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W e have audited the component unit financial statements of Shreveport Regional Spo rts Authority, a 
component unit of the City of Shreveport, as of and for the year ended December 31, 2003, as listed in 
the table of contents. These component unit financial statements are the responsibility of the Authority's 
management. Our responsibility is to express an opinion on these component unit fmancial statements 
based on our audit. 

W e conducted our audit in acc ordan ce with auditing standards generally accepted in the United States of 
America an d Government Auditing Standards issued by the Comptroller General of the United States. 
Those standards require that we plan  and perform the audits to obtain reasonable assurance about whether 
the component unit financial statements are free of material misstatement. An audit includes exam ining, 
on a test basis, evidence supporting the amounts an d disclosures in the component unit f'ma ncial statements. 
An audit also includes assessing the accounting principles used an d significant estimates made by 
management, as well as evaluating the overall component unit financial statement presentation. W e believe 
that our audit provides a reasonable basis for our opinion. 

In our opinion, the component unit financial stateme nts referred to abo ve present fairly, in all ma terial 
respects, the financial position of Shreveport Regional Sports Authority as of December 31, 2003, and the 
results of its operations and cash flows of its proprietary fund type for the year then ended, in conformity 
with acc ounting principles generally accepted in the United States of America. 

Th e m anagement's discussion an d analysis an d budgetary compar iso n information on Pages 3 through 6 
and Page 9 are not a required part of the basic financial statements but.are suppleme ntary information 
required by accounting principles generally accepted in the United States of America. W e have applied 
certain lim ited procedures which consisted principally of inquiries of management regarding the methods 
of measurement and prese ntation of the supplementary information. However, we did not audit the 
inform ation and express no opinion on it. 

The acco mpan ying component unit financial statements have been prepared assum ing that Shreveport 
Regional Sports Authority will continue as a going conce rn. As discussed in Note 10 to the component 
unit financial statements, Shreveport Regional Sports Authority has experienced substantial recurring losses 
in the Proprietary Fund resulting in a fund equity deficiency in the current year . These conditions raise 
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substantial doubt about its ability to continue as a going concern. M anagemem 's plans regarding those 
matters also are described in Note 10. The component unit financial statements do not include any 

adjusUnents that might result from the outcome of this uncertainty. 

In accordance with Government Auditing Standards, we have also issued a report dated M ay 26, 2004 on 
our co nsideration of the Authority's internal control over financial reporting and on our tests of its 
co mplian ce with certain provisions of laws, regulations, co ntracts, and gran ts. That report is an integral 
part of an audit perform ed in accordance with Government Auditing Standards an d should be read in 

conjunction with this report in considering the results of our audit. 



M ANAGEM ENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

sec tion presents re aders of the financial statements of the Shreveport Regional Sports Authority 
(Authority) with a narrative overview and analysis of its financial activities for the fiscal years ended 
December 31, 2003 an d 2002. It is intended to serve as an in troduction to the basic financial statements 
of the Authority , which statements consist of fund financial statements and notes thereto. 

FINAN CIAL HIGHLIGHTS 

The Authority's net assets decreased  by $52,154 or 19.52% 

Th e Authority's total revenues were $381,578 in 2003 compared to $705,472 in 2002 

During the year ended December 31, 2003, the Authority had total capital expenditures, excluding 
depreciation, of $316. 

USING THIS ANNUAL REPORT 

This annual repo rt consists of a series of financial statements. The Stateme nt of Net Assets on Page 7 and 
the Statem ent of Activities on Page 8 provide information about the Authority as a whole. Fund financial 
stateme nts start on Page 9. For governm ental activities, th ese stateme nts tell how these serv ices were 
financed in the short-term  as well as what remains for fu ture spending. Fund finan cial statem ents also 
report the Authority's operations in more detail than the government-wide statements by providing 
information about the Authority 's most significant funds. The Authority is a co mponent unit of the City 
of Shreveport bec ause the City appoints all members of the governing board and has the ability to impose 
its will on them , The accompanying financial statements present in form ation only on funds maintained by 
the Authority . 

