844) 
City collection fee (1,060) 

Total Net Assets Of Governmental Activities (Statement A) 

See Accompanying Notes And Accountan t's Com pilation Rep ort 
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$ 50,386 

11.497 



 

A udubon A rea Security D istrict 

Statem ent Of Revenues, Expenditures And 

Changes In Fund Balan ce 

General Fun d - Governm ental Fund 
For The Y ear Ended D ecem ber 31, 2003 

Revenues 

Ad valorem taxes (net of collection fees) 
Interest earned 

Total revenues 

Expenditures 

Patrol and security services 

Adm inistrative and offi ce expense 
Accounting an d legal services 
Other expenses 

Total expenditures 

N et Change In Fund Balance 

Fun d Balan ce at Beginning of Y ear  

Fund Balance A t End O f Y ear 

See Accom panying Notes And Accoun tan t's Com pilation Report 
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Statem ent E 

$ 93,474 
244 

93.718 

34,667 

5,921 
2,500 
244 

50,386 



 

Audubon Area Security D istrict 

Reconciliation O f The Statem ent Of Revenues, Expenditures 

And Changes In Fund Balanaces Of Governm ental Funds 

To Th e Statem ent of Activities 
For The Y ear Ended December 31, 2003 

Statem ent F 

Net Changes In Fund Balances - Governmental Funds (Statement E) $ 50,386 

Am ounts reported for govern m ental activities in the statem ent of activities 

(govemment-wide financial statements) are different because: 

Governm en tal funds rep ort revenues when m easurable and available. 
The revenues are recorded net of the city's collec tion fee. The 

statem en t of activities reports revenues when th e exchan ge occurs. 
The related allow ance for bad debts is recorded for property taxes not 

expected to be collec ted within the next year . 

Revenues m easurable, not available $ 28,401 

Allowance for bad debts (15,844) 

Som e item s reported in th e statem en t of activities do not require th e use 

of current financial resources and th erefore are not reported as expenditures 

in govern m ental funds. These activities consist of: 

City collection fee 

Total Net Assets Of Governmental Activities (Statement B) 

12,557 

(1,060) 

61,883 

See Accompan ying N otes And Accountant's Compilation Rep ort 
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A udubon Area Security D istrict 

N otes To Financial Statem ents 

Note 1. Introduction 

The Audubon Area Security District (the District) is a special taxing 
district created by Act 40 of the First Extraordinary Session of 2002 of 

the Louisiana Legislature (Louisiana Revised Statute 33:9093 re- 
designated as Louisiana Revised Statute 33:9091.3), for the purpose of 
prom oting and encouraging the security of the Audubon area in the 
City of N ew Orleans. 

The District is govern ed by a Board consisting of nine m em bers 

(commissioners) who are residents of the District. The commissioners 
ar e appointed by the Audubon Ar ea Zoni ng A ssociation, the m ayor, 
and the state senator and state representative of the District. 
Comm issioners serve without compensation. 

The boundaries of the D istrict shall be th at ar ea lying within the 
follow ing perim eter: Exposition Boulevar d to St. Char les Avenue to 
Ar abella Street to Hurst Street to N ashville Avem te to Prytan ia Street 
and back to Exposition Boulevar d. The D istrict includes 
approxim ately 376 taxable properties. 

The District has  no em ployees and has contracted out the 
adm inistrative function of th e organization to an  indep endent 
contractor that provides an office an d a professional staff m em ber. 

As approved by a majority of voters of the District in November 2002, 
the operations of th e D istrict w ill be fim ded beginning in 2003 through 
2010 by the im position of a special tax on all taxable real property 
w ithin th e D istrict. 

