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The Board of Directors 
New Orl~ms M e~-op olitan Convention & Visitors Bureau, Inc. 

W e have audited the accompanying consolidated statements of financial position of the New Orleans 
Metrop olitan Convention & Visitors Bureau, Inc. (the Bureau) as of December 31, 2003, an d the related 
consolida ted statements of activities an d cash flaws for the year then en ded. These financial statemen ts are 
the responsibility of the Bureau's managemen t. Our responsibility is to express an opinion on these finan cial 
staternon ts based on our audit. The finan cial statCrnen ts of the Bureau as of December 3 l, 2002 were audited 
by other auditors whose report, dated M ay 19, 2003, expressed an  unqualified opinion  on those statements. 
W e also audited the adjustmen ts described in liNote 8 that were applied to restate the 2002 financial 
statements. In our op inion, such adjustments are approp riate an d have been properly applied. 

W e conducted our audit in an cords nce with auditing standards generally accepted in th e United States of 
America and Government Auditing Standards, issued  by the Comp troller Gen eral of the United States. 
Those  standards require that we plan and perform  th e aud it to obtain re ason abl e assurance about whether the 
financial statemen ts are free of rua terial misstatem ent. An audit inclad cs examining, on a test basis, evide nce 
supporting the amounts an d disclosures in th e financial statemen ts. An audit also includes assessing the 
accounting principles use d an d significant estimates made by managem en t, as well as evaluating th e overall 
financial stamment presentation. W e believe that our aud it provide s a reasonable basis for our opinion. 

In our opinion, the financial statements re ferred tO above presen t fairly, in all material respects, the financial 
position ofthc New  Or leans M etropolitan Convention & Visitors Bure an , Ine. as of Decem ber 31, 2003, an d 
the changes in its net assets an d cash flows for  the year then  en ded in conformity wi th accounting principles 
generally accepted in th e United States of Anaeriea. 

As des cribed in note 8, the Bureau ha s recorded accrued liabilities in its 2002 financial statemen ts related to 
prior periods. 

In accordance with Government Auditing Standards , we ha ve also issued our  report da ted  M ay 19, 2004 on 
our con sideration of the Bur eau's internal oon troll over financial reporting an d on  our  tests of its complian ce 
wi th certain provisions of laws, re gulation s, contracts, and grants. That report is an  integral part of an audit 
performed in accordance wi th Government Auditing Standards and should be rend in conjun ction  with this 
report in considering the results of our  audit. 

~ 

New  Orlean s, Louisian a 
M ay 19, 2004 

30th Floor - Energy Centre 1100 Poydras Street New Orleans, LA 70163-3000 
2324 Severn Avenue, Suite A Metairie, LA 70001 Tel: 504.837.5990 

Tel: 504.569.2978 
504.834.3609 



Current a,~ets: 
Cash and ca~h equivalm t~ 
Ac.~,otmts receivable 
Receivablcs, State of Lou~iana 
Invevte~y 
Prepeid e~pe~ses 
Total currtmt asse~ 

]nv~ nlmt$: 
M m-ke~bl~ 8~ uriti~ at fair value 

Property, equipmem and le~J~..held improvemm ts: 
LAnd 
Co~structio~ in 
Building 

Furaimrc and fixt~ =, nee (note 3) 
Equipment 
Leasehold impm vtm ents 
Transportation vehicles 

Less accumulated depreciation and arao~zauon 
Net property, equipment evd lcaseho|d improvcnmnu~ 

Other assets 
Total assets 

Cu rrent liabilitim: 
Accounts payable 
Defin ed  revm ue 
Pro~ ses to give 
Othe~ accrued liabilities 
To~d current liabilities 

to give, less current portion 
Total liabilitic~ 

Net assets, ~ icted: 
Dcsi~ ated  

Undesignated 
Total net assets 

Total liabilifi~ and net a~ets 

2,361,917 $ 
455,797 
1,527,183 
65,593 
143,402 

4,553,892 

5,776,080 
405,461 

2.682,755 

30.669 
216,333 

9,111,298 

3,373,130 

9,235,338 
707,444 

1,110,111 
25.042 
102,354 

14,553,419 
(s67,521) 

13.685,898 

9,904 
$ 28,373.086 

See accompanying not~ to t~mancial statemcnts. 