Reporting the Funds M aintained by the Authority as a W hole 

Governm ent-W ide Financial Statem ents 

Our analysis of the funds maintained  by the Authority as a whole be gins on Page 7. Th e Statem ent of Net 
Assets and Statement of Activities repo rt inform ation about funds maintained by the Authority as a whole 
and about its activities. Th ese stateme nts include all assets and liabilities using the accrual basis of 
accounting, which is sim ilar to the acco unting used by most private-se ctor co mpanies. Accrual of the 
current year's revenues and expenses are taken into account regardless of when cash is received or paid. 

Th ese two statements report the Authority 's net assets and changes in them. Th e Authority 's net asse ts - 
the difference be tw een as sets and liabilities - is one way to measure the Authority 's financial health, or 
financial position. Over time, increases or decreases in the Authority's net assets are one indicator of 
whether its finaneiat health is improving or deteriorating. 

In both th e Statement of Net Assets an d Statement of Activities, we record the funds maintained by the 
Authority as governmental activities and business-type activities. 

Governmental activities - expenses related to, an d re Sources provided for, the repayment of the 
Authority's general obligation bonds. 



Business-type activities - revenues earned, reSources provided for, and expenses incurred attracting and 
underwriting professional an d am ateur sporting events. 

Reporting the Most Significant Funds Maintained by the Authority 

Our analysis of the major funds maintained by the Authority begins on Page 9. The fund financial 
statements provide detailed information about the most significant funds maintained  by the Authority - 
not the Authority as a whole. Th e Authority 's funds use the following accounting approaches. 

Governm ental fund - All of the Authority's general activities are reported in a governm ental fund
, which 

focuses on how money flows into and out of this fund an d the balances at year-end  that are available for 
spe nding. This fund is reported using accounting n~thod called mo~fied accrual basis of accounting, 
which measures cas h an d all oth er finan cial as sets that can readily be converted  to cash. 

Proprietary fund - All of the Authority's operations whose costs ar e expec ted to be rec overed through user 
fees, or whereas the pe riodic determ ination of revenues earned and expe nses incurred is appropriate for 
public policy, ma na gement control, an d aceoum ability. Such operations typica lly encompass various 
sporting events sp onsored, managed, produced, or otherwise promoted by the Authority. 

THE FUNDS M AINTAINED BY THE AUTH ORITY AS A W HOLE 

Th e Authority's total net assets chan ged from a year ago, decreasing from ($267,144) to ($319,298). Our 
analysis be low will foc us on key elements of the total funds for the 2003 and 2002 years. 

Current as sets 
Capital as sets 

Total assets 

Current liabilities 
Total liabilities 

Net assets: 
Investments in capital assets 
Unrestricted 
Total net assets 

Table 1 
Net Assets 

Governm ent-W ide Activities 
.2003 2002 

560,178 
8,189 

568,367 

.~87,665 
887,665 

8,189 

(327,487) 

Net assets of the funds maintained by the Authority decreased by $52,154 or 19.52% 

528,170 
13,623 
541,973 

808,937 
808,937 

13,623 

(280,767) 



Revenues 
Grants 
Event ticket sales 
Other event revenues 
M iscellaneous 

Total re venues 

Expenses 
General governmental 
Event 

Total expenses 

Table 2 
Change in Net Assets 

Governm ent-W ide Activities 
2003 2002 

270,000 
55,927 
55,621 

30 
381,578 

184,093 
249,639 
433,732 

(Decrease) in fund balance (52.15~  

280,000 
285,272 
139,652 

548 
705,472 

For the funds maintained by the Authority, total revenues decreased $323,894, from the total revenues in 
2002 of $705,472, to total revenues of $381,578 in 2003. For the funds maintained by the Authority, 
program revenues decreased $323,376 from program revenue in 2002 of $704,924 to program  revenue 
of $381,548 in 2003. Both decreases resulted from sponsoring, hosting, managing, facilitating, or 
underwriting less national sp orting events and elim inating football events. 