Note 2. Sum m ary O f Significant A ccounting Policies 

Basis Of Presentation; 

The financial statem ents of th e District have been prepared in 

conformity with generally accepted accounting principles (GAAP) as 
applied to governm ent units. The Governm ental Accounting 

Stan dards Board (GASB) is the accepted standard-setting body for 
establishing governm ental accoun ting an d finan cial reporting 
principles. The financial statem ents have been prep ared in  conform ity 
with GASB Statement 34, Basic Financial Statements-and 
Management's Discussion and Analysis--for State and Local 
Governm ents, issued in June 1999. 

- 14- 



Audubon Area Security District 

N otes To Financial Statem ents 

Reporting Entity: 

The District is the basic level of govern m ent, which has financial 
accountability an d control over all affairs of the District related to 
prom oting an d encouraging the security of the Audubon area in 
Orleans Parish. The District is not included in an y other 
govem m ental "reporting entity" as defined by the GA SB 

pronouncement, because the majority of Board members are appointed 
by th e public, and said Board has decision m aking authority~ the 
authority to set rates (within legally prescribed limits), the power to 
designate m anagem ent, the ability to significantly influence 
operations, an d has prim ary accoun tability for fiscal m atters. In 
addition, there are no com ponent units as defined in  GA SB Statem ent 
14, which are included in the District's reporting entity. 

Fund A ccounting 

Due to the nature of the organization an d its present operations, all 
revenues an d expenditures of the District are accounted for in the 
General Fund, a governm ental fund type. Thi s fund is the general 
operating fund of the District. It is used to accoun t for all fin ancial 
resources of the D istrict. 

Bas is Of A ccounting: 

Govem m ent-W ide Financial Statem ents 

The Statem ent of N et A ssets and the Statem en t of A ctivities report 
inform ation about th e District as a whole. These statem ents include all 
the finan cial activities of th e D istrict. In form ation contained in these 
statem ents reflect the economic resources m easurem en t focus and th e 
accrual bas is of accoun ting. Revenues, expenses, gains, losses, assets 
and liabilities resulting from  exchan ge or exchan ge-like transactions 

are recognized when the exchan ge occurs (regardless of when cash is 
received or disbttrsed). Revenues, expenses, gains, losses, assets and 
liabilities resulting from  nonexchange tran sactions are recognized in 
accordan ce w ith  th e requirem ents of GA SB Statem ent N o. 33, 
Accoun ting and Financial Reporting for N onexehan ge Tran sactions. 
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A udubon A rea Security D istrict 

N otes To Financial Statem ents 

Fund Financial Statem ents 

The am oun ts reflected in the General Fun d Statem ents, are accounted 
for using a current financial resources m easurem ent focus. 
M easurem ent focus refers to what is being m easured; basis of 
accounting refers to tim ing of when revenues and expen ditures are 
recognized in the accounts and reported in the financial statem ents. 

The revenues and expenditures of the District ar e accounted for in the 

General Fun d (a governmental fired type). Governmental funds use a 
current finan cial resour ces m easur em ent focus an d are accoun ted for 
using th e m odified accrual basis of accoun ting. Revenues ar e 
recogn ized w hen susceptible to accru al, i.e., when they becom e 
m eas urable and available. Available mean s collectible within the 
current period or soon enough thereafter to be used to pay liabilities of 
the current period. Expenditur es are generally recognized un der th e 
m odified accrual basis of accounting when the related liability is 
incurred, if m easur able. 

Reconciliation 

On pages 11 an d 13 are the reconciliations of the item s reflected in th e 
fund financial statem ents to the govenmaent-wide financial statem ents. 

Budget Practices 

The proposed budget, prepared on tire m odified accrual basis of 
accoun ting, is subm itted to the Board of Comm issioners prior to the 
beginning of each fiscal year. Th e budget is m ade available for public 
inspection and is th en legally adopted by the Board. The budget is 
established an d controlled by the D istrict, and is am ended during the 
year, as necessary. All budgetar y appropriations lapse at the end of the 
year and m ust be reappro priated for th e following year to be expended. 