$ 

3,373.130 
5.195.491 

317,365 

1.109,555 
979.538 

135,397 
11.110.476 

(2,106,491) 
9,003,985 

9.904 
$ 27,154,202 

,396,675 $ 
124,033 
525,000 
350,034 

2,395,742 

1,043,891 
279,282 
525,000 
321,603 

2,169,776 

375,000 500,000 
2,770,742 2,669,776 

11,522,523 
14.079,821 
25,602,344 

22,853.299 

1,631,127 
24,484,426 

$ 28,373.086 $ 27.154"202 



Advertisem ent 

Appropria6ons from governm ent agencies 
Industry show cost-share reimbursement 

Invos,b~-,xt return (loss) 
M ~ hip dues 
New Orleans Tourism M arketing Corporation 
Other ~ ,'~ l.e 
Registzation 
Special tourism support 

Total revenues and support 

Program services: 
Convention sales and services 
Tourism proraotion 
Public affaiz's 
New Or le~  Tourism M arketing Corporation 
M ember services 
Gov~ t 
Information services 

Supporting Services: 
W elcome Center Building, L L.C. 
Cmneral and administration 
Total exlxnses 

Sce accompan ying notes to financial statements. 

63,525 
6,587,187 
142,835 

1,311,491 
1,726,645 
1,349,036 
58,856 
882,244 

$ 59,050 
7,504,683 

(736,203) 
1,720,2.83 
1,028,029 
87,601 
946,348 

5,140,014 
1,199,106 
438,413 

1,304,633 

425,758 

366,263 

473,932 

4,528,135 
1,241,310 
526,308 

1,021,228 
541,120 
25,465 
303,529 

11,674 

I, 117,918 (347,282) 

24,484,426 24,831,708 

$ 25,602,344 $ 24,484,426 



Chs~ es th net asse~ 

Adjustments to reconcile ch~ges in net assets to 
net cash provided by operating activities: 
Depre~ tien  and amortization 
Loss on disposal of equipment 
Noncash donation 

Unrealized (gain) loss on investment securities 
(Increase) decrease in accounts receivable 
(Increase) decrease in inventory 
(Increase) decrease in prepaid expenses 
Decrease in other assets 

Increase (decrease) in future commitm ents 
(Decrease) increase in accounts payable 
Decrease in deferred revenue 
Increase in accrued liabilities 

Ne~ cash provided by operating activities 

Proceeds from salvs ofinvestm on t securities 
Pu~hases ofinvesl~len t securities 
Capitalization and acquisition of property 
Pro ceeds from sale of fixed assets 

Net cash used in investing activities 

See a~ ompanying notes to financial statemen u;. 

1,117,918 $ (347,282) 

367,936 
62,679 

(I ,094,377) 
1,105,236 

(34,924) 
72,93 ! 

025,000) 
(607,993) 
(155~49) 

147,373 
1,085 
19,125 

1,190,549 

(415,013) 
9,346 

(98,713) 
2,727 

1 ,O25,0OO 
461,347 

(34,698) 
28,431 15,623 

737,588 1,976,469 

(4,162,614) 

2,375,264 

(2,383,804) 
(3,821,960) 

(4:51,75 l) (3,830,5oo) 

(3,414,163) ( 1,854,031 ) 

5,776,080 7,630,111 

$ ~361,917 $ 5,776,080 



(1) 