In addition, total expenses decreased $553,862, from $987,594 in 2002, to $433,732 in 2003. This 
resulted primarily from ~ decreasc of $511,511 in event expenses due to the sponsoring, hosting, 
managing, facilitating, or underwriting of less na tional sp orting events and eliminating football events. 

At the end of 2003 and 2002, the Authority had invested $8,189 and $13,623 (net of accumulated 
depreciation) in capital assets from those funds maintained by the Authority. 

Table 3 
Capital Assets At Year End 

Office furniture and fixtures 
Office equipment 
Accumulated depreciation 

This year's major additions included: 

Furniture an d fixtures 
Computer equipment 
Office cabinets 
Office equipment 

Total 

Governm ent-W ide Activities 
;2093. 200.._22 

12,677 
16,324 

(20,812) 
8 189 

215 
101 

12,462 
16,223 
(15.062) 



It is anticipated that the Authority's net assets will increase modestly in 2004. The Authority has added 

no new major programs or events to be funded in 2004. 

CONTACTING THE AUTHO RITY 'S FINANCIAL M ANAGEM ENT 

This financial report is designed to provide our citizens and taxpayers with a general overview of the 
finances for those fimds maintained by the Authority and to show the Authority's accountability for the 
m oney it receives. If you have questions about this report or need additional inform ation, contact 
Shreveport Regional Sports Authority at 839 Kings Highway, Suite 200, Shr eveport, Louisiana 71104. 



Cash-Note 2 
Accounts receivable 
Travel advances 
Employee advances 
Prepaid expense s 
Due from  other fund 

Capital assets (net of accumulated 
depreeiation)-Note 3 

Total assets 

Accounts payable ~ ~te~  q 
Payroll liabilities 
Deferred revenue 
Due to other fund 

Total liabilities 

Invested in capital assets, net 
of related debt 

Unrestricted ~ 
Total net assets 

Primary Governmen~ 
Governm ental 
Activities 

27,093 
67,500 

8,480 

442,626 

8,189 
553,888 

2,872 
5,535 
67,500 

75,907 

8,189 
...469,792 

,,~77~981 

Business-Type 
Activities 

11,419 

3,060 

14,479 

369,132 

442,626 
811,758 

(797,279) 
79~_qZAT~  

The accompanying notes are an integral part of the financial statements 

Total 

27,093 
78,919 

8,480 
3,060 

44 2,626 

8,189 
568,367 

372,004 
5,535 
67,500 
442.626 
887,665 

8,189 

(327,487) 
(319,298) 



Prim ary governm ent: 
Govern ment aetivities: 
General government 
Total governm ental activities 

Business-type activities: 
Sports events 

Total business-type activities 

Total prim ary governm ent 

184,093 
184,093 

Program  Revenues 
Charges for Operating Grants 
Services and Contributions 

109.048 
249,639 109.048 

The accompanying notes are an integral part of the financial statem ents 

270,000 
270,000 

2 500 
2,500 



General Revenues: 
Unrestricted investm ent earnings 

Total general revenues 
Change in net assets 
Net assets-beginning 
Net assets-ending 

Primary Governmen 
Governmental 

. Activities 

85,907 
85,907 

Business-Type 
Activities 

85,907 
85,907 

(138.091) (138,091) 
138.091) ( 138,091) 

(138,091) 
(659.188) 



A S S E T S 

Cash-Note 2 
Accounts receivable 
Travel advance s 
Employee advances 
Due from other fund 