Cash: 

Cash includes am ounts in interest bearing dem an d deposits. Under 
state law , the D istrict m ay dep osit fu nds in  dem an d deposits, interest 
bearing dem an d deposits, or tim e deposits w ith state banks organized 
un der Louisiana law or any other state of the United States, or under 
the law s of the United States. 

- 16- 



Audubon Area Security D istrict 

N otes ToFinancial Statem ents 

At December 31, 2003, the District had cash (book balances) totaling 
$3,360 in interest bearing demand deposits. These deposits are stated 
at cost, which approxim ates m arket. U nder state law , these deposits, or 
the resulting bank balan ces, m ust be secured by federal deposit 
insuran ce or the pledge of securities owned by the fiscal agent bank. 

Investm ents 

The District does not have an y investm ents other th an  cash invested in 
an  interest bearing checking account. Funds held in a custodial 
account of the Boar d of Liquidation, City D ebt, are invested in fully 
secured certificates of dep osit an d/or obligations of the U . S. 
Governm ent. 

Receivables 

For purposes of th e governm ent-w ide finan cial statem ents, taxes 
receivable ar e show n net of an  allow ance for uncollective taxes. This 
is the first year of operations of th e District; therefore, m anagem ent 
has determined an  allow an ce for uncollective tax es bas ed on 
collections during the year. The allow ance for uncollective tax es as  of 

December 31, 2003 was stated at $15,844. 

Risk M anagem ent: 

The District is exposed to various risks of loss related to torts, an d 
th eft of, dam age to and destruction of assets. The District did not 
acquire insur an ce in its initial year of operations to han dle such risk of 
loss. H ow ever, the contractor for the security patrol services in the 
District m aintains comm ercial insur an ce policies coveting general 
liability an d property insur an ce. 

N ote 3. Special A d Valorem  Taxes 

Annually, the D istrict subm its a plan  to the City Council of N ew 
Orlean s to levy and collect a special ad valorem  tax, not to exceed 

nineteen (19) mills, on all taxable real property situated within the 
boun daries of the District. 
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Audubon A rea Security D istrict 

N otes To Financial Statem ents 

The City of N ew Orleans levies and collects the special taxes for th e 
District in the sam e m anner an d at the sam e tim e as all oth er ad 

valorem tax es on property subject to taxation by the City of New 
Orlean s are levied and collected. Specifically, with regards to the 
District, the special ad valorem  tax es ar e as sessed in August, levied in 
Decem ber, and the ensuing tax  bills are m ailed later in Decem ber. Ad 
valorem  tax es are due by Jan uary 31, and are norm ally collected in  
Jan uary and February. The City is permitted to retain one percent 

(1%) of the amount collected as a collection fee. 

Tax receipts are paid over to th e Boar d of Liqui dation, City Debt, day 
by day as collected. The Board of Liquidation, City D ebt, serves in a 
custodial capacity for th e D istrict, and the funds collected are 
deposited in a special account until w arranted by the D istrict. 

The District records the special ad valorem taxes as receivables and 
revenues in the year the tax es becom e due. 

N ote 4. Receivables 

Funds held in a custodial accoun t of the Board of 
Liquidation, City D ebt w hich have not been w arran ted 
by the D istrict consisting of ad valorem  tax es an d 
interest $ 58,610 
Ad valorem tax es due from tax payers 28,401 

Tax collection fee (1,060) 
Allowance for doubtful accoun ts (15,844) 

$ 70,107 
Note 5. Pension Plan  

The D istrict has no em ployees an d is not a m em ber of an y retirem ent 
plan . 

N ote 6. Litigation And Claim s 

There was no litigation that cam e to our attention that would require 
disclosure in th e accompanying finaficial statem ents. The Board is not 
aw ar e of an y potential or threatened claim s. 
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A udubon A rea Security D istrict 

N otes To Financial Statem ents 

N ote 7. Com pensation Paid To Board M em bers 

The m embers of the Board of Com m issioners of the District receive no 
compensation for their services. 