History and Organization i 
The New Or leans Metropolitan Convcntton  & Visitors Bureau, Inc. (the Bureau) is a private, non - 
profit 501(c)(6) organization dedicated to ~romoting the Greater New Or leans area as a destination for 
trade shows, conventions, tour groups andJindividual ~aavelers. During 1999, the Bureau organized the 
W elcome Csa ter Building, L.L.C. to por ohas~ sad man age the property at the location of its operating 
center. The operating cen ter  open ed  an d began operating in June 2003. Since th_c Bureau is the sole 
member of the W elcome Center Buildingi L.L.C., the an tity is disregarded from its owner for income 
tax purposes. ~ 

The accompanying consolidated financial statements include the acco unts of the Bureau and its 
whoUy-owue d subsidiary, the W elcome Center Building, L.L.C. In consolida tion, significant inter- 
co mpan y accounts an d transactions have been eliminated. 

Th e financial consolida ted statemen ts of th e Bureau are presented on the accrual basis of accounting. 
Net assets, support an d reve nues, and expenses are classified based  on th e existence or  absen ce of 
donor-imposed restrictions. Accordingly, the net assets of the Bureau sa d changes therein are 
classified  sa d reported as follows: 

Unrestricted net assets - Net assets that arc not subject to donor-imposed stipulations. 
Temporarily restricted net assets -iNet assets subject to donor-imposed stipulations that may or 
will be met either by ac tion s of tl~ Bureau sa d/or the pas sage of time. Currently, the Bureau 
has no time  or  purpose-re stricted assets. 
Pcrmancntiy restricted net assets - Net assets subject to donor-imposed stipulations that neither 
ex pire by the passage  of time nor can  be fulfilled  an d rem ove d by actions of the Bureau 
pursu an t to those stipulation s. Currently, the Bureau ha s no permanently restricted assets. 

In vestmen ts, consisting of mutual funds, are recorded at market va lue. Unrealized gains sa d losses on  
investm ents in equity securities wi th readily determinable fair values are recorded in the statement of 
activities as inercases or decreases in Unrestricted net assets un less th eir use is temporarily or 
perman en tly reslrictcd by ex plicit don or Stipulations or law. Dividen d, interest and other investm en t 
income is recor ded  as incre ase s in unrestricted net as sets unless th e use  is re stricted by the donor . 
Donated investmen ts arc recor ded  at fair value at the date of receipt. 

Th e Bur eau provides for an allowance for uncollectible receiva bles when nes es sary. W hen accounts 
re ceiva ble are determined  to be uncollectible, they are cha rged to this accoun t. 

Inven tory 

Inve ntory consisting of posters an d brochur es is valued  at cost. Cost is determined  on the first-in, first- 
out mcthod. 

- 5- 



(1) 

Property, equipment and leasehold improvements arc recorded at cost. Depreciation is provided over 
the estimated useful lives, ranging from  ~  to fifteen years, of the respective assets on a sl;aight-linc 
basis. 

All full tim e regular employees are eligible for up to ten days of paid vacation after on e year of ser vice, 
and up to fifteen days after five years of ~ vice. Paid vacation hours are determ/ned by em ploymen t 
anniversary date, adjusted by  any leave 0~ absence. Vacation and sick time unused at the end of the 
anniversary date is lost. Upon terminatiorJ un used vacation time on ly is paid. 

The Bureau expenses advertising costs as incurred. Advertising expense s charged  to operations totaled  
$1,297,844 an d $1,228,237 in 2003 an d 2002, respectively. 

Deferred  Revenue 

M embership dues revenue is recognized when  earned over the mem bership period. Advertising 
revenue billed in advance is deferred and recorded as income in the period in which the related services 
arc provided. 

Incom e Taxes 

The Bureau is exempt from federal income taxes under Section 501(o)(6) of the Internal Revenue 
Code. 

P~ v~ ue 

Th e Bureau reports gi~s of cash an d oth er assets as re stricted support if th ey are received with  donor 
stipulations that limit the use of the donated as sets. W hen  a donor restriction ex pn'es, that is, when  a 
stipulated time restriction en ds or  purpose re striction is accomp lished , temporarily restricted net assets 
are reclas sified  to unrestricted net assets and are reported in the statements of activities as net assets 
released from restrictions. 