Total assets 

Liabilities: 
Accounts payable 
Payroll liabilities 
Deferred revenue 

Total liabilities 

Fund balances: 
Fund balance-unreserved and undesignated 

Total fund equity 

Total liabilities and fund balances 

Amounts reported for govern mental activities in the statement of net 
assets are different because: 
Capitol assets used  in governm ental activities are not financial 

resources and, there fore, are not reported in the fu nds 

Net as se ts of governmental activities 

The accompanying notes are an integral part of the financial statements 

Governmental 
Funds 

27,093 
67,500 

8,480 
442.626 

2,872 
5,535 
67,500 
75,907 

469,792 
469,792 

545.699 

8,189 

477,981 



Revenues: 
Grants-City of Shreveport 
Interest 

Total revenues 

Expenditu res: 
Prom otion of sports events 
Dues 
Insurance 
Rent and utilities 
Office supplies and po stage 
Capital outlay-Note 3 
Telephone 
Salaries and wages 
Payroll taxes 
Printing 
Travel and prom otion 
M iscellaneous 
M arketing 
Professional se rvices 
Conferences 

Total expendimras  

270,000 
30 

270,030 

2,781 
14,981 
18,720 
5,362 
316 

7,469 
99,826 
8,316 

84 
4,455 
1,132 
3,278 
11,939 

Amounts reported for governmental activities in the statem ents of activities 
are different because: 

Excess of revenues over expenditures 91,371 

Governmental funds report capital outlays as expenditure s. However, in 
the statements of activities, the cost of those assets is allocated over their 
estimated useful lives an d reported as depreciation expense. This is the 
am ount by which depreciation expense exce eds capital outlays in the current 
period. 

Change in net asse ts of governmental activities 

The accompanying notes are an integral part of the f'man cial statements 

(5,434) 

85,937 



GENERAL FUND 

Reyenue~: 
Grants-City of Shreveport 
In~re~ 

Total revenues 

Expenditures: 
Promotion of sports events: 

Dues 
Insurance 
Rent and utilities 
Office supplies and postage 
Capital outlay-Note 3 
Telephone 
Salaries and wages 
Payroll taxes 
Printing 
Secretarial service 
Travel and promotion 
M iscellaneous 
M arketing 
Professional se rvices 
Conferences 

Total expenditures 

Fund balance -beginoing 

Fund balance -ending 

Genera 

Budget 
(Unaudited) 

270,000 

270,000 

2,000 
29,000 
18,720 
7,500 
1,500 
7,500 

112,990 
12,941 
4,500 
100 

12,500 
6,105 
10,000 
14,500 
2,000 

241,856 

28,144 

378,421 

406 565 

27 0,000 
30 

270,030 

2,781 
14,981 
18,720 
5,362 
316 

7,469 
99,826 
8,316 

84 

4,455 
1,132 
3,278 
11,939 

The accompanying notes are an integral part of the finan cial statem ents 

Varian ce 
Favorable 

(Unfavorable) 

30 
30 

U81) 
14,019 

2,138 
1,184 

31 
13,164 
4,625 
4,416 
100 

8,045 
4,973 
6,722 
2,561 

2,000 
63,197 

63,227 
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Cash-Note 2 
Accounts receivable 
Prepaid expenses 

Total assets 

Accounts payable 
Deferred revenue 
Due to other fund 

Total liabilities 

Unrestricted 
Total net assets 

Net assets of business-type activities 

The accompanying notes are an integral part of the finan cial statements. 

11,419 
3,060 
14,479 

369,132 

442,626 
811,758 

C797,279) 
(797.279) 

797._(7~Z47~ 

12 



Revenne$: 
Sponsorships 
Ticket sales 
Novelty sales 
Entry fees 
Rents and signage 
Service fees and other 
Donations 

Total revenues 

Expenses: 
Bad debt expense 
Bid fees 
Event services and supplies 
Gam e offi cials 
Guarantee fees 
Insurance 
M arketing an d promotional 
Postage and printing 
Rent 
Security 
Telephone 
M eals and catering 
Travel and other 