Note 8. Other Com m itm ents And Contingencies 

The D istrict has a contract/security services agreem ent w ith a 
com pany that provides guard patrol services for th e protection of the 
property and persons located within the boundaries of the District. 
The contract has no lone-term comm itm ent. Total expenditures under 
the contract for 2003 were $34~667. 
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A udubon A rea Security District 

Schedule Of Revenues, Expenditures, And 

Changes In Fund Balan ce - 

Budget And A ctual - General Fund 
For The Year Ended Decem ber 31, 2003 

R evenues 

Ad valorem taxes (net of fees) 
Interest earned 

Total revenues 

Expenditures 

Patrol and security services 

Adm inistrative an d offi ce expense 
A ccounting and legal services 

Other expenses 

Total expenditures 

N et Change In Fund Balance 

Fun d Balan ce at Beginning of Year 

Fund Balance At End O f Y ear 

A ctual 

$ 120,656 $ 93,474 $ (27,183) 
244 244 

120.656 

97,645 

3,000 
6,600 
13.411 

%  
Varian ce 

93,718 (26,938) -22.3 

34,667 

5,921 
2,500 
244 

62,978 

(2,921) 
4,100 

13.167 

50,386 50,386 

64.1 

The budget am ounts indicated above ar e the original am oun ts. There w ere no am endm ents 
m ade during the year. 

See Accompan ying Notes And Accountan t's Compilation Report 
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PEDELAH O RE &  CO ., LLP 
Certified Public Accountants 

deoendent Accountant's Ret)ort 
On ADDlvin~ A ureed-Uoon Procedures 

To the Board of Comm issioners 
Audubon Area Security District 
N ew Orleans, Louisiana 

W e have perform ed the procedures included in the Louisiana Government Audit Guide 
and enum erated below , which w ere agreed to by the m an agem ent of Audubon Area 

Security District (the District) and the Legislative Auditor, State of Louisiana, solely to 
assist the users in evaluating m an agem ent's assertions about Audubon Area Security 
District's compliance with certain laws an d regulations during the period ended 

December 31, 2003, included in the accompanying Louisiana Attestation Questionnaire. 
This agreed-upon procedures engagem ent w as perform ed in accordan ce with stan dards 
established by the Am erican Institute of Certified Public Accoun tants. The sufficiency of 
these procedures is solely the responsibility of the specified users of the report. 
Consequently, w e m ake no rep resentation regarding the suffi ciency of the procedures 
described below eith er for the purpose for which this report has been requested or for an y 
other purpose. 

Public Bid Law 

Select all expenditures m ade during the year  for m aterial an d supplies exceeding 
$15~000~ or public works exceedin~ $100~000, an d determ ine whether such 
purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid 
law). 

There were no expenditures m eeting the above criteria. 

Code of Ethics for Public Offi cials and Public Employees 

2 

3 

Obtain from  m an agem ent a list of the im m ediate fam ily m embers of each board 

member as definod by LSA-R$ 42:1101-1124 (the code of othieg), and a li~t of 
outside business interests of all board m em bers an d em ployees, as w ell as their 
im m ediate fam ilies. 

Not applicable; the District has no employees 

Obtain from  m an agem ent a listing of all em ployees paid during th e period under 
exam ination. 

N ot applicable; the District has no em ployees 
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4 D eterm ine whether any of those em ployees included in the listing obtained from  

management in agreed-upon procedure (3) were also included on the listing 
obtained from man agement in agreed-upon procedure (2) as immediate family 
m em bers. 

N ot applicable; the D istrict has no em ployees 

Budgeting 

5. Obtain a copy of the legally adopted budget and all am endm ents 

M anagem ent provided us with a copy of the original budget. There were 
no budget am endm ents during the year. 