Gifts of long-lived operating as sets such as ]an d, buildings or equipment are reported as unrestricted 
support, unless explicit donor  stipulations specify how the donated assets must be used. Gifts of long- 
lived asse ts with explicit re strictions that specify how the assets are to be used  an d gifts of cash or 
other assets that must be used to acquire long-lived assets are reported as restricted support. Absen t 
explicit donor stipulations about how long these long-lived assets mus t be rrmintained, exp irations of 
don or  restrictions ar e reported when  the donated or acquired len g-lived  as sets are placed in service. 

Use of Estima~s 

M anageme nt of the Bureau has made estima tes an d assumptions relating to the reporting of as se ts and 
liabilities to prepme these financial statem ents in conform ity with accounting principles gen erally 
accepted in the United States of America, Actual results could differ from those estima tes. 

- 6- 



(1) 

For the purposes of the statements of cash flows, cash and cash equivalents include bank deposits, 
money market accounts and certificates of deposit of three months or less. 

The market value of investm ents is as follows at December 31 

2003 2002 

$ 10,123,392 $ 9,029,015 

Investmen ts arc held for paymen ts on rarca ining W elcome Center Building con struction costs: 

Unrestricted: 
Board designated, function ing aS en dowmen ts $ 1,475t540 $ 12~555r965 

The following schedule summarizes the investment return and its classification  in the statement of 
activities for  the years en ded Decem ber 31: 

Dividen ds an d interest 
Net unrealized gains (losses) 

- 7 - 

$ 217,114 $ 454,346 

$ 1 p31 Ip491 $ (736,203) 



Board-designated, unresh'icted  net assets arc designated to support the following, as of December 31 

2003 2002 

M arketing Corporation 
Paymen t on building 
Future conventions 
Greater New Orleans Sport Foundation  
Other 

526,460 
514,763 

3,601,300 
6,800,000 

80.000 

$ 627~47 
12,555,965 

941,753 
8,600,000 
128~334 

$ 11r522,523 $ 22~853r299 

Funds provided by the New Or leans Tourism M arketing Corporation arc designated for tourism  
promotion. Unexpen ded  fun ds received that remained as of December 3 I, 2003 and 2002, totaled  
$526,460 end $627,247, respectively. 

The Bureau has arrangements with the State of Louisiana to promote tourism en d ec onomic 
development in the Greater New Or leans area in exchange for governm ent appropriations. Act 18 of 
the 1997 Regular Legisiative Session provides for an annual appropriation of up to $8,250,000. The 
actual appropriation provided  in 2003 was= $6,587,187. 

(4) 401(k) Plan 
Th e Bureau offers full-time employees who are at least twenty and one-half ye ars old, who have 
completed six mon ths of con tinuous service and who ha ve worked at leas t 1,000 hours during the fiscal 
year participation  in its 401k plan . EmplOyees may contribute up  to 15%  of their earn in gs during the 
year subject to the maximum level of deferral allowed by the Internal Revenue Service. Th e plan 
provides for employer  contributions up to 50%  of the elective deferral of each employee, to a 
maximum  of 3% of the participant's compensation. M atching contn'bution s for the years ended 
December 31, 2003 en d 2002, were $99,815 en d $65,266, respectively. 

(b3 Donated Services (Unaudited ) 

Th e Bureau has received  a significan t amoun t of non-profas sional dona ted services from various 
businesses in en d around Greater New Or leans. These services were used in programs designed to 
promote the local tourism  market. Management estimates that approximately $731,785 en d $1,355,153 
of don ated services were received in 2003 an d 2002, resp ectively. However , these services do not 
m eet all of the app licable requirements of SFAS No. 116, therefor e, no am oun ts ha ve been re flected in 
the consolidated fmen cial statemen ts for these donated services. 