Total expenses 

The accompanying notes are an integral part of the financial statements 

35,445 
55,927 

16,414 

1,262 
2,500 

111,548 

34,294 
66,500 
12,463 
1,220 
78,670 
2,745 

(8,078) 
4,260 
17,686 
8,065 
709 

23,205 
7,900 

249,639 

(138,091) 

(659,188) 



Change in net assets 

Adjustments to reeoncile change in net assets to net 
cash (used) by operating activities: 

Decrease in accounts receivable 

(Increase) in prepaid expenses 
(Decrease) in accounts payable 
(Dec rease) in deferred revenue 
Increase in due to other fund 
Net cash (used) by ope rating activities 

The ac companying notes are an integral part of the financial statements 

(138,09/) 

54,200 
(1,560) 
(51,973) 
(4,ooo) 
141,399 

(25) 

25 



The Shreveport Regional Spo rts Authority was incorporated on June 17, 1996 as a nonprofit economic development 
corporation under La. R.S. 33:9020 to prom ote the City of Shreveport and Northwest Louisiana as a tourist 
destination by attracting an d underwriting professional and amateur sporting events. Operations began in October 
1996. The Authority is governed by a board of directors consisting of 9 members, all of whom are appointed by 
the Mayor of Shreveport an d confirmed by a majority of the Shreveport City Council. Membe rs serve six-year 
term s an d receive no compensation for their services. 

I. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. BASIS OF PRESENTATION 

The accompanying financial statements of the Shreveport Regional Sports Authority have been prepared in 
conformity with U.S. generally accepted accounting principles (GAAP) as applied  to governmental units. 
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governm ental accounting and financial rep orting principles. The m ore significant accounting policies 
established in GAAP and used by the Authority are discussed below . 

In January 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement 
No. 34, Basic Financial Statements - and Management's Discussion and Ana lysis - for State and Local 
Govern ments. Certain significant changes in the Statement include the following: 

For the first tim e the financial statements include: 

* A M anageman t's Discussion an d Analysis (M D&A) section providing an  an alysis of 
the Authority's overall financial position and results of operations . 

~ Financial statements prepar ed  using full accrual accounting for all of the Authority 's 
activities. 

Th ese and other changes are reflected in the accompan ying financial statements (including notes to the 
financial statements). Th e Authority was required to implement the general provisions of the Statement in 
the year ended December 31, 2002. 

GASB Stateme nt No. 14 establishes criteria for determining which component units should be considered part 
of the City of Shreveport for financial reporting purposes. The basic criteria for including a potential 
component unit within the reporting entity is financial accountability. Th e GASB has set forth criteria to be 
considered in determining financial accountability . This criteria includes: 

15 



SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

1. Appointing a voting majority of an organization's governing body, and 

a. The ability of the City to impose its will on that organ ization and/or 
b. Th e potential for the organization to provide specific finan cial benefits to or 

impose specific financial burdens on the City, 

2. Organizations for which the City does not appoint a voting majority but are fiscally 
dependent on the City . 

3. Org an izations for which the reporting entity finan cial statements would be misleading 
if data of the organization is not included be cause of the nature or slgnifieanee of the 
relationship. 

Because the City of Shreveport appoints all members of the governing board an d has the ability to impose 
its will on them , the Authority was determ ined to be a component unit of the City of Shreveport, and reports 
its fina nc ial information under governm ental accounting principles. Th e acc ompanying financial stateme nts 
present information only on the funds maintained by the Auth ority an d do not present information on the City, 
the general governm ent services provided by that governm ental unit, or the other governm ental units that 

comprise the governmental repo rting entity. 

C. GOVERNM ENT-W IDE AND FUND FINANCIAL STATEM ENTS 

The government-wide financial statements (i.e., the statement of net assets an d the statement of changes in 
net assets) report information on all of the nonfiduciary activities of the primary government and its 
compo nent un its. Governmental activities, which normally are supported by taxes and intergovern nmntal 
revenues, are reported separately from  business-type activities, which rely to a significan t extent on fees and 

charges for support. 