6. Trace the budget adoption an d am endm ents to th e m inute book. 

7 

W e traced the adoption of the original budget to the m inutes of a m eeting 
held on N ovem ber 21, 2002, which indicated that the budget had been 

adopted by the Board of Commissioners by a majority vote. 

Com par e the revenues and expenditures of the final budget to actu al revenues an d 
expenditures to detem aine if actual revenues failed to m eet budgeted revenues by 
5%  or m ore or if actual expenditur es exceed budgeted am ounts by 5%  or m ore. 

W e compared the revenues and expenditures of the final budget to actu al 
revenues and expenditur es. Actual revenues an d expenditures for th e year 
varied from  budgeted am ounts as follow s: 

Reven ues 
Expen di tur es 

- 22.3%  
64.1%  

Accounting and Reporting 

8. Ran dom ly select 6 disbur sem ents m ade during the period under exam ination and: 

(a) trace payments to supporting documentation as to proper am ount and 
payee: 

The D istrict m ade only three disbursem ents during 2003. W e exam ined 
the supporting docum entation for each of the three selected disbursem ents 
an d foun d that paym ent w as for th e proper am ount an d m ade to the correct 

payee. 

Co) Determine if payments were properly coded to the correct fund and general 
ledger accoun t; an d, 

A ll of the paym ents w ere properly coded to the correct fund an d general 
ledger  accoun ts. 
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(~) Determine wM th~r paymcnt~ received approval from proper authorities. 

M eetings 

Inspection of the cancelled checks for each of the three selected 
disbursem ents indicated that all checks were properly signed by 
authorized by tw o officials. N o further approval w as required. 

Exam ine evidence indicating that agendas for m eetings recorded in the m inute 

book wero po~tod or advarti~ad a~ required by LSA-RS 42:1 through 42:12 (the 
open meetings law). 

The District is only required to post a notice of each m eeting and th e 
accom pan ying agenda no less than  tw enty-four hours before the m eeting. 
A lthough m an agem ent has asserted that such docum ents w ere properly 
posted, w e could find no evidence supporting assertion oth er th an an 
unm arked copy of the agendas. 

D ebt 

10. Exam ine bank deposits for th e period under exam ination and determ ine wheth er 
any such deposits appear to be proceeds of bank loans, bonds, or like 

indebtedness. 

W e inspected copies of all bank deposit slips for the period under 
exam ination and noted no deposits which appeared to be proceeds of ban k 
loans, bonds, or like indebtedness. 

Advances and Bonuses 

11. Exam ine payroll records an d m inutes for the year  to determ ine whether an y 
paym ents have been m ade to employees, which m ay constitute bonuses, 
advaneo~, or gift~. 

A reading of the m inutes of th e District for the year indicated no approval 
for the types of paym ents noted. Inspection of payroll records w as not 
appropriate, as the District has no em ployees. 

This was the District's initial year  of operations. Accordingly, there were no prior period 
findings. 

W e were not engaged to, an d did not, perform  an examination, the objective of which 
w ould be th e expression of an  opinion on m an agem ent's assertions. A ccordingly, w e do 
not express such an  opinion. H ad w e perform ed additional procedures, other m atters 
m ight havo com e to our attention that would havo been reported to you. 
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This report is intended solely for the use of m anagem ent of the District an d the 
Legislative Auditor, State of Louisiana, an d should not be used by those w ho have not 
agreed to th e procedures an d taken responsibility for th e suffi ciency of the procedures for 
th eir purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public docum ent. 

June 14, 2004 
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A udubon A rea Security D istrict 
Schedule Of Findings And M anagem ent's Corrective A ction Plan 

For The Y ear Ended D ecem ber 31, 2003 

The findings presented in the Independent Accountant's Report on A greed-Upon 
Procedures are discussed below . The findings are num bered consistently with the 
num bers assigned in the report. 