- 8- 



(6) Commitments 
LeaW ~ 

i 

The Bureau leases offi ce space under operating leases expiring February 2009 

M inimum future ren tal paymen ts arc as follows: 

20O4 $ 
2005 
2006 
2007 
2008andthereafler 

118,007 
122,206 
84,519 
66,078 
80,633 

Rent e0cpen se m 2003 and 2002 totaled $229,042 an d $355,147, respectively 
additional offi ce space on a month to month arrangemen t. 

The Bureau has various agreemen ts ren ewable in July and December 2004 for oversee representation  
with various agencies. The total commitmen t for compen sation amounts is $311,784 and operating 
cxpemsvs arc eligible for reimbursement up to $238,216. Actual expenses incurred for overseas 
mpresen tatinn were $583,105 an d $573,602 for thc years en ded December 31, 2003 and 2002, 
re spcctiw ly. 

The B~ u has en tered into an  agreem en t with the Cnc.ater New Orleans Sports Foun dation to provide 
$400,000 aon na lly subject to annual ~new al by May 14 each year. This recorded as a liability when 
the commitment is madc. 

The Bureau en tered into an agreemen t wi th Th e Essence Festival, LLC in 2002 to fund $125,000 
annually for a five year period en ding in 2006. The remaining liability as of Dee em ber 31, 2003 an d 
2002 was $500,000 an d $625,000, re spectively, an d is recorded in the consolidat~l statements of 
finan cial position. 

Future comndtmen ts totaled $900,000 and $1,025,000 as of December 31, 2003 and 2002, respectively, 
of which $375,000 an d $500,000 arc included in curren t liabilities in the consolidated statemen t of 
financial position, i 

- 9- 
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Report on Compliance and on Internal Control Over Financial Reportin g 
Based on an Audit of Finan cial Statem ents Perform ed in Accordance with 

Governm ent Auditing Standards 

The Board of Directors 
New Orleans M etropolitan Convention & Visitors Bureau, Inc.: 

W e have audited the consolidated financial statements of the New Orleans M etropolitan Con ven tion & 
Visitors Bureau, Inc. (the Bureau) as of December 31, 2003, and have issued our report thereon dated May 
19, 2004. W e conducted our  audit in accordance with auditing standards gen erally accepted in th e United 
States of America an d the standards applicable to finan cial audits contained in Government Audiang 
Standards , issued by the ComptroUer General of~e United  States. 

Comvliance 

As part of obtaining reasonable assurance about whether the Bur eau's fmancial statements are free of 
material roJsstatem en t, we performed tests of its compliance with certain provisions of laws, re gulations, 
contracts, and grants, noncomplian ce wi th which could have a direct an d material effect on the determination  
of flnanoial statement amounts. However, provi ding an opinion on compliance wi th those provisions was not 
an objective of our audit, and, acourdingly, we do not express such an opinion . Th e results of ore" tests 
disclosed no instances of non comp liance that are re quired to be rep orted under  Government Auditing 
Standards . 

In planning an d performing our  audit, we considered the Bureau's internal control over financial reporting in 
order to determine our  auditing procedures for the purpose of ex pre ssing our  opinion  on  the financial 
statements an d not to provide assurance on intea'nal control over financial reporting. Our consideration  of 
internal control over  finan cial reporting would not necessarily disclose all matters in internal con trol over 
finan cial rep orting that might be material weaknesses. A ma terial we akness is a condition  in which the 
design or operation of on e or morc internal control componen ts does not reduce to a relatively low level the 
risk that mi sstaterncnts in am ounts that would be ma terial in relation to the fmancial statements being audited 
ma y occur  and not be detected wi thin a timely period by emp loyees in the normal course of performin g their 
assigned fun ctions. W e noted  no matters involving internal con trol over finan cial reporting an d its op eration  
that we consider to be ma terial weaknesses. 

30th Floor - Energy Centre 1100 Poydras Street 
2324 Severe Avenue, Suite A Metairie, LA 70001 

New Orleans, LA 70163-3000 Tel: 504.569.2978 
Tel: 504.837.5990 Fax: 504.834.3609 



 