The statem ent of activities demons trates the degree to which the direct expenses of a given function or 
segment are offset by program revenues. Direct expenses ar e those that are clearly identifiable with a specific 
functiun  or segment. Program revenues include 1) charges to customers or applicants who purcha se, use, 
or directly be nefit from good s, services, or privileges provided by a given function or segment an d 2) gran ts 
an d contributions that are restricted to meeting the operational or capital requirements of a par ticular fu nction 
or segm ent. Investmem income and other items not properly included  am ong program revenues are rep orted 
instead as general revenues. 

Separate fina ncial statements are provided for governmental funds and proprietary funds. The Authority 
reports one governmental fund-the general fund-and one proprietary fund. 

D FOCUS, BASIS OF ACCOUNTING , AND FINANCIAL STATEM ENT 

The government-wide fin ancial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded 
when earned  and expenses are recorded  when a liability is incurred, regard/ess of the timing of re lated cash 
flows. Grants and sim ilar items are recognized  as revenue as soon as all eligibility requireme nts imposed by 

the provider have been met. 



SUMM ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Governmental fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable 
and available. Revenues are considered to be available when they ar e collectible with in the current period 
or soon enough thereafter to pay liabilities of the current period. Expenditures generally are rec orded when 
a liability is incurred, as under accru al azcotmting. 

The government reports the following major governmental fund: 

The general fund is the government's primary operating fund. It accountS for all financial resources 
of the genera l governm ent, except those required to be accounted for in another fu nd. 

Th e government reports the following it its proprietary fund: 

The proprietary fund records revenues earned, resources provided for, an d expenses incurred 
attracting and underwriting professional and amateur sporting events. 

AmountS repotted as program revenues include 1) charges to customers or applicantS for goods, services 
or privileges provided, 2) operating gran ts and contributions, and 3) capital grants and contributions. 

Gran ts from other governm entS ar e recorded as revenues in the general fund as they become m easurable an d 
available, as is intere st income. Revenues are recorded as they are earn ed in the enterprise fund. 

Expenditures 

Expenditu res in the general fund are generally recognized when the fund liability is incurred, as are those 
in th e enterp rise fund. 

Other Financing Sources 

Transfers be tween funds that ar e not expected to be repaid are accounted for as other finan cing sources. Debt 
proceeds are acc ounted  for as other financing source s. 

Th e budget for the ensuing year  is prepared by Authority personnel prior to December 31 of each year. The 
budget is then made available for public inspection at least fifteen days prior to the budget's adoption during 
the Authority's regular  Dece m ber meeting. The budget is prepar ed on the modified accrual basis of 
acc ounting, an d is legally adopted and amended , if nec essary, by the Board of Directors. Unexpended 
appropriations lapse at year end and must be  reappropriated in the following year 's budget to be  expe nded. 
Budget am ounts included in the accompanying financial statements include the original adopted budget and 
an y subsequent am endme nts. 
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1. SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. CASH , CERTIFICATES OF DEPOSIT, AND INVESTM ENTS 

Cash includes am ounts in demand deposits and interest-bearing dem and deposits. The Authority deposits 
funds in dem and deposit accounts, interest bearing demand deposit accoun ts, money market accounts, 
obligations of the United States of America or its agencies, or time deposits with state ban ks organ ized under 
Louisiana law and national banks having their principal offi ces in Louisiana. Investments ar e carried at 
estimated fair value. 

G. CAPITAL ASSETS 

Capital assets, which include property, plant and equipment, are reported in the applicable governmental or 
business-type activities columns in the governm ent-wide financial statements. Such assets are recorded at 
historical cost. Property, plant an d equipment of the primary government is depreciated using the straight- 
line meth od over the following estim ated use ful lives: 

Computer equipment 
Offi ce fu rniture 

3 years 
5 years 

The preparation of financial statements in conform ity with accounting principles generally aCcepted in the 
United States of Ame rica requires management to make estimates an d assumptions that affect the reported 
amounts of assets an d liabilities and disclosure of contingent asse ts an d liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual results 
could differ from  those estim ate s. 