Procedure 7. - Budgeting 

Finding: 

Actual revenues failed to meet budgeted revenues by 22.3% (or approximately $26,938). 
M anagem ent has inform ed us that the City of N ew Orlean s officials have been contacted 
and inform ed of the m atter, but collectively, they have not been able to determ ine th e 
cause of the variance in  tax collections as of this date. 

Possible causes of the variance may result from a difference in the amount of tax levied 
on each taxable property com par ed w ith the approved budgeted am oun t, or the possibility 
th at tax es collected by the City for the D istrict w ere inadvertently credited to another 

(custodial) account maintained by the City. 

Recomm endation 

W e recomm end th at m an agem ent m ake further contact with the appropriate City officials 
to th e extent nece9gary to determine a definitive golution. 

M an agem ent's response an d plan  of corrective action 

Very recently w e discussed this m atter w ith th e City of N ew  Orlean s, Bureau of 
Treasur y, and they have agreed to provide us w ith a report reconciling billing and 
collection activity of the District for 2003. If necessary w e w ill again contact the 
Assessor's office or th e Departm ent of Finance; we will continue to pur sue this m atter 
until it is resolved. 

Procedure 9. - M eetings 

Finding: 

The w as no record m aintained in the m inutes of the posting of a m eeting agenda in 
accordan ce w ith  the open m eetings law . 

Recom m endation: 

W e recom m end that confirm ation of proper m eeting notice be recorded in the m inutes. 
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M anagement's Response 

W e have com plied w ith the law requiring the posting of m eeting notices, albeit w e did 
not note that the m eetings w ere posted in our m inutes. W e concur w ith the 
recom m endation, an d effective with our next regularly scheduled m eeting, w e will 
confirm  th e posting in the m inutes. 

N am e of Contact Person for m anagem ent's plan ned corrective action: M s. Shelley 

Landrieu, Executive Director, (504) 529-4341. 
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LOUISIANA ATTESTATION QUESTIONNAIRE 
(For Attestation Engagements of Government) 

January 9,2004 (Date Transmitted) 

New Orleans. LA 70112 
(Auditors) 

In connection with your compilation of our financial statements as of [date] and for the year then 
ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana Governm ental 
Aud# Guide, we make the following representa tions to you. W e accept full responsibility for our 
com pliance with the following laws and regulation and the intern al controls over co m pliance with 
such laws and regulations. W e have evaluated our com pliance with the following laws and 
regulations prior to making these representations. 

These representations are based on the information available to us as of (date of 

Public Bid Law 

It is true that we have co m plied with the public bid law, LSA-RS Title 38:2212, and, where 
applicable, the regulations of the Division of Adm inistration, State Purchasing Office .. 

Not App/icab/e Yes [ ] No [ ] 

Code of Ethlcs for Public Officials and Public Em ployees 

It is true that no employees or officials have accepted anything of value, whether in the form of a 
service, loan, or pro m ise, from anyone that would constitute a violation of LSA-RS 42:1101- 
1124. 

Yes[X] No[ ] 

It is true that no m em ber of the im m ediate fam ily of any m em ber of the governing authority, or 
the chief executive of the governmental entity, has been em ployed by the govern mental entity 
after April 1, 1980, under circumstances that would co nstitute a violation of LSA-RS 42:1119. 

Yes[X] No[ ] 

Budgeting 

W e have com plied with the state budgeting re quire m ents of th e Local Governm ent Budget Act 
(LSA-RS 39:1301-14) or the budget requirements of LSA-RS 39:34. 

Yes[X] No[ ] 

Accountlng and Reporting 

All non-exempt governmenta l records are available as a public reco rd and have been retained 
for at least three years, as required by LSA-RS 44:1,44:7, 44:31, and 44:36. 

Yes[X] No[ ] 

W e have filed our annual financial statements in accordance with LSA-RS 24:514, 33:463 
and/or 39:92, as applicable. 