1. PREPAID EXPENSES AND INVENT ORIES 

The Authority has elected to expe nse currently am ounts paid in the general fund for future se rvices, such as 
insurance and office  supplies. 

2. CASH 

At December 31, 2003, the Authority has cash (book balances) in demand deposits that total $27,093. These 
deposits are stated at cost, which approximates market value. All deposits are fully protected by FDIC 
insurance. 

3. CAP ITAL ASSETS 

A summ ary of changes in capital assets follows 

Offi ce fu rniture and equipment 
W eight lifting equipment 

Balance Balance 
January 1, December 31, 
2003 Additions Deletions 2003 

25,117 
3,568 
28,685 

316 

31._ _ _ 66 

25,433 
3,568 

29 001 
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4. LITIGATION AND CLAIM S 

At December 31, 2003, the Authority was not involved in any material litigation or aware of any m aterial 
claims. 

$. COM PENSATED ABSENCES 

Employees generally accrue annual leave under the following schedule 

Less than one year 
From  one to three years 
From four to five years 
From  six to ten years 
Eleven years or more 

.42 days per m onth 
Two weeks per year 
Three weeks per year  
Four weeks  per year 
Five weeks per year 

Unused annual leave may not be carried forward to the succeeding fiscal year 

6. RISK M ANAGEM ENT 

The Auth ority is exposed to various risks of Ioss related to limited torts; theft of, damage to and destruction 
of assets; errors and om issions and natural disasters for which the Authority carries commercial insurance. 
There have been no significan t reductions in coverage from  the prior year and settlements have not exceeded 
coverage in the pas t two years. 

The Authority has entered into tw o ope rating leases for office space and equipme nt. Rent expe nditures 
totaled $21,832 for the year ended Decembe r 31, 2003. Furore minimum lease payments are as follows: 

2004 
2005 
2006 
2007 
2008 
Total future minimum lease amounts 

8. BUDGET VARIANCE 

21,125 
21,125 
2,405 
2,405 
2,405 
49.465 

During 2003, the Authority experience d several significant var ian ces from budgeted amounts as shown on 
Page 1 I. Overall, the Authority experienced a positive variance in exce ss of revenues over expenditures. 
This positive variance was  due prim arily to insurance  expense an d salaries and wages. Insura nce is under 
budget due to the elim ination of workers compensation insuran ce  in 2001 related to th e four-year contract 
with the USA W eighflifting Development Center an d the reduction of events hosted by the Shreveport 
Regional Sports Authority. The im uran ce  budget has not be en revised since 2001 due to the Authority's 
insu rance  representatives advising th at insurance costs will continue to rise in future year s due to 
Septembe r 11, 2001. Salaries and wages were under budget due to a fu ll-time employee who w as term inated 
and not replaced. Th is fu ll-time employee also received insurance  benefits and when the em ployee was 
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g. BUDGET VARIANCE (Continued) 

terminated, health and dental insurance was discontinued which contributed to additional decrease in 
insurance. Directly related to salaries an d wages and also under budget are payroll taxes. Secretarial 
services are under budget due to the Authority not hiring any additional staff through temporary employment 
se rvices but rather utilizing existing permanent staff. Professional Service s was under budget due to a 
decrease in legal fees. In 2002, the Shreveport Regional Sports Authority had additional legal fees due to 
a facility contract dispute related to an  event. The dispute was settled in 2002. Other expenses with a 
favorable variance due to consc ious expense reduction include office  supplies and postage, capital outlay, 
printing, travel and promotion, ma!:keting, conferences, an d m isce llan eous expenditures. Dues are over 
budget due to mem berships in an increased numbe r of area organizations. 