Not Applicable - See below Yes [ ] No [ ] 



W e have had our financial statem ents audited or com piled in accordance with LSA-RS 24:513 
Yes[X ]No[ ] 

M eetings 

W e have com plied with the provisions of the Open Meetings Law , provided in RS 42:1 through 
42:12, 

Yes[X] No[ ] 

Debt 

It is true we have not incurred any indebtedness, other than credit for 90 days or less to m ake 
purchases in the ordinary course of adm inistration, nor have we entered into any lease- 
purchase agreem ents, without th e approval of the State Bond Com m ission, as provided by 
Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section 33 of the 1974 
Louisiana Constitution, and LSA-RS 39:1410.60-1410.65. 

Yes[X] No[ ] 

Advances and Bonuses 

It is true we have not advanced wages or salaries to em ployees or paid bonuses in violation of 
Article Vii, Section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 79- 
729. 

Not Applicable - The District has no employees Yes [ ] No [ ] 

W e have disclosed to you all known noncompliance of the foregoing laws and regulations, as 
well as any co ntradictions to the fore going re pre sentations. W e have m ade available to you 
documentation relating to the foregoing laws and regulations. 

W e have provided you with any com munications fro m re gulatory agencies or other sources 
concerning any possible noncompliance with the fore going laws and regulations, including any 
com m unications received between the end of the period under exam ination and the issuance of 
this report. W e acknowledge our responsibility to disclose to you any known noncom pliance 
which m ay occur subsequent to the issuance of your report. 

Date 

Note: If the engagement is for a routine compilation/attest that will be completed within six months of the 
entity's fiscal year-end and the CPA will subm it either a Fax Approval Form or an Em ail engagem ent 
approval form to the legislative auditor, the space for the legislative auditor's approval may be omitted. 



PEDELAHORE & CO,, LLP 
Certified Public Accountants 

To the Board of Comm issioners 
A udubon Area Security District 
N ow Orloan~, Louisiana 

W e have com pleted our com pilation/attest engagem ents of the Audubon Ar ea Security 
District for the year ended December 31

, 2003. A s part of our engagem ents we have 
issued our com pilation report on the financial statem ents

, dated M ay 25, 2004, and our 
report on applying certain agreed-upon procedur es

, dated M ay 25, 2004. 

In accordance with our arran gements made with you in conjunction with the above 
engagem ents, our  w ork did not include a review or study and evaluation of the internal 
control structur e. Accordingly

, we express no opinion on th e effectiveness of the 
District's intern al control over finan cial reportin g

, com pliance with law s or regulations, 
or an y part thereof. However, in performin8 the services referred to above we became 
aware of the following m atters, which represent suggestions for improved internal 
controls. 

Suggestion 2003-1. Reconcile Bank Accounts to the End of Month Control Balance 

Condition: 

W e noted that m onthly bank statem ents were not reconciled to the District's check 
register balan ce or the end of m onth general ledger control balan ce

. 

Reason for Im provem ent: 

If accounts are not reconciled to the general ledger control balan ce
, necessary end-of- 

month adjustm ents may not be recorded timely, mad monthly financial statements could 
be distorted. 

Recom m endation 

W e suggest that bank statem ents be reconciled to the check register an d to general ledger 
cash accoun t as of th e end of the m onth. 
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M anagem ent's response and corrective action 

W e concur w ith th e finding and w ill im plem ent this procedure upon preparation of the 
next m onthly bank reconciliation. 

W e recomm end that m anagem ent address the foregoing m atters as im provem ents to 
operations an d the adm inistration of public program s. W e are available an d w ould be 
pleased to fur ther explain the suggestions or to as sist in their im plem entation. 

Because of the restricted nature of our  work this letter is intended solely for the use of 
m an agem ent of th e D istrict and the Legislative Auditor, State of Louisiana. How ever, 
under Louisiana Revised Statute 24:513, this letter is distributed by the Legislative 
Auditor as a public docum ent. 

Jun e 14, 2004 
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