9. COM M ITM ENTS AND CONTINGENCIES 

In an effort to reduce aCcounts payable related to prior year events, the Authority has agreed to payment plans 
with several vendors. As of Dece mbe r 31, 2005, future payments are as follows: 

2004 
2005 
2OO6 
2007 
2OO8 
2009 and thereafter 
Total future payments 

10. GOING CONCERN 

139,200 
105,000 
50,000 
47,440 
21,265 
5.000 

,,,~671905 

As indicated in the accompanying finan cial statements, the Authority has experienced recurring losses in the 
Proprietary Fund resulting in a total net asset deficiency of ($319,298) at Decembe r 31, 2003. In addition, 
accounts payable has risan to $372,004 at December 31, 2003 with only $27,093 in cash  and aC co unts 
receivable available to satisfy these obligations. The effect of these conditions and events is possible inability 
to satisfy cttrrem  obligations or to attract new events an d generate revenues for the Auth ority. M anagement 
is very conce rned about the financial position of the Authority. M anagement's plan s include se eking a 
cooperative endeavor agreement with the Shreveport-Bossier Convention and Tourist Bureau and other 
sources, working out paym ent plan s with creditors, an d discontinuing all events requiring a guaran tee fee. 
The ability of the Authority to continue as a going conce rn is dependent upon the su ccess of these plans. The 
fin ancial statements do not include any adjusmaents that might be necessary if the Authority is unable to 
continue as a going concern . 
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W e have audited the component unit financial statements of Shreveport Regional Sports Auth ority, a 
comp onent unit of the City of Shreveport, as of an d for the year ended December 31, 2003, and have 
issued our report thereon dated M ay 26, 2004. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States. 

Complian ce 
As part of obtaining reasonable assurance about whether the Authority's component unit financial 
statem ents are free of material misstatem ent, we perform ed tests of its complianoe  with certain provisions 
of laws, regulations, contracts an d grants, noncomp liance with which could have a direct an d material 
effect on the determ ination of financial statement am ounts. However, providing an opinion on co mpliance 

with those provisions was not an objective of our audit an d, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance that are required to be repo rted 
under Government Aud iting Standards. 

In planning an d perform ing our audit, we considered the Authority's internal control over financial 
reporting in order to determ ine our auditing proce dures for the purpose of expre ssing our opinion on the 
component unit finan cial statements and not to provide assu ran ce  on the internal control over financial 
reporting. Our consideration of the internal control over financial reporting would not necessarily disclose 
all ma tters in the internal control over financial reporting that might be material weaknesses. A material 
weakness is a condition in which the design or operation of one or more of the intern al control components 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be m aterial in 
relation to the f'maneial statements being audited may occur an d not be  detected within a timely period by 
employees in the normal course of performing their assigned functions. W e noted no ma tters involving 
the internal co ntrol over finan cial reporting and its operation that we co nsider to be m aterial weaknesses. 
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This r~port is inmnded solely for the information and use of the board of directors, management, and City 
of Shrcvvport, and is .not intcndvd to bo and should not be used by anyone other than these specified 

parties. 



W e have audited the component unit financial statements of Shreveport Regional Sports Authority, a 
component unit of the City of Shreveport, as of and for the year ended December 31, 2003, and have 
issued our report thereon dated M ay 26, 2004. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standard~, issued by the Comptroller General of th e United States. Our 
audit of the comp onent unit financial statements as of December 31, 2003 resulted in an unqualified 
opinion. 

a. Report on Intern al Control and Compliance M aterial m  the Financial Statements 

Internal Control - No material weaknesses or reportable conditions were noted; no m anagem ent letter 
was issued. 

Compliance - No m aterial noncomp liance was noted. 

b. Federal Awards - Not Applicable 

c. Identification of Major Programs - Not Applicable 

No matters were reported, 



Not applicable - no prior year findings 

Not applica ble - no prior year findings 

Not applicable - no prior year findings 